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| BAO CAO
Hoat dong cia Ban kiém soat

tai Pai hdi dong co dﬁng thwong nién nim 2019

CONG HOA XA HOI CHU NGHIA VIET NAM

- Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014, Quoc hoi Nude Cong
hoa X& hoi Chu nghia Viét Nam thong qua ngdy 29/11/2005; |

- Diéu 1¢ t chirc va hoat dong ciia Cong ty C5 phan Mbi truong va Cong trinh
Do thi Hué da dugc Pai hdi dong co6 dong thong qua;

- Quy ché hoat dong cuia Ban kiém soat cong ty.

Ban Kiém soét Corg ty C6 phan Mbi trudng va Cong trinh D6 thi Hué béo cdo

Dai Hoi dong C6 dong Cong ty ndm 2019 véi nhitng ndi dung chii yéu nhu sau:

hoach dé randm 2018,
I. PANH GIA HOAT PONG SAN XUAT KINH DOANH:

LTinh hinh hoat dong kinh doanh:
- Nam-2018 céngty cling gap rét nhidu kho khan trong hoat dong san xuét kinh. doanh, ...
nhu viéc thuc hién trich nép bdo hiém theo quy dinh hién hanh cta nha nudc, chi phi tra
141 vay ngin hang, cac khoan chi phi nguyen nhién vat liéu déu ting, trong lic don gia
giao chi tiéu ké hoach khong ting, tir nhitng kho khin do6, Hoi ddng quan tri va Ban
Giém dbc Cong ty da d& ra nhidu bién phép va nhiéu giai phép trong céng tac quan ly
diéu hanh thuc hién nhiém vu hoat ddng sén xuét kinh doanh; do d6 nam 2018 céc chi
tiéu co ban nhu, doanh thu, Loi’ nhuan va thu nop ngan sach déu tang hon so véi ké

Ban kiém soat thong nhit v6i Béo céo quyét toan tai chinh cia Céng ty nim 2018

Cong ty TNHH Tu van dau tur tai chinh K& toan thué, Kiém toan COML.PT, nhu sau:

Bon vi tinh: Pong

ST | K& hoach Thychign | L0 ¢ TH | o0
Chi tiéu S A 2018 /KH :
T nim 2018 nim 2018 | chi
- , 2018
3 | Doanh thu | 197.000.000.000} 239.418.864.554 122%
4 | Loi nhuan trude thué 5.180.385.354|  6.351.744.426|  123%
5 | Loi nhuan sau thué 4.360.819.414 5.272.721.006 121%
6 | Nop ngan sach 19.500.000.000|  20.567.848.084 105%
Thu nhép binh quan | , |
7 | nguoi lao dong (ngan 8.680.535 8.627.219 99%

dong/nguwdi/thdng)




* Phén tich céc sb liu trén: ‘
Nam 2018 1a ndm thir tu Cong ty thuc hién hoat dong san xuét kinh doanh theo md

hinh Céng ty ¢ phan c¢6 51% vén Nha nudc. Do d6 céc chi tiéu co ban dé so sanh giita
doanh thu, loi nhuan, thu ndp ngan sich va thu nhép binh quén ctia nguoi lao dong, chi
léy s6 lidu cia sé thuc hién nam 2018 dé so sanh v6i ké hoach nam 2018 da dugce thong
qua tai Dai hoi ddng cb déng thudng nién vao ngay 26/04/2018

+ Doanh thu thuc hién nam 2018 ting so v6i k& hoach la: 22%

+ Loi nhuén thuc hién so véi ké hoach nim 2018: Loi nhuén trudc thué tang: 23%;
loi nhuan thye hién sau thué ting: 21%; :

+ Thu ndp ngéan sach sb tién thyc ndp ndm 2018 téng so voi ké hoach 13: 5%;

+ Thu nhép binh quén cua CBCNV va ngudi lao dong dat 99% so véi ké hoach

* Tinh hinh quan ly chi phi:

Thue hién chi truong ciia Cong ty 1a phai tiét kiém chi phi san xuét, ning cao chét
luong phuc vu dbi véi tht ca céc loai hinh dich vy. thuc hién khoan chi phi quén 1y hanh
chinh va cac khoan chi phi lién quan khéc theo dung Quy ché quan 1y tai chinh céng ty
dd ban hanh thuc hién tir 2015 — 2020 va Quy ché chi tiéu ndi bd ban hanh thue hién tir
ngay 01 thang 01 ndm 2018.

1. V& cong tac quan Iy tai chinh:

- Cong tac quan ly tai chinh ctia Cong ty dugc thuc hién theo Piéu 18 cong ty, cac
nghi quyét ctia Dai hoi ddng cb dong, Hoi ddng quan tri. Thyc hién ddy da cac ché do
bao c4o tai chinh dinh ky theo qui dinh.

- Cong tac quan ly va theo ddi thu chi tién mit, tién gii ngan hang theo quy dinh,
céc khoan thu chi quy tién mit déu c6 1ap phiéu thu, phiéu chi va cac chimg tir gdc dinh
kém diy du. Cudi ky tién mat duoc kiém k&, dbi chiéu va xac nhan diy du.

- Céng ty m& sb k& toan chi tiét va tdng hop theo ddi céc khoan phai thu, phai tra,
sd chi tiét ciia cac khoan chi phi san xudt theo timg déi turong san xuét, c6 phan cong
can bd theo doi don déc thu hdi no, thuc hién ddi chibu céng ng vao thoi diém cudi
nam. ‘ _

- Cong tac quan ly tai san va khdu hao tai san ¢ dinh cong ty thuc hién theo
Thong tu quy dinh hién hanh cta B Tai chinh. Cudi nam c6 thuc hién kiém ké, danh
gia va phén loai tai san.

- 84 sach, chimng tir ké todn thuc hién theo thiét ké phan mém ké toén d4 dugccai -

dat sén, cubi thang, quy va cudi nam, timg nhan vién Phong KTTV dugc phén cong theo
~ d8i, in sb, trinh ky theo mAu quy dinh, ddng thoi luu trit hd so, ching tir ké toan theo
‘dung quy dinh hién hanh cua Nha nudc. |
2. Tinh hinh tai chinh Cong ty nim 2018:
Pugc danh gia qua céc ndi dung nhu sau:



* Phan tich tai san:

Tai sn tai thoi diém 31/12/2018 13 499.093.197. 259 ddng; trong d6 tai san c¢b dinh tinh

khéu hao hach toan vao chi phi san xuét kinh doanh 1: 22.145.547.467 dong; TSCD la

cac cong trinh phuc 191 cong cdng giao Cong ty quan ly, tinh khéu hao, gidm hao mén

tai san, nhung khong hach toan vao chi phi san xuét kinh doanh la: 476.839. 553.189
dong, khiu hao TSCPD hach toan vao chi phi hoat dong san xuét kinh doanh nim 2018,
sé tién 1a: 8.883.653.678 ddng, cong ty trich kh&u hao theo phuong phap khiu hao
dudng thang va trich khiu hao nhanh theo Théng tu 45/2013/Tt—BTC ngay 25/04/2013,
Huong dan ché d6 quan ly, sir dung va U‘l(‘h khAu hao tai san c¢b dinh, ting, gidm TSCD
chi tiét nhu sau:
| + Nguyén gla ciia tong tai san c6 dinh hiru hinh

- Nguyén gia TSCD c6 dén 31/12/201 1a: 704.382.312.716 ddng; trong d6 TSCH
giao Cong ty quan ly la cac cong trinh phic loi cong cong: 645.402.608.333 ddng;
TSCD tinh khAu hao hach toan vao chi phi hoat dong kinh doanh la: 58.979.704.383
dong; Gia tri hao mon lily ké& dén 31/12/2018 1a: ( 205.347.212.060); trong do gia tri
hao mon dbi v6i cac cong trinh phic lgi cong cong giao Cong ty quén ly la: (
168.513.055.144 dong); gié tri hao mon cia TSCD hoat dong SXKD tinh khéu hao, s6
tién 1a: ( 36.834.156.916 dong).

* Phén tich ngudn von:

N Ngudn von chii s& hiru:

" vén didu 1€ Cong ty la: 60 ty, trong do Nha nude nim gm 5‘% 30 6 ty, vén cb ‘V

dong: 29,4 ty. Téng vén chi s& hitu c6 dén thoi didm 31/12/2018 1a: 551.504.539.550
ddng; trong d6 . |
_Vén dAu tu ctia chi sé hitu 13: 60.000.000.000 dong;

- Quy déu tu phat trién: . 808.125.221 ddng;
- Loi nhuén chua phan phdi: 5.034.197.006 dong;
- Ngudn vén dau tw XDCB: 8.772.664.134 ddng;

- Ngudn kinh phi d4 hinh thanh TSCD: 476.889.553.189 ddng ( TSCD la cac

chng trinh phic loi cdng cong nha nude giao Cong ty quan ly) |

+ No phai tra:

Tinh dén thoi diém 31/12/2018, no phéi tra 1: 35.877.489.537 dong; trong d6 ng phai
tra ngén han: 28.961.097.015 ddng, chii yéu 1a phai trd ngudi lao dong, phai tra cho nguoi
bén, thué va cac khoan phai ndp ngén sach Nha nudc; ng ‘phéi tra dai han con phai tra dén
ngdy 31/12/2018, sb tién 1a: 6.916.392.522 dong (khoéan ng theo Hiép dinh vay phu tir B
tai chinh v& g6i thiu mua thiét bi tir Dy an Cai thién méi trudng D6 thi Lang C6 ban glao

“Céng ty tai thoi diém phe duyét gia tri doanh nghi€p d& chuyén qua Céng ty C6 phén). -

Theo co cAu vén clia Cong ty tai thoi diém 31/12/2018, hé s& No phai tra/ Tong ngudn
vén = Ma sb 300 bang CDKT, s tidn 13: 35.877.489.537 ddng/ mi s6 440 bang CDKT, sb
fidn 1a: 587.382.029.087 ddng = 0,06 1an , ty 16 ng phai tra tuong déi thip, chi yéu cac
khoan ng phai trd cho CBCNVC va ngudi lao dong, do quyét toan quy lwong vao thdi diém
31/12/2018, nén Cong ty d3 hach toan vao khoan ng phai tra vé tién lwong cho CBCNVC
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va nguoi lao ddng va di tra vao quy 1/2019; ng cac khoan thué phai ndp Nha nuéc phat sinh
trong thang 12/2018, ky ké khai thué thang 1/2019 va d4 nop trong thang 1/2019.
* Dinh gid kha ning thanh toan: e i e 8
; & Kha | nang thanh toan hién hanh: (Tong gia tri tai san/tong no pna1 ird) = Tong
TS mé sé 270 bang CDKT: 587.382.029.087 dong/ tbng no phai trd ( ma sb 300 bang
CDKT): 35.877.489.537 ddng = 16,37 lan |
+ Kha ning thanh toan nhanh: (Tai san ngén han - Hang ton kho)/Nor ngén han}—

Tai sén ngan han ( m3 sé 100), s6 cudi ky: 86.730.181.534 ddng — hang t6n kho, s eudl ,

ky ( m3 sb 140 ) trén bang cén d6i ké toan, sb tién la: 1.848.390.409 dong
=84.881.791.125 ddng / ng ngén han ( m sb: 310 bang CDKT): 28.961.097.015 dong =
2,9314n | - .

+ Kha nang thanh toan ng¢ ngin han: (Tai san ngén han/No ngén han): = Tai san.
ngén han ( ma s6 100 bang CDKT: 86.730.181.534 dong / no ngén han ( ma s6 310 bang
CDKT: 28.961.097.015 dong = 2,99 lan | |

+ Hé s6 no (No phai tra/von chii s& hitu): = md sb 300 bang CDKT:
35.877.489.537 ddng/ma s 410 bang CDKT: 74 .614.986.361 dong = 0,05 1an

_+Hésbno pha1 tra/ Von diéu j&=0,59 lan <3.

Qua cac chi s trén cho thiy tai thoi diém 31/ 12/201 8 cac ch1 ‘ueu nhu kha nang thanh
to4n tc thoi, hé s6 kha ning thanh toén ng ngin han vi kha ning thanh todn nhanh rét tot.
Hé s o (No phai trd/Vén dida 16) bing 0,59 14n, nhé hon 3 1an, qua d5 thé hién Cong ty
- d3 chi dong trong hoat dong san xuét kinh doanh, khéng 18 thue va str dung bing ngudn
, Vén vay ngén hang.

- * Panh gia tinh kinh té, hidu qua trong quan ly, str dung nguon von:

+ Thng tai dai han/Tong tai sin = ma s6 200 ( CDKT): 500.651.847.553 dong /ma
56 270 ( CDKT): 587.382.029.087 déng = 58%

+ Loi nhun sau thué/Téng tai san = Ma s6 50 ( bao céo két qua kinh doanh):
5.272.721.006 ddng/ ma sb 270 ( CPKT)/ 587.382.029.087 déng = 0,89 %

+ Loi nhuén sau thué/V 8n chii s& hitu = M3 s6 60 ( bao cio két qua hoat dong kinh
doanh): 5:272.721.006 / Ma s6 410 (CPKT) : 74.614.986.361= 0,95%

+ Ty suét loi nhudn sau thué/ doanh thu thuin ( ROS) = 2,2%

“* Lai co ban trén cd phan:

+ EPS = Loi nhuan sau thué /Téng s6 ¢ phan pho thong = 3. 272 721. 006 dong
“.46.000.000 ¢ phan dong = 879 :

+ EPS = Loi nhuan sau thué trir trich quy dau tu phat trién 5% quy khen thudng,
qu¥ phuc loi 15% / c¢b phan pho thong = 4.218.000.000 ddng / 6.000.000 = 7,03%

* Loi nhuan chia trén von diéu I€:



Loi nhuan sau thué d3 trir 15% quy khen thudng, qu§ phuc loi va 5% quy dau tr

phét trién = 5.272.721.006 — 15% Qu¥ KT, PL 790.908.151 déng - 5% quy DTPT
263.812.855 ddng = 4.218.600.000 ddng
““Loi nhuan con lai chia cb tic 1a: 4.218.600. 000 dong 60.006.000.000 dong =
7,03 %; trong d6 chia theo vén gép nhu sau:
+ Cb tire duge chia phin vén nha nwée 51% 1a: 30.600.000.000 dong x 7,03%
=2.151.180. 000 ddng;

“+:C& tire duge chia cho vén cia cac cd ddng 49% 13: 29.400:000:000 ddng x -

7,03% = 2.066.820.000 dong
3.Tinh hinh diu tr mua S‘Zim tai sén ¢ dinh trong nim 2018:

Theo Nghi quyet cua Dai h01 ddng c¢b dong va Nghi quyét cta HDQT ndm 2018,
su cén thiét phai dau tu thém phuong tién phuc vu cho hoat d6ng san xuét kinh doanh,
Cong ty da lam thu tuc du tu mua sam them 01 xe cudn ép rac dé thuc hién ké& hoach
sén xut kinh doanh nim 2019; Pdong thoi chuyen aoi thu gom rac thi cong qua thu
gom bang xe tai nhé trén dia ban thanh phd Hué; nang tong sb xe tai nhd thu gom rac
trén c4c dia ban thanh phd Hué, thi xa Huong Thuy, Huong Tra, tang 1én 10 xe.

- Téng cuong cdng tac thu gom déu gio cac tuyen phé chinh; td chitc khao-sat danh
gia chit lugng cdng tac vé sinh dudng pho lap va trién khai ke hoach tang cuong chat

" luong cong tac vé sinh trén dia ban thanh pho Hué {(dang trién khai theo ké hoach cu

Cong ty va van ban chi dac cia UBND Thanh phé Hue)
III. PANH GIA HOAT PONG CUA HOI DONG QUAN TRI, BAN TONG

GIAM BOC, BAN KIEM SOAT:
1.Hoat dong cia Hoi dong quan tri:

Hoi dong quan tri da td chitc cac cudc hop dinh k}‘f theo quy dinh ctia Didu 18 cong
ty. Ngoai ra con lay y kién bidu quyét bang vin ban mét sb van dé c6 lién quan dén tinh
hinh SXKD, théng nhét chu trrong dAu tu tai san va phudng an thué tai sén bang cac
| ngudn vén hop phap theo quy dinh ctia phép luat va Pidu 16 Cong ty; tiép tuc trién khai
thuc hién Quy ché quén 1y tai chinh Céng ty; Quy ché phdi hop hoat dong cia Hoi dong
quan tri, Ban giam dbc, Ban kiém soat va thdng nhét ban hanh quy ché chi tiéu ndi bd
Céng ty va da thuc hién tir 01/01/2018, tit ci cac ndi dung bién ban hop déu lién quan
dén tinh hinh hoat dong san xuét kinh doanh ctia Céng ty, vé cong tac ddu mua sim tii
san; thanh 1y nhuong ban tai san Cong ty khong c6 nhu cdu st dung, vé chi tra tién
luong, tién thudng va phuong 4n phan phéi loi nhuén nam 2018, vé chon don vi kiém
~toan doc lap dé klem tra bao céo tai chinh nam 2018 va cac vén dé khac thudc tham
quyen ctia Hoi dong quan tri. Cac nghi quyet va bién ban hop cua Hoi dong quan tri duoc

ban hanh dung trinh tu va ding thdm quyen theo quy dinh.
' Qua gidm sat Ban kiém soét nhan thay Hoi ddng quan tri da thuc hién ding chirc
ndng, nhiém vu dugc quy dinh trong Didu 18 Cong ty. Céc nghi quyét ctia Hbi dong quan
tri déu bam sat céc chi tidu ma nghi quyét cia Dai hoi ddng cb dong thuong nién nim
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2018 d ra. Ddng thoi, Hoi ddng quéan tri da chi dao kip thoi cho Ban Tong giam doc

trong diéu hanh hoat dong san xuét kinh doanh ciia cdng ty.
2. Hoat dong ciia Ban Tong gidm déc:

Ban Téng giam déc thyc hién ding ¢hitrc ning, nhiém vy ma Piéu 18 cong ty quy
dinh. Tép thé Ban Gidm d6c ludn doan két va va thdng nhét cao trong cong tac chi dao
didu hanh nhiém vu hoat dong kinh doanh ctia Céng ty. Ban Gidm dbc cting véi Ban didu
hanh cong ty d4 c6 nhiéu nd lyc trong cong tac diéu hanh hoat dong san xuét kinh doanh

s nid cha cdng ty va d@ ra cac giai phap thich hop, gép phirning:czo chat luong phuc vu cong

tac vé& sinh moi trudong trén dia ban Thanh phé va cac ving dich vu Thi Trén Huong
Thuy, Huong tra va Huyén Phu Loc, c4c chi tiéu vé doanh thu, loi nhuén, thu ndp ngan
sach déu dat va vuot so véi ké hoach d3 d8 ra trong nam 2018.

3. Hoat ddng ciia Ban kiém soat:

Cén ctr theo Diéu 1& cong ty, Quy ché hoat dong va ké hoach hoat dong trong nam
ctia Ban kidm soét, nim 2018 Ban kiém soét d3 t8 chirc kiém tra, gidm sét theo ké hoach
da xay dung ngay d4u nam, voi nhing ndi dung chit yéu nhu sau:

+ Cdng téc quén Iy va diéu hanh cta Héi déng quan tri, Ban Giam dbc. Viéc chép

o thanh cac Nghi quyet Quyet dinh cua Hoi dong quén tri, Dai hoi dong uO déng.
+ Xem xét 56 sach ké toan, céc tai liéu, théng tin lién quan dén hoat dong san

xuét kinh doanh va thim tra bdo céo tai chinh nim 2018,

: N goai ra, cac thanh vién Ban kiém soét tham du day du céc cude hop cua Hoi déng
quan tri. Pinh ky hang théang dai dién Ban kidm soat tién hanh kiém qu¥ tién mat, tham
gia cac cudc hop giao ban hang thdng cua Ban Gidm dbc v6i cac phong d& nim bt tinh
hinh thuc hién nhiém vu hoat dong san xuét kinh doanh ctia Cong ty. Qua dé cb y kién
tham gia déng gbp voi Hoi ddng Quan tri va Ban Gidm déc vé tinh hinh hoat dong sén
xuAt kinh doanh cia Cong ty. |

4.V& tidn thil lao, tién thuéng cho Hi dong quan tri, Ban kiém soat va Ban
- Tong giam dbe:

Cén ctr vao ké hoach phan phdi loi nhun theo Nghi quyét cta Pai hoi ddng cb
dong thuong nién ndm 2018 thong qua: |

- Tién thi lao cho Hoi ddng quan tri, Ban kiém soét 1am viée trye tiép va khong
truc tiép tai cong ty nam 2018 la: 384. OO0.000GGng.

IVv. NHAN XET VA KIEN NGHI

1. Nhan xét: " ,.

- Qua thuc hién cOng tac giam sat hoat dong quan tri va diéu hanh cta Hoi dong
quan tri, Ban Gidm déc va can bd quan 1y. Ban kiém soét nhan thiy hoat ddng quan tri va
didu hanh cta Hoi dong quén tri, Ban Gidm dbc va can bd quan ly Céng ty da thyc hién
theo ding quy dinh tai Dleu 1& bd sung 1an thir nhit cia Cong ty thong qua Dai hoi dong




¢b dong thudng nién ngdy 24/5/2017, Nghi quyét Dai hdi dong co déng nam 2018 va cac
van ban quy dinh hién hanh cia Nha nude.
- Cong ty t& chirc hoat dong san xuit kinh doanh trong nim 2018, d4 khai thac t6i
da ngudn luc hién cé va chép hanh nghiém tac quy dinh ciia phap luat. Hoat dong cua
~ céc phong, ban chiic ning cong ty dugc quan ly va gidm sat chit ché va kiém tra chéo 1an
nhau thong qua céac phin mém quéan ly va.Hé théng quéan 1y ctia Cong ty da cai dat.
- Cac khoan tién thu, chi thuc hién theo déi va 1y theo quy dinh hién hanh.
" - Tinh hinh an ninh trat tu, an tednv&-PCCC duge dam bao t6t.

- Thu nhép tién luong va thu nhép khac cia CBCNVC va nguoi lao dong, huc

hién dam béo theo ding Nghi quyét ctia Pai hoi ddng cb dong dé ra.
- Tai thoi diém 31/12/2018, Cong ty dang con ng khoan vay theo hiép dinh vay phu
tr B§ Tai chinh vé gdi thu mua sim thiét bi tir Dy 4n Cai thién Moi trubng Do thi Lang
c6 ban giao cong ty, tdng s6 no la: 35.485.514.340 dong, da tra goc s§ lity ké dén
31/12/2018 1a: 28.568.121.818 dong; 14i vay: 11.915.233.130 ddng; sb tién con ng dén
ngay 31/12/2018 la: 6.916.392.522 dong
2. Kién nghi
_ De tiép tuc thuc hién tra n¢ khoan no vay dai han ngan hang, céc khoan trich
'nop BHXH BHYT, BHTN theé bang xep thang bang lwong cong ty ban hanh trén co s&
quy dinh hién hanh cta nha nudc Ve mirc luong ti thiéu ving ting hang nim; dong
thdi dé thuc hién tiét kiéru chi phi san xuét, ting loi nhuan thyc hién, dam bao cb tirc
dugc chia phai cao hon lai sudt cho vay tai ngan hang Ban Kiém soét kinh dé nghi Hoi
ddng Quan tri va Ban Téng Gidm ddc Cong ty, tiép tuc nghién ctry; sép xép cong tac to- N
chirc, bd may dam bao tinh gon, hop 1y va cé hiéu qua, ddng thoi tiép tuc thuc hién VleC N /‘Ri‘
tinh gidm lao dong tai bd phén quan ly Cong ty, bd phan quan ly va nguoi lao dong ta1 m{';
cac don vi Xi nghiép tryc thudc Cong ty, timg budc chuyén ddi phuong thirc san xuat ﬁ
tir lao dong thu céng qua co gidi héa. Nghién cliu dAu tu cong nghé xu 1y hién dai, phi
hop, nhim giam thiéu 6 nhiém méi trudng.
Trén day 1a mot sb y kién ctia Ban kiém so4t bao cdo trude Pai hoi dong cd déng
thuong nién ndm 2019 v& nién d0 bao céo tai chinh va hoat dong va sén xuét kinh doanh

cua Cong ty ndm 20183. g
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