PHU LUC SO 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Théng tw sé 155/2015/TT-BTC ngay 06 thang 10 nam 2015 cia
B Tai chinh huéng ddn cong bé théng tin trén thi truong chirmg khodn)

A BAO CAO THUONG NIEN )
CONG TY CP NONG SAN THY'C PHAM QUANG NGAI
NAM 2018

I. Théng tin chung
1. Thong tin khai quat
- Tén giao dich:
+ Tén tiéng Viét: CONG TY CO PHAN NONG SAN THU'C PHAM QUANG NGAI

+ Tén tiéng Anh: Quang Ngai Agricultural products and foodstuff joint stock
company.

+ Tén viét tit: APFCO

- Gidy chimg nhdn dang ky doanh nghiép so 4300321643 do Phong Dang ky kinh
doanh - S& Ké hoach & Pau tu Quéng Ngii cdp dang ky 1an dau ngay 26/12/2003, cip
thay déi 1an thir 19 ngay 10/07/2018.

- Vén diéu 1&: 150.328.680.000 ,0dong (M6t trdam nam muoi ty, ba tram hai tam
triéu, sdu trdm tdm nghin dong).

- Dia chi: 48 Pham Xuéan Hoa, phuong Tran Hung Dao, thanh phé Quang Ngai, tinh
Quang Ngii.

- Dién thoai: (0255) 3822536; 33827308; 3822529
- Fax: (0255) 3822060
- Email: apfco@apfco.com.vn
- Website: www.apfco.com.vn va www.apfco.vn
- M ¢6 phiéu: APF
- Qud trinh hinh thanh va phat trién:
Cong ty CP Nong san thuc phim Quéng Ngidi dugc thanh 14p trén co s¢ ¢b phan

hoa doanh nghi¢p Nha nudc la Cong ty Nong san Thuc phdm Quéang Ngai theo Quyét
dinh s6 252/QD-UB ngay 25/12/2003 ctia UBND tinh QuangNgii.

- Nam 2004: dua dy 4n dau tu xay dung nha méy san xuét tinh bot mi Son Hai
(hién nay 12 nha mdy san xuét tinh bot mi Quang Ngii - co s 2) vao hoat dong.
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- Nam 2005: Mua nha may san xuat tinh bt sin Dak T6 — KonTum.

- Nam 2006: Pua du 4n ddu tu san xudt Nha may san xuat tinh bot sin Pong
Xuén vao hoatdong.

- Nam 2008: Mua nha méy san xuét tinh bot sin Tan Chau — Ty Ninh va Chg
Quang Ngai.

- Nam 2012: Pua du an du tu xdy dung Nha may con PakTd vao hoat dong.
Pau tu xdy dung Nha méay ché bién tinh bot sdn Sé Pon —Lao.

- Nam 2013: Mua lai Nha méy san xut tinh bot sin An Khé va dwa vao
hoatdong.

- Nim 2014: Mua va thanh 1ap cong ty con: Cong ty TNHH Tinh bdt sin
Kontum. Nhéan ban giao hoan thanh dau tu xdy dung Cong ty TNHH MTV Ché bién
tinh bot s&n S&é Pon — Lao. Ban giao lai chg Quang Ngai cho UBND thanh ph6 Quéang
Ngii.

- Nam 2015: Thanh lap cong ty con: Cong ty TNHH tinh bt san Khanh Duong,
Dbik Lak va Cong ty TNHH tinh bt sin Gensun, Dak Nong.

- Niam 2016: Mua va thanh 1ap Nha may tinh bot sin Pak Song, Nha mdy tinh bot
sdn Pong Phi.

- Nam 2017: Gop von thanh 1ap Céng ty TNHH Néng san Tay Nguyén.

2. Nganh nghé va dia ban kinh doanh:
a. Nganh nghé kinh doanh:

TT Tén nganh nlg‘gfm
1 | San xuét va kinh doanh tinh bét sén 1062

(chinh)
2 | Trdng cay ldy cii c6 chat bdt (sin) 0113
3 | San xuét céc céu kién kim loai 2511
4 | Gia cong co khi; xir ly va trang phu kim loai 2592
5 | San xuét cac san pham khac bing kim loai chua phén vao dau 2599
6 | Lép dat thiét bi méy moc va thiét bi cong nghiép 3320
7 | X4y dung dan dung 4100
8 | Xay dung cong trinh ky thudt dan dung khac 4290
9 | May trang phuc (trir trang phuc tir da 16ng thu) 1410
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10 | Ban budn ndong, 1dm san nguyén liéu 4620
11 | Ban budn thyc phim 4632
12 | Ban budn db udng 4633
13 | Ban budn san phim thudc 14, thube lao 4634
14 | Ban budn may moc, thiét bi va phu ting may nong nghiép 4653
15 | Ban budn may moc, thiét bi va phu ting may khéc 4659
16 | Ban budn nhién liéu rin, 1ong, khi va cac san phdm lién quan 4661
17 | Ban budn vét liéu, thiét bi lap dit khac trong xay dung 4663
18 | Ban budn chuyén doanh khéac chua dugce phén vao dau 4669
19 | Ban budn téng hop 4690
20 | Van tai hang hoa bang duong b 4933
21 | Cho thué kho, bai 5210
22 | Thoat nudce va xir ly nude thai 3700
- San xuét va kinh doanh céc san phém sau tinh bot (tinh bot
bién tinh, con ethanol);
£ SE 4o g Ng&nfl
- Ché tao thiét bi co khi; nghé
- Pau tu kinh doanh thai thac va quan Iy chg, siéu thi, trung chua
tam thuong mai; khop ma
23 o o A voi Hé
- Chc’) thui: vén phong lam viéc; ’ o (fng
- Xuat khau tin chi chirng nhén giam thi¢u phat thai; nganh
- Tu vén cong nghé, dau tu xdly dyng va chuyén giao hé kmh re
théng xir 1y nude thai, thu hdi khi Biogas Viet Nam
- San xuét va kinh doanh con thuc phim

b. Pia ban kinh doanh:
- Céc tinh, thanh phd trén toan quéc.

- Cac nudce Trung Quoc, Dai Loan, Nhat Ban, Han Qudc...

3. Thong tin vé md hinh quan tri, to chirc kinh doanh va by may quan Iy
3.1 Mo hinh quén tri.

- Pai hdi dong c6 dong.
- H6i dong quan tri.
- Ban kiém soat.

- Téng Giam dbc.
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3.2 Co cdu bd may quan ly:
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PAI HOI PONG CO PONG
HOI PONG QUAN TRI
BAN KIEM SOAT v
BAN TONG GIAM BOC
A
4 A
Khéi Vin phong Pon vi true thuje
» Phong Té chirc — Hanh chinh Nha mdy SXTB my Quang Ngai
—»|  Phong Tai chinh ké todn Nha may con va TB san Dik To
» Phong Ké hoach — Thj truéng Nha may SXTB sin Dong Xuan
> Phong Dau tu - San xuat Nha may SXTB sin Gia Lai
» Phong Cong ngh¢ Méi trudng Nha may SXTB sin Tan Chéu
VP dpi.dign tgi TR HCM Nha may TB sin Dak Song
Céng ty con, lién két
—— Nha may TB san Déng Phu
| Congty TNHH MTV che bién bdt
v sin Sé Pon
- Xuong Co khi
Cong ty TNHH tinh bt sin
> Kon Tum
Trung tdm TM Chg Quang Ngii
" Céng ty TNHH tinh bt sin
biak Nong
.| Congty TNHH TM Khanh Duong
il bak Lak
] Cong ty TNHH Noéng san Tay
T Nguyén




3.3 Céc cong ty con, cong ty lién két:

Nganh | Gisvéngop | 15 ¢
TT Tén cong ty Dia chi nghé kinh N von
doanh (dong) gop
Cong ty TNHH | Ban Oa-Lay, huyén
MTV Ché bién | S& Pon, tinh Ché bién i
! | tinh bot sin S¢ | Savannakhets, nuc | Tinh bt san | />-221-705-049 | 100%
Pon CHDCND Lao
X Thén Binh Giang,
Cong ty TNHH i . 2 ik
> |Tinhbotsin | Xa>aBinh Huyen 1 Chebien | 5,0, 007 007 5104
’ Sa Thay, tinh Tinh bot sin
Kontum
Kontum
Comp fyr diER gg“ﬁiienxi)?ﬁl " chébidn
3 | Tinh b0t san k. o " ; ~ < | 25.500.000.000 51%
R R’lap, Tinh ik Tinh bot sian
bak Nong "
Nong
Coéng ty TNHH | Thén 3, Xa Krong o
Thuong mai Jing, Huyén Ché bién e
* | Khinh Duong | MPrak, tinh Dak | Tinh bt sén | 2>-000-000.000 | 62,5%
bak Lak Lak
Thon 2, Xa Ea kiét,
Cong ty TNHH | Huyén Cu M’gar, Ché bién
5 | Nong san Tay Tinh Dik Lik, Viét ; ~ < | 12.000.000.000 20%
A Tinh bdt sdn
Nguyén Nam

4. Pinh hwéng phat trién

* Muc tiéu chu yéu cua Céong ty: Phat trién cong ty ngay cang lon manh, kinh
doanh c6 hi¢u qué, loi nhuén ngay cang ting, dem lai hiu qu4, l¢i ich kinh té cho nha
dau tu, 6n dinh cong viéc lam va nang cao thu nhdp cho nguoi lao dong, thuc hién tdt
chinh sach thué déi véi Nha nuéc.

* Chién Iuge phat trién trung va dai han:

- Tiép tuc diy manh hoat dong san xuét kinh doanh, tap trung déu tu nguon luc
vé con ‘nguoi va tai chinh dé mo rong thi truong, d6i méi cong nghé thiét bi dé nang
cao chét lugng san phdm tinh bot san, tinh bot blen tinh va con thuc pham phén du
tré thanh mot trong nhitng nha san xut va cung cip tinh bdt sin hang dau khu vure.

- Séan xuét tinh bdt bién tinh la hudng di 1au dai cia Céng ty nhim ting tinh
hi¢u qua, tang gié tri cling nhu tinh canh tranh. Can cir vao thi truong, khach hang cu
thé dau tur phat trién céc san pham tinh bot bién tinh dap g nhu cau cdng nghiép va
thue phim.

* Cac muc tiéu d6i voi moi truong, x4 hoi va cong ddng cua Cong ty.
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- Xac dinh viéc dau tu cho xur Iy méi truomg 14 trach nhiém x4 hoi nhim dam
bao phat trién bcn virng cua Coéng ty. Vi vay trong nhitng ndm qua Céng ty da trién
khai dau tu ép sdy ba trong tat ca cac Nha may toan Cong ty.

- Luon cap nhét cac giai phap xir ly moi truong mai phuc vu trude mit ciing
nhu 1au dai. Pau tu kinh phi thich dang dé giai quyé€t cong tac mai trudng.

- Nghién ciru, tinh toan dp dung cong nghé méi dé tiét kiém nudc trong san xudt
va tiét kiém tai nguyén dat trong xur ly méi truong.

- Thue hién nghia vu déi véi cong dong thong qua dong gop cac phuc lgi xa
hoi.
S. Cac rii ro:

* Thé gioi: Tinh hinh thé gi6i ¢6 nhiéu dién bién phuc tap, anh huong dén an
ninh kinh ké toan cu, dic biét 14 tranh chép Bién Déng.

* Trong nudec:

- Chi phi: Dién, tién lvong va van chuyén déu téng

- Thoi tiét kho han kéo dai, nhét 1a cac tinh mién Trung, anh hudéng dén dién
tich va san luong nguyén liéu; canh tranh thua mua nguyén liéu gay git.

IL. Tinh hinh hoat djng trong nim. ]
1. Cac chi ti€u san xuat kinh doanh chi yéu:

Nam 2018 So sanh (%)
TT Dién giai PVT 23?7 - g | TH2018/| TH2018/
TH2017 | KH2018
I KINH DOANH
1 | Téng doanh thu Tr.dong | 3.067.383 | 3.000.000 | 3.540.000 115,42 118,00
2 | Téng khiu hao Tr.dong 65.103 | 65.000 [ 75000 | 11520 | 11538
3 | Lairong Tr.ddng 62.926 |  65.000 75.000 119,19 115,38
4 | Thu nhap 1000d/ng/tg 8.200 7.500 8.230 100,36 109,7
II | SAN XUAT
1 | Tinh bjt thuong Tén 307.075 | 328.000 | 249.267 81,17 76,00
2 | Tphém bot bién tinh Tan 35.432 40.000 32.498 91,72 81,25
3 | Thanh phim cbn M3 10.775 10.000 7.000 65,06 70,00
4 | Bakhd Tén 76.112 79.280 65.264 85,75 82,32

2. Danh gia tong quat:

- Doanh thu thyc hi¢n dat KH (118 ,0%) va cao hon cung ky nam truée (115.42%);
cht yéu do gia ban tinh bot trong 6 thang dau nam twong ddi tot;

- Lai rong dat KH (115.38%) chu yéu 1a thuc hién 6 thing d4u nam, 6 thang cudi
nam it hiéu qua.



- Vé san lugng tinh bt sin toan Cong ty (ké ca Cong ty con) khong dat KH
(76.57%), trong @6 bot thuong 76% KH, bdt bién tinh dat 81,25% KH, thdp hon cing
ky nam trudc (82.11%), (bot thuong dat 81.17%, bt blen tinh dat 91,72%); Ly do
khong dat ké hoach va thép hon cung ky nam truéce chu yeu do x4y dung thém nha
may, cac nha may nang cong suét, nén canh tranh gay gat ve nguyén lidu;

- Vé san luong con khong dat KH (70%) do gia con nhién lidu, cbn thue phdm san
xuét tir mat ri déu thip nén canh tranh gay git; Lo hoi bi héng phai dimg sira chira 2

théng, déng thoi cong ty chu dong san xuét cham.

2. To chirc va nhan sy

- Danh sach Ban diéu hanh:

Ong: V4 Vin Danh
Ngay thang ndm sinh
Dia chi thuong tra
S6 CMDN

Daén tdc

Qudc tich

Dién thoai lién lac
Trinh d¢ chuyén mon

Chirc vu cong tac hién nay:

Ty 1¢ s& hitu ¢ phiéu
Ong: Ngb Vin Tuoi
Ngay thang nam sinh
Dia chi thuong tra

S6 CMDN

Dan tdc

Quéc tich

Dién thoai lién lac
Trinh d§ chuyén mén

Chitre vu cong tac hién nay:

Ty 1& s& hiru b phiéu
Ong: Lé Tuén Toan
Ngay thang nam sinh
Dia chi thuong tra

S6 CMDN

Dan tdc

Quéc tich

Dién thoai lién lac
Trinh d§ chuyén mén

Churc vu cong tac hién nay:

Ty 1é sé hitu cb phiéu

20/10/1961
295 Phan Dinh Phung, TP Quang Ngii
211222371

Kinh

Viét Nam

0255 3822536

Cr nhan Kinh té

Chu tich HPQT kiém Téng Giam déc
S& hitu: 862.862CP, ty 18: 5,74%

06/8/1958

67 Pham Xuén Hoa, TP Quéng Ngii
210025126

Kinh

Viét Nam

0255 3822542

Ctr nhan Kinh té

Thanh vién HPQT kiém P.Téng Giam déc
S& hiru: 384.227, ty 18: 2,56%

16/02/1962
99 Truong Quang Trong, TP Quang Ngii
210643799
Kinh
Viét Nam
0255 3819741
Ctr nhan Kinh té
TV HDQT kiém P.Téng Gidm déc
S& hiru: 510.973 CP, ty 1é: 3,40%
7
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()ng: Tran Ngoc Hai
Ngay thang nam sinh

Dia chi thuong tru

Trinh d§ chuyén mén

S6 CMDN

Dén toc

Quéc tich

Dién thoai lién lac

Chirc vu cong tac hién nay:
Ty 1& s& hitu ¢6 phiéu
Ong: Pong Viin Lap
Ngay thang nidm sinh

Dia chi thuong tri

Trinh d chuyén mén

S6 CMDN

Dan tdc

Québc tich

Dién thoai lién lac

Chirc vu cong tac hién nay:
Ty 18 s& hiru ¢6 phiéu

()ng: Tran Dirc Thach
Ngay thang nim sinh
Dia chi thuong tru
Trinh d§ chuyén mén
S6 CMDN

Dan toc

Quéc tich

Dién thoai lién lac

Chuc vy cong tac hién nay:

Ty 1€ s& hitu ¢6 phiéu

01/01/1973

180 Truong Quang Trong, TP Quéng Ngii
Ctr nhén Kinh té

211925924

Kinh

Viét Nam

0255 3819741

TV HDQT kiém P.Téng Giam dbc

S& hiru: 257.794 CP, ty 1&: 1,71%

26/02/1976

Hém 581/26 Quang Trung, TP Quéng Ngai.

Ky su dién

211963747

Kinh

Viét Nam

0255 3819741

Phé Téng Giam déc

S hitu: 90.493 CP, ty 1&: 0,60%

20/5/1974
Thi trén La Ha, Tu Nghia, Quing Ngii.
Ctr nhan Kinh té

212127348

Kinh

Viét Nam

0255 3822529

Ké toan truong Cong ty

S& hiru: 156.124CP, ty 1é: 1,04 %

(Ghi chii: S6 ¢6 phén s hitu duoc tinh tai thoi didm chdt danh séch 03/04/2019).

nguoi.

-S0 lugng cén bd, nhan vién: Téng sé CB CNV tai thai didm 31/12/2018: 899

- Chinh séch d6i véi ngudi lao dong:

e Ché d¢ lam viéc;

Thoi gian lz‘lrp viéc: Trt::n co s& ché do chung,
8gi0/ngay, 6 ngay/tuan. Toan thé CBCNV cia Cén

dang Quy dinh ctia Luét lao dong.

cong ty tb chre lam vige
g ty duge nghi Lé, Tét va phép theo



Diéu kién lam viéc: Cong ty trang bi dﬁy du dung cu va phuong tién bao hd,
tuan thu cac qui chuén, yéu ciu an toan trong qua trinh lao déng, san xuét.

¢ Chinh sach dao tao:

V6i muc tiéu huéng dén ky ning chuyén mén ho4 cao trong tit ca cac bd phén
cong tac, cong ty luén hd tro, khuyén khich nguoi lao dong nang cao ning lyuc nghiép
vu chuyén mén dé ¢am bao hoan thanh nhiém vu t6t nhat.

e Chinh sach lrong, thudng:

Hing nim Hoi déng quan tri Cong ty phé duyét don gia tién luong va thue hién
chinh sach phan phéi lvong phu hop véi dic trung nganh nghé, ¢b géng tbi da dé dam
béo gidi quyét cho nguoi lao dong hudng mire luong twong xting véi nang luc dong
g0p, trinh dd nghiép vu chuyén moén cia méi nguoi. Ngoai viée tra luong hang thang
cho nguoi lao dong, dinh ky Cong ty xép loai lao dong dua theo céc chi tiéu ning sudt,
k¥ lut dé khen thuéng.

® Chinh sach phuc loi va chim séc nguoi lao dong:
Lanh dao Cong ty dic biét quan tdm dén phtic loi cia nguoi lao dong, ngoai

viéc dong Bao hiém y té va Bao hiérq xa hoi, cong ty con mua Bao hién3 tai nan lao
dong, Lanh dao Cong ty ciing Ban chép hanh Céng doan thuong Xuyén to chirc thim
hoi, dong vién, trg cép, tang qua cho gia dinh CBCNV khi gap khoé khan, hoan nan

hogc hiéu hy. Khi diéu kién san xuét cho phép Cong ty thuong 6 chirc céc chuyén di
du lich, nghi dudng cho CBCNV.

3. Tinh hinh tai chinh
a) Tinh hinh tai chinh

__
Chi tiéu Niim 2017 Niim 2018 / ting
giam

Téng gia tr] t2i san 2,009,957,867,307 | 2,023,285.769.30 100.66
e 3,043,684,595,782 | 3,574,016.070.400 117.42
Loi nhuan t hoat dong 82.979,032,407 | 98,936.378.733 119.23
kinh doanh
Loi nhudn khic/ (502,399,013) @36,447,057) 86.87
Lo\ thulotrate s 82476,633394 | 98,499.931.676 119.43
Lioi nulin sau thud 82,476,633.394 98,499.931.676 119.43

b) Céc chi tiéu tai chinh chii yéu:

Chi tiéu/ Benchmarks Niam 2017 | Nim 2018 | Ghij chu

1. Chi tiéu vé kha ndng thanh todn
+ Hé s6 thanh toan ngén han:

Tai san ngén han/Ng ngén han 0,79 0.80

+ Hé s6 thanh toan nhanh:




Tai san ngén han - Hang tdn kho 0,41 0.43
No ngin han

2. Chi tiéu vé co cdu vén

+ Hé sb No/Téng tai san 0,73 0.72
+ Heé s6 No/Vén chit s& hitu 2,73 2.52
3. Chi tiéu vé nang lwc hoat dong

+ Vong quay hang ton kho:

Gid v6n hang ban/Hang tdn kho binh quan 5,91 6.51
Doanh thu thuan/Téng tai san 1,51 1.77
4. Chi tiéu vé kha ndng sinh loi

:;1 E‘; sO0 Lgi nhuan sau thué/Doanh thu 0,03 0.03
:l-tﬁ@ s0 Lgi nhuén sau thué/Von chu s¢ 0.15 0.17
+ He s6 Loi nhuén sau thué/Tdng tai san 0,04 0.05
A I TR T

4. Co chu ¢cb dong, thay d6i von diu tw cita chi sé hiru

a) C6 phan: Téng s6 CP dang luu hanh tai thoi diém 03/04/2019 1a: 15.032.868 CP.
Trong d6 CP han ché chuyén nhugng 1a: 0 CP.

b) Co cdu cb dong:

i S6 lrong CP
Stt Dién gidi s¢' hiru Ty ¢
1 Co ciu ¢b dong 1on, cd dong nho
Cb dong 16n 1.814.980 12,07%
Cb dong nho 13.217.888 87,93%
2 Co cu cb dong t6 chire, ¢b dong ca nhan
Cé dong td chirc 116.656 0,78%
C6 dong cd nhan 1 14.916.212 99,22%
Co cau c6 dong trong nude, co dong nude
3 ngoai
Cd dong trong nudce 15.032.868 | 100,00%
C déng nudce ngoai 0 0,00%
- Cb dong Nha nudc, cb dong khac
Cb dong Nha nuéde
Cb dong khac 15.032.868 |  100,00%
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¢) Tinh hinh thay d6i vén dau tu cta chi so hiru:

o Nhim ting vén luu dong dap rng hoat dong san )guét kinh doanh; Giam ép luc
vé von vay ngén hang. Nam 2018 Cong ty da phat hanh ¢0 phi€u tra co tirc dé ting von
diéu 1€ tur: 130.722.680.000 dong lén 150.328.680.000 déng.

d. Giao dich ¢6 phiéu quy: Khong c6.

e. Cac ching khoan khac: Khéong co.

IIL. Bdo c4o va danh gia ciia Ban Giam déc.
1. Panh gia két qua hoat déng sin xuit kinh doanh.

- Doanh thu thyc hién dat KH (118,0%) va cao hon cung ky nam trudc
(115.42%); chu yéu do gia bén tinh bt trong 6 thang du nam twong déi tét;

- Lai rong dat KH (115.38%) chu yéu la thyc hién 6 thang dau nim, 6 thang
cudi nam it hiéu qua.

- Vé san lugng tinh bt sén toan Cong ty (ké ca Céng ty con) khong dat KH
(76.57%), trong d6 bot thuong 76% KH, bot bién tinh dat 81,25% KH, thap hon
cung ky ndm trude (82.11%), (bot thuong dat 81.17%, bodt bién tinh dat
91,72%); Ly do khong dat ké hoach va thap hon cing ky nam truée chi yéu do
xdy dung thém nha mdy, cac nha may nang cong suét, nén canh tranh gay git vé
nguyén liéu;

- Vé san lugng con khong dat KH (70%) do gia con nhién liu, con thuc
phdm san xuét tir mat ri déu thdp nén canh tranh gay git; Lo hoi bi héng phai
dimg sira chita 2 thang, dong thoi cong ty chi dong san xuat cham.

2. Tinh hinh tai chinh
a. Tinh hinh tai san;

TT Chi tiéu Nim 2017 Nim 2018 T 18 SS
1 | Taisinngin han 1,067,184,868,442 | 1,111,959,494.010 | 104.20%
1 | Vén bing tién 17,402,696,136 |  48,694.888.362 | 279.81%
2 | Céc khodn phii tha 353,162,854,735 | 314,001328.621 | 88.91%
3 | Hang tha kho 513,966,826,279 | 515,501.714.434 | 10030%
4 | T4 sin npfn B kiike 182652491092 | )0 o ool 127.98%
I | TAisén dai hgn 942,772,998,865 | 911,326,275292 | 96.66%
e

1| ke khoan phai thu dai 501,000,000 901,000,000 | 179.84%
2 | Tai sén o6 dinh 853,524,659,096 | 834,815.498.274 | 97.81%
3 | Tai san 6 dang dai han 50,440,787,060 | 38238206352 | 75.81%
4 | Pdu tu tai chinh dai han 506,590,000 | 13,806,590,000 | 2725.40%
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5 | Tai san dai han khéc 37,799,962,709 |  23,564,980.666 | 62.34%
TONG CONG TAI SAN 2,009,957,867,307 | 2,023,285,769,302 | 100.66%
I | No phaitra 1,470,414,722,832 | 1,448,506,690,340 | 98.51%
1 | No ngén han 1,353,803,165,966 | 1,392,797,386,042 | 102.88%
2 | No dai han 116,611,556,866 |  55,709,304.298 | 47.77%
I | Vén chii sé hiru 539,543,144,475 | 574,779,078,962 | 106.53%
1 | Vén gép cuia ch s6 hira 130,722,680,000 | 150,328,680,000 | 115.00%
2 | Thing du vén ¢ phan 93,084,150,620 93,084,150,620 |  100.00%
3 | Vén khac cua chu sé hitu - 400,000,000
4 | Chénh léch ty gia héi doai 3,394,044,797 3,393,924,718 | 100.00%
5 | Quy déu tu phat trién 186,462,591,825 | 195,615,553,171 | 104.91%
6 | Loi nhuan chua phan phéi 66,789,513,461 |  71,617,838,132 | 107.23%
7 ;‘;;CS*;Z:’ dong kiidng 59,090,163,773 | 60,338.932322 | 102.11%
TONG CONGNGUON 2,009,957,867,307 | 2,023,285,769,302 | 100.66%

b. Tinh hinh n¢ phai tra:

No phai tra dén 31/12/2018 thip hon 31/12/2017 cha yéu 1a do giam sb du no
vay tai cac ngan hang thuong mai.
3. Bdo cdo dinh gid lién quan dén trach nhiém vé méi truong va xi hdi ciia Cong
ty

- Moi trugmg: Ve co ban Cong téc xir Iy mdi truong tt ca cde don vi thue hién
tuong doi tot, cac don vi duge dau tu theo phuong phép suc khi tdch bun thi nuéc thai
dat chuan, cac don vi chua chua dau tu theo phuong phép suc khi tach bun thi chi tiéu
nudce thai khéng 6n dinh;

- Tién lrong: Tra tién luong, thudng, tidn phép... cho ngudi lao dong kip thoi,
dung quy ché cua Cong ty.

-Bio hiém: Thyc hién dy di cc ché do chinh sach ddi véi ngudi lao dong nhu
BHXH, BHYT, BHTN.

- Doi song tinh than cho nguoi lao dong: Pa t chire tham quan du lich trong va
ngoai nurdc cho CBCNV-LD toan Cong ty.

- Cong tac VSCN, PCCC, ATLD duoc cling ¢d va quan tam, canh quan moi
trudng ngay cang dugc cai thién.

IV. Danh gia ciia Hi dong quan tri vé hoat dong ciia Cong ty
1. Danh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty

Trong nam 2018, Mac du tinh hinh thj trudng doi Vi céc san phim chu luc cia
Cong ty ¢6 nhiéu dién bién phirc tap, nhung véi s doan két, nd luc tir HDQT dén Ban

12

et S ) »f"//

.\_1:_“

z

2



dleu hanh cung toan thé cong nhén vién lao dong ciling da hoan thanh ké hoach san
xuét kinh doanh nam 2018.

2. Panh gi4 ciia Hpi dong quan tri vé hoat déng cia Ban Giam dbc Cong ty

- Céc thanh vién Ban giam doc da thuc hlen day du quyén va nhlem vu dugc
giao, sur dung va phat huy t6t cac ngudn luc vé vén, tai san, lao dong va nim bit thi
truong xudt khau va noi dia.

- Ban Téng Giam dbc da diéu hanh va duy tri by méy hoat dong hiéu qua. Pa co
nhitng chinh sach kip thoi va hop ly dé hoat dong san xuét kinh doanh cua Cong ty én
dinh va hiéu qua.

3. C4c ké hoach, dinh hwéng ciia Hpi ddng quan tri
3.1. Péu tu may moc thiét bi:

- Cén ctr vao ving nguyén li¢u, hé thong dai ly mua dé diu tu ning cong sut
Nha mdy Sepon — Lao 1én 150 tin SP/ngay.

- Cin cir vao nhu cau thi truong, chung loai hang: Dau tu diy chuyén bién tinh
héa tai Nha may Pong Phu, cong sudt 70 tén SP/ngay.

- Can dbi, bd sung can thiét tit ca cdc Nha may vé may dép, bam, mai tach xac
thd dé tang ti 16 thu hoi.

3.2. On dinh c6ng nghé san xut con:

- On dinh c6ng ngh¢ san suat con tir nguyén liéu phdi tron mat ri, sin kho.
Trong d6 ndng mirc phoi tron mat ri 50%;

- Chu y trong cong tac xtr ly moi trudng khi phéi tron mat ri;
3.3. Hé thng dinh muc:

- Trén c cén bang vat chat, phn diu dat hiéu suét ché luyén >= 90% bot cé
trong nguyén li€u, ti 1¢ bt trong ba <50%;

- Klem toan ning luong tiéu ton dién, dua ra dinh muc tién tién phu hop tirng
O SO san Xuét.

3.4. Lao d9ng Quan ly:
- Tiép tuc giam bién ché bang cach hop 1y hoa san xudt:

- Néang cao y thue lao dong, k¥ ndng van hanh, cac Nha may tu dao tao cong
nhéan van hanh khéng yéu ciu ky thuat cao.

3.5. Bot bién tinh:

- Trén co s& gia thi truong va chi phi san xuét tang 1én dé x4c dinh gid ban hop
Iy nham tang canh tranh, tang san lugng;

- Tang chung loai b6t Oxy hoéa, nghién ctru bot E1440;

- Piy manh thj truong trong nude, Trung Qudc, Dai Loan, tiép tuc xuc tién thi
truong Nhét Ban, Han Qudéc, Philippine.
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3.6. Quan ly von va giam 4ap luc cua chi phi tai chinh:
- M& rong von chii s¢ hitu bang cach tang vén diéu 1¢, tich liy vén.

- Thue hién nguyén tic kinh phi dau tu dai han tir ngudn vén dai han (kh4u hao,
quy phat trién) duoc cin dbi hang nam.

- Dé nghj cong ty con hoan chinh thi tuc vay vén dé chu dong vé tai chinh tin
dung.

- Tang cudng vong quay von, giam cong ng tinh bot thuong dé giam chi phi tai
chinh.

V. Bao cao tai chinh

Y kién ki€ém toan va Béo cdo tai chinh dugc ki€ém toan xem tai website: www.
apfco.com.vn hodc www. apfco.vn

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TW
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