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CONG TY C6 PHAN
ortdnc sAr na nAr

ceNG HoA xA ngr cntr NcHia vrET NAM
DQc lgp - Tg do - IISnh phric

Hd N|| ngay 26 thdng 4 ndm 2019

BAo cAo THUoI{G NItN
c6Nc TY Co PHAN EuoI{G sAr HA HAI NAvr 2018

I. Th6ng tin chung:
1. Th6ng tin khii quit.
- T6n c6ng ty: cdNG Ty co pHAN Euol{c sAr nA nAr
- T6n giao dich qrtic ti5: HA HAI RAILwAys JOINT STOCK COMPANY
- T6n victtht: cONc Ty DtIONc sAr HA HAr
- Gi6y chrmg nh0n itdng ky doanh nghiQp s6: 0l 0076g656do So Kt5 hopch vd DAu

tu thdnh pno Ha NQi c6p lAn dAu ngdy 2rll2lz0t0 vd thay d6i lAn thri : ,,gi,
07t01t2016.

- v6n di6u lQ: 13.800.000.000 d6ng (mudi baty,trim trdm triQu d6ng chin)
- Vtin dAu tu cria chri sd hfru: 13.800.000.000 d6ng (muoi baty,titmtrdmtriQu rl6ng

chEn)

- Dia chi: Ngdch 4}ll73, ducrng Ngq. L6m, phucrng Gia Thgy, quan Long Bi6n,
thinh pfrO Ha NQi, ViQt Nam.

- EiQn thopi: 04 3873.0146;Fax: 04 3873.0146
- Website : http ://www. duongsathahai.vn
- Me chimg kho6n: HHR

Qud trinh hinh thdnh vd phdt tri6n:
- cong ty to phan Dudrng sEt Ha Hii ti6n thdn ld Dopn c6ng vq Hd H6i tryc thuQc

T6ng cgc dudrng s6t (nay ld Tdng cdng ty <ludrng sat vipt N"-) a*q. thanh lpp th6ng
8 ndm 1945.

Tir sau 30/411975, ddtnudc hodn todn gi6i ph6ng uat eAu viQc khai th6c Eudrng sat
Bic - Nam, Tdng cgc dudrng sit quytit aintt uAt icn ooun c6ng vu thdnh Do'n cdu
ducrng He Hai.

- Thring 0l nam 1986, theo Quytit dfnh so ztrqo-TCCB ngay 06t01119g6 cria BQ
tru&ng BQ giao th6ng vfn t6i giao thom nhigm vp qu6n rf cAu Long Bi6n cho Dopn
cau ducnrg Ha H6i d6ng thoi gi6i thc xi nghiQp'cau rong eicrr, rn, ndy Dopn cdu
ducrng Hd Hai doi ten thenh Xi nghiQp duong rai ua H6i, tryc thuQc T6n; ,u. ;;;;
s6t.

- Ngdy 171411998, Bo trucrng BQ giao th6ng vfn tii ban hdnh euytit dinh s6
86611998/QE/TCCB-LD vd vi€c thanh lgp doanh nghiQp Nhd nu6c host d0ng c6ng



ich. Xf nghiep duong sit Ha Hii dugc ddi t6n thanh Xi nghiQp qu6n ly Ducrng sit Fta
H6i, tryc thuQc Li6n hiQp Ducrng sat ViQt Nam.

- Ndm 2003, Chfnh phri quy6t dinh chuyiSn e6i ti6n hiQp Ducrng sit ViQt Nam thenh
T6ng cdng ty Eudrng sit Viet Nam, cdc Xi nghi€p qu6n ly ducrng sat eOi t6n thdnh
c6c C6ng ty quan l;y duong sit do d6 tri th6ng 7/2003,Xi nghiQp qu6n ly ctucrng sit
Ha Hei dugc eOi t6n thanh C6ng ty quin lli duong sat Ua Hii, tryc thuQc T6ng ,Ong
ty Dudrng sat Vigt Nam.

- Ngiy 241912010 Hoi ddng thdnh vi€n Dulng sat ViQt Nam c6 euyrit dinh s6
1200/QD-ES vA viQc chuy6n C6ng ty quin ly Eucrng sat Ue Hei thanh C6ng ty tr6ch
nhiQm hiru hpn mQt thenh vion qu6n ly Eucmg sat ua Hai.

- Ngdy 30110/2015, B0 giao th6ng vpn thi c6 Quy6t dinh s6 3908/eD-BGTVT v€
viQc ph6 duyQt Phucmg 6n c6 phAn h6a C6ng ty TNHH mQt thdnh vi6n eu6n ly
ducrng s6t Ha Hii thuQc T6ng c6ng ty ducrng s6t viQt Nam.

- Ngdy 2911212015, COng ty t6 cht?c Dai hQi d6ng c6 d6ng tan tnt rhfit,thdnh lflp
c6ng ty cd phdn Dudrng sat rta Hai. v6i s6 c6 cl6ng lir:751 c6 d6ng.

- Ngdy 0710112016, C6ng ty chinh thric hoat d0ng theo md hinh c6ng ty c6 ph6n
theo Gi6y chimg nh0n ddng ky doanh nghiQp so otoozo g656do 56 re noa.fr va-EAu
tu Thdnh ptrO Ua NQi c6p ddng ky thay eOi tAn thf 3 ngdy 07 thing0t ndm 20t6.

- Ngdy 20110/2016 C6ng ty dd ch6t danh srich ld 375 c6 d6ng d6 tham gia giao dich
tr6n sdn UpCom - S0 giao dich Chrmg kho6n He NOi.
- Ngdv 0810212017 S0 Giao dfch Chrmg khoan He Nqi c6 euyrit dinh S7leD-

SGDHN vO viQc ch6p thu4n ddng ky giao dich c6 phi6u chfnh thfc giao dich c6 pnieu
tr6n sAn UpCom vd Th6ng brio sO \7L|TB-SGDHN ngey rcrc220t7 vA viQc chfnh
thric ngdy giao dich dAu ti6n cria C6ng ty Cd phAn ducrng sat rta Hai ld ngey
17102t2017.

2. Ngirnh nghd vi ilia bin kinh doanh.
- Xdy dung cdng trinh ductng s6t ve ducrng bQ; QuAn ly, b6o tri, stra chfia hQ th6ng

t6t c6u hg tAng duong sit qu6c gia;
- S6n xu6t c6c c6u kiQn kim loai;
- SAn xu6t sen ph6m kh6c tir cao su;

- s6n xu6t b€ t6ng vi c6c s6n phAm tir xi m6ng vd thpch cao;
- S6n xu6t san phAm khric bing kim lo4i;
- Xdy dgng nhd c6c lo4i;
-LFtp dat hQ th6ng diQn;

-Ldtp dat hg thdng cdp,tho6tnu6c, ld su6i vd di6u hoa kh6ng khf;
- Hopt dQng x6y dpg chuy€n dUng l<h6c;
+ Ela ban kinh doanh: Trong nu6c



3. Th6ng tin vd m6 hinh quin tri, td chrfrc kinh doanh vi bQ mdy quin ly.
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4. Einh hufng phit tri6n
- Cdc muc ti6u chri ytiu cria cdng ty: Xdy dr;rrg vd ph6t tri6n C6ng ty c6 phAn

ttuong s6t ua H6,i thdnh mQt doanh nghiQp c6 thuong hiQu trong ngdnh duong sit ve
BQ Giao th6ng vQn tii. Vdi mpc ti6u xuy€n su6tooAn todn-Ch6t luqng-Ti6n dQ-HiQu
qua". Doanh thu tdng truong ti 4% trd l6n, lqi nhu0n tdng trucrng tu 50% tr6 l6n.

- Chi6n lugc ph6t tri6n trung vd ddi hpn:
+ Dinh hudrng chung: ph6t huy nganh nghA truyAn thting vd timg bu6c tdng

trucrng, virng chEc; tlng budc eOi mOi cdng nghe thi c6ng, trang thiCr bi ti6n titin, tpo
ra sin phAm c6 tinh c?nh tranh ngey cdng cao, d6i mdi sdu s6c qu6n tri doanh nghigp,
xdy dpg vdn ho6 doanh nghigp;

+ Chi6n lugc phSt tri6n cfia C6ng ty dua tr6n ngu6n lyc con ngudi ld kh6u then
chot. Thgc hiqn kiOn todn, sap x6p hi b0 m6y quin ly, di6u henh tu co quan c6ng ry
dtin c6c dcrn vi tryc thuQc;

+ Ngoei linh vgc truy6n thting ld Xdy dung, stra chfia c6c c6ng trinh giao
th6ng cludng s6t, c6ng ty md rQng thi trudng sang c6c linh vpc: dudng bQ, d6n
dgng, c6ng nghiQp....

+ NdnB cao hiQu qu6 c6ng tilc titi chinh, hiQu qu6 su dpng vdn bing c6ch dhy
m?nh cdng t6c thu hiii von, dAy nhanh t6c d0 quay vdng v6n, n6ng cao hiQu qu6 sri
dUng v6n luu clQng;

+ Cht ctOng tdi chinh c16m b6o ngu6n v6n phgc vg cho s6n xu6t kinh doanh vd
ddu tu. XAy dpg k6 hoach tdi chfnh hdng nbm phi hgp v6i kti hoach s6n xu6t kinh
doanh, huy clQng v5n phgc vg ho4t d0ng s6n xu6t kinh doanh vir circ dU 6n il6u tu.
Thyc hiQn cdng titc titi chinh cdng khai, minh b4ch vd rd rdng, gdn k6t n6i b0 vd dodn
kct thong nh6t cung chung ftdchnhipm vd quydn lgi trong todn c6ng ty;

+ BO sung vd hodn thiQn c6c quy chti qu6n ly cho pht hgp vOi cOng ty c6 phAn
nhu quy ch6 quin l)i tai chfnh, quin Iy chc hqp d6ng kinh ti5 ... d6m b6o tfnh chu
d0ng, n6ng cao tr6ch nhiQm cho timg c6n bQ cdng nhAn vi6n trong COng ty v6i nhipm
vp, tr6ch nhiQm dugc giao, g8n k6t quyAn loi vd trilchnhiQm cho timg c6n bQ c6ng
nhdn vi6n.

- c6c mgc ti6u ph6t triiSn b6n vfrng (m6i truon E, xdhQi vd c0ng d6ng):
+ C6ng ty lu6n t6n trgng, thgc hiQn vd cam k6t ki€m so6t nghi6m ngflt quy trinh

s6n xu6t dO khOng vi phpm cric tidu chuAn vA m6i trucrng;
+ ThUc hiQn dAy dri c6c biQn ph6p nhim dim b6o an todn vQ sinh lao d6ng, phdng

ch5ng chSy n6. Tich cpc hucnrg fug, tham gia, tuy6n truyen c6c clgt ph6t dQng'ta UaJ
v6 m6i trudng cria ngdnh cfing nhu cta dla phucrng;

+ Ti6p tpc tim kitim c6ng dn viQc ldm dO ndng cao ddi sting vQt ch6t vd tinh thdn
cho CBCNV. PhOi hqp chat chd v6i chinh quyOn c6c diaphucrng md Cdng ty c6 don
vi d6ng quan eC eam b6o t6t c6ng tdc Antodn chay tdu, An ninh chfnh tri vd trat tU
xd h6i.



II. Tinh hinh ho4t dQng trong nim
1. Tinh hinh ho4t tlQng sin xu6t kinh doanh.

1.1. Ktit qui thgc hi0n k6 hoBch san xu6t kinh doanh ndm 201g
- D6m b6o tuyQt eoi arcr, PCCN, ANTT trong phem vi todn c6ng ty. Kh6ng d€

xhy ratai nqn lao dQng ning, chtit ngudi do chri quan gdy ru. Gifi vimg cdng lQnht6c
d0 chay tdu vd c6ng lenh tei trgng tr6n c6c tuytin DS, phdi hqrp hiQu qui v6i c6c dia
phuong trong cdng tric gifi vimg hanh lang ATGTDS.

- Hodn thdnh IO0% kti hopch SXKD trong vd ngodi c6ng ich n6n tpo dugc nhiAu
cdng dn viQc ldm, ddi s6ng ngudi lao dQng dugc n6ng l6n 16 rQt.

- Tri6n khai c6 bdi b6n 96ng t6c sria chfra, ch6ng x6c 16c: vi vpy sO ei€m sai qu;.i
sau gi6m hcrn quy tru6c, sO AiC- x6c 18c binh qu6n 4 tuy()n ndm 2018 giim dugc
73,14 di6m so v6i ndm20l7, dAttS,lQ gi6m 40,4oh.

- E6m b6o an todn tdi chinh; Tri lucrng qua thd ATM cho c6n bQ, ngucri lao ilQng
tir lucng thanh to6n thdng8l20l8. Ch6p hdnh dAy dir nghia vg dOi v6i Nhd nu6c: nQp
thu6 m6n bdi, thui5 thu nhpp doanh nghiQp, BrilH, BHyr, BHTN cho 100% nguoi
lao dQng.

- Trong nim, Cdng ty dd hoan thiQn, sria d6i: 03 quy ch6, x6y dung m6i: 01 quy
ch6, quy dinh theo m6 hinh Cdng ty c6 phAn, g6p phAniOt tt*r cho corrg t6c quan tri
cfa c6ng ty.

- DC ra nhi6u gi6i ph6p dO git vd thu hrit lao dQng d6m b6o tucrng eOi Ulntr dn lao
dQng, dpc biQt ld khu vgc Hd NQi.

- Hodn thdnh mua s6m c6c mdy m6c thii5t bf theo kti ho4ch dugc HEeT c6ng ty
phd duyQt

1,2. Cdc chi ti6u Kti hoach sin xu6t kinh doanh ndm 201g

vi tinh: 1000

TT Danh rqq chi tiGu
KG ho4ch
nim 2018

(NQDHDCD)

Thqc hiQn
nim 2018

Ty le o KHTH:

I Doanh thu: 175.00s.000 r79.486.89s r02.6%

Trong tl6:

- Sdn phiim c6ng fch r27.22 L000 r 30.678.623 102,70A

- Sdn xutit kinh doanh khdc 47.784.000 48.808.272 l02,loh

2 T6ng chi phi r72.542.500 176.595.239 r02.3%

3 Vdn diOu 16 13.800.000 r3.800.000 100,0olo

4 Lgi nhuqn tru6c thu€ 2.462.500 2.89r.6s7 rr7.4%

) Thu€ thu nhOp doanh nehi€o 492.500 852.8s3 r73"2%

6 Lqi nhuAn sau thu6 r.970.000 2.038.804 103.5%
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Tj, su6t lgi nhufln TT/V6n
r.). rAoleu te 17,g4yo 20,950/o 117,40/o

8 Phdn chia lqi nhu0n sau thu6 1.970.000 2.038.804 r03.5%

Chia c0 tric 1.186.800 r.228.200 103,5o/o

Qu! dAu tu ph6t tri6n 334.200 346.000 103,50

Qu:i thuong ngudi QL DN 55.000 s7.000 r03,6yo

Qu! khen thuong phric lqi 394.000 407.604 I03,5Yo

9 Ti l0 cd tricA/6n di€u l€ 8,600 8,90yo 103.5%

t0 TOng sO lao dOne binh qudn 1.010 950 94,Iyo

I2 Thu nh4p binh qudn thilne 7.3s2 7.407 I00,7yo

1.3. Ve thgc hiQn tiAn tucrng, thi lao ndm 20lg
- Ngudi lao dQng thgc tti sri dpng binh qudn : 943 ngudi. Nguoi qu6n ly chuy6n

trSch:7 ngudi.

- Tdng qu! ti6n lucmg thuc hi6n cria ngudi lao dQng (kh6ng bao gdm ti6n dn
gita ca): 74.542.900.000 il6ng, trong d6 mric tiAn lucng binh quen cria ngudi lao
dQng: 6.587.400 cldng/nguli/thring (bing 103,70 so vdimric tibn lucrng t"11 noech
20lS th6p hcrn mirc tdng n6ng su6t lao dQng).

T6ng qu! ti6n 1o*g thpc hiQn ngudi qu6n ly chuy6n tr6ch: 1.593.600.000
d9ng, trong c16 mric ti6n lucvng binh quan ng.roi qu6n ly chuy6n tr6ch dai diqn phA'
vdn nhd nu6c: 20.930.000 ddng/nguoi/thring (b6ttg 83,6o|mirc ti6n lucrng rc rriarr,
2018), mric tidn lucmg binh qudn ngudi qu6n ly chuyen trfrchkhong AaiAiCn phAn
v6n nhd nu6c: 18.187.000 ddng/ngooilth*g (bing g3,syomric tidn lrr*g k6 h*;;
2018).

Qu! thu lao thgc hi6n cfia ngudi qu6n ly kh6ng chuy€n tr6ch:26.400.000 ct6ng,
trgng tl6 mric thir lao binh quAn: 550.000 ddng/nguoi/th6ng (bing 100%mirc tht lao
kti hoach).

1'4' Thu nhap binh qudn ndm 2018lil 7,407 triQu d6ng/nguitilthing, tdng l1,gyo
so v6i ndm20l7 vdtdng},Tyo so v6i k5 hoqch, trong d6:

Donvi tinh: 1000v! ttnh:

TT Chfc danh Thu nhgp binh qu0n Tytf,%
2018t2017Ndm 2017 Ndm 2018

I Lao tl6ng gi6n tii5p 8.190 8.s40 l04,zyo
2 I.ao dQng trUc ti6p SX 6.496 7.236 lll,4yo

Binh qudn 6.684 7.407 lI0,goh



1.S. Ki5t qui ki6m toan B6o c6o tii ch(nh n6m 2018:
.-^. rl- HOi ddng quen tri C6ng ty lya chgn C6ng ty TNI{H ki6m to6n BDO ld dcyn vi\'

clti cli€u ki€n ndng.lgc kinh nghiQm theo quy ctinh cria Bg tei chinh vd d6 dugc T6ng
cdng ty DSVN .!6p thuOn tpi vdn bin s6 3653/DS-KSNB ngdy 02trLt20rl.

- f6t qui ki6m to6n b6o c6o tdi chinh ndm 2018 dd duqc hodn t6t md kh6ng c6
nQi dung ngopi ht vd di6u chinh c6c nghiQp vg sai s6t trgng y6u.

Ddnh gid chung:
Ndm 2018, m{c dir c6 6t nhiAu kh6 khen nhrmg v6i sg chi dpo quytit liQt cua HQi

cl6ng qu6n tri, Ban gi6m tl6c c6ng ty dddiAu hdnh t6t cachopt dQng SX;KD, n6n t6t c6
c6c chi ti6u SXKD dAu dat vd vugt ki5 hopch Nghi quytit DHECE aa ee ra:

- V6 viQc thgc hiQn Nghi quyiSt, Quytit dinh vd c6c chi dpo cria T6ng c6ng ty
DSVN: C6ng ty thuc hiQn dAy dri vd nghiOm tuc tdt ctt cdcnQi dung chi dao ctru fOnL
c6ng ty DSVN c6 li6n quan t6i hoat dOng sin xu6t kinh doanh, c6ng t6c chfnh tri, tu
tuong cta CBCNV.

- VA m{t tdi chinh: COng ty lu6n cO gSng dim b6o dugc ngudn v6n phuc vu san
xu6t kinh doanh, thanh torin kip thdi vd dAy dri mgi ch6 d0 c[o ngudi lao dQng vd
hodn thdnh c6c nghia vp dOi v6i Nhd nu6c. Thgc hiQn kO khai vd qu Ot to6n thu6 v6i,
co quan thu6 theo dring quy dinh cria Lupt qu6n ly thu6. Thanh todn cfuckhoin nq kip
thdi theo cam k6q kh6ng co ng x6u.

-YA ch€ dQ chfnh s6ch d6i v6i ngudi lao clQng: Ngudi lao dQng cria Cdng ty dugc
tr6 ti6n luong, ti6n cdng xtrrrg ding vdi ndng lgc c6ng viQc vd cdc ch5 dQ kh6c theo
qui dinh; dugc thanh to6n kip thcri vd dAy dri mgi chti dQ.

-,l- Ve c6ng t6c dAu tu vd quan ly tei sin: Tdi s6n cta Cdng ty dugc dAu tu d*g
mqc ctich, dring v6i c5c quy dinh cua Nhd nu6c hiQn hdnh, ddLm b6o phpc vg cho hopt+^ " i
dQng sdn xudt kinh doanh cria C6ng ty mQt c6ch hiQu qu6.

. - VC cdng UO ttrOng tin: Tii5n hdnh thuc hiQn dAy dri c6c thtr tpc, hd so theo y6u
cAu cria UBCK Nhd nu6c, s& Giao dich chtmg kho6n Ha NOi quy dfnh.

-'l r i.- VC k€t qu6 ho4t dOng s6n xudt kinh doanh: Gi5 trf san lugmg vd doanh thu n6m
sau cao hon ndm tru6c, t4o th6m dugc nhiAu vi6c ldm cho ngudi lao dQng, ddi s6ng
nguoi lao tlQng ngdy mQt duo. c ndng cao; qu6n ly chi phi chflt ch6 n6n SXKD dpt hiQu
qui cao, vugt mric lqi nhuan k6 hopch, tdng ty l0 chi tr6 c6 tric cho c6c c6 d6ng.

2.Tit chrirc nhin sg.
2.l.Danh s6ch ban di6u hdnh C6ng ty:
2.l.L Ong Nguy6n Qu6c Vugng
- Chtic vp: Gi6m d6c, Thdnh vi6n HEeT
- Sinh ndm: 1974
- QuO qu6n: Bdc Ninh
- Trinh ctQ chuyOn mdn: Thpc sy Ky thuQt, K! su X6y dpg cAu dudrng, cft nhdn

1u$t
aA l r A- Sd cO phdn sd hiru: 109.274 c6 phiOu

- Sti c6 phan so hiru dai dipn cho T6ng c6ng ty Dulng s6t Viet Nam: 351.900 c6



phii5u.

2.1.2.0ng Nguy6n Quang Long
- Chric vU: Pho Gi6m d6c, Thdnh viOn HDQT
- Sinh ndm: 1978

- QuO qu6n: Hd finh
- Trinh dQ chuy6n m6n: K! su Xdy dpg cAu cludrng

nA I r I- 56 cd phdn s& hiru: 79.060 cO phi6u

2.1.3.0ng Nguy6n Nhu DiAn

- Chric vU: Ph6 Gi6m d6c

- Sinh ndm: 1965

- QuO qu6n: Hii Ducrng

- Trinh clQ chuy6n mdn: K! su X6y dgrrg dudrng sit
aA i t I- 56 cd ph6n sd hiru: 2.090 c6 phi6u.

2.1.4.0ng Nguy6n Hoii Trung
- Chric vu: Ph6 Gi6m d6c
- Sinh ndm: 1966
- QuO quan: He finh
- Trinh dQ chuyOn m6n: K! su XAy d1mg ducmg sit

nA I t I- 56 c6 ph6n sd hiru: 0 cd phi6u.

2.1.5.0ng Hodng Dirc Tdi
- Chric vu: Kt5 torin tru&ng
- Sinh ndm: 1970

- QUO quan: Nghe An
- Trinh dQ chuy6n mdn: Ct nhen kinh t6

nA i t I c | 4 i / A F- SO cO phdn s0 hiru: 16.395 cO phi6u.

Nhimg thay d6i trong ban di6u hdnh: Kh6ng c6.

2.2.S|lugng c6n bQo nhffn viOn:

- Lao dQng binh quin nim 20L8 li 950 ngudi.
- T6m tit chfnh sdch vlr thay tl6i trong chinh s6ch e6i vOi nguli lao dQng.

Trong ndm 2018 Cdng de tich cgc tim kitim vd xdy dWrg mdi quan hp d€ md
th6m c6c thi truong m6i, tim ki6m r*rirng c6ng trinh phi hgp v6i khi ndng. Tt d6

ngudi lao dQng dugc tri lucrng xring dhng v6i ndng lgc ctra minh. CU th6 thu nhpp

binhqudnndm20l8 ld:7,407 triQud6ng/ngudi/th6ng,tdng 10,8o/osov6indm 2017.
Nhdn lcj' niQm nhfrng ngay 16 16n, ngey truyAn th6ng cia ngdnh, ngdy truyAn

,r A , ^Ath6ng cta C6ng ty, C6ng ty dd trich qu! phtc lgi, khen thu&ng, qu! luong dg phdng
dO chi tri dQng viOn khuy6n khich cho ngudi tao dQng trong todn Cdng ty, dd tO chfc
c6c hopt dQng vdn h6a, vdn nghQ, ttr6 thao: Tham gia thi d6u b6ng d6, b6ng ban khu
vpc Lpc D?o, CAm Gidng Hii Duong, Ha NOi. TO chirc tham QUffi, nghi m6t hd ndm

2018 cho can bQ, nhdn vi6n.

Tham gia HQi thao, thi d6u b6ng ban, cAu l6ng "Cpm Vdn h6a - ThC thao Hd Ngi 3".

3. Tinh hinh dAu tuo thgc hiQn c6c dg 6n.



Gita hai kj'dpi hQi, c6ng ty ddthuc hien dAu tu dg rln Mua sfm mriy m6c thitit bindm 2018 phpc vp s6n xu6t cria C6ng ty. C6, phen ducrng ,at HeH6i, sau khi duocT6ng cong tv DSVN d6ng y cho phe"i ia" * ,ui vdn bin ,o zso:)3's:4ffi ffi;061812018 cta HQi d6ng thdnh vi€n T6ng c6ng ty Ducmg ,6t viet Nu-, nhu sau:

- Tdi s6n cria c6ng ty dugc ctau tu a*grnur ar.h, dirng v6i c6c ffinu6c hiQn hdnh, dim b6o phpc 4r cho hopt dQng ,an 
"uit r.inr, jounr, 

cria c6ng tymQt c6ch hiQu qu6.
4. Tinh hinh tii chfnh.

4.1. Tinh hinh tdi chinh:

4.2. C6c chi tidu tdi chfnh cht v6u:

STT
Don vi t[nh: triAu

TGn thi6t bi Tdng mrfrc

tIAu tu
Gi6 tri

thUc hiOn
Ti6n tIQ

thgc hiQn
Dg iin: Mua sdm m6y m6c thi6t bi
ndm2018 phpc v.u s6n xu6t cria
C6ng ty c6 ph6n clucrng sft Ha Hai
g6m: 03 bO m6y chdn cfudmg, 02
miiy khoan ray, 04 mily cuaruy

r.239,026 l.23l,gg0 Thrlng 912018 d6.'n

thring 0l/2019

Tdns cdns t.239,026 1.231,980
\i .A* ^",^ /-\ - - L-- I r.L

Chi ti6u
DV
tinh Nim 2017 Nnm 2018

(o/o) tdng,

eiim
Tdng gi6 tri tdi s6n D6ng 72.875.724.960 73.348.896.98s r00,65
Doanh thu thuAn DOne 160.066.77t.710 179.085.686.67r 111.88Lgi nhufln tir hopt ilQng kinh
doanh

D6ng

2.205.910 747 4.2t3.287.rt| 191,00
Lgi nhuOn kh6c EOng -109.819.841 -r.32L630.593 1203,45
Lgi nhudn trudc thu6 D6ng 2.096.1 10 q06 2.891.656.518 137,95
Lgi nhuOn sau thuti Ddng t.654.t72.939 2.038.804.008 123,25
Tf l0 lqi nhuQn tr6 c6 tric (%) 8.391 8,900 1,02,49

Chi ti6u

Eon vi: VN .1

Nnm 2017 Nnm 2018
(o/o) tdng,

gi6m
I. Lnt tteu v€ kha ndne thanh. toin
+ Hg sO thanh to6n nein han:
'l'ai san ngdn han/ Ng ngfn h4n 1 ld1 t.t47 100,01
+ Hp sd thanh to6n nhanh:

Tdi sin ng6n h4n - Hdng t6n kho/ No
ngan n?n

0^969 1.041 107,42
z. Lm tteu v€ co cdu v6n



+H0s5No/T

VOn chri s0 hfru

3, Chi fiAuvi
+ Vdng quay hdng t6n kho
Gi6 v5n hdng b6rl Hdng td;il" btnh

Doanh thu thuaV t6ne tdi s6n
I I 1.16

4. Chi trcu vi hhd ndnssinh ldi
+ H€ si5 lgi nhufln ruu thu6/ n*nl, thu

+ HQ sd lgi nhupn sau thu6/ td,,lli ,d,

+ HQ sri lsi nhufln,uu tf,uiSl tffi
121,74+ H€ sti lgi nhufln tir hoat AQng tirrf,

Doanh/ Doanh thu thuAn
171,42- COng ty kh6ng c6 ng x6u

SXKD cria Cdng ty.
vit citc tdi s6n x6u ldm an@

- cdng ,r *9iq 
:6lic" dQng lon ua 1o phhi trhvd kh6ng co c6c6nh huong v6chcnh lQch tj'gi6 h6i do6i ldm anrr hucrng dcn ir"ui a** sXKD cira c6ng ty.5. ccr c6u c6 d6ng, thay a6i viin oau L.,i"-.iu ,u hfru.

5.1. C6 ph6n:
- 
I*g r^6 

:".ongcria C6ng ty: 1.380.000 c6 phAn.
- Lopi c6 phAn: C6 ph6n pn6 ir,Ong.

!? rl3.chuv6n 4"nre ts do: rlrso.ooo c6 phAn.
- \,u P[an ol I

5.2. Co c6u .,5
.,t:tna.' oili1'h6 :;";6' "r'"*e' ; dil;i'"? or,a,.

: fTni thA ,{iA- AA la ,l.n.1^

STT

I

Hg vi t6n

z"v t7

S5 tugng
c6 dong

SO lugng
cd phAn

Ty l0 Yo trilnv6n
didu l€ thuc g6p

Cd Adng trong nu6c

Td chric 0l 703 R00 5t%

II

C6 nhdn 374 616 )nn
49%Cd cl6ng lon 0 o

0
C0 tl6ng nu6c ngodri

TO chfc 0 0 0C6 nhdn 0 0
0III C6 phi6u qui 0 0 0

TONG C9NG 375 1.380.000 l00o/o5.3 nh hinh thav d6i rA" aAJill*]^r^.". ^:.. L*--



Trong ndm 2018, c6ng ty kh6ng c6 sg kign phrit sinh ndo ldm thay e6i v6n dAu tucria cht scy hiru.
5.4. Giao dlch c6 phihu qu!: y;h6ng c6.
5.5. Cdc ch*ng khodn khdc: Kh6ng c6.

6' 86o cho titc tl0og ri6n quan a6n moi trulng vir xfl hQi cfra c6ng ty.6'1' Quin ly ngu6n nguy6n vQt liQu: Ngdnh 
"[nc 

t.rri""r, "ii* c0a c6ng ty ld:Quin lv,bho tri, sta chra hQ th6ng krit r6u hp ting dudrng,rt;;; gia, n6n c6ng ryhdu nhu kh6ng sdn xu6t ta cdctrtantr phdm -a ,ry sri dpng c6c thdnh ph6m ctia dcrnvi kh6c de ch6 tpo d6 r6p dpt vdo hQ th6ng a"ore ,at;6;;?":qv 
uro

Ti lQ phAn tr6m nguyOn vpt liQu duqc t6i sri dpng: Z0%
6.2. Ti6u thU ndng luQnrg,nu6c:
Ti6u thg diOn, nu6c: c6ng ty ddt6 chfrc kh6o s6t thpc t6, x6y dung dinh mfc d6kho6n mirc sri dung diQn, nu6c cho c6c dcrn vi trong todn c6ng ty, ti6t kiQm triQt dtiluqng diQn, nu6c ti6u thp.
6.3. Tudn thri ph6p luQt v6 bio vQ m6i trucnrg:
c6ng ty lu6n t6n trgng, thgc hiQn vd .u,n kIt b6o vQ m6i trucrng, kiiim so6t kh6ngdc khong vi phpm cric ti6u chu6n ut-;;;;. ""

t: ."\r* s6ch ti6n quan d6n ngudi lao dQng:
9.4.t. SiS luqne I

rfrc luong binh qu6n:
Trong ndm 20rg c6ng dd tich cgc tim ki6m vd x6y dwrg m6i quan hQ d6 mothom cdc thi trudrng m6i, tim ki6m nhfrng c6ng trinh phn hgrp v6i kh6 ndng. Tt d6ngudi lao dQng dugc tr6 lucng 

"foq dlmgvoi-nang lgc cria minh. cu th6 thu nhppbinh qudn ndm2018ld:7,407 trigu alnglnluoilthJng, tdng I O,gyoso v6i ndm2017.6'4'l' chfnh s6ch lao dOng nhim d6m b6o sfc kh6e, an todn vd phric lgi cria ngudilao dQng

- c6ng ty t6 chric kh6m sirc kh6e dinh ky cho tdt c|ngudi lao dQng trong c6ng ty.

nghi ffill 
ttans bi c6c thict ui an todn, b6o hQ lao dQng theo chric danh, da"h

T6 chric cho ngudi lao dQng di tham quan, nghi m6t hd 201g.
6.4.2, Hoat ddns ddo tao norrli lon ,{A-^

. po rugtg lao CtQng, mfc lucms binh or an
S6 TT

t

.t

t
L

3

AT

5

il
1
I

,

Ti6u chf
Theo trinh d0lao d0ng
Tr6n dai hoc

Dai hqc
..--..-----.--j

Cao ddne
IIruNg CAD

Kh6c

Theo ei6,i tinh

--

Nam
-----
\Ti'-

56 tuqne Ty trqngoh
950 t00%

4 0,4y0
140 I4,7YO
I7 l,gyo
24 2,50A

765 80,5oA

9s0 r00%
st4 54,|yo

M
436 45,gyo



- c6ng ty t6 chric hgc quy trinh quy phpm, an todn b60 hQ lao dQng cho ngudi laodOng c6 lion quan tr.uc ti6p drin chpy tdu trong todn c6ng ty:2 rdnlndm- cti c6c bQ quin ly tham gia chc l6p h9; qu6n tt, 
"apnhQt 

ki6n thfc m6i, n6ngcao trinh dQ chuyon mdn, nghiQp up. Tro.rg ndm 20lg c6ng ty dd t6 chric cho gngudi tham gia c6c lop ddo tpo chuydn m6n, ighiQp vu, ly luan".t int tri, ngopi ngfi.- Td chric cho ngudi lao dQng hgc t{p, ;n 
1-uv€,n, nan! cao trinh dQ, tay ngh6 h*gn6m, thi n6ng bfc lucrng cho c6ng nhen tr.uc ii6p ;;-""6r,'iro nrooi; N6ng bQcluong cho lao dQng gi6n tirip: 0g ngudi.

III. 86o cdo vir d6nh girfl cfra Ban Gi6m tl6c
1. Dinh gi6 k6t qu6 hoSt tlQng kinh doanh.

Nhfrng thugn tqi vi kh6 khin inh hu&ng tt6n chi ti6u sxKD nim 2018.1.1. Thu0n lqi:
- c6ng ty lu6n nhan duo. c su quan t6m gitip d6, tpo di6u kiQn cria T6ng c6ng tyDucrng sft vict N1., tap th6 ldnh dao "a;";l;ffi r.*'"un* ty ru6n dodnktit, chri dong, quytiftam^d6i m6i, xey dry c6ng ty phftrrio, bEn vung , dhmb60 antoan chpy tdu' gift vfrng c6ng tenn t6c d0 ua tii trgng, hodn thdnh ttit ntriem vq qu6nt! bho tri KGHTDS qu6c gia, d6ng ,r,ai pr,ai 

"ia" "1.;;, ; Tgodi c6ng rch g6pphan hoan thdnh vd vugr -rr, .a, chi ti6u sxKD do Nghi quy€t Dai hOi d6ng c6d6ng thucrng ni6n ndm 20lg dA ra.
- BQ m6y t6 chric dugc s6p_x6p lgi, tinh ggn, tinh gi6m dfnh bi€n lao dQng: lao

ffi#l|.ffi#ff:f lffi'-Hffif#?s ng,,& so v6i ndm20t7 dig6p
1.2. Kh6 khdn:
- rnoi toonr,g qu6n ly ktlt c61 ha t6ng lcrn, ytiu t6 k! thupt dpc thi, phirc tpp, daum5i cria 0a tuy6n a"mg s6t, quan ly ca duon* u* ua do*g Jorg. r6t c6u ha t6ngduong sat lrcuros) trong phpm.vi.guin ly ciacong ry cdn tiAm en nguy co m6t antodn; ngudn vi5n su nehiep kintr t6 ,d;jH; ;r, tri trpng th6i k! thuflt KCHTD'hiQn c6' ch6t luptng cau, eo*g chua-c6i thion dugc nhidu, ft dugc cr6u tu sria chfralcrn.

- Luong ti5i ttrieu wng tSng d6n dtln c6c chi phf cho ngudi lao dQng nhu ti6nluong, B6o hiiSm xd hQi, 86o hi5m y tti, nao r,i#rht;"**e^r""* g6y kh6 kh6n choviQc cdn COi ttru chi cria C6ng ty.
- Thu nh0p cria ngudi rao dQng tuy d6 dugc c6i thiQn, ndm sau cao hcrn ndmtru6c, nhutrg vdn th6p so v6i -a1.ua"s ,h"* ;a x6 hQi, hcrn nta .9ne viQc npngnhgc, phen lco' ld thri, c6ng ddn d6n nguqi tJo egng 6 cdcthdnh ph6 Hd Noi, HaiPhong dcrn phucrng ch6m dut hgp d6ng ifrieu.--- 

--
- An toan giao th6ng ducrng tat tuon tiAm dn nhi6u rui ro do hanh lang an todn giaoth6ng duong sit ui x6m ldn, n,at 

9o 
duong ngang vd ducrng d6n sinh qua ducrng s6tnhi6u gdy kh6 khdn cho viQc quen ry vd duyL, uaoir K.HT ducrng sgt.- Thi6u lao dQng cpc bQ iai ck,cthdnh phri tcrn: na NOi, Hei piong, nhong tong sr5lao d$ng todn C6ng ty cdn cao (d{c bi0t ld luc lucrns s6a .h*n,rrr)m^ a*^__ r_ 4v



thu cong ty c6 nhi6u duorng ngang),lgc luqng nh6n sg trinh dQ cao cdn thi6u, chuac6 kinh nghiQm thi c6ng c6c 
"6ng 

trinh ldrn.
- Kinh nghi6m, ndng lyc cta c6F ty cdn y6u, ndng su6t lao dOng thdp, chua c6diAu kien dAu tu nhi6u 

^iv ^i"3{t ;;i; h6a thi c6ng, chua c6 thucrng hiQutrong khi phai canh tranh vdi nhi€u doanh ns;i€p gidu kinh ngt iern c6 ctng linh vgchopt dQng ndn c6ng trrc tim kitim viQc ldm luon d mOt th6ch thric lcnr.2. Tinh hinh thgc hiQn sdn xu6t kinh doanh nl,n zotg.z.t.K€tqu6 thpc hign kti hopch s6n xu6t tcintrooantr ndm 20rg:- DAm b6o tuyQt eoi arcr, pccN, ANTT trong pham vi todn c6ng ty. Kh6ng d6xdy ra tai npn lao dQng ning, ch6t nguoi do chri fan g6y ra. Git virng c6ng tpntr tocdQ chpy tdu vd c6ng lenh tei trelg trcn cdc try6n DS, phtii h'p hiQu qu6 v6i c6c diaphuong trong c6ng tdc gifi virng hdnh lang ATGTDS.
- Hodn thenh rc}% kti hopch sxKDLng vd ngodi c6ng ich n6n tpo dugc nhi6uc6ng dn viOc ldm, ddi si5ng ngudi lao dQng a,ro., n6ng l6n 16 rQt.- rrii5n khai c6 bei ba; :6"g t6c sfta chra, ,r,o'i;;l;;; ;i v6y so eicm sai quisau gi6m hon quy tru6c, s6 eicm^ x6c r6c ui"r, qra" 4 tuy6n nu^ ,otg gi6m dugc73,14 di6m so v6i ndm2017, dpttf 19 giam 40,4yo .
- EAm b6o an toan tdi chinh; T16 luong qua th6 ATM cho c6n bQ, ngudi lao dQngtir lucrng thanh to6n th6ng8/2018..ch6p na"rr Jav dri nghia vu d6i v6i Nhd nu6c: nQpthui5 m6n bdi, thu6 thu JOp aount, nghigp, BI*H, BHyT, BHTN cho 100% ngurilao dQng.

- Trong ndm, c6ng ty ddhodn thiQn, sria d6i: 03 quy.ch 6, xdydwrg m6i: 01 quych6' quv dinh theo m6 hinh c6ng t;;6 ffi; gop prra" ttit hon .ho .6ng t6c quin tricria c6ng ty.
- De ra nhi6u.gi6i phrip d6 giu vd thu hrit lao d0ng d6m b6o tucrng aoi uin6 onlao dQng, dflc biQt ld khu vUc Ua NOi.

,, ,;##r"* 
mua s6m cdc mdv m6c thi6t bi theo kti hopch dusc rDeT c6ng

2.2. circ chi ti6u K6 hopch san xu6t kinh doanh nam 20rg:

TT Danh hBC, chi ti6u

-

Doanh thu:

-

Trong d6:

-

5d, phiim c6ns ich

KG ho4ch nim
2018

(NQDHDcD)

Thgc hiQn

nim 2018
Tytf-%
KH/TH

I
r75.00s.000 179.485 Rqs l02,6yo

r 27.22 t.000 r 30.678.623 l02,7yo
- Sdn xudt kinh doanh khdc 47.784.000 48.808.272 r02,lyo

2 T0ng chi ohf---.--------_-.-
V5n di€u l€

Lgi nhu4n tru6c thuri

r72.542.500 t76.s9s.239 l02,3yoaJ
r3.800.000 13,800 000 l00,jyo4
2.462.500 2.89t.657 ll7,40h



Thu6 thu nh0p doanh nghiQp

2.3. DAnh gi6 nhimg tie

.YL3il1;,T:,0: ,::r:i!itl-yu.y:lii** v6i ss chi dpo quytrt nQt criaHQi ddng quan tri, Ban girim dtic c6ng ty ddut* ii',lti#'.il;|i,ruKJ:ix;
tdt c6 cdc chiti6u sXKD d6u rrat va v;qlk6 ilil ffi *d;fficD da d6 ra:- ve viQc thpc hiQn Nghi ntai'q.o,#; .vir cdc chi dpo cria T6ng c6ng ryDsvrrt: c6ng tv thsc rrien eav dri ve nghi6, tto t',2t'.ii;, il ;fi- chi dpo cra T6ng
,Ttr#:Htr"ii6n 

quan t6i hopt dOne s6n xu6t kinh doanh, 
"6r,9 

t6c chinhtri, tu
- v6 mat tdi chfnh: c6ng ty ru6n ,o ga.ne d6m b60 ducv. c ngu6n vt5n phuc vu s6nxu6t kinh doanh, rhanh torin rcip thoi vdiav"e,i *qi ch6 ao lrr" ,guoi lao dQng vdhodn thdnh c6c nghia vu d6i voi ttnra nu6c. itu. hipn.k6 khai vd quy6t to6n thu6 v6i

,?rlff:J*'|il ffi:J:l fl'l#' fi;il;ii tr'u6 rhanh toin c6ckho6n nq kip
- vc chti dQ chfnh sach ooi vcri ngudi lao dQng: 

fsuoi rao dQng cua c6ng ty dugctra ti€n lucrng, tiAn c6ng *mg d*g vdi ndng lpc c6ng viQc vd c6c chti dQ khric theoqui dinh; dusc than\ torin kiplhoi ia aav a,iirJ ,nc io. 
-iv ' e vev

- vd c6ng tdc dAu tu vi quin ly tei sin: Tdi s6n cfia c6ng ty dugc dAu tu dirngmpc dfch, dfng voi citc quy dinh cira Nhd nudc hiQn hdnh, oa* uao phuc vg cho hoptdOng sin xudt kinh doanh 
".iu'co'g tv -oi*.n iti" o"u.. - vd cdng bti thong tin: Ti6n;#;il,oneur ar c6c thri tpc, h6 so theo y6ucdu ctia UBCK Md nu6c, sd Giao.dich chtmg kil;;;o.; o*T,*.- va t<i5t qui hopt dOng san xu6ttt"h;ffi;o,u oi san lusng vd doanh thu ndmsau cao hon ndm tru6c, tpo th6m dugc nhi6u uie, tarn cho ngudi"lao dQng, doi s6ngngudi lao dQng ngey mQt dugc ndng cao; qu6n ly chi phi chpt ch6 n6n sxKD dpt hiQut::ffi'Jil,Tfl#:lili:* k6 hopch, tan[tvre ,r'i t* 

"o 
*" 

'r," 
;;;.tao"ev:+e 

ru.'s

2.038.804Tf su6t lqi nhu?n ffZVdn
17,g{yo

Il7,4yo
Phdn chia lgi nhufn sau thu6 2.038.804 t03,syo

r.186.800 r.228.200
334.200

r03,6yo

103,5yoTile 16 triclVt5n dieu le

-

l03,syoT6ng sti lao dOng binh qu6n

Thu nhOp binh qu6n rhring

.'-:T-r'J-iTr131cul'il#iffff'f H::if l:.11'T:,qtvginhtpiDi6ure16



khric vd cdng tdc titichinh kti torin cria Nhd nu6c. N6n tinh hinh tdi s6n lu6n dusc sridung c6 hi€u qu6 b6o toan vd phrit tri6n 
"ar. Theo d6i chpt .rre .a. r.rro* no-prraithu' c6 bipn ph6p cu^ thi5 u* 

^?\-c6ng ta" tnu*quy6t ,"a, ,,a thu h6i c6ng nq d6giim ns t6n dQng, d6v nhatthtol a9 *r', ,0"* 
),6-r, 

,,i d;;;ile" qu6 v5n ruu aone.Thudrng xuv6n rd so6t, phan lopi, d6nh iia tai'.an l:n* kh;;; c6 nhu cdu sfr dung,lpc hgu va ty pat ua n ong c6 kh6 n"rrg sinh loi ai.co biQg phap sri ly phir hep. Dofil"ffiyfti:h:t c6c fho6n nq ph6-i thu x6u, tdi s6n *6oa,,n hudrng dtin kt51 que
4. Nhfrng cii ti6n vd co c6u t6 chfc, chfnh s6ch, quin ly.- C6ng tdc sfp x6p c6c dcn vi:

+ Thuc hiQn sip xtrp lpi lpc lugng l-ao_dOng s6c 
.fgnduo,ng ngang theo Th6ng tu2'/2015/TT_BGTVT ngdy OS,tlnO,tl-r,i" fi A." th6ng van ta] euy dinh vA thdi gidIdm vipc vd thdi gid nghi ngoi d6i v6i nguoi ruo eorrg llm c6c c6ng viQc c6 tfnh ch6tdpc biQt trong v$n t6i dyt^l sit vd qr;,5t iinr. 'tii;r ,q;:;;* iry 2e/8/20r7 ctaT6ng c6ng tv DsfN uc pr,**e an id ;a; ntq vd ch6 dQ ban rdm viQc etii voinhdn vi6n g6c chfn ducrni nsa11luQc c6ng tv .a ff;ffi $t na H6i; euyritdinlr sti 1604 

{aE-?s teiv iit1t3gt8 cria t6r; c6ng ty Es\ar-v€ viQc sira d6i, bosuns euv6t dinh s6 ttoi ,au;?l 
.nsdl ziiiizotz cria r6ng c6ng ty Esvrv v6lffi;l':q:;:J,],'ljffi;m,?:l,fn#c otii v6i nh6n vi6n i6c ch6,, aot e

+ s6p x6p, di6u-a0ne ruo Jong cric don vi cho phu h'p v6i nhigm vp dugc giao;,,ffii:J:ilij$;iil*; ots 
"e"ii nu' zon*uon; .on e50 ng,,ii na,"

S. X6 n3.?.l phrlt tri6n t.ong-t,rong lai.
Phen d6u duv tri ttic dQ tenglruong lie't.u., binh qu6n hurg ndm s6n luq^g vd doanhthu tdng tt 4%trd l6n, ty, lQ cdtuc oc" 

"4" 
oia;t, * tz% tr{En, ho* thanh nghia v.unQp Ngan s6ch Nhd nudc; c6i thiQn 4i.,, tie" iir 

"te., 
d6m b6o * *ao binh qu6n dAungucri tnng 5% trd l6n, nang cao dri r* rlJ,iu" cho ngucri lao dQng, d6m b6o rqi icht6i da cho c6c co-dong' roSn c6ng ty thgc hiQn phucng ch6m kinh doanh theo ti6u chf"An toin, ch6t tugng, ti6n dQ, hiQu qui,,

T?tfiJJnr"ffi I;JJ;LTJI 
u'ino cB' ngudi rao done c6ng tv tii5p tpc d6y

rv' D6nh gi6 cria HEi aong quao"t4 v6 hogt tl0ng cria c6ng ty1. Dfnh gi6 vd hoat aQnjSlKD cria C6ng ,y rrern 20tg .- N[m 20rg ld n6m thri ba c6ng- ty hopt Jo"g theo m6 hinh c6ng ty c6 phan, n6nc6ng ty van con nhi6u kh6 kh6n, nhung noqfaa lSnh dpo c6ng ty hodn thdnh ttitc6c chi ridu crja Nghi quy6t EHDCE thuong ni6n ndm 201g.- An todn chav tdu vd trft tp an nin! ord.ii;ic :, b6n gir utug, ddi s6ng ngucrilao dQng co ban dugc dem beo, thgc hiQnror.a, ,rrirh srich an sinh xd h6i.



- Cdng tdc quhn ly di6u hdnh c6 nhiAu ti6n b6, khoa hgc hon; phdt huy tri tuQ tppthc, dam bdo rinh tsp trung th6ng nh*.vie,.;";;;;;'rrA quy chti dusc chritrgng dac biOt khi thay aoi va m6 hinh t6 chric cria c6ng ty.
- Tuy nhi6n KCHTDS- trong pham vi. quan ly khong c6 chuyen bitin nhidu, cdn

ti6m 6n nhiAu nguv co m6t un;jn; nguon uon'so nghiep t inrr tc .t iJu"al ar, 
"ttr?ng th6i ky thuat KCHTES hiQn c6. viQc tim ki6m cone viec ngodi san pham .orrg

ich tdtkh6 khin' T6ng s6 lao d0ng todn c6ng ty con 
"hi$ nrr*irr6n b6 kh6ng ct6uncn khu v.uc Hi NQi vdn thi6u lao dQng, ch6t tugng ngu6n rh# ip, .hou cao, n6ng

su6t lao itOng thup.,Tinh chri dQng, s6ng tpo trong s6n xu6t kinh doanh chua duoc
phdt huy n6n mQt so tintr vgc chua c6 nhGu ctruycn ui6n.

2. E6nh gi6 vd quin tri vi k6t qu6 hogt tlQng cria HEeT.
Thyc hi6n chric ndng nhiQm vu vd quycn hpn cria HDer theo DiAu 16 cria c6ng tyvd cric vdn ban quy phpm phrrp lu0t, FDeT de c6 phan c6ng nhiOm vu cu trrc Ino

ttmg thdnh vi6n vd cric thdnh vi6n dd hoan thdnh tot ntrigm uo ion. ph6n c6ng, cp th6nhu sau:

2.1. vd c6ng tic thico c6uo s6p *6p o6i moi doanh nghiQp:
- Thdnh lQp Trung t6m gi6m s6t duong ngang thuQc uo prrb" phong TCHC.
- Gi6m lao clQng binh qudn xuiSng cdn 950 nguoi trong ndm 20lg gi6m 65 ngudi

so v6i ndm2017.
- Ndm 2018 T6 chfc thdnh c6ng Dai hOi ddng cd d6ng thuonrg ni6n vd Dai h6i

d6ng c6 d6ng b6t thucrng.
2.2.K6tqui thr;c hiQn hQ th6ng quin tri doanh nghiQp:

2.2.L Td chric c6c cuQc hgp HDeT.
Ndm 2018 I{DeT de t6 chric 14 cuQc hgp HQi d6ng qu6n tri vd HQi d6ng qu6n

tri mo rOng, ban h-dnh 09 Nehi quytit vit cdcK6t lupn thoig nh6t .riu .uq, t qp.i'6 ,obtn circ Nghi. quytit vd Krit lu6n cfia HEer d6 dugc thyc hiQn nghiOm tric.
2.2.2. VO c6c euych6, euy dinh, euy trinh.
- Hoan thiQn hQ th6ng co ch6 quan ly, rd so6t sria d6i vd b6 sung hQ th6ng v5n ban

cho pht hgp voi y6u cAu vd nhiQm vu moi.
- Dd sria d6i: 03 euy ch6; xdy dpg m6i: 01 euy ch6.
2.2.3. Ve dao @o ph6ttri6n nguOn nh6n lUc.
- Trong ndm20l8 Cdng ty dd t6 chric cho 88 ngudi tham gia23 c6c lop dio tgo

chuydn T6r,nghiQp vU, ly luQn chfnh trf, ngopi ngt...
- T6 chfc thi ndng c6p bfc c6ng.nhdn ky thuat ndm 2018 cho 315 c6ng nh6n vdlim thri tpc ndng luong cho 65 gi6n ti6p.
- Da xdy dpg quy hopch c6c 96p lem ccv sd cho c6ng t6c dio tpo phrit triiSn

ngudn nhen lgc, ldm t6t c6ng t6c bo nhiQm ua tuan .huyc,i.jn uO theo dring quy
hoach. Nhin chung, ch6t rugng ngutin nh6n lpc d6 phan nao duqc c6i thiQn.

23. vd nhiQm vg c6ng ich euin f bno tri k6l .6u rra ti"g a"t"g g,.
- Mic du vdn sg nghiQp kinh td dugc cdn drii hang ndm kh6ng dri nhmg C6ng ty

dd sri dung c6 hiQu qu6 vd c6 nhinre ehi ph6o tfch cuc han chA ,+,r1. rinh r-o-- -..A-^



cdp, c6i thign vd n6ng cao chhtluqng mot s6 tuy6n 1r** s6t, t6c dQ chpy tdu dugcgifr virng, co b6n d6m b60 an t1dn, dup rmg y6u c6u phuc vu vpn t6i.- cdng t6c ki6m fta .oqngthdi kylh 
"aiinit oTg ,a" u-o,r* tr6n ciic tuy6n dusctdng cucrng ctng v6i vi6c 

"ng 
dyn^g mQt st5, ;;; ngle m6i d6 git vftng c6ng tgntr tticclQ' c6ng lenh Tai trgng va dum b6o ATGT ducrng sdt.- trng dung co gi6i h6a vd c6ng phO ,u io"g vdo c6ng tirc quhnly du'ng ngangthay dAn tn6 

ln: :?: 
tuf.* 

lsans ch8n thr c6ng hiQn nay.2,4.Vdsin xu6t ngoiri c6ng fch.
- Ed chi d?o huy dong ungingudn lgc cria c6ng ry dc tich cr,rc tim kitlm dusc ciicc6ng trinh nggdi c6ng fch voi doanh thu dpt +s,soa ty d6ng, tdng 2,7yo sov6i k6

ffi:?r-;ffil}: 
n6ng cao thu nhap cho nguoi lao dQng ua irung lpi lqi nhuQn chti

2'5' vd hiQu qu6 qurfln ry cria doanh nghiQp, c6ng t6c t6chrlc thgc hiQn k6hogch vdr c6ng t6c phdng cn6ng tham nhnn!, thgc hinh titit kiQm.- ooi m6i c6ng tric f,u6n t ia:unr, rgnici, ol* biQt triQt dc va t'ng cudrng kicm
ff"iffitil#* qua tintr doanh ldm ticu;r';u" aiJi* *tu'd""* nghiQp vd rdnh

- ThUc hiQn t6t c6ng tric qu6n ly vt5n vd tdi s6n; c6ng fc qr16n li,titichinh trongndm 6n dinh, lu6n d6m 6ao ma ndng thanh to6n.,cac njuo, ;a; dusc sg dsng rinhhopt' c6 hiQu quh,.dapung drr vdn phgc vp s6n xu6t kinh doanh.- c6ng t6ct6 chirc thuc hi€n t6'rroa.rr;; 
",.dkh;iktp thdi, c6ng khai, d6mb6o tfnh tfp trung thi5ng nh6t' viQc xdy dpg .o .116, quy .t ti'"6 nhfrng thay it6i cdnban il6m b6o phu h'p v6i thgc t6, AyrS quy ;inh cria phrip lu.t.- Phe duyQt Kti hopch sun xu6t r.inrt'aounrr ndm 201g; Dg toan chi ndm 20lg;Phucmg dntilcnghiQp k! thuQt ntm2lrg; K6 n"u.n tdi chinh ndm 20rg.- Thucrng xuy6n chi d4o c6c dcrn vi thuQc c6ng ty thpc hign ttSt c6c chucyng trinhthpc hanh titit ki.m chting t*rrr nlii 

r^horg 
.rta"g tham nhfing. Tdng cudrng c6ng r6c

*? :;i::ffi;i;f,i:'L' nc'' t* 
'onJ t'cthi'0"! 

'av 
ar-e c6ng tinr,,

3. E6nh gi6 vd.k6t q.ue froat tlQng cria Ban Gi6m tldc.' c6c tuytin duorng sit do c6ng ty qr* l)r dt drloc x6y dr,mg crich d6y 100 ndmn6n d5 xu6ng c6p nghi.m .,gng nhrmg chua'dugc ddu tu, n6ng c6p, chitpo kip thdi.Eac bigt pho uicn c6c tuv6n u"t-^ $.;;i "rr* c6c khu d6 thi^vd r6t nhiau doan

:[ff# :#ffi,"ilT:"'13* 
rdi ouc,ng to o! ra.;ffi;* i,i,' *"#ffiffi:

- Tru6c kh6 khdn ncu trcn, Ban Girim di5c c6ng ty dd rit nd lgc trong di6u hanhsxKD, s6n ph6m qu6n tv, bha ol ,1y.. hiT d;;s-il;#'*. Ln,eo, ti6n d0 vdchat lugng; nd lgc cirng HEQT tim ki6m, khai thri'c ciic s6n ph6m dich vu kh6c nhimd6m b6o viQc ldm vd tdng thu nhflp cho ngudi lao dgng. cdc thanh vi6n Ban Gi6mddc d€u ld c6c nhdn sg cJnhi6u kinh 
ryrrie-,n o";; c6ng tdc quhnl,!,b6otri Ki5t c6uhp tAng ducrng s6t vd c6ng t6c chi clpo thi c6nq c6c c6no rrinh ncnAi ^a-- ,,1



- Du6i su chi dpo vd giam s6t cria HEeT, Ban Giiim d6c vd crin bQ quen ry dedieu hanh hopt dQng sxrb cria c6ng ty dprkdt qu6 t6t, ,uar, ,tu theo dring ph6p luptvd c6c Nehi quytlt cria HQi d6ng .6 d;"s ;f;.*_ il; ,n."..- Ban Giim dtic cfing cla rhsc hien"darJ,i, oarn nhigm b6o c6o,gi6i trinh c6ngbti thdng tin v6 tinh hinh ;oet dQng tinn aoanrr mQt crich aav JJ, minh bpch vd dringquy dinh cta ph6p luat' v6i tinlt than tr6.h;im cao, todn bQ Ban Gi6m d6c dd chfidong c6c phuong 6n san xu6t.kinh d"ril;ihgp v6i tinh hinh thsc ti5 tr6n co s6nhiQm vp dusc rong c6ng ty DSvN apr nang 
"a 

to rr"uri.'ru, 
"0, 

uun* quan tri ph6duyQt' cdc k6 ho.ch tri6n khai thgc rrpn ng;i6m tric vd khoa hgc, qua ao tat ch c6cchi ti6u kt5 hopch duo. c giao trong ndm dd dugc rr"a"ia"rrl^,o'.
4' D6nh gi6 vd nh*ng kh6 khin vir tdn t4i chri y6u
Mac di ul 

lln: k6t^qu6 kii tren 
"ie. 

ilrul hien lc t oa.t, ndm 2018 van cdn c6nhfrng kh6 khdn, t6n tpi tr6n mQt ,O ,at ,*, 
^'-

4.1. Kh6 khin:
- rtit c6u h4 t6ng ducmq t6rJ*. cdn 13c hQu, ngu6n v6n Nhd nu6c giao chua dripimg v€u cau dau tu phrit tri6n ktit cau ha ;t";;rg nhu c6ng tdc b6otri n6n r,jt nrokhdn trong vi6c duy tri trpng thrii KCHTDS hien c6.
- viQc gi6m cric ngu6n v5n cho dau tu inin cria Nhd nu6c n6n r6t it c6cdg 6n,

i!H,T;ffij,"ffi',H5:ffi",:ffoc "ia'-n"i 
dan Je" 

"ri. ii, r.iu.;;;;;,
- Lucrng toi ttricu virng tdng dan d6n c6c chi phf cho ngudi Iao dQng nhu ti€nlucrng, B6o hi6m x6 hQi, sal hicl y ,6, seo;;6," dt*i,e, 

"* 
g6y kh6 kh6n choviQc cdn OOi ttru chi cira c6ng ty.

- chdtluqng ngu6n nha; iu._.^"i:fs tr chuacao, thi6u c6ng nh6n lanh ngh6 vdc6n bQ chuy€n nghiQp c6 trinh do de dap irr€ auq. ye., cau phrit tri6n.- Tinh trgng lao dQng don phuong-rrtdri aut roro tfug,rorrg ta. tuyiSn dr,rng laoctOng kh6 khdn, tinh hinh thiiSulao dgng o mQt sti don vi, dal uieir? khu vpc He Noi,c6ng tric cti6u dOng lao dQng tir khu vuc H6i Ducrng, H6i phong v€ khu quc Hd NQingdy cdng kh6 khdn khi ngudi lao dQng phni di ldm xa nhd.
- An toan uiao thdng ducrng tat tuon tiem 6n *ie.r ,.iiro do ktit ..ru he t6ng ducrng

,f.u

sdt xudng cdp chua dugc dAu tu, henh lang an toT siaq th6ng ducrng sEt ui x6m l6n, m.tdg ducrng ngang vd dudrng d6n sinh qrru ctuong setirrridu. *** d'ru, nqn, trd ngpi dongudi vd phucng tipn giao th6ng f"*- bro uiphem Luft giao ,1o"g.a*qg bg, dudrngsat gdy ra dd ldm thiQt hpi nhiau ve vat crr6t ua aJrr,r*g tryc tirip d6n ch6t luqng dichvp cria nganh duong sEt.

4.2. Tdn ei:
- Phan c6p quan ly hogt dong san xu6t kinh doanh, m6 hinh t6 chirc chua thgc sgph6t huy so v6i y6u cau, su prroi hgp trong bQ m6y qu6n ly di6u hdnh c6 hic chuanhip nhang.

n* ;;;;,?H,ft,";1i:'ff# ;ln :::ltx il*l*lil nhung chua s ons



- Tinh chri dQng, s6ng t?o, !, thric tr6ch nhigm trong ,9rg viQc cria mQt s6 can bQ,cdng nhan chua cao n6n mQt s6 {nh v.uc chua c6 chuy6nlt#;tJ;.
- c6ng tilc ddo tqo phdt tri6n ngu6n nhdn lyc chua c6 di€u kiQn d6 dAu tu clingmric dan d6n thitiu h't ngudi lao dQng co tayngha .t;;il;;
- Tdng sti lao dOngtoan c6ng ty cdn-nt icu, ndng ,u6t tuo aong cdn thdp, ch6rtlugng lao dQng chua dip rms ydu cAu cao cta doanh nehigp trong giai dogn hiQn nay, d6cbiet h chua c6 di6u kiQn dAu tu m6y m6c thit5t bf co gi6i h6a thi .orrg d6ng bQ trongqu6n ly bho tri kt5t c6u hp tAng clud,ng s6t.
v. Mgc ti6u vir nhiQm vg chfr y6u nim zlrgvi c6c nim ti6p theo.
1. Mgc ti6u.

Ph6n d6u duy tri t6c dQ ting e*g ri6n tpc, binh qudn hurre ndm s6n lugng vddoanh thu tdng tb 4% trd l6n, t1i lQ c6 mc mn ,4" AC, lQ t6ng tt l3,6ohtr6 l6n, hoanthanh nghia v.u n0p Ng6tt s6ch Nhd nu6c; cai thien eicr r.ier rJiiie., d6m b6o thu nhQpbinh quan dAu ngyoi tang 5% tro"lon, ndng cao ddi rSrg;i"h ;;-.jffiffi;";d,
ctim b6o lqi fch toi ca cho c6c co. d6ng. foan c6ng ty thgc hiQn phucng ch6m kinhdoanh theo ticu chi "An toin, ctr6t tu.crng, ti6n trQ, hiQu que,,.

2. NhiQm vg chri y6u.
- Tap trung ndng cao hiQu qu6 c6ng tirc quhnly, sira chfia b6o tri vd tham gia kinhdoanh hp th6ng k;St c6u hp tAnsdu*g rEt ni'e" tail bi"*# 

"i. on* tri6n c6c dfchvp ngodi c6ng fch.
- EAm b6o kh6ng dc xdy ra tai 

.nqn dpc biQt nghidm trgng do chri quan, kh6ngd6 xay ru tai npn lao dOng ndng, .rtct ng"oi J" .n t Qlan. Sp c5, tai n*n ft nghiQmtrgng do chri quan gi6m 5% so v6i ndm 20r8,phdn d6u giem r, ie x6c l6c oj, ,i"tuyi5n ducrng sEt theo ti6u chi ti6u cria Tong co;* r, usw giao.
- Tham giaphfittriiSn ktSt c6u rra tang giuo trrong ducrn! s6t theo hu6ng tQp trunguu tien ndng c6p, hiQn dpi ho6, tich csc tham giu AIy ;il ;;;ia" *ahQi ho6, thuhirt c6c ngudn v6n dau tu cho kiit c6u hp t6ng aiong ,er. 

'---
- Xdy dwrg, b6 sung, hoin thi6n, d6i m;i 

"e"-.och6, 
quy ch6 qu6n ly nQi bQ ctac6ng ty nhim nang cao ndng rgc, hiQu quri cria c6ng t6c quan ry tpo dqng ruc phrittri6n, ndng cao hiQu qui s6n ru6i t int, ;;J. idng cuong c6ng t6c phdng chtSngtham nhfing, thuc hdnh ti6t kiem ch6ng ldng phf. Thgc hiQn van h6a doanh nghiQp

theo hucrng vdn minh, hiQn dai...
- Ndng cao ch6t 

loqttg nguon nhen lgc qua viQc tdng cudrng c6ng tric ildo tpondng cao trinh dQ ngu6n nhdn lgc hiQn ..o; tuycn dung, thu hirt tuo a6ng c6 trinh dQchuydn mdn, nghiQp vu ky thuft, tay ngh6 ,uo. oay m4nh img dgng Khoa hqc - c6ng
nghe vdo quri trinh qu6n tri doanh nghiQp vi SXKD.

VI. Quin tri C6ng ty
1. HOi tldng quin tri.
fldnh vihn vd co cdu H, aan

Hg vir t6n Chric danh Ghi chri



D) Ldc ti€u ban thuQc HQi itQng qrAiiT xnffi
4 ldc hogt ctQng cfia HQi itdng qudn tri:

Ndm 20tB HEer d6 t6 chtic rf cu,oc'lrel yoj d6ng 
9u6n t4 vd HQi d6ng qu6n

ff;[o";?,T&:ffiH,il*J:#; 'a'itzi'ruan i'o'e nr,6t',.iu cuQc r,qp ac

, - Phc duyQt k6 hopch s6n xu6t kinh doanh hdng ndm, dp to6n chi, citcquy dinh, quych6....

,r;$:y.i.5*T#a:j#tr j[}: ri6n quan dt5n t6 chrc, s6n xu6t kinh doanh crra c6ng
- Gi6m s6t' chi dpo Gi6m d(5c vd cftc c5nb6 qu6n ly kh6c trong aieu hanh c6ngvi€c kinh doanh hdng ngey cria C6ng ty
- Ph6i hgp chflt ch6 v6i Gi6m a?. ua Ban Eidu hanh d6 dua ra cdcdinh hucrngcfing nhu gi6i quy6t kip thoi c6c y6u rau unr,lounr, cho c6ng ty- v6 ccv bhn c6c Nghi quy6t vd Ktit lupn cria HDeT aa aoq. ,hgc hiQn nghi.m tricxong van cdn mQt s6 nOi dung crlc phdng chua hodn thenh, chri y6u ld c6c nQi dung vdhQ th6ng qu6n tri doanh 

"ghiip.d) Hogt it1ng cfia thdnh vi€n HQi it6ng qudn tri ctoc IQp: Kh6ng c6.e) Danh sdch cdc thdnh vian HQi ddng 
-quan tu! cd chrbng chi etdo tgo vi qadn tr!cong ty' Danh sdch cdc thdnh vi€n Hpi ia"s i"an tui tham gia cdc chuong trinh vdqudn tri C6ng ty trong ndm:

+ Nguy6n eutic Vuqng _ Thdnh vi6n HEeT
+ Nguy61 euang Long - Thdnh vi6n HDei

2.Ban Ki6m so6t.

I LC Htiu Hmg Cht tich HDeT r.527 Tu ngdy OUOV e6n

07t1r/20182 Nguy6n V6n H6i Phs tr6ch HDeT 0 Tu ngdy 0&lll/ d6n nav
a
J Nguy6n Qui5c Vuqng I hanh vidn HDeT _

Gi6m it6c
r09.274

4 Nguy6n euang Long Thdnh vi6n HDeT -
_!h6 girim ct6c

79.060

b) Cdc ti6u ban

Thdnh vi6n vd c0 ciu ",i, Rn- YiA-^ ^^:
str
I

2

3

Hq vi t6n
ovur.

Chri'c danh
Trucrng ban

Thdnh vi6n

_!fufunan sa nnuNguy6n Thi Ng6i
2.251

Nguy6n Vdn Cucrns
0

Trinh Thi DiQu eulnh Thanh vi€n
0b) Hoat dino rii) Hogt itqns cfto Ban Kiom rffi

"T: 
f::,:Yg:jlT*:i:::g:hsp do HQi ddng quin tri chrr tri vi c6c cu6chop giao ban sin xuAt do Gi6m doc chri tri. sau.6;;;;;il;;;;i'**;ffi',f:;

Ban gir{m dOc chti tri, Ban Kidm sordt ddu ngdi lai hqp hOi f th6ns nh6t.r; nhan nA-^



nhiQm vu hap ly cho ttrng thdnh vi6n trong viQc thgc hiQn nhiQm vu cria Ban theortmg quv phi hep vdi quv e* tai Dicu it;i#. vd host dong cria c6ng ty c6 ph6n.c6c thanh vi6n cria Ban cdn cu cdcnQi dung **ll quytrt-criabai hQi d6ng .6 d6.,g,Nehi quy6t HQi d6ng eu6n rri,. rn:T.* 
1.,yc"n 

prrai hsp, d6ng g6p vd d6 xu6t y ki6nv6i HQi ddng quan tri, Ban aidu rt,a* co"g ,y trong quri trinh thgc hipn nhi€m vusxKD di5 hoan thdnh c6c chi ti6u ngh!. qr#t buocD da d6 ra nhim d6m b6o hdihda tqi fch cria x6 hQi, C6ng ly va ,aJCO H* 
"

K6t qu6 hopt dQng .u,IrA,
- Ban *t.l sl6t.1irns llT gia d6ng e6p y kit5n sta d6i b6 sung vd x6y dunem6i cric qui ch6 qu6n ly, qui dinh, qui tr'i];; ndng nhiQm vp cfia c6c dcrn vi, b0phOn cho phir hgp v6i y6u cau vd md hinh m6i cira c6ng ty c6 phan.- Gi6m s5t viQc thr,rc hiQn Nghi quy6t oai rroi aone ,a aorg 101g cria HQi d6ngquin tri, Di6u lQ t6 chfc vd hoat u:l*::r.c6ng;, vd cdc va'b6n cria T6ng c6ng tyDS\n{' b6o crio ktit qu6 c61e tac cicu hanh cria"ldnh dpo c6ng ty. Gi6m s6t tinh hinhthpc hiQn kti hoach sen xuAikinh doanh vd kiit lua sxKD n-dm 2018 cta Ban girimd6c cdng ty' Xay durg vd lQp Bdo c6o trudc oai nqi ugn, cd dong thuong ni.n 2019.- cap nhat xem x6t ti6n d6 thgc hiQn c6c hop eorrg c6 giairi lcrn: Mua vQr tu,D6u thau mua MMTB *:o: 

"*"a" 'a;,#ffi;r" b6n ndm 2016,2017,201 8.- KiiSm fta, ki6m so6t vi€Jtudn thri thgc hiQn cric nQi dlng cta c6c qui cht!: Quanly tai chinh, qu6n ry nh6n sp vd chfnh s6ch ti6n t.rong, tien lrr.r*g v.v..., gi6m s6tviQc lap vi thuc hiQn Ko hoach sxKD zIlB,Du to6n chi 201g, euyct to6n chi 2017K€ hoach thi chinh 201g... 
v,LL 2vL')) Vuysr roan cnl zul.t,

- Xem x6r viQc chdp hdnh cric nghia vg cria c6ng ty theo qui di$ cria ph6p luftvd cria c6p tr6n uern"ti, BID(H, BHyr, BH th6t nghiQp, trfch nQp c6p tr6n vd chi tracd tric cho c6c c6 d6ng w...
- Ki6m tra d6nh gi|tinhhpp ly trmg v6n d6 cu trrc ucn quan d6n cric sti liQu, c6cchi ti6u trong b6o cfn tdi chfnh qui, 6 th6ngn6m 201g cria cric xN chi nhrinh vd criaC6ng ty.
- Ki6m so6t viQc ph6n chia lgi nhuOn ndm 201 7 vir20lg, vipc chi tr6 c6 tric 2017cho c6c cO d6ng vd sri dpn g ckcqui trong c6c ndmtucrng img.
- B6o c6o mQt sd chi ti6u hopt dOng sxKD theoleu-cAu ctra cdc cdpqu6n lytheo Di6u lQ cria c6ng ty dinh kj,6 th6ng vd ndm dirng tirin dQ.

3' c6c giao dich, thi rao vdr c6c kho6n tgi fch cria HQi tldng quin tri, Ban Gi6mtl6c vdr Ban Ki6m so6t.
a) Lwong, thw6ng, thil lao vd cdc khodn l,qi fch:

stt

I

Hg vir t6n

Eon vi tfnh: tr

Chric danh Lucrng vi cfc
khoin tqr ich Thi lao

LC Htiu Huns thrlich HpQr )7n
2 Nguy€n Vdn Hdi Phu trrich HDeT 26
3 Vugng TVHDOT . (}i6^ TA^



4 Nguy6n euang Long TVHEQT - ph6 gi6m
-lnnn

222,9 7,2

5 Nguy6n Nhu Ei€n Ph6 Gi4r'" ,{A^
2176 Neuy6n Hodi Tnrno Ph6 Girim ddc 2t47 Nguy6n ThiNg6i

Nguydn V6n Cuong
nqAag Ban KS 202!

9
Thdnh vi6n Ren Ks r02 6,0Trinh Thi DiQu euj,nh Thanh vi€n Ban KS 73b 6,0Giaob) Giao dich c6 p,hiifu 

"
?,!g^!!:: !?!' slao dich ,6i ,! a6ng' nQr o,O:7h6ng c6 phdt sinh.d) Vipc thqrc hiQn cdc quy dinh ,d qoAi fi rAog ; 

" '6 vv r/r'(40 '

viQc thsc hipn c6c quv dinh v6,qu4.t:ic;d;I dsa theo c6c quy dinh cria phrrplupt, DiAu l0 vd c6c NQi quy, euy chri nQi bQ cria?6ng ty.VII. 86o cdo tii chfnh
l. .f ki6n ki6m to6n.

"86o c6o tdi chinh d6 ph6n ant] try1g thgc vd hqp ly, tr6n c6c khfa cpnh trgng y6utinh hinh tdi chinh cria cong tv c9 prran'd";g;; He Hai tpi.ngdy 3r/r2/20r8, cfingnhu ktit qu6 hopt dOng kinh-d;anh vd tinh niJ tuu chuy6n ti6n te cho ndm rdi chinhttit ttnic ctng nsev, phi hep v6i chu6n ;;;;;" an, it eao tci"a, doanh nghippviQt Nam vd c6c quv dinh phdp ly c6 ti6n quan e.r ,ie. raJ;; bdy b6o c6o tdichinh".

2,Br5o cfo tiri chfnh cl6 ttugc ki6m to6n.
. 
- Hoi cl6ng qu6n tri cdng ty lga chgn cdng ty TNF#I ki6m torln BDo ld dcn vi dridi6u kiQn ndng lgc kinh nghiQm theo quy ai.J criu Bo tdi chfnh vd dd dugc T6ngc6ng tv ESvN ch6p thupn tai vin ban s6 :osi6s-KSNB ngdy 0z^r20r'.- r6t qu6 ki6m to6n b6o c6o tdi chinh ndm 2018 da duqc hoan t6t md kh6ng c6 nQidung ngopi tru vd diau chinh c6c nghiQp vp sai s6t trgng y5u.
- B6o c6o tdi chlnhph6t hanh ngey 2g/3/201gg6m:
a) Bdng cfrn cliSi ktf ndn ei ngdy 3I/12/2US;

Tt ngiy 0u0tl20t8 Ddn ngiy 3ut}l2}rs
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- Cd phi6u ph6 th6ng c6 quyOn biiSu jj
4lla ! i-*i--.j
4r2i !**-*^"t"*.*.",.-*..* i .-."

4lla 11.800.000.000 13.800.000.000

4t3 i

414

b) Bdo cdo kift qud hogt it\ns kinh doanh ndm cho ndm tdi ch{nh kift thrtc ngdy31/12/2018:

nAo cAo rar quA HoAr D9NG KrNH DoANH
Ttr ngdy 0U0U20IB Dtin ngdy 3t/t2l20tg

l-._C--6-p-hi,i-Ugy-y-(*)

g.-glplb,t€qh ftth gi6 taitdi san

7-: Ch€-nh"J-egh-gr gi6trOi eoai
gnpy_4aqlqph,ttgi6"

9, -Ql$ h6 tr.q 
-sfp- Xcp qg*nhpgh,c.p--"

t 0. Qgy kkfthUg-.- v5n chri s6 hiru
I 1. Lqi nhufln sau thuri chua ph6n

248.125.941

288.314.737

594.r2s.94t

288.314.737

. 
- LNST chua ph6n phOi tuy t6 A6n

i,, .
g"ugl s),_l-ru-0'9

:IN!&Lqepba ptroi ki na
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43r.iu28
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0rA ^ !
r ong cQng nguOn v6n (440:300+400

73.348.896.985 72.875.724.960

I Chi ri6u
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