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CHUONG TRINH

CUQC HOQP PAI HOI PONG CO PONG THUONG NIEN NAM 2018
Ngay 25 thang 5 nam 2019

TT Noi dung

1. THU TUC
8h00 - Don khach & kiém tra tu cach c6 dong
8h30 Khai mac

- Tuyén bo ly do. Gidi thi€u dai biéu

- Gidi thiéu Chu toa Pai hoi

- Dé cu va bicu quyét thong qua Ban Thu ky dai hoi, Ban bau ct,
Ban kiém phicu

- Thoéng qua Chuong trinh DPai hdi

Thong qua Qui ché lam viéc va biéu quyét tai Pai hoi

II. | 9h00 BAU CU

- Trinh PHDCP thong qua viéc bau bd sung 01 thanh vién HDQT
va 01 TV BKS.

- Théng qua Qui ché dé cir, g cir

- Thong qua Danh sach tng vién

- Thoéng qua Qui ché bau cir
Tién hanh bau cir
III. | 9h30 CHUUN G TRINH NGHI SU
1 Héi dong quin tri trinh bay bio cdo

- - Bao cédo hoat dong ctia HDQT nam 2018

- Bao céo tinh hinh hoat dong SXKD 2018, Ké hoach SXKD nim
2019

- Béo c4o ctia Ban kiém soat 2018

- T trinh cac ndi dung trinh PHDCD thuong nién 2018 biéu quyét
thong qua.

2 H¢i dong quan tri trinh PHPCP thio luin va biéu quyét thong qua
cac ndi dung T¢ trinh:

1. Béo cdo tai chinh 2018 d3a kiém toan

2. Bao cdo hoat dong cua HDQT 2018

3. Bao céo tinh hinh hoat dong SXKD 2018

4. Béo cio ciia Ban kiém soat nim 2018.

5. Phuong an phéan phdi loi nhuén 2018

6. K¢ hoach kinh doanh 2019

7. K& hoach thi lao HPQT, BKS 2019

8. Lua chon don vi kiém toan 2019

9. Thoéng qua viéc Chu tich HDQT kiém TG

10. Trinh viéc tang ty 1¢ s& hiiu c6 dong lon
3 Cong bo két qua bau cir va két qua biéu quyét
IV | 11h30 BE MAC

- Théng qua Bién ban, Nghi quyét PHPCP thuong nién 2018
- Bémac & tiéc trua




CONG TY CO PHAN DUQC PHAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TV.PHARM Poc 1ap - Tw do - Hanh phuc

S6: 01/BC/HPQT Tra Vinh, ngay 06 thang 5 ndm 2019
BAO CAO HOAT PONG CUA HOQI PONG QUAN TRI NAM 2018
Kinh thua Quy C6 dong!
Hom nay, tai Dai hoi déng ) doéng thuong nién nam 2018, t6i xin thay mat Hoi déng quén tri, bao

cao trudce Pai hdi ve cac hoat dong cua Hoi dong quan tri trong ndm qua.

I. BAO CAO NHAN SU
Hoi dong quan tri (HDQT) nhiém ky IV (2016-2020) hién tai gdbm 05 thanh vién nhu sau:

1. Ong Nguyén Hong Son Chu tich Hoi dong quan tri

2. Ong Nguyén Piang Nguyén Ph6 Chu tich Hoi dong quan tri
3. Ong Ha Ngoc Son Thanh vién Hoi dong quan tri
4. Ong Dinh Nguyén Diing Thanh vién Hoi dong quan tri
5. Ong Ding Puc Hoang Thanh vién Hoi dong quan tri

Vira qua, Ong Nguyén bang Nguyén va Ong Pang Pic Hoang d c¢6 don xin tir nhiém, tai Pai
hoi nay s€ trinh PHPCD cho bau b6 sung 02 thanh vién HDQT.

Hién tai, Ong Ha Ngoc Son - Thanh vién HDQT dang giit vai tro Tong giam doc va 1a ngudi
dai dién phap luat cia Cong ty.

II. BAO CAO HOAT PONG HQI PONG QUAN TRI TRONG NAM 2018
1. Hoat dong Hoi ddng quan tri:

Ho1 déng quan tri lam viéc theo nguyén tic tap thé lanh dao, c4 nhan chiu trach nhiém vé ph?m
viéc ctia minh, cung chiu trach nhiém trudc phap luat, truée Pai hoi dong cd dong vé két qua hoat
dong ctia Cong ty. Trong ndm 2018, Hoi dong quan tri da tién hanh 02 cudc hop dinh ky va 08
luot xin y kién béng vén ban, cu thé nhu sau:

STT ‘ S6 nghi quyét Ngay N¢i dung ‘

NQ 01/2018/NQ- | Ngay — Thong nhat thong qua chu truong thanh 1ap

1 HDQT 01/3/2018 thém cac Chi nhanh méi.

— Thong qua Béo cdo két qua san xuat kinh
doanh nam 2017

— Théng qua chi tiéu Ké hoach kinh doanh
nam 2018 trinh BPHDCD

NQ 02 /2018/NQ -  ngdy — T?ong nheit t}}ong que.lﬁbaoAcao TGD vé viée

2 dau tu quy dat cho viéc xay dung khu céng

HbQT 24/4/2018 A s v
nghiép duoc tai Tra Vinh

- Théng nhat chu truong cho thanh 1y cac tai
san bat dong san cua Cong ty da hoan thién
ho so theo bao cao cua Tong giam doc dinh
kém. Giao TGD trién khai thyc hién.




Théng nhat chu truong vé viéc thanh 1y hop
dong cho thué nha giita Cong ty TVPharm
va Nha khoa Viét My dang con hiéu lyc.
Giao TGP t6 chirc thuc hién.

Xin chu truong mua khu dat phia sau Nha
méy san xuat dé khuén vién Nha may hién
hitu dugc dep va hoan chinh hon.

Xin chu truong xay dung Nha an cho can bo
nhan vién trong pham vi khuon vién Cong ty
(khu dét trong phia sau NMSX)

Béo cdo két qua dot ting von dicu 1& 10% do
chi ¢6 tic 2016 bang cb phiéu. Dé xuat
Phuong 4n ting von diéu 1¢ trong nam 2018:

HDBQT ghi nhan ADo‘n xin mién nhiém tu
cach HPQT cta Ong Ta Dtic Hoang va sé
thong qua tai cuoc hop PHDPCD thuong nién
2017.

Bao cao chi thu lao HPQT va BKS ndm
2017. Théng qua Phuong thiic phan chia thu
lao HPQT va BKS ép dung tir 2018.

Noi dung vé viéc thong qua Bang phan
quyén gitra PHPCD/HPQT/TGD

Chuan bi Pai hoi dong ¢ dong thuong nién
nam 2017.

NQ 03/2018/NQ
HDQT

Ngay
23/6/2018

Thong nhat bb nhiém Ong Nguyén Vin Tam
(CMND 334626920 do Cong an Tra Vinh
cap ngay 14/02/2017) giit chic danh Phé
Tong giam ddc san xuat Cong ty cd phan
dugc pham TV.pharm tir ngay 08 thang 08
nam 2018.

NQ 04 /2018/NQ
HDQT

Ngay
02/7/2018

V/v nhan chuyén nhuong dit can trir cong
ng

NQ 05 /2018/NQ
HDQT

Ngay
09/08/2018

V/v tuyén dung va bd nhiém Pho Tong giam
ddc tai chinh

NQ 06 /2018/NQ
HDQT

Ngay
26/07/2018

Thong qua qui ché hoat dong HPQT va bang
phan quyén PHDCB/HPQT/TGD

NQ 07 /2018/NQ
HDQT

Ngay
17/9/2018

Béo céo két qua san xudt kinh doanh 08
thang nam 2018. Dy kién két qua dén cudi
nam 2018.

Xin chi trvong dau tu nghién ctu dong
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2.

duoc.

—  Xin chu truong vé thanh 1y mot sé san pham
khong ti€u thu dugc.

— Béo céo tién do xir Iy khu dat dau tu khu
cong nghiép duogc tai Tra Vinh.

— Mua 01 xe 6t dé phuc vu cho cong tac

— Uy quyén cho TGP tiép tuc quan hé tin dung

v6i Ngan hang.
NQ 08 /2018/NQ - — Théng nhit t6 chire PHDCD bat thuong
HDQT Ngay '
08/10/2018 — Phé duyét cho vay tai chinh cia TVP doi voi
Cong ty CP Aikya:
NQ 09 /2018/NQ - Ngay — Thong qua chuong trinh va tai liéu hop
HDbQT 14/11/2018 DHDCD bét thuong
gg ITO 2018/NQ - Ngay - Thépg qua qngéy chdt ganh sach thuc hién
Q 04/12/2018 quyén chi co tirc dot cudi nim 2017

Bio cdo vé viéc khong phat hanh c6 phiéu theo chwong trinh lra chon cho nguoi lao dong
(ESOP):
Can cir Nghi quyét hop Dai hoi dong c6 dong bat thuong nim 2018 s 02-2018/NQ.PHPCP
ngay 30/11/2018 cta Cong ty C6 phan Dugc pham TV.PHARM da thong qua Phuong an phat
hanh ¢ phiéu ting von diéu 1¢ s6 05/PA/HPQT ngay 15/11/2018.
Theo do, Cong ty s€ phat hanh hai ndi dung: o

- Phat hanh cho c6 dong hién hitu ty 1¢ 1:1 v6i gia 10.000 d/cp:  11.087.782 ¢6 phan

- Phat hanh ESOP gia 10.000 d/cp: 200.000 c6 phan
Tuy nhién, can ctr vao tinh hinh thyc té Cong ty, HDQT thdng nhét dirmg phat hanh 200.000 c6
phiéu theo chuong trinh lya chon cho nguoi lao dong (ESOP); cac ndi dung khac theo Phuong
an khong thay doi.

Bio cdo thul lao Hi dong quén tri va Ban kiém soat nim 2018:
Nghi quyét Pai hoi dong co dong s6 01-2018/NQ.DHPCP ngay 18/5/2018 thong qua thi lao:

—  Quy Thu lao HPQT va BKS nim 2018 1.100.000.000 dong.
— ba chi tra trong 2018 1.100.000.000 dong.

Trén day la Bao cao hoat dong ctia Hoi déng quan tri nam 2018.
Kinh trinh Pai hoi./.

Noi nhén: TM. HQI PONG QUAN TRI

OQuy ¢6 dong
TV.HPQT, BKS
Website cong ty
Luu TK HDQT

CHU TICH

NGUYEN HONG SON



CONG TY CO PHAN DUQC PHAM CONG HOA XA HQI CHU NGHIA VIET NAM
TV.PHARM Poc lap - Ty do - Hanh phuc

S6: 02/BC/TGD Tra Vinh, ngay 06 thang 5 nam 2019

BAO CAO TINH HINH HOAT DPQNG SXKD 2018
VA KE HOACH SXKD 2019

Hoi déng quan tri bao céo vé tinh hinh hoat dong san xuét kinh doanh nam 2018 va dé ra Ké
hoach nam 2019 nhu sau:

TINH HINH HOAT PONG SXKD 2018
1. Nhirng khoé khan va thuén lgi
a. Khé khin chung cia nganh duge Viét Nam

—  Thi truong duge pham Viét Nam dang timg budc mé cira, cic cong ty duoc pham trong nudce
phai d6i dién véi strc ép canh tranh 16n hon tir cic Cong ty nudc ngoai va sy canh tranh giita
céc cong ty duge trong nude v6i nhau ngay cang gay git ca hai kénh ETC va OTC.

— Danh muc thau nhém cac doanh nghiép GMP trong nudc ngay cang giam di vé s lugng va gia
anh huéng dén muc tiéu doanh thu.

—  Thi truong OTC ngay cang dugc quan 1y chit chd hon, nhidu khach hang khong dat diéu kién
kinh doanh theo qui dinh méi, do d6 doanh nghiép kinh doanh dugc bi anh hudng nhiéu dén
doanh thu cac mat hang chu lyc.

—  Quy dinh Nha nuéc ngiy cang quan 1y kho hon rat nhiéu trong cong tac dang ky thude. Va
phai cong bd Nha san xuit nguyén lidu duoc pham khi 1am hé so dang ky, din dén viéc nhap
khau nguyén liéu san xuit gdp nhiéu kho khin khi Nha cung tng ting gia anh hudng muyc tiéu
loi nhuan.

b. Khoé khin ndi tai cia TV.PHARM

—  Mic du Cong ty da va dang dau tu rat nhidu cong stc cho cong tac dang ky thude, tuy nhién
viéc dugc cap lai s0 dang ky hodc s6 dang ky mdi con rat chdm, mot ho so dang ky thudc méi
mat thoi gian hang nam, thdm chi mat gan 2 ndm maoi duge cap s6 dang ky, con rat nhi€u san
pham chi dugc gia han hi¢u lyc s6 dang ky trong vong 12 thang.

— Mat khac, gia d4u thau thudc vao hé diéu tri canh tranh khéc 1iét din dén cong ty khong tring
thau hodc trang thau véi gia rt thip nén bién loi nhuan khéng dugc cao.

—  Gi4 nguyén liéu chinh ting gia tir 30% dén 50% so vé&i cung ky ndm 2017 gay khé khan trong
viéc cung cﬁp va tham du thau kénh ETC, nhiéu mat hang hoa va 16 nhung van phai thuc hién
tham dy thau dé duy tri cho nhitng nam sau.

— TV.Pharm chua phai la thuong hi€u manh trong nganh dugc Viét Nam nén viéc trién khai céc
chuong trinh ban hang kénh OTC ciling gap khong it kho khan.
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Pau tu chi phi cho dja ban con moéng yéu mién Bic va Mién Trung nhung do dia ban rat kho
khin, nhat 14 cic Tinh mién Béc chua mang lai hidu qua cao ngay dugc, can co thoi gian va
chinh sach phu hop dé duy tri mang ludi.

Thi truong OTC duoc quan 1y chit, nhidu khach hang 14u nim khong dat diéu kién kinh doanh
theo qui dinh méi dan dén doanh thu cac mat hang truyén thong ciia TV.Pharm bi mat.

Hién tai TVPharm gan nhu khong c¢6 mét hang chu luc dan dudng cho kinh doanh.

c. Nhirng thuén lgi:

Ban diéu hanh luén quan tim sau sat chi dao kip thoi trong moi hoat dong tir san xuat dén kinh
doanh, dua ra nhiing chinh sach, quyét dinh phu hop tinh hinh.

San phim Cong ty san xuét co chit luong dwoc khing dinh va muc gia hop 1y duogc thi truong
chap nhan va tin ding

PAu tu c6 chon loc mot sb mat hang c6 lgi nhuén tdt, duoc tai cép va cép méi sd dang ky gop
phan mang dén hiéu qua kinh doanh cao

Ban diéu hanh kip thoi trién khai ching minh TDSH mét s6 mat hang mang lai hiéu qua cao,
dang dan duogc phat huy.

Mot sb dia ban thudc khu vuc Mién Bic da mang lai Kkét qua nhét dinh so véi trude day.

Két qua kinh doanh niim 2018:

Pon vi: ty dong

Doanh thu thudn 382,866 500,000 415,058 83,01 108,41
Loi nhusn tt HDKD 43,501 - 44,176 - 101,55
Loi nhuan khac 12,063 - 6,254 - 51,84
Loi nhuan truée thué 55,564 55,500 50,430 90,87 90,76
Loi nhuan sau thué 43,989 44,000 40,144 91,24 91,26

Doanh thu thuan nim 2018 dat 415,058 ty dong dat 83,01% so K& hoach PHDCPD dé ra.

Loi nhuan sau thué dat 40,144 ty d(‘Sng dat 91,24% ké hoach.

Nhu da phan tich, nam 2018 TV.PHARM gap rat nhiéu khoé khan do viéc canh tranh, do

nguyén liéu ting gia, do phai duy tri thiu vao hé didu tri ETC du hoa vbn hodc 13,...va cin phai

dau tu chi phi cho m& rong dia ban tao nén cho cac nam ti€p theo nén doanh thu va lgi nhuén nam

2018 khong dat dugc nhu ky vong. Miac khac viée so sanh lgi nhuén nam 2018 so 2017 s¢ 1a khap

khiéng khi nim 2017 Céng ty c6 ngudn thu nhap khac do thanh 1y bat dong san.



3. Phan tich cic mit tich cwe/han ché trong nim 2018:

a. Mit tich cuec:

Vé danh gia téng quan qué trinh, qua ndm 2018, ndi luc TV.PHARM da duoc cing cb va ting lén

rat nhiéu:

— V& Thuong hiéu: TV.PHARM ngay cang viing manh va dugc nguoi tiéu ding ca nudc tin

nhi¢m théng qua cac hoat dong cong déng duoc thyc hién lién tuc trén ca nudc; hoat dong

marketing cham soc khach hang ciling ngay cang dugc chu trong chuyén nghiép hon.

— V& Nhan su: can bd nhan vién du trinh d6 va ning luc, tim huyét gan bo lau dai cing Cong ty.
Ban diéu hanh da danh gi4 ning luc, Iya chon phi hop dé bd nhiém nhitng vi tri quan 1y nong
cOt tao thanh bo khung viing chic dé Cong ty phat trién.

—  Vé Nha may:

o

Nha méy san xuit dd 6n dinh. Viéc trién khai san xuat theo cic nguyén tic GMP-
WHO, GLP, GSP, GDP va ISO 9001:2015 van duoc duy tri va chi trong dé ngay hoan
thién hon. Chat lugng hang san xuat dugc dam bao 6n dinh, khéng dinh hang do
TV.PHARM san xuat c6 thé canh tranh véi cac cac cong ty ban vé chat luong va mau
mi, dap ng thi hiéu ngay cang cao cia thi truong. Nang suat hoat dong nha may da
tang 1én dang ké va dap ting twong di nhu cdu hang héa ciia khéi kinh doanh

Doi ngii quan Iy Nha may da chuyén mon, cong nhan lanh nghé, du luc dé c6 thé trién
khai dinh hudng cia HDQT la dau tu thém Cum san xuét dat tiéu chuan GMP — EU.
Thanh 1ap dugc Hoi dong chuyén mon dé xur Iy va ning cao hoat dong nghién ciru san
xuit cuia Cong ty

Thanh 1ap T6 ding ky san pham méi dé tim san pham chu luc cho Cong ty, dap tng
dugc thi hiéu nguoi tiéu dung.

Thanh 1ap Ban an toan dé ting cudng cong tac an toan vé sinh lao dong trong hoat dong

san xuat.

— V& Hé thong ban hang:

o

Hé thong mang ludi phan phdi ciia Cong ty duoc tiép tuc cling ¢d va mo rong khip toan
qudc. Co cau to chirc Khdi ban hang di dugc phan cip chit ché va cu thé tir Ban kinh
doanh dén RSM, ASM, SUP va TDV ddi véi ca 02 kénh OTC va ETC. Trong nam
2018, Cong ty da md rong thém dugc 03 chi nhanh méi Thanh Héa, Nghé An, Tién
Giang tang tong s6 Chi nhanh Cong ty 1én 12 chi nhanh.

Hé théng khach hang on dinh, mé rong, bén virng qua thoi gian.

Chinh sach khoan doanh s6, lwong, thuéng cho nhan vién ban hang dugc xay dung va
d6i m&i phi hop va hiéu qua dé kich thich thu hut duogc nhén vién.

Viéc trién khai phin mém quan 1y don hang DMS di gitip cho viéc quan 1y don hang,
xuit hoa don duoc tién loi va nhanh chong dong thoi quan 1y khach hang va cong no
chat ché hon.

— Thanh 1ap Ban Phéap ché cua cong ty: tién hanh kiém tra, giam sat viéc thyc thi thu hdi no, giai

quyét cac vu viéc chiém dung tién cia cong ty, cac truong hop tranh chap trong kinh doanh.



Ban phép ché 1am tham muu cho Tong Gidm doc xtr 1y kip thoi cac tiéu cyc ctia cac nhan vién

ban hang, giam cac khoan ng qua han tai cac Chi nhanh.

b. Mt s6 han ché:

— Cong ty chua c6 nhitng dot pha trong trién khai chinh sach ban hang dé c6 thé canh tranh, khai

thac toi da thi truong OTC.

—  Van ton tai tinh trang TDV chiém dung coéng no khach hang hodc vi pham quy dinh vé chinh

sach ban hang gay thiét hai cho Cong ty.

4. V& tinh hinh tai chinh:

(Xem bdo cdo tai chinh dinh kem)

5. Co ciu lao dong:

S6 lwong can bo, nhan vién tai ngay 31/12/2018

Phan loai lao dong S6 lwong Ty 1€ %
theo trinh d6 Vin phong | San xuat | Kinh doanh | Tong cong

- Trén dai hoc 6 4 2 12 1,84%
- Pai hoc 42 38 73 153 23,47%
- Cao dang 0 9 30 39 5,98%
- Trung cip 14 117 166 297 45,55%
- So cap 6 37 17 60 9,2%
- Pho thong 12 37 42 91 13,96%
Tong cong 80 240 332 652 100%

Thu nhép binh quan ctia ngudi lao dong nam 2018 14 6.717.662 dong/ thang/ ngudi

II. KE HOACH NAM 2019:

1. Chi tiéu Ké hoach nim 2019

Pon vi tinh: Ty dong

1 Doanh thu thuin

415,058

600,00

144,55%

2 Loi nhuén sau thué

40,144

48,00

119,57%

2. Céc bién phap cu thé dé thwe hién ké hoach ciia Cong ty trong nim 2019:
— Tiép tuc phat trién lyc lugng nhéan sy ban hang;

— Tiang d6 phu thi trudng trong nude bang cach dau tu cho hoat dong marketing va quang ba san

pham;




— Phan loai va xay dung chinh sach dau tu cho tung khu vyc thi truong;

—  Pau tu cho san pham;

—  Piu tu ngan sach cho truyén thong, marketing: dau tu cac chién dich quang ba, xtc tién ban
cho cac nhan hang chu lyc;

— Pau tu mé rong thi trudng ra nudc ngoai.

3. Ké hoach déau tw nim 2019:

a. Nim 2019 Cong ty sé trién khai: ’ ’ ,

— Du an xdy dung Cum cong nghi€p dugc voi Nha may san xuat thudc dat tiéu chuan EU-GMP
tai Tinh Tra Vinh dé mé rong qui mo san xudt, ting kha ning canh tranh trén thi truong, dap
g yéu cu vé ning cao chit luong san xuét thudc cua Bo y té nhim cung tmg thude vao Hé
diéu tri va ¢y manh xuat khau ra nuéc ngoai.

—  Trong d0, trién khai nhanh Dy 4n Nha may déng dugc.

— M6 Chi nhanh tai Campuchia, Lao.

— M¢ thém Chi nhénh tai Mién Bic.

b. Du kién chi phi dau tu:
Ngudn von: phat hanh ¢6 phieu nam 2019 da dugc PHPCD thong qua va nguodn von tu co.

Pvt: ty dong
T =T

1 San pham 10
2 Dau tu m¢ méi thém chi nhanh 02
3 Pau tu, stra chita may moc thiét bi, phuong tié€n van tai,.. 10
4 Phan mém quén ly ERP 15
5 Pau tu ban dau khu cong nghiép dugc 100
6 Mua ban sap nhap 100

Téng cfng 237

Trén day la Bao cdo két qua hoat dong SXKD cua TV.PHARM nim 2018 va Ké hoach 2019.
Kinh trinh dai hdi thong qua./.
TM. HQI PONG QUAN TRI
Noi nhén: CHU TICH
- Quyco dong

- TV.HDQT, BKS
- Website cong ty

- Luu TK HDQT NGUYEN HONG SON
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CONG TY CO PHAN DU'O'C PHAM CONG HOA XA HOI CHU NGHIA VIET NAM
TV.PHARM Boéc Lap — Ty do — Hanh phuc

Tra Vinh, ngay 5 thang 4 nam 2019
Sé: 03/2019/BC-BKS

BAO CAO BAN KIEM SOAT NAM 2019

- Can Cir Ludt Doanh nghiép sé6 68/2014/QHI13 ngay 26/11/2014 ¢6 hiéu hec thi hanh tiv nay
01/07/2015;
- Can cir Biéu 1¢ Té chirc va Hoat dong cua Cong ty C6 Phan Dwgc Pham T Vpharm;

Ban kiém soat bao cdo két qua kiém tra, gidm st tinh hinh hoat dong nim 2019 ciia Cong ty nhu
sau:
I.  HOAT PONG CUA BAN KIEM SOAT
- Giam sat, kiém tra viéc tuan tha Diéu 1é va céac quy dinh phap luat cuia HDQT, Ban diéu hanh
va cac can bd quan ly khac.
- Ra soét, danh gia tinh trung thuc, hop 1y cua cac s6 lidu duoc trinh bay trong Bao cdo tai chinh
2018;
- Tham dy cac cudc hop cia HDQT dé danh gia tinh hinh trién khai ké hoach kinh doanh.

II. KET QUA GIAM SAT HOAT PONG CUA HQI PONG QUAN TRI, BAN PIEU HANH

- HPQT, Ban diéu hanh tuan thi Diéu 1é va cic quy dinh phép luat hién hanh.

- Tinh hinh nhan su tai céng ty 6n dinh, khong c6 bién dong bat thuong.

- Trong nim 2018 HPQT da t6 chirc cac cudc hop va thuc hién iy y kién thanh vién HDQT
bﬁng van ban/thu dién tir, ban hanh 9 Nghi Quyét HDbQT vé cac van dé san xuit kinh doanh tai
cong ty.

- Ban diéu hanh di tiép thu cac dinh huéng, chién lugc cia HPQT. Pung trudc nhitng  kho
khin vé gia nguyén vat lidu ting cao. Ban diéu hanh ciing da c6 nhimng giai phap kip thoi, diéu
hanh cong viéc linh hoat dé hoan thanh ké hoach nim 2018 mét cach tot nhat.

III. KET QUA THAM PINH KET QUA KINH DOANH 2018.

1. Bado cdo tai chinh 2018

Béo céo tai chinh 2018 di kiém toan dugc 1ap va tuan tha theo cac chuan muc va ché d6 ké

toan hién hanh.

2. Két qua san xuat kinh doanh nim 2018:
DVT: ty dong

Chi tiéu Tir 1/1/2018 dén 31/12/2018 Tir 1/1/2017 dén 31/12/2017
Doanh thu 415 382,8
LNTT 50,4 55,5
LNST 40,1 43,9
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Doanh thu nam 2018 ting so v6i ndm 2017 tuy nhién lgi nhuén giam so v6i cung ky. Nguyén
nhan 13 do trong nim gia thanh nguyén vat liéu ting dot bién c6 nhitng nguyén liéu ting téi
40%. Ngoai ra do chinh sach m¢ rong thi truong, cong ty khai truong thém 3 chi nhanh méi
v6i nhiéu chinh sach ban hang hd tro, din dén chi phi ban hang ting cao so véi nam 2017.

Panh gia viéc thuc hién ké hoach kinh doanh 2018 do PHPCP giao: Doanh thu dat 83% KH,
loi nhuan sau thué dat 90,3% KH. Trudc tinh hinh khé khin vé nguén NVL dau vao tang cao,
két qua nay 1a sy nd luyc khong ngimg ctia toan bd can bd cong nhéan vién ciing nhu sy chi dao
ctia Ban Diéu Hanh, HDQT cong ty.

DVT: ty dong

Chi tiéu Tir 1/1/2018 dén KH 2018 % KH
31/12/2018

Doanh thu 415 500 83%

LNTT 50,4 55,5 90,8%

LNST 40,1 44,4 90,3%

. Tinh hinh tai chinh tai 31/12/2018

Téng tai san 1a 378,5 ty dong trong do tai san dai han 1a 42,2 ty chiém 11,2% tong tai san, tai

san nge“'m han 1a 336,3 chiém 88,8% téng tai san.

Sb du no vay ngan hang 20,7 ty, kha nang thanh toan tdt, hé s6 thanh toan hién hanh 1a 2,6 lan.
Von chii so hitu chiém 66% tong ngudn von, ng phai tra chiém 34% tong ngudn von.

Cac ty suat loi nhuan ROS, ROE, ROA giam so véi nam 2017 do thi truong kho khan, gia

thanh tdng do gia NVL tang cao.

el R
1 Co cu tai san (%)

TS dai han/Tong TS 11% 12%

TS ngan han/Tong TS 89% 88%
2 Co cau nguf“)n von(%)

No phai tra/tong nguon von 34% 24%

Von CSH/ tong ngudn von 66% 76%
3 Kha nang thanh toan hién hanh 2.62 3.77
4 Bién lgi nhuin gop 40.5% 38.7%
5 Ty suit sinh 1oi
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Ty suét sinh 10i trén doanh thu thuan(%) 9.67% 11.49%

Ty suat lgi nhuan trén tong tai san(%) 11.68% 15.36%

Ty suat lgi nhuén trén von chu sé hitu (%) 16.67% 20.09%

IV. KIEN NGHI
- Pau tu pham ERP dé hd trg két ndi thong tin giita cac phong ban va cung cip cac bao cao quan
tri can thiét giup ban lanh dao cong ty dua ra quyét dinh nhanh chong va chinh xac.
- Pau tu vao nghién ctru cac san pham moi tranh tring ldp v6i cac san phim ciia cac dbi thu hién
tai. Tiép tuc duy tri va day manh mang ludi kénh phan phoi
- Cong ty can md rong dau tu nha may, ndng cao nang lyc san xuat nham dat duoc muc tidu ting
truong doanh s6 1000 ty vao nadm 2020.

Trén day la bao cao hoat dong ciia BKS nam 2018.

V. TO TRINH LUA CHON PON VI KIEM TOAN 2019

Ban kiém soat kinh trinh Dai hoi déng cd dong uy quyén cho BKS dugc lya chon mdt trong cac
cong ty kiém toan sau dé kiém toan BCTC nam 2019:

1. PWC
2. KPMG
3. E&Y
4. Deloitte
5. Grant Thornton
6. AFC
Trén day 1a bao cao hoat dong cia BKS nam 2018, kinh trinh Pai hoi thong qua.
Kinh trinh Dai hoi thong qua./.

Noi nhéin: TM. BAN KIEM SOAT

- PHDCD;
- HDQT, BKS;
- Luwu: TK, BKS.

NGUYEN VAN QUANG
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CONG TY CO PHAN DUQC PHAM

S6: 04 /2019/TT/HDQT

. BAO CAO TAI CHINH NAM 2018 PA KIEM TOAN

TV.PHARM

CONG HOA XA HOI CHU NGHIA VIET NAM
Péc 1ap - Tu do - Hanh phic

TO TRINH

Tra Vinh, ngay 06 thang 5 nam 2019

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

(Vui long tham khdo Bdo cdo tai chinh da kiém todn trén website cong ty)

BAO CAO CUA HQI PONG QUAN TRI NAM 2018

(Vui long tham khdo bdo cdo dinh kem)

(Vui long tham khdo bao cdo dinh kem)

BAO CAO CUA BAN KIEM SOAT 2018

(Vui long tham khdo bao cdo dinh kem)

BAO CAO TiNH HINH HOAT PONG SXKD 2018 VA KE HOACH 2019

PHUONG AN PHAN PHOI LQT NHUAN 2018 ‘
Dvt: dong
. NAM 2018
TT NOQI DUNG — ——
SO TIEN TY LE % /LNST

1 Loi nhuin trwéc thué 50,430,374,813

2 Thué TNDN 10,286,581,423

3 Loi nhuin sau thué ] 40,143,793,390
Loi nhuén sau thué chwa phan phoi ciia nim

4 trudc

5 Téng loi nhuin dwoc phan phoi 40,143,793,390

6 Trich cic quy 40,143,793,390
- Chia cd tic 22% VDL (tién mit) 24,393,120,400 60.76%
- Quy déu tu phat trién 11,136,293,651 27.74%
- Qu¥ khen thuéng phuc lgi 4,014,379,339 10.00%
- Quy an sinh xa hoi 600,000,000 1.49%
- Quy khen thuéng HDQT va BbH - 0.00%

7 Lgi nhuén con lai - 0.00%

Ghi cht: C6 tirc nam 2018:
Cong ty dd chi tam img bang tién mdt dot 1 ty 16 10% theo danh sach chét ngay 19/4/2019,
thuwce hién chi tw ngay 06/5/2019.

Dur kién thoi gian chi tra 12% cé tire con lai thue hién trong thang 06/2019.
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10.

11.

CAC CHI TIEU KE HOACH NAM 2019

- Doanh thu thuan: 600 ty dong

- Loi nhuan sau thué: 48 ty dong

- Cb tic: 10 -12 %/ménh gia (bang tién mat)

- Quy thuong Ban diéu hanh: néu Cong ty dat K& hoach lgi nhuan thi duge thuong 2% loi
nhuén sau thué va thém 10% phﬁn loi nhuan sau thué vuot ké hoach. Khoan thuong nay
duoc hach toan vao chi phi trong ky.

KE HOACH CHI TRA THU LAO CHO HPQT, BKS 2019
K¢é hoach thu lao ndm 2019 13 1.200.000.000 dong.

LUA CHON PON VI KIEM TOAN PQC LAP NAM 2019

Uy quyén cho BKS dugc lya chon mét trong cac cong ty kiém toan sau dé kiém toan BCTC
nam 2019:

- PWC

-  KPMG

- E&Y

- Deloitte

- Grant Thornton

- AFC

THONG NHAT CHU TICH HQI PONG QUAN TRI KIEM TONG GIAM POC:
Kinh trinh Dai hoi dong c6 dong phé chudn chirc danh Chu tich hoi dong quan tri kiém Tong
giam ddc Cong ty nim 2019,

BAU BO SUNG 01 THANH VIEN HQI PONG QUAN TRI VA 01 THANH VIEN BAN
KIEM SOAT

- Théng nhat thong qua viée mién nhiém tu cach TV HPQT d6i voi Ong Nguyén Ping
Nguyén. Cho bau bo sung 01 TVHDPQT nhiém ky (2016-2020),

- Théng nhé:[ thong qua viéc mién nhiém tu cach TV BKS d6i v6i Ong Ong Lé Hitu Phudc.
Cho bau bo sung 01 TVBKS nhi¢m ky (2016-2020)

TANG TY LE SO HUU CO PONG LON

Thong qua viéc dong y cho Co dong 16n 1a Cong ty ¢ phan duge Aikya (hién s¢ hiru 60,5%
vbn diéu 18) duoc quyén mua thém cd phiéu TVP dé sé hiru dén 91% von Diéu 16 ma khong
can chiao mua cong khai mdi khi vurot ngudng chiao mua cong khai theo quy dinh phap lut.

Trén day la cac ndi dung trinh PHDCD thuong nién 2018 thong qua.
Kinh trinh Pai hoi./.

Noi nhan: TM. HQI PONG QUAN TRI

Quy 6 dong CHU TICH
TV HDQT, BKS

Website cong ty

Luu TK HDQT

NGUYEN HONG SON
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CONG TY CP DUQC PHAM TV.PHARM CONG HOA XA HOI CHU NGHiA VIET NAM
Djc lap — Ty do — Hanh phic

S6: 02/CV/HPQT

i Tra Vinh, ngay 06 thing 5 ndm 2019
Viv dé cit/ieng cik vio HDQT, BKS

Kinh giri: Quy Cé déng Céong ty ¢6 phin dwgc phim TV.PHARM

—  Cdn cik Lugt doanh nghiép sé 68/2014/QH13 duoc Qudc Hpi ban himh ngay 16/11/2014;

— Cdn cir Diéu 1§ t8 chirc va hogt dong cia Céng ty cé phdn dwoc phdm T V.PHARM ngay
18/5/2018;

~  Cdn cit Pon xin tir nhiém vai tro Thanh vién Hi dong quadn tri cia Ong Nguyén Dang Nguyén;
—  Cdn cit Don xin tir nhiém vai tro Thanh vién Ban kiém sodt ciia Ong Lé Hitu Phudc;

Hoi déng quan trj s& trinh Dai h¢i ddng c¢b dong thudmg nién nim tai chinh nim 2018 cho tién liémh
bAu bd sung 01 thanh vién Héi ddng quan trj va 01 thanh vién Ban kiém soét nhiém ky (2016-2020)

Quy cb dong hodic nhom cb dong c6 du didu kién ting cir, 48 cir theo quy dinh tai Quy ché dé cu/ung
ctr & nghi gt hd so vé Cong ty truéce 17 gio ngay 22 thang 5 nim 2019:

Dia chi nhdn hé so:
Vin phong HPQT _Céng ty cd phén dwoc phidm TV.PHARM
Dija chi: 27 Nguyén Chi Thanh, Phuong 09, TP Tra Vinh, Tinh Tra Vinh.
Dién thogi: 0294 3 740234 Fax: 0294 3 740239

Tran trong./.

Noi nhin; TM. HQI PONG QUAN TRI
— Qup ¢d dong "TUQ. CHU TICH HOI DONG QUAN TRI
~ HPQT | :

— BKS
— Website Céng ty
— Luu VPHPQT.




CONG TY CP DUGC PHAM TV.PHARM CONG HOA - XA HOI - CHU NGHIA - VIET NAM

Dgc Idp — Ty do — Hanh phic

S6: 03/QC/BKS Tra Vinh, ngay 06 thdng 5 nim 2019

QUY CHE BE CU/ONG CU
THANH VIEN BAN KIEM SOAT
Tai Dai hdi dong cb dong thuwdng nién nim tai chinh 2018

— Can cit Ludgt Doanh nghigp 2014 s6 68/2014/QH duoc Quéc hji thong qua ngay
16/11/2014;

—  Cdn cik vao Diéu 1é t3 chire va hoat dong ciia Céng ty cé phdn dwgc phém TV.PHARM
dwoc thong qua Dai hoi dong cd dong ngay 18 thang 5 ndm 2018.

Vige d€ cir/iing cir Thanh vién Hoi ddng quan trj (HDQT) va thanh vién Ban kiém soét
(TVBKS) Céng ty ¢6 phan dugc pham TV.PHARM (Céng ty) tai Pai h¢i ddng cb dong bét
thuong ndm 2018 dugce tien hanh theo nhimg qui dinh sau day:

I. S6 Iwgng TVHDOT va TVBKS cin biu b3 sune va nhiém kv TV HPOT/TVBKS:

S6 lvgng TVHDQT cin biu bd sung 13 01 thanh vién.

S6 lugng TVBKS cén biu bd sung 13 01 thanh vién.

Nhiém ky HDQT va BKS nhi¢m ky IV 1a 05 nim (2016-2020). Thanh vién HDQT/BKS
m¢i s& c6 nhiém ky ké tir ngdy dugc biu dén hét nhidm ky V.

IL. Quyén d8 ci, éimg cii:

Cb dong hodic nhém cb d6ng nim gitr 5% tdng sé cb phén phd thong trong thoi han lién tuc tir
sdu (06) thang tr& 1én c6 quyén d8 cir cac img vién:

C6 déng hodc nhém c6 déng ndm gii¥ tir 5% dén dwéi 10% téng s6 c8 phién cé quyén
bi€u quyét dwgc dé clr mot (01) tng vién;

C6 déng hodic nhém ¢ déng ndm gitr tir 10% dén dwdi 30% téng s6 c8 phain cé quyén
biéu quyét dugc dé ci téi da hai (02) tng vién; |

Cé déng hodic nhém ¢6 déng ndm gitr tir 30% dén duwdi 40% t6ng s6 c6 phdn cé quyén
biéu quyét durgc dé ¢ téi da ba (03) ting vién;

C& dbng hodic nhém ¢ déng ndm gii¥ tir 40% dén dwdi 50% téng sé ¢ phéin c6 quyén
biéu quyét dugc dé ¢ téi da bén (04) ting vién;

C8 ddng hodc nhém ¢ déng ném gii¥ tir 50% dén dudi 60% téng sé ¢ phén c6 quyén
biéu quyét dugc dé cu téi da ném (05) irng vién;

C6 ddng hodic nhém c8 déng ndm gii¥ tir 60% dén dwdéi 70% téng sé ¢6 phéin c6 quyén
biéu quyét dwgc dé ci téi da sdu (06) irng vién;

€6 ddng hofic nhém c6 déng ndm gilr tir 70% dén dwdi 80% téng s6 c6 phéin ¢6 quyén

biéu quyét dwoc dé ci téi da bay (07) irng vién;
C6 déng hodic nhém cd déng ndm gii¥ tir 80% dén dudi 90% téng s6 ¢ phéin c6 quyén
biéu quyét dugc dé c téi da tém (08) tng vién.



Truong hop khéng 6 {mg vién HDQT thong qua d& ctr va tng cw, HDQT dwong nhiém s& d&
clr img cwr vién; khong c6 tmg vién BKS théng qua d8 ctr va tmg cit, BKS dwong nhiém s& @&
Clr ing ci¥ vién.

L PE CUTONG CU TV HOI PONG QUAN TRI

1.

Tiéu chuén v didu kién thanh vién Hoi ddng quan tri:

C6 nang lyc hanh vi dan sy diy du, khong thujc d6i trong khong dugc quan ly doanh
nghiép theo quy dinh tai khoan 2 Didu 18 cua Luit Doanh Nghiép 2014;

Co trinh d9 chuyén mén, kinh nghiém trong quén Iy kinh doanh ciia cong ty va khong
nhat thiet phdi 13 ¢6 dong clia cong ty;

Thanh vién Héi déng quén trj cong ty cé thé ddng thoi 1a thanh vién Hoi dbng quan tri
cua cong ty khac;

Thanh vién dc 18p Hoi ddng quan tri theo Didu 151 Luit Doanh nghiép 2014.

Nhiing ngwéi khong dwee 1am thanh vién Hai dong quan tri:

Ngudi chua di tudi vi thanh nién; ngudi bj han ché nang lyc hanh vi dan sy hodic bj mét
ning luc hanh vi dan sy;

Ngudi dang b truy ciru trach nhi¢m hinh sy, dang chép hanh ban én, quyét dinh v& hinh
su cua toa an;

Nhiing ngudi d3 bj két 4n v& t0i xdm pham s& hitu ma chwa dwgc x6a an tich; ngudi bi
két 4n v& t3i tir ti pham nghidm trong tro 1én;

Céc trudng hop khic theo quy dinh cia Phép ludt va quy ché hoat ddng ndi b cia Cong
ty.

IV. PE CU/UNG CU TV BAN KIEM SOAT

1.

C6 néng lyc hanh vi dan sy day da va khong thugc d6i twong bi cAm thanh lap va quan
ly doanh nghiép theo quy dinh cia Luit Doanh Nghiép 2014;

Khéng phai 13 vg hoic chéng, cha dé, cha nudi, me d¢, me nudi, con dé, con nudi, anh
rudt, chi rudt, em rudt cua thanh vién Hoi dong quén tri, Téng Gidm déc va nguoi quan
ly khac;

Khong duge giif cac chirc vy quan 1y cong ty.

Khong 1am viéc trong bd phan ké toan, tai chinh cia cong ty;

Khéng 1a thanh vién hay nhan vién ciia cong ty kiém toan ddc 14p thyc hién kiém todn
cac bdo céo tai chinh cta cong ty trong 03 nim lidn trude dé.

Co thé khéng phai 13 ¢b dong ctia cong ty.

Trudng Ban kiém so4t phai 13 ké toén vién hoic kiém toan vién chuyén nghiép va phai
lam viéc chuyén trach tai cong ty.

Céc tiéu chudn va didu kién khac theo quy dinh khéc ctia phap luat ¢ lién quan

Nhirng ngwoi khong dwoc lam thanh vién BKS:

Ngudi chua da tudi vi thanh nién; ngudi bi han ché ning lye hanh vi dan sir hoic bi mét
ning lyc hanh vi dan sy; ] ) .
Ngudi dang bi truy ciru trach nhiém hinh sw, dang chap hanh ban 4n, quyét dinh v& hinh
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Su cla toa 4n;

~ Nhitng ngudi da bj ket 4n v i xam pham s hitu ma chua dugc x6a 4n tich; ngudi bi
két an vé t0i tir t0i pham nghiém trong trd 1én;

— Céc treong hop khéc theo quy dinh cia Phép luat va quy ché hoat ddng ndi bd ciia Céng
ty.

V. H{ so émg cit vién;
Ung cir vién phai ndp day du céc gidy to sau:
— Vin ban tham gia tranh cir (theo mdu)
—  Bién ban hop nhém & cr tng vién (Truong hop ung cik vién do nhdm cé dong dz cir )
(theo mau)
~ 02 anh 3x4
— CMND/HY chiéu (bdn sao cong chimg)
— Céc bang cap chitng nhan trinh d¢ chuyén mén (bdn sao cong chitng)
- Soyéuly lich (theo mdu)

TM. HQI PONG QUAN TRI
TUQ. CHU TICH HOI PONG QUAN TRI

Noi nhén: : . N
SOLON FONG GIAM POC

- Quy cé dong

- Thanh vién BKS
- BKS

- Website Cong ty
- Lwu TK BKS
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