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Pugc ky bai HO THI HUGNG GIANG

CONG TY CP HONG HA VIET NAM  CONG HOANXA HOPEHU A VIET NAM
BAN KIEM SOAT Poc lap — Tw do — Hanh phic
_________ R xS
S6: 01/2019 /BC-BKS-HHVN Ha Néi, ngay 25 thang 04 nam 2019
BAO CAO
BAN KIEM SOAT NAM 2018

Kinh giri: Dai hoi dong co dong ciia Cong ty.

Thuc hién Diéu 123 Luat Doanh nghiép va Diéu 18 ctia Cong ty Co phan Hong Ha

Viét Nam, Ban kiém soat da thuc hién nhiém vu kiém soat thuong ky cong tac diéu hanh
va tinh hinh hoat dong cua Cong ty trong nam 2018. Tai PHDCDB(BHDCD) thuong nién
nam 2018, Ban kiém soat xin dugc béo cao Quy c6 dong cac ndi dung cu thé nhu sau:

1/ Vé hoat dong ciia Ban kiém soat va cong tic diéu hanh ciia Ban linh dao Cong ty.

1. Hoat ddng ciia Ban kiém soat Cong ty trong nim 2018

Pai dién cta Ban kiém soat d3 tham gia cac cudc hop cua Hoi déng quan tri
(HPQT) Céng ty nham duy tri thuong xuyén viéc giam sat cac hoat dong diéu hanh
SXKD cua Cong ty;

Giam sat viéc thuc hién cac ndi dung theo Nghi quyét cia PHPCP, cac Nghi quyét,
Quyét dinh cia HPQT;

Kiém tra Bao cdo tai chinh cia Cong ty 6 thang dau nim, ca nam 2018.
Panh gia hoat dong cia Ban lanh dao Cong ty
* Piém nhirng hoat dong da dat dwoc trong nim 2018:

Cong tac xay lip:

Trong nam 2018, hoat dong thi cong xdy lip ciia Cong ty gip nhiéu khé khin, chi
dat 51% ké hoach: Mot phan do nguyén nhan khach quan tir Chu dau tu nhu Cong
trinh bénh Vién Viét Ptic co s& 2 phai tam dung do cho thu tuc cua Chu dau tu.
Mot phan do Ban chi huy cong trinh hoat dong chua hiéu qua. Trude tinh hinh do,
Ho61 déng quan tri, Ban 1anh dao Cong ty da kién toan lai b0 may nhéan su, tinh gian
bién ché, nang cao ning luc quan 1y thdng qua qué trinh tai cdu trac trén toan hé
thong.

Cong tac dau tur: Trong nam 2018, Cong ty tiép tuc giit vimg muc tiéu chuyén dbi hoat
dong SXKD tir xay lap 1a chii dao sang linh vyc dau tu, kinh doanh bat dong san: Cong
ty trién khai Dy 4n Nha & TM tai khu d6 thi Hong Ha Ecocity, dong thoi tiép tuc hoan
thién thu tuc cac du an con lai.

Cac du an Cong ty dang thuc hién:
--> Dy an xay dung 03 toa Nha & Thuong mai CT11-CT12-CT13 tai 6 d4t NO1B tai
Khu d6 thi Hong Ha Eco City thudc xa Ta Hiép, huyén Thanh Tri, Ha Noi, v6i tong
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dién tich dat xay dung: 8.614 m® tong dién tich san xay dung: 92.532 m? (Bao gom
80.066 m* san ndi va 12.466 m® san ham)

+ CT11: chiéu cao 27 tang, gdbm 250 cin ho, di thi cong xong phan Thé, dy kién
m¢ ban vao thang 7-12/2019.

+ CT12: chiéu cao 22 tang, gdm 200 cin ho, di mé ban tir thang 8/2018, du kién
hoan thanh vao thang 8/2019.

+ CT13: chiéu cao 17 tdng, gdm 150 cin hd, dd hoan thanh ban giao vao thang
01/2019.

--> Dy 4n Tda nha vin phong 407 Nguyén An Ninh, TP Viing Tau: véi dién tich
dat: 651,2m°. Cong ty dang 1am thu tuc chuyén d6i muc dich st dung tir dat dich vu
vin phong sang dat ¢ phuc vu 1am nha & xa hoi hoidc officetel, du kién hoan thanh
thu tuc ndm 2019, khéi cong nam 2020.

Cong tac tai chinh:

Trong nim 2018 cbng tac tin dung co ban dap ung duoc nhu cau hoat dong SXKD
ciia Cong ty. Tuy nhién, do cic du 4n dang thuc hién do chua thu hdi duge vén nén
vé cubi nam han mirc Cong ty bi giam, gay kho khin cho viéc vay von & hau hét cac
Ngéan hang.

Cong tac to chirc, nhan su:

* Vé cong tic hanh chinh:

+ Thang 05/2018, HPQT théng nhat phé duyét va ban hanh Quy ché t6 chirc va
quan 1y hoat dong san xuét kinh doanh (ban stra d6i lan IV).

+ Thang 06/2018, HPQT thong qua viéc bo sung mot sé nganh nghé kinh doanh
ctia Cong ty, phé duyét va ban hanh Quy ché quan tri noi bo.

+ Thang 07/2018, HPQT phé duyét va ban hanh Piéu 1¢ t6 chtic va hoat dong ciia
Cong ty ban stra ddi, bo sung theo Nghi dinh s6 71/2017/ND-CP ngay 06/06/2017
ciia Chinh phu va Théng tu s6 95/2017/TT-BTC ngay 22/09/2017 ctua Bo Tai
Chinh. (N¢i dung da dugc PHDCD thong qua trong PHCD thuong nién nam 2018
va uy quyén cho HPQT trién khai, thuc hién)

* Vé cong tdac to chwc nhdn su:

Trong nam 2018, nhan sy ciia Cong ty c6 nhiéu bién dong trong HPQT ciing nhu
Ban Tdong giam dbc Cong ty, cu thé:

+ HPQT d3 chap thuan don xin tir nhiém cua Ong Tran Van Long thoi git chtc vu
Uy vién HPQT, Pho Téng Giam ddc cong ty. Pong thoi, bd nhiém Ong Nguyén
Hdng Son, giit chirc vu Phé Tong giam ddc, tham gia vao cong tac diéu hanh quan
ly DA vao thang 3/2018.

+ HPQT théng nhat dé cir va giao cho Ong Ha Lé Huong lam Thanh vién HDQT
ddc 1ap cua Cong ty (nhiém ky 2015 — 2020) vao thang 05/2018.



+ Can ctr theo dé xuét ctia nhom c6 dong so hitu 15,14% tong sd cb phiéu co quyén
biéu quyét trong thoi han lién tuc 6 thang, thang 06/2018 - PHPCD Cong ty thng
qua viéc mién nhiém chac vy Thanh vién HPQT nhiém ky 2015-2020 cua Ong
Nguyén Viét Binh va bau Ong Han Céng Khanh lam Thanh vién HPQT nhiém ky
2015-2020.

- HPQT chip thuan don xin tir nhiém cua Ong Nguyén Hong Son va Ong Nguyén
Chi Viét thoi gitt chtrc vu Pho Tong giam ddc Cong ty vao thang 12/2018 va thang
01/20109.

- HPQT di phé duyét va thong qua ngay 15/01/2019 vé viéc Ong Lé Hoang Anh xin
tir nhiém chtrc vu Tong gidm dbc va dé cir Ong Hoang Qudc Huy lam Téng giam
dbc Cong ty.

Trong nam 2018, Cong ty thuc hién day du viéc xét luong, nang bac luong déng
bao hiém xa hoi, BHYT, BHTN, ky hop dong lao dong voi nguoi lao dong dung
phép luat, cho 100% s6 lao dong co hop dong tir 03 thang try 1én. Pi chiéu thu,
nép BHXH cho 206 lao dong diing quy dinh, khong dé xay ra tinh trang dong cham,
dong thiéu.

Theo Quyét dinh 595/QD-BHXH va Nghi dinh 157/2018/NB-CP ciia Chinh phu,
trong thang 5/2018, Cong ty da thuc hién thu tuc dang ky thang bang luong voi
Phong Lao dong Thuong binh-Xa hoi quian Cau Gidy va hoan thién quy ché luong,
thay d6i mirc luong dong BHXH cho can bd cong nhan toan Cong ty.

* Piém nhirng hoat dong chwa dat dwoc trong nim 2018:

Niam 2018, Cong ty di khong hoan thanh dugc céc chi tiéu ké hoach dit ra.

- San luong thuc hién: 400 ty dong dat 48,66% ké hoach (822 ty dong)

- Doanh thu thuc hién: 110 ty dong dat 19,57% ké hoach (562 ty dong)

Chi tiéu loi nhuan trudc thué thyc hién niam 2018 am, 14 do doanh thu xay lap cac
cong trinh tai Cong ty CP Tu Hiép Hong Ha Dau khi bi loai trir (do chua du diéu
kién ghi nhan doanh thu ban can ho tai Khu do thi H6ng Ha Eco City). Hon nira,
Cong ty phai trich 13p du phong cac khoan dau tu tai chinh vao Cong ty C6 phan
Séng Pay — Hong Ha Dau Khi va Cong ty C6 phan Cac Giai Phap Noi Thét. Dong
thoi, cdc Cong trinh Bénh vién Nhiét Déi Trung Uong, Bénh vién Cho R?ly bi 16
theo giai doan; mot s6 cong trinh chua ky dugc nghiém thu véi chu dau tu.

II/ Tinh hinh sin xuit kinh doanh ciia Céng ty.

Ban kiém soét théng nhat véi cac nodi dung ctia B4o céo tai chinh ndm 2018 da dugc
Ban Tdong giam dbc Cong ty 1ap va y kién danh gid kiém toan ciia Cong ty TNHH
kiém toan va dinh gia Viét Nam (VAE). Bao céo tai chinh ctia Coéng ty naim 2018
duoc 1ap phu hop voi chuan muc ké toan Viét Nam, ché d6 ké toan doanh nghiép va
cac quy dinh phép 1y c6 lién quan dén viéc lap va trinh bay vé tinh hinh tai chinh
ciia Cong ty tai thoi diém 31/12/2018, két qua hoat dong san xuat kinh doanh va
tinh hinh Iuu chuyén tién té tir 01/01/2018 dén 31/12/2018. Cac chi tiéu co ban thyc
hién trong nam 2018 theo B4o cdo tai chinh nhu sau:



e Tai BCTC Cong ty Me:
1- Két qua hoat dong SXKD:

Thuc hién nam

Thuc hién nam

Ty 1€ tang (+),

Khoian muc giam(-) so véi
2018 2017 nim 2017
Doanh thu thuan 270,171,727,899 | 407,176,539,775 -34%
Loi nhuan truéc thué | (33,653,090,680) 766,293,092 -4492%
Loi nhuan sau thué (33,653,090,680) 638,922,162 -5367%
Cb tic 0% 0%
2- Tinh hinh tai chinh:
Tai ngay Tai ngay Ty 1€ tang (+),
Khoan muc giam(-) so véi
31/12/2018 31/12/2017 nam 2017
1/ Tai san ngan han 392,016,085,783 | 457,292,333,208 -14%
2/ Tai san dai han 243,198,549,696 | 266,162,720,601 -9%
Téng tai san 635,214,635,479 | 723,455,053,809 -12%
3/ No phai tra 391,946,389,054 | 454,219,484,351 -14%
4/ Vén chi sé hitu 243,268,246,425 | 269,235,659,458 -10%
Tong ngudn von 635,214,635,479 | 723,455,143,809 -12%
e Tai BCTC hop nhat:
1-Két qua hoat dong SXKD:
Doanh thu thuan 110,026,718,171 | 256,305,139,444 -57%
Loi nhuan trudc thué | (47,915,265,971)| (21,615,831,007) 122%
Loi nhuan sau thué (45,976,954,111)| (18,144,579,520) 153%

2-Tinh hinh tai chinh:

Tai ngay Tai ngay Ty 1€ tang (+),
Khoan muc giam(-) so véi
31/12/2018 31/12/2017 nim 2017

1/ Tai san ngén han 988,046,160,284 | 733,847,721,782 35%
2/ Tai san dai han 218,339,971,452 | 242,676,654,256 -10%
Téng tai san 1,206,386,131,736 | 976,524,376,038 24%
3/ No phai tra 935,796,397,561 | 665,502,455,399 41%
4/ Vén chu sé hitu 270,589,734,175 | 311,021,920,639 -13%
Tong ngudn von 1,206,386,131,736 | 976,524,376,038 24%

111/ Kién nghi va két luin ciia Ban kiém soat.
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V6i ké hoach ma Ban 1anh dao Cong ty di dang ky véi PHDPCP trong nim 2019
(Doanh thu: 621 ty dong, loi nhuin sau thué : -20.4 ty (do Cong ty phai phan bd tiép
vao chi phi cac khoan chi phi chd phan bo) khién cho Céng ty khong thé xay dung
duoc ké hoach chia co tirc, doi hoi sy dong thuan va chia sé cia PHPCD d6i véi
HDQT va Ban lanh dao Cong ty.

Vé6i pham vi trach nhiém va quyén han ciia minh, Ban kiém soat kién nghi voi

Ban linh dao Cong ty mdt s6 y kién nhw sau:

- Khéng ngimg nang cao chit luvgng san phdm va uy tin trong nhitng cong trinh dang
thuc hién, nang cao ning luc diéu hanh thi cong xay lap, dam bao chat lugng va tién
dd cong trinh.

- Pay manh hon nita cong tac thanh quyét toan khéi luong xay lap va thu hoi cong
no, cong tac tin dung tai cac ngan hang (dac biét trong giai doan cac Ngan hang phé
duyét han mitrc cho vay ctia nam tiép theo) nhim dam bao ngudn tai chinh 6n dinh
cho cong ty.

- Cht trong vao cong tac t6 chirc can bo, dao tao doi ngii ké can va tré hoa nguén
nhan lyc cta Cong ty, tranh bi dong vé ngudn nhan luc.

- Béam sét chat ché trinh tu va thi tuc phap ly caa dy an (DA 407 Nguyén An Ninh,
cac tiéu DA con lai ciia Khu d6 thi méi TG Hiép...) , day nhanh tién d¢ thi cong, da
dang hoa san pham thuong pham dau ra cta cac DA d3 va dang thyc hién (Ban san
pham ban giao Tho, ban giao hoan thién...), phdi hop nhiéu kénh tiéu thu nham day
nhanh sb luong cac cin ho dugce dat mua, thu hdi von nhanh, dam bao tai chinh cho
viéc thuc hién cac du an tiép theo ctiia Cong ty;

- Tim kiém, danh gia hi€u qua cua cac Du an bat dong san mdt cach than trong trudce
khi chinh thirc dau tu, hop tac kinh doanh nham giam thi€u rti ro va dem lai hiéu
qua str dung von mdt cach to1 uu nhat;

- Nang cao chét luong phuc vu cac dich vu sau ban hang, dac biét la cong tac bao
hanh va quan 1y tai c4c toa nha da ban giao, tao ban dap cho viéc thuc hién cac du
an kinh doanh bat dong san tiép theo.

Trén day 13 bao cao ciia Ban kiém soat trinh PHPCP. Trong nim 2018, Ban kiém
soat d3 bam sat viéc thyc hién nghia vu kiém tra giam sat ctia minh theo Luat dinh va
theo Piéu 1é Cong ty nham dam bao loi ich hop phap cho cac Co dong cua Cong ty.
Trong hoat dong cua minh, dé phat huy du’oc vai tro klem soat & mirc cao nhat, Ban
kiém soat s& phai nd luc nhiéu hon nira va rit mong tiép tuc nhan dugc sy hd trg cua
cac quy C6 dong ciing nhu cua Hoi dong quan tri, sy hop tac va phdi hop ctua Ban
T6ng giam doc ciing nhu cac Phong ban nghiép vu trong Cong ty.

Xin tran trgng cam on!

T/M BAN KIEM SOAT
Truwdéng ban

Pham Thi Hai Yén
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