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Puoc ky boi HOANG VA CONG

_ CONG TY CO PHAN CONEZHOA XA CHEGHIA VIET NAM
XI MANG VA XAY DUNG QUANG NINH Poc l1ap — Tu do — Hanh phic

S6: 20/BC-CBTT
V/v CBTT Két qua Dai hoi ddng cb dong Qudng Ninh, ngay 20 thang 05 ndm 2019

Thudng nién nam 2019

Kinh giri: - Uy ban Chting khoan Nha nudc;
- S& Giao dich Ching khoan Ha Noi.

1.Tén Céong ty: Cong ty C6 phan Xi ming va X4y dyng Quang Ninh.
2.Ma chung khoan: QNC.

3. Dia chi tru s& chinh: Khu Hop Thanh, Phuong Nam, Uéng Bi, Tinh Quang Ninh;
Pién thoai: 02033 668 355/02033 668388 ; Fax: 02033 668354.
4. No6i dung cdng b thong tin: (giri kém vin ban nay gém):

1. Bién ban Dai hoi ddng cb dong thudng nién nim 2019 (sé 18/BB-DHCD,
ngay 20/05/2019);

2. Nghi quyét Pai hoi ddng ¢b déng thudng nién nam 2019 (sé 19/NQ-PHCP,
ngay 20/05/2019);

3. Céc tai li¢u lién quan Dai hoi gdm: Bdo cdo cia HDQT, Bdo cdo Ban Tdng
gidm doc bdo céo cua BKS vé két qua hoat ddng nam 2018, nhiém vu nam 2019, TS
trinh s& 14/TTr -BPHCD vé cac ndi dung cin biéu quyet tai Dai hoi ddng cb dong nam
2019, To trinh s6: 15/TTr-HPQT ngay 20/5/2019 vé phuong an phat hanh c phleu
riéng lé tang von diéu 1& Cong ty va mot s6 tai lidu khéc lién quan dén Dai héi dong ¢b
doéng nam 2019.

4. Quyét dinh mién nhiém thanh vién HDQT Céng ty nhiém ky 2015 — 2020 va
cac chirc vu quan ly Cong ty.
(Toan bg néi dung céng bé: oom ban czmg va dit liéu dién tir chuyen giri cho UBCKNN; So

GDCK Hé Néi va cdp nhét trén hé thong CIMS ciia HNX vé IDS ciia SSC), dong thoi dirge
déng tai trén trang dién tir cia Cong ty ONC: www.gncc.vn).

Chuing t6i xin cam két cac théng tin cong bé trén day la ding sy that va hoan
toan chiu trach nhiém trudc phap luat vé ndi dung théng tin cong bé./.
Noi nhin: TM. Hf)QT CONG TY |
- Nhu trén (dé Béo cdo);
- Luu VP.
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' CONG TY CO PHAN XI HANG
VA XAY DUNG QUANG NINH

CORPORATION
S6: 19/NQ-DHCD Quang Ninh, ngay 20 thang 05 ndm 2019
NGHI QUYET

DAL HOI DONG CO DONG THUONG NIEN NAM 2019
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

- Can cir Lugt Doanh nghi¢p 50:68/2014/0H13 da divge Quoc hii thing qua
ngay 26/11/2014; _

- Can cir Lugt Chimg khodn 50 700 ?ﬂﬂﬁf’ﬂH 11l ngay 29/06/2006; Lugdt swa doi,
bo sung mot 56 dicu cua Luiit Chimg khodn so 62/2010/QH 12 ngay 24/11/2010;

- Can cir Dicu I¢ 19 chuic hoat ding cua Cdng ty cd ph.:m Xi midng va xay dimg
Quang Ninh dd dege Dai hii -:Tung cih ding thing qua ngay 21/1002007 va ngi :fmrg
stra doi, ba sung mot so diéu cua iéu I¢ tai Dai hii dong co dong ngay 26/4/2015 va
ngay 15/11/2016, ngay 04/01/2018 va ngay 29/06/2018;

- Cdn cir Bién ban hop Dai hoi déng cd ddng thidmg nién ndm 2019 Céng ty
Ci phen Xi mur.'{: va Xdy dimg Quang Ninh ngay 20005/2019;

Bai hoi dong co dong lhuu:mg nién nim 2019 C‘nng tv Co ph.un Xi ming va
Xiy dyng Quang Ninh biit dau vio lic 7 eiir 30, ngay 20 thang 05 nam 2019, tai
Khich san Ha Long Palace (Dija chi: S6 1, L6 20, Khu Du lich Péng Hing Thing,
Phuimg Bai Chay, Thanh pho Ha Long, tinh Quang Ninh).

Tham dy Dai héi 6 51 co dnng vi dai dién duge uy quy én; vii mng sn lugng
co phan 1a: 29, 732.074 co phin chiém 80,11 % trén tong so co phan ¢6 quyen tham
dir vi biéu quy ¢t tai Dai hoi.

DPAI HO1 PONG CO DONG
DA BIEU QUYET THONG QUA CAC NOI DUNG SAU

Noi dung 1:
Thong nhit thong qua két qua san xuat kinh doanh nim 2018 gom:

1. Két qua san xudt kinh doanh:

z KET QUA
i) CAC CHi TIEU DVT NAM 2018

| | SAN LUONG SAN XUAT
I | Xi ming cic loai Tiin 539,498
2 | Clinker Tan 797818
3 | Than gino thiu Ving Danh Tiin 104,278
4 | Dd sin xudt xi ming mi 683,953
Il | SAN LUONG TIEU THU
I | Xi ming cac loai xuit bin ndi dja Tiin 245.359

- 2 | Xi ming cic loai xudt bin xuat khiu Tiin 175.909
3 | Xi mang cic loai xudt bin gia cong Tiin 125404
* | Vieem Hai Phong Tan 24372
* | Vicem Hoang Thach Tuin 72832
4 | Clinker xuit bin ndi dja Tan 96,382
5 | Clinker xuit bin xudt khiu Tiin 371.069




| 6 | Than giao thiu Ving Danh Tan 104.278
| 7 | B san xuit xi ming m3 6H83.953
11 | DOANH THU, LI NHUAN, NOP NGAN SACH, THU NHAP
| | Két qua kinh doanh hop nhit
+ | Tdng doanh thu Dong 1.189.270.817.873
+ | Tong lgi nhudn ké todn tnuede thué Dong 3.366,198 612
+ | Loi nhudn sau thué cia ¢o dong cong tvy me | ﬂ.:_:-in iy 574.230.501
2 | Két qui kinh doanh cdng ty mg | BDong
+ | Téng doanh thu Déng 1.187.592.701.777
+ | Téng lgi nhujin ke todn tnnie thué Dong 6.461.225.846
+ | Loi nhudn sau thué cia ¢o ddng cong ty me Dang 3.738.735.880
|3 | Ndp ngin sich | Péng 52,030.161.124

Két qua I:uru qu}ct cua Bai hji
Tan thanh:29.732.074 co p.":'an dat 100 % ting cd pfmn biéu qu_w.r
Khdng tan thianh: Khang cd p!mn dat 0 % tong co phmr biéu qma.r
¥ ki¢n khdc: Khing co phun dat 0 % tong cd _n.fmn bicu quu...'

Nii dung 2:

Thong nhit théng qua bdo cdo ctia Hoi dong quan trj va Ban Téng gidm doc Cong ty

vé két qua hogt dong niim 2018; phuong hudng nhiém vy nim 2019.
Két qui hicu quyct eia ﬂ'al hii
Tain thanh:29.732.074 co ph:m dar 100 % tong co Jphun bicu qu}w
Khdng tdn thanh: Khong co ;J!mn dat 0 % tong cd phun hicu quyer.
¥ kién khde: Khing co phan, dat 0 % tong co phan biéu quyét,

Noi dung 3:

Théng nhut théng qua bdo cio cua Ban Llem sodt Cong ty ve két qua hogt dong nim
2018: ké hoach nhidm vy nam 2019; Pé xudt lya chon don vi kiém todn cho Bao cio
tii chinh nim 2019,

Két qui bitu quyit cia Dai hiji
Tan thanh:29.732.074 co phr..rn dar 100 % tong cd p."mn bicu q:r_wl
Khdng tdn thanh: Khong co pfmu dat ) %6 ting co phan biéu qi '_1.1.1
Y kién khdc: Khong co phan, dat 0 % tong co phan biéu quyét.

Noi dung 4:
Théng nhit théng qua l-.et qué bin, thanh 1y, cho thué tai sin, Ehl.l}"l:l‘l nhuqng dy dn
cia ONC va ket qua chuyen nhugng (bin) ch ph:m cua QNC tgi cic don vj gum

I Gid trj/don v
sé iy Thing tin tai san chuyen nhugng nhis chiyla Rheyog
i Vi tri Di[-;:] .E“‘ St ';j,“ “:;‘ s Gid tri Tén dom vj
Phuimg | Cdng iy TMHH
| Chuyen nhugmg Mat | HA Tu, Phic Xuydn
' | bing NMXM Ha Tu | TPHL, | 46.587,10 13.000.000.000 | 334k Som,
ON UB,ON)

b

L N — g



Ban, thanh ly

Cong ty Co

in trén ddt 13 thid Phir phin Dau tu
&an tre a thiet womg Thuong mai
bi, Whi cirakién | Phuong .

2 |itieNMXMLTE: | Nam, 1300000000 | vt Dieh g
kho vt e khing st | TPUB Hong Gai
dyng LT | (TP Ha Long,

Quang Ninh)
s Cong ty
Chuyén nhugng dy :JEI:EEg TNHH Tri_éu
3 |dnTrungtim Déng. 30.666.00 10.000.000,000 \-"u_‘ung [_l::mh
thirong mai Clu Sén TP UB Man, Hai
Duong)
I : Cong ty
tai san trén dat tgi Quang .
4 Truso VP Sb 288 Trinit; 152,00 9.900.880.000 Vﬂi‘.l. Ha L_?ng
Quang Trung. TPUB | TPUB (Bong Tr:u:u.
| Quing Ninh)
. DNTN quing
cdo va
| Cho thué Bién Phuimg {T]huung“n]gL
quang cio Ng 4 Ao | B&i = uang vin

S | BeiChiy Hs | Chiy 126,00 450,000,000 (Kinh Mon
Long TPHL Hai Duong),

Thue theo

nim.

6 cd nhin
{.’hu}'n’.‘n nhugng h]il:‘.n *d.':-l.ng la
(bén) vin gop cla co dong cua

6 | QNC i Cang ty Cb 3.570.000.000 | 3.927.000.000 | Céng ty CP
phin B ur Xiy Dau tr Xay
dyng Udng Bi dyng Udng

Bi
::;hn:z;e:: Phugﬁ " Cong ty Co
on g 3 3

7 | QNC t3i Cong ty Cé 2000000000 |  2.200.000.000 | PP4P d“““ tur
phin Diu wr Xy Xdy dyng An
dymg An Khang Khang
Chuyen nhugng ;
(kdn) Von gop clia iy Wﬂiﬁ

8 | QNC ti Cong ty Cb 2.800.000.000 | 2.800.000.000 | "
phin San xudt Dong Niah)

Triéu o
Chuyén nhugmg Thadi via 101y, con
(bdn) Vin gdp cla ) Hmﬂ.‘;m
9 ]?h‘i;f tai Cong ty Co 1 5.986,500.000 10, 000, (00, 000 mﬁ.ﬁ:‘; T:nu
Xi nghi¢p than i ires
Ubng Bi ml Tridu, (pudng




10

Chuyen nhugng
{hin) Vin gop cia

ONC tg1 Cong 1y Co

phin Nii Rita

11.300,000.,000

7.910.000.000

Cé nhia nhjn
chuyén nhugng:
Ong Nguyea Via
Kién, SO cln cir
cdng din:
03606500049 ], do
Cyc Canh sit Bing
ky Quan Iy LT &
DLOG vé diin o,
chp ngiy
131072018
HEKTT: Td 38 khu
gilin din, P, Dyi
Kim, [}, Hodng

| Mai, Hia Nji.

- Thag sb cb phin
con i la: 33.900
cd phin, rong
duong 16, 14%;
Ménh gid: 100.000
ddng'cd phin,
Thag gid trj:

| 3 350000 000

ding.
Keét qua hiru quyét ciia Dai higi
Tan thanh:29.724.914 co _p.ﬁm: dat 99,97 % tong cé men hicu qu_ni'
Khdng tdn thanh: 7. 1610 cf:r;:rhnn dat 0,03 %% mﬂ_g ci phc.ru biéu quyet.
¥ kién khic: Khbng co phun dat 0 % tong cd i phan biéu quyét.

Noi dung 5:
 Lién quan den sir dyng tiai san cia Cong ty dé thé chip vay von ngiin hiing
nhiam ting cwong nang lue tii chinh phue vu hoat dgng SXKD cua Ciong ty.
1. Thong nhit cic hoat dong cua Tong gidm dbe, nguai dai dién theo phap lujt
E‘ﬂnn ty trong viéc dam phdn v sir dyung cdc tai sin hgp phnp cua Cong ty chua thé
chip ngin hang dé thing qua cac Cong ty ¢o lién quan dén thinh vién HROT hode

cic doi tic chién luge cia Cong ty dé the nhap ngin hing vay von nhim phyc vu cho
hoat djong SXKD cua Cong ty trong nim 2018.

2. Thong nhat tiép tyc Uy quyen va giao Hoi dong quén tri va Ban diéu hanh,
nguoi d.;u dign theo phip lujt Cong ty duge phép dam phin va sir dung cdc tai san
hop phap cua Cong ty hign chua the cha Ip ngin hnng di thung qua cac Eun‘g ty co lién
quan dén thinh vién HBOT hojic cic dbi tic chién luge cia Cang ty dé the chip ngin
hing vay mn nhdm phuc vu cho hoat dong SXKD cda Céng ty trong ndm 2019 va
cdic niim tiép theo.

Ket qua biéu quyet ciia D;ll hii
Tan thanh:29.732.074 co p.han dat 100 %a tong mphm: biéu q;.g.w
Khang tan thanh: Khong co p.frmr dar 0 % tong co phan bn:u qi el
Y kién khde: Khing cd phmr dat 0 % tong co p.irmn bicu quyeét.

Nii dung 6:

Thong nhat théng qua phuong dn sir dung von diéu chinh sau phat hanh, dgt phat
hinh tang vin Diéu 1§ tir 251.811.090.000 ddng 1én 371.811.090.000 déng theo Tér trinh sb:
89/TTr. PAQNC ngay 03/06/2017 di duge Pai hdi dong cd dong thudmg nién niam
2017 thong qua, cy thé:




: 1. Phuromg dn ding Ky sir dyng vim ban diu: Theo Tir trinh s0: 89 TTr. PAQNC
ngiy ﬂ3.-‘{}ﬁ"'(}1'? di duge Dai hoi dong c6 dong 2017 théng qua. So tién phat hanh
200 tv dong. Dy kién Phuong an sau phat hanh duge sir dung nhu sau:

e Phin tri ng ngin hang:

STT | Dol twgmg (Ngin hing) Sih tien Thiri han thye hign
Ngin hing BIDV - CN Tay ._
1 Nam Quing Ninh 46.000.000.000 Quy 3+472017
2 :F:: hang PO Bank Qukig | 5.200.000.000 Quy 3+4/2017
Ngiin hing BIDV - CN Ha i
| 3 o 8.000.000.000 Quy 3+4/2017
. | Ngiin hang Qudn Ddi chi ; o
| 4 nlmrlh Du’mg Ninh 19 800,000,000 Quy 3+4/2017
Ngin h.mi, Vietcombank chi e
.'lh!"'“h Quing Ninh 5.,000.000.000 Quy 3+472017
Ngiin hiang NN va PINT CN .
6 | B3i Chiy 59.000.000.000 Quy 3+4/2017
Ting ejng 143.000.000.000
« Phiin b sung vin lru djng:
o Ihy kién sir dyng vin
STT | Danh muyc Nguyvén vit ligu tir dgt phat hanh Thin han thye hign
I | Nguyén viit li¢u chinh 30.000.000.000 Quy 34472017
2 | Vit sira chita 5.000,000,000 Quy 3+42017
3 | Nhin cong 5.000.000.000 Quy 3+4/2017
4 | Dién nang 10.000.000.000 Quy 3+42017 |
5 | Cac khoan chi phi khac 7.000.,000.,000 Quy 3+4/2017
Cing 57.000.000.000

Z. I"Im‘u‘ng dn sir dyng von dieu chinh sau khi phat hianh: {E'lr:u chlnh S0 VOl
phuong dn sb: 89/ TTr. PAQNC ngay 03/06/2017 di duge Bai hi dung co dong
thudmg nién ndm 2017 thong qua, cy thé:

Do vige huy ddng von khong dat duge so vai ky vong ban dau (chi huy déng
thanh mng 120 ty so vai phuong 4 an ting von 200 ty, ¢ 07 co dong lom ding ky tham
gia gop von b sung nhimg thyre té chi ¢6 04 o dong lén thye gop), do do, {:ung 1y
chu dgng sir dyung wn da huy ding cho phit hgp véi phuong dn di dé xuit. Do vai
cic trunnb hop tra L-“‘: ngin hang co thé gia han dugc, Cong ty da tim moi bién phip
dé gia han, giam ﬂmu khoan ng. Tuy nhién co ph:ﬂ sinh khoan ng cia Ngin hing An
Binh vi Cdng ty ¢d phin ‘um Rua phit sinh cin phai chi tra ngay. Do dé, Cong ty
cht ddng tra ng theo yéu ciu cia bén cho vay nhim gmm thlr:u chi phi ldi phat, sir
dung hi¢u qua don bn} tai chinh v sir dyng hig¢u qun ngunn von di huy dong.

Vige sir dung von sau phm hanh: B3 duge kiem toan bai Cong ty Hing kiem
todn AASC CN Quang Ninh, $6 290618.001/BCTC.ON ngayv 29/06/2018.



e Phin tri ng ngin hang, cic ci nhiin to chire cho vay von:

T D&i tugng (Ngin hang) s4 tidn E‘E ’I:;-'E‘:I
1 | Ngin hing BIDV - CN Tiy Nam Quing Ninh 46.000.000.000 | Quy 3+4/2017
2 | Ngin hing PG bank Quang Ninh 5.200,000.000 | Quy 3+4/2017 |
3 | Ngin hing BIDV - CN Ha Thanh §.000.000.000 | Quy 3+4/2017
4 | Ngiin hang Quin D§i chi nhinh Quang Ninh 19.800.000.000 | Quy 3+472017
5 | Ngin hing Vietcombank chi nhanh Quing Ninh 5.000,000.000 | Quy 3+4/2017
6 | Ngin hiang NN vi PTNT CN Bii Chiy 59.000.000.000 | Quy 3+4/2017
- :m‘ha::ﬁn]:&:ﬁ mai ¢o phiin An Binh - Chi 5.000.000.000 | Quy 3+472017
8 | Tri vay vin cd nhin, 16 chire khic 12.000.000.000 | Quy 3+472017
Ting cing 160.000,000.000
« Phin b sung von luru dong:
ST DanhmyeNgoyénvitif | PESASONE [ (e
I | Nguyén vit li¢u chinh 13.000.000.000 Quy 3+4/2017
2| Vit r sira chira 5.000.000.000 | Quy 3+4/2017
3 | Nhin cong 5.000.000.000 | Quy 3+4/2017 |
4 | Di¢n ning 10.000.000.000 Quy 3+4/2017 |
5 | Cic khoan chi phi khic 7.000.000.000 Quy 3+4/2017 |
Cing 40.000.000.000

Thung nhat giao Téng gidm doc hodn thién cic thu ll,:i: lién quan phucmg an
S dung von diéu chinh sau phit hanh, dot phat hinh co phiéu ncng l& ting von diéu
1& tir 251.811.090.000 ding 1én 371.811.090.000 déng ndm 2017 ndi trén theo quy djnh.
Két qui bitu quyit ciia Dai hiji
Tan thanh:29.732.074 co _.'_!F!an diar 108 %6 tong cd Pirun hicu qln.w.r
Khdng tdn thanh: Khong co ph:m dat 0 %6 tdng co phdn bidu qu 0L,
Y kién khdc: Khéng co phan, dat 0 % tong cé phan biéu quyeét.

Thung nhit thong qua cie ndi dung lién quan den hoat djng cua Cong ty
Co phiin hCJ’\ Cii L.m QNC [E'L[] tai KCN Cii Lin ghm:

I. TII'.'I-I'I]: nlmt thing qua cic ngi dung:

1. Van ban so: 1199/TB- D‘~.’C ngi} 20/12/2018: Thung bdo két luin cude hl,}p
ngdy 01/12/2018 cia Tong giam die vé viée quan Iy, viin hinh, khai thic Khu cong
nghiép Cai Lun _

2. DU}et dinh so: 1220/0D-TCHC ngiy 26/12/2018 cia Tong giam dise ONC
vt viee chuyén chire ning, nhlr;m v qu:m 1%, viin hinh, khai théc, dau wr hCN Cai
Lin tir Ban quan Iy KCN va Pau tr ha tang thude QNC sang Cong ty Co phan KCN
Céi Lin - QNC.



. 3. Quy ot dinh so: 1221/QD-TCHC ngm 26/12/2018 cia Tﬁng giam doc QNC
veé viée dieu r:hu-n.n CNCNV tir Ban quan Iy KCN va Bau tir ha t:mg thuge QNC
sang Cong ty Co ph.ln KCN Cai Lan - QONC .

4. Bién ban so: 1218/QNC/BBBG-KCN ngay 26/12/2018 ve vige ban giao
KCN Cii Lan giai doan | va cic hgp dong dang thyre hién tai di an KCN Cai Lan mo
rjng, bdi d6 xe KCN Cii Lin vi cang Cdi Lin gifra QNC va CLL

1. Thing nhiit phé duyét két qua dijnh gid tii sin KCN Cii Lin giai dogn
I vii ciie khoan chi phi di diu tr tgi KON Cai Lin va vige gop von ciia Eﬂng ty
Cd phiin Xi m.'mg vir Xity dung Quiing Ninh (QNC) tai Cang ty Co phnn KCN
Cai Lian (CLI) gum cie nii tlung sau:

1. Xic dinh gid tng thi san co dinh hiégn ¢d6 KCN Cai Lan giai dogn [ va cic chi

phi di dau tr cdc dy dn tpi KCN Céi Lin cy thé:

T TEN TAI SAN/CHI PHI DA DAU TU GIA TR
I | Tdi sin eb dinh (giai dogn 1) 49,753.326.900 ding
P | Chi phi da diu Dhyr an KCN ma mng va Bai do 1.246.673.100 dfmg,
xe KCN
Cing 51.000.000.000 ding |

(Bing chir: Nim muroi mit 1y ding chiin)

2, Thong nhat thong qua vige gdp von ciia QNC tai CLI:

2.1. Gia trj gop }'6:1 cua Cong ty Co phan Xi mang va Xiy dung Quang Ninh
(QNC) tai C:':-ng ty Co phin KCN Cai Lin — QNC (CLI) la: 51.000.000.000 dong
(Nim muoi mot ty dong chin) trén co sé két qua dinh gia tai sin KCN Cai Lin giai
doan | m cic khoan chi phi di dau tu i KCHN Cai Lan,

2. Dicu ki¢n dé QNC ban giao gop von biing tai san (51.000.000.000 déng)
cho Cl I sau khi d3 duge chip thugn cua Ngin hang BIDV CN Tay Nam va ‘\gnn
hang VCB Chi nhinh Quang Ninh veé vige co phuong dn xir ly céc tai san dang thé
chip tai cdc ngin hang nay,

- Ngan hang BIDV CN Tdy Nam QN: QNC dang thé chap: HM san nén, toan
bg ha rang giao thing, cdp dign, cdp niede, cdy xanh, tram va hé thong xte Iy muroe
thai, h¢ rhfmg thodt medc mica, cang twang rao, 1ai san vo hinh (chi phi ddu tie, thim
dinh thiée ké, GPMB) va quvén thu cho thué dat.

- Ngdn hang VCB Chi nhinh Qudng Ninh: QNC dang thé chap Nha diéu hanh
KON Cai Lf.m
2.3, Bicu kien di Lem vige gop von eiia QNC tai CLI,
Ngoai vige gop von hﬁnj._._, tai san hi¢n co, chi phi 4 diu tr dy dn KCN Cfu
Lin mo rong va du an Bai dd xe KCN 1 51 (ndm muoi mot) ty dong, bén nhin von
gop (CLI) cam Lr:t:hu-:hu,n
- Nhjn bin giao day di cic h.;mg myc tii san KCN Cm Lén giai doan I, cong
vige, nhiém vy, ho so thi tye va cdc viin dé lién quan dén KCN Cii Lin theo noi
dung cua Bién bin bin giao S6 1218/BBBG-KCN ngay 26/12/2018 va hach todin
ting tai san va gid trj gop von cia QNC dam bao dang quy dinh ph:':p !u.il hi¢n hanh.

- Khai thae, quan 1y va van hanh cic hogt d{,mb tai KCN ¢o hig¢u qua, khong gay
that thodt tién von cua QNC noi riéng va cua cde c6 dong khic ndi chung, minh bach
trong quin 1y diéu hanh, dam bio ding quy dinh tai chinh va phdp ludt cia Nha
nuoc.



. - Ke thira, tiep tye thye hién va chju trdch nhiém todn bd cdc cong viee ma QNC
dang thye hién tai Khu cong nghigp Cai Lan, bao gﬁm ci giai doan 1 va 11; Dy dn Bdi
do xe KCN va cing Cai Lin.

- Co nghia vy va trich nhiém tai chinh trong vi¢e quan Iy vin hanh va khai thac
KCN Cai Lan giai dogn I, Dy an Khu rﬁng nghirf:p Cai Lan quy mo 285 ha, Dy dn
Bii do xe phye vy Khu cong nghiép Cdi Lan va Cang Cai Lin tir ngm 01/01/2019.

- Cic khodin ndp ngin sich tir thoi diém 01/01/2019 tro ve trude, ONC chju
trich nhiém ndp, néu Uy quyen cho CLI ndp thi CLI s& quyét todn lai gid trj d6 vai
ONC,

- Pé dam bao hoat dong thi chinh cua QNC, CLI chip thuin uy gu}en cho QNC
dirge sir dung tai san (bao gom Tai sin ¢d dinh hién QNC dang the chap ti Ngan
hang BIDV chi nhinh Tay Nam OQN, Ngin hing VCB CN ON, quwn thu tién thué
dit (36 hap dﬂn:;,j giai doan 1, Gidy chimg nhan QSD dat lién quan dén gm: doan 1)
thé chip tgi ngdn hing dén hét ndm 2021, QNC chju trich nhi¢m phap Iy vé vige thé
chip niy.

- CLI chap thujn vige QNC di thu hét cic hop dﬂng thué ha ting k¥ thuit Khu
cong nghiép Cai Lan déi vai hgp dun; tra 1 lan, hop dunij tra 20 nim, h{;lp dcmg tri
10 nim, hop dong trd 5 ndm... vi tiép nhin cdc nghia vu cua cac dong nay, dong thoi
duoe quyen thu khi dén han chu kv thanh todn tié P theo.

- CLI chap thuin viée QNC da thu cic hgp dong thué dit ¢d chu k¥ thanh todn |
nim/lan d3 duge ONC thanh toan den het 31/08/2018 (thanh todn cho ky nim 2019),
sau thin gian nay CLI duge quyén thu theo quy dinh.

3. Théng nhit thong qua viée uy quyén cho Tong gidgm dbc Cong ty ky Quyét
dinh phé duyét gia trj tai san tai KCN Cdi Lén giai doan 1 va cée chi phi da diu wr cde
dyr dn tai KCN Cai Lin; Quyet djnh gop von cia QNC tai CLI va cic thi e lién
quan dén gid trj tai san va gop von coa QNC i CLI theo quy dinh cua Cong ty va
phap ludt hig¢n hanh,

Két qua hiéu quyet cia Dpl hii
Tan thanh:29.732.074 co ph:m dat 106 %5 ting ::npfmn biéu qmg.r
Khdng tan thanh: hlmng co p.ﬁ{m dat 00 %% tdng ed phan biéu quyet.
Y kién khde: Khing cd phdan, dat 0 % tong cd phuu bicu quyet,
Noi dung 8: :

Thung nhit lnﬂl khai diau tr cic Dir sin phye vy hoat ddng sin xuit kinh
doanh cia Cang ty Ltlm

l. Thong nhit trién khai Dur dn Dau tr xdy dyng b sung day Lhu;,Ln dv.rn[., nhat
than — Nha may xi ming Lam Thach 2 théng qua hop dong hgp tie kinh doanh gila
Céng tv Co phan Xi ming va Xiy dymg Quing Ninh (QNC) va Cong ty Co ph.m
Tam Vin Hp Long.

2. Thing nhat diu te Dy dn Nha mdy bao bi Xi ming QNC tgi Khu Hgp
Thanh, phumu_, Phuong Nam, TP Udng Bi, tinh Quing Ninh

3. Thing nhat trién khai Dy an diu tur :-.m dyng mo r-.;rng cang L:lmTh;ich

4. Thong nhit trién khai diu tr, ning cip cai tgo try so viin phong (gom Try sa
Nha 3 ting, Nha 2 ting diéu khién trung tim, khu nha 4n ca va cdc khu vire co sa ha
ting lién qu&n

Thong nhit vige iy quyén va giao cho Hi n'rmg quan fri vio Ban dicu Imn."r ky
hop dong hypp tic kink doanh Die dn Diu tie xiy dung bo sung day chn_lwr c."ung
nhit than — Nha iy xi nnmg Lam T.fr{::ﬁ 2 piira QNE‘ va Cong ty Co phan Tim
Viin Ha Long; lodn thign cdc thi tue va to eliie trién khai theee hign dio e Dy dn
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Nha mdy bao bi Xi ming QNC, dur dn dau e Xdy dung ma ring cang Lam Thach
va diut fir, ning cdp cai tgo try so vin phong (gom Try sa Nhi 3 tang, Nha 2 tang
didu khién trung tim, kit nha dn ca va cde ki viee co se ha ning lién quan theo
quy dinh.
Keét qual hltu quy et ciia Bai hii
Tiin thanh:29.673.625 co ;.'ufr:m dat 99,81 % ting co phmr bicu qmu
Khdng rdn thinh: 58,449 co phun dar 0,19 % tong co ph:m biéu quyet.
¥ kicn khdc: Khing co phun dat 0 % tong ed ph.ﬂ.rn hicu quyet.

Nii dung 9:

Thong nhit thing qua phuong dn va cie giai phap ve vife quan ly, khai
thiic than, d4, quin I, dau tr, Kinh doanh dir dn ha tang .... cy thé:

1. Dai v linh y e quean Iy, Khai thic than (Cing ty CP XV nghigp than Udng Bi):

1.1. Giao Céng ty Cd ph.m Xi nghigp than Udng Bi: Cd trach nhu,,m hoan thi¢n
cc thi tue phap 1¥, lién quan dén diéu chinh trix Iu:mg va dieu chinh Gidy phép, theo
quy dinh, trromg hop khong thye hién, don vj va ¢a nhin ¢o lién quan hoan toan chju
triach nhi¢m truoc phap lugt.

1.2. Giao cho Ban diéu hanh Céng ty QNC phéi hop vai Céng ty C6 phin Xi
nghigp than Lunb Bi co trach nhiém ra sodt, hu.:m thi¢n lai hu so, thi we phap ly,
trién khai cdc giai phap, phuong dn xir Iy, giai quyet dint cdc ton tai, vudng mic lién
quan m:-ng qua trinh quan ly, khai thac, tiéu thy than theo quy dinh.

2. Dii veri [inh vire sin mm‘ klvai thic dd (Cing ty Co pfmu Niii Rua):

I'hc'rn;, nhit uy quyén va giao cho HBOQT, Ban dieu hanh va Nguai dai dign
quan |y von cta ONC tai Cong ty NRC trién khai thye hién nghiém tic Nghj quyét
s0; 0O/NOQ-HDOT ngay 14/03 12019 ciia Héi dong quin trj QNC.

3. Doi vai linh viee quan Iy, dau nie, kinh doanh cic dir dn g titng:

Ciin cur tinh hinh va thyre trang cua timg dy dn bao Lum cic dy an dang thye
hi¢n, edc dy dn bj thu hoi, cic du dn hodn nguyén tai khu vire Cim Pha, Ha Long,
Udng Bi: Uy quyen va gmu Ban dié¢u hanh:

3.1. Chu dong 16 chire tmn khai quy &t ligt cde gian phip nhim ra sodt, hodn
thi¢n thu e phap Iy va giai quy ¢t dint diém cde ton tai, vidmg mic cia timg dir dn.

3.2. Cha déng nghién cuu, men khai thyre hign cic phuong dn nhu hop tic diu
tu, quan 1¥ kinh doanh, ban, chuyén nhugng dyr an... nhim thu hoi von cho Céng ty.

4. Lién quan h¢ l'."n.uu; i dign trung thé 22kv KCN Cii Lin fi taf sdn ciia
ONC ban giao khing ding trinh e quy dinh cho Cing tv CP Pau tir va Dich vy
Niing ligmg Ha Long fr .ugu v 25/ 102016,

4.1. ]‘hunh nhat thu hoi lgi hé thong ludi dién trung thé 22kv KCN Cii Lan.

4.2. Thong nhat hiy bo bién ban bian giao va cic viin ban lién quan dén vige
ban giao hé thong ludi dién trung thé 22kv KCN Céi Lan (14 tai san cia QNC da thue
hign ban giao khong dang trinh ty, quy dijnh cua Cong ty va phap ludt cho Cong ty
Co phan Dau tr va Dich vy Ning lugng Ha Long).

4.3. Thong nhit iy quyén va giao HPQT, Ban diéu hinh QNC va Ban Giam
dm, Cong ty CLI: Trién khai thue hién viée thu hoi lai hé thong ludi dién trung thé

22kv KCN Cai Lan, phoi hgp co quan chire niing xem xét xir Iy theo quy djnh.

5. Lién quan plucong dan xie Iy khic phue dam Hm than.

Thing nhat giso Hii dong quan tri va Ban diéu hanh veu ciu cic cd nhin lién
quan thyre hi¢n theo cam két, thei gian thye hi¢n hoan thanh trude 30/06/2019, truong
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hop dén heét thoi glan do, cic cd nhin khong thye hién, thung nhit iy quyén vé giao

Ban di¢u hinh phoi hop vai co quan chire nﬁng xem xét xir ly theo quy djnh.

Ket qun hlﬂt quyet cia Dai hii

Tain thanh:29.732.074 co p.!'im: rfm 100 % tong co piran biéu t}t.!_'p'[-.'l'

Khang tan thanh: Khing co men dat 0 % tang co p.‘mn biéu qr:_iyer
Y kién khdc: Khong co phan, dat 0 % tong c6 phan biéu guyér.

Noi dung 10:

Théng qua ké hoach san xudt kinh doanh nam 2019 gém:

o Chi titu sin xuit kinh doanh chinh:

T CAC CHI TIEU VT KE HOACH
I. | Céac chi tiéu SL. XSKD
| | Nung Clinker Tin £72.040
2 | Nghién xi ming cic logi Tin £75.900
3 | Ti¢u thu sin phiam Clinker + Xi ming cic loai Tin 1,143 900
* | Tiéu thu xi ming cac loai 735.900
+ | Tiéu thu xi méang PC40 xudt khdu Tiin 30.000
+ | Tiéu thu xi mang PCB40 xudt khdu Tiin 258,000
|+ | Tidu thy xi mine PCB30 xudt khdu Tan 108.000
|+ | Tidu thu xi mdng PCB40 ngi dia Tin 164.500
|+ | Tiéu thu xi miing PCB30 ngi dia Tiin 175400
| | Tiéu thy Clinker Téin 268.000
| * | Giacén 2 xi ming rii Tin 140.000
| + | Tidu thy xi mdng PCB30 Gia cdng Tiin 08.750
|+ | Tiéu thu xi mang PCB40 Gia cing Tdn 41.250
4 | San xudt di cac logi cdp vao Nha may Tin 1.268.557
5 | Khai thic than (thiu khai thic Vang Danh) Tin 205,000
I1. | Cac chi tiéu gia trj ndm 2019
A | Téng doanh thu toin cong ty 1.511.437.000.000
|| Doanh thu hogt dong SX XM vi Clinker d 906.187.000.000
1.1 | Doanh thu bin Clinker d 192.424.000.000
1.2 | Doanh thu bin xi ming cic logi d 613.250.000.000
+ | Xi ming PC40 d 25.732.000.000
+ | Xi ming PCB40 xuit khiu d 200.185.000.000
+ | Xi mang PCB30 xuit khiu d 76.925.000.000
+ | Xi ming PCB40 ndi din d 157.172.000.000
+ | Xi ming PCB30 ndi dia d 153.236.000.000
1.3 | Doanh thu gia cong xi ming d 100.513.000.000
- | Ximing PCB30 Gia cong d 70.607.000.000
- | Xi ming PCB40 Gia cong d 29.906.000.000
2 | Doanh thu hoat djng thuong mai d 330.000.000.000
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Mua bdn xi ming vi Clinker d 200.000.000.000

- | Mua bidn nguvén vt li¢u, dich vu cac logi logi d 1 50.000,000.000

| 3 | Doanh thu thiu khai thic than | d 215.250.000.000
| 4 | Doanh thu Kinh doanh ha ting . d 10.000,000.000
| 5 | Doanh thu hoat ddng khic d 30.000.000.000
| B | Nopngin sich d 50.000.000.000
C | Luong binh quin d 8.000.000
__D_| Lgi nhuin SXKD tnwie thue d 2.650.000.000

= Mt si nhigm vu khdc:
Tn.p tye tip trung doi ma&i mé hinh qunn 1Lr| Cong ty;

2. Trién khai phit hﬁnh ¢ phu:u ning von diéu 1§

3. Tap trung moi nguun lire, trién khai nhiéu g gidi phap qu:,u ligt, -:lnng b dbi
vai hogt dqrn;, san xuit Xi ming, ting san lugng, on dinh chat lugng, tiet giam chi
phi, ha gia thinh sin ph.srn

5. Ra sodt bo tri sip xép lai bd may t6 chire cho phit hgp vai yéu cau SXKD.

6. Dy manh cnng tac tleu thy, mé rjng thj trudmg tiéu thy sin phum noi dja,
chu trong thi lru‘tm;, xi ming xuit kh;m nang ty 1§ tiéu thy xi mﬁ.ng dat lrcn 80%.

7. Giai quyét dirt diém cdc ton tai, virdmg mic cia cic dy dn ha tang (tai Cam
Pha, Ha Long va khu vire Udng Bi).

8. Tdp trung trién khai ccmk_ tac diu tw, quan ly, vin hanh, khai thac doi Vi
Khu cong nghi¢p Cai Lan (bao gom giai dogn 1 va giai doan m& rjng) dim bao tién
do, hiéu qu:l theo Q’uwt dinh cua UBND tinh.

9. Di vai linh vyre san xudt khai 'th.m: da: Hoan thi¢n tha tee phip ly, tip trung
san xuat khai thac dd cung tmg cho san xuit :-u ming, bén canh tuin thi tét cic quy
dinh bio vé mdi tridmg va an todn trong san Xuwit,

= Nhig¢m vy Khie:

I. Trien khai cic giai phap tiet kigm chi phi, ha gm th:mh ting tinh i::,mh tranh
cua san pham chi trong cong tic phﬂt huy sang kién cai tién k¥ thujt, cai tién cong
ngh¢ nham ting ning suit, on dinh chit lugng san phim.

2. Tép trung dong bq linh hoat trong cdng tic chi dao di¢u hanh quin ly, ra
sodt bo tri sﬂp xép, co ciu to chire, phin eong phin nhigm phi hop v tinh do
chuyén mon va tinh chit mng viée, chi trong cong tic dio tao va dao tao lai nhim
ning cao trinh d§ chuyén mon nghi¢p vu.

3. Xay r.il,rng vii trién khai cdc bién phap quin Iy va sir dunb thiét bj miy méc,
diy chuyén san xuit, k¥ thugt cong nghe phil hep. Ra sodt, diéu chinh dp dunb cic
dinh mire chi tiéu kinh té ki thudt phit hgp va kip thai, sdt véi tinh hinh thye €, dam
bio hi¢u qua kinh té cao nhit.

4, Tim kiém IUE chon, cung (mg va quan ly tt nguyén nhién li¢u, vit e diu
vio dua tidu chi tiét kiégm vt tu nguyén nhién ligu, ning qung trong sin xuit Ién
hiang diu, nhim tang ning suit lao ding, nang cao higu qua, giam chi phi trén timg
cong doan tlr cung Ung, san xudt, luu thing dén tiéu thu Bao dim chit lwgmg san
phim, chii trong cong tae tiéu thy san phim, dac biét 14 xuit khiu xi ming va clinke.

5. Ning cao higu qua & cic linh vye trong tim nhu: Xi ming, Than; D4, diu tur
kinh doanh dir an ha tang ...



6. Tranh thu sy quan tim giup do va 1o diéu kign cuia cic cip chinh qu}en vl
cde S& ban nginh, ting cudmg cong tdc phoi két hop gitta chuyén mén vai cic 16
chirc doan thé va cac phong ban don vi trong Cong ty.

7. Chu trong cong tic an toan vé sinh lao dong, cong tic moi tnrimg, cong tic
quan Iy chit lugng theo tiéu chudn hé thong 150, Thye hién 1ot cong tic quan ly va
sir dyung va bao vé§ tai nguy en, than, da, sct... mot cich ¢o higu qua.

8. Cip nhjt va vin dung kip thai cde co ché chinh sach, ché dd cia Nhi nude
trén cic miit cong tic, 1 do co nhimg gidi ph:l p phit hgp, dem lai hi¢u qua cao nhit,

Két qui bitu quyet cua Dai hi
Tan thanh:29.732.074 Lup.".ruﬂ dt 100 %a tang cu_phﬂn .’:rn,u qmu
Khang tan thanh: Khong cé ;:'Imu dat 0 % ting co phan bu 1 quyet.
Y kién khdc: Khdng ci phan, dat 0 % tong co ;J.lrmn biéu quyer,

Noi dung 11:

Thong nhit thong qua bdo cdo tai chinh nim 2018 di duge kiém todn boi C:']ng ty
TNHH Hing kiém todin AASC ky n;|._,.'1} 11/04/2019 Lum Bio cdo tai chinh riéng so:
110419.001/BCTC.KTS, Bao cio tii chinh hgp nhit sé 110419.002/BCTC.KTS va
viin ban so: 130519,003/CV.KTS ngay 13/05/2019 vé viée dinh chinh lai bio cdo
kiém todn vé BCTC riéng {:Ih.{f nim 2018.

Ket qua hiéu quyét cun Ellm hii
Tan thanh:29.732.074 co phcm dar 100 % tong mphmr hiéu qu}t.r
Khdng tan thanh: Khing cd phun dat 0 5’—5 tong co phan biéu quyet,
Y kién khde: Khiing cd _ﬂhan dat 0 % ting co p.‘iuﬂ bicu quyet.

Noi dung 12:
Thong qua vige chi tra tha lao cho HBQT, BKS Céng ty nim 2018:

Theo Nghj quyét Bai hii dong co dong nim 2018 Céng ty dir kién chi tra thu
lao cho thanh vién Hji dong quan tri, Ban kiem sodt Cong ty vai tv 1¢ 1,5% loi nhudn

sau thue, tuy nhién nhim 2018 loi nhudn dat Ih:lp nén nim 2018 khong thyre hién chi
tra thi lao cho HDQT va BKS Cong ty.

ket qua biéu quyet :un D;ll hii
Tan thanh:29.732.074 co ph.tm dat 1) %a ting co th: biéu qu_ur
an g1 tin thanh: Khing cd phun dat 0 %6 tong co phan bu U quyet,
¥ kién khde: Khong cé phan, dat 0 % tong co phan biéu quyét,

Nii dung 13:
Thong qua phuong dn phat hinh co phiéu riéng 1& ting mn diéu 1¢ Cong ty (ting
thém 250 ty dong) (kém theo t& trinh phuong dn phat hinh ¢6 phiéu ting von dicu 1¢
so: 15/TTe-PAQNC, ngay 20/05/2019),
Kt qui bicu quyét cia Dai hii
Tan thanh: 29,732,074 co phan, dat 100 % ring cd ;:r!mn bidu qn}u
Khang tan thanh: Khing co p.’r:m dar 0 % téng cd pfmn biéu quyeét.
Y kién khde: Khong co phan, dat 0 % téng co phan biéu quyér,
Noi dung 14:
Thong qua viée ting tv 1é& sa hitu cia nha dau e nude ngodi tai Cong ty ¢d phin Xi
ming v Xdy dyng Qumb Ninh lén mire 49%.
Uy quyen cho Hji dong quin trj thyre hign cdc thu e voi co quan quan ly Nha nuoe
dé ning tv 1é so hitu cia nha diu we nude ngoai 1én 49% theo quy dinh.
Két qua biéu quyét cia Dai hji
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Tain thanh:29.732.074 co phrin dar 106 %a mng co Ph.:m biéu quyét.
Khang tan thanh: Khong anhc.rn dat 1 %6 tong co phan hmu qm"cfl'

Y kién khde: Khong co phdn, dat 0 % tong co phan biéu quyét,
Noi dung 15:
Thong nhat thong qua uy qu:n.n va giao cho Hoi dong quan tri va Ban diéu hanh
Cong ty thye hign viée sira doi Duu I¢ hoat d{,mj,, Cong ty, thay doi Gm}f dang ky
kinh dﬂ:l:l".lh ding kv luu k¥, niém yét bd sung sb cd phﬂn p!mt hinh ting von va cac
thi tye khac ¢6 lién quan theo quy dinh cia phap lufit va diéu 1é, quy dijnh hién hanh
cua Cong ty.

Két qua hltu quy et et Dgi hii

Tan thanh:29.732.074 co phmr dar 100 % tong cd phun hiéu qlnu
Khong tan thanh: Khing cd p}mri dat 0 %6 tdng cd phun biéu quyet.

Y kién khde: Khéng co phan, dat 0 % tong co phan biéu quyveér.

Noi dung 16:

ThunL. nhit chuyvén nhugng {b:m} toan bd von gup vil bin thanh ly todn b tai
san hi¢n co cua QNC 1 (‘un:, ty Co phin rh'I.I'LTI'IE, mai Song Sinh.

Thong nhat gy quyén va giao Hoi dong quan tr] va Ban diéu hanh: El'lnh glm tai
san, lira chon ddi tic nhin chuyén nhur,mg var 10 chire chu:n:n nhuqmg co phan v

Lh:mh I~. 141 san theo quy dinh va bdo cdo ket qua thue hién tai Dai hoi dnng co dong
N nhat.

Ket g biéu quyet cua Dai hii
Tan thanh:29.732.074 co _ﬂhmr dar 106 % tong -:'upfmn h;eu gy q,r
Khdng tan thanh: Khong co phf.rn dat 0 %6 tong cd phan hidu gy L.
Y kién khde: Khing co phdn, dat 0 % tong c6 phan biéu quyér.

Noi dung 17:
Th-iing nhat co cau i so lugmg thinh vién HOi dong quén trj Cong v Co ph.-'in
Xi ming v Xy dyng Quang Ninh nhiém ky 2015 -2020 vai s6 lugng la: 5 (ndm)
thanh vién (giam 3 thanh vién so vai hign t@i}
Két quii bitu quyit eia Dai hii
Tiin thanh:29.732.074 co phun dar 100 % tong co phun hiéu qmu
Khing tdn thanh: Khong co p!mrr dar 0 26 1ong cd ;Jh:m hicu quyet.
Y kién khde: Khéng c6 phdn, dar 0 % tong co phdn biéu quyeér.
Nivi dunge 15:
Thong nhit nuen nhi¢m chire vu thianh vién Hoi dun::, quan trj Cong ty nhi¢m
k} 2015 -2020 va rrur.n nhig¢m cdc chire vy quan 1y C‘nng ty, do cic ci nhin co don
xin théi, thoi gian mien nhiém ké tir ngay 20/05/2019, gum cic Ong/Ba:
1. Mién nhiém cde chire vu: Pho Cha tich Hoi -‘.‘Iung quan trj, thanh vién HBQT
Cong ty nhi¢m k¥ 2015 -2020 va Pho Tong L:am dic Cu:nj,, ty Co phin Xi ming va
Xiy dyng Quang Ninh ddi vai Bas huu Thj Dim, sinh ngay 04/03/1964; S6 CMND:
141 5(14 175 do cong an Hai Duong cép ngiy 01/08/2006.

2. Mién nhiém chire vu thanh vién I[D{JT Cong ty Cé phan Xi m!’mg va Xiy
dymg l‘.:!'u:mjb Ninh nhigm ky 2015 -2020 doi vai Ong. Neuven Xudin Qué, stnh ngay
15/03/1970; S& CMND: 141331979 do cong an tinh Hai Duong cap ngiy
04/06/2002.

3. Mién nhn,m chire vu thanh vién HD{}T Cong ty nhigm ky 2015 -2020 doi
vai Ong. Nguyen Truimg Giang, sinh ngiy 02/01/1970, $6 CCCD: 031070002801
do Cyc Canh sit DPKOL e trii v QLQG vé dan cur cap ngay 04/11/2016.
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Két qui h:tu quyét ciia H';ll hii
Tan thanh:29.732.074 c6 phmi dat 100 % tong co p}mn biéu qmu
Khong tan thanh: Khong ci p.!':m:' dar 0 % téng co phun bi:.u quyet,
Y kién khdc: Khing co phan, dat 0 % téng cé phdn biéu quyét,
Noi dung 19: .

Thong nhat thong qua vi¢e chon Cong ty TNHH Hang kiém todn (AASC) Try
sa chinh: 86 1 Lé Phung Hiéu — Hoan Kiem, Ha Ngi - Viét Nam 1a don vj kiem toan
cho Bdo cio tai chinh Cong ty Co6 phin Xi mang va Xdy dyng Quang Ninh nim
2019,

Két qua bitu quyet ciia D:.II i
Tan thanh:29.727.806 cd _.*Jhun dar 99,98 % ting co p.ﬁ.;:m biéu r_gm‘t.r
Khdng tdn thanh: 4.268 co ;J.Fhm dar 0,02 % téng co phmr biéu quyer.
Y kién khdc: Khong co phan, dat 0 % tong c6 phan biéu quyet.

Nii dung 20:
Thing nhét thing qua vige uy qu;.r.:n va gino cho Hoi dong quan trj va Ban
dieu hanh thye hign:

l. l'n.p tyc chu dong ra soat, dinh gid todn bo L'.u.: ngunn lyc tai san, tai
nguyén, khodng sin, dy dn co so hg tang ...cia Cong ty, von £op, cdc khoan dau tu
cua QNC 1ai cic cong ty con, cong ty lién két, quyét dinh trién khai cic phuong én
nhu diu wr, ban, thanh ly, -:hu:.q:n nhuong, hop tic kinh doanh, cho thué, chuyén
nhugng (thodi vén) i cic cing ty con, cong ty lién két .... nhim ting cuimg tai
chinh phye vy hoat dng san xuat kinh doanh, dem lgi higu quu kinh té cho Cong ty
vi llu,m hién bdo cdo két qua tai ky hop Bai hqu -'.Iﬂng co dong gian nhit.

2. Thye hn;n Ln,n todn, bo tri, sﬁp :up {mu.n nhiém/bd nhiém) lai bd may td
chirc va nhan sy cic cap (tir Ban Tnn;, j:lfl.'m doc tra xuong) dam bao tinh gon, higu
qua, phit hgp véi md hinh va yéu ciu san xuit kinh doanh thyre té ciia Cong ty.

Két qua biéu quyét ena ﬂgi hiji

Tan thanh:29.732.074 co p.fmn dat 106 %a 1ing co _ﬂ.l'iun bidt gy |_*.r

Khang tan thanh: Khong u;phun dat () % tang co p.ﬁm: biéu qm._.r

¥ kién khdc: Khéng cé phan, dat 0 % tong co ;:rhau biéu quyeét,

Thong nh:‘n théng qua vigée chi tra thit lao cho thanh vién HPQT, BKS Cong ty
nim 2019, khong qua 1,5% [1;!5 nhudn sau thue.
Kit qua biéu quyét ciia ﬂ';ll hii
Tin thanh:29.732.074 co p.fmn dar 100 %a ting cd p.’::m biéu qnw.r
Khdng tan thanh: Khang co p.!'im: dat 0 %6 1ong cd p."mn biéu qrm-r.-.*
J' kién khdc: Khing co phcm dat 0 % tong co _p.!'icm biéu qu}'ﬁ

Ihun;, I'I.h.il théng qua phuong dn giai quyét tai san thé :.h.:p vay von tai BIDV
CN Ha Thinh theo H:p';‘.l dong ty quyén cho vay [.;u Nguon von NIB (Ngin hing diu
tr Bic Au) gitra Bo tai chinh va Ngdn hing Diu wr & Phat trién Viét Nam ngay
"I.I'I}EH"[HH tai trg cho: Dy dn diu tr mé ring nhi mdy xi ming Lam Thach do QNC
lam chu dau tr duge khai cong xiy dyng ngay 19/5/2004 tai Phuong Phuong Nam -
Thanh pho Udng Bi - tinh Quung Ninh.

« Theo hgp dong vay von ban diu, thi sin duge thi trg cho dur dn bao gom:
- Phan xay dyng: 2. 100.000,00 USD
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- Phan thigt bi va viit tr may khoan: 5,999, 904,00 USD.
o Thure trang tii san the chip tinh dén thai diém nay:

- Phiin xdy dyng: hién tat cd tai san duge tai rg bing _ngurlm von NIB vin dang
duge sir dung binh thudmg trong diy chuyén sin xuat xi ming, clinker.

- Phan thiét bj: trong 50 14i san da vay von tir ngui]in NIB, thye trang nhur sau:

Do v sir dgng bifn nay 31082019
54
- S tifn Ting Thank
T HECY NTIN | Npideng | o0 :-Im'n'm D3 bdn dwdi | TStgicty, | Ghichi
T Dicho | dgngHD | gidtrj 55
thué chuydén cda i
nhuyng (VND)
\ay khan
Tm:l
1100 wh &
: valt a Cing ty o Ham kiém
b [ Hs. | Tiazoos | M 11000 | 4278800000 phdn e gich ars kg
i i 13- Murong [hng i
1, Hi
VNS,
3 may
khaan
[T TETN
hud s hd
JOR T & Halm gl
Cimg by ob
mn: phidn co gion Sy khoan E' '"’,;
s | H8 JCAT 2005 k1 162486467 | 39 796081 956 Pharmsg [Ming Tamecck wl £ B UG,
i R (02 miy Ao | 2400 may) | SOE
T tamrock | P,
dying cu v
than Thé cua
warty ik s
s 13-
[Hiy truyn
Diy truyen | i wiin s
& Sardv ik dyrg hinh
thehrg
20 we tai s 11 Xe
v Co iChim il i
Xiky
3 | #ooros | woszos | M | aeiieon | 42391240000 | D vi hut &I
thuy dida e i, Lidm
i thbus Sam (11 LE Lhing
B3-2 nr wm
Chng by o
phin co pin
Phirmy [Wng
(i ne)
Claaty a7 Xe
woly i dom
wh #: W H a1
Ham (07 han Likm
ari “m
con
Ha jai)
Foufotes Ciln
e it ih
y il el 01 mady wg
4 | W 1008 | 12102008 '1':;'":_*;:“ S30000 | 10.017.000.000 | Pemg Lidm L
Fcda0nLe :"-""'If" vinam
g thia 13- -
1

15

[T,



| Oy P
F Cin Dl G mry wiig
iy dom v Tl
Dhrg &1 han,
Howny koidm L2
S (01
el L' aon
Sliw wig din
thary ke
Bl wich Ay B,
valvn Li'ing s
BLCEs0CT g dwoc
SN KM
11 il
Wt
- Ldn khaoan
khoan |cin, - - - Halm aroang
| PREIT 112006 bk, il TAERYT E A Rl GT ThlG- kha Cty
kherani 113720
Vit e miy Chuadi b
6 | POOD | 20008 | Lhoan (cin 113137875 T - B84 ﬂ:'.“l
kbisan i 12 Ly
Vit tr may
biida Lhoan
L hoan | cdn, 4 5 Haén trong
FreEas 31004 o sl i, TOO0 RIS 2o THIN - $9IT- Lhe Chy
545
Ko
W gl tr mary
§1da & hoan
Lyoan ihia = £ Hals trong
| Pae OSI0T006 | L ke b : TR 541 688 \5: L| 4wt | y
mhidn leba' 11
Sabudp b
siifg Oy
9 | Pt | 3053008 | che ki hang 94 586,791 mm|
will Tl may L
L havan
BBigy B
wung Eu
10 | P | JONZ006 | che kb hing 92372918 ::r:-LTl
Wl may
SN E—
| L b I N ] |

- Trong s0 tai sin trén:

+ QNC di ban nam 2015: 02 xe volvo, 03 may khoan cho Cong ty ¢d phin co
gidi Phuong Dong;

+ QNC di ky hop dong cho thué lai: 18 xe volvo, 02 may xic Volvo PLC460
nim 2006. Nhung dén nay, don vi nhin thué da ban 18 xe 6 to volvo, 01 may xue
PLC 460, hi¢n ki¢m tra chi con 01 mdy xic PLC.

+ Tai san hién con tai QNC: Diy truyén da Sandvik, 01 may khoan sb 02, 01
mdy xic¢ PLC (11609) va 16 vit tr may khoan.

Thing nhat ay quyén, giao cho Hpi ding quan tei va Ban diéu hanh Cong ty
trién khai thire hign:

1. Hach todn giam gia trj tii tai snn nguon von NIB do kiém ké khong con (cic
tii sin ma don vj nhin thué d3 bin) gum 18 xe 0 10 volvo, 01 mu}' xuc PLC 460,

2. Gia trj s0 sach (nguyén gia va khiu hao): cin cif tai théd diém hach todn,

3. Xic dinh va lam ro trdch nhiém cia cic don vi, 16 chirc dang thué tai sin
thude ngudn von NIB ndi trén.

4 L::m viée cie 1o chire tin dung dang nhin the chap cic tdi san hinh thanh tr

ngudn von NIB vi edc co quan chire ning chi quan (Hai quan, Thué...) dé thong
nhit phuong dn giai quyét theo quy dinh cla phip lujt
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Két qui biéu quyét ciia Dai hgi
Tdn thanh:29.732.074 c6 phan, dat 100 % téng c6 phdn biéu quyét.
Khong tdn thanh: Khing cé phdn, dat 0 % téng cé phdn biéu quyet,
¥ kién khdc: Khéng cd phdn, dat 0 % téng c6 phdn biéu quyét.
Noi dung 23:

Thong nhit théng qua viée dy quyén cho H:i:i dong quan trj va Ban diéu hanh
Cong ty thay miit Dai hdi déng Cd dong todn quyen guyet dinh va thye hign mt sb
ni dung khic thude lhﬁmiquycn cia Byl hdi dong Co dong trong thai gian gilra hai
ky Dai hji thuong nién nhim ddp img kip thai cho hogt dong kinh doanh cua Céng ty
(ede ndi dung thyee hign sé duge bdo cdo trong ky Dai hgi dong cé déng gdn nhdt).

Két qui biéu quyét ciia Dgi hii el
Tdn thanh:29.732.074 co phan, dar 100 % tdng c6 phan biéu quyét.
Khing tdn thanh: Khing c6 phan, dat 0 % téng cd phan biéu q:ﬁ,ir.
Y kién khdc: Khdng cé phan, dat 0 % téng c6 phdn biéu quyer,

Nghj quyét nay di duge Dai hji dong cd dén g thuong nién nim 2019 r_l.hflt tri
théng qua v cd higu lyc ke tir ngdy 20 thing 05 nim 2019, Dai hji ddng cb dong
giso Hoi dong quén tri, Ban kiém sodt, Ban tong giam doc diéu hanh Cdng ty t6 chire
trién khai thyre hién ndi dung Nghj quyét cia Dai hoi./.

Nei nhiin: U DAT HOI PONG CO DON
FJCH HDQT CONG TY

- UBCK NN (B/cio);

- S0 GDCK Ha N§i (Blcdo);
- HDQT. BKS Cdng 1y;

- TGD, cic PTGD Cong ty;
= Luu VP;

D6 Hoang Phic
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CONG TY CO PHAN XI MANG
VA XAY DUNG QUANG NINH

CORPORATION
S4:18/BB-DHCD Quang Ninh, ngay 20 thang 05 nam 2019
BIEN BAN

PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Tén td chire: Cong ty C6 phan Xi ming va Xiy dung Quang Ninh.

Tru sé chinh: Khu Hop Thanh, phuong Phuong Nam, thanh phé Uéng Bi, tinh
Quang Ninh.

Gidy chirng nhan ding ky kinh doanh s6: 22.03.000388 do Sdké hoach va dau tu
tinh Quang Ninh cép lan dau ngay 28/3/2005, dang ky thay do6i lan thir 23 ngay
04/07/2018; M3 s6 doanh nghiép: 5700100263.

Hoém nay, vao hdi 7 gio 30, ngay 20/05/2019 tai Khach san Ha Long Palace (Dia
chi: S6 1, Lé 20, Khu Du lich bDong Hing Théng, Phwong Béi Chdy, Thanh pho Ha
Long, tinh Quang Ninh). Dai hdi dong co dong thuong nién 2019 Cong ty C6 phan Xi
mang va Xay dung Quang Ninh (QNC) duogc tién hanh voi cac noi dung sau:

PHAN THU NHAT
CHUONG TRINH KHAI MAC PAI HOI

I. Khai mac Dai hoi:
1. Ong Hoang Koéng: Thu ky HPQT, Truéng phong TCHC Céng ty tién hanh
cac thu tuc: ‘
- On dinh t6 chirc
- Cong b6 1y do, gidi thiéu dai biéu.
2. Ong Nguyen Ngoc Anh: Truong Ban kiém tra tu cach Dai biéu:
- B4o céo kiém tra tu cach co dong va tinh hop 1é cua Pai hoi.
3.0ng Tran Quang Tinh: Trudng BKS Cong ty: Khai mac Dai hoi.
4. Ong Hoang Kong:
- Gi6i thiéu Doan chu tich diéu hanh Dai hdi, Ch toa diéu hanh Dai hoi, Ban
kiém tra tu cach Pai bléu Ban kiém phiéu va Thu ky Pai hoi.
Pai hoi da bidu quyét nhat tri 100% thong qua ndi dung:
* Poan Chi tich diéu hanh Pai hi gom 3 nguoi:
L. Ong D& Hoang Phiic: Chu tich HDQT Cong ty.
2. Ong T6 Ngoc Hoang: TV.HDPQT, TGD Coéng ty;
3 Ong Tran Quang Tinh: Truéng BKS Céng ty.
* Chii toa diéu hanh Pai hoi:
Ong D6 Hoang Phiic — Chu tich HDQT Cong ty.
* Ban Klem tra tw cach Dai biéu va Kiém phiéu bi¢u quyét Pai hoi gom:
. Ong. Nguyén Ngoc Anh: Trudng ban;
. Ba Tran Mai Huyén: Thanh vién;
. Ba. Doan Thu Hién: Thanh vién;
4. Ba. Nguyén Anh Duong: Thanh vién;
. Ong. Bui Thanh Luén: Thanh vién;

b)[\).—-
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* Thw ky Dai hoi:

Ong Hoang Kéng: Thu ky HPQT, Truong phong TC-HC Cong ty.

5. Ong Hoang Kong: Thu ky HDQT, Truong phong TC-HC Cong ty: Thong
qua Quy ché lam viéc 16 chae Dai hoi, Chuong trinh Dai hot.

Pai hoi da biéu quyét nhét tri 100% thong qua Quy ché lam viéc to chuc,
Chuong trinh Dai hdi, Bao cao klem tra tu cach co dong va tinh hop 1€ cua Dai hou.

I1. Bo cao kiém tra tw cach 6 dong va tinh hop 1¢ ciia Pai hoi:
1. Co dong va dai dién c6 dong du hop:

Tong s6 co dong va dai dién c6 dong duogc quyén du hop Dai hoi dong co dong
thuong nién nam 2019 la: 1.647 ¢ dong, so hitu va dai dién so hitu cho tong s6
37.181.109 ¢6 phin, trong do tong s6 ¢6 phi¢u dwoge phan bo quyen biéu quyet
tai Dai hoi la: 37.113.109 c6 phan. (Theo theo danh sdch phdn b6 quyén biéu quyét
$6:V704/2019-QNC/VSD-PK do Trung tdm Luu ky chimg khoan Viét Nam 1ap ngay
16/4/2019).

DPai hdi da nghe Ong Nguyén Ngoc Anh: Trudng ban klcm tra tu cach Dai
biéu cong bd két qua kiém tra xac nhén tu cach c6 dong, dai dién c6 dong du hop va
tinh hop 1€ cuia Dai hoi nhu sau:

Tong so ¢ dong va dai dién co dong thuc té du hop Dai hoi dong ¢6 dong nam
2019 1a: 51 co dong, so hiu va dai dién so hitu: 29.732.074 co6 phan, tuong duong
v6i: 80,11% tong sb cd phan ¢ quyén tham du Pai hoi.

Theo quy dinh cua Luét doanh nghiép va Piéu 1é Cong ty hién hanh, Pai hoi
dong cb déng thudng nién nam 2019 Cong ty Co phan Xi mang va Xay dung Quang
Ninh dé héi du cac diéu kién de tién hanh. Cac c¢b6 dong va dai dién c6 dong du hop
c6 quyén biéu quyét theo s6 ¢ phan so hitu hodc dai dién so hiru.

2. Khach moi tham dy Pai hoi gom: .

- Pai dién cac t chirc tin dung gém: Ngan hang TM ¢6 phan BIDV chi nhanh
Téy Nam Quang Ninh; Ngan hang TM ¢6 phan Ngoai thuong chi nhanh Quéang Ninh
va Ngan hang Nong nghiép va Phat trién néng thon chi nhanh Quéng Ninh;

- Dai dién Cong ty Cb phan Ching khoan FPTS (don vi tu van t6 chirc Pai hoi
va tu van phat hanh ¢6 phiéu tang vén diéu 1& Cong ty nam 2019).

PHAN THU HAI
CAC NOI DUNG DUQC TRINH BAY TAI DAI HOQI

1. Ong: P& Hoang Phic - Chi tich HDQT Céng ty da trinh bay tai Dai hoi:
Bao cdo ctia HPQT vé két qua SXKD niam 2018, ké hoach SXKD nam 2019.

2. Ong Toé Ngoe Hoang: Thanh vién HDQT, Tong giam dbc Cong ty, thay
mit Ban diéu hanh trinh bay tai Pai hdi cac noi dung bao gom:

- B4o céo cta Ban Tong giam doc Cong ty vé két qua SXKD nam 2018, ké
hoach SXKD nam 2019;

- B4o céo tai chinh kiém toan Céng ty nam 2018.

3. Ong:Tran Quang Tinh: Truong Ban kiém soat Cong ty di trinh bay tai Pai
hdi cac ndi dung bao gom:

+ Bdo cdo hoat dong cua BKS nam 2018, phuong hudng nhiém vu ndm 2019.

+ Pé xuét lua chon don vi kiém toan cho béo cdo tai chinh nim 2019.

4. f)ng: Hoang Kong: Thu ky Dai hoi, ngudi duoc ty quyén ctia Doan Chu
tich va Chu toa diéu hanh Dai hoi di trinh bay céc to trinh gf)m: (T& trinh sb: 14/TTr-
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HPQT, ngay 20/05/2019 vé cic noi dung can biéu quyét tai Dai hoi dong cb dong
thuong nién nam 2019 va To trinh s6 15/TTr-HPQT ngay 20/05/2019 vé viéc phé
duyét phuong an phét hanh ¢6 phiéu tang vén diéu 1& Cong ty).
Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 co phan dat 100 % tong co pharz biéu quyer
Khong tan thanh: Khong c6 phan dat 0 % tong co phan biéu quyet.
Y kién khdc: Khodng cé phan, dat 0 % tong c¢o phan biéu quyeét.

_ : _ PHAN THU BA
PHAN BIEU QUYET THONG QUA CAC NQI DUNG TAI DAl HOQI

Cén ct cac ndi dung trinh biéu quyét théng qua tai Pai hoi déng cd dong
thuong nién nam 2019 (To trinh s 14/TTr-HPQT, ngay 20/05/2019 vé cac ndi dung
can biéu quyét tai Pai hoi dong ¢ dong thuong nién ndm 2019 va To trinh s6
15/TTr-HPQT ngay 20/05/2019 vé viéc phé duyét phuong an phét hanh co phiéu
tang von diéu 1é Cong ty) da duge Thu ky Pai hoi doc toan van va Dai hoi tién hanh
thuc hién bicu quyét cac van dé cua Dai hoi theo quy dinh:

Két qua biéu quyét cac ndi dung tai Dai hdi nhu sau:

Noi dung 1:
Théng nhét théng qua két qua san xudt kinh doanh nam 2018 gém:

1. Ket qua san xuét kmh doanh

: KET QUA
Il CAC CHI TIEU DVT e e e
1 | SAN LUONG SAN XUAT
1 | Xi mang cac loai Tan 539.498
2 | Clinker Tan 797.818
3 | Than giao thdu Vang Danh Tén 104.278
4 [Pasinxuitximing ~m3__ | 683953
I SAN__LUO_[\I_(J_ TIEU THU et i ]
1 | Xi ming cac loai \uat han ;}_()L_Lf}i o : I L e 2a5.33Y |
2 | Xi mang cac loai xudt ban xuat khau t Tan ____l?j_f)_)_‘)_1
3 | Xi méing céc loai xuét ban gia cong Tan 125.404
* | Vicem Hai Phong Tan 52572
* | Vicem Hoang Thach Tan 72.832
4 | Clinker xuat ban noi dia Téf’_t___ . 96.382
5 | Clinker xudt ban xuét khau R Tan 371.069
6 | Than giao thiau Vang Danh Tan 1104278
7 | Da san xuat xi mang m3 683.953
111 | DOANH THU, LOI NHUAN, NOP NGAN SACH, THU NHAP
1 | Két qua kinh doanh hop nhit
+ Téng doanh thu Pong 1.189.270.817.873
+ | Tong lgi nhuan ké todn truge thué | Dong 3.366.198.612
+ | Loi nhuan sau thué cua co dong cong ty me _[ H(ijn‘g 574.230.501 |
A Ket qua Kinh doanh congtyme ~ Dong | 1
i Iong doanh thu Bong | 1,187:592.701.777 |
+ Tong loi nhuén ké toan trude thué Bc‘;ng 6.461.225.846
+ | Loi nhuan sau thué cua ¢ déng cong ty me Dong 3.738.735.880
3 | Nop ngén sach Dong 52.030.161.124
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Noi dung 2:

Két qua biéu quyét cua Dai hoi

Tan thanh:29.732.074 co phcm dat 100 % rong co phan biéu quyef

Khong tan thanh: Khong c6 phan dat 0 % rong co phan biéu quyet
Y kién khdc: Khong cé phan, dat 0 % rong c6 phan biéu quyét.

Thong nhét thong qua bao cao cua Hoi dong quan tri va Ban Tong giam déc Cong ty

vé két qua hoat dong nam 2018; phuong huéng nhiém vu nam 2019.

Két qua bleu quyét ciia Dai hoi

Tan thanh:29.732.074 co phan dat 100 % tong co phan biéu quyer

Khong tan thanh: Khong co phan dat 0 % rong co phan biéu quyét.
Y kién khdc: Khong co phan, dat 0 % tong ¢o phan biéu quyét.

NoOi dung 3:

Théng nhat thong qua bio cdo cia Ban klem soat Cong ty vé két qua hoat dong nam
2018; ké hoach nhiém vu ndm 2019; DPé xuit lua chon don vi kiém toan cho Bdo céo
tai chinh nam 2019.

Noi dung 4:

Thong qua két qua ban, thanh ly, cho thué tai san, chuyén nhuong du an cua QNC va

Két qua biéu quyet cua Dai hoi

Tan thanh:29.732.074 co phan dat 100 % rong 6 plmn biéu quy er

Khong tdn thanh: Khong co phan dat 0 % tong co phan biéu quye{
Y kién khdc: Khong cé phan, dat 0 % tong cé phan biéu quyét.

két qua chuyén nhuong (ban) co phan ctia QNC tai cac don vi gom:

Thong tin tai sian chuyén nhwong

Gid tri/don vi

S6 nhan chuyén nhuong
TF Danh mye Bitwiich | G | s ] e a
Vi tri : o Gid tri Tén don vi
. (m2) (vnd) : .
g Phuong Cong ty TNHH
Chuyén nhuong Méat | Ha Tu, % Phuc Xuyén
: bing NMXM HaTu | TPHL, | 46.587.10 13.000.000.000 | -ry,nh Som,
QN E i UB.QN)
Ban, thanh ly tai Cong ty Cé phan
san trén dat la t’hiét Phuong Pau tu Thuong
bi, Nha cura kién Phuong mai va Dich vu
2 | ricNMXMLTL | Nam, 15.000.000.000 | 115 Gai (TP Ha
kho vt tu khong st | TPUB Long, Quang
dung LTI Ninh)
Chuyén nhuong du Thuong Cong ty TNHH
- B Phuong 10.000.000 Triéu Vuong
o ke e | Dong. 30.666.00 10,000,008, (Kinh Mén. Hai
thuong mai Cau Sén TP UB | | Duong)
Chuyén nhuong, ban | Phuong Cong ty TNHH
taisan trén ddttai | Quang FamiNan L
4 ; £oag : 752,00 9.900.880.000 | Long (Dong
Tru so VP S6 288 Trung, Triby, Qlizng
Quang Trung, TPUB | TPUB Ninh),
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| DNTN quang cao

Cho thué Bién Phuodng va Thuong mai
quang cdo Nga 4 Ao | Bai Quang Minh
2 ca, Bai Chay, Ha Chay oy L (Kinh Mén H:éi
Long TPHL Duong). Thué
theo nam.
6 ca nhan
Chuyén nhuong hi¢n dang la
(ban) von gép cua co dong cua
6 | QNC tai Cong ty Co 3.570.000.000 3.927.000.000 | Cong ty CP
phéan Pau tu Xay Pau tu Xay
dung Udng Bi dung Udng
- S S s _ . Bi |
Chuyén nhuong | Cong ty Co
(ban) Von gop cua han Dau tu
7 | QNC tai Cong ty Cb 2.000.000.000 | 2.200.000.000 g’(,\a” ot
phén Dau tu Xay dy aung
dung An Khang Khang
Chuyén nhugng ) !
(ban) Von gop cua Eﬁﬁiﬁg{gg; n
8 | QNC tai Cong ty Cd 2.800.000.000 2.800.000.000 Tridu, Buang=
phan San xuét Doéng Ninh)
Tridu
I R Thodi von 10 1. con
CI‘{U}’GI‘] ‘{nhuc’_mg , lai 5.9 ty gop von
(ban) Von gdp cua . (Do1 tac nhan chuyén
9 | QNC tai Cong ty Co 15.986.900.000 10.000.000.000 | nhugng: Ong 'I‘rag
3 <rs A Van Viét: Mao Khé.
pin Xi nip i
ong Bi | Ninh)
B | Canhan nhan
. chuyén nhuong:
| Ong Nguyén Van |
| Kién, S0 can cir
cong dan:
036065000491, do
Cuc Canh sat Pang
ky Quan ly LT &
DLQG vé dén cu,
" cap ngay
Chuyén nhuong 13/10/2015:
(ban) Von gop cua | 5 7.910.000.000 | HKTT: T6 38 khu
X o N sim, Q. Hoang
phan Nui Rua Mai, Ha Noi.

Tbng sb ¢b phéan
con lai la: 33.900
¢6 phén, tuong
duong 16.14%:
Ménh gia: 100.000
dong/c phan,
Tong gid tri:
3.390.000.000
dong.

Két qua biéu quyet cua Dai hm

Tan thanh:29.724.914 co phan dat 99,97 % tong ¢ phan biéu quye!
Khong tan thanh: 7.160 co phan dat 0,03 % téng co phan biéu quyer
Y kién khéc: Khong co  phan, dat 0 % tong c6 phan biéu quyét.



NOi dung 5:

Lién quan dén sir dung tai san ciia Cong ty dé thé chap vay von ngin hang
nhiam ting cuong nang lye tai chinh phuc vu hoat dgng SXKD ciia Cong ty.

1. Théng nhét céc hoat dong ctia Tong gidm dbc, nguoi dai dién theo phap luat
Cong ty trong viéc dam phan va su dung cac tai san hop phap cua Cong ty chua thé
chap ngén hang dé thong qua cac Cong ty cé lién quan dén thanh vién HPQT hoac
cac ddi tac chién lugc cua Cong ty dé thé chap ngan hang vay von nham phuc vu cho
hoat dong SXKD cua Cong ty trong nam 2018.

2. Théng nhét tiép tuc uy quyén va giao Hoi ddng quan tri va Ban diéu hanh,
nguoi dai dién theo phap ludt Cong ty duge phép dam phéan va sir dung cdc tai san
hop phap cua Cong ty hién chua thé chap ngén hang dé thong qua céc Cong ty ¢ lién
quan dén thanh vién HDQT hodc cac ddi tac chién lugce ciia Cong ty dé thé chip ngan
hang vay von nham phuc vu cho hoat dong SXKD cua Cong ty trong ndm 2019 va
céc nam tiép theo.

Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 c6 phan dat 100 % tcmg co phan biéu quyer
Khong tan thanh: Khong c6 phan dat 0 % tong co phan biéu quyez‘
Y kién khdc: Khong cé phan, dat 0 % tong cé phan biéu quyét.

Noi dung 6:
Thong nhét théng qua phuong 4n sir dung von diéu chinh sau phat hanh, dot phat
hanh tang vén Diéu 16 tir 251.811.090.000 dong 1én 371.811.090.000 dong theo To trinh s6:
89/TTr. PAQNC ngay 03/06/2017 da dugc Dai hoi dong c6 dong thuong nién nam
2017 thong qua, cu thé:

1. Phuong én ding ky si dung von ban dau: Theo To trinh so: 89/TTr. PAQNC
ngay 03/06/2017 da dugc Dai hoi dong cd dong 2017 thong qua. SO tién phat hanh
200 ty dong. Du kién Phuong an sau phét hanh dugc str dung nhu sau:

e Phén tra no ngin hang:

STT | Déi twong (Ngin hang) Sb tién Thoi han thye hi¢n
Ngén hang BIDV - CN Tay 5
1 Nam Quing Ninh 46.000.000.?00 B Quy 3 +4“/_2?17
, | Neinhang PG bank Quang 5.200.000.000 Quy 3+4/2017
Ninh N AT - oo
g |Dean hingBIDV-CH I 8.000.000.000 Quy 3+4/2017
I'hanh %
Ngén hang Quén Dgi chi .
o v +
4 slvkinh Qudng Nink 19.800.000.000 Quy 3+4/2017
. | Ngén hang Vietcombank chi
5 | uhanh O s i 5 00(3- 000 000 ______9_1_1)’_3‘_?4/2_017 o
¢ « [DEn e NN va PINTCN 59.000.000.000 | Quy 3+4/2017
Bai Chay G
Téng chng 143.000.000.000
e Phén b6 sung vén luu dong:
s i ‘ Du kién sir dung vén = i
STT | Danh muc Nguyén vat liéu o do‘t phdt ok | Thoi han thye hién




1 | Nguyén vét liéu chinh 30.000.000.000 Quy 3+4/2017

2 | Vat tu stra chita 5.000.000.000 Quy 3+4/2017

3 | Nhéan cong 5.000.000.000 | Quy 3+4/2017 |

- l Pién ndng I( .000.000.00( ' Quy 3+4/2017 '

5 | Céc I\hoan Chl phi khac 7.000.000.000 Quy 3+4/2017
Cong 57.000.000.000

2. Phwong an sit dung von diéu chinh sau khi phat hanh: (Diéu chinh so véi
phuong an sé: 89/TTr. PAQNC ngay 03/06/2017 da duoc Pai hoi dong cd dong
thuong nién nam 2017 théng qua, cu thé:
Do viéc huy dong von khong dat duoc so vai ky vong ban dau (chi huy dong
thanh cong 120 ty so v6i phuong an tang vén 200 ty, cé 07 ¢6 dong 16n ding ky tham
gia gop von bd sung nhung thuc té chi ¢6 04 c6 dong 1on thuc gop), do d6, Cong ty
chu dong sir dung von da huy dong cho phi hop véi phuong én da dé xuét. Bbi véi
cac truong hop tra géc ngan hang c6 thé gia han duoc, Coéng ty da tim moi bién phap
dé gia han, giam thleu khoan ng. Tuy nhién c6 phat sinh khoan no cua Ngan hang An
Binh va Cong ty ¢6 phan Nui Rua phat sinh can phai chi tra ngay. Do do, Cong ty
chu dong tra ng theo yéu cau cua bén cho vay nham giam thicu chi phi lai phat, su
dung hi€u qua don bay tai chinh va sur dung hiéu qua ngudn von da huy dong.
Viéc su dung von sau phat hanh: Da dugc kiém toan boi Cong ty Hang kiém
toan AASC CN Quang Ninh, S6 290618.001/BCTC.QN ngay 29/06/2018.

o Phan tra no ngan hang, cac ca nhan to chuc cho vay von:

=

g ¥ Doi tuwong (Ngan hang) So tién F{hhuocl z:lcl:l | i
1 | Ngéan hang BIDV - CN Tay Nam Quang Ninh 46.000.000.000 Quy 3+4/2017
2 | Ngan hang PG bank Quéng Ninh 5.200.000.000 | Quy 3+4/2017
3 | Ngan hang BIDV - CN Ha Thanh 8.000.000.000 | Quy 3+4/2017
4 | Ngan hang Quan Doi chi nhanh Quang Ninh | 19.800.000.000 | Quy 3+4/2017 |
5 | Ngén hang V}Llc.ombanl\ chi nhanh ()_Uil]_” N_1_n_|1 5.000. UUU 000 ._ (gux_ 3__! 4/2 J] 7 4
6 | Ngan hang NN va PTNT CN Bai Chay 59.000.000.000 | Quy 3+ 4;201?
7| Nein hing Thuong maf o phin An Binh - Chi |5 00 000,000 | Quy 3+4/2017

8 | Tra vay vén ca nhan, té chirc khac ' 12.000.000.000 | Quy 3+4/2017

i Tono SO o & S S T i ST ~1160.000.000.000 |
e Phan bo sung von lru dong:

1 Nguyeén vat li€u chinh

13.000.000.000

Quy 3+4/2017

Vat tu sura chira

Nhan cong

-lhw!m

Dién nang

5.000.000.000
3.000.000.000 IL

10.000.000.000 |

Quy 314 "[}I? .
Quy 3+4/2017

Quy 3+4/2017 |




5 | Cac khoan chi phi khac 7.000.000.000 Quy 3+4/2017 ]

Ci}ng i | 40.000.000.000 |

Ihéng nhat giao Tong giam ddc hoan thién cac thu tuc |1cn quan phuong an
sur dung vbn diéu chinh sau phat hanh, dot phal hanh c6 phiéu neng lé tang von diéu
1é tr 251.811.090.000 dong 1én 371.811.090.000 dong ndm 2017 nodi trén theo quy dinh.

Két qua biéu quyet cia ﬂal hoi
Tan thanh:29.732.074 co phan dat 100 % rong co phan biéu quyet
Khong tan thanh: Khong co phan dat () % tong co phcm biéu quyet.
Y kién khdc: Khong co phan, dat 0 % téng co phan biéu quyet,

Noi dung 7:

Thong nhit thong qua cac ndi dung lién quan den hoat dong cia Cong ty
C6 phan KCN Cii Lan — QNC (CLI) tai KCN C4i Léan gbm:

I. Thong nhat thong qua cac noi dung:

1. Van ban sd: 1199/TB- QNC ngay 20/12/2018: Thong bao két luan cudc hop
ngdy 01/12/2018 ctia Tong giam doc vé viée quan ly, van hanh, khai thac Khu cong
nghi¢p Cai Lan;

2 Quyet dinh s6: 1220/QD-TCHC ngay 26/12/2018 cua Tong giam doc QNC
vé viée chuyén chuc nang, nhiém vu quan ly, van hanh, khai thac, dau tu KCN Cai
Lan tir Ban quan ly KCN va Pau tu ha ting thuoc QNC sang Cong ty C6 phan KCN
Céi Lan — QNC.

c 3 Quyet dinh s6: 1221/QD-TCHC ngay 26/12/2018 cua Tong giam déec QNC
vé viée diéu chuyen CNCNV tir Ban quan ly KCN va Dau tu ha tang thuoe QNC
sang Cong ty Co phan KCN Cai Lan — QNC

4. Bién ban s6: 1218/QNC/BBBG-KCN ngay 26/12/2018 vé viéc ban giao
KCN Cai Lan giai doan 1 va cac hop dong dang thuc hién tai du an KCN Cai Lan mo
rong, bai d6 xe KCN Cai Lan va cang Cai Lan gitta QNC va CLI.

I1. Théng nhat phé duyét két qua dinh gia tai sain KCN Cai Lan giai doan
1 va cac khoan chi phi da diu tu tai KCN Cai Lan va viée gop von cia Cong ty
Co6 phan Xi ming va X4y dung Quang Ninh (QNC) tai Cong ty C6 phan KCN
Cai Lan (CLI) gdbm cac noi dung sau:

1. Xac dinh gi4 tri tai san co dinh hién c6 KCN Céi Lan giai doan I va céc chi
phi da dau tu cac du an tai KCN Céi Lan cu thé:

TT TEN TAI SAN/CHI PHI PAPAUTU _GIATRI |
1 Tai san ¢d dinh (giai doan 1) . 4{) 753.326.9(( ) d(mv ;-
) Chi phi da dau tu Dy an KCN mo rong va Bai do 1 246.673.100 ddne

xe KCN B
Cong 51.000.000.000 dong

(Bing chir: Nim mwoi mot ty dong chiin)
2. Théng nhat thong qua viée gop vén cta QNC tai CLI:
. Gia tri gop von cua Cong ty Co phan Xi ming va Xay dung Quang Ninh
(QNC) tai Cong ty Co phan KCN Cai Lan — QNC (CLI) la: 51.000.000.000 dong

(Nam muoi mdt ty dong chin) trén co s& két qua dinh gid tai sin KCN Céi Lan giai
doan 1 va cac khoan chi phi da dau tu tai KCN Cai Lan.
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2.2. Diéu kién dé QNC ban giao gop von bang tai san (51.000.000.000 dong)
cho CLI sau khi di dugc chap thuan ctiia Ngan hang BIDV CN Tay Nam va Ngan
hang VCB Chi nhanh Quang Ninh vé viéc c6 phuong an xur ly céc tai san dang thé
chép tai cac ngan hang nay.

- Ngdn hang BIDV CN Tay Nam ON: ONC dang thé chip: HM san nén, toan
bo ha tang giao thong, cap dién, cap nuoc, cay xanh, tram va hé .fhong xu ly nuoc
thai, hé ff'zong thoat nudc mua, cong tuong rao, tai san vo hinh (chi phi dau tu, tham
dinh thiét ké, GPMB) va quyén thu cho thué dat.

- Ngdn hang VCB Chi nhdanh Quang Ninh: ONC dang thé chap Nha diéu hanh
KCN Cdi Lan.

2.3. Piéu kién di kém viéc gop vén ctia QNC tai CLI.

Ngoai viéc gop von bang tai san hién co, chi phi da dau tu du an KCN Cai
Lan md rong va du an Bii d6 xe KCN 1a 51 (ndm muoi mot) ty dong,, bén nhan von
gop (CLI) cam két thuc hién:

- Nhan ban giao day du cac hang muc tai san KCN Céi Lan giai doan 1, cong
viée, nhiém vu, ho so thu tuc va cac van dé lién quan dén KCN Cai Lan theo noi
dung cua Bién ban ban giao S6 1218/BBBG-KCN ngay 26/12/2018 va hach toan
ting tai san va gia tri gép von cia QNC dam bao ding quy dinh phap luét hién hanh.

- Khai théc, quan ly va véan hanh cac hoat dong tai KCN c¢6 hi¢u qua, khong gay
that thodt tién vdn cua QNC néi riéng va cta cac ¢ dong khac néi chung, minh bach
trong quan ly diéu hanh, dam bao ding quy dinh tai chinh va phap luat ciia Nha
nudc.

- Ké thira, tiép tuc thuc hién va chiu trach nhiém toan bd cac cong viéc ma QNC
dang thuc hién tai Khu cong nghiép Cai Lan, bao gf’im ca giai doan I va II; Du an Bai
dd xe KCN va cang Cai Lan.

- C6 nghia vu va trach nhiém tai chinh trong viéc quan ly van hanh va khai théc
KCN Cdi Lan giai doan I, Du an Khu cong nghi¢p Cai Lan quy md 285 ha. Du an
Bai do xe phuc vu Khu cong nghiép Cai Lan va Cang Cai [.an tu ngay 01/01/2019.

- Cac khoan nép ngén sach tir thoi diém 01/01/2019 tro vé trude, QNC chiu
trach nhiém ndp, néu ty quyén cho CLI ndp thi CLI s& quyét toan lai gia tri d6 véi
QNC.

- Pé dam bao hoat dong tai chinh cua QNC, CLI chap thudn uy quyen cho QNC
duoc st dung tai san (bao gom Tai san c6 dinh hién QNC dang the chép tai Ngan
hang BIDV chi nhanh Tay Nam QN, Ngan hang VCB CN QN, quycn thu tién thué
dat (36 hop dong) giai doan I, Gidy chtmg nhan QSD dat lién quan dén giai doan I)
thé chép tai ngan hang dén hét nam 2021. QNC chiu trach nhiém phap ly vé viée thé
chap nay.

- CLI chap thun viéc QNC da thu hét cac hop déng thué ha tang ky thuat Khu
cong nghiép Cai Lan dbi vdi hop dong tra 1 lan, hop dong tra 20 nam, hop dong tra
10 nam, hop déng tra 5 nam... va tiép nhén céac nghia vu cua cac dong nay, dong thoi
duoc quyén thu khi dén han chu ky thanh toan tiép theo.

- CLI chap thuan viéc QNC da thu cac hop dong thué dat c6 chu ky thanh toan |
nam/lan da duoc QNC thanh toan dén hét 31/08/2018 (thanh toan cho ky nam 2019),
sau thoi gian nay CLI dugc quyén thu theo quy dinh.

3. Thong nhat thong qua viéc uy quyén cho Té)ng glam déc Cong ty ky Quyét
dinh phé duyét gia tri tai san tai KCN Cai Lan giai doan I va cac chi phi da dau tu céc
du an tai KCN Cai Lan; Quyét dinh gop von cia QNC tai CLI va céc thu tuc lién
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quan dén gia tri tai san va gop von cta QNC tai CLI theo quy dinh cua Cong ty va
phap luat hién hanh.
Két qua biéu quyet cua Dai hoi
Tan thanh:29.732.074 c6 phan dat 100 % tong co phan biéu quyet
Khong tdn thanh: Khong co phan dat 0 % tong co phcm biéu quyet
Y kién khdc: Khong cé phan, dat 0 % tong ¢o phan biéu quyét.

Noi dung 8:

Thoéng nhat trién khai dau tw cac Dw an phuc vu hoat dong san xuat kinh
doanh ciia Cong ty gom:

1. Théng nhét trién khai Du an Dau tu xay dung bo sung day chuyén dong nhét
than — Nha may xi mang Lam Thach 2 thong qua hop dong hop tac kinh doanh gitra
Cong ty C6 phan Xi ming va Xdy dung Quang Ninh (QNC) va Cong ty C6 phén
Tam Van Ha Long.

2. Théng nhat dau tu Du 4n Nha may bao bi Xi mang QNC tai Khu Hop
Thanh, phuong Phuong Nam, TP Uong Bi, tinh Quang Ninh

3. Théng nhét trién khai Dy 4n dau tu xéiy dung mo rong cang LamThach.

4. Thong nhat trién khai du tu, ndng c4p cai tao tru s¢ van phong (gém Tru s&
Nha 3 tang, Nha 2 tang diéu khién trung tdm, khu nha an ca va cac khu vuc co so ha
tang lién quan.

Thong nhit viéc uy qmren va giao cho Hoji dong quan tri va Ban diéu hanh ky
hop dong hop tac kinh doanh Dy an Diu tw xdy dung bé sung day clmyen dong
nhit than — Nha mdy xi mang Lam Thach 2 giita QNC va Cong ty Cé phin Tam
Vin Ha Long; hoan thién cdc thii tuc va to chirc trién khai thue hién dau tw Du dn
Nha mday bao bi Xi mang ONC, du dn diu tw Xay dung mo rong cang Lam Thach
va dau t, nang cap cai tao tru so' van phong (gom Tru so Nha ? t{mg, Nha 2 tang
diéu khién trung tam, khu nha dn ca va cdac khu viue co sé ha ting lién quan theo
quy dinh.

Két qua bleu quyét ciia Dai hoi
Tan thanh:29.673.625 co phan dat 99,81 % rong co phan biéu quyez
Khong tan thanh: 58.449 c6 phan dat 0,19 % tong co phan biéu quyef
Y kién khdc: Khéng co phan, dat 0 % tong c6 phan biéu quyét.
Noi dung 9:

Thong nhit thong qua phwong an va cac giai phap vé viée quén ly, khai
thac than, da, quan 1y, dau tw, kinh doanh dw 4n ha ting .... cu thé:

1. Doi vdi linh vie quan Iy, khai thac than (Cong ty CP Xi nghiép than Uong Bi):

1.1. Giao Céng ty Co phan Xi nghiép than Ubng Bi: C6 trach nhiém hoan thién
céc th tuc phap ly, lién quan dén diéu chinh trir luong va didu chinh Gidy phép, theo
quy dinh, truong hop khong thuc hién, don vi va ¢4 nhan c6 lién quan hoan toan chiu
trach nhiém trudce phap luat.

1.2. Giao cho Ban diéu hanh Cong ty QNC phdi hop véi Cong ty C6 phan Xi
nghiép than Udng Bi ¢ trach nhiém ra soat, hoan thién lai ho so, thu tuc phap ly,
trién khai cac giai phdp, phuong an xur ly, giai quyet dut cac ton tai, vudng mic lién
quan trong qua trinh quan ly, khai théc, tiéu thu than theo quy dinh

2. Doi véi linh vue san xudt, khai thic dd (Cong ty Cé phan Niii Ria):
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[hong nhit Uy quyén va giao cho HDQT, Ban didu hanh va Nguoi dai dién
quan ly von cua QNC tai Cong ty NRC trién khai thuc hién nghiém tic Nghi quyét
s0: 09/NQ-HPQT ngay 14/03/2019 cua Hoi dong quan tri QNC.

3. Doi véi linh viee quan 1y, dau twe, kinh doanh cdc duw dn ha tang:

Can cu tinh hinh va thuc trang cua tung du an bao gf)m cac du an dang thuc
hién, cac du 4n bj thu hoi, cac du an hoan nguyén tai khu vuc Cam Pha, Ha LLong,
Udng Bi: Uy quyén va giao Ban diéu hanh:

3.1. Chu dong to chirc tncn khai quyet liét cac giai phap nham ra soat, hoan
thién 1hu tuc phap ly va giai quyet du’t diém céc ton tai, vuéng méac cia timg du 4n.

3.2. Cht dong nghién ctu, trién khai thuc hién cac phuong an nhu: hop tac dau
tu, quan ly kinh doanh, ban, chuyén nhuong du an... nham thu héi von cho Cong ty.

4. Lién quan hé thong luéi dién trung thé 22kv KCN Cdi Lan la tai san ciia
ONC ban giao khong ding trinh tw quy dinh cho Céng ty CP Pau tw va Dich vu
Nang lwong Ha Long tiw ngay 25/10/2016.

4.1. Théng nhat thu hdi lai hé thdng luéi dién trung thé 22kv KCN Céi Lan.

4.2. Théng nhat huy bo bién ban ban giao va cac van ban lién quan dén viéc
ban giao hé théng, lu6i dién trung thé 22kv KCN Cai Lan (14 tai san cia QNC d4 thuc
hién ban giao khong dung trinh tu, quy dinh cua Cong ty va phap luat cho Cong ty
C phan Dau tu va Dich vu Nang lwvong Ha Long).

4.3. Théng nhat uy quyén va giao HDQT, Ban di¢u hanh QNC va Ban Giam
déc Cong ty CLI: Trién khai thuc hién viée thu hdi lai hé théng ludi dién trung thé
22kv KCN Cai Lan, phdi hop co quan chirc niang xem xét xur ly theo quy dinh.

5. Lién quan phwong dn xir ly khdic phuc dm kho than.

Théng nhét giao Hoi ddng quan tri va Ban diéu hanh yéu cau cc c4 nhan lién
quan thuc hién theo cam két, thoi gian thuc hién hoan thanh truoc 30/06/2019, truong
hop dén hét thoi gian do, cac ca nhan khong thuc hién, thong nhat uy quyén va giao
Ban diéu hanh phéi hop véi co quan chirc néng xem xét xu ly theo quy dinh.

Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 c6 phan dat 100 % rong co phan biéu quyer
Khong tan thanh: Khong c6 phan dat 0 % rong co phan biéu quver
Y kién khdc: Khong cé phan, dat 0 % téng cé phan biéu quvét.

Noi dung 10:

Thong qua ké hoach san xuat kinh doanh nam 2019 gom:

= Chi tiéu san xuat kinh doanh chinh:

TT CAC CHI TIEU PVT KE HOACH

I. | Céc chi tiéu SL XSKD QN ‘ e

| 1 [NungClinker [ rthn | 872040
2 Nghlen X1 mang cac l()dl o Tén - 875.900
3 | Tiéu thu san pham Clinker + Xi ming cac loai Tén 1 143.900
* | Tiéu thu xi mang céc loai 735.900
+ | Tiéu thu xi méng PC40 xudt khdu Tdn 30000 |
+ | Tiéu thu xi mang PCB40 X?.I(?’_.’ khéu o ,_ Tan _ 258.000 |
t | Tiéu thu xi mang PCB30 .\'E{iff_’_Jﬁ.’f?_t_:f_.;!{______ _ _I Tdn . _ ~108.000 .
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+ | Tiéu thu xi mang PCB40 néi dia Tan - 164.500 |
+ | Tiéu thu xi mang PCB30 néi dja Tan 175.400 |
* | Ticu thu Clinker Tin 268.000 |
* | Gia cong xi mang roi Tén 140.000
+ | Tiéu thu xi mang PCB30 Gia cong Tén 98.750
+ | Tiéu thu xi mang PCB40 Gia cong Tan 41.250
4 | San xuat da cic loai cap vao Nha mdy | Tan 1.268.557
5 | Khai thac than (thdu khai thac Vang Danh) | Tén ~205.000
II. | Cac chi ti€u gia tri nam 2019 -
A | Téng doanh thu toan cong ty 1.511.437.000.000
1 | Doanh thu hoat dong SX XM va Clinker d 906.187.000.000
1.1 | Doanh thu ban Clinker d 192.424.000.000
1.2 | Doanh thu bdn xi mang cac loai d | 613.250.000._{')00_
Xi mang PC40 d 25.732.000.(
+ | Xi mang PCB40 xuét khau d 200.185.00 0.000
+ | Xi ming PCB30 xuét khiu d 76.925.000.000 '|
+ | Xi mang PCB40 ndi dia d 157.172.000.000
+ | Xi mang PCB30 néi dia d 153.236.000.000
1.3 | Doanh thu gia cOng x1 mang o d 100.513.000.000
- | Xi mang PCB30 Gia cong d ~70.607.000.000
- | Xi mang PCB40 Gia c6ng d 29.906.000.000
2 | Doanh thu hoat dong thuong mai d 350.000.000.000
- | Mua ban xi mang va Clinker d 200.000.000.000
- | Mua ban nguyén vat liéu, dich vu cac loai loai d 150.000.000.000
3 | Doanh thu thu khai théc than =1 d | 215.250.000.000 |
4 | Doanh thu Kinh doanh ha tﬁng_ d | 10.000.000.000 |
5 | Doanh thu hoat dong khac d 30.000.000.000
B | Nop ngén sich d 50.000.000.000
C | Luong binh quan d 8.000.000
D | Loi nhugn SXKD truéc thué d 2.650.000.000 |

= Mot sO nhiém vu khac:

Tlep tuc tap trung doi moi md hinh quan tri Cong ty;
2 Trién khai phat hanh co phleu nang von diéu 1&

3. Tap trung moi ngudn luc, trién khai nhiéu giai phap quyet liét, dong bo dbi
v6i hoat dong san xuat Xi ming, ting san lugng, on dinh chat luong, tiét giam chi

phi, ha gia thanh san pham
5. Ra sodt bd tri sip xép lai bd may t6 chire cho phi hop véi yéu cdu SXKD.

6. Day manh cong tac tiéu thu, m& rong thi truong ti€u thu san pham noi dia.

chu trong thi trudong xi mang XUt khau nang ty I¢ ticu thu xi mang dat trén 80%.

7. Giai quyét dut diém céc ton tai, vudng maéc cta cac du an ha tang (tai Cam

Pha, Ha Long va khu vuc Udng Bi).
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8. Tap trung trién khai cong téc dau tu, quan 1y, van hanh, khai thac déi voi
Khu cong nghi¢p Cai .an (bao gf}m giai doan 1 va giai doan mo rong) dam bdo tién
do, hiéu qua theo Quyét dinh cua UBND tinh.

9. Déi véi linh vuc san xuat khai thac da: Hoan thién thu tuc phap ly, tap trung
san xuét khai thac da cung tng cho san xuét xi mang, bén canh tuén thu tt cac quy
dinh bao vé mdi truong va an toan trong san xuét.

G’Nhiém vu khac:

. Trién khai cac giai phap tiét kiém chi phi, ha gia thanh, tang tinh canh tranh
cua san pham chu trong cong tac phat huy sang kién cai tién ky thuat, cai tién cong
nghé nham tang nang suat, on dinh chat luong san pham.

2. Tép trung dong bo, linh hoat trong cong tac chi dao diéu hanh quan ly, ra
soat bd tri sip xép, co cdu td chirc, phan cong phan nhiém pht hop véi trinh do
chuyén mon va tinh chét cong viéc, chu trong cong tac dao tao va dao tao lai nham
nang cao trinh do chuyén mon nghiép vu.

3. Xay dung va trién khai cdc bién phap quan 1y va su dung thiét bi may moc,
day chuyén san xuét, k¥ thuat cong nghé phu hop. Ra soat, diéu chinh 4p dung cac
dinh murc chi tiéu kinh té k¥ thuat phu hop va kip thoi, sat voi tinh hinh thuc té, dam
bao hiéu qua kinh té cao nhat.

4. Tim kiém lua chon, cung Gmg va quan ly tot nguyén nhién liéu, vat tu dau
vao dua tiéu chi tiét kiém vat tu nguyén nhién liéu, nang luong trong san xudt 1én
hang dau, nhdm tang nang suét lao dong, nang cao hi¢u qua, giam chi phi trén timg
cong doan tur cung Ung, san xuat, luu thong dén tiéu thu. Bao dam chét luong san
pham, chl trong cong tac tiéu thu san pham, dic biét 1a xuat khau xi mang va clinke.

5. Nang cao hiéu qua o cac linh vuc trong tdm nhu: Xi mang,Than; Da, dau tu
kinh doanh du 4n ha tang ...

6. Tranh tht sy quan tam giup do va tao diéu kién cua cac cap chinh quycn va
cac SO ban nganh, tang cudng cong tac phdi két hop gitrta chuyén mén vdi céc t6
chue doan thé va cac phong ban don vi trong Cong ty.

7. Chu trong cong tac an toan v¢ sinh lao dong, cong tac moi truong, cong tac
quan ly chat luong theo tiéu chuan hé thong 1SO. Thuc hién tot cong tac quan ly va
su dung va bao vé tai nguyén, than, da, sét... mot cach co hi¢u qua.

8. Cép nhat va van dung kip thoi céc co ché chinh sach, ché dé ctia Nha nudc
trén cac mat cong tac, tr d6 co nhitng g1a1 phap phtt hop, dem lai hiéu qua cao nhét.

Két qua biéu quyet cia Dai hoi
Tan thanh:29.732.074 co phan dat 100 % mng co phan hiéu quyer
Khong tan thanh: Khong co phan dat 0 % tong co phan biéu quyet.
Y kién khdc: Khong co phan, dat 0 % tong ¢6 phan biéu quyét.
NoOi dung 11:

Thong nhat thong qua béo cdo tai chinh nam 2018 da duoc kiém toan boi Cong ty
TNHH Hang kiém toan AASC ky ngay 11/04/2019 gom Bao cdo tai chinh riéng so:
110419.001/BCTC.KTS, Bao cao tai chinh hop nhat s6 110419.002/BCTC.KT5 va
van ban sé: 130519.003/CV.KT5 ngay 13/05/2019 v¢ viée dinh chinh lai béo céo
kiém toan vé BCTC riéng ONC nam 2018.

Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 c¢6 pharz dat 100 % rong co phan biéu quyet
Khong tan thanh: Khong c6 phan dat 0 % tong cé phan biéu quyet
Y kién khde: Khdng cé phan, dat 0 % tong c6 phan biéu quyét.
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No6i dung 12:

Thong qua viée chi tra thu lao cho HDQT, BKS Cong ty nam 20138:

Theo Nghi quyét Pai hoi dong c6 dong nim 2018 Cong ty du kién chi tra thd
lao cho thanh vién Hoi dong quan tri, Ban kiém soat Cong ty vai ty 1é 1,5% loi nhuan
sau thué, tuy nhién nham 2018 loi nhuan dat thap nén nam 2018 khong thuc hién chi
tra thu lao cho HDQT va BKS Cong ty.

Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 co phan dat 100 % rong co phan biéu quye
Khong tan thanh: Khong co phan dat 0 % tong co phan biéu quyet
Y kién khdc: Khong cé phan dat 0 % tong cé phan biéu quyét.
Noi dung 13:
Thoéng qua phuong an phat hanh ¢d phiéu riéng 1é tang \on diéu 1é Cong ty (tang
them 250 ty dong) (kém theo to trinh phuong 4n phat hanh ¢ phiéu tang von diéu 1é
s6: 15/TTr-PAQNC, ngay 20/05/2019).
Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 c6 phan dat 100 % tong o phan biéu quyef
Khong tan thanh: Khong c6 phan dat 0 % tong co phan biéu quyét.
Y kién khdc: Khong ¢ phan, dat 0 % téng ¢ phan biéu quyét.
Noi dung 14: |
Thong qua viéc ting ty 1& s hitu ctia nha dau tu nude ngoai tai Cong ty ¢ phan Xi
mang va Xay dung Quang Ninh Ién murc 49%.
Uy quyén cho Hoi dong quan tri thuc hién cac thu tuc véi co quan quan ly Nha nude
dé nang ty 1¢ s¢ hitu cua nha dau tu nudce ngoai 1én 49% theo quy dinh.
Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 co phan dat 100 % r()ng o plmn biéu quyet
Khong tan thanh: Khong c6 phan dat 0 % tong co phcm biéu quyet.
Y kién khdc: Khéng cé phan, dat 0 % tong cé phan biéu quyét.
Noi dung 15:
Ihong nhat thong qua uy quyen va giao cho Hoi dong quan tri va Ban diéu hanh
Cong ty thuc hién viée sira doi D1eu 1€ hoat dong Cong ty, thay doi Glay dang ky
kinh doanh, dang ky luu ky, niém yét bd sung sé c¢6 phan phat hanh téng von va cac
thii tuc khac c6 lién quan theo quy dinh ctia phép luat va diéu 18, quy dinh hién hanh
cua Cong ty.

Két qua bi¢u quyét ciia Dai hoi
Tan thanh:29.732.074 co ;Jhan dat 100 % tong co phcm biéu quy c
Khong tan thanh: Khong co phan dat 0 % mng co p/?an biéu quef
Y kién khdc: Khdng cé phan, dat 0 % tong cé phan biéu quyét.
NoOi dung 16:
Théng nhat chuyén nhuong (ban) toan bo v6n gop va ban thanh ly toan bo tai
san hién c6 cua QNC tai Cong ty C6 phan Thuong mai Séng Sinh.
Tht::m0 nhat ty quyén va giao Hoi dong quan tri va Ban diéu hanh: Dinh gia tai
san, lya chon ddi tac nhan chuyén nhuong va t6 chuc chuyén nhugng co phan va

thanh ly tai san theo quy dinh va bdo cao két qua thuc hién tai Dai hoi dong c6 dong
gan nhat.

Két qua biéu quyét cia Dai hoi
Tan thanh:29.732.074 co phan dat 100 % rong co phan biéu quyer
Khéng tan thanh: Khdng cé phan, dat 0 % téng ¢6 phan biéu quyvér.
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Y kién khéc: Khéng ¢ phan, dat 0 % tong cé phan biéu quyét.
Noi dung 17:

Théng nhat co cdu lai sé luong thanh vién Hoi dong quan tri Cong ty C phan
Xi mang va Xay dung Quang Ninh nhiém ky 2015 -2020 voi s6 luong 1a: 5 (nam)
thanh vién (giam 3 thanh vién so vai hién tal)

Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 c6 phan dat 100 % tong o phan biéu quyet
Khéng tdan thanh: Khong co phan dat 0 % tong co phan biéu quyet.
Y kién khdc: Khong cé phan, dat 0 % tong cé phan biéu quyét.
Noi dung 18:

Théng nhat mién nhiém chirc vu thanh vién Hoi dong quan tri Cong ty nhiém
ky 2015 -2020 va mlen nhiém cac chue vu quan ly Cong ty, do cac ca nhan c6 don
xin théi, thoi gian mién nhiém ké tir ngay 20/05/2019, gom cac Ong/Ba:

1. Mién nhiém céc chirc vu: Phé Chu tich Hoi dong quan tri, thanh vién HBDQT
Cong ty nhiém ky 2015 -2020 va Pho Tong glam dbc Cong ty Co6 phan Xi mang va
X4y dung Quang Ninh dbi véi Ba: Dao Thi PAm, sinh ngay 04/03/1964; S6 CMND:
141504175 do cong an Hai Duong cap ngay 01/08/2006.

2. Mién nhiém chtrc vu thanh vién HDQI Cong ty C6 phan Xi mang va Xay
dung Quang Ninh nhiém ky 2015 -2020 déi véi Ong. Nguyén Xuan Qué, sinh ngay
15/03/1970; S6 CMND: 141331979 do coéng an tinh Hai Duong cap ngay
04/06/2002.

3. Mién nhiém chitrc vu thanh vién HDQT Céng ty nhiém ky 2015 -2020 d6i
VOl Ong Nguyén Truwong Giang, sinh ngay 02/01/1970, S6 CCCD: 031070002801
do Cuc Canh sat PKQL cu tri va QLQG vé dan cu cap ngay 04/11/2016.
Két qua bleu quyét ciia Dai hoi
Tén thanh:29.732.074 c6 phan, dat 100 % tong cé phan biéu quver
Khong tan thanh: Khong co phan dat 0 % tong c6 phcm biéu quyet.
Y kién khdac: Khdng cé phan, dat 0 % tong co phan biéu quyét,

NoOi dung 19:
Thong nhat théng qua viéc chon Cong ty TNHH Hang kiém toan (AASC) Tru

s& chinh: $6 1 Lé Phung Hiéu — Hoan Kiém, Ha Noi — Viét Nam la don vi kiém toén
cho Béo cao tai chinh Cong ty CP Xi méang va Xay dung Quang Ninh nam 2019.

Két qua biéu quyét ciia Dai hoi
Tan thanh:29.727.806 c6 plmn dat 99,98 % fong co phan biéu quyet
Khong tan thanh: 4.268 c6 phan dat 0,02 % tong co phan biéu quyef
Y kién khdc: Khong co ' phan, dat 0 % tong c¢o phan biéu quyét.

NoGi dung 20:

Thong nhét théng qua viée Gy quyén va giao cho Hoi dong quan tri va Ban
diéu hanh thuc hién:

1. Tiép tuc chu dong ra soét, danh gia toan bd cac ngudn luc tai san, tai
nguyén, khodng san, du 4n co so ha tang ...cua Cong ty, vbn 26p, cac khoan dau tu
cua QNC tai cac cong ty con, cong ty lién két, quyét dinh trién khai cac phuong 4n
nhu dau tu, ban, thanh ly, chuyén nhuong, hop tac kinh doanh, cho thué, chuyén
nhwong (thodi vén) tai cac cong ty con, cong ty lién két .... nham tang cudng tai
chinh phuc vu hoat dong san xuat kinh doanh, dem lai hlgu qua kinh té cho Cong ty
va thuc hién bao cao két qua tai ky hop Dai hoi dong ¢6 dong gan nhat.
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2. Thyc hién kién toan, bb tri, sap xép (mlen nhiém/bd nhiém) lai bo may t6
chirc va nhan su céc cap (tir Ban Tong giam déc tro xudng) dam bdo tinh gon, hi¢u
qua, phu hop véi mé hinh va yéu cau san xuat kinh doanh thuc (¢ cua Cong ty.

Két qua bi¢u quyét cia DPai hoi
Tan thanh:29.732.074 co phan dat 100 % tong co phan biéu quyez‘
Khong tan thanh: Khong co phan dat 0 % tong co phan biéu quyet.
Y kién khdc: Khng cé phan, dat 0 % tong cé phan biéu quyét.
Noi dung 21:
Théng nhat thong qua viée chi tra thi lao cho thanh vién HPQT. BKS Cang ty
nam 2019, khong qué 1,5% loi nhuan sau thué.
Két qua biéu quyet cua Dai hoi
Tan thanh:29.732.074 c6 phan dat 100 % rong co phan biéu quyet
Khong tdn thanh: Khong co phan dat 0 % fong co phan biéu quyer
Y kién khdc: Khéng cé phan, dat 0 % tong c¢é phan biéu quyeét.

Noi dung 22:

Théng nhét théng qua phuong an giai quyét tai san thé Lhdp vay von tai BIDV
CN Ha Thanh theo Hop dong Uy quyén cho vay lai Nguon vén NIB (Ngan hang dau
tu Bic Au) gitta B9 tai chinh va Ngan hang Dau tu & Phat trién Viét Nam ngay
21/09/2004 tai tro cho: Du 4n dau tu mé rong nha may xi ming Lam Thach do QNC
lam cha dau tu duoc khéi céng xay dung ngay 19/5/2004 tai Phuong Phuong Nam —
Thanh phdé Udng Bi — tinh Quang Ninh.

eTheo hop dong vay von ban dau, tai san dwoc tai tro cho dur 4n bao adm:

- Phan xay dung: 2.100.000,00 USD

- Phan thiét bi va vét tu may khoan: 5.999.904,00 USD.

e Thue trang tai sin thé chap tinh dén thoi diém nay:

- Phén x4y dung: hién tit ca tai san duogc tai trg bang nguén von NIB van dang
duoc sir dung binh thuong trong day chuyén san xuat xi mang, clinker.

- Phan thlct bi: trong s tai san da va) von tir ng:uon NIB, thuc llang, nhu sau:

Pon vi sir dung hién nay 31/03/2019
S6 A 2
Pl Cr N/T/N | Ngi dung ?ﬁé‘;‘)‘ f;’,:‘ng (I,t;'f“,')' Pa bén du6i | TS taicty, | Ghicha
T ! Pi cho dang HD gia tri S
thué chuyén con lai
nhuong (VND)
May khoan
Tamrock
‘il].lglu ‘(S(? s Cong ty co Hi¢n kiém
1 HS.. T12/2005 ‘thinll_'m 332.000 5.278.800.000 phién co gici tra khéng
g6i th Au 03- Phuong Dong con
1,HP
23/2005;
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3 may
khoan
tamrock
thué tc hd
108/2002.6

Cong ty ¢o

Hien con

33240%{'86;2 phan co gigi May khoan Slt'gjgNsCB

HS... 20/07/2005 by 1.625.667 | 25.796.083.956 Phuong Dong Tamrock s6 IA" ;
truyén A ; ong,

dEl (02 may khoan 2 (01 may) khons sl
nghien sang famrocic) 1ong s
da sanvik; duge
dung cu vt
thay thé cna
sanvik goi
thau 03-1
1y truyén
Day truyén da van st
da Sandvik dyung binh
thutmg
20 xe tai Ciy CP 11 Xe
volvo gt_? Giai | volvo don
ay g 5

H 0105 | 1608005 | LOM3 SX 2.663.600 | 42.351.240.000 | Dimg | v e
thuy dién Hon | ban. Ki¢m
a6i thiu S (11 8 ¢ Khine
03-2 én

Cong ty co
phén co gidi
Phuong Péng
(02 xe)
07 Xe
Cong ty volvo don
o vl vi thué da
N_‘m‘l 07 | han. kiém
) k¢ khong
wln
Ba (03)
may xuc Cone t
: ; n,
ﬂfg i o phin 01 méy xiic

H 10/05 | 12/10/2005 ; 630.000 10.017.000.000 | Phuong kiém ke
xich volvo Nam (01 B
Ec460BLC may)
26i thiu 03- |
3 |

v Cp !
oG clmady sue
i dom v thud I
Diymg dd han. |
Huang | ki¢m ké
Son (01 khong con
miy
May xuc dao
thuy Irc
banh xich May hong,
volvo khong sir
BLC460(CT dung duoe
SAQ KIM)
11609
Vat i may Cin khoan :

PNK37 | tompo0g | Khoan (can, 748,637 |  4.890.517.600 STI6H. | TINLIong
btia, miii 1137-20 kho Cty
khoan)

Vit tu may Chudi boa o

PNK30 281212006 khoan (cén 113.137.875 7600 - 6014 :\'ﬁ;“g{?"g
khoan) -02 il
\T-" i mi}'\ i M khoan | i trone

PNKAO | 313006 | pooMn A 6.700.823.209 | 7518 - 3927- b
khoan) ! )

:1?;;: F;;i Mii khoan Hién trong

PNK42 05/10/2006 loc diu, loc 782.543.685 zglss 5927 kho Cty

nhién liéu)
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Nhapbo | , N |
sung 0.9% | .
9 | PNKS1 | 31/052006 | cho 1o hang 94.586.791 i
vat tr may :
Khoan |
Nhap bd !
sung gia - -
10 | PNKO9 | 300612006 | cho 1o hang I 92.272.935 e
VAL tr may I 2
khoan | __ w AR B I
Céng 5.999.904 | 96.117.006.051 i

- Trong sb tai san trén: L

+ QNC da ban ndm 2015: 02 xe volvo, 03 may khoan cho Cong ty ¢6 phan co
gi61 Phuong Dong;

+ QNC da ky hop dong cho thué lai: 18 xe volvo, 02 may xiic Volvo PL.C460
nam 2006. Nhung dén nay, don vi nhan thué da ban 18 xe 6 t6 volvo, 01 may xuc
PLC 460, hién kiém tra chi con 01 may xic PLC. _

+ Tai san hién con tai QNC: Day truyén da Sandvik, 01 méy khoan s6 02, 01
may xuc PLC (11609) va 16 vat tu may khoan.

Thong nhit iy quyén, giao cho Hpi dong quan tri va Ban diéu hanh Cong ty
trién khai thuc hién:

|. Hach toén giam gia tri tai tai san ngudn voén NIB do kiém ké khéng con (céc
tai sin ma don vi nhén thué da ban) g6m: 18 xe 6 t6 volvo, 01 mady xic PL.C 460.

2. Gi4 tri s6 sach (nguyén gia va khau hao): can cu tai thoi diém hach toan.

3. Xac dinh va lam r6 trach nhiém cua cac don vi, t6 chic dang thué tai san
thude ngudn von NIB ndi trén.

4. Lam viéc céc t chirc tin dung dang nhan thé chép céc tai san hinh thanh tir
nguén vén NIB va cac co quan chire nang chu quan (Hai quan, Thué...) dé théng
nhat phuong an giai quyet theo quy dinh cua phap luat.

Két qua bi¢u quyét cia Dai hoi
Tan thanh:29.732.074 co p/?arf dat 100 % tong co ;Jhun biéu quyét.
Khong tan thanh: Khong c6 phan dat 0 % rong co phan biéu quyez‘
Y kién khdc: Khong cé phan, dat 0 % tong co phan biéu quyet
NOi dung 23:
Thong nhét thong qua viéc uy quyén cho Hoi dong quan tri va Ban diéu hanh
Cong ty thay mat Dai hdi dong C6 dbng toan quyen quyét dinh va thuc hién mot )
ndi dung khac thudc tham quyén cua Dai hoi dong Co dong trong thoi gian gitra hai
ky Pai hoi thuong nién nham dap tng kip thoi cho hoat dong kinh doanh ctia Cong ty
(cac néi dung thuc hién sé duoc bao cdo trong ky Pai hoi d(i‘ng c6 dong gd:n nhat).
Két qua biéu quyét ciia Dai hoi
Tan thanh:29.732.074 co6 phan dat 100 % rong co phan biéu quyet
Khong tan thanh: Khong c6 phm? dat 0 % tong cophcm biéu quyet.
Y kién khéc: Khong c6 phan, dat 0 % tong cé phan biéu quyeét.

PHAN T HU TU
Y KIEN CUA QUY CO BONG TAI DAI HOI
1. Co dong Le Tat Thanh: Ma c6 dong: QNC 001610 — dai dién cho
54.181 ¢b phan co quyen biéu quyet tai Dai hgi co y kién nhu sau:
+Dén nay da thu dugc bao nhiéu no cua ca nhan va tap thé no tir 2017 va hién
nay téng s6 ng bao nhiéu? |
+ Viéc ban giao gitta Ban lanh dao cii va méi cu thé nhu thé nao? Lién quan
dén tai san von NIB xir ly thé nao; Viée st dung vén nay chua dung muc dich, gid trj
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bi sit dung sai muc dich cu thé 1a bao nhiéu? Yéu ciu quy trach nhiém rod rang cho
tung ca nhan.

+ Pé nghi lam ro trach nhiém lién quan dén hoat dong san xuat, khai thac da
cua Cong ty CP Nui Rua..

+ Dé nghi BKS dua ra khoi BC cua BKS vé viéc BKS vé két qua phat hién hao
hut kho than vi két luan d6 1a ctia co quan CSDT.

+ Néu Cong ty khong lam duge, nhém co dong s& 1ap y kién dé xuét tinh va co
quan chure nang dé xem xét giai quyét vé cong ty nay.

+ Yéu cau xem lai Bdo cdo cua Ban klem soat.

2. C6 dong: Ng_,uvcn Duy Li¢u: Ma ¢ dong: QNC.001442 — dai di¢n cho
4.268 6 phan c6 quyén biéu quyct tai Dai hgi coy kién:

Nam nay c6 1ai, nhung con s6 16 Ihy ké con 16m, viée chi tra co tie s& con lau
dai méi thuc hién dugce. Ngay trudce ¢6 bd may kiém ké, kiém soat, vi sao dén khi co
Ban lanh dao méi thi méi phét hién hao hut 40.000 tAn than. Ban kiém so4t hoat dong
khéng tao duoc su tin tudng cho ¢d dong, dé nghi thay don vi kiém toan dé hoat dong
hiéu qua va minh bach.

3. Co dong: Nguyen Xuan Vich: Ma c6 dong: QNC.001498 — dai di¢n cho
7.160 cb phan ¢6 quyén biéu quyét tai Dai hoi ¢6 y kién nhu sau:

Dé nghi HPQT xem xét trach nhiém nhung gl thude qua khur thi nhiing nguoi
cli phai chiu trach nhiém, HDQT giai doan m&i chiu trach nhiém véi c6 dong vé giai
doan mai.

- Mong HDQT va Ban dic¢u hanh méi ¢ géng dua QNC di vao hoat dong hiéu
qua dé la) lai long tin cho ¢o dong. Cudc hop hom nay tao dugc su phén khoi cua cd
dong, c6 déng dugce trao doi thang than, c¢di mo.

Qua cic cac y kién phat biéu cua cac ¢6 dong tai Pai hoi: Cha tich Hoi
dong quan tri, va Tong giam dbc da tiép thu, tra 1oi, giai trinh thoa dang cacy
kién tai Pai hoi gdm cac noi dung chinh:

L Tt truorc nam 2018 da c6 nhiing khoéan ng xau, c¢6 khoan trén ca chuc nam,
téng gia tri hon 33 ty (theo s lidu den 31/12/2018). Nguyén nhan do: Tién ban hang
xi mang va Clinke, tién tam ung, tién cong trinh. . . khéng doi duge, Trude d6 Ban
didu hanh da thanh lap Ban thu hoi cong no thuc hlen don doc nhiing khoan no kho
doi, trong vong hon 1 nam thu duoc gan 1 ty dong, do két qua thu héi cong no khong
dat duoc két qua nhu mong doi. Hién tai Coéng ty da Uy quyén cho don vi chuyén
nghiép doi ng thug, dén nay thu hoi duge hon 3 ty. Muc tiéu kha nang thu dugc 50%
sO ng con lai, s6 con lai xac dinh 1a no xau kho doi.

. Phan xin giam tai san trong s sach ké toan chu yéu la thiét bi vét tu May
xuc va 0 t6 (nguyén gia la 41 ty) hién da khau hao hét, cac tai san nay dang dugc thé
chap lai ngan hang BIDV Ha thanh (theo hop dong vay von tin dung trung, dai han).
Ly do xin giam tai san do Cong ty da kiém ke, don vi kiém toan va phia ngén hang da
ghi nhan khong con phén tai san nay trén thuc té, cin y kién c6 déng dé ghi nhan lai
trén béo céo tai chinh.

Vé phia Cong ty, ching t6i s& lam viéc véi ngan hang va cac dbi tac thué dé
lam r& phén tai san nay.

3. Chung t6i tiép thu y k1en va giai quyét dut diém céc van dé vé am than, tai
san von NIB, hoat dong san xuat, khai thac da cta Cong ty CP Nui Rua va céc van dé
lién quan dén hoat déng SXKD .
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: _PHAN THU SAU
CAC THU TUC KET THUC DAL HOI

. Ong: Hoang Koéng: Thu ky Pai hoi doc du thao Bién ban va du thao Nghi
quyét Pai hoi.

2. Pai héi da biéu quyet thong qua 100% nhat tri toan van Bién ban va Nghi
quyét ctia Pai hoi dong c6 dong thudng nién nam 2019.

3. Bién ban nay duoc Thu ky Dai hoi ghi lai c'iay du, trung thuc, da duoc doc
trude Dai hoi va duge Dai hoi biéu quyét thong qua véi ty 1& 100%.

4. Ong Tran Quang Tinh: Trudng BKS doc 161 cam on va bé mac Dai hoi.

5. Ong Hoang Kong: Két thuc Pai hoi.

6. Bién ban nay duoc lap héi 10 gio' 50, ngay 20 théng 05 nim 2019 tai
Khéch san Ha Long Palace (Pia chi: S6 1, L6 20, Khu Du lich Péng Hing Théng,
Phuong Bai Chdy, Thanh phé Ha Long, tinh Quang Ninh).

THU KY BAI HOI CHU TOA DAI HOI PONG CO PONG

CHUEEICH HDQT CONG TY
5‘10010026'3

Hoang Kong D6 Hoang Phuc




m CONG TY CO PHAN X1 MANG
WA LAY DUMG QUAMNG MINH
CORPORATION . 5/ Fax € -

So: 14/ TTr-HDOQT Udng Bi, ngay 20 thang 03 ndm 2019

TO TRINH CAC NOI DUNG BIEU QUYET THONG QUA
Tai Phién hop Dai hji ding Cd ddng thuimg nién nim 2019

Noi dung 1:
Théng nhit théng qua két qua san xuit kinh doanh nim 2018 gom:

1. Keét qua san xudt kinh doanh:

; KET QUA
¥} cAc cni v DVT aaLe
I | SAN LUONG SAN XUAT
1| Xi ming cic loai Tan 539,498
2 | Clinker Tan T797.818 |
3 | Than giao thiu Vang Danh Tan 104.278 |
4 | Dd san xudit xi ming m3 683.953
1L | SAN LUQNG TIEU THU
1 | Xi ming cic logi xuit bin ni dja Tan 245.359
2 | Xi ming cie logi xudt ban xuit khiu Tein 175.909
3 | Xi ming cic loai xuit ban pia cong Tiin 125404
* | Vicem Hai Phing Tin 2,372
* | Vicem Hodng Thach Tan 72.832
4 | Clinker xudt bin ndi dja Tan 06,382
5 | Clinker xudt ban xuit khiu Tin 371.069
6 | Than giso thiu Vang Danh Tiin 104.278
7 | P sdn xuit xi ming m3 683.953
11l | DOANH THU, LO)I HIIUAN NOP NGAN SACH, THU NHAP
| | Két qua kinh doanh hl}‘p nhit
+ |1 ilng doanh thu Ping 1.189.270.817.873
+ Tnn_g lori nhudin ké todn truoe thué ﬂ::-ng 3.366.198.612
+ I_l;,l'l nhuin sau thué ctia ¢o dong cong ty me ding 574.230.501
2 | Két qua kinh doanh céng ty mg Ding
+ | Tong doanh thu ﬂ:fng 1.187.592.701.777
+ | Tong lgn nhudin Ké todn tnede thué Bong 6.461.225.846
+ | Lgi nhudin sau thué cua co ddng congtyme | Dong 3.738.735.880
3 | Nop ngin sach | Dong 52.030.161.124
Noidung 2:

Théng qua bio cdo cua Hi dong quan trj va Ban Tong giam doc Cong ty vé ket qua
hoat dong nim 2018; phurong huong nhigm vy ndm 2019.

Noi dung 3:

Thong qua bdo cao cua Ban kl:m soat Cong ty vé két ~qui hogt déng nim 2018; ké

hoach nhiém vu nim 2019; Bé xuat lya chon don vi kiém todn cho Bio cio tai chinh
nim 2019.



NGi dung 4:
Thing qua két qua ban, thanh 1y, cho thué tai sin, chuyén nhugng dy dn ciia QNC va

) két qua chuyén nhugng (bdn) ¢ phin cia QNC tgi ede don vi gom:
= Thing tin til sin chuyén nhuyng , IGHI o
T R e Dign tich | Gia irj gbp via =
Vi tri (m2) (vnd) Gid trj Tén dom vj
0 Phuimg Céag ty TNHH
p | Chuy ; nhugmg Mt | Ha Tu, 13.000.000.000 | Phic Xuyén
hing NMXMHATu | TPHL, | 46.587.10 {Thanh Som,
QN UB.ON)
Ban, thanh Iy tai Céagty Cd
sin trén dit w Phuimg nhﬁ'm::,h
bi. Nhi cia ki Phuong i v Dich vy
* | tnieNMXMLTL; | Nam, 15.000.000.000 | &+ Gai (TP Ha
kho vt tr khing st | TPUB Long, Quang
dung LT | Ninh)
Chiiyda nhurimg dy Phuimg Cdog ty TNHH
3 | dn Trung tim rhuong 10.000,000,000 | Ty Vuomg
mai {'_'iu S&I [Hl'lﬂ. 30.666,00 p ; (Kinh Mon, Hai
s P UB Duong)
Chuyén nhuyng, bin | Phuimg Clngty TNHH
4 |Wisinwinditni | Quang | Lo 00 9.900.880.000 | Long (Dieg
Trusa VPSS 288 | Trung, 4 P850, Ifﬂf..[mu:
DNTN cho
Cho thué Bién Phuimg v m:::" r:.i
quang cho Ngd 4 Ao | BAi Quang Minh
3 |ciBsiChiy.Hy | Chiy 126.00 450.000.000 | . "Moo Hisi
Long TPHL Dromg), Thid
theo nim.
Chuyén nhugng : 6 ci nhan hign
(hdn) vdn gop cua dang Li ¢d ddng
6 | QNC tgi Cong ty Cd 3.570.000.000 | 3.927.000.000 | ciia Cong ty CP
phin BXu e Xy D nr Xy dymg
dymg Udng Hi Udng Bi
Chuyén nhugng
(bédn) Vin gop cua Coog ty C phin
7 | QNC tai Cong ty Cb 2.000.000,000 2.200,000.000 | Ddu tw Xiy dyng
Didu e Xy An Khang
dumg An Khang
Chuyen nhugng
(bdn) Vn gop cia fia Dang Thi
8 | QONC i Cong ty Cb 2800.000.000 | 2.800.000.000 | Trre (Ding
phdn San xuit Dong Nish) i
Tridu
Thodi vin 1013,
con lai $.9 1
{‘t!uﬂn nhugmg 3 1y gop
(bdn) Vin gop cua (D5i tic nhdn
9 | ONC tgi Cong ty Cb 15.986.900.000 | 10.000.000.000 | chuyén nhugng:
phin Xi nghidp than Ong Trin Vin
Udng Bi Viét: Mao Khé,
Dlag Tridu,
Quing Ninh)
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Ca nhin nhan
chuyén nhuyng:
Omg Nguven Vin
Kién, S cn o
cong din;
036065000451, do
Cuc Canh sit Dang
ky Quin éh. LT &
DLOQG vé din cu,
_ capn
Chuy énlnhu:,mi_: Iii EL::"?I['.'-;
Ehﬂ-i[! \.":mcl.;:p :‘;u;;:ﬁ 11.300.000.000 79010000, 000 :::Iin'[ irr};:ihu
: 1 Cong ty ol
Shin ;?ﬁi i y Kim, Q. Hodng
Mlai, Ma &oi
Thng b cb phin
cha lyi 1i: 33.900
cd phdn, twong
| duong 16, 14%:
Minh gid: 100.000
ddng ‘ch phin,
Ting gid wrj:
1 300000 000
Jong.
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Noi dung 5t
Lién quan dén sir dung tai san cia Cong ty d¢ the chap vay von ngin hing
nhiim ting cwirng ning lyc tii chinh phye vy hogt djng SXKD caa Cing ty.

I. Thong nhét cac hogt dgng cua Tong gidm doc, ngudni dai dién theo phap Iuat
Cong ty trong vi¢e dim phin va sir dung cde tai san hogp phép cua Cung ty chua the
chap nj,:ln hing dé thong qua cic Cong ty co lién quan dén thanh vién HPQT hojc
céc dbi e chién luge ciia Cong ty dé thé chip ngin hang vay von nhim phue vu cho
hoat dgng SXKD cia Cong ty trong nim 2018,

2. Théng nhit tiép tuc Gy quyén vi giao Hgi dong quan trj va Ban diéu hinh,
nguon d;u dién theo phip lujt Cong ty, dm;r:: phép dam phan va sir dyng cic tai san
hop phip cua Cong ty hi¢n chua the ch:lp ngin hang dé thong qua cic Cung ty ca lien
quan dén thanh vién HBQT hode cac dbi tic chién luoe cia Cong ty dé the chip ngin
hing vay von nhim phyuc vy cho hoat djng SXKD cta Cang ty trong nam 2019 va
cic nim tiép theo.

Noi dunge 6:

Thong nhat thnnb qua phuong dn sir dyng von diéu chinh sau phat hinh, dgt phat
hanh t:mg von Didu 1¢ tir 251.811.090.000 dong lén 371.811.090.000 ding theo To
trinh sd: 89/TTr. PAQNC ngay 03/06/2017 da duge Dai hoi dong cd dong thudmg
nién nim 2017 thong qua, cy thé:

1. I‘hln:mg an ding kv sir dung von ban ﬂdtl Theo Té trinh so: Eﬂﬂ"l'r
PAQNC ngay 03/0672017 dﬁ duge Dai hdi dbng cd dong 2017 théng qua. SO tién
phit hanh 200 t} dong. Dir kien Phuong dn sau phat hanh duge sir dung nhur sau:

e I’hin tra ng ngian hang:

STT |  Ddi tgmg (Ngin hing) S6 tién Théi han thye hign
| | Ngin hing BIDV - CN Tiy 46,000.000.000 Quy 3+4/2017
Nam Quang Ninh |




2 | Ngin hing PG bank Quing 5.200.000.000 Quy 3+4/2017
Ninh
3 | Ngin hing BIDV - ON Ha 8.000.000.000 Quy 3+4/2017
Thanh
4 | Ngin hang Quin Ddi chi 19.800.000.000 Quy 3442017
nhinh Quang Ninh
5 | Ngin hing Vietcombank chi 5.000.000.000 | Quy 3+4/2017
nhinh Quang Ninh
g [DEtahang NNwvaFINLCN 59.000,000.000 Quy 3+472017
| Bdi Chay
Ting cing 143.000.000.000
e Phiin bi sung vin luu djng:
e Y Dir Kién sir dyng von - ]
STT | Danh mye Nguyén viit ligu tir dgt phat hanh Thii han thye hign
I | Nguyén vit li¢u chinh 30,000,000, 000 Quy 3+4/2017
2 | Vi sira chita 5.000.000,000 Quy 3+4/2017
3 | Nhiin cong 5.000.000.000 Quy 3+4/2017
4 | Dién ning 10.000.000.000 Quy 3+4/2017
5 | Cde khoin chi phi khic 7.000.000.000 | Quy 34412017
Cong 57.000.000.000

2. Phuong din sir dung vin di¢u chinh sau khi phat hinh: {Elu:u chmh S0 Vi
phuong dn si: 89/TTr. PAQNC ngiy 03/06/2017 43 duge Bai hdi dong o dong
thuimg nién nim 2017 thong qua, cy thé:

Do viée huy ding von khﬂng dat duge so vai ky vong ban diu (chi huy dong
thanh cun;, 120 1y so vai phuomg an ting v on 200 ty, ¢d 07 cd dong lom ding ky tham
gia gop von b sung, nhumg thye té chi ¢6 04 ¢d dnng lém thyre gop), do do, Eung ty
chi dong sir dung mn di huy ddng cho phu hop voi phuong dn di dé xuit. DGi voi
cie trrimg h:;rp tra goc ngin hang co thé gia han duge, Cong ty di tim moi bién phap
dé gia han, giam l.hu.u khodan ng. Tuy nhién ¢o phﬂ! sinh khodn ng cia Ngin hang An
Binh va Céng ty c6 phin I\m Rua phat sinh cén phii chi trd ngay. Do do, Cong ty
chii dong tra ng theo yéu ciu cua bén cho vay nham gmm 1:h1eu chi phi ldi phat, sir
dyung hi¢u qua don bu} tai chinh va st dung hi¢u qua ngunn von di huy déng.

Viéc sir dung von sau phnl hanh: D3 duge kiém todn bai Cong ty Hang kiém
todn AASC CN Quang Ninh, $6 290618.001/BCTC.QN ngay 29/06/2018,

e Phiin tri ng ngiin hing, cie ¢ nhiin to chire cho vay von:

T i twgmg (Ngin hing) sé tidn E;: ’I:fi’:i

1 | Ngin hang BIDV - CN Tdy Nam Quang Ninh 46.000.000.000 | Quy 3+472017
"2 | Ngin hing PG bank Quéng Ninh 5.200.000.000 | Quy 3+4/2017

3 | Ngin hang BIDV - CN Ha Thinh £.000.000.000 | Quy 3+472017

4 | Ngin hiang Quin Dgi chi nhinh Quang Ninh 19.800.000.000 | Quy 3+472017

5 | Mpan hing Vietcombank chi nhanh Quing Ninh 5.000.000.000 | Quy 3+4/2017

6 | Ngin hing NN vi PTNT CN Bai Chay 59.000.000.000 i Quy 3+4/2017
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Ngin hang Thurong mai ¢ phin An Binh - Chi

| 7 nhénh Quing Ninh 5.000.000,000 | Quy 3+472017
| # | Trd vay von ci nhin, 16 chire khic 12.000.000.000 | Quy 3+4/2017
Tong cjng 160.000.000.000
* Phiin b sung von luru ding:
STE| Danh mue Newinvictin | gV LA | i

1 | Nguyén viit li¢u chinh 13.000.000.000 | Quy 3+4/2017
2 | Vit w stra chita 5.000.000.000 | Quy 3+4/2017 |

3 Nhin cong 5.000.000.000 | Quy 3+4/2017

|4 | Di¢n ning 10.000.000.000 | Quy 3+4/2017

5 | Cac khoan chi phi khac 7.000.000.000 | Quy 3+4/2017

Ciong 40.000.000.000

3. 'ﬂmng nhit gino Tong gidm doc hodn thién cic thi tuc lién quan phm:mg nn
sir dung von diéu chinh sau phat hinh, dot phat hanh ¢6 phiéu riéng lé ting von diéu
& tir 251.811.090.000 dong lén 371.811.090.000 dong nim 2017 néi trén theo quy
dinh.

Noi dung 7:

ThunL nhiit thing qua cie nii dung lién quan dnn hoat djng cua Cong ty
Ci ph.m hC'\ Cii L.m - QNC {CLI] tai KCN Cii Lin gom:

I. Tlmng nllut thing qua cic ngi dung:

1. Viin ban so: 1199TB-QNC mim 20/12/2018: Thong bio két ludn cude hop
ngay 01/12/2018 cua Tong gidgm doc vé vide quan 1y, van hanh, khai thic khu cong
nbhu;p Cai Lin.

Qmel dinh sb: 1220/QD-TCHC ngiy 26/12/2018 cia Tong Emm doe QNC
ve vide chuyen chire niing, nhigm vy qu:m Iy, vin hanh, khai thie, dau tv KCN Cai
Lén tir Ban quan 1y KON vi Diu wr ha ting thude QNC sang Cong ty C6 phin KCN
Ci Ldl\—QhC

3. '.'.}'u;.el. dinh s0: 1221/QD-TCHC ngay 26/12/2018 cia Tong gmm doe QNC
ve viée dieu chu}un CNCNV tir Ban quan ly KCN va Didu wr ha ting thude QNC
sang Cong ty C6 phin KCN Cdi Lan - QNC

4. Bién ban so: 1218/QNC/BBBG-KCN ngiy 26/12/2018 vé viéc ban giao
KCN Cii Lin giai doan | va cic hop dong dang thye hién tai dy an KCN Cii Lin ma
rong, bii d6 xe KCN Cii Lin vi cang Cdi Lin gitra QNC va CLIL

I1. Thing nhit phé duyét két qua dinh gid tai sin KCN Cai Lin giai doan
1 vit eiic khodn chi phi i dau tir tai KON Cai Lin va viée gop von cia Cong ty
Cé phan Xi miing va Xiy dyng Quing Ninh (QNC) tai Cong ty Co phian KCN
Cai Lin (CLI) gﬁm cie nhi dung sau:

1. Xdc dinh gid tri tai san co dijnh hién ¢6 KCN Cai Lin giai doan I va cdc chi
phi 43 diu tr cdc dy dn tai KCN Céi Lin cy thé:

TT TEN TAI SAN/CHI PHI DA DAU TU GIA TR|
| | Tai san cd dinh (giai doan 1) 49,753.326.900 ding
Chi phi 08 diu e Dy an KCN ma rdng va Bai a6 | L
2 e KCN 1.246.673.100 dong
Cing i 51.000.000.000 déng

(Bing chir: Nim muai mot ty dong chiin)

b= rF



2. Thong nhat thé Ong qua vige gop v on cia QNC tai CLI:

2.1, Gia trj gop von eta Cong ty Co phan Xi ming va Xy dyng Quing Ninh
(QNC) 11 Cong ty Ca p]mn KCN Cai Lan = QNC (CLI] la: 51.000.000.000 dﬂng
(Nim muoi mot ty dong chin) trén co so két qua dinh gid tai sin KCN Céi Lin giai
doan 1 '. n cic khoan chi phi da diu wr tai I\CN Cai Lan,

2.2. Diéu kién dé QMC bin giao gop von bling tai sin (51.000.000.000 dung]
cho C[ | sau khi d3 duge chap thujin cua Ngan hing BIDV CN Tay Nam vi Ngin
h:mg VCB Chi nhianh Quang Ninh ve vigc co phm:mg an xir Iy cdc tai sin dang thé
chap tai cic ngin hiang nay.

- Ngan hang BIDV CN Tdy Nam Q"n ONC dang thé chap: HM san nén, todn
bg ha tdng giao thing, cap dign, mp nwoe, nu xanh, tram va h¢ Ilmng xir Iy mieire
thai, hé l'hung thodt niece ma, cong teomg rao, tai san va hink (ehi phi dau e, thim
dinh thiét ké, GPMB) va quyén thu cho thué ddt.

- Ngin hang VCB Chi nhdanh Quang Ninh: QNC dang thé chap Nha diéu hanh
KCN Cai Lmr

2.3. Diéu kién di ku.m vige gop von cia QNC tai CLI,

T'*-E,[I:!I vige y:rp von bﬁng tai san hién ¢, chi phi di dau v dy an KCN Ca:
Lin mda rong va dy an Bii do xe KCN 13 51 (ndm muoi mot) 1y dong, bén nhin von
gop (CL1) cam két thye hign:

- Nhin ban gi:m diy du cdc hang mie tii san KCN Cai Lan giai doan |, u:nnb
vige, nhiém vy, ho so thi tuc va cic van dé lién quan dén KCN Cdi Lin theo noi
dung cia Bién ban ban giao S6 1218/BBBG-KCN ngiy 26/12/2018 va hach todn
ting ta1 san va gid trj gop von cua QNC dam bao ding quy dijnh phip ludt hién hanh.

- Khai lh:lr: quin Iy va '.{m hanh c¢ic hoat dl;}nb tai KCN ¢o higu qua, khing gdy
thit thodt tien von cua QNC noi riéng va cia cdc co dong khie néi chung, minh I:l:;.::h
trong quan [y du,u hanh, dam bdo ding quy dinh tai chinh va phap ludt cia Nha nude.

- Ké thim, tt-:p tue thyre hign va chju trach nhn;m todn b-l;l cic cong vige ma QNC
dang thyc hién tai Khu cong nghigp Céi Lan, bao gom ca giai doan I va I1; Dy dn Bai
do xe KCN va cang Cii Lin.

- Co nghia vy va trich nhi¢m tdi chinh trong viée quéin Iy viin hinh va khai thac
KCN Cai Lan giai doan I, Dy dan Khu cdng np_,ht-;p Ciai Lin quy mo 285 ha, Dy dn
Bii d6 xe phuc vu Khu eéng nghiép Cdi Lan va Cang Cdi Lén tir ngay 01/01/2019,

- Cic khoan nr,wp ngin snr:h tir thai diém 01/01/2019 lm ve trude, QNC chju
trdch nhiém ngp, néu Gy quxen cho CLI ndp thi CLI sé& quwt todn lai gia trj do6 vai
QNC.

- Bé dam bdo hoat dong tai chinh cua Q‘nE CLI chip thuin ty I:IU-}‘LTI. cho QNC
duge str dung tdi san (bao gom Tdi sin ¢6 dinh hi¢n QNC dang th: chip t;u Ngin
hang BIDV chi nhinh Tay Nam QN, Ngin hing VCB CN QN, qu:.:rl thu tién thué
dit (36 hop dnnbl giai doan 1, Gidy chimg nhin QSD dit lién quan dén gm: du;m )
thé chip tai ngin hang dén hét nim 2021. QNC chiju trdch nhiém phap 1y ve viée the
chip nay.

- CLI chip thudn viée QNC da thu hét cic hop dung thué ha ting k¥ thugt Khu
cong nghi¢p Cii Lan ddi véi hw} dnng tra | lun hop dung tra 20 ndm, hgp dun:, tra
10 ndm, hop dong trd 5 nim... vl tiep nhin cic nghla vy cla céc ding niy, dong théi
duge quyén thu khi dén han chu ky thanh todn tiep theo.

- CLI chap thugn vige QNC di thu cic hop d-::mg thué dit ¢6 chu ky thanh todn |
nam/lan di duge QNC thanh tnﬂn dén hét 31/08/2018 (thanh todn cho k¥ nim 2019),
sau thiri gian nay CLI duge quyén thu theo quy djnh.
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3. Thong nhit thong qua viée iy quyen cho Tong giam doc Cong ty ky Quyét
dinh phe duy¢t gia tr tai san i KCN Cai Lan giai dogan [ va cac chi phi da diu tur cde
dy an tai KCN Cdi Lin; Quyet dinh gdp von coa QNC tai CLI va cac thu tye lién
quan dén gid trj tai sin va gop von eda QNC tai CLI theo quy dinh cia Cong ty va
phap ludt hi¢n hanh,

Noi dung §:

Lk A o ot R

Thing nhitt trién khai diu tir eie Dy an phue vy hoat ding sin xuiit kinh
doanh cua Cong ty oim:

1. Thong nhat trién khai Dy dn Ddu wr xdy dyng bd sung diy chuyeén dong nhit
than — Nha may xi ming Lam Thach 2 théng qua hgp dong hop téc kinh doanh gt
Cong ty Co phin Xi ming va Xdy dyng Quang Ninh (QNC) va Céng ty Co phin
Tam Van Ha Long.

2, Thong nhit diu wr Dy an Nha mdy bao bi Xi ming QNC tai Khu Hop
Thanh, phuimg Phueng Nam, TP Udng Bi, tinh Quang Ninh,

3. Thong nhdt trién khai Dy dn dau wr xdy dyng mo rong cang Lam Thach.

4. Thong nhat trién khai diu tur, ning cip cai tao tru sé vin phong [;,nm Try sa

Wha 3 tang, Nha 2 tang diéu khién trung tam, khu nha in ca vé cdc khu vire co so ha
tang lién quan.

Thmrg nhiit vige uy :,uuur vil gmn che Hai d"mr_:; quan tri va Ban diéu I.'mr.": ky
flﬁ"-' n"mr;: hop tace kinh doanly Dy dan Dau tr xdy dyng bi sung day chuyén dong
nhit than — Nha mdy xi mdang Lam Tfmfh 2 giira Q\E’ vi Cang 1y E‘u phin Tim
Viin Ha Long; hean thign cae tha fue va (o cliee trién Khai th tre J’uru diu nir Dy an
Nha mm bao i Xi Jrr&n_:; ONC, diwr an din tie Xiy dung mr ring cmr;f Lam Tfmrﬁ
vil dnu nr, ning rr‘fp cdi fgo try sa van pfrﬂng (gom Tryu so Nha .i ting, Nha 2 tang
di¢u khién trung tim, ke nha dn ca va cic khu viee co si ha ting lién quan theo
quy dinh.

Nii dung 9:

Thong nhit thing qua phuong in va eic gidi phap vé vige quin Iy, khai
thic than, di, quin I¥, diu tir, kinh doanh dir éin ha ting .... cy thé:

1. Dai vii link vire qutidin [p, Khai thic than (Cang ty CP Xi nghigp than Uing Bi):

1.1. Giao Cong ty Co phﬂﬂ Xi nghigp than Udng Bi: Co trich nh:-;m hoan thi¢n
cic thu tye phap Iy, lién quan dén diéu chinh tri Im;m;_., va dieu chinh Gidy phép, theo
quy dinh, tnrimg hop khong thye hién, don v va ca nhan co lién quan hoan toan chju
trach nhi¢m trude phap ludt.

1.2. Giao cho Ban di¢u hanh Céng ty QNC phdi hgp vai Cong ty C6 phan Xi
nghigp than Llung Bi ¢o trach nhi¢m ra sodt, hodn thi¢n lai hu sa, thu tye phip ly,
trien khai cdc giai phap, phuong dn xir Iy, giai quyét dint cde ton tai, vudmg mic lién
quan tmn_x_, qui trinh quan ly, ]-.h.u thie, tiéu thy than theo quy d|nh

2. Pii vai li rr.Fr vire san umr. khai thic dd (Cong ty Co ;?.Fum Niii Ria):

T}mnh.. nhiit iy quyén vi giao cho HPQT, Ban diéu hanh va Nguoi dai dign
quan Iy von cua QNC tp Cong ty NRC trien khai thye hig¢n nghiém tie Nghj quyét
s0: 09/NQ-HDOT ngay 14/03/ 2019 cia Hoi dunh quan trj QNC.

3. Dii vai linh veee quan Iy, diu tie, kink doanh cic di u"n ha tang:

Can eir tinh hinh v thye trang cla timg dyr dn bao gom cdc di dn dang thye
hién, cdc dir an i:ll thu hdi, cde du an hoan nguyén tai khu vye Cam Pha, Ha Long,
Udng ]_h l.|\. qu'L én va giao Ban diéu hanh:

§ e om e
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3.1. Chu dong to chire an khai quy é Iu,,T. cic giai phip nhim rd sodt, hoan
thién tha tue phap Iy va giai quyét din di¢m cic ton tai, vudng mic cia timg di dn.

3.2. Chu dong nghién cin, Lmn khai thye hién cic |::|h|.r1:rn1;vi in nhu hop tic diu
tw, quan 1y kinh doanh, béin, chuyén nhugng dy dn... nhim thu hoi von cho Céong ty.

4. Lién quan hé thing heii dign teung thé 22ke KCN Cii I.mr la tai san cua
Qﬁr{‘ ban giao khong diung trinh te quy dinh che Cang ty CP BPiu tir vi Dich vy
Nang hwgng Ha I.mug tir ngn_'. 25/1072016.

4.1, Thunb nhit thu hoi lai hé thong ludi dién trung thé 22kv KCN Cai Lin.

4.2, Thnnb nhat hiy bo bién ban ban gizo va cdc van ban lién quan dén viée
bian giao h-.; thong ludi dign trung thé 22kv KCN Cai Lin (14 tai sin cta QNC d3 thie
hién bin gmu Lhnng diung trinh ty, quy dinh cia Cong ty va phap luit cho Cong ty
Co phin Biu tur va D|::h vu Ning lugng Ha Long).

4.3, Thong nhit uy quyen va giao HPQT, Ban diéu hanh QNC va Ban Giam
dic Cong ty CLI: Trién khai thye hién viée thu hoi lai he thung ludi dign trung the
22kv KCN Cii Lin, phoi hep co quan chire niing xem xét xir Iy theo quy dinh.

5. Lién quan pﬁ wong dn xir by khde ph{ﬂ: am khe than.

Thong nhit giao Hi dﬁng quan trj va Ban diéu hinh véu ciu cde ca nhin lién
quan 'lhl,l'l.. hi¢n theo cam két, thisi gian thyre hién hoan thanh trude 30/ '06/2019, trudmg
hop dén hét thai gian do, cic ci nhin khong thyre hign, thong nhit y quyén va giao
Ban diéu hinh phoi hop vdi co quan chire ning xem xét xir 1y theo quy dinh.

Naoi dung 10:

Thong nhit thong qua ké hoach san xudt kinh doanh ndm 2019 gom:

= Chi tiéu san xuit kinh doanh chinh:

10t CAC CHI TIEU bvT KE HOACH
| 1. | Cic chitiéu SL. XSKD
| | Mung Clinker Tin £72.040
| 2 | Nghién xi ming cdc logi Tin 875.900
3 | Tiéu thy san phim Clinker + Xi miing cac logi Tiin 1.143.900
* | Tidu thy xi ming cac logi 735.900
+ | Tiéu thu xi mang PC40 xudt khdu Tiin 30,000
+ | Tiéu thu xi ming PCB40 xud! Hi;j.r_: ) Tdn 258,000
|+ | Tiéu thu xi mdng PCB30 xudt khdu Tiin {08,000
+ | Tieu thu xi mdng PCBJ0 nai dia Tiin {64,500
+ | Tiéu thu xi mang PCB30 ngi dija Tiin 175.400
* | Tiéu thu Clinker Tin 268.000
* | Gia cong xi mang rivi Tin 140.000
+ | Tiéu thy xi mdng PCB30 Gia cong Tiin 08.750
+ | Tiéu thy xi mang PCB40 Gia cing Tan 41.230
4 | Sdn xudt di cic logi clip vao Nha mdy Tiin 1.268.557
5 | Khai thic than (thiu khai thic Ving Danh) Tén 205.000
Il. | Cac chi tidu gid try ndm 2019
A_| Ting doanh thu todn cdng ty 1.511.437.000.000 |
I

Doanh thu hoat dong SX XM vi Clinker 906.187.000.000
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1.1 | Doanh thu bin Clinker d 192.424.000.000
1.2 | Doanh thu bin xi ming cic logi d 613.250.000.000
+ | Ximing PC40 B d 25.732.000.000
+ | Xi mang PCB40 xudt Lhuu d 200.185.000.000
+ | Xi ming PCB30 xuit khiu d 76.925.000.000
+ | Ximing PCB40 ndi dja d 157.172.000.000
+ | Xi ming PCB30 ndi dija d 153.236.000.000
1.3 | Doanh thu gia cong xi ming d 100.513.000.000 |
- | Ximing PCB30 Gia cong d T0.607 000,000
- | Xi ming PCB40 Gia cong d 29.906.000.000
2 | Doanh thu hogt ddng thuong mai d 350.000.0:00.000 |
- | Mua ban xi ming va Clinker ) d 200.000.000.000 |
= | Mua bian nguyén vit ligu, dich vy cdc logi logi d 150.000.000.000
3 | Doanh thu thiu khai thic than d 215.250.000.000
4 | Doanh thu Kinh doanh ha ting d 10.000.000.000
5 | Doanh thu hoat ddng khic d 30.000.000.000
B | Nip ngin sich d 50.000.000.000
C | Luong binh quin d %.000.000
D | Loi nhujn SXKD trude thué d 2.650.000.000

= Mt so nhi¢m vy khic:
T:-:p tue tip trung doi mdi md hinh qu:m !r| Cong ty;
. Trién khai phut hanh co phleu ning von diéu 1é

3 Tap trung moi nguon lye, trién khai nhiéu gidi phip uyét liét, dnng b di
vin hoat déng san xuidt Xi ming, ting san lugng, on dinh chat lugng, tict giam chi
phi, ha gid thanh s:m pham

5. Ra sodt bd tri sip xép lai bd may t6 chire cho phii hop voi :ﬂ:u cau SXKD,

6. Day manh ::c:-ng tic llr:u thy, ma rgng thj trudmg tiéu thy sin pham ng1 dja,
chi trong thj trudmg xi ming xuit Lh:m nang ty 1¢ tiéu thy xi ming dat l,rcn 80%.

7. Giai quy et dirt diem cic ton ta, vuong mie cia cic dy dn ha Linjb (tai Cim
Pha, Ha Long va khu vire Udng Bi).

8. Tap trung trién khai mng tic diu ur, qunn I}. vin hinh, khai thic ddi 'n:n
Khu cdng nghi¢p Cai Lin (bao gom giai doan 1 va giai dogn mo rong) dam bio tién
dé, higu qua theo Quye ét dinh cua UBND tinh.

9. DGi vai linh vire san xudt khai lh:1|:: da: Hoan thi¢n thu e phap ly, tap trung
san xudt khai thic di cung (mg cho san xXudt xi ming, bén canh tuin thu tot cic quy
dinh bio vé mdi trudmg vé an todn trong sin Xudt.

= Nhigm vy khic:

1. Trn:n khai cic glm phap tiet kiém chi phi, h.?. gia l‘.h;'mh ting tinh r:-;tnh tranh
cua sin Fham chu trong cong tic ph:ll huy sing kitn cdi ticn k¥ thudt, cai tién cbng
nghé nhim tang nang sudt, on dinh chit lugng san phim,

2. Tip trung dong ho linh hogt trong ::c:-ng téc chi dao dieu hanh quan 1y, ra
sodt bo tri sﬂp xep, co cau 1o chire, phin cong phin nhiém pht hop vai trinh do
chu}fen mén va tinh chat cong vige, chu trong cong tac dio tpo va dao tao Ia nham
niang cao trinh dd chuyvén mon nghié¢p vu.

e il

Bl = % oy = =



3. Xay d\mg v trién khai cic bi¢n phap quan ly va sir dyung thiét bj may moe,
diy chu}en san xuat, k? thuit cong nghé phu hgp. Ra sodt, diéu chinh ap dyng cic
dinh mirc chi tiéu k:nh 1 ]-.;. thugt phi hgp va kip théi, sat vai tinh hinh thyc te, dam
bao hiéu qua kinh té cao nhat.

4, Tim kiém lya chon, cung tmg vi quan ly tot nguyén nhién ligu, vit tu dau
vio dua ticu chi tiet kigm viit ur nguyén nhién li¢u, ning lugng trong san xuit lén
hing diu, nhim ting ning suat ]:m dong, nang cao hi¢u qua, giam chi ph1 trén umg
cong doan tir cung (mg, san xuat, luu thong dén tidu thu Bao diam chat lugng san
phim, chii trong cong tac tiéu thy san phim, djc biét la xuit khiu xi mang 'l-ﬂ-::hnLr:

5, Ning cao higu qu.i @ cac linh vye trong tim nhu: Xi ming, Than; Pa, dau tu
kinh doanh dir an ha ting ..

6. Tranh thu sy qu:m tim gitp d& vi 130 di¢u ki¢n cua cac cnp chinh quy én vi
cic S0 ban nganh, ting cuimg cong tac phoi két hop gitra chuyén mdn véi cdc 10
chire doan thé va cic phong ban don vj trong Cong ty.

7. Chi trong cdong tic an toan vé sinh lao ddng, cong t:u: mdi truomg, cnni, tic
qum Iy chit lugng theo tiéu chudn hé thong 1S0. Thyc hi¢n 1t cﬂng tic quan Iy va
sir dyng vi bao vé 1ai nguyén, than, da, sét... mdt cich ¢o higu qua.

8. Cip nhit va vin dung kjp thin cac co ché chinh sich, ché dd ciia Nha nm:rc
trén cdc mit cong tde, tir do ¢o nhimg giai phip phi hep, dem I higu qua cao nhit.

Noi dung 11:

Thong nhit thong qua bdo cdo tai chinh nim 2018 d:i durge kiém todn bai Cong ty
TNHH Hang kiém toan AASC ky ngay 11/04/2019 gnm Bao cao tai chinh riéng so:
110419, []-DHEET{_ KT5, Bio cio tai chinh hop nhit 5u 110419.002/BCTC.KTS5 va
Van ban sé: 130519,003/CV.KT5 ngiay 13/05/2019 vé viée dinh chinh lai bio cio
kiém todn vé BCTC riéng QNC nim 2018.

Noi dung 12:

Théng qua viée chi tra thit lao cho HDQT, BKS Cong ty nim 2018:

Theo Nghj quyét Dai hi déng ¢b dong nim 2018 Céng ty dy kién chi tra thi
lao cho thanh vién Hoi dong quan trj, Ban kiém sodt Cong ty vai ty 1¢ 1,5% lgi nhuin
sau thué, tuy nhién nhim 2018 lgi nhuin dat lh:‘ip nén ndm 2018 khong thyre hién chi
tra thi lao cho HPQT va BKS Cong ty.

Noi dung 13:

Thong qua phuong dn phit hanh co phicu riéng & ting mn diéu 1¢ Cong ty (ting
thém 250 ty dong) {Lem theo tir trinh phuong dn phit hanh ¢6 phicu ting von diéu 1§
so: 15/ TTr-PAQNC, ngay 20/05/2019).

Nod dung 14:

Thong qua viée ting ty 1¢ so hitu cua nha diu tur nude ngodi tai Cong 1y ¢d phin Xi
ming va Xdy dymg Quing Ninh lén mire 49%.

Uy quyén cho Hji dong quan tri thye hign cie thu tue voi co quan quan ly Nhi nude
dé ning tv 1¢ s hiru cia nha diu tu nude ngodi 1én 49% theo quy dinh.

Noi dung 15:

Thong nhit thing qua uy quwn vit giao cho Hdi dong quan trj va Ban di¢u hanh
Céng ty thue hién vige sua dbi Du,u 1¢ hoat dt;mg Cong ty, thay doi ﬂm}' di‘mg ky
kinh doanh, ding kv luu ky, niém yét bo sung s0 co phin phat hanh ting von va cac
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thi tye khac ¢6 lién quan theo quy dinh cta phép ludt va diéu 1&, quy dinh hién hinh
cua Cong ty.
Noi dung 16:

Thong nhit chuyén nhugng (ban) todn b von gop va ban thanh 1y todn b tai
san hi¢n ¢6 cia QNC tai Cung ty Co phan Thuong mai Song Sinh.

Théng nhit Gy quyeén va giao Hoi déng qudn trj vi Ban diéu hanh: D}nh 14 tai
san, lya chon doi tic nhin chuyén nhuqmg. va to chire I:hl.l}l..l'l nhugng co phun vil
thanh 1y tai san theo quy dinh va bdo cdo ket qua thye hién tai Bai hji dunb co dong
gan nhat.

Noi dunge 17:

Thong nhit co cdu lai s6 lugng thianh vién Hoi dong qu:m tq Cong ty Co phin
Xi ming va Xiy dymg 'Duﬂng Ninh nhiém ky 2015 -2020 vai 56 lugng la: 5 (ndm)
thianh vién (giam 3 thanh vién so van higén tqi).

Nii dung 18:

Thong nhit mién nhi¢m chire danh thinh vién Hoi dong quan trj Cong ty
nhi¢m ky 2015 -2020 va micn nhi¢m cdc chire vy quan ly Cong ty, do cdc ¢d nhin co
dom xin thoi gnm cac Ong/Ba co tén sau day:

1. Mién nhi¢m chirc danh Phé Chi tich Hl;,}l dong quan trj, mién nhi¢m thanh
vién HPOT Cong tyv nhigm kv 2015 -2020 va mién nhi¢m chirc vy Pho Tong gidm
dbe Cong ty cia Ba: Dao Thi Bim.

2. Mién nhiém chire danh thanh vién HPQT Cong ty nhi¢m ky 2015 -2020 cua
Ong. Nguyén Xuin Que.

2. Mién nhiém chirc danh thinh vién HBQT Cong ty nhi¢m ky 2015 -2020 ctia
Ong. Neuvén Truimg Giang.

Noi dung 19:

Thcmb nhit thong qua vige chon Cung ty TNHH Hing kiém todn (AASC) Try
sa chinh: $o 1 L& Phung Hiéu — Hoan Kiém - Ha Ni — Viét Nam la don vj kiém toan
cho Bio cio tai chinh Cong ty C6 phin Xi ming va Xay dyng Quang Ninh nim
2019,

Noi dung 21M0:
~ Thong nhit théng qua viée Oy quyén va giao cho Héi ddng quin trj va Ban
dic¢u hanh thyc hign:

1. Tiép tyc chu d:.mb rd sodt, dinh gid todn by cic nguén lyc tai san tai
nguyén, khodng san, dy an co so ha tang ...cua Cong ty, von gop, cic khoan dau tu
cia QNC 1ai cic cong ty con, cung ty lién két, quyet dinh trién khai cdc phuong 3 dn
nhu dau tu, ban, thanh 1}, chuyén nhugng, hgp tic klnh doanh, cho thué, chuyén
nhiong (thodi von) tai cac cong ty con, cong ty lién két .... nhim ting cuimg tai
chinh phue vy hogt dong san xuit kinh doanh, dem lgi h|¢u qu.n kinh te¢ cho Cong ty
vil thr.,n: hién bido cdo két qua tai kv hop Dai hl;u dﬂﬂ& ¢ dong gin nhat,

2. Thyre hign Ki¢n toan, bé tri, sip xcp [nm:n nhi¢gm/bd nhigm) lai by may 1o
chire va nhin su cac cap {tu Ban T-:rng giam doe tro xudng) dim bao tinh gon, higu
qua, phi hop vdi mé hinh va yéu cau san xuit kinh doanh thyce té ca Cong ty.

Noi dung 21:

Thong nhat thong qua viée chi tra thi lao cho thanh vién HPQT, BKS Cong ty
ndm ”Dlﬂ khong qua 1,5% lgi nhudn sau thué,
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Noi dung 22:

Théng nhét thong qua phirong :m gidi quyet tai san thé :‘hﬂp vay von tai BIDV
CN Ha Thanh theo Hop déng uy quyén cho vay lai Ngudn von WIB (Ngin hang diu
w Bic Au) gitra B tai chinh va Ngin hang Diu wr & Phat trién Viét Nam ngay
2 ]mﬂf"ﬂﬂ-l tii trg cho: Dy dn dau tr ma rong nha may xi mﬂng Lam Thach do QNC
lam chui diu tr dirge khai cong xiy dyng ngdy 19/5/2004 tai Phudng Phuong Nam —
TP Uong Bi = tinh Quang Ninh.
* Theo hop dong vay von ban diu, tii sin duge tii tro cho dy sin bao gdm:
- Phin xdy dyng: 2.100.000,00 USD
- Phdn thiét bj va viit e may khoan: 5,999 904,00 USD.

 Thuye trang tii sin thé chip tinh dén thixi diém nay:

- Phin xay dymg: hién tit ¢a tai san duge un trgr hﬁng n guc:-n von NIB vin dang
duge sir dung binh th uﬂng trong diy chuyén san xuit xi ming, clinker.

- Phan thiét bj: trong s6 tai sin da vay von tir nguon NIB, thue trang nhur sau:
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- Trong so u’n sin trén:

+ QNC da ban nim 2015 : 02 xe volvo, 03 may khoan cho Céng ty ¢ phin co
gigi Phuong DBong;

+ QNC di ky hl;!p dong cho thué lgi: 18 xe volvo, 02 mfi}' xue Volvo PLC460
nidm 2006, Nhung dén nay, don vi nhin thué di bin 18 xe & 16 volvo, 01 may xic
PLC 460, hi¢n kiém tra chi con 01 may xic PLC.

+ Tii san hign con tai QNC: Diy truyén da Sandvik, 01 may khoan sb 02, 01
may xuc PLC {I 1609) va 16 vit e may khu:m

Thing nhat vy quyén, giao cho Hpi dong qudin tri va Ban diéu hanh Cing ty
trien klai thiee hign:

1. H;H:h todn giam gid tr) tai i s:m nguon von NIB do kiém ké khong con (cac
tai s:m ma don '.; nhin thué di béin) gﬂm 18 xe 016 volvo, 01 miy xdc PLC 460,

2. Gia trj s0 sdch (nguyén gid va khiu hao): cin cir tgi thoi diém hach todn.

3 }.:u: dj_nh vit lam rd trach nhiém cda cdc don vi, to chire dang thué 1di sin
thupe ny.mn von NIB nm trén.

4. Lam viée cdc 16 chire tin dung dang nhin thé chip cdc tai sin h1r|h thanh tir
ngunn von NIB va cic co quan chire ning chu quan (Hai quan, Thué...) dé théng
nhat phuong dn gidi quyét theo quy dinh cua phap luit.
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Noi dung 23:

Thong nhit thong qua viéc iy quyén cho Hoi déng quan trj Céng ty va Ban
dicu hanh thay mit Dai hgi déng Cé déng todn quyén quyét dinh va thye hién mét sb
ni dung khic thuge thim quyén cia Pgi hdi dong Cb ddng trong thai gian giita hai
ky Dai hji thuong nién nhim dip (g kip thoi cho hoat déng kinh doanh ciia Céng ty
(ede ngi dung thyee hign s& dwge bdo edo trong ky Dai héi dong cd déng g:i’n nhat).

Xin kinh trinh Dai hdi dong Cd déng thuong nién nim 2019 -
l‘rﬂ'll ﬂl'lﬁﬂ'." o | % 1 9 BQT CﬂNG T"r e
- Cde Quy cd ddng; aTr e}

HDOQT,BKS Cong ty;
TGD, ¢ PTGD Cong ty:
D3i hdi ed ddng 2019;
Luwu VP,

D6 Hoding Phiic
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CONG TY CO PHAN XI MANG
VA XAY DUNG QUANG NINH

CORPORATION

BAO CAO
CUA HQI PONG QUAN TRI CONG TY
TAI DPAI HQI PONG CO PONG THUONG NIEN NAM 2019

Quang Ninh, thang S ndm 2019
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CONG TY CO PHAN X1 MANG
VA XAY DUNG QUANG NINH

CORPORATION

S6: 16/ BC-HPQT Quang Ninh, ngay 20 thang 05 nam 2019
. _ BAOCAO f
CUA HOI DPONG QUANTRI CONGTY
TAI DPATI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua cac Quy vi Dai biéu !
Thua cac quy vi c6 dong QNC !
Thua toan thé Pai hoi!

Thay mat Hoi dong Quén tri (HPQT) va Ban Lanh dao Céng ty ¢b phan Xi
méng va Xay dung Quang Ninh (QNC), Téi xin gui dén tat ca Quy vi c6 dong 16
chao tran trong nhat cung 101 chic strc khoé, hanh phuc va thanh cong.

Nam 2018, 1a mdt nam tlep tuc phai d6i mat nhiéu kho khan, phuc tap trong
hoat dong va hiu qua san xuat kinh doanh, thi trudng tiéu thu san pham canh tranh
khdc liét, chi phi dau vao nhu: dién, than, nguyeén vat liéu, xang dau dién bién phirc
tap va tang cao, thoi tiét bat thuong... Tir d6 d6 anh hudng truc tiép dén hoat dong
va két qua SXKD cua céc doanh nghiép, dac biét 1a dbi v6i cac don vi san xuét vat
liéu x4y dung, san xuét xi mang, d4, san xuét than...Trudc tinh hinh d¢6 HPQT
Cong ty da lién tuc trién khai nhiéu giai phap manh mé&,dong bd cho timg giai doan
nhdm nang cao hiéu san xuét kinh doanh trong toan Cong ty. Tap the Can bd cong
nhan vién lao déng trong toan Céng ty ludn théng nhat doan két, nd luc phin dau
khéc phuc khé khan, thach thire, linh hoat trong didu hanh, chi dao va té chirc san
xudt, tép trung trién khai dong b, hiéu qua cac giai phap, tdng cudng cdng téc quéan
ly, tiét giam chi phi, thuc hién tai co cdu nhan lyc, tai co cdu ngudn von..

Hoi dong Quan tri danh gid cao cong tac diéu hanh cia Ban Tong giam ddc,
cung voéi sy doan két, quyet tam va tinh nang dong, sang tao cua tat ca Can b6 nhan
vién Cong ty, dac biét 1a su ung ho cua Quy co déng va su tin tudng gan bo clia
Quy khach hang.

PHAN THU NHAT
HOAT PONG CUA HOI PONG QUAN TRI VA
KET QUA SAN XUAT KINH DOANH CONG TY NAM 2018

I. HOAT PONG CUA HOQI PONG QUAN TRI:

1. Téng két cac cude hop cia Hoi ddng quan tri:

Trong nam 2018, Hoi ddng Quan tri QNC da tién hanh 21 phién hop, ban
hanh 18 Nghi quyé€t, 02 bién ban, 01 Thong bao ket luan. Nghi quyet cac cudc hop
HDQT duge lap day du c6 chir ky cua cac thanh vién HPQT tham gia dy hop; ho
so, tai liéu duoc gt day du dén cac thanh vién HDQT, BKS du hop dé tham khéo,
nghién clru trudc. Noi dung cac phién hop ludn duoc su nhat tri va dong thuén cao,
tao di€u kién thuén loi trong viéc dua cac Nghi quyét cia HDQT vao thyc t€ kinh
doanh ctia Cong ty. Céac quyét dinh quan trong dé thong qua nhu sau:
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NOI DUNG

Thong qua ban 16 than cuc trung gian cua Cong ty |
(than ba sang khong c6 nhu cau su dung)

Thong qua Ké hoach Tf) chirc Pai ¢6 dong thuong
nién nam 2018 va mot s6 ndi dung lién quan dén hoat
ddng san xuat kinh doanh ctua Cong ty.

Théng qua két qua san xuét kinh doanh nim 2017,
Phuong 4n phat hanh c¢b phiéu riéng 1& ting vén diéu
1é; Ra soat X4y dung Ké hoach SXKD nam 2018;
Trién khai xay dung sura d6i Diéu I8 va quy ché quan
tri Cong ty; Trién khai du an déu tu x4y dung hoan
thién ha tang k¥ thuat va co ché quan ly vén hanh
Khu coéng nghiép Cai Lan; Chuyén nhuong Du an
Trung tdm thuong mai Céu Sén va mét sb noi dung
lien quan dén hoat dong san xuét kinh doanh cua
Cong ty.

Théng qua viée xin gia han va 1hayd01ht-ﬁ(*ngldn?5
chirc Pai hdi ¢d dong thudng nién nam 2018.

Théng qua viéc co cau tang sd luorn;D ‘thanh vién Hoi
dong quan tri Cong ty tur 07 thanh vién lén 08 thanh
vién; Mién nhiém va bo nhiém thanh vién HPQT;
Phwong 4n phat hanh cb phiéu ting vén diéu 1& Céng
ty; Chua truong chuyén dbi mé hinh hoat ddng cua
khdi than, khéi d4; Ky ho’p déng kinh té voi cac Coéng
ty lién quan dén Thanh vién HDQT, Ban Kiém soat,

Ban diéu hanh Cong ty.

Thong qua viéc vay von tai Ngan hang TMCP f\lgoaz
thuong Viét Nam chi nhdanh Quang Ninh.

Théng qua viéc chi dinh Nguoi dai dién Cong ty CP
Xi mang va Xay dung Quang Ninh thuong théo, dam
phan, thong qua, ky két hop dOng vo1 Ngén hang.

Thong qua phuong an xtr ly khéc phuc &m kho than;
Phuong an xu ly &m quy tién mat; Xay dyung ’r)leu lé
va quy che quan tri stra doi; Phuong an sip xép lai
mé hinh t chic ciia Cong ty: Thanh lap Cong ty CP
KCN Cai Lan — QNC; Trién khai phuong an phat
hanh cb phiéu ting vén diéu 1&; Ké hoach Pai hdi ¢
dong thuong nién nim 2018 va mot sé ndi dung lién
quan dén hoat dong san xuét kinh doanh cia Cong ty.

e INCHEQEVET | o) e
1 SO:07/NQ-HPQT | 03/01/2018
2 | SO:15/NQ-HPQT | 31/1/2018
3 | SO:25/NQ-HPQT | 09/03/2018
4 | SO:26/NQ-HPQT | 16/03/2018
5 | SO:32/NQ-HPQT | 27/03/2018
6 | SO:43/NQ-HPQT | 12/04/2018
7 | SO:43/NQ-HPQT | 12/04/2018
8 | SO:54/NQ-HDQT | 02/05/2018
9 | SO:63/NQ-HPQT | 24/05/2018

Théng qua viéc giai téa cd phiéu han ché chuyén
nhuong (6,73 triéu c¢b phiéu); Mién nhiém/bd nhiém
Téng giam ddc, Mién nhiém Phé téng gidm dbc:
Thong qua BCTC kiém toan nam 2017; Bao cdo’ két
qua san xuit kinh doanh, BCTC quy 1, két qua
SXKD thang 4/2018; Thong qua du thao Piéu lé sira
d6i, bd sung va Du thao Quy ché quén tri Cong ty;
Thong qua K& hoach Té chirc Pai cb dong thudong
nién nam 2018; Chuyén giao thira dét tai Nha may Xi
mang Ha Tu va ban thanh ly tai san dau tu ton tao
vao dét cung vat tu con tdn nim trén thira dat tai Nha
may Xi ming Ha Tu; Cho thud, chuyén nhuong, bén
thanh ly tai san Cong ty va mot s6 ndi dung lién quan
dén hoat dong san xut kinh doanh ctia Céng ty.
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05/06/2018

Théng qua viéc chuyén nhuong (thoai vdn) toan bd
cb phan ctia Cong ty QNC tai cac don vi: Ban. cho
thué, Lhuyt;n nhuong cac tai san. du an cua Cong ty:

Bén mot phan hogc toan bg cac khoan cong ng phai
thu kho doi hién con theo ddi trén sb sach ké toan
Cbng ty; Phé duyét Du an dau tu cai tao ao ddm nudi
trdng thiy hai san tai mé da Phuong Nam, phudng
Phuong Nam va mét sé ndi dung lién quan dén hoat
dong san xuét kinh doanh cia Cong ty.

08/06/2018

27/06/2018

Théng qua viéc mua lai ¢6 phan ciia Cong ty Co phan
Nui Rua . |
Thong qua két qua SXKD va BCTC quy 1/2018; Co

cau so lugng thanh vién HDPQT nhiém ky 2015 -2020
la 8 (tam) thanh vién; Mién nhiém thanh vién Ban
kiém soat, thanh vién HPQT Cong ty; Dé ctr biu bd
sung thanh vién HPQT, thanh vién BKS Céng ty,
thay d6i Nguoi Pai dién theo phap luit Cong ty va
mot s& ndi dung lién quan dén hoat dong san xut
kinh doanh cua Cong ty.

17/07/2018

Théng qua viéc ban thanh Iy 1a Nha cira vat kién truc,
may moc thiét bi, vat tu, phu tung tén kho tai Nha
may XM Lam Thach I (Lo ding), chuyén nhuong tai
san gin lién trén @4t ctia Tru s& Vin Phong tai 288
Quang Trung, chuyén nhwong hoic cho thué Bién
Quang cdo (ba mait) tai Nga tu Ao Ca (Bai Chay,
Thanh phé, Ha Long). chuyén nhuong toan bd gié tri
da dau tu do dang va cac gia tri da ton tao vao thira
dat theo hién trang ctia Du 4n Trung tim Thuong mai
Ciu Sén (Phuodng Phuong Dong. Thanh phé Udng
Bi, Quang Ninh), Thé chap quyén khai thac tai
nguyén d4 theo Gidy phép sé 1168/GP-BTNMT ngay
20/06/2011 ctua Bo Tai nguyén Mdi truong dé dam
bao cho khoan vay ngén han va trung, dai han cta
Cong ty Cb phan Nui Ruia tai Ngan hang Thuong mai
CH phan Ngoai thuong Viét nam Chi nhanh Quang
Ninh; Vay vén ngén han tai Ngan hang Thuong mai
C6 phan Quén Pdi Chi nhanh Quang Ninh dé phuc
vu hoat dong san xuét kinh doanh nim 2018 va mot
s6 ndi dung lién quan dn hoat déng san xuét kinh
doanh cta Cong ty.

08/08/2018

Théng qua viée thodi vén (chuyén nhwong) toan vén
gbp ctia QNC tai Cong ty CP Pau tu Xay dung Udng
Bi tai Cong ty CP Pau tu Xay dung Udng Bi. Cong
ty CP Pau tu Xay dung An Khang. Cong ty C'P San
xudt Pong frleu Cong ty CP Xi nghi¢p than Udng
Bi.... va mot s noi dung lién quan dén hoat dong san
xuat kinh doanh cua Cong ty.

28/08/2018

Thong qua phuong 4n vay von va dung tai san thé

chip bao dam cho cac khoan vay cua Cong ty tai
Ngéan hang Nong nghi€p va Phat tricn nong thén Chi
nhanh tinh Quang Ninh.

28/08/2018

Thong qua viéc phé duy(,l llcil Lla ban va phuorng thirc

ban thanh ly tai san va kho vat tu Nha mdy Xi mang
Lam Thach 1 (16 ding) lan 2.

10 | SO:80/NQ-HPQT
11 SO 89;’NQ HE)QT
12 SO:89A/NQ-HPQT
13 SO: 119/NQ-HPQT
14 SO: 88/BB-QNC
15 SO: 134A/NQ-HDQT
16 SO: 134/NQ-HPQT
17 SO: 135/NQ-HPQT

20/09/2018

Thong qua viéc trién khai du 4n dau tu cai tao ao ddm
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nudi trong thuy hai san tai md d4 Phuong Nam,
phuong Phuong Nam, thanh phé Ubdng Bi, tinh
Quang Ninh; Théng qua thu tuc vay von, thé chap tai
san tai Ngan hang TMCP Déu tu va Phat trién Viét
Nam Chi nhanh Tay Nam Quang Ninh.

Théng qua két qua san xuit kinh doanh 9 thing du
nim 2018, ké hoach SXKD va _giai phap thuc hién
Quy 4/2018; Giao Téng giam déc trién khai cac giai
phap dé thu hoi cong no khé doi; Bao cdo ciia Ban
kiém soat Cong ty lién quan dén tinh hinh hoat dong
va két qua SXKD tai Cong ty CP Thuong mai Song
Sinh va cong tac quan ly, diéu hanh san xuit kinh
doanh cua Céng ty (ting thoi ky) dan dén: Am kho
than, 4m liéu, mua ban vt tu tdn kho khong str dung;
Thong qua cdc ndi dung lién quan hoat ddng cua
QNC tai KCN Cai Lan; phuong an hoat dong cua céc
cong ty cb phan c6 vén gép cia QNC, chuyén
nhuong (ban) co phan cua QNC tai cac don vi: M6
hinh 16 chtrc hoat dong va b tri sap xép nhén sy cia
Cong ty va Nha may; Lua chon va ky két hop dong
kinh té ~gitta Cong ty QNC voi cac Cong ty c6 lién
quan den thanh vién Hoi dong quan tri, thanh vién
Ban tong giam ddc, Ban kiém soat Cong ty va céc
Cong ty lién quan dén Cong ty QNC; Quy ché hoat
dong va phan cdéng nhiém vu cho céc thanh vién Hoi

Thong qua viée thodi von cua QN( ldl (om_ t\ cd

Théng qua viéc giao Cong ty CLI quan ly, van ]

hanh, dau tu, khai thac KCN Cai Lan.

Théng qua ndi dung chuyén nhuong (bén) ¢ phén

18 SO: 140/NQ-HDPQT 19/10/2018
o | ddng quan tri QNC .
5
ﬁ19 s __qg” ”20 |8 e 02l ”"Ollé_;_ _ phan Xi nghiép than Udng Bi.
20 Sé: 1 199/TB-QNC 01/12/2018
21 SO: 150/NQ-HPQT 10/12/2018

cia QNC tai Cong ty Cb phan Nui Rua va ky hop
ddng vay vbn phuc vu SXKD ctia Cong ty.

2. Két qua san xuét kinh doanh:

2.1 Doanh thu theo cac mang hoat dong chinh:

STT NOI DUNG PVT NAM 2018
1 | Doanh thu Xi mang, clinker Dong 726.712.648.452
2 | Doanh thu Than giao thdu VD Dong 102.234.716.008
3 | Doanh thu hoat dong thuong mai Dﬁ_ng - 210.140.224.353
4 | Doanh thu thué dit KCN va thué HT TS khac | Dong 39.711.231.872
5 anHh'lt"l:“f)t\L/rh)oat dong ban hang khéc (than, Bone 53.007.403.139
6 | Doanh thu khéac Dong 55.182.116.861
7 | Doanh thu HDTC Pong 604.361.092
A C(‘;‘mg thwe hién Pong 1.187.592.701.777
B | Kéhoach nim2018 Dong ~950.000.000.000
So voi KH nam (%) % 125.01
C Nop ngan sach Dong 52.030.161.124
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2.2 Két qua kinh doanh theo BCTC kiém todn nim 2018

| [ Két qua kinh doanh hep nhat e BRI SRR
+ | Téng doanh thu Pong | 1.189.270.817.873
+ | Téng loi nhuan ké toan trudc thué Déong ' 3.366.198.612
_+ | Loi nhufn sau thué cia co dong congty me | Dong | R E
2 | Két qué kinh doanh congtyme | Dong
+ | Tong doanh thu _Dong | 1.187. 592.701.777
+ | Tong loi nhuan ké toan trudc thué Dong 6.461.225.846
+ | Loi nhuén sau thué cua c6 déng cong ty me | Pong 3.738.735.880
3 | Nop ngan sach Dong 52.030.161.124
4 | Thu nhép binh quan Déng 8.000.000

EBCTIC Rieng:
- Theo két qua kiém toan nam 2017 15 253.412.949.910 ddng.
- Theo két qua kiém toan nim 2018 1ai 3.738.735.880 dong.
** BCTC Hop nhat:
- Theo két qua kiém toan ndm 2017 15 253.845.369.588 dong.
- Theo két qua kiém toan nam 2018 1ai 574.230.501 dong
Nguyén nhan chinh dan dén loi nhusn nam 2018 cao hon nam trudc:
+ DPon gi4 ban san phdm nam 2018 ting nhiéu so véi cung ky, dic biét la gia
ban Clinker, tdng trén trén 20% so vai 2017
+ San lugng san xuét va tiéu thu ting so véi cling ky.
+ Cong ty da tiét giam nhiéu chi phi trong céc khau san xuat, san lugng dam
bao theo cong suit thiét ké.
+ Cong ty di ra soat va thanh ly, chuyén nhuong céc tai san, du 4n kém hiéu
qué trong ky nhu: Dy an Khu Trung tdm TM Cau Sén, tai san Nha may Xi ming
Lam Thach I, tai san tai NM xi mang Ha Tu...

II. BAO CAO HOAT PONG CUA HOI PONG QUAN TRI CONG TY:

1. Hoat dfng chung cia Hji dong quan tri

Hoi dong quan tri da dua ra cac quyét dinh,chi dao kip thoi gop phan véo viéc
gilt vitng va on dinh san xuat cho Cong ty, d6i mai cong nghé, tiét kiém chi phi ting
cudng cong tac quan tri, sap xép lai bo may quan ly, tlet giam nhén lyc timg budc
6n dinh san xuat kinh doanh. Thuc hién tai co cau nguoén von vay.

Téap trung td chirc trién khai thuc hién cdc muc tiéu chién luge duoc Dai hoi
dong cf) dong thong qua, thuc hién tét cac linh vuc quan ly, diéu hanh va t6 chirc
san xuét, k¥ thut cong nghé, phu hop v6i tinh hinh thuc tién, ting cudng cong tac
tiéu thu san pham quan ly san xudt chit ch& vat tu nguyén nhién liéu dau vao, ning
cao nang suat, chat luong san pham, gxam chi phi .

2. Hoat djng glam sat cia HOi dong quan tri:

Trong ndm vlra qua cac thanh vién HBQT déu y thirc dugc vai tro, trach

nhiém ctia minh mét cach trung thuc, tap trung, can trong vi quyen loi cua cac ¢d

dong va cua QNC
Hoi dong quan tri Cong ty ludn chu dong phcn hop, hd tro cong tac didu
hanh, tao diéu kién thuan loi dé Ban Tdng giam ddc hoan thanh nhiém vu dugc
giao; Giam sat cong tac chi dao diéu hanh hoat dong san xuat kinh doanh theo Nghi
quyét Pai hoi dong ¢o dong, Chu tich HDQT tham gia cac cudc hop giao ban san
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xuét Quy v&i Ban Tong giam dbc va céc phong ban, don vi dé nghe béo céo Lmh ‘
hinh hoat dong san xuat kinh doanh va co y kién chi dao truc Uep tai cugc hop;
Toan b6 hoat dong san xuat kinh doanh duoc kiém tra, gidm sat nham han ché rii ro
mot cac tot nhat.

Ngay 29/06/2018, t6 chitc thanh cong Pai hdi déng cb dong thudng nién nam
2018; Ban hanh kip thoi cac Nghi quyét, quyét dinh, van ban thuéc pham vi thdm
quyén cua HDQT.

Thuc hién cong tic giam séat hoat dong ctia Ban Giam déc va cac can bd quan
Iy khdc nhiam dam bao hoat dong ctia Cong ty, tuan thu theo ding phép luét, trién
khai thuc hién ding cac Nghi quyét ctia Pai hoi Cé dong, Hoi dong quan tri Cong
ty chu trong cong tac quan tri, hoat dong ctia Ban Kiém soét, HDQT, b phén quén
ly trong ndm 2018, phat huy vai trd quan trong trong hoat dong giam sat cua QNC,
dam bao cén d6i hai hoa loi ich cua Cong ty, cac c6 dong va dbi tac, ban hang ciing
nhu quyén lgi ctia ngudi lao dong. Hoi dong quan tri QNC duy tri né nép céc cudc
hop thuong ky dam bao chuong trinh, s luong thanh vién du hop va bié¢u quyét
theo luat dinh.
3. Tinh hinh von Piéu 1¢:

a) Vén diéu 1é/co cdu ¢ dong tai thoi diém 11/04/2019:

+ Vén diéu 18: 371.811.090.000 dong; Tong sb: 37.181.109 cb phan.

+ Cb phiéu quy: 68.000 cb phan.

+ Co chu cb dong:

T CO CAU CO PONG Sgggg:g f:?, ;‘gcﬁ% TY LE (%)
1 | Cb déng c4 nhéan trong nudc 1.606 | 15.808.119 |  42,52%
2 | C6 dong ca nhan nudc ngoai 10 21.506 0,06%
3 | C déng 1a t6 chirc trong nudce 29| 12.079.786 |  32,49%
4 | Co dbng 13 t6 chirc nude ngoai 2| 9.271.698 24.94%
Tongeong 1.647 | 37.181.109| 100,00% |
b) Co cdu ¢é phan luu ky:
w2 Sk CORbNG PA LUU KY CHUA LUU KY
socp TY LE (%) s6 cp TY LE (%)
1 | C4 nhan trong nudc 13.835.940 | 37,21% 1.972.179 | 10,76%
2 | Ca nhan nudc ngoai 24206 | 0,07% 0 0
3 | T6 chirc trong nudc 79.762 | 0,21% 12.000.000 | 40,07% |
4 | T6 chirc nude ngoai 1 9.271.698 | 24,94% 0 0
| Téngeong | 23211606 | 62,43% 13.972.179 | 37,58%
PHAN THU HAI

BAO CAO TAI CHINH NAM 2018 PA PUQC KIEM TOAN
CHI THU LAO CHO HPQT, BKS NAM 2018

1. BAO CAO TAI CHINH NAM 2018 DA PUQC KIEM TOAN

Can cir Bao céo tai chinh cia Cong ty(QNC) nam 2018 da dugc kiém toan
boi Coéng ty TNHH hing kiém toan (AASC). S& 110419.001/BCTC.KTS; so
110419.002/BCTC.KTS ngay 11/04/2019.

Céng ty cam két ring Béo cdo tai chinh d phan 4nh trung thuc va hop 1y tinh
hinh tai chinh cia Cong ty tai thdi diém ngay 31/12/2018, két qua hoat déng kinh
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doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc cung ngay, phu
hop véi Chudn muc ké toan, Ché do ké toan doanh nghi¢p Viét Nam va tuan thu cac
quy dinh phap 1y ¢6 lién quan dén viéc lap va trinh bay bdo cdo tai chinh hop nhét.
IL. PHUONG AN CHI TRA THU LAO CHO HPQT, BKS CONG TY:

1. Thu lao cho thanh vién HDQT BKS nam 2018.

Theo Nghi quyet Dai hoi c6 dong nam 2018 Cong ty du kién chi tra thu lao
cho thanh vién Hoi déng quan tri, Ban kiém soat Cong ty vai ty I¢ 1,5% lgi nhuan
sau thué, tuy nhién nham 2018, két qua SXKD dat thdp nén khéng thuc hién chi tra
thu lao cho HPQT va BKS Cong ty.

2. Phwong an chi tra thu lao cho thanh vien HDQT, BKS nam 2019.

Can cu tinh hinh thyc t€ chi trd thu lao ndm 2018, ké hoach SXKD ndm 2019
va ké hoach hoat déng ctia HDQT Céng ty nim 2019.

Hoi df’ing quan tri Cong ty ¢6 phan Xi mang va Xay dung Quang Ninh dé
xuat: Phuong 4n chi tra thi lao cho thanh vién HDQT, BKS ndm 2019 vai ty 1
1,5% loi nhuén sau thué.

PHAN THU BA
PHUONG HUONG NHIEM VU KE HOACH SXKD NAM 2019

Ném 2018, QNC xac dinh con nhiéu kho khan, véi muc tiéu gilt ving 6n
dinh san xudt, ti€p tuc phat huy thé manh, chung strc chung long, dong tam hiép luc.
Phén dau hoan thanh t6t cac k€ hoach SXKD nam 2019 ciing nhu chién luge cua
Cong ty theo hudng phat trién bén viing.

I. CHI TIEU SAN XUAT KINH DOANH NAM 2019:

TT CACCHITIEU PVT KE HOACH
1| Nung Clinker Ll o2 - B0

2 | Nghién xi mang cac loai Tan 875.900
3 | Tiéu thu san pham Clinker + Xi mang cac loai | Tén 1.143.900
4 | San xuét d4 céc loai cip vao Nha may Tén 1.268.557
5 | Khai théc than (thau khai thac Vang Danh) Tén 205.000
6 | Tong doanh thu toan cong ty Péng | 1.511.437.000.000
7 | Nop ngan séch Dong 50.000.000.000
8 | Luong binh quén Ddong 8.000.000 |
9 | Loi nhuan SXKD truée thué Déng 2.650.000.000

II. MOT SO NHIEM VU KHAC :

1. Tiép tuc tap trung ddi méi md hinh quan tri Cong ty;

2. Trién khai phéat hanh cé phiéu nang von diéu 1¢.

3. Tap trung moi ngudn luc, trién khai nhiéu giai phap quyct ligt, dong bo doi

voi hoat dong san xuat Xi ming, ting san luong, 6n dinh chat luong, tiét giam chi
phi, ha gia thanh san pham.

5. Ra soat bb tri sdp xép lai bé may t6 chirc cho phil hop véi yéu cau SXKD.
6. P4y manh Cong tac ticu thy, mo rong thi truong ti€u thu san pham ndi dia,
chu trong thi trudmg xi mang xuét khéu, nang ty 1€ tiéu thu xi mang dat trén 80%.
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7. Giai quyét dut diém cac ton tai, vudng méc cua céc du 4n ha tang (tai Cam
Pha, Ha Long va khu vuc Ubng Bi).

8. Tap trung trién khai cong tac dau tu, quan ly, van hanh, khai thac déi \ O
Khu cong nghiép Cai Lan (bao gém giai doan 1 va giai doan mé rong) dam bao ticn
do, hiéu qua theo Quyét dinh ctia UBND tinh.

9. D6i véi linh vuc san xuét khai thdc d4: Hoan thién thu tuc phap ly, tép
trung san xuat khai théc da cung tng cho san xuét xi mang, bén canh tuan thu t6t
cac quy dinh bao vé moi trudng va an toan trong san xuat.

Trén day la bao céo ctiia Hoi dong quan tri vé hoat dong va két qua SXK D
nam 2018, perorng hudéng nhiém vu nam 2019. Dé vuot qua nhing kho khan, thach
thure trong giai doan ‘'hién nay, Hoi d6ng quan tri mong muon tiép tuc nhédn dugc su
ing hd va cam két gan bo 1au dai cta cac Quy c6 dong, cac ddi tac va tap thé can bo
cong nhan vién lao dong QNC.

Xin tran trong cdm on Quy vi c¢b dong, cam on toan thé Dai hoi!

Nhén dip nay, t6i xin dugc kinh chic Quy vi Dai biéu, cac quy cd doéng cung
thé Pai hoi strc khoe, hanh phuc va thanh cong.

Tran trong cam on !

H HPQT CONG TY

G 0%1ut?203\
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XI MANG VA
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CONG TY CO PHAN Xi MANG
VA XAY DUNG QUANG NINH
} tuanh, hesy: Nam

CORPORATION

S6: 17/ BC-BDH Ubng Bi, ngay 20 thdang 05 ndm 2019
: _BAOCAO
CUA BAN TONG GIAM POC CONGTY
TAI PAI HQI PONG CO PONG THUONG NIEN NAM 2019

Kinh thua cdc Quy vi Dai bicu !
Thua céac quy c6 dong QNC !
Thua toan thé Pai hoi!

Nam 2018, 1a mét ndm tlep tuc voi nhidu khé khian, thi truong tiéu thy xi mang
ngay mot canh tranh phirc tap, gia ca nguyén nhién vt liéu, vat tu hang hoa dau vao
cho san xuat xi mang c6 nhiéu bién dong, ...tr d6 da tac dong lém dén hoat dong va két
qua san xuét kinh doanh ctia cdc doanh nghiép n6i chung va QNC noi riéng.

Tuy nhién v6i sur tép trung lanh dao chi dao sdu sat, linh hoat, kip thoi clia Dang
uy, Hoi dong quan tri, Ban tong gidm dbc diéu hanh, su doan két thong nhat, cla tép
the CBCNV- LD QNC, phat huy suc manh néi luc, khac phuc khé khan, chu dong
tnen khai manh mg& céc giai phap, tang cuong quan ly, tiét giam chi phi, thuc hién tai
co cAu ngudn von va nhan lyc... Cung vdi su quan tdm tao didu kién gitip d&, hd trg
cua va cac co quan chinh quyén va sé ban nganh trong tinh . Ket qua hoat dong san
xuét kinh doanh nim 2018 cua Cong ty co ban van giit dugc én dinh, dam bao viéc
lam cho nguoi lao dong, nhidu chi tidu dat va vuot ké hoach nam, tuy nhién nhiéu chi
tiéu chua dat so véi ké hoach, thap so véi cung ky.

: , PHAN THU NHAT ey
KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY

I. KET QUA SXKD CUA CONG TY TRONG NAM 2018

Tinh hinh san xut cia Cong ty van dugc duy tri bn dinh, gia tri san xuat theo co
cau nganh va san pha.m chinh c6 su thay doi lon. Trong nam cong ty chi tap trung vao
cac linh vye, san phdm c6 mili nhon nhu: san xuét xi mang, than, d4, kinh doanh ha
tang V.V.

‘ g, = KET QUA
TT CAC CHI TIEU VT N AMgﬂls
I | SAN LUQONG SAN XUAT
1 | Xi ming céc loai Tan 539.498
2 | Clinker Tan 797.818
3 | Than giao thdu Vang Danh Tan 104.278
4 | P4 san xuét xi ming m3 683.953
II | SAN LUQNG TIEU THU
1 | Xi ming céc loai xuat ban ndi dia Tan 245.359
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2 | Xi méng cac loai xuat ban xuét khau Tén 175.909
3 | Xi ming cac loai xuat ban gia cong Tén 125.404
* | Vicem Hai Phong Tan 32972
* | Vicem Hoang Thach Tan 72.832
4 | Clinker xuat ban ndi dia Tan 96382
5 | Clinker xuét ban xuat khau Tdn 371.069
6 | Than giao thau Vang Danh Tén 104.278
7 | P4 san xuat xi ming m3 683.953

1. Danh gia chung:

1) Linh vuc sdn xudt xi mang:

- Day chuyén thiét bi san xuat xi mang da hoat dong hon 10 nam, thiét bi bat dau
xubng cip da anh hudéng lam giam nang sudt, tang chi phi stra chita;

- Gia cac nguyén nhién liéu dau vao déu tang, dac biét la than, dién.

- V& san xuit co su tang trudng sd luong so véi cac nam trude ddy; San Xuét
tang 3,68% so voi ké hoach va tang 8,64% so vdi nam 2017.

- V& tiéu thy ting ty trong tiéu thu san phdm, Gift ving thi truong tiéu thu trong
nudc; M6 rong thi trudong xuét khiu (So véi nam 2017, tiéu thu Xi mang ndi dia tang
29%, Tiéu thu Clinke tdng 78%).

ii) Cong tac quan ly tai nguyén khodng san:

Thuc hién ra soat viéc sir dung va hoan thién céc thi tuc vé dét dai, quan ly dat
dai ding muc dich (déng ctra mo, tra thira dat moé da Ha Phong; chuyén dbi cac thira
dat ciia Cong ty CP XN TUB; Gia han thira dat 288 Quang Trung Uéng Bi ...).

V& linh vuc khoédng san: Thuc hién quan ly khai thdc moé d4 v6i Phuong Nam 1,
md da Nui Rua, mo than Pong Trang Bach va cac mo khoang san khac, hoan thlen
viéc cip mo sét Nui Na, dang tiép tuc trlen khai dé dua mo vao khai théc.

Tuy nhién trong nam 2018, mot sb viéc da trién khai nhung cé cac vudng mic
nén chua dat dugc két qua. P6 1a gia han thué dat khu vuc md d4 Phuong Nam do
khong c6 cac hd so quy hoach, hd so giai phong mit bing nén céc thu tuc khong théo
g& dugc; Viée khai thac cac mo d4 voi ciing con nhidu diém can khic phuc nhu khai
thac chua ding véi thiét ké mo ctia khu vire Nii Ruia. Céc mo khoang san khéc d4 hét
thoi han khai thac nhung chua déng cira mo, tra lai dét do vurdng cac thi tuc ciing nhu
hd so trong sudt qua trinh khai thac (nhu M6 Sét Méat Rong, mo sét Quang Hanh).

- D6i v6i khai thac than: Do céc quy dinh ctia Nha nuédc ngdy cang nghiém ngdt
va cht ché trong cong tdc quan ly ranh gi¢i mo va bao vé méi truong, mo than Khm
Bic da budc vao glal doan két thic, tai nguyén khong 6n dinh, chét lugng than xau
mo than Khdi Nam ndm gén khu vuc dan cw, gip nhiéu khé khan trong qua trinh trién
khai thyc hién du an... kho khén trong tiéu thu san pham. Tir cac yéu té d6 anh hudng
dén ning suét lao dong, doanh thu san lugng khai thac than thap.

- P6i voi khai théc dé gip kho khan do cong tac dén bu tao mait bang khai thac;
cong tac tiéu thu d6i véi cac loai san phdm phi nguyén liéu chua dugc thao go giai
quyét.

- Péi v6i linh vuc dy an ha tang: Pa sé cac du an déu ton dong nhiéu vudng
méc, dang tip trung giai quyét thdo gg.

2. Két qua kinh doanh theo B4o c4o ti chinh sau kiém toan nam 2018

*BCTCRiéng: : >
- Theo két qua ki€ém toan nam 2017 16 253.412.949.910 dong.



- Theo két qua kiém toan nam 2018 1ai 3.738.735.880 dong.
*BCTC Hop nhat:
- Theo két quéa kiém toan nam 2017 15 253.845.369.588 dong.
- Theo két qua kiém toén nim 2018 13i 574.230.501 dong.
3. Tinh hinh dau tw, tinh hinh thwce hién cac dw 4n:
a) Cdac khodan dau tw lom:

+ Tép trung giai quyet nhing tn tai, vuéng méc, hoan thién céc tha tuc phap ly *

lién quan cac du an ha tang khu vuc Cam Pha va Uéng Bi:

+ Dy 4n Khu dén cu Dong Yén Thanh: D4 hoan tht thi cong ha tang k¥ thuét va

kinh doanh giai doan I, hién Cong ty dang trién khai giai doan IL.

"+ Péi véi du 4n khu cong nghiép Cai Lan: Téng cudng cong tac quan ly, kiém
tra, don dbéc cac don vi thir cap trong KCN thuc hién (thu tién thué dat, phi dich vu ha
tAng...) cong tac quan ly, vé sinh moi trudng, an ninh trét tu.. . dugc dam bao. Ngay
12/4/2018 UBND Tinh Quang Ninh ra Quyét dinh phé duyét de 4n dau tu, hoan thién
co s ha tang ky thuét va d61i mé6i quan ly KCN Cai Lan (giao QNC lam Chu dau tu),
gia tri 369ty dong. Bé thure hién dy 4n m6 rong KCN va du an Bai d6 xe cong ty dang
hoan thién hd so phép ly dé chuyén g1a0 gép von cho Cdng ty con quan ly vén hanh va
dAu tu nham nang cao hon nita hiéu qua kinh té va dam béo tién d6 cia du 4n.

+ Mo ¢4 Phuong Nam 1 hién cong ty dang trinh cap c6 tham quycn Xin oxay
phép khai thac va ban da phl nguyén liéu.

+ Du an khai thac dat sét Nui Na (S6ng Khoai, Yén Hung, QN), cong ty da dufoc
cap gidy phép, hién cong ty dang trién khai cong téc GPMB va thué dat dé khai théc
phuc vy nhu cau SX xi méng. Gia tri dAu tu du kién 20 ty dong.

+ Pbi v6i du 4n mo rong Cang Lam Thach: Cong ty dang trién khai san lap va
x4y dung cac hang muc cong trinh chinh va phu trg, gia tri 80 ty dong..

+ P6i v6i du 4n Nha méy San xuat bao bi: hién dang trong giai doan tu van thiét
ké va lua chon nha thau thi cong, cung cap thiét bi, cong suat 60 tr vo/nam, gia uri dau
tu 180 ty dong

+ Dbi voi du an lap dit bo sung nang cong suat day truyén dong nhét than tai
NMXM Lam Thach hién da ky hop dong lua chon nha thau thi cung cap va thi cong,
du kién hoan thanh truée 31/05/2019, gié tri dau tu 59 ty dong.

4. Mot s6 nguyén nhan 4nh hwéng lom dén két qua SXKD niam 2018:
Nguyén nhan chinh din dén loi nhuén nam 2018 cao hon nam trudc:

+ Pon gia ban san phidm nam 2018 tang nhiéu so véi cung ky, dic biét la gia ban
Clinker, tang trén trén 20% so véi 2017

+ Séan lugng san xuét va tiéu thu ting so véi cung ky.

+ Cong ty dad tiét giam nhiéu chi phi trong céc khéu san xuét, san luong dam bao
theo cong suét thiét ké.

+ Cong ty da ra soat va thanh ly, chuyen nhugng cac tai san, du 4n kém hiéu qua
trong ky nhu: Dy an Khu Trung tam TM Chu Sén, tai san Nha may Xi mang l.am
Thach 1, tai san tai NM xi mang Ha Tu...

II. CHE PO CHINH SACH POI VOI NGUOI LAO PONG:
1. Tinh hinh lao dong:
a) Co cau lao dong:
- Tbéng s6 CBCNV-LD céc phong ban tryc thugc Cong ty tinh tai ngay
15/04/2019 1a: 488 nguoi (ni: 142 nguoi).
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b) Vé thuc hién ché d chinh sdch va cham lo doi song nguoi lao dong:

+ Thu nhép binh quén toan Cdng ty dat 8 triéu dong/ngum/thang, dat 102,31%
so véi ndm 2017. Trong d6 khéi san xuét dat binh quén: 8,4 triéu dong, Khéi phong
ban nghiép vu dat 7,3 triéu; (Thu nhdp binh quan cao nhat la 24,8 triéu
dong/mgueoi/thang, thu nhdp binh quén thap nhat 1a 4,4 triéu dong/ngudi/thdng).

+ Phan b kinh phi thdm quan nghi mat hé nam 2018 cho cac Phong ban, don vi
dam bao ty 1€ 40% téng s6 lao dong c6 mat tai thdi diém theo thda udc lao dong tap
thé véi téng sb tién 210 triéu dong.

+ Chl’che d6 cho CNVCLD Cong ty nhan ngay Tét duong lich, Ngay 30/4 &1/5
va ngdy Qudc khach 2/9, (500.000 déng/ngudi/dip L&), véi tong sb tién nam 2018 gan
800 triéu dong.

+ H6 trg bo luong thang (tién Tét nam 2018) cho CBCNV, binh quan mic:
3.850.000d/ngud1, CNLD phai lam viée trong dip tét duge Cong ty chi tra 200-300%
tién lvong va vat chat dé don xuan.

+ Két qua thi dua, nim 2018: C6 8 Phong ban dat tién tién, 6 phong ban dat xuat
sac 450/510 CBCNV dat lao dong tién tlen trong d6 15 cé nhén dat xuat sic, tong 56
tién chi cho céc tap thé dat tién tién, xuét sic va ca nhan dat xudt sic la: 130 triéu dong.

+ Thuc hién xay dung hé thdng thang bang luong theo quy dinh cta Luat lao
dong 2012 va Nghi dinh 49/2013/ND-CP ngay 14/05/2013 cta Chinh phu.

- Thudng xuyén duy tri mirc 4n ca cong nghiép, dam bao chat luong, dinh luong
cho ngudi lao dong (Cong ty thuc hién chi 100% tién an ca, an cong nghiép cho
CBCNV-LD, v6i mirc an 15.000 ddng/bita/ngudi, ngudi lao dong khong phai dong
g6p tién an ca, ddi v6i can bd quan 1y va CBCNV-LD nha xa duge b tri &n sang mién
phi tai Bép dn Cong ty v6i mic an 15.000d/ngudi/bira).

- Cong tac tir thién, ung ho hd trg dugc quan tam, téng gié tri thuc hién céc loai
nim 2018: 395 triéu ddng.

PHAN THU HAI
BAO CAO TAI CHINH PA PUQC KIEM TOAN NAM 2018

Céc bdo céo tai chinh cuia Cong ty da duoc kiém toén theo quy dinh ctia phap ludt
vé ké toan gdm:
- Bdo cdo tai chinh riéng ctia Céng ty cb phin Xi mang va Xay dung Quang Ninh -
cho nam tai chinh két thiic ngay 31 thang 12 nim 2018.
- Béo céo tai chinh hop nhit ctia Cong ty cb phan Xi mang va Xdy dung Quang
Ninh cho nim tai chinh két thiic ngay 31 thang 12 nim 2018.

Ban Téng Giam dbc Céng ty chiu trach nhiém vé viéc 1ap Béo cdo tai chinh,
da phan anh trung thuc, hop ly tinh hinh tai chinh, két qua hoat dong kinh doanh
va tinh hinh Iuu chuyen tién té ctia Cong ty trong ndm. Trong qua trinh 18p Bao
c4o tai chinh, Ban Téng Giam ddc Cong ty cam két di tudn thi cac yéu cau sau:

- Xdy dung va duy tri kr.em soat ngi bo ma Ban Tong Gidm déc va Ban quan tri
Céng ty xdc dinh la can thiét dé dam bdo cho viéc ldp va trinh bay Béo cdo tai
chinh;

- Lua chon cdc chinh sdch ké todn thich hop va dp dung cdc chinh sach nay mot
cdch nhat qudn;

- Duwa ra cdc danh gid va dw dodn hop Ly va thdn trong,

- Ldp va trinh bay cdc Bdo cdo tai chinh trén co so tudn thu cdc Chuén muc ké
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todn, Ché dp ké todn doanh nghiép Viét Nam va cdc quy dinh phdp Iy co lién
quan dén viéc Idp va trinh bay bdo cdo tai chinh ; )
Ban Téng Giam déc Cong ty dam bao rang cac s6 ké toan duoc luu gilt dé
phan 4nh tinh hinh tai chinh ctia Cdng ty, v6i mirc do trung thuc, hop ly tai bat cir
thoi didm nao va dam bao ring Béo cdo tai chinh tuén thu cac quy dinh hién hanh
ciia Nha nuée. Pdng thoi ¢é trach nhiém trong viéc bao dam an toan tai san cua
Cong ty va thuc hién cac bién phép thich hgp dé ngan chan, phat hién céc hanh vi
gian lan va cac vi pham khac.

’ PHAN THU BA :
PHUONG HUGNG NHIEM VU KE HOACH SXKD NAM 2019

V&1 muc tiéu dbi méi mo hinh quan tri, chi dong khac phuc kho khén, linh hoat,
quyét liét, manh mé trong chi dao didu hanh va té chirc san xuét, tranh thu sy quan tdm
giup do cua cac cép chinh quyén va s& ban nganh, ddng strc ddng long cua tap thé
CBCNV-LD trong toan Cong ty, tap trung phfin déu thuc hién tdt ké hoach nhiém vu
SXKD nim 2018 ciing nhu chién luge phat trién Cong ty theo hudng bén vimg.

I. CHI TIEU SAN XUAT KINH DOANH NAM 2019:

TT CAC CHI TIEU PVT KE HOACH
L. | Cac chi tiéu SL XSKD SN et
1 | Nung Clinker Tén 872.040
2 | Nghién xi méng céc loai Tén 875.900
3 | Tidu thu san phAm Clinker + Xi mang c4c loai | Tén 1.143.900
* | Tiéu thu xi mang céc loai 735.900
+ | Tiéu thy xi ming PC40 xudt khau Tén 30.000
+ | Tiéu thu xi mang PCB40 xudt khau Tan 258.000
+ | Tiéu thu xi mang PCB30 xudt khau Tan 108.000
+ | Tiéu thu xi ming PCB40 néi dia Tan 164.500
+ | Tiéu thu xi ming PCB30 néi dia Tan 175.400
* | Tiéu thu Clinker Tén 268.000
* |Giacongmimpngedi | Tan | _140.000
+ | Tiéu thu xi mang PCB30 Gia cong Tén 98.750 |
+ | Tiéu thu xi ming PCB40 Gia céng Tén 41.250
4 | San xuét d4 cac loai cip vao Nha médy Tén 1.268.557
5 | Khai théc than (thdu khai thic Vang Danh) Tén 205.000
II. | Cac chi tiéu gia tri nam 2019 |
A | Tongdoanh thu todneéngty | | 1.511.437.000.000
1 | Doanh thu hoat dong SX XM va Clinker d 906.187.000.000
1.1 | Doanh thu bén Clinker d 192.424.000.000
1.2 | Doanh thu ban xi ming céc loai d 613.250.000.000 |
+ | Xi mang PC40 d 25.732.000.000
+ | Xi miing PCB40 xuét khau d 200.185.000.000




+ | Xi ming PCB30 xudt khiu 76.925.000.000
+ | Xi mdng PCB40 ndi dia 157.172.000.000
+ | Xi mang PCB30 ndi dia 153.236.000.000
1.3 | Doanh thu gia cong xi méang ~100.513.000.000
- | Ximang PCB30 Giacong o i A _70.607.000.000
- | Xi mang PCB40 Gia cong 29.906.000.000
2 | Doanh thu hoat dong thwong mai 350.000.000.000
- | Mua ban xi mang va Clinker 200.000.000.000
Mua ban nguyén vat liéu, dich vu cac loai loai 150.000.000.000
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3 | Doanh thu thiu khai théac than 215.250.000.000
4 | Doanh thu Kinh doanh ha ting 10.000.000.000
5 | Doanh thu hoat dong khac 30.000.000.000
B | Nop ngén siach 50.000.000.000
C | Lwong binh quan 8.000.000
D

Loi nhugn SXKD truge thué 2.650.000.000

IL. MOT SO NHIEM VU KHAC :

1. Tiép tuc tap trung d6i méi mé hinh quan tri Cong ty;

2. Trién khai phat hanh ¢ phiéu nang von diéu 1&

3. Tép trung moi ngudn luc, trién khai nhleu giai phap quyét liét, ddng bo dbi
v6i hoat dong san xuét Xi ming, ting san luong, 6n dinh chét lugng, tiét giam chi phi,
ha gia thanh san pham

5. Ra so4t bd tri sip xép lai bd may td chirc cho phii hop véi yéu cau SXKD.

6. Déy manh cong téc ti€u thy, mé rong thi trudng ti€u thu san phém ndi dia, chu
trong thi trudong xi méng xuét khau, néng ty 1€ tiéu thu xi mang dat trén 80%.

7. Giai quyét dut didm céc ton tai, vuéng mic cta cic du 4n ha ting (tai Cam
Pha, Ha Long va khu vuc Uong Bi).

8. Tap trung trién khai cong tac du tu, quan ly, van hanh, khai thac d6i voi Khu
cong nghiép Céi Lan (bao gdm giai doan 1 va giai doan mé& rong) dam bao tién do,
hiéu qua theo Quyét dinh ctia UBND tinh.

9. Péi voi linh vure san xuét khai thac da: Hoan thién thu tuc phap ly, tap trung
san xuét khai thac da cung tng cho san xuét xi mang, bén canh tuén thu t6t cac quy
dinh bao vé méi trudng va an toan trong san xuét.

6. Nhiém vu khac:

1. Trién khai céc giai phap tiét kiém chi phi, ha gi4 thanh, tang tinh canh tranh
cua san pham chi trong cong tac phat huy sang klen cai tién k¥ thuat, cai tién cong
nghé nhim ting ning suét, 6n dinh chét lugng san pham.

2, Tap trung dong bo, linh hoat trong cong tac chi dao diéu hanh quén ly, ra soat
b tri sép X€p, co cau td chirc, phan cong phan nhiém pht hop véi trinh d6 chuyén mén
va tinh chét cdng viée, chu trong cong tac dao tao va dao tao lai nhdm nang cao trinh
d6 chuyén mon nghiép vu.



3. Xéay dung va trién khai cac bién phdp quén ly va sir dung thiét bi may mdc,
day chuyén san xuat k¥ thuét cong nghé phu hop. Ra soét, diéu chinh 4p dung cac dinh
muc chi tiéu kinh t& k§ thuat phu hop va kip thoi, sét v6i tinh hinh thuc té, ddm béo
hiéu qua kinh té cao nhat.

4. Tim klem lua chon, cung Ung va quan ly t6t nguyén nhién liéu, vét tu dau vao
dua tiéu chi tiét kiém vat tu nguyén nhién liéu, nang lugng trong san xuét 1én hang dau,
nham ting ning suat lao dong, nang cao hiéu qua, giam chi phi trén timg cong doan tur
cung Ung, san xuét, luu théng dén tidu thu. Béo dam chét luong san phdm, cht trong
cong tac tiéu thu san phim, dic biét 1a xuét khau xi ming va clinke.

5 Nang cao hiéu qua ¢ céc linh vuc trong tdm nhu: Xi mang,Than; P4, cac du
4n ha ting ..

6. Tranh thi sy quan tam giap do va tao diéu kién cta cac cép chinh quyen va
cac S& ban nganh, ting cuong cong tac phdi két hop gifra chuyén mén voi céc to chirc
doan thé va céc phong ban don vi trong Cong ty.

7. Chu trong cong tac an toan vé sinh lao dong, cong tdc mdi trrong, cong tac
quan ly chét lugng theo tiéu chuén hé théng ISO. Thuyc hién t6t cong tac quan Iy va sir
dung va bao vé tai nguyén, than, d4, sét... mot cach c6 hiéu qua.

8. Cép nhét va van dung kip thoi cac co ché chinh sach, ché d6 clia Nha nude
trén cdc mit cong tac, tir d6 c6 nhimg giai phap phu hop, dem lai hi€u qua cao nhat.

Trén day 1a két qua thuc hién nhiém vu SXKD nam 2018, phuong hudng nhiém
vu nam 2019 cua Cong ty C phan Xi mang va Xay dung Quang Ninh. Véi muc tiéu
khic phuc khé khan, tdp trung sc manh tong hop, Cong ty Cd phan Xi mang va Xay ¥
dung Quang Ninh phén dau hoan thanh thang loi céc chi tiéu ké hoach san xuét kinh
doanh va nhiém vu ndm 2019 ciing nhu chién luge phat trién ctia Cong ty theo hucmg @
bn dinh lau dai, bén vimg. -

Xin tran trong cam on Quy vi ¢ déng, cim on toan thé Pai hoi!
i Nhén dip nay, t6i xin dugc kinh chic Quy vi Dai biéu, cac quy vi ¢ déng cling
thé Pai hoi strc khoe, hanh phtic va thanh cong.
Xin trén trong cam on !

To Ngoc Hoang
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- BAO CAO CUA BAN KIEM SOAT
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2019 .

Céan cu chuc néng nhiém vu ctia Ban Kiém soat dugc quy dinh tai Luat
doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 va Diéu 1é t6 chic va hoat
dong ctia Cong ty co phan Xi méng va Xay dung Quang Ninh.

Ciin ot Bao céo ti chinh cia Cong ty(QNC) niim 2018 da duge kiem todn
bsi Cong ty TNHH hang kiém toan ( AASC). S6 110419.001/BCTCKTS; 6
110419.002/BCTC.KTS ngay 11/04/2019.

Cin ct Quy ché hoat dong cua Ban kidm soét va két qua hoat d@rig kiém
tra, gidm sat ndm 2018.

Ban Kidm soat Céng ty ¢ phan Xi ming va Xay dung Quang Ninh xin
béo cao trudc Pai hoi dong co dong két qua kiém tra, gidm sat va cac mat hoat
dong trong ndm 2018 nhu sau: '

I. HOAT PONG CUA BAN KIEM SOAT

1. Tinh hinh chung

Ban Kiém soat Céng ty cd phan Xi mang va Xay dung Quéng Ninh duoc
Pai hoi dong cb dong thudng nién ndm 2017 ngay 19/06/2017 bau bd xung kién
toan gdm 03 thanh vién dé thuc hién nhiém vu thay mat cd dong kiém soat moi
hoat dong san xuét kinh doanh, quéan tri va didu hanh ctia Cong ty. Tai Pai hoi

 ddng cb dong thudng nién ndm 2018 ngay 29/6/2018 Dai hoi da théng nhat mién
nhiém 01 thanh vién. Hién nay Ban kiém soat Céng ty con lai 2 thanh vién.

- Ong: Tran Quang Tinh - Trudng ban . =

- Ong: Pham Minh Tuyén — Thanh vién ( Mién nhiém ngay 29/6/2018)

- Ong: Hoang Nam Long — Thanh vién

2. Céc cong tac da thue hién nam 2018. _

Trong nam 2018, Ban Kiém soat da td chirc hop va tham du tht ca céc
cudc hop cuia Hoi dbng quén tri, cac cudc hop giao ban didu hanh san xuét clia
Cong ty. Ban Kiém sodt da tién hanh kiém tra, gidm sét viéc tuan thu cac quy
dinh cta phap luat va Coéng ty trong viéc quan ly, diéu hanh hoat dong kinh
doanh ctia Hoi ddng quan tri, Ban Téng gidm d6c Cong ty.

_ Xem xét tinh phép ly, trinh tu, thu tuc ban hanh cac Nghi quyét, Quyét
dinh ctia Hoi ddng Quan tri, Ban Tong Giam déc theo cac quy dinh cua phap
luat va Diéu 1& Cong ty. g

- Tham gia y kién, dua ra céc kién nghi véi HDQT, Ban Tdng Giam doc
vé cic vén dé lién quan dén hoat dong cta Cong ty trong nam.
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- Kiém tra, giam sat viéc trién khai va két qua thuc hién Nghi quyet cua
Dai hoi ddng c6 déng thudng nién 2018 dbi véi HDQT va ban Téng Gidm dée.

- Théam tra céc bao cdo tai chinh quy, nam nham dénh gi4 tinh trung thuc
va hop ly cua cac s6 lidu tai chinh, phu hop véi céc chudn muc, ché do ké toan
“va chinh séch tai chinh hién hanh cua Viét Nam.

- Kiém soét viéc tuan thi cdc quy dinh vé cong bd théng tin clia cong ty
theo cac quy dinh ctia Phép luit.

II. KET QUA KIEM TRA, GIAM SAT NAM 2018
1. Két qué gidm sat hoat dong cua Hoi dong Quan tri.

Nim 2018, cic Nghi quyét hoi dong quan tri ban hanh ding trmh tu, thu
tuc theo Luat doanh nghiép va Pidu 1é¢ Céng ty. Céc cudc hop do HPQT trigu
tap déu co diy di c4c thanh vién cia HDQT, Ban Tong Gidm d6c va BKS tham
du, c6 bién ban hop sau khi két thic; nhitng cude hop lay y kién cta céc thanh
vién déu duoc thuc hién theo ding trinh tu, ding quy ché va phu hop véi Piéu
1€ Cong ty.

HPQT di t6 chirc va duy tri deu dan céc budi hop thuong ky va dot xuét
ba.ng hinh thirc tdp trung chil yéu ban vé thuce hién cac chi tiéu ké hoach, céc giai
phép thdo g& kho khan dé gitt viing su on dinh san xuat kinh doanh, chlen lugc
phat trién Cong ty, thuc hién Nghi quyet ctia Dai hoi dong co dong, thdng nhat
dé ban hanh cac Nghi quyét, Quyet dinh, giai quyét céc van dé thudc thim
quyén trén co s& tudn thu theo Diéu 16 Céng ty va phép luét nhu:

- Phé duyét cac thu tuc lién quan dén diéu chinh, hoan thién céc thu tuc
phap ly lién quan den cdc dy 4n ha tang khu vuc Cam Phé va Ubng bi, tép trung
trién khai giai quyét nhitng ton dong va thi cong ha tang k§ thudt dat diém dé
dua vao kinh doanh, huy dong, thu héi von. Phé duyét cac thu tuc lién quan den
cong tac dau tu, mua sam mdy moc, stra chita thiét bi, nguyén lidu dau vao, dé
néng cao nang suét, chét Iucmg san pham ctia Nha may Xi méng Lam Thach II.

- Phé duyét cac quyét dinh, thu tuc lién quan den tai nguyén, moi truong,
du 4n dau tu, mé rong san xuat kinh doanh. Téi co cau td chire san xuat chuyen
d6i md hinh quan ly, sap xép lai bd méay quan 1y, tlet giam chi phi san xuét, tai
co chu nguon von tai cdc Cong ty thanh vién, tai co c4u ngudn von vay.

HDQT deu y thirc duoc vai tro, trach nhiém cua minh mot cach trung
thuc, tap trung, cén trong vi quyen loi cha céc cd dong va nha dau tu, thuc hién
giam sat hoat dong cua Ban Tong Giam déc didu hanh trong viéce trién khai thuc
hién Nghi quyét ctia Dai hdi ddng cb dong va cac hoat dong SXKD cta Cong ty.
HDQT luén chu dong phdi hop, hd tro cong tac diéu hanh tao moi didu kién
thuén loi @& Ban TGP hoan thanh nhiém vu didu hanh hoat dong ctia Cong ty.

2. Két qué gidm sat hoat ddng clia Ban Tbéng Giam doc.

- Vé cong téc quan Iy va diéu hanh: Trong ndm 2018 Ban Tong Gidm dbc
da trién khai kip thoi cac chi thi Nghi quyét ctia Pai hdi d’ong c¢6 dong thuong
nién, Nghi quyet Quyét dinh cia HPQT, Ban Téng Gidm ddc diéu hanh hoat



dong dung chic nang, nhiém vy, ding quy ché phu hop véi Luat doanh nghiép
va Piéu 18 tb chirc hoat dong ctia cong ty Ban Tdng Giam doc di ban hanh, sira
d6i kip thoi céc Quy trinh, Quy ché dé 4 ap dung vao didu hanh, quan ly mot cach
khoa hoc va c6 hi¢u qua nhét trong cong tac quan tri, quan ly chi phi, gii phap
san xuat kinh doanh theo xu thé thi trudng.

- Vé céng tdc t6 chitc nhdn su: Ban diéu hanh da dé nghi Hoi dong quan
tri Cong ty phé duyét thay doi co cdu t6 chirc, nhén su cia Cong ty va diéu dong
chuyen nhan luc dap tng yéu ciu nhiém vu, quan ly, diéu hanh cta Céng ty.

I1L. PANH GIA SU PHOI HOP HOAT DPONG GIUA BKS VOI HPQT,
BAN TONG GIAM POC PIEU HANH VA CO PONG

- Hoat dong cua ban Kiém soét di tuén thu ding chirc trach, nhiém vu cua
minh va chip hanh ding phép luét, Piéu 1¢ ctia Cong ty cd phan Xi mang va
Xay dung Quang Ninh. Da ph01 hop chit ch& véi HPQT, Ban Téng Gidm dbc
trong qua trinh quan ly, diéu hanh moi hoat dong cta Cong ty gbp phan giit
vitng su 6n dinh trén cac linh vuc san xut kinh doanh.

- Hoi dong quan tr; va tong giam dbc Cong ty da thuc hién nghiém tic vé
viée cong bd céc thong tin theo quy dinh va tao diéu kién cho Ban Kiém soat
duoc tiép can tai lidu dé kiém tra tinh hop 1y, hop phép, tinh trung thuc va mirc
d6 can trong trong quan 1y, didu hanh hoat déng kinh doanh.

- HDQT va Téng Giam dde tiép thu cac ¥ kién gop y cta Ban kiém soat
va timg budc cai thién viéc 4p dung cic quy dinh vé quan tri Cong ty 4p dung
cho cong ty dai chung.

- Ban kiém soat ludn ling nghe va cdp nhat thong tin ctia c6 déng, sin
sang phan hoi théng tin da kiém soat duoc va phan hoi cho céc cd dong biét day
du, kip thoi va cong khai.

- Trong ndm 2018, theo vin ban sé 132/VB-HPQT ngay 16/08/2018 va
sé 133/VB-HPQT ngay 17/08/2018 ctia HPQT; Ban Kiém soat Cong ty da tién
hanh 02 cudc kiém tra.

+ Cudc thtr nhét; kiém tra lam rd trach nhiém nhiing c4 nhan lién quan
trong cong tic quan 1y, diéu hanh san xuit kinh doanh cta Cong ty (timng thoi
ky) dan dén; Am kho than, 4m liéu, mua ban vét tu tén kho khong str dung. Két
qua theo s6 liéu kiém ké va danh gia thuc té kho bai do co quan ddc lap thuc
hién ngay 30/10/2016 xac dinh s6 liéu chénh 1éch Am duogc hinh thanh tir trude
nam 2016. Viéc am kho than dugc phan thanh 02 giai doan cu thé nhu sau:

- Giai doan (1) trudc thang 06/2010; giai doan nay do 6ng Cao Quang
Duyét la Chu tich HDQT kiém Tong gidm dbc diéu hanh tdng sb luong am kho
1a 12.048,39 tin than cam 4A.

- Giai doan (2) tir théng 6/2010 dén 31/3/2016; giai doan nay do 6ng Pinh
Dtic Hién 1a Tong giam ddc diéu hanh, tong s6 1a 28.338,24 tan than cdm 4A.

Nguyén nhan do lugng xuat vao dé san xuat thap hon so véi tiéu hao thuc
t€ va d0 am chua chinh xac khi nhap vao kho, su ¢6 say 10 nhi€éu, néu xuat vao
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san xuét theo tidu hao thuc té thi gia thanh cao khong tiéu thu dugc; Ngay
05/10/2017 HDQT da hop ban vé viéc khéc phuc luong am than, xac dinh 13
trach nhiém cé nhan d& nhén trach nhiém cam két khic phuc tong sb; 10.000 tAn
trong d6 6ng Cao Quang Duyét 5000 tén tinh theo gia tri s6 sach téng g1a tri
khac phuc 1a 9.281.972.400 ddng; 6ng Pinh Prc Hién 5000 tan tinh theo gi4 tri
s sach téng gia tri khic phuc 1a 9.281.972.400 dong;

- Tinh den thoi diém kiém tra 21/9//2018 Ong Cao Quang Duyét da khéc
phuc 1.077,4 tan twong ‘duong gia tri 2.000.000.000 ddng. S6 luong tlep tuc phai
khic phuc theo cam két con 3.923 tan tuong duong 7.281.000.000 dong. Ong
Dinh Buc Hlen da khac phuc 975,1 tAn tuong duong gid trj 1.810.012.713 dong.
Sé luong tlep tuc phai khic phuc theo cam két con 4.025 tin tuong duong
7.470.987.287 dong Ban Kiém so4t da béo cdo va kién nghi HDQT d& ban hanh
vin ban dén déc khac phuc theo cam ket

Theo bién ban dm chiéu cong no ngay 18/01/2019 Ong Cao Quang Duyét
da khéc phuc song sb lugng theo cam két 1a 3.923 tan than cam 4A véi tong sO
tién 7.281.222.930, ddng. Tinh dén thoi didm 31/3/2019 sb tién con no ciia Ong
Cao Quang Duyét 14 : 0 dong (khong dong).

Con lai Ong Pinh Durc Hién S6 luong tlep tuc phai khic phuc theo cam
két 13 4.025 tAn tuong duong 7.470.987.287 dong.

+ Cuge thir hai: Kiém tra phan vén gbp, lam 13 tinh hinh hoat dong, ket
qua san xuét kinh doanh va céc chi phi lién quan dén hoat dong ctia Cong ty co
phan Thuong Mai Séng Sinh giai doan tir ndm 2015 dén 30/06/2018.

Vén Piéu 18 1a 2.500.000.000,d trong d6 Cong ty cd phan Xi mang va
Xay dung Quang Ninh goép 1.424.000.000, d nim gitt 56,96% két qua: ngudn
von gép van bao toan, kinh doanh c6 1ai nhung hiéu qua khong cao, do cong tac
quén tri, quan ly chi phi va cac giai phap san xuét kinh doanh chua khoa hoc dan
dén ty 1& chi phi chiém ty trong 16n trén tong doanh thu, cong tac hach toan va
viéc trich 18p cac quy chwa phu hop voi Piéu 1& va ché do ké toan hién hanh. Sau
khi kiém tra Ban kiém soat Bdo cdo kién nghi v6i hoi dong quan tri bing vin
béan va dugc Ho1 ddng quan trj d4 théng nhét b tr thay doi nguoi dai dién quan
ly phan vbn gbp va tham gia HDQT gift chirc gidm d6c didu hanh Cong ty cd
phan Thuong Mai Séng Sinh.

IV. THAM DPINH BAO CAO TAI CHINH NAM 2018

1. Cong tac lap va bao cao kiém toan Bao cdo tai chinh.

- Béo cdo tai chinh riéng ctia Céng ty me va bao cao tai chinh hop nhét
duoc lap theo céc chuén muc va ché do ké toan Viét Nam hién hanh.

- S8 sach k& toan duoc cip nhat ghi chép chinh xac, kip thoi, rd rang,
trung thuc, va dugc luu gitr cén thén theo quy dinh didm béo an toan.

- S8 liéu bao céo tai chinh cua Céng ty duoc lap cho nién do 2018 da
duoc kiém toan phu hop véi két qua gidm sét clia Ban kiém sodt.

_ Céc béo c4o tai chinh nim 2018 d& dugc kiém toan boi Céng ty THHH
hang kiém toan AASC.



- Y kién kiém toan ddc lap: Ngoai trir anh huong clia cac vén d& néu tai
doan “Co s& cta y kién kiém toan ngoai tri”, Béo céo tai chinh hop riéng da
khong phan 4nh trung thuc va hop ly, trén cdc khia canh trong yéu tinh hinh tai
chinh cia Cong ty C phin Xi ming va Xay dung Quang Ninh tai ngdy
31/12/2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh hru chuyén tién
t& cho nim tai chinh két thic cung ngay, phit hop véi Chuan myc ké todn, Ché
d6 k& toan doanh nghiép Viét Nam va cic quy dinh phép ly c6 lién quan dén
viéc 1ap va trinh bay bao cdo tai chinh. -

Vé co s& dua ra ¥ kién kiém toan ngoai trir ctia don vi kiém toan ddc lap
Cong ty da c6 y kién gii trinh cu thé nhu sau: '

- Du an nang cong sudt day chuyén nghién Nha may xi méng Lam Thach I
ctua Cong ty da nhép tai san day du theo quy dinh tir nam 2017 va trich khéu hao
theo quy dinh hién hanh.

_ V& ndi dung Chi phi chd phan bé hién Cong ty lua chon tiéu thitc phan bo
chi phi stra chita 16n tir 18 dén 36 thang. Theo quy dinh hién nay vi¢c phén bb
nhu vy van nim trong khung quy dinh. Hién Cong ty dang ra soat va diéu chinh
thoi han phén bd cho phu hop v6i Day truyén san Xuat.

- V& viéc trich l4p du phong phai thu khé doi: Cong ty da trich lap du
phong, viéc kiém toén cho y kién 12 trich thiéu. Cong ty cho rang viéc trich 1ap
ctia Cong ty da phu hop vi Cong ty da ra soat va danh gia tit ca cac khoén cong
no ndy. Vé co ban s& thu hdi duoc trén 60% nén trich 14p trén co s& 1a kha nang
thu hoi duoc. ' :

_ P&i véi clinke xuat khau 12 mit hang khong chiu thué GTGT, hién Cong
ty dang trong ky thanh tra thué va chua c6 két luan thanh tra nén Cong ty chua
didu chinh khoan thué du vao chd két luan thanh tra s& diéu chinh theo ding
quy dinh. :

_ Péi véi khoan phi cAp quyén khai thac mo, Cong ty dang phan anh Phi
cap quyén khai thac mé Than Nguyén Hué va M6 d4 Ha Phong trén chi ti€u
“Chi phi trd truéc ngn han” sb tién lan luot la 9.552.777.535 VND va
5.816.612.889 VND (Thuyét minh sé 9). Céng ty dang chd Quyét dinh cia
UBND tinh v/v midn giam tién phi cdp quyén cia hai Mo trén dé hach todn
giam chi phi dd hach todn vi Mo da dong cira va tra lai mat bang cho dia
phuong, phuc vu muc dich an sinh x& hoi va kinh té cta tinh .

2. Két qua san xuit kinh doanh nim 2018.

Két qua thuc hién céc chi tiéu chinh nam trong 2018 nhu sau:

£ < So sanh
o sin Két qua thuc | Ké hoach | ..
STL Chi G DVT | | ién nim 2018 | nim 2018 ‘“’(‘of)ﬂ
San xua}t Xi mang Tsfm 539.498,45 728.000, 74,1
San xuét Clinker Tén | 797.818,89 768.950, 103,75
San xuat than céc loai Tén | 104.278,82 105.000, 99,31
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4 | San xuét da cac loai m> | 683.953,54 650.000, 105,22
4 | Tong doanh thu Ty ¢ | 1.145,6 950,0 120,58
5 Loi nhuén trude thué Ty d | 3,366 1,0 336,6
6 Loi nhuén sau thué thu nhép | Ty d | 0,611

doanh nghiép
7 | Nop ngan sach Ty d | 52,0 30,0 173,3
8 | Thunhip B quin/thing Tr.d | 8,0 7,0 114,28

Tir bang tong hop néu tren Két qua thuc hién nam 2018 mdt sb chi tidu
da hoan thanh va vuot chi tiéu vé k& hoach san xuét kinh doanh theo Nghi quyét
Pai hdi dong cd déng ndm 2018 dé ra.

* Bdo cdo tai chinh Riéng (cong ty me)

- Theo két qua kiém toén nim 2018 Tong loi nhuén ké toén trude thué
6.461.225.846 dong Loi nhuan sau thué thu nhap doanh nghiép 3.738.735.880,d

Loi nhuén sau thué ctia Coéng ty me 574.230.501, d

* B4o c4o tai chinh Hop nhét:

- Theo két qua kiém toén nim 2018 Téng loi nhuan ké toan trudc thue

3.366.198.612, d. Loi nhuan sau thué thu nhip doanh nghiép 611.698.667, dong
Loi nhuén sau thué ctia Cong ty me 574.230.501, d

Nguyén nhin chinh din dén ¢6 loi nhuAn nim 2018 la:

+ Pon gié ban san phim nam 2018 tdng so vdi cing ky, déc biét la gia ban
Clinker tang trén trén 20% so vai 2017. San luong san xuét va tidu thu tang so
vé6i cung ky. Cong ty da tiét giam nhiéu chi phi trong céc khau san XUAt.

+ Cong ty da ra soat va thanh ly, chuyén nhuong cdc tai san, du én kém
hiéu qua trong ky nhu: Dy 4n Khu Trung tam TM Cau Sén, TS NM xi ming
Lam Thach I, TS tai NM xi méng Ha Tu...

Tuy nhién van con mot 50 nguyen nhén ton tai anh hwong hoat dong
SXKD nam 2018 va nhirng nam tiép theo.

- Nam 2017 16 253,41 ty dong trong d6 15 trong hoat dong SXKD la 68 ty
ddng con lai 12 16 do viéc chénh léch ty gia c6 goc ngoai te, 16 do chi phi cac du
4n da hoan thanh va khéng con trién khai va bi thu héi, 16 do trich lap du phong
phai thu kho doi, 16 do th1eu hut do kiém k&, sb liéu bao cdo thuc té sir dung va
béo céo sb séch trong san xuét xi mang va clinker chua chinh xéc.

- Do day truyén san xuét chinh xi méng va clinker dén nay di dua vao st
dung hon chuc nam, thiét bi da xuong cap, chi phi stra chita thudng xuyén va
sira chita 16n ting, néng sudt san phdm khong cao, hoat dong dudi cong suét
thiét k&, dan dén doanh thu va hiéu qua kinh té con thép. luong cung trén thi
truong hién nay dang du thira, hon nita san pham Xi méng Lam Thach cua Cong
ty thudc dong xi méng dia phuong nén viéc canh tranh vé thuong hiéu va chét
lu’ong kém hon nhiéu so véi cac loai san pham khéc thudc Tong Vicem.



- Trong qua trinh ddu tu trude day viée sit dung ngudn vén dau tu giilta
ngan han va dai han chua ding quy dinh dan dén hoat dong tai chinh mét can
d6i ngudn von, viéc thanh khoan va tra no gap rat nhiéu khoé khin. Hién nay
Cong ty dang tung budc co cau lai ngudn vén véi ngan hang dé dam bao viéc
thanh khoan trong hoat dong tai chinh.

3. Cac chi tiéu phan tich tai chinh tai ngay 31/12/2018
(Nguén bdo cdo tai chinh riéng)

Chi tiéu Pon vi | Nim 2017 | Nim 2018
1. Co chu tai san

- Tai san dai han/Téng tai san % 71,16 72,58

- Tai sén ngén han/Téng tai sén % 28,83 27,41

2. Co chu von _

- No phai tra/Tong nguon von % 96,46 95,89

- vbn chit s& hitw/Téng ngudn vén % 3,53 0,04

3, Kha nédng thanh toan
+ Hé s6 thanh todn ngin han

TSLD/Ng ngén han ' 0,43 0,37
+ Hé sb thanh to4n nhanh :

Hang tdn kho/No ngén han 0,33 0,065
4. Néng lyc hoat dong

+ Vong quay hang ton kho:

Gia von hang ban/Hang t6n kho binh quén 8,16 14,78
+ Doanh thu thudn/Téng tai san 0,58 0,76
5. Kha nang sinh 101

+He sd loi nhuan sau thue/Doanh thu thudn. : 1-0,26 0,003
+ Hé so loi nhuén sau thué/Vén chi sd httu £ B 0,06
+ Hé sﬁ loi nhuén sau thué/Tdng tai san -0,15 10,0025
+He sb loi nhuén tir hoat HBKD/Doanh thu thudn -0,25 0,02

4. Nhan xét danh gia tinh hinh tai chinh tai ngay 31/12/2018

- No ngén han vuot qua tai san ngén han 1a 677,839 ty ddng; 16 iy ké dén
ngay 31/12/2018 14 321,14 ty dong tuong ung 86% von gop cua chu s& hitu.

- Ty 1€ no phai tla/nguon von chu sé hitu 1a 23,33 lan. No phai tra /Téng
tai san 1a 0,96. Ty 1€ nay la rat cao, tir d6 néu én hoat dong san xuét kinh doanh
lién tuc cua cong ty gap rét nhiéu kho khan.

- Tinh hinh ng¢ phai tra: Téng no phai tra ciia Cong ty dén 31/12/2018 la
1.432,5 ty dong giam so voi dAu ndm 12 139 ty dong trong do:

- No ngan han 1a 1.087,3 ty dong tang 10 ty ddng so v6i dau nidm, No dai
han 1a 345 ty giam so voi dAu ndm 149 ty dong.

5. Thu lao ciia HPQT va Ban kiém soat Cong ty.

Thuc hién Nghi quyét ctia Pai hoi ddng cd déng Coéng ty cd phan Xi
mang va Xay dung Quang Ninh nam 2017 chi tra thu lao cho thanh vién HDQT
va thanh vién Ban kiém soét Cong ty bang 1,5% loi nhuén sau thué. Tuy nhién
két qua san xuét kinh doanh trong ndm 2018 cta Coéng ty 1ai con thdp vy thu
lao ctia HPQT va BKS khong co.



V. KET LUAN VA KIEN NGHI

Ban kiém soat nhét tri v6i ndi dung, s6 lidu bao céo cua HDQT, Ban Tong
Giam dbc Coéng ty trinh Pai hoi ¢ dong thudng nién vé két qua hoat dong cia
HDQT, két quéa san xuat kinh doanh ndm 2018 va ké hoach san xuét kinh doanh
nam 2019.

Ban kiém soat kién nghi:

i Be nghi HDQT, Ban Téng Gidm dbc Cong ty dinh huong tlep tuc xay
dung chién luoc ngén han, trung va dai han cho viéc téi co cau ngudn v6n cia
Cong ty ke ca ngudn vén vay cta céc to chue tin dung, phat hanh co phleu riéng
1é ting von dleu e Tap trung giai quyét dut diém céc ton tai, vuéng mac cua

c4c du 4n ha ting dé trién khai dua vao kinh doanh tao dong tién én dinh dé dam
- bao thanh khoan cho hoat dong tai chinh cua Cong ty.

2. Tép trung giai quyet hoan thién cac thu tuc phép ly, gidi phong mat
bang dbi véi mo sét Nui Na dé khai thac cung ung nguyen liéu day du, kip thot
vé sb luong va chét luong dap ting cho nha may xi ming séan xuét 6n dinh, giam
chi phi gia thanh dé du sirc canh tranh trén thi trudong.

3; Bay nhanh tién d6 dau tu dy 4n mo rong Cang Lam Thach, du an Nha
mady san xuat bao bi, du 4n lap dat bo sung nang cong xuét déy truyén dong nhét
than tai Nha may Xi mang Lam Thach II, du an dau tu xéy dung hoan thién co
s¢ ha tang k¥ thudt va co ché quan ly KCN Cai Lan theo quyét dinh s6
1165/QD-UBND tinh QN.

4. D4y manh cong tic mé rong thi trudng tiéu thu san pham noi dia.

5. Bé nghi Dai hoi ddng cb déng xem x€t quyét dinh trich mot ty 18 chi
phi trén doanh thu dé lam quy luong chi tra tién luong hodc tién cong cho thanh
vién HDQT, Ban kiém soat cong ty.

6. D& nghi tiép tuc lua chon Cong ty TNHH hang kiém toan AASC dé
kieém toan bdo cao tai chinh nam 2019.

VL. NHIEM VU HOAT PONG CUA BAN KIEM SOAT NAM 2019.

Budce sang ndm 2019, voi khéi luong cong viéc va thach thire tir co ché
thi trudong dt ra nhiing nhiém vu trong quan ly, chi dao, didu hanh san xuét kinh
doanh hét sic nang né cho HDQT, Ban TGD, va ting phong ban nghiép vu.
Khé khin vAn con nhidu, doi hoi su nd luc cua tung CBCNYV trong Cong ty
cling nhu su ung ho va tin tudng cla quy vi cb dong. Ban kiém soat nam 2019
s& tp trung vao cac hoat dong chinh sau:

1. Tiép tuc kiém tra gidm sat moi mét hoat dong SXKD va tap trung vao
giam sat cac du an dau tu va vat tu nguyén nhién vét liéu dau vao cta Cong ty.

i Tlep tuc kiém tra gidm st hoat dong cua HDQT, Ban TGD va cac can
bd quan ly trong viéc tuan thu phap luat, Piéu 1& Céng ty va Nghi quyét Dai hoi
dong c6 dong. Xem xét vé hoat dong kiém tra, giam sat chat chg, soat xét lai quy
ché hoat ddng theo céc ndi dung quy dinh méi vé quan tri cong ty dai ching.



3. Giam sat cac hoat dong cong bd thong tin, dam bao day dti, kip thoi

cho c6 doéng va céac bén lién quan.

4. BKS sé phal nd luc nhiéu hon nira va rat mong s& tlep tuc nhan duogc su
hd trg ctia quy vi c6 dong cling nhu cia HPQT, su hop tac ph01 hop cua Ban
Tong giam dbc diéu hanh, cdc bd phén, phong ban nghiép vu trong Cong ty
nham glup chung t6i hoan thanh nhiém vu trong nién d9 tai chinh nam 2019.

Trén day 1a béo cdo hoat dong trong ndm 2018 cta Ban klem soat kinh
trinh Pai hoi thong qua. Xin kinh chic cac vi Dai biéu, Quy vi cb déng, nha dau

tu sttc khoe, hanh phtc va thanh dat.

Chiic Dai hdi thanh cong tét dep. Xin trén trong cam on .

Noi nhin:

- BC tai PHPCD

- Chc TV,BKS

- HPQT, TGP, Quy CP
- Luu VP

T/M BAN KIEM SOAT

0O PHAN
XI MANG VA

Tran Quang Tinh
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S6: 15/TTr-HPQT Quang Ninh, ngay 20 thang 05 nam 2019

‘ TO TRINH PAI HQI CO PONG NAM 2019
Vé viéc: Phé duyét phwong 4n phat hanh ¢ phiéu ting von diéu 18

Kinh giri: Quy vi Cb dong Cong ty CP Xi miing va xay dung Quang Ninh.

Cén ctr:

- Ludt doanh nghiép sé 68/2014/QH13 ngay 26/11/2014

- Ludt chimg khodn sé 70/2006/QH11 dwoc Quéc héi nucc Céng hoa xd hoi chii
nghia Viét Nam ngay 29/06/2006 va cdc van ban hudng dan;

- Lugt chimg khodn s6 62/2010/QH12 ngay 24/11/2010 vé viéc sika doi b6 sung mot
56 diéu cua Ludt Chung khodn

- Nghi dinh s6 58/2012/ND-CP ngay 20 thdng 7 nim 2012 cia Chinh phii quy dinh
chi tiét va huomg dén thi hanh mét sé diéu cia Ludt Chimng khodn va Ludt sira doi,
bé sung mét s6 diéu ciia Ludt Chimg khodn;

- Théng tw 162/2015/TT-BTC ciia Chinh phii vé viéc phdt hanh cé phiéu riéng lé

- Piéu 1¢ Cong ty C6 phdn Xi mdng va Xay dung Quang Ninh.

Héi ddng quan tri Cong ty cb phan Xi ming va xay dung kinh trinh C6 dong
théng qua Phuong an phat hanh co phicu riéng 1¢ 2019 véi céc ndi dung sau:

I. TO CHUC PHAT HANH

Tén td chuc phat hanh: C6 déng Coéng ty CP Xi ming va xéy dung Quang Ninh.
Vén Diéu 18 theo ding ky kinh doanh: 371.811.090.000 déng

Dia chi tru sé: khu Hop Thanh, P. Phuong Nam, TP. Udng Bi, tinh Quang Ninh
Gidy chung nhan dang ky kinh doanh: 5700100263

Noi cép: S& K& hoach va Pau tu tinh Quang Ninh.

II. MUC PIiCH PHAT HANH

- T4i co chu lai cac khoan ng dén han cia Cong ty, néng cao kha néng tur chii vé VOIl
gidm 4p luc vé tai chinh (I& vay) cho Céng ty nhim nang cao hiéu qua san Xuét
kinh doanh.

- B4 sung ngudn vén luu déng phuc vu san xuat kinh doanh



IIL. PHUONG AN PHAT HANH CO PHIEU TANG VON PIEU LE

1. Th_lh hinh ¢ phiéu hién tai ciia Cong ty |

- 86 lugng cb phiéu: 37.181.109 ¢ phiéu

- Loai cd phiéu: C phiéu phd théng.

- Ménh gi4: 10.000 d6ng/cd phiéu.

2. Phwong an phat hanh

- Tén C6 phiéu: C6 phiéu Cong ty cb phin Xi ming va X4y dung Quéing Ninh

- Loai ¢6 phiéu: C5 phiéu phd théng.

- Ménh gié ¢b phiéu: 10.000 ddng/c8 phibu.

- Tdng s6 cb phiéu phat hanh: 25.000.000 cb phiéu.

- Téng gié tri c6 phiéu phét hanh theo ménh gia: 250.000.000.000 ddng (Hai trim
ndm muoi ty dong).

- Gié chao béan: 10.000 ddng/ cd phiéu

- Vén diéu 1¢ d kién sau phét hanh: 621.811.090.000 déng (Séu trim hai muoi mét
ty tdm trim mudi mot triéu khong trim chin muoi nghin d6ng).

- Gi4 phét hanh: 10.000 ddng/cd phibu.

- Thoi diém phét hanh: du kién trong quy 11/2019 d&n Quy IV/ 2019

- Phuong thitc phat hanh: Phat hanh riéng 1é

- Tiéu chi x4c dinh d6i tugng phat hanh: La tb chirc va cé nhén c6 tiém ning vé tai

chinh viing manh ma Hoi dong quan trj ciia Cong ty xét thdy c6 thé dong gép vao
hoat d6ng sén xuét kinh doanh mang lai loi ich cho Céng ty.

- Thoi gian phén phdi: Sau khi nhan duoc chip thuin cia Uy Ban Chimg khoan nha
nuéc ve dot phat hanh
- P6i tugng phét hanh: Theo danh sich dudi day




Bang 1: Danh sach d6i twgng tham gia dogt phat hanh ting von:

S6 lwong S6 lu'c_rilg
As ~ A .
STT | Ho tén ngwdi mua Pia chi PKKD/ CMND Mot.quan b O, | cophed
voi Cong ty dang nam | dang ky
giir mua thém
S6 nha 08, Ngd 12, Phd Dai dién phap luat Cty TNHH
- Pham Thé Hién, T 28, T6 Tay: Ong T6 Ngoc Hoang,
1 [COneINEH i ppiong  Trdn  Hung| 1001059456 | hién Ong To Neoc Hoang1a 5 999,000 |10.000.000
Vawaz 3 % s thanh vién HPQT kiém Tong
Pao, Thanh phd Thai = > T
Binh Giam Doc Cty cd phan Xi
méng va xay dung Quéng Ninh
Al401-C.Cy M3-M4, Hién Ong T6 Ngoc Hoang 13
9 Ong To6 Ngoc inl?g Ha, Pong Pa, Ha 034086003536 th.a:nh vaen HDC{T klf:m "I'“onug ol 5.000000
Hoéang NoGi Gidm doc Cty c6 phan Xi mang
va xdy dung Quang Ninh
e
3 El;:ngl(mg Viét Tedn Hung Pao, Thanh 1001064569 | Khong cé quan hé lién quan 0| 5.000.000
pho Théi Binh
. . Té 38, khu gidn dan,
Ong Nguyén Vin | Phudng Pai Kim, Quén
4 o g L » XUER 036065000491 | Khong cé 8 lig 0| 5.000.000
Kién Hoang Mai, thanh phd Khéng cé quan hé lién quan

Ha Noi.




Danh s4ch nha dau tu tham gia dot phat hanh riéng 1 néu trén mién thuc hién thu tuc

chao mua cong khai trong céc truong hop sau:

- Chéo ban, phat hanh cho cic to chitc, c4 nhin din dén ty 1¢ s& hitu clia céc doi
tuong chao ban vuot mirc s¢ hiru duge quy dinh tai Khoan 11 Diéu 1 Luét stra doi,
bo sung mot s6 diéu cia Ludt Chirng khoan;

- Chao ban dan dén ty 1€ s hiru cb phén ciia mét t8 chirc hodic mot c4 nhan hodc mot
nhém t6 chirc, cd nhén va ngudi cé lién quan tang tir 10% trd 1én von diu 1€ cua
QNC trong mét dot chao ban hodc nhiéu dgt chao ban trong 12 thang gan nhat.

- Han ché chuyén nhuong: C6 phén phét hanh riéng 1& cho nha du tu bi han ché
chuyén nhugng trong vong 01 nam ké tir ngay hoan thanh dgt chao ban;

- Phuong thirc xir ly ¢ phan khong phat hanh hét: S6 luong cb phan do céc nha dau
tr khong ding ky mua hét s& duoc Uy quyén cho HDQT phan ph01 cho céc dbi
tuong khiac do HPQT Iua chon theo ti€u chi luva chon dbi tac chién luge véi gia
khong thdp hon mirc gia da cong bd cho céc nha dau tu hodc hiy bo va két thuc dot
phéat hanh

3. Nguyén tic xac dinh gia phat hanh

* Gid tri 56 sdch mét ¢é phiéu cia CTCP Xi mdng va xdy dung Quang Ninh thoi
diem 31/12/2018
o Vén chisdhiu  59.019.314.607

Gia tr1 s6

sach 1 ch = : — — = = 1.587 ddng/cp
phiéu Tong sb cd phiéu
dang luu hanh 37.181.109

e Theo phuong phdp gia thi truong

Hién cb phiéu QNC dang duogc thuc hién giao dich trén san giao dich HNX
(S¢ giao dich chimg khoan Ha Noi). Gia giao dich binh quén 03 thang gan nhét (tir
17/01/2019-17/04/2019) cua ch phleu QNC luén & dudi 10.000 dong/cod phiéu (Cu
thé tir 3.600 ddng — 3.900 ddng/cd phiéu)

Gia cb phleu ctia Cong ty sau phat hanh s&€ chiju tac dong cia Vlec phat hanh
thém 67,24% co phleu méi so véi sé lugng b phiéu lwu hanh hién tai s& dan den su
pha lodng clia c6 phiéu, mit khéc thi trrdng chimg khoén hién tai bi nhleu yeu t6 vi
mé tac dong dén tam 1y nha dAu tur. Trén co s danh gia cic mirc gia va yéu td trén va
dé dam bao su thanh cdng cho dot phat hanh ciing nhu de tao gié tri thang du cho ¢
dong, HDQT dé xudt muc gid chao ban c¢b phan cho c¢b dong hién hiru la 10.000
dong/cd phiéu




4. Uy quyén:
Dai hdi cb dong ity quyén cho Hoi dong quan tri:

- Trién khai phuong 4n phét hanh, lua chon thoi diém dot phat hanh va thuc hién cac
thu tuc ding ky phat hanh vé1 UBCKNN.

- Chi tiét Phuong 4n sir dung Von thu duge tir dot phat hanh. Trong truong hop can
didu chinh phuong 4n st dung von phu hop véi tinh hinh thyce te cua doanh nghiép,
HDQT thuc hién diéu chinh va bo cdo Pai hoi ddng cb dong gan nhit.

- Hoan chinh céac ndi dung khac lién quan dén Phuong an Phét hanh theo yéu ciu cia
céc co quan chire nang. Pidu chinh phuong 4n phat hanh trong dé phu hop véi tinh
hinh thuc té trién khai.

- Thyc hién céc thu tuc déng ky kinh doanh v6i S ké hoach va déu tu Quang Ninh
sau khi hoan tat dgt phat hanh.

- Stra di cac diéu lién quan dén vén dieu 18, c¢b phan, cb phleu trong Piéu 1é tb chu'c
va hoat dong cia cong ty sau khi hoan tat dot phat hanh c6 phleu

- Céc cong viéc khac cé lién quan.
IV. PHUONG AN SU DUNG VON THU PUQC TU PQT PHAT HANH

S6 tién thu duoc tir viéc phat hanh c phiu du kién 12 250.000.000.000 dong cta dot
phét hanh néu trén du kién s& ding cho 2 muc dich:

Bang 2: Phwong an sir dung von tir dot phat hanh
Don vi: Pong

1 Tra cac khoan ng géc ngé"m han, trung va dai han 200.000.000.000

nam 2018

2 |Bb sung vén luu dong, phuc vu san xudt kinh 50.000.000.000
doanh cho san xuat xi méing

Téng cong 250.000.000.000

Chi tiét phuong an st dung v6n cho 2 muyc dich trén nhu sau:




1. Tré cac khodn ng goc ngin han, trung va dai han nim 2019

Bang 3: Cic khoan ng goc ngin, trung va dai han nam 2019

Ngén hang BIDV - CN : Quy III/TV ndm 2019,
' | Ty Nam Quing Nint 20.000.000:000 Va Quy 1/2020
Ngén hang Vietcombank — Quy III/TV ndm 2019,
it 40.000.000.000 8 B0
Ngdn hang NN va PTNT - Quy IT/IV nim 2019,
3 | Nt Qring Nk ARG I Va quy 1/2020
Tong cong 200.000.000.000

R ‘ A -> A' - el - i
2. Bo sung von lwu dgng, phuc vy san xuat kinh doanh cho sin xuit xi ming:

Bing 4: Danh muc hang hoéa cin b sung dé phuc vu san xuit

Don vi: Pong

1 | Nguyen vat heu chmh | 35 000. 000 000 Quy III/IV nam 2019,
BT STy S 4 Va quy 1/2020
2 Vat s starehiy 15 000.000. ooo ~ Quy II/IV nim 2019,
e i - Vaquy 172020
Tong C{‘mg .: 1 50.000.000.000 '

V. LICH TRINH THU'C HIEN VA PHAN PHOI

Burgc 1: UBCKNN chip thugn phuong 4n phat hanh ctia Cong ty
Budc 2: Cong ty théng béo quyén mua ¢b phén cho timg ddi tac
Buée 3: Phan phéi chimg khoan

Kinh trinh dai hdi déng cb dong xem xét thong qua.

CONG TY CO PHAN
XI MANG VA XAY DUNG QUANG NINH
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CONG TY CO PHAN XI MANG

VA XAY DUNG QUANG NINH
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CORPORATION 7 i
S6: 13/QC-HPQT Quang Ninh, ngay 20 thdng 05 ndm 2019

~ QUY CHE TO CHUC
_ DATHQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH

Can cu:
- Ludt Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 ¢é hiéu luc tir ngay 01
thang 07 nam 2015,
- Diéu 1é t6 chitc va hoat ddng cia Cong ty C6 phan Xi méng va Xay dung
Quang Ninh.
Pai hdi ddong cb dong thuong nién nam 2019 cua Cong ty Cb phan X1 mang va
Xay dung Quang Ninh (QNC) dugc td chirc va thuc hién theo Quy ché tb chirc sau day:
Diéu 1. Muc dich
- Pam bao trinh tu, nguyén tic ing x{r, biéu quyét tai Pai hoi ddng c6 dong thuong
nién QNC dién ra ding quy dinh va thanh cong tét dep.
- Céc nghi quyét ciia Pai hoi dong co dong thé hién y chi théng nhat cua Pai hoi dong
cd dong, dap img nguyén vong quyen loi cta cb déng va dung phéap luét.
Piéu 2. Poi twong va pham vi

- Déi twong: Tét c4 céac cb dong, dai dién theo uy quyén tham du Pai hoi d("ing cd dong
thuong nién QNC déu phai chip hanh, tudn tha cac quy dinh tai Quy ché nay, Piéu 18
Cong ty va quy dinh hién hanh ctia phap luat.

- Pham vi dp dung: Quy ché nay duoc str dung cho viée tb chirc hop DPai hdi dong cd
dong thuong nién nam 2019 cia QNC.

Picu 3. Pi¢u kién tién hanh Pai hoi ddng cb dong (Biéu 19 — Piéu I¢ cong ty)

- Dai hoi dong ch dong dugc tlen hanh khi c¢6 s6 ¢6 déng du hop dai dién cho it nhét
51% ¢ phan c¢6 quyén biéu quyet

- Trudng hop khong c6 du sd lugng dai biéu can thiét trong vong ba muoi phat ké tir
thoi diém 4n dinh khai mac dai hoi, dai hoi phai duogc triéu tap lai trong vong ba muoi
ngay ké tir ngdy du dinh td chirec Pai héi dong cb dong lan thir nhit. Pai hoi dong cb
dong triéu tap lai chi duoc t1en hanh khi ¢6 thanh vién tham du la céc ) dong va
nhiing dai dién dugc uy quyén du hop dai dién cho it nhat 33% cb phin c6 quyén bidu
quyet

- Trudng hop dai hoi lan thir hai khéng dugc tlén hanh do khong c6 du sb dai bicu can
thlet trong vong ba muoi phut ké tlr thoi diém 4n dinh khai mac dai hoi, Pai hoi dong
co déng lan thtt ba c6 thé dugce tridu tap trong vong hai muoi ngay ke t ngay dy dinh
tién hanh dai hoi lan hai, va trong truong hop nay dai hoi dugc tién hanh khéong phu
thude vao s6 lugng ch /dong hay dai dién uy quyén tham du va duge coi la hop 1€ va
cod quyen quyét dinh tit ca cic vin d& ma Pai hoi dong ¢ dong 1an thir nhét c6 thé
phé chuan.
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Diéu 4. Pai biéu tham dv Dai hdi ddng ¢b dong

Céc cb déng cia QNC va nguoi dai dién theo uy quyén cua cd dong so hiru ¢
phan c6 quyén biéu quyét (theo cir danh sach téng hop nguoi s¢ hiru chirng khoan
s0 V704 /2019-QNC/VSD-BK 1ap ngay 16/04/2019 do Trung tam Luu ky ching
khoan Viét Nam (VSD) cung cip) déu co quyén tham du Pai hdi ddng cb dong;

Cb déng va/hodc dai dién theo ty quyén sau ddy duoc goi 1a “DPai biéu” khi vao
phong Dai hdi phai c6 mat dung thoi gian quy dinh va lam thi tuc dang ky vdi Ban
t6 chirc Pai hoi;

. Trong thoi gian dién ra Pai hoi dong cb déng, Pai bidu pha1 tudn thu theo su

huéng dan ctia Poan Chi tich, tmg xir vin minh, lich su va gifr trét tu;

Céc Pai biéu phai gift bi mét, thuc hién dung ché do st dung va bao quan tai liéu,
khong sao chép, ghi 4m dua cho ngudi ngoai Pai héi khi chua duoc Poan Chi tich
cho phép.

Khéng hut thudc 14 trong phong Pai hi;

Khéng noi chuyén riéng, khong st dung dién thoai di dong trong ltc dién ra Pai
hoi, tat cd cdc may dién thoai di dong phai duoc tit hodc khong dé chuong.

Piéu 5. Poan Chi tlch

1.

3.

da so.

Doan Chu tich gdém 03 ngudi, bao gdém 01 Chu tich va 02 thanh vién. Chi tich Hoi
ddéng quan tri 12 Chu tich Poan Chu tich va 1a Chu toa Dai hdi dong cd dong
thudng nién nam 2019 cia QNC

. Nhiém vu cta Doan Chu tich:

a. Piéu hanh cac hoat dong cua Pai hoi dong co dong theo Chuong trinh ctia Héi
dong quan trj (HPQT) dugc Dai hoi dong cb dong biéu quyét thong qua tai dai
hoi;

b. Hudng dan cic Pai biéu va Pai hdi thao luan cac ndi dung cé trong chuong
trinh;

c. Trinh du thao, két ludn nhitng van dé can thiét dé Dai hoi biéu quyét;

d. Tra 16i nhimg véan dé do Pai hoi yéu cau;

e. Giai quyét cac van dé phat sinh trong suét qua trinh Dai hoi.

Nguyén téc 1am viéc ctia Poan Chu tich:

Poan Chu tich lam viéc theo nguyén tic tap thé, tap trung dan chu, quyét dinh theo

Piéu 6. Thw ky Pai hoi

I:

2.

Ban Thu ky cta Dai hoi bao gdm 01 ngudi; Chiu trach nhiém truée Poan Cha tich,

Dai hdi dong ¢6 déng vé nhiém vu clia minh va dudi su diéu hanh cta Poan Chi

tich.

Nhiém vu ctia Thu ky:

a. Gilp DPoan Chu tich kiém tra tu cach Dai bidu du hop (khi can thiét);

b. Hb trg Poan Chu tich cong bo dur thao cac vin kién, két luan, Nghi quyét cua
Dai hdi va giri thong bdo cia Poan Chu tich d&én cac Pai bidu khi duoc yéu cau;
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c. Tiép nhén, ra soat Phiéu thao luan, c4c y kién cta Dai biéu, chuyén Poan Chu
tich quyét dinh;

d. Ghi chép ddy du trung thyc toan bd ndi dung didn bién Pai hdi va cac van dé da
dugc thong qua hodc con luu y ¥ vao Bién ban Pai hdi;

e. Soan thao Nghi quyét vé cac vén dé du*o‘c thong qua tai Pai hoi.

Diéu 7. Ban kiém tra tw cach Dai biéu
1. Ban kiém tra tu cach Pai biéu ciia Dai hoi gom 05 ngudi, bao gom 01 Truéng Ban

va 04 thanh v1er1 Ban kiém tra tu cach Pai bidu chiu trach nhiém truéc Poan Chu
tich, Pai hoi dong cb dong vé nhiém vu cta minh.

. Nhiém vu cta Ban kiém tra tu cach Dai biéu:

Ban klem tra tu cach Pai biéu ctia Pai hoi ¢6 trach nhiém kiém tra tu céch va tinh
hinh ¢b déng dén du hop.

Truéng Ban kiém tra tu cach Pai biéu bao cao véi Dai hoi dong c¢b déng tinh hinh
co dong du hop. Néu cudc hop c6 du s6 lugng Pai biéu du hop dai dién it nhat

51% sb cb phan c6 quyén biéu quyét tham du thi cudc hop Pai ho6i dong cb déng
QNC duoc tién hanh.

Piéu 8. Ban kiém phleu

I

Ban kiém phiéu cua Dai hoi gdm 05 ngudi, bao gdm 01 Trudéng Ban va 04 thanh._\

vién duoc Pai hdi biéu quyet tin nhiém. 10129265
CONG TY

2. Nhiém vu ctia Ban kiém phleu. o8 pHAN
- Xéc dinh chinh xac két qua biéu quyét tai Dai hdi, XI MANG V/

- Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trach nhiém trudc Boa@fﬂgﬁi

Chi tich, Pai hoi dong cb dong khi thuc hién nhiém vu ctia minh; e s
- Nhanh chéng thong bao két qua kiém phiéu cho Thu ky Pai hdi; e

- Xem xét va bao cao Pai hoi nhitng trudng hop vi pham thé 1 biéu quyét, hodc
don thu khiéu nai vé két qua kiém phiéu.

Dicu 9.Thao luin tai Pai hji

2

Nguyén tic:

- Viéc théo luan chi dugc thyc hign trong thoi gian quy dinh va thugc pham vi
céc van d8 trinh bay trong chuong trinh ndi dung Pai hdi dong cb dong;

- Pai biéu c6 ¥ kién ding ky nodi dung vao Phiéu va chuyén cho Ban Thu ky;

- Thu ky s& sip xép céc Phiéu thao luan cua Pai biéu theo thir tur dang ky va
chuyén lén cho Doan chu tich;

- Dai biéu khi can phat biéu hodc tranh lun thi gio tay, chi khi dugc Poan Chu
tich nhat tri m&i duge phét biéu. Mdi Pai bidu phét biéu khong qua 03 phut, ndi
dung cén ngan gon, tranh trung lap.

Giai dép y kién cta cac Pai biéu:

- Trén co s& Phiéu déng ky théo luén cta Dai nbié":u, Chu toa hodc thanh vién do
Chu toa chi dinh s€ giai dap y kién cta Dai biéu;
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- Truong hop do gidi han vé thoi gian t& chtrc, cdc cau héi chua dugc tra 101 truc
tiép tai Pai hoi s& duoc QNC tra 16i truc tiép bang vian ban.

Pi¢u 10. Biéu quyét thdng qua cac van dé cia Pai hdi:
1. Nguyén tic:

- Tt ca cac van dé trong chuong trinh va ndi dung hop cua Dai hoi deu phai
dugc Dai hoi dong c6 dong thao luan cong khai va tién hanh biéu quyét cong
khai bang thé biéu quyét.

- Thé biéu quyet duoc Cong ty in, va glii truc tlep cho dai biéu tai dai hdi. Mobi
dai biéu duge cap Thé biéu quyét. Trén Thé biéu quyet c6 ghi rd ma sb dai biéu,
ho tén, s6 ¢ phan s& hitu va nhan uy quyen duoc biéu quyet cua dal biéu dé.

- Hinh thire biéu quyét théng qua céc vén dé tai Pai hoi dong c6 dong thuong
nién nam 2019 nhu sau:

Biéu quyét bang hinh thitc gio Thé biéu quyét: hinh thic nay dugc dung dé

théng qua céc van d nhu: Poan chu tich, Thu ky Dai hoi, Ban kiém tra tu c4ch

Dai biéu, Ban kiém phiéu, Chuong trinh Pai hoi; Quy ché lam viéc tai Pai hoi;

biéu quyét thong qua cac to trinh, cac van d& /noi dung cuia Pai hoi, thong qua

Bién ban Dai hoi, Nghi quyét Pai hoi va cac ndi dung trinh dai hoi trong chuong

trinh. "
2. Cach thirc bidu quyét:

- Pai biéu thye hién viée biéu quyét dé Tan thanh, Khong tan thanh hogc Khéng
y kién mot van dé dugc dua ra bidu quyét tai Pai hoi bang cach gio cao Thé
biéu quyét cac phuong én lya chon tuong tmg véi céc ndi dung can bidu quyét
theo quy dinh tai Khoan 2 Diéu nay.

- Khi bleu quyét bang hinh thirc gio' cao The biéu quyét, mat trude ctia Thé bidu
quyét phai duogc gio cao huéng vé phia Poan Chu toa. Truong hop dai biéu
khong gio Thé biéu quyet trong ca ba lan biéu quyét Tan thanh, Khoéng tan
thanh hodc Khéng y kién ctia mot van d2 thi duoc xem nhu biéu quyét tan thanh
vén de d6. Trudng hop dai biéu gio cao Thé bidu quyet trong ca ba lan biéu
quyét Tan thanh, Khong tan thanh hogc Khéng y kién ctia mot van dé thi duoc
xem nhu viéc biéu quyet cho van @& do 1a khong hop 1€. Theo hinh thirc biéu
quyét bang gio Thé biéu quyét, Thanh vién Ban kiém phleu/Ban kiém tra tu
cach dai biéu danh ddu ma dai bidu va sb phiéu biéu quyét twong img cla timg
cd dong Tén thanh, Khong tan thanh, Khong y kién, Khong hop 8.

3. Thé 1& biéu quyet
- Cécvéan de can lay biéu quyet tai Pai hdi chi duogc théng qua khi dat dugc ty 1¢
biéu quyét dong y cua it nhét 5 1% s6 cb pha.n co quyén biéu quyét tham du Dai
hoi. Riéng mét sb truong hop van dé biéu quyét duoc quy dinh tai Khoan 2,
Piéu 21 Piéu 1é Céng ty thi phai c6 su dong v it nhat 65% sb cb phan c6 quyén
tham dy Dai hoi.
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Diéu 11. Bién ban, Nghi Quyét hop Pai hdi ddng cb dong
Bién ban hop va Nghi quyét ciia Dai hoi dong c6 dong phai duoc doc va thong qua
trudce khi bé mac Pai hoi.
Picu 12. Thi hanh Quy ché
Pai biéu du hop Pai hdi phai chdp hanh nghiém chinh Quy ché tb chirc Pai hoi
dong c6 dong. Pai bi€u vi pham Quy ché nay thi tuy theo muc dd cu thé, Poan
Chu tich s€ xem xét va cé hinh thirc xr 1y theo Diéu 1€ QNC va Luat Doanh
nghiép.
Quy f‘hé' to chire Dai hoi dong cé dong nay cé hiéu luwc ngay sau khi dwoc Pei
hoi dong co dong QNC biéu quyét thong qua.
Noinhdn: ;
- Céc Quy co dong;
- HDQT,BKS Cong ty;
- TGD, cac PTGD Céng ty;
- TTbU, TTCD Cong ty;

- Cac phong ban/don vi truc thude Cong ty;
- Luu'VP .

eHU TICH HPQT CONG TY
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CHUONG TRINH PAI HQI CO BONG THUONG NIEN 2019

CONG TY CO PHAN XI MANG VA XAY DUNG QUANG NINH (QNC)

Thoi gian ¥ ngay, tir 7 gio 00 ngay 20 thang 05 nim 2019
Pia diém: Khdch san Ha Long Palace (Dia chi: S6 1 L6 20, Khu Du lich Péng Himg
Théing, Phuwomg Bai Chdy, Thanh phé Ha Long, Qudng Ninh)

" THOI GIAN P : ; TO CHUT |
T by DU KIEN NOQI DUNG CHUONG TRINH THUC ngii
1 7:00-8:00 | Pang ky tham du dai hoi Ban t chirc
2 8:00 —8:05 | Tuyén bd ly do, giéi thiéu Pai biéu Thu ky BPQT -
o Giéi thiéu Poan Chi tich, Chii toa diéu hanh Pai hoi, Thu ky Dai
3 8:05—-8:15 hoi, Ban kiém phiéu va théng qua chuong trinh Dai hoi; Thu ky HDQT
| . |o Théng qua cic quy ché td chirc cua Dai héi B o
4 8:15-8:20 | Bao c4o kiém tra tu cach dai biéu Ke loan truang
A0 Q. . ek Trudng o
5 8:20—-8:25 | Khai mac Pai hoi BKS Céng ty
Céc béo cao tai Dai hoi: -
o Bao c4o hoat dong cua HDQT va ve két qua ndm 2018, phuong 1. Chti tich
8:25 - 9:00 huong nhiém vunam 2019 ' HDQT
6 ’ ’ o Béo cdo cua Ban Tong gidm doc vé ket qua san xuat kinh doanh
ndm 2018 va ke hoach san xuét kinh doanh nam 2019 . 2.TGD
o Béo cdo cua BKS v€ két qua nam 2018; k¢ hoach nhi¢m vy nam o 1
2019, Béo c4o dé xuét lya chon don vi kiém toan nam 2019. 3 Tngmg BES |
Trinh Dz hoi biéu quyét thong qua céc ndi dung tai DH:
o Thong qua Béo cao HDQT, BKS, BGD vé két qua SXKD 2018; | Tpy ky Dai hoi
K& hoach san xuét kinh doanh nim 2019; Doc céc ndi
o Théng qua BCTC kiém todn nam 2018; dung can biéu
o Lya chon don vi kiém to4n nam 2019; ' | quyétvacécty |
7 o Théng qua viéc mién nhiém Thanh vién HDQT va co cau lai so trinh :
9:00 - 09:30 lugng thanh vién HDQT Céng ty nhiém ky 2015 -2020; ‘ ;
o Thong qua phuong 4n phat hanh C phiéu ting vén diéu 1é Céng | Chi toa Be
ty; nghi Dai hji
o Théng qua két qua ban, thanh Iy tai san, chuyén nhuong dy 4n va | . Dicu quyet
i S e : théng qua tirng
thoai von cua QNC tai cac don vi; ] 0 durig i
o Thong qua ket qua dinh gié va gop von clia QNC vai CLI; bH
o Thong qua céc ndi dung khac thugc tham quyén ciia PHDCD - S
8 09:30 - 09:45 | Thao ludn C hu toa P! l
9 | 09:45-09:55 | Thong qua Bién ban, Nghi quyét tai Dai hoi é’;‘lj :Ja
. P Trud
10 10:00 B¢ mac, két thic Pai hdi BKsrg?ng iy
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