con-

cen-
trated
effort to
complete the
work effort to

complete the work

All actions are directed at
efficien- cy EFFICIENCY.

Ensure every decision promises to

be executed COMMITMENT. willing to

venture into where challenges

Learning is the act of acquiring new, or modify

ing and

reinforcing, existing knowledge, behav-

iors, skills, values, or preferences and

may involve synthesizing
different types of

/f'/'_\\
| & h
WA

Think Supply Chain!
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« THUC HIEN NGAN SACH NAM 2018
« 2018 RESULT
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HOP NHAT- CONSOLIDATION

Cha giai — Comments

A Thuc hién doanh thu vuot ké
hoach 1%/ 1% Actual revenue
IS higher than plan.

U Thuc hién lai gdp dat 93% so
véi ké hoach / Actual gross profit
estimated 93% plan 2018.

A Thuc hién chi phi quan ly thap
hon ké hoach 8%/ Saving 8% of
administration cost.

O Doanh thu tai chinh cao hon ké
hoach / Actual financial income
IS higher than plan

O Chi phi tai chinh thap hon ké
hoach 7%/7% financial costs is
lower than plan

VINAFCO

% Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh s6

Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs

Lii tir SXKD

Profit/Loss from operation

Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

Lii 16 tir HP khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai tredc thué

Profit before tax

2018

1,011.14

2018

1,002.58

2017

2018 /2017




MANG KHO- WAREHOUSING

Cha giai — Comments

O Doanh thu vuot 7% ké
hoach/7% Actual revenue is
higher plan

Q L&i gdp vuot 25% so voi ké
hoach /25% Actual gross
profit is higher than plan

'VINAFCO

Think Supply Chain!

Khoan muc/Items 2018
(ty dong - Bil vnd )
Doanh so 101.82
Revernue
Gia thanh
Cost of goods sold s
Lai gop
Gross profit e
Chi phi quan ly 373
Administration costs )
Lai tir SXKD 12.79
Profit/Loss from operation '
Doanh thu tai chinh 0.04
Financial income )
Chi phi tai chinh 6.45
Financial costs ’
Lii 16 tir HP khac 789
Profit/Loss from other '
Doanh thu tir LD |
Income from affiliate
Lai trwedrc thué
Profit before tax L

2018

2017

2018

Mang kho- Warehouse

2018 /2017




CHI TIET MANG KHO- WAREHOUSE DETAIL

Cha giai — Comments

Q L3i gop tang 25% so vai ké
hoach do hoat dong hiéu qua &
DC Binh Duong, Thanh Tri,
Bién Hoa, Bach Déng/ZS%
Gross profit higher plan due to
Thanh Tri, Binh Duong, Bien
Hoa, Bach Dang DC efficency

52 VINAFCO

Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Chi tiét kho - Warehouse Detail

2018 /
2017

2018

Doanh thu (Revenue)

Gia von (COGS)

Ldi gop (Gross Profit)

2018

2017

2018

Lai gop (Gross Profit)

Thanh Tri
Binh Dwong
Pa Ning
Tién Son
Bach Pang
Hau Giang

Bién Hoa

2716%




MANG VAN TAI BIEN- SHIPPING

Cha giai — Comments

O Doanh thu vuot 4% ké hoach do san

luong tang va gia tang /Actual

Revenue increase 4% compared with

plan due to upturn volume and price.

LA&i gop ting 2% ké hoach/ Gross

profit increase 2% plan

Chi phi quan ly thap hon ké hoach

5%/ Saving 5% administration cost

O Loi nhuén trude thué vuot ké hoach
22%l/profit before tax increased 22%
higher than plan.

Q

Q

'VINAFCO

' Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

2018

Doanh s
Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs

Laii tir SXKD

Profit/Loss from operation

Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

Lai 16 tir HD khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwedrc thué

Profit before tax

2018

2017

2018

Van tai bién - Shipping

2018 /
2017




MANG VAN TAI BO- LAND TRANSPORT

Cha giai — Comments

O Doanh thu mang véan tai bo dat
90% ké hoach/ Land transport
revenue reached 90% plan.

O La&i gdp mang van tai bo dat
80% ké hoach/Actual Land
transport gross profit reached
80% of plan.

52 VINAFCO

Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Van tai Bic, Trung, Nam - South, Centre & North Transport

Doanh thu (Revenue)

Gia von (COGS)

Lai gop (Gross Profit)

2017

2018

TH- Act /
KH-Plan

2018 / 2017

TH- Act /
TH- Act




CHI TIET MANG VAN TAI MIEN BAC
— THE NORTHERN TRANSPORT

Chu giai — Comments

O Doanh thu van tai mién Bac vuot
39%ké hoach/ 39% Actual
Northern transport revenue is
higher than plan

@ L&i gop van tai mién Bac dat
110% ké hoach / Gross profit of
the Northern transport reached
110% of plan

'VINAFCO

' Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh s6

Revernue

Gia thanh

Cost of goods sold
Lai gop

Gross profit

Chi phi quan ly
Administration costs
Lii tir SXKD
Profit/Loss from
operation

Doanh thu tai chinh
Financial income
Chi phi tai chinh
Financial costs

Lai 16 tir HD khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwedrc thué
Profit before tax

Van tai mién Biac- The Northern Transport

2018

2018

167.83

2017

2018

2018 /
2017




CHI TIET MANG VAN TAI MIEN NAM
- THE SOUTHERN TRANSPORT

Cha giai — Comments

O Doanh thu van tai mién Nam dat
77%ké hoach/ Actual Southern
transport revenue achieved
77%plan

O LA gop van tai mién Nam dat
78% ké hoach / Gross profit of
the Southern transport reached
78% of plan

% Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh s6

Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs

Lii tir SXKD

Profit/Loss from operation

Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

Lii 16 tir HP khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwedrc thué

Profit before tax

2018

2018

2017

2018

Van tai mién Nam- The Southern Transport

2018 /
2017




CHI TIET MANG VAN TAI MIEN TRUNG
- THE CENTRE TRANSPORT

Cha giai — Comments

 Doanh thu thuc hién cua van tai
mién Trung dat 66% ké
hoach/Actual Centre transport
revenue reached 66% of plan

O L&i gop thuc hién vén tai mién
Trung dat 45% ké hoach/Actual
gross profit of The Centre
transport achieved 45% of plan

¢ VINAFCO

’. Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

2018

Doanh so

Revernue

Gia thanh

Cost of goods sold
Lai gop

Gross profit

Chi phi quan ly
Administration costs
Ladi tir SXKD
Profit/Loss from
operation

Doanh thu tai chinh
Financial income
Chi phi tai chinh
Financial costs

Lai 16 tir HP khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwdc thué
Profit before tax

2018

2017

2018

VFC Mién Trung - Vinafco Centre

2018 /
2017




CP QLDN- ADMINISTRATION COST

Cha giai — Comments

@ Chi phi quan ly thap hon ké
hoach 8% / 8% Actual
administration is lower
than plan

I VINAFCO

? Think Supply Chain!

Danh muc (Item)
ty dong (bil VND)

VLC (VLC + Hau Giang)
TS

CNMN

VFCMT

Van tai bién

VPCT

Bic Viét

DC giao dich

Toéng Cong

2018

95.76%

92.04%




HD TAI CHINH-FINANCE

Hoat dong tai chinh- Finance
P Danh It
Chu giai — Comments 5 o ot VND)
L HPEP- LI e TH-Act/KH-Plan [ TH-Act/KH-Plan
Q Lai tien guri tang/ Higher KH-Plan _
'nte_:reSted UL Ioanh thu tai chinh . . ) >100%
EI Chl phl Ial Vay thap hO’l’l Lai tién gfri
20 LA . 1.29 0.02 1.28 >100%
7% so v&i ké hoach/ Interested income
. . : Logistic (TV, TS, CNMN, CP 067 0.02 0.66 ~100%
Saving 7% interest VFC. khac...) ' ' '
expense Vén tai bién 0.62 - 0.62 >100%
Ihi phi tai chinh I 19.30' 20.69 I (1.38)' 93% I
Lii vay von ngin han 4.20 7.33 (3.13) 57%
Logistic (TV, TS, CNMN, CP o
VEC) 4.19 6.36 (2.17) 66%
Van tai bién 0.02 0.97 (0.96) 2%
Lai vay von dau tw dai han 13.54 13.24 0.30 102%
Kho 10.06 10.10 (0.03) 100%
Vén tai 2.10 2.70 (0.60) 78%
Vin tdi bién 1.37 0.44 0.93 >100%
Khéc (chénh Iéch ty gid, dy 156 012 1.44 >100%
phong dau tw,...)
Chénh léch ty gid 057 -
Trich ldp dw phong Bic Viét

5 VINAFCO

Think Supply Chain!



« BAO CAO GIAI NGAN DAU TU NAM 2018
« REPORT PLAN DISBURSEMENT IN 2018
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THUC HIEN GIAI NGAN NAM 2018/
REPORT PLAN DISBURSEMENT IN 2018

Du ki&n 2i3i nea Thuc hién giai Co’ cdu ngudn von dau tw gidi ngan
-u S o ngdn nam 2018 trong nam 2018 (Investment Capital
n . . nam 2018 (Plan of . .
Tén dv an ( Project) . . (Actual of Structure Disbursed in 2018
Disbursement in Disbursement in T
2018 5 i on huy dong
) 2018) Von CSH (Equity) (Loan)
A. Dv an dau tuw kho
(Warehouse investment project)
I. Strategical investment
Dv an kho bai Trau quy
R . . 7,000,000 2,263,172 2,263,172
(Trdu Quy Project)
R 32,601,800 29,950,274 22,750,274 7,200,000|
Upgrade the warehouse infrastructure)
Total A 39,601,800 32,213,446 25,013,446 7,200,000]
B. K& hoach dau tuw khac nam 2018 (Other 0
nvestment 2018)
8,092,000 11,703,845 1,871,845 9,832,000}
2,934,804 613,207 613,207
11,026,804 12,317,052 2,485,052 9,832,000
50,628,604 44,530,498 27,498,498 17,032,000

s VINAFCO

Think Supply Chain!




« KE HOACH NGAN SACH 2019
« 2019 BUDGET PLAN

52 VINAFCO
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HOP NHAT- CONSOLIDATION

[ K& hoach doanh thu 2019 tang
9% so v&i thuwec hién 2018/ 9%
Plan revenue higher than 2018
actual.

[ Ké hoach I3i gop tang 16% so
v&i thuwe hién / 16% Gross profit
higher than 2018 actual

[ K& hoach chi phi quan ly cao
hon 3%/3% of administration
cost higher than 2018 actual

@ Doanh thu tai chinh thip hon
thuc hién 2018/ Plan financial
income lower than 2018 actual

[ Chi phi tai chinh cao hon thuc
hién 16%/16% financial costs

ower than actual

#) Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh sé
Revernue
Gia thanh
Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs

Lai tir SXKD

Profit/Loss from operation
Doanh thu tai chinh
Financial income

Chi phi tai chinh

Financial costs

L4i 16 tir HDP khac
Profit/Loss from other
Doanh thu tir LD

Income from affiliate

Lai trwdc thué
Profit before tax

2019 2018 2018 2019/ 2019/
2018 2018
TH-Act KH-Plan / | KH-Plan /
€ TH-Act | KH-Plan
1,103.15) 1,011.14| 100258 [ 109% 110%
101148 93236 917.84 | 108% 110%
91.67 7878 8474 | 116% 108%
54.62 53.27|  57.88| 103% 94%
37.05 2551 2686 | 145% 138%
0.43 129 0.02 | 33% 2819%
22.44 1930] 2069 | 116% 108%
2,57 2290 1068 | 11% 24%
0.00 0.05
17.62 3045 1687 | 58% 104%




MANG KHO- WAREHOUSING

Chd glal — Comments Khodn muc/Items 2019 2018 2018 2019 /2018 2019 /2018
(ty dong - Bil vnd )
O Ké hoach doanh thu tang 12%
, . ‘A Doanh sé
SO VO’I thu’C hlGIl 2018/12% Revernue | 0 T T T
Plan revenue in 2019 is higher (G thanh 93.59 8530 8216 110% 114%
. Costofgoodssold | "7 =7 T 0T T
than actual revenue in 2018 Lai gop ) .
2 N ; Gross profit 20.18 16.52 13.20|  122% 153%
[ K& hoach lai gop 2019 u6ce dat | hiqung T
122% so v6i thuc hién Administration costs | 48 373 390) 9% ) .
y - Lii tir SXKD
2018/Plan gross profit in 2019 proge/uoss fromoperation 1670 1279 930 131% | 180%
estimated 122% compared Doanh thu tai chinh - 0.04 001l 6% 290
. Financial income ’ ’ ’
with actual GP 2018 e I o B e
(et et sl vl 6.62 6.45 693  103% 96%
Financialcosts |  ——— —7 70 20 S0
L3i 16 tiv HD khac
Profit/Loss from other | | ( 071) 77777777777 5 68 7777777777777777777777777777777777
Doanh thu tir LD
Income from affiliate |
Lai trwdrc thué 0 0
b rofit before tax 10.08 5.67 8.06| 178% 125%

! VINAFCO

’. Think Supply Chain!




CHI TIET MANG KHO- WAREHOUSE DETAIL

2019 2018 2018 2019 /2018 2019 /2018

Cha giai — Comments

Khoan muc/Items

Q Ké hoach ldi gop dat 122%
S0 vo1 thuc hién nam
2018/Plan gross profit (GP)
reached 122% compared
with actual GP 2018

'VINAFCO

£ Think Supply Chain!

(ty dong - Bil vnd )

Doanh thu (Revenue)

Gia vén (COGS)

Lai gop (Gross Profit)

Thanh Tri 1.72 1.45 0.30 119% 583%
ponowos | | o] am| e | am |
N
s | vl v o] s | o |
paome il e
f1au Glan 049, (292)  (016)

Bién Hoa 1.98 2.31 193]  86% 103%
3PL solution 0.76




MANG VAN TAI BIEN- SHIPPING

Cha giai — Comments

A Doanh thu ké hoach dat 98% so thyc
hién 2018/2019 Plan revenue
estimates 98% actual revenue 2018.
L&i gop ké hoach 2019 nam udc tinh
dat 85% so v&i thuc hién 2018/Plan
gross profit in 2019 achieves 85%
actual gross profit 2018.

Lai trudc thué dat 70% thyc hién
2018/Plan profit before tax (PBT) in
2019 reaches 70% actual PBT 2018

Q

'VINAFCO

' Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

2019

KH-Plan

Doanh s6

Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs
Lii tir SXKD
Profit/Loss from operation
Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

Lai 16 tir HP khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwedrc thué
Profit before tax

Vin tai bién - Shipping

2018

TH-Act

2018

KH-Plan

2019 /
2018

KH-Plan /
TH-Act

2019 /
2018

KH-Plan /
KH-Plan




MANG VAN TAI BO- LAND TRANSPORT

Cha giai — Comments

O Ké& hoach doanh thu mang vén tai bo
nam 2019 dat 127% doanh thu thuc
hién 2018/ Plan land transport revenue
in 2019 reaches 127% actual revenue
in 2018.

Ké hoach l3i gop mang vén tai b 2019
dat 160% l&i gop thuc hién 2018/Plan
land transport gross profit in 2019
reaches 160% of 2018 actual GP.

M) VINAFCO

Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh thu (Revenue)

Gia von (COGS)

Lai gop (Gross Profit)

2019

650.80

2018

512.86

2018

2019 /
2018

2019 /
2018




CHI TIET MANG VAN TAI MIEN BAC

— THE NOR]

Chu giai — Comments

O Doanh thu ké hoach van tai mién
Bic dat 135% doanh thu thuc
2018/Plan Northern transport
revenue achieves 135% actual
revenue in 2018.

L&i gop ké hoach vén tai mién
Bic dat 166% l&i gop thuc hién
nam 2018/ Plan gross profit (GP)
of the Northern transport in 2019
reaches 166% actual GP in 2018.

*»¢VINAFCO

7 Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh s6

Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs
Lai tir SXKD
Profit/Loss from operation
Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

L4i 16 tir HP khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwdc thué

"HERN TRANSPORT

Van tai mién Bac- The Northern Transport

2019

KH-Plan

313.66

Profit before tax

2018

TH-Act

232.72

2018

KH-Plan

2019 /
2018

KH-Plan /
TH-Act

2019/
2018
KH-Plan /
KH-Plan




CHI TIET MANG VAN TAI MIEN NAM
- THE SOUTHERN TRANSPORT

Vin tai mién Nam- The Southern Transport

Cha giai — Comments

O Doanh thu ké hoach van tai mién
Nam dat 129% doanh thu thuc
hién 2018/ Plan Southern
transport revenue achieves 129%
actual revenue in 2018.

O Lai gop ké hoach van tai mién
Nam dat 165% thuc hién 2018 /
Plan gross profit (GP) of the
Southern transport reaches 165%
of 2018 actual GP.

3 VINAFCO

7 Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

Doanh s6

Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs
Lii tir SXKD
Profit/Loss from operation
Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

Lai 16 tir HP Khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwedrc thué
Profit before tax

2019

2018

2018

2019 /
2018

2019 /
2018




CHI TIET MANG VAN TAI MIEN TRUNG
- THE CENTRE TRANSPORT

Cha giai — Comments

O Doanh thu ké hoach cta vén tai
mién Trung dat 104% thuc hién
nam 2018/Plan Centre transport
revenue reaches 104% 2018 actual
revenue.

L&i gop ké hoach vén tai mién
Trung dat 128% thuc hién nam
2018/Plan gross profit (GP) of The
Centre transport achieves 128%
2018 actual GP.

% Think Supply Chain!

Khoan muc/Items
(ty dong - Bil vnd )

2019

Doanh s6

Revernue

Gia thanh

Cost of goods sold

Lai gop

Gross profit

Chi phi quan ly
Administration costs
Lii tir SXKD
Profit/Loss from operation
Doanh thu tai chinh
Financial income

Chi phi tai chinh
Financial costs

Lai 16 tir HP khac
Profit/Loss from other

Doanh thu tir LD
Income from affiliate

Lai trwedrc thué

Profit before tax

2018

2018

VFC Mién Trung - Vinafco Centre

2019 /
2018

2019 /
2018




CP QLDN- ADMINISTRATION COST

Chu giai — Comments

L Ngén sach chi phi quan ly
2019 cao hon 3% so voi
thwe hién 2018/ 3% Plan
Administration cost is
higher than 2018 actual

¢ VINAFCO

#) Think Supply Chain!

Danh muc (Item)
ty dong (bil VND)

VLC (VLC + Hau Giang)
TS

CNMN

VFCMT

Van tai bién

VPCT

Bic Viét

DC giao dich

Tong Cong

2019&2018

2019&2018




HD TAI CHINH-FINANCE

Hoat dong tai chinh- Finance
Danh myc (Item) 2018 2019&2018 2019&2018
ty dong (bil VND)
Chu giai — Comments
d I._al tien gu’l.glam/ Lower |Oanh T ChiTh
interested income. Ty w——
) . - Lai tien giri
D Ch| ph| |a| Vay von |uu |nte-res-tedincome
dong tang/Higher \L/‘;%Stk'f] ,(TV;TS’ CNMN, CP 0.00 0.67 (0.67) 0%
. . . . a<6...)
working capital interest V iy 012 . 050) 109,
. e w an tai bién . . . ()
Q Chi phi ldi vay dau tw
tang/Higher long term Ihi phi tai chinh I 22.44I 19.30' 3.13' 116% I
interest expenses Lai vay von ngin han 551 4.20 1.30 >100%
Logistic (TV, TS, CNMN, CP 0
VFC) 411 4.19 (0.08) 98%
Vin tai bién 1.40 0.02 1.38 >100%
Lii vay von du tu dai han 16.93 13.54 3.39 >100%
w
Kho 10.29 10.06 0.23 102%
Vén tdi 4.43 2.10 2.32 >100%
Van tdi bién : : . >100%
Khéc

42 VINAFCO
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KH GIAI NGAN 2019-2019 DISBURSEMENT PLAN

’VINAFCO

Think Supply Chain!

Dv kién dau tw T 020 e g Co’ cdu ngudn vén dau tu gidi ngan
. Du ki€n gidi ngan nam . .
nam 2019 2019 trong nam 2019 (Investment Capital
Tén dv an ( Project) (Plan of k Structure Disbursed in 2019)
. (Plan of Disbursement
i = . Vén huy don
2019) in 2019) Vén CSH (Equity) (L:Zn)- .

A. Dv an dau tu kho

Warehouse investment project)

. Strategical investment

Dv an kho bai Trau quy

(Tradu Quy Project) 9,790,000 9,790,000 9,790,000

ang cap ha tang kho

Upgrade the warehouse infrastructure) 4,522,341 4,522,341 1,986,702 2,535,639
Total A 14,312,341 14,312,341 11,776,702 2,535,639

. K& hoach dau tw khac nam 2019

Other Investment 2019)
Truck for 3PL Operation 41,501,240 41,501,240 12,450,372 29,050,868
I/ess els 39,090,565 39,090,565 14,090,565 25,000,000
Others (Tools, car ...) 1,102,700 1,102,700 1,102,700

T project (Platform, HRM, Truck app,

ont management app,...) 2,753,140 1,859,764 1,859,764
Total B 84,447,645 83,554,269 29,503,401 54,050,868
Total investment phase (A-B) 98,759,986 97,866,610 41,280,103 56,586,507




con-
cen-
trated
effort to
complete the
work effort to

THANK YOU

All actions are directed at

efficien- cy EFFICIENCY.
Ensure every decision promises to
be executed COMMITMENT. willing to
venture into where challenges
Learning is the act of acquiring new, or modify
ing and
reinforcing, existing knowledge, behav-
iors, skills, values, or preferences and
may involve synthesizing
different types of
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