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NAM 2019

Du thiao chwong trinh dai hoi
Du thio Bdo cdo ciia Hoi dong quén tri Cong ty nim 2018.
Du thio B4o cdo ciia Ban Kiém soat Cong ty nim 2018.

Du thio Béo cdo ciia Ban Giam doc vé tinh hinh hoat dong, két qua san xuét
kinh doanh nam 2018 va ké hoach cong tac nam 2019.

Du thiao Nghi Quyét Pai héi c6 dong thwdng nién nam 2019.



DU THAO

CHUONG TRINH
PAI HOI PONG CO PONG NAM 2019

CONG TY CP CAP THOAT NUOC VA XAY DUNG BAO LQC

Thoi gian: 08:00-12:00 sang thir 6, ngay 10/05/2019
Dia diém: Hpi trwong Cong ty CP Cip thodt nwéc va XD Bio Ljc, sé 56 Lé Thi Pha, phuwong I-

thanh phé Béio Ljc

Thoi gian Noi dung

17h30-8h00 - T%n_rc ‘hlen thu tuc dang ky tham dy Pai hoi cho c6 dong, don tiep khach moi va
Chao co

8h00-8h15 - Tuyén bd 1y do, gidi thiéu Pai biéu va phat biéu khai mac

8h15-8h30 - Bién ban tham tra tu cach C6 dong tham du Dai hoi
- Thong qua Quy ché lam viéc

8h30-8h30 - Thong qua chuong trinh Pai héi

8h50-9h00 - Gidi thi€u Poan chu tich, thu ky
- Béo cdo cua Ban diéu hanh, HDQT, Ban Kiém Soat vé& két qua hoat dong san
xuat kinh doanh nam 2018 va ké hoach san xuat kinh doanh nam 2019
- Thong qua cac bao cio: o )

9h00-9h50 1. Bao cdo cua Ban di€u hanh vé két qua hoat dong san xuat kinh doanh nam 2018
va ke hoach, phuong hudng san xuat kinh doanh ndm 2019
2. Bdo cao hoat dong cua HDQT
3. Bé4o cdo ctuia Ban kiém soat nam 2018
Thong qua cac to trinh:
T6 trinh v€ phan phoi loi nhudn va chia C6 tirc ndm 2018

9h50-10h00 T trinh vé ké hoach phan phoi lgi nhuén, chia ¢ tirc ndm 2019

T& trinh vé thi lao cua HDQT, BKS ndm 2018
To trinh lya chon don vi ki€ém toan nam 2019

10h00-10h30

- Pai dién Pai biéu cép trén tham du cho y kién chi dao Dai hoi
- Thao luan cac ndi dung chinh ctia Pai hdi (Bdo cdo va céc to trinh)
- Poan chu tich tra 1o1.

10h30-10h45

- Giai lao/Tiéc tra

10h45-11h00

- Biéu quyét théng qua cac bao céo, to trinh

11h00-11h15

- Thong qua nghi quyét Dai hoi

11h15-11h30

- Bé mac Pai hoi




CONG TY CO PHAN CAP THOATNUGC CONG HOA XA HQI CHU NGHIA VIET NAM
VA XAY DUNG BAO LOC Déc 1ap - Tw do - Hanh phic
HOI PONG QUAN TRI

. Bao loc, ngay thang 05 nam 2019
DU THAO

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CP CAP THOAT NUOC VA XAY DUNG BAO LOC

Kinh thwa: Pai hoi dong c6 dong

Thue hién Diéu 18 t6 chic va hoat dong Cong ty Co phan Cép thoat nudc va Xay dung
Bao Loc, Nghi quyét ciia Dai hoi dong c6 dong tai ky Dai hoi thudng nién 2018. HPQT cong
ty Co phﬁn Céip thoat nudc va Xay dung Bao Ldc bdo cdo vdoi Pai hoi déng ) dong vé hoat
dong cua HPQT nam 2018 nam phuong hudéng, nhi€ém vu nam 2019 nhu sau:

I. Panh gia hoat dong HPQT nam 2018:

Nam 2013 dén 05/2016 1a Cong ty CP hoat dong theo mé hinh cong ty Me-con, truc
thudc cong ty TNHH 1TV cép thoat nudc Lam Pong. Nam 2016 UBND tinh Lam Pdong da
c6 quyét dinh s6 2879/UBNDF-XD2 ngay 27/05/2016 vé viéc chuyén phan vén nha nuéc
(20.503 triéu ddng) vé Cong ty CP Cép thoat nudc va XD Bao Loc va Quyét dinh s6 2081/QD-
UBND ngay 20/09/2016 v/v cir ngudi dai dién Chu s¢ hitu quan 1y phan vén nha nuée va giir
chtc danh quan 1y tai Cong ty. Pong thoi da chinh sira, diéu chinh Diéu 1é theo qui dinh phap
luat. Dén nay thuc hién mé hinh Cty CP doc 1ap thuoc UBND tinh Lam Pong.

1) Thanh vién HDQT:

Hoi déng quan tri ¢6 02 thanh vién HPQT 1a ngudi dai dién phan vn nha nudc:

Ong Nguyén Trong Hiéu: Pai dién 70% vbn nha nudc; giit chirc Chu tich HDQT.
Ong Nguyén Qudc Tuyén: Pai dién 30% von nha nude va bd nhiém lam Giam déc Cong ty.

03 Thanh vién bao gém:

Ong Nguyén Pdéng Anh Khoa: CB K¥ thuat Cong ty
Ba Nguyén Thi Thu Tric: Ké toan truong Cong ty
Ong V& Thanh Y : C6 d6ng ngoai Cong ty

2) Vé két qua san xuit kinh doanh:

Trong nim 2018 Hoi dong quan tri d3 c¢6 nhiéu cb ging ban bac va ra nghi quyét chi dao
Ban Giam ddc diéu hanh hoan thanh céc chi tiéu vé doanh thu, loi nhuén cta ké hoach san
xudt - kinh doanh-tai chinh theo nghi quyét ctia Pai hoi dong c6 dong nam 2017.

Mot 56 chi tiéu co ban:

K& hoach Thuwec hién Ty lé

STT NOI DUNG CHINH PVT e 2018 %

1 | Téng san lvgng nwdc sach: m? 3.443.408 3.455.691 | 100.36




STT NOI DUNG CHiNH PVT Kez'g’f;;h Th”-z'; :‘;e" v A:e

- Céng ty sén xudt m’ 2.640.408.000 2.653.160 | 100.48

- Mua nwérc cua Cong ty Thién Hoa An m’ 803.000 802.531 99.94
2 | Nwdc ghithu m? 2.482.806 2,486,592 | 100.15
3 | Ty lé that thoat % 28 28,044.0 0.04
4 | Gia thanh tiéu thu SXCN p/m? 8.385 8,314 | -71.00
5 | Gia ban binh quan SXCN p/m? 8.985 9,014 | 29.00
6 | Téng doanh thu Pong | 23.823.011.910 | 25.364.302.376 | 106.47
4 | Téng lgi nhudn trudc thué Poéng 1,569,700,794 | 3.486.013.583 | 222.08
C | Ty lé chia c6 tirc % 4 4
D | Quy lwong ké hoach nguei LD SX Poéng 4,873,000,000 | 5.013.000.000 102.9
1 | S6 lao dong SX nwdc binh quan Nguoi 69 69 | 100.0
4 | Thu lao HDQT,BKS Poéng 216,000,000 216,000,000 | 100.0
E | Dau tw xdy dwng co ban, sira chira I&n Pong 4,204,000,000 | 2,182,816,998 51.9

e Thuan lgi:

- Puoc sy quan tdm ctia Thanh @y, UBND thanh phd Bao Loc, ciing nhu Tinh iy, UBND
tinh LAm Dong vé su phat trién cua cip nude d6 thi Bao 1oc.

- Thanh phd ¢6 nhiéu quan tdm hd trg trong viéc quan 1y khoan khai thac nude ngdm, uu
tién cho phat trién cip nudc theo phat trién ha tang giao thong thanh phd.

- Cac thanh vién trong HPQT, Ban Giam ddc doan két nd luc trong viéc trién khai va thuc
hién nghi quyét ciia Pai hoi ¢ dong, kip thoi ban hanh nghi quyét thao g& khé khin phat sinh
trong qua trinh thuc hién.

- Tap thé nguoi lao dong doan két, d6i mdi phong cach 1am viéc vuot qua khé khan dé
hoan thanh t8t nhiém vu duoc giao.

e Khé khin ton tai:

- Hé thdng Cap nude trén dia ban thanh phd da cii, muc nat, ca mot thoi gian dai phat trién
theo nhu cau st dung, khong c6 qui hoach cip nude, dng nam trong nha dan, dudi long duong
dén nay say ra bé v& nhiéu 1am that thoat nudc ( 28%), ap luc nudc khong 6n dinh anh hudng
dén chit lvgng nude cung cip cho khach hang.

- Cong tac quan 1y diéu hanh chil yéu thuc hién bang thu cong, bang kinh nghiém thiéu
khoa hoc va lac hau nén con gip nhiéu kho khin trong viée cung cap, xir 1y su cb.



- Bo méay quan 1y cong kénh khong hiéu qua, tinh trang lam viéc khong du 8 tiéng trong
ngay nén nang suit lao dong khong cao tir 6 1am thu nhap con thap, khong tao dong luc cho
nguoi lao dong.

- Viéc phai mua nude dau ngudn Hd Nam Phuong tai méot sé diém ddi voi mang vong nude
ngﬁm lam bé v, ty 1€ thét thoét cao, gia mua tai diém hoa vbn dan dén phai ngung 05 tram
bom tuong duong 10 lao dong lam kho khan trong cong viéc, gidm thu nhap va gidm lgi nhuan
cua Cong ty.

3) Vé hoat dong ciia HPQT:

HDQT d t6 chire cac cude hop dinh ky va bat thudng nham thong qua cac ndi dung bao
c4o cua Ban giam déc vé viéc thyuc hién cac Nghi quyét cia HPQT va ra cac nghi quyét trién
khai cong viéc pht hop vai tinh hinh thuc té tai cong ty. Tat ca cc thanh vién tham du day du
cac cudc hop, dong gop v kién xac thuc va ddng thuin cao theo thim quyén va yéu ciu lam
viéc cia HDQT vé dinh huéng phat trién kinh doanh dé phat trién Cong ty.

Cac nghi quyét HDQT d4 ban hanh tap trung vao viéc phé duyét ké hoach san xuét-kinh
doanh-tai chinh Cong ty, diéu chinh kip thoi cac danh muc cac dy an xdy dung co ban vé phat
trién, stra chira mang ludi, cung cAp nudc cho phi hop véi tinh hinh thuc té.

Vé thuc hién nghi quyét ciia Dai hoi dong c6 dong hang nim, cong ty da phan phdi loi
nhan va thanh toan ¢ tirc cho C6 dong ding thoi han, vé ché do thu lao cia HDQT, Ban kiém
soat thue hién ding nhu nghi quyét DHD c¢6 dong da thong qua. HDQT, Ban diéu hanh nghiém
tuc thuc hién dung qui dinh phap luat, qui ché, qui dinh ctua Cong ty.

4) Vé hoat dong ciia BGD:

Ban giam dbc trong nim 2018 c6 bd sung 01 pho giam dbc. Nhin chung Ban giam ddc
diéu hanh da co6 nhiéu nd luc, doan két va di hoan thanh tot nhiém vu duoc giao, diéu hanh
moi hoat dong dé thyc hién co6 hiéu qua Nghi quyét Pai hoi déng Co dong va Nghi quyét cia
HDQT .

Trong cac phién hop cia HPQT, Ban Giam ddc Cong ty déu béo céo cong tac diéu hanh
san xuat kinh doanh thudc thim quyén theo nghi quyét dé thong qua va cac van dé phat sinh
theo yéu cau thyc té cua hoat dong san xuét kinh doanh thudc thim quyén caa HDQT. Ban
giam d6c thuc hién dung quyén han theo diéu 16 Cong ty dé thuc hién ké hoach SXKD duoc
giao.

Trong diéu hanh, Ban giam doc Cong ty phéi hop tt vai Chi tich HPQT theo qui ché hoat

dong, chi dao cac phong nghiép vu hoan thanh nhiém vu theo yéu cau dé ra.

I1. Pinh hwéng hoat dong HPQT 2019:

— Duy tri va phat trién 0n dinh cip nudc an toan, ting cudng cong tac chong that thoat nham
giam ty 1¢ that thoat, dam bao dap tng nhu cau st dung cho nhan dan trén dia ban thanh
phd Bao Loc. Thuc hién cac giai phap quan Iy mang luéi Cap nudc va chim séc khach
hang ngay cang nang cao chat luong dich vu; quan 1y c6 hiéu qua cac chi tiéu san xuit
kinh doanh nudc sach, quan 1y t6t cong tac dau tu xay dung, sira chira dé nang cao hiéu
qua kinh doanh néi chung.



Phéan ving cai tao mang luéi tiép tuc tiép nhan san luong 2.200 m3/ngd ngudn nude mit
H6 Nam Phuong va ning san luong mua phit hop véi kha ning tiép nhan trén nguyén tic
dam bao 3 loi ich (Doanh nghiép, nha dau tu va nguoi tiéu ding) trén co sé dit quyén, loi
ich ciia nhan dan 1én hang dau.

Cung cb xdp xép lai bo may quan 1y gon nhe, ting cuong cong tac quan Iy giam sat, chi
dao cac hoat dong ctia ban Gidm ddc va bd may giap viéc, tiép tuc ra soat, hoan thién cac
qui ché dd ban hanh, tao co so phap 1y cho moi hoat dong cua Cong ty. Str dung lao dong
hop 1y va dam bao quyén loi hop phap va chinh dang cta ngudi lao dong.

Chu trong nang cao nang suat lao dong, dao tao, tai dao tao lai luc lugng lao dong tam
huyét, c6 nang luc va than thién véi khach hang. Luan chuyén, thay thé can b chu chot
nhim muc tiéu ngdy cang hoan thién d6i ngii can bd, phat huy tt nang luc, so truong cia
c4 nhan. Piéu chinh thay d6i mé hinh quan 1y, xi nghiép, cac phong ban Cong ty tinh gon
va co hi¢u qua nhét gén lao dong voi vi tri viéc lam, trd lvong theo san phém dé tao dong
lwc cho nguoi lao dong, dap ting cho yéu cau phat trién cua Cong ty. Xay dyng hinh anh
Cong ty Cap nudc co dich vu tét, hudng dén khach hang, than thién, chuyén nghiép va
hién dai.

Tap trung cong tac chuan bi va trién khai 02 du an theo chi dao cia UBND tinh:

o Dy 4n Kiém soat ty 1¢ that thoat nudc, cai tao nang cap hé thong cap nudc thanh phd
Bao Loc bang ngudn von vay wu ddi ODA ciia Chinh phtt Dan Mach
o Dy 4n xdy dung hé thong thu gom, xtr Iy nudc thai trung tim thanh phé Bao Loc, st

dung ngudn vén vay ODA ctia Chinh phu Bi.
Thuec hién t6t cac ndi dung ké hoach theo nghi quyét nim 2019 duoc Dai hoi dong Co
dong thong qua.
Thuc hién thoai von nha nudce tai Cong ty vao nim 2020 theo quyét dinh ctia Chinh phu .
Trén day 1a bao cdo tinh hinh hoat dong ndm 2018 va dinh hudéng cuia HPQT Cong ty nam
2020. Thay mit cho HPQT Cong ty bao cao trudc Dai hoi ddong C6 dong Cong ty.
Rit mong duoc su dong gop ¥ kién cua quy cd dong.
Thay mat HPQT Kinh chuc strc khoe dén cac C6 dong va chic Pai hoi thanh cong t6t
dep!
Xin tran trong cam on.

Noi nhin: T.M HQOI PONG QUAN TRI
- Nhu trén; CHU TICH HPQT
- Luu: HBQT,VP.

Nguyén Trong Hiéu



CONG TY CP CAP THOAT NUGC CONG HOA XA HOQI CHU NGHIA VIET NAM
VA XAY DUNG BAO LOC Doc lap - Tw do - Hanh phiic
BAN KIEM SOAT

Bdo Léc, ngay 22 thang 04 ndm 2019
DU THAO ' _'
BAO CAO
. HOAT DONG CUA BAN KIEM SOAT
CONG TY CP CAP THOAT NUGC VA XD BAO LOC..

TRINH DAI HQI PONG CO PONG THUONG NIEN NAM 2019

Cén ctr Ludt Doanh nghiép sé 68/201 4/QH13 da duoc Quoc héi nude Cong
+ Hoa Xd Hoi Chii Nghia Viét Nam théng qua ngay 26 thang 04 ndm 2014 va cde véin
ban huéng ddn thi hanh,

Cain ci vao Diéu 16 16 chike va hoat dong Cong ty CP CTN va XD Béo Loc:

Céin cik vao thue té két qud hoat dong san xudt kinh doanh va bdo cdo tdi
chinh Céng ty dwoc kiém todn béi Céng ty kiém todn FAC,

Ban Kiém sot (BKS) Céng ty bao céo tinh hinh hoat dong, két qua san xuAt
kinh doanh nim 2018; mét sé gop ¥, kién nghi va phuong huéng hoat dong cua
BKS Cong ty nam 2019 véi cic ndi dung nhu sau:

I/ HOAT PONG CUA BAN KIEM SOAT

1. Tinh hinh hoat dong ciia Ban kiém soat

- Nam 2018, BKS da tién hanh trién khai va thuc hién nghiém tic viéc gidm
sat tinh hinh hoat dong SXKD, dam béo tinh hop phap trong céc hoat ddng cua cac
thanh vién HDQT, BGD, céc can bd quan ly khac cia Céng ty, su phdi hop hoat
dong gitra BKS v6i HPQT, BGD theo quy dinh ciia phép ludt va Didu 1€ Cong ty
nhim bao vé quyén loi hop phap ctia Cong ty va Co déng.

- Kiém tra, glam sat viéc thuc hién Nghj quyét cia Dai hoi déng cb dong
ndm 2018 va Nghi quyét ctia Hoi dong quan tri (HPQT).

- Tham gia day du va dong gbp vy kién trong céc phién hop cia HPQT vé
dinh huéng, quyét dinh cac van d& lién quan dén hoat dong SXKD niam 2018.

- T6 chirc phén cdng nhiém vu cu thé cho timg thanh vién trong BKS dé
phat huy t6i da hiéu qué trong cong tac kiém so4t tai Cong ty.

- Ban kiém soat thudng xuyén trao doi thong tin noi bd v6i HPQT, Ban
giam déc, cic bd phén quén Iy Cong ty nhim muc dich kiém tra, gidm sat cac mét
hoat dong ctia Cong ty theo chirc niing quy dinh.

- Giam sét viéc quan ly diéu hanh SXKD cua Ban Gidm déc.
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- Giam sat hoat dong, dua ra cdc ¥ kién vé béo cdo tai chinh hang quy, nam
cua Cong ty.

2. Tham dinh BCTC va kiém soat cac Nghi quyét cia HDQT, BGP nim
2018. .

- BCTC nim 2018 d3 dam béo tinh hé théng, nhét quan va tinh tuan tha dbi
v6i cac quy dinh hién hanh vé n6i dung bio céo va thoi gian 1ap béo céo.

BKS nhan thy cac Nghij quyét, Quyét dinh ctia HDQT, BGD phu hop véi
quy dinh ctia phap lu4t vé Doanh nghiép cling nhu d3 thé hién duoc Iﬁuc tiéu cua
DHDCP niim 2018 dé ra.

- BKS théng nhét véi s6 liéu BCTC nim 2018 duge Cong ty TNHH kiém
*.toan FAC thuc hién kiém todn v&i nhén dinh chung la phan 4nh trung thye va hop
ly céc khia canh trong yéu vé tinh hinh tai chinh cua Cong ty tai thoi diém
31/12/2018. Béo céo tuan thu cac chuan muc ké toan va ché do ké toan hién hanh.

- Ndm 2018 BKS khong phat hién hanh vi vi pham phap luat, vi pham Diéu
1¢ Cong ty cuia cac thanh vién HDQT va BGD Cong ty.

3. Y kién C6 dong

Tai thoi diém chét danh sich Cé d6ng dé thuc hién quyén tham dy Dai héi,
BKS chua nhan dugc y kién déng gdp, khiéu nai ctia C dong vé cac sai pham cua
HDQT, BGD, BKS trong qua trinh thuc hién nhiém vu dugc giao.

I/ KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018

1. M6t s6 chi tidu thwe hién va ké hoach chinh ciia hoat dong SXKD
nam 2017

Ban kiém soat thuc hién trach nhiém va quyén han ctia minh, théng nhét
d4nh gia két qua hoat dong san xuét kinh doanh nim 2018 ctia Céng ty qua mét sb
chi tiéu chinh chu yéu nhu sau:

o Ké hoach Thue hién TH/KH

Stt Chi tiéu 2018 2018 (%)

1 | San lugng nude san xut 3.443.408 3.455.691 +0,36
2 | San lugng nuée TT 2.482.806 2.486.592 +0,15
3 | Ty 1é thét thoat 28 28,04 +0,04
4 | Gia thanh san xuét 8.385 8.314 =71
5 | Gia ban binh quan 8.985 9.014 +29
6 | Tong Doanh thu 23.823.011.910 | 25.364.302.376 + 6,47
7 | Loi nhuan truée thué 1.569.700.794 |  3.486.013.583 | + 122,08
8 | Loi nhuan sau thué 2.788.936.739

9 | Cb tirc (%) 4 4




Nhin chung céc chi tiéu két qua hoat dong san xuét kinh doanh thuc hién
nidm 2018 déu dat va vuot so ké hoach nam 2017.

Maic du ndm 2018 Cong ty con nhiéu khé khian vé ngudn vén va gia nudc
khéng dugc ting, trong khi dé cic khoan chi phi dau vao theo quy dinh cta Nha
nuéc déu tang, hé thdng mang luéi dudng 6ng nude hién hitu dugc qui hoach cho
giéng nuée ngim, cling nhu mét sé dia ban quan ly ctia Cong ty 1a mét trong nhitng
khu vuc dén cu 1au doi c6 hé théng bng sét trang kém di cii muc nét gip 4p luc
nude khong 6n dinh khi mua nuéc tir ngudn nudc mat Céng ty CP diu tu Thién
Hoa An tai 03 diém dén dén tinh trang bé v rit nhidu. Nhung Céng ty van dam bao
mdt s0 nghfa vy tai chinh véi Nha nude va céc ché d6, chinh sich, quyén loi cho
Nguoi lao dong thuc hién ding theo Luit lao dong; viéc chi tra luong hang thang
“thye hién ding han; cac ché d5 thi dua khen thuéng thuc hién ddy du, dam béo thu
nhdp cho Nguoi lao dong va cb tirc C4 dong theo Nghj quyét PHDCD d2 ra.

Bén canh cac mit lam dugc néu trén, Cong ty van con tdn tai nhu ty 1€ nudce
that thoat chwa dat duogc két qué cao nhu ké hoach PHPCP d& ra. Nim 2019 Ban
diéu hanh Cbdng ty cin nghién ciru dua ra nhitng gidi phap dau tu hop 1y dé han ché
giam ty 18 thit thoat.

III. MQT SO GOP Y VA KIEN NGHI BKS

1. V6i tinh than trach nhiém x@y dung va hop tac trong qua trinh hoat dong,
thue hién nhiém vu do céc Co dong giao cho, BKS luén phdi hop trao ddi va doéng
g6p v kién thing thén, trung thuc véi Cong ty va loi ich cia cdc ¢d dong. Céan ctr
vao két quéa thuc hién hoat dong SXKD nam 2018, Ban kiém soat c6 mét sé kién
nghi nhu sau:

- Nam 2019 Céng ty cén tiép tuc xdy dung mét sé dinh mitc chi phi kinh t&
k§ thuat lién quan san xuét kinh doanh nhim muc dich giam céc khoan chi phi, tiét
kiém chi tiéu va nhét 1a cac khoan chi phi truc tip cAn c6 ké hoach chi tiéu, giam
nhing khoan chi phi chua thuc sy cin thiét.

- Quan ly tbt cong tac dau tu XDCB, thanh quyét todn kip thoi cac cong
trinh, ddy nhanh tién do nghiém thu ban giao cong trinh dua vao sir dung.

- P4y manh cong tac dao tao dé phét huy chuyén mén cua nguon nhan luc
va luan chuyén cén bd hop ly, phu hop véi hién tai cling nhu yéu cau phét trién
Cong ty.

- Tao diéu kién thuan lgi cho hoat dong ctia BKS dung quy dinh trén nguyén
tic quan tri rdi ro va canh bdo sém.

_- Do kinh doanh nganh nuée hién nay Nha nude con chi phéi vé gia ban nén
hiéu qua kinh doanh 13 khong cao, dé ting loi nhuin cho doanh nghiép thi Cong ty
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can tim kiém, hop tac cac dbi tac dé c6 cong trinh XDCB bén ngoe‘li nhu céc cong
trinh m¢ rong tai dinh cu cia dia phuong, cdc cong trinh cai tao ha tang giao thong
6 ngudn vén ddu tu cua Nha nuéc... d& ting Doanh thu va duy tri thu nhdp cho
Nguoi lao dong.

- Céng ty can quan tdm nd luc hon nira trong van dé chéng that tﬁoat can
dua vao chuyén dé chéng thét thot nuéc bing moi phuong an va dua ra giai phap
du tr hop ly dé giam ty 18 nudc thit thoat thit thu; xay dung muc tiéu, ké hoach
ISXKD ké hoach tai chinh phu hop dé ¢6 nhiing giai phap trong quan 1y; diéu hanh
d6i v6i hoat dong SXKD & dat duge cac chi tidu Pai hoi cb dong dé ra.

IV. PHUONG HUONG HOAT PONG NAM 2019 CUA BKS

Nhiém vu cia BKS trong nam 2019 tap trung vao cac nhiém vu trong tdm
sau:

Kiém tra, gidm sat viéc thuc hién Nghi quyét DPHDCD thudng nién nim
2019, cdc Nghi quyét, Quyét dinh cia HDQT va BGD.

Tham dy va tham gia thao luén tai c4c cudc hop HDQT va cac cudc hop
khac clia Cong ty; kién nghi céc bién phép sira d6i, bd sung, cai tién co ciu td chire,
giém sat diéu hanh HDSXKD ctia Cong ty phu hop véi phuong huéng phat trién
Céng ty, Piéu 1é Cong ty va quy dinh ctia phép luit.

Phéi hop véi HDQT, BGD Céng ty trong cdng tac quan ly, didu hanh Cong
ty, dam béo sy tuan thi cia HDQT va BGD Cong ty ddi véi cac Nghi quyét, Quyét
dinh cuia PHDCD.

Trén day la noi dung két qua trong qué trinh kiém tra, gidm sat hoat dong
Cong ty va Mot sb gop v, kién nghi cling nhu phuong huéng hoat déng nam 2019
cua BKS. BKS xin béo céo truée Pai hoi.

T/M. BAN KIEM SOAT
Truéng Ban

chu;;ar

Tran Thj Nga



UBND TINH LAM DONG CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP CAP THOAT NUGC Péoc 1ap - Tu do - Hanh phiic
VA XAY DUNG BAO LQC
Bao Loc, ngay  thdang 04 nam 2019
S6: JCTNBL
DU THAO , ,
. BAO CAO

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH CONG TAC NAM 2019
(Trinh Pai héi dong C6 dong nam 2019)

Kinh giti: DAI HQI PONG CO PONG
Ban Giam ddc Cong ty Co phan Cap nude va XD Béao Loc bao cao Dai hoi dong
C6 dong vé tinh hinh hoat dong, két qua san xuét kinh doanh nim 2018 va ké hoach
cong tac nam 2019, cu thé nhu sau:

I/ KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018
1. Pic diém tinh hinh chung:

- Cin clr vao Pai hoi dong cb dong thuong nién nim 2018, duogc t6 chirc ngay
25/05/2018. Can cir viao Nghi quyét Dai hoi da thong nhat cac chi tiéu chinh. Hoat dong
chinh cia Cong ty 13 cung cdp 6n dinh nhu cau cung cap nudc sach tai dia phuong, phat
trién khach hang, cai thién chat lugng nude va lap dit mo rong cac tuyén éng cap nude.

- Thuc hién ké hoach nam 2018 theo Nghi quyét HDQT. Trong nam 2018, Cong
ty c6 nhitng kho khan va thuan loi nhu sau:

1.1 Thuan loi:

- Cong ty dugc sy quan tim chi dao siu sat ciia Pang; Gy cac cép, cac s& Ban
nganh cua tinh, dia phuong. Pac biét chi dao truc tiép cua HPQT, cling nhu su nd luc,
doan két nhat trf gitra Ban Giam ddc va cac phong Ban, Xi nghiép trong Cong ty nén tip
thé da hoan thanh t6t nhiém vu dugc giao, doi séng va viéc lam cua Nguoi lao dong on
dinh va tung budc duogc cai thién.

- Trong nam 2018 HPQT, Ban Giam d6c Cong ty da chu dong tim kiém thém
duoc viée lam tir UBND thanh phd Bao Loc, TTTVDTXD & PTQD Bao Loc va mot sb
don vi khac c6 lién quan dén hé thong cip nude: Nhu tuyén 6ng khu 3 Loc Tién, khu d6
thi méi Nam Phuong City (Cong ty Co phan Licogi 16), khu dan cu ciia Cong ty Dong
D6 va Cong ty CP Vincom retail nén da tao thém cong an viéc lam cho Nguoi lao dong.



- Bén canh d6 viéc xay dung ké hoach san xuét phi hop véi téc d6 phat trién khu
vuc, nhét 1 tinh ké thira mang lai hiéu qua cao trong viéc thi cong lap dat hé théng mang
ludi tuyén 6ng cép 111, 6ng nhanh trén dia ban da tao dugc sy tang trudng 6n dinh vé san
lugng va doanh thu.

1.2 Kho khan:

- Do dic thu Doanh nghiép 1a Cong ty C6 phan (von Nha nuéc chi phdi s hitu
76%), ngudn luc tai chinh con han ché nén gip rat nhiéu kho khin trong viée tiép can
vay von vu dii cta cac to chirc tin dung, dd anh hudng dén ké hoach dau tu mé rong va
dau tu chiéu sau dé dap tmg yéu cau SXKD ngdy mot gia ting.

- Ty 18 that thoat nudc van con cao do hé thong mang ludi dudng dng nude hién
hitu duoc qui hoach cho giéng nudc ngdm, ciing nhu mot sé dia ban quan 1y ciia Cong
ty 1a mot trong nhitng khu vuc dan cu lau doi c6 hé thong ng sit trang kém da cii muc
nat dén thoi ky phai thay thé. Bén canh ap luc nudc khong 6n dinh khi mua nudc tir
ngudn nude mit Cong ty CP dau tu Thién Hoa An tai 03 diém dan dén tinh trang bé vo
rat nhiéu, déng thoi Cong ty phai ngung mot s6 tram bom, dan téi viéc doi du lao dong
khoéng c6 chd bb tri cong viéc phit hop ma van phai tra luong.

- Trong qua trinh trién khai thi cong mot s6 cong trinh nang cip md rong cic
tuyén duong noi thi, xdy dung cac cong trinh ha ting ngdm ctia Thanh phé, don vi tu
van, don vi thi cong con thiéu sy phdi hop véi Cong ty, thiéu su diéu tra thim dinh
chuyén siu nén khi thi cong xay ra bé v& dudng 6ng gay that thoat nude, lam gian doan
thoi gian cp nude cho khach hang. Bén canh d6 chinh quyén dia phwong céc cip hién
chua c6 su hd trg tir phia cac co quan hitu quan vé mat ché tai khi xdy ra cac sy ¢b gay
hu hong mang cdp nudc, gay kho khin 16n cho Cong ty trong viéc khic phuc va phdi
hop xtur 1y.

Vi nhitng khé khian thuan lgi néu trén Ban giam ddc Cong ty kip thoi bao cao
va xin y kién HPQT va dong vién CBCNV c¢b ging vuot qua nhitng kho khan thir thach
phan diu hoan thanh nhiém vy trong tim ma Nghi quyét Dai hoi dong C6 dong ngay 25
thang 05 nam 2018 da théng qua, dam bao nhiém vu chinh tri vé cap nudc an toan, chit
lugng 6n dinh, thuc hién tuong ddi tot cac cong tac chéng that thu, that thoat nude, hoan
thanh nghia vu ndp thué dbi véi Nha nudc, dam bao thu nhap, doi séng can bo Cong
nhan vién va Ngudi lao dong. Vi sd liéu bao céo tai chinh ndm 2018 di duoc kiém toan
boi Cong ty Kiém toan FAC, cu thé nhu sau:

2. Két qua san xuit kinh doanh niam 2018:



. A Keé hoach Thuc hién Ty 1€
STT CHI TIEU PVT i i o,
A | San pham chii yéu
1 | Nudc san xut (trong do) m’ 3.443.408 3.455.691 | 100,36
- Cong ty m’ | 2.640.408.000 2.653.160 | 100,48
-Mua nuéc dau ngudn ciia Cty CP THA m’ 803.000 802.531 | 99,94
2 | Nudc ghi thu m’ 2.482.806 2.486.592 | 100,15
3 | Ty Ié that thoat % 28 28,04 | 0,04
4 | Ty 1¢ ton thu % <1% <1%| <1%
5 | KH phat trién moi Hb 900 - 1000 989 100
6 | Kiém dinh ban dau Cai 1.500 1.000 | 0,67
7 | Kiém dinh TLK dinh ky Céi 4.000 4.000 100
8 | Thay PH Cai 600 229 | 0,38
B | Tai chinh - Doanh thu
1 | Gi4 thanh tiéu thy SXCN P/m’ 8.385 8.314 71
2 | Gia ban binh quan SXCN P/m’ 8.985 9.014 29
3 | Doanh thu SXCN Pong | 22.308.011.910 | 22.413.863.144 | 100,47
4 | DT b6ng nhanh cép 3, tai chinh, DT khac | Pong | 1.500.000.000 | 2.931.566.508 | 195,44
5 | Doanh thu thué bao TLK Pong 15.000.000 18.872.724 | 125,82
6 | Cong doanh thu Pong | 23.823.011.910 | 25.364.302.376 | 106,47
7 | Tong loi nhuén truéc thué Pong | 1.569.700.794 | 3.486.013.583 | 222,08
- Loi1 nhuan cta nudc sach “ 1.489.683.600 | 1.517.383.795 | 101,86
- Loi nhuan XDCB, 6ng cip 3, khac “ 80.017.194 183.198.404 | 228,95
-Thué bao TLK “ 14.541.369
- Khéc (Thanh 1y tai san, c6 phiéu) “ 1.770.890.015
C | Ty I& chia c0 tirc % 4 4
D | Quy lwvong KH ngudi LD SX nwéc Pong | 4.873.000.000 | 5.013.000.000 | 102,9
1 | S lao dong SX nude binh quan Nguoi 69 69 100
2 | Thu nhap binh quén cua ngudi lao dong D/n/th 5.885.266 6.054.348 | 102,9
3 | Thu nhap binh quan thyc té NLD D/n/th 6.255.000
4 | Quy luong ké hoach ctia nguoi quan 1y Pong 768.000.000 |  808.000.000 | 105,2
Pong/
5 | Thu lao HPQT, BKS m 216.000.000 |  216.000.000 | 100
E | Pau tr xiy dung co ban, sira chira 16n Pong | 4.204.000.000 | 2.182.816.998 51,9
I | Lap dit méi 6ng cip nuée D100 (D50) Pong | 2.000.000.000 | 953.454.614 | 47,7
Lap bao cao chuan bi dau tw du an A
11 m.(}pr(}ng hé thong Cf'l[.) nwée Bio Loc Dong | 1.000.000.000 0 0,0
III | Cai tao tuyén dng STK, sira chira bé vé' | Pong 250.000.000 |  764.892.791 | 306
IV | Sira chira mang lwéi cip nwée Pong 350.000.000 |  231.344.593 | 66,1
v ls(;;a chira thwong xuyén va swa chira | 55 | 604000000 | 233.125.000 | 38,6

(S6 ké hoach trén co so Nghi Quyét DPHCD 2018)




II. THU'C HIEN QUAN LY PIEU HANH DOANH NGHIEP NAM 2018
1. Cac cong tac thuc hién dugec:

Panh gia két qua hoat dong SXKD nim 2018 theo ting linh vuc tai Doanh
nghiép:

1.1 Cong tic ké hoach.

- Ngay tir ddu nim, Ban Giam d6c d3 phdi hop cung cac Phong ban chuyén mén
xay dung ké hoach SXKD nam 2018 trinh DPai hoi dong C6 dong va duoc théng nhit
bang Nghi quyét DPHCD ngay 25/05/2018 dé lam co s& thuc hién nhiém vu.

- Cong ty bam st vao tinh hinh thyc tién dé trién khai ké hoach, trong qua trinh
thuc hién cac vudng méc, ton tai dugc béo cdo vai HDQT va dugc kip thoi thao g& qua
cac ky hop.

- Cong tac phat trién khach hang, xay dung co ban thuc hién theo dung ké hoach
d3 dé ra. Nhin chung céc chi tiéu theo Nghi quyét Dai hoi ddng C6 dong dua ra déu dat
va vuot so voi ké hoach, riéng mat s6 chi tiéu tang cu thé:

+ Chi tiéu vé ty 18 that thoat nudc sach ting 0,04 % so voi ké hoach: nguyén
nhan do céc tuyén dng phan phdi, ng nhanh trude day duoc lap dat bang éng sit trang
kém tir thoi ky trude nam 1991 dén nay da bi muc nat, thuong xuyén bi ro ri. Viéc mua
nude dau ngudn ciia Cong ty C6 phan dau tu Thién Hoa An ap luc nudc dau ngudn ting
manh. Ngoai ra, tai mot s6 cong trinh thi cong ha ting k¥ thuat, cai tao di doi cac tuyén
dudng cac don vi thi cong da bat can, gy bé v 6ng truyén tai va dng nhanh, thoi gian
khic phuc kéo dai gy that thoat nudc. Trong naim Cong ty ciing di tap trung vao cong
tac thay thé, sira chita éng bé, tuy nhién do ) lugng bé v& nhiéu nén ty 1€ thét thoat c6
giam nhung chua dang ké.

+ Doanh thu ting so ké hoach 14 do ting doanh thu XDCB, trong d6 bao gom
cac cong trinh: Khu 3 Loc Tién giai doan 2, khu dan cu Dong D6 giai doan 2 (Cong ty
Pong Do), khu d6 thi mdi Nam Phuong City giai doan 2 (CDT Cong ty C6 phan Licogi
16) va Cong ty CP Vincom Retail.

+ Loi nhuan trude thué ting do nim 2018 c6 ban dau gia 03 16 dat va ban CP
phan vbn gop vao Cong ty CP Cap nudc Di linh.

1.2 Cong tac sip xép, phat trién ngudn nhén luc tai Cong ty:

- Trong ndm Coéng ty phdi hop véi cac ban nganh doan thé t6 chire thanh cong
Hoi nghi Ngudi lao dong theo quy dinh, ghi nhan cic y kién déng goép cuia Nguoi lao
dong va thong nhat diéu chinh Thoa udc lao dong tap thé.

4



- Trong thang 02/2018, Cong ty cling d4 tién hanh thanh lap Xi nghiép Thi cong
xay lép va thyc hién ap dung ché do khoan luvong cho Xi nghiép dé tao dong luc, tang
cuong y thire trach nhiém cho Nguoi lao dong.

1.3 Cong tac quan ly, diéu hanh san xuit.

- Quan ly van hanh céc tram bom, may moc thi€t bi phuc vu cho san xuat, cling
nhu chuyén moén dam bao an toan tuyét doi.

- Cong tac quan 1y, diéu hanh san xuét va phan phdi nudc duge quan tim dam
bao 4p lyc cung cdp nudc cho khach hang. Trong nim Cong ty di thanh 1ap Ban cap
nudc an toan va phong chong that thoat nude sach, bao gdm céc can bd chii chdt va co
tay nghé cao. Qua qua trinh hoat dong di mang lai mot s6 két qua tdt trong cong tac xir
Iy va cha dong do tim, phat hién cac diém bé v, diéu hanh phan phdi nude. Khach hang
str dung nudc 6n dinh ap lyc dap Gng nhu ciu tiéu dung, nhat 1a vao mua kho va cac dip
L&, Tét khong dé tinh trang thiéu nudc. Chat luong cung cip dich vu ngay cang hoan
thién hon.

1.4 Cong tac diu tw xay dung co ban va sira chira 16n:

- Cong tac dau tu phan ngudn: Theo dinh huéng cia UBND tinh Lam Pdng,
trong thoi gian téi Cong ty sé timg budc han ché viéc khai thac ngudn nudc ngam. Tuy
nhién hién trang ty 1¢ khai thac cac giéng khoan chua dat hét cong suat. Trong nam tap
trung vao khau théi rira, bao dudng va khai thac 6n dinh ¢ murc an toan nén ngudn khai
thac van dam bdo.

- Pau tu thi cong lap dit cac tuyén 6ng xuong ca D50, D32, D25 vao cac ngd
hém xa duong 6ng cai dé md rong mang ludi cap nude va phat trién thém khach hang
moi theo yéu cau va thoa thuan cua cac ho dan, t6 dan phé, phuong, xa.

- Cong tac dau tu hé thong mang: Trong nim chu yéu tap trung nhan luc vao cac
cong trinh di doi cai tao va lap dat hé thong cap nude D100, D150 theo Dy an tuyén 6ng
khu dén cu (Cong ty Pong Do), khu 3 Loc Tién, Nam Phuong City (Cong ty C6 phan
Licogi 16) va Cong ty CP Vincom Retail.

1.5 Cong tac quan ly, vt tw, tai san thiét bi

- Tai san ctia nganh cdp nudc co dic thu rai déu khip trong pham vi trung tim
thanh phd, nhung véi tinh than trach nhiém ciia CNV, cong vé6i ¥ thirc ctia cong ddng va
x3 hoi, nén trong nam qua khong xay ra vu mat mat nao anh hudng dén tai san ctia Cong
ty.



- Viéc theo ddi tai san thiét bi nam tai chinh ndm 2018 Coéng ty quan 1y tot cac
vat tu, thiét bi. Tién hanh kiém ké, danh gia dinh ky theo dung qui dinh caa Nha nudc
(cong tac kiém ké nam dugc Cong ty Kiém toan FAC tham gia giam sat va kiém tra thuc
té).

1.6 Cong tac Quan Iy chit lwong san pham:

- Quan 1y san pham lam ra, day 1a mot cong tac thuong xuyén va lién tuc, cha
trong vao nhitng khach hang sir dung nuéc véi khdi lwong 16n, khach hang str dung nude
c6 bién dong ting giam bat thuong. Phong thanh tra va quan 1y mang thuong xuyén va
dot xudt kiém tra nhitng TLK nghi van nhanh cham kip thoi can chinh theo ké hoach,
theo yéu cau cta khach hang. Vi pham vi 1¢, ra soat cac hop dong str dung nudc mot
cach thuong xuyén, khong ting khéng nhan khau, diéu chinh dinh méc bd sung cho
khach hang kip thoi ding qui dinh.

- Trong nam kiém tra va xac minh 45 truong hop khoan giéng va giri 28 trudng
hop qua phong Tai nguyén thanh phd xem xét do khu vuc d6 chua cé tuyén ng cap
nuoc.

- Kiém tra chat luong nudc thudng xuyén tai dau ngudn, trén dudng éng truyén
tai, tai cac vi tri cudi nguén va xa ria hé théng cép I, III theo dinh ky hodc dot XUAt,
dam béo an toan v¢ sinh cho khach hang st dung nudec.

- Giao nhiém vu quén 1y, kiém tra thuong xuyén cho Phong Ké hoach K¥ thuat
phéi hop phong Thanh tra Quan 1y mang va cac phong ban bo phan khac theo ddi cac
tuyén bé v& ké ca ngay va dém, di kip thoi xac minh, bao cdo Lanh dao va sira chita kip
thoi nhitng sy ¢b bé va.

1.7 Cong tac quan ly Tai chinh

- Cong tac quan 1y Tai chinh ké toan duoc thuc hién theo dung Luat ké toan va
cac ché do quy dinh cia Nha nude, phi hop véi cac dic diém hoat dong san xuat kinh
doanh va cac yéu td chung cua Cong ty Co phan. Chung tir ké toan dam bao tinh hop
phap, hop 1y, hop 1€.

- Chap hanh ché d¢ chinh sach phap luit cia Nha nudce ban hanh vé quan Iy tai
chinh ctia Cong ty C6 phan, Cong ty dwa vao cac chinh sach d6 ban hanh bd sung céc
quy dinh ndi bd, quan 1y kinh té, dinh muc kinh té k¥ thuat, duoc cong khai minh bach.

- Tiét kiém chi phi, ¢6 16 trinh cac khoan chi. T4p trung phan bd ngudn lyc lao
dong phu hop. Pong vién, tip trung ngudn lyc vao 1am cac cong trinh XDCB bén ngoai
dé tang Doanh thu, bu dép lgi nhuan cho San xuit nude.



- Hoan thanh ddy du cac nghia vu tai chinh véi Nha nudc va cac co dong.
1.8 Cong tac thue hién ché do doi véi Nguwoi lao dong.

- Cong ty ra soat bo sung, sira d6i mot sé Noi quy, Quy ché, quy dinh vé chinh
sach ddi voi Ngudi lao dong theo phap ludt quy dinh va da thong qua Hoi nghi Ngudi
lao dong vao dau nam 2018, tién hanh Hoi nghi nguoi lao dong trong thang 02 nam 2018
dé 1y y kién sira doi, bd sung nhitng ché do chinh sach nhu vé tién lwong khi xay dung
thang bang lwong méi nham dam bao quyén loi ctia Ngudi lao dong, cling nhu bao dam
va tuan thu theo qui dinh ctia Nha nudc.

- Céc ché do tién luong tién cong duoc thanh toan theo quy dinh, dong thdi Ngudi
lao dong cling tham gia dong gop cac khoan BHXH, BHYT, BHTN theo quy dinh. Cong
ty cling chi ndp 100% cho Nha nude cac khoan BH nay.

- Vigc trang bi BHLD, dung cu chuyén nganh dé lao dong, san xuét dam bao chat
luong va s6 lugng. Thuong xuyén chim lo dén doi séng tinh thin va méi trudng 1am
viéc cho Ngudi lao dong an tAm cong tac nén ning suat chat luong cac cong trinh duoc
bao dam.

- Pé dong vién tinh than cho ngudi lao dong tiép tuc phat huy kha ning ctia minh
nham hoan thanh tot nhiém vu chuyén mon va ké hoach san xuét kinh doanh cua doanh
nghiép. Toéng két thi dua nim 2018, Cong ty di bau ra 49 ca nhan dat lao dong tién tién,
27 ¢4 nhan dugc tang Giay khen Chu tich HPQT, 09 ca nhan dat CSTDCS va 03 tap thé
tién tién, 04 tap thé ting Gidy khen Chu tich HDQT. Pic biét nam 2018, Cong ty da
dugc UBND tinh Lam Dong ghi nhéan céc két qua dat duoc trong san xuit kinh doanh
va trao ting Bang khen vi dd c6 thanh tich xuat sic trong phong trao thi dua yéu nudc
ctia tinh Lam Ddng nam 2018.

1.9 Cong tac bao vé€ co quan an toan, an ninh chinh tri n¢i bo:

- Pay 1a nhiém vu hang ¢iu ma Cong ty quan tdm, nhat 12 phdi hop co quan Cong
An Thanh phd bao vé va lap dit an toan, khong dé mat cac nip tru chita chay va cac thiét
bi trén hé théng cép nuoc.

- Cong tac phong chdng chay nd duoc quan tim thuong xuyén, theo dinh ky kiém
tra cong tac an toan PCCN, bo sung thém cac thiét bi chira chay tai tram bom va van
phong Cong ty.

- Nam 2018 Cong ty t6 chirc mot sb Can bo ky thuat hoc chimg chi hanh nghé
hoat dong XD ¢ TP HCM, phdi hop truong PH Xay dyng Mién Trung t6 chirc huin



luyén An toan LD nhém 1,2,3 va tham dy cac 16p huin luyén quan sy tai dia phuong,
cong tac huin luyén ban dan that dat két qua cao, va dugc danh gia 1a kha va gioi.

- Thudng xuyén thyc hién viéc dong gop cho cac quy tai dia phuwong vé chinh
sach hau phuong quan ddi, quy an ninh quéc phong day du, kip thoi.

2. Vai tro ciia té chirc Pang trong viéc thwe hién nhiém vu chinh tri tai
Doanh nghiép.

- Chi b luon ludn bam sat, theo doi trén cac linh vuc hoat dong SXKD cua Cong
ty, tir 46 xay dung cac Nghi quyét lanh dao cac doan thé chinh tri trong Cong ty (Cong
doan; Poan Thanh nién, Hoi Cuu chién binh) phat huy tét vai tro tién phong thuc hién
nhiém vu SXKD, déng thot cung chi bg 1anh dao nhiém vy phuc vy san xuét va kinh
doanh c6 hi¢u qua cling 1a Nguoi dai dién chinh dang cho Nguoi lao dong trong Cong
ty, d4u tranh chéng moi biéu hién ti€u cuc, tham 6 lang phi trong SXKD, 1a nguoi tién
phong giao duc chinh tri tu tudng cho CBNV, van dong thuc hién chu truong duong 161
cua Pang va chinh sach phép luat cua Nha nudc.

3. Cac mit con ton tai va nguyén nhén chi yéu:

- Khach hang sir dung nudc trén dia ban thuan tay 1a dung nude phuc vu sinh
hoat, mét it hd kinh doanh dich vu, chu yéu st dung trong mua kho (co nguén nudc
giéng ngam tu khoan), murc tiéu thy thap, trong dinh muec, chu yéu lip dat Hé thong cap
nudc cua Cong ty dé d6i pho va dung ngudn giéng ngam tu khoan dé sir dung trong sinh
hoat, san xut.

- Thoi gian qua, chat lugng ngudn nudc da duoc cai thién dang ké, dam bao cac
quy dinh vé chét luong nudc sach dung trong sinh hoat. Tuy nhién, do hé théng mang
luéi cung cap dudng dng qua cii tir trude nim 1991, nay da xudng cap tram trong, dudng
6ng chu yéu duge ché tao tir chat lidu sit trang kém, hién trang da muc nat gay bé v
cuc bo, dan dén viéc nudc ban bi dua vao hé théng truyén tai, nén Cong ty phai thuong
xuyén thyc hién viéc xa rra mang, cling nhu cong tac rta loc nhiéu, 1lam tang ty 1€ that
thoat 1én 28,4%.

- Con mot s6 Céan bd lao dong chua thuc sy nang dong, sang tao chu dong trong
xtr 1y cong viéc, con bao che nhitng khuyét diém thiéu s6t cua nhan vién dudi quyén,
CBCNV thiéu d4u tranh phé binh va tu phé binh hoic néu c6 diu tranh thi chi noi chung
chung, chua mang tinh chat gop y xay dung.

- Quan 1y, van hanh mang ludi dudng dng chua khoa hoc, viée duy tri bao dudng
cac thiét bi trén mang chua dugce quan tim dung murc. Chua hién thuc hoa viéc quan 1y
véan hanh, diéu hanh nudc qua so ¢, may tinh va van hanh mang thong qua ap luc.



I1II. KE HOACH SAN XUAT KINH DOANH NAM 2019

A Ké hoach
STT CHI TIEU PVT Nim 2019
A. | San phim chii yéu
Nudc san xuét trong dé: 3.732.146
1 - Congty ‘ m’ 2.922.146
- Mua nudc dau ngudn cua Cong ty CP THA 810.000
2 | Nuéc ghi thu m’ 2.687.200
3 | Ty 1¢ that thoat % 28
4 | Ty 1¢ ton thu % <1%
5 | KH phat trién méi ho 900-1000
6 | Kiém dinh ban dau céi 1.500
7 | Kiém dinh TLK dinh ky ci 4.000
8 | Thay BPH céi 300
B. | Tai chinh-Doanh thu
1 | Gi4 thanh tiéu thy SXCN d/m’ 8.545
2 | Gia ban binh quan SXCN d/m’ 9.103
3 | Doanh thu SXCN dong 24.461.581.600
4 | Doanh thu dng cap 3, tai chinh, DT khéc dong 1.700.000.000
5 | Doanh thu thué bao TLK dong 18.000.000
6 | Cong doanh thu dong 26.179.581.600
7 | Tong loi nhuan trude thué dong 1.574.457.600
- Loi nhuan cta nudc sach dong 1.499.457.600
- Loi nhuan XDCB, dng cép 3, khac dong 75.000.000
C | Ty 1¢ chia c6 tirc % 4
D | Quy lwong ké hoach ngwdi LD SX nwée dong 5.280.000.000
7 | S6 lao dong SX nudc binh quan nguoi 69
8 | Thu nhap binh quén nguoi lao dong d/n/th 6.376.812
9 | Quy lwong ké hoach bd phan quan ly dong 1.008.000.000
10 | Thu lao HPQT, Ban Kiém soat ddng/nam 216.000.000
E Du an xay dung cum xur ly nwéc mat ho Nam dﬁng 3.000.000.000
Phwong thugng
F | Pau tr xiy dung co ban, sira chira 16n dong 3.796.766.782

Trén co s& thuc hién Nghi quyét DPai hoi déng Co dong thuong ni€én ndm 2018,
Diéu 1& Cong ty va thuc hién cac ky hop HPQT. Can ctr vao thuc té tinh hinh san xuat
kinh doanh ndm 2018 xu hudng tiéu dung 2019, can ctr vao cac khoan chi phi mang tinh



6n dinh, thay ddi theo qui dinh Nha nudc dé xay dung ké hoach san xuat, doanh thu va
loi nhuan, ciing nhu ty 1& ¢6 tirc nam 2019.

- Nuéc san xuit tang 8% so thyc hién ndm 2018

- Nudc ghi thu tang 8,1% so véi thyce hién nam 2018

- Cac khoan chi phi tang do khach quan tang lam giam loi nhudn nhu:

+ Chi phi dién ting nén lam anh huéng dén gia thanh san xuat

+ Chi phi Bao hiém XH, BH Yté, that nghiép ting véi mirc lwong tdi thiéu
3.710.000 dong sé& lam ting chi phi tinh vao gia thanh.

+ Cac khoan ndp ngan sach Nha nudc ting ciing lam anh huong dén lgi nhuan
(phi nuéc thai cong nghiép, cap quyén khai thac tai nguyén nudc - theo Nghi dinh
82/2017/ND - CP ngay 17/07/2017 cua chinh phu ...)

+ Chi phi khau hao ting 1én do Hé thong Cip nudc dau tu tir ngan sach NN giao
Cong ty quan 1y sir dung (giao gi tri TS va trich khau hao: Tai san tuyén dng do don vi
khac dau tu bang NSNN.

+ Viéc mua nudc dau ngudn cua Cong ty dau tu Thién Hoa An 2.200m’/ngay
dém, lam giam loi nhuan do Céng ty van phai dam bao cac van dé vé chi phi khau hao
tai san, chi phi sap xép b tri cac lao dong du thira sau khi tam ngung mot s6 tram bom.

IV BIEN PHAP-GIAI PHAP-CHIEN LUQC QUAN LY, PIEU HANH

Pé thuc hién duoc loi nhuan trong nam 2019, Ban 1anh dao Cong ty can phai cd
gang tiét kiém chi phi, ha gia thanh dé dam bao thuc hién loi nhuén, c¢6 tirc. Ching t6i
rut ra nhitng kinh nghiém cho nhiém vu thuc hién ké hoach cong tdc SXKD nam 2019.
Cong ty dé ra mot sd bién phap, giai phap quan 1y, diéu hanh, cu thé nhu sau:

1. Mt s giai phap can thiét:

- Bdo dam tuyét dbi an toan trong qua trinh SXKD, tdng cuong cong tac kiém
tra giam sat vé PCCC, bao vé moi trudng, cong tac an toan tién, tai san, san pham, dic
biét cong tac ddm bao an ninh, an toan tai tAt ca cc tram san xuit nude, Van phong.

- Thyc hién nghiém tic chuwong trinh ké hoach tiét giam chi phi: Vian phong, chi
phi giao té, chi phidilai...v.v. Tién luong tiép tuc thuc hién co ché khoén cho Xi, cling
nhu mot s6 bd phan khac va dugc xac dinh tién lvong thu nhép phai gén lién véi nang
suat lao dong. Theo d6, nang suat lao dong tang thi tién lwong ting, nguoc lai ning suét
lao dong giam thi tién luong giam.

2. Bién phap sip xép bé may quan ly, lao dong tai doanh nghiép:
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- Tiép tuc hoan thién va sap x€p lai bo may quan ly, san xuat ddm bao tinh gon
va hi€u qua khi gidm san luong san xuat.

- Tiép tuc hoan thién céc quy trinh, quy pham, cac Quy ché quan Iy ndi bo nhat
1a thyc thi ché do chinh sach phéap luat cia Nha nude va dinh hudng phat trién cia doanh
nghiép.

- Xay dung ké hoach dao tao can b9, cong nhan lanh nghé phu hop v61 nhiém vu
SXKD, tat ca cac nganh nghé ma doanh nghiép dang thyc hién. Pong thoi nang cao tay
nghé cho ddi ngii cong nhan vai tic phong cong nghiép, lam mot nghé biét nhidu nghé
khi can thi luan chuyén.

3. Bién phap quin ly, diéu hanh:

- Do diéu kién chi phi dau tu it, viéc vay von ngan hang véi 1ai suat cao s€ anh
huong 16n dén Loi nhuan nén Ban Lanh dao Cong ty s€ nghién ctru va can nhac cac
nguon von vay tur Ngan hang va cac t6 chirc Tin dung.

- Phan mang chi dau tu cong trinh trong diém theo cac cong trinh cong nghiép
dan dung c6 quy hoach chung ctia thanh phd da phé duyét, viéc dau tu sira chita 16n khi
that can thiét khi phat sinh, phai dam bao ning cao hiéu qua va tudi tho cua tai san.

- Tim kiém thém céac ddi tic dé c6 cong trinh XDCB bén ngoai nhu cic cong
trinh mo rdng tai dinh cu cua dia phuong, cic cong trinh cai tao ha ting giao thong c6
ngudn von dau tu ctia nha nudc. .. dé tao cong an viéc 1am cho ngudi lao dong, cling nhur
tang lo1 nhuan cho Doanh nghiép.

- Tiép tuc hoan thién xay dung dy an kiém soat ty 1e that thoat va c6 phuong an
dau tu hop 1y dé giam ty 18 that thoat.

- Tiép tuc hoan chinh cac co ché quan 1y va diéu hanh phu hop véi mé hinh cia
Cong ty trong tinh hinh méi theo quy dinh cia Nha nudéec.

- Trong cong tac diéu hanh phai tuan thu cac quy dinh vé quan 1y chét luong san
pham, quy dinh ndi bd duoc thong qua HPQT Cong ty; dong thai Cong ty tap hop duoc
strc manh cuia tap thé va cac to chirc, phong ban, Xi nghiép trong Cong ty dé thuc hién
nhiém vy SXKD cua doanh nghiép.

- Trong qua trinh van hanh phai tuan tha nghiém ngdt quy dinh, quy trinh van
hanh cédc tram bom, nha xudng. Thuong xuyén thuc hién cong tac bao tri, bao dudng
cac thiét bi cong nghé dung chu ky, dé dam bao duy tri tudi tho tranh hu hao khong dang
c6 xdy ra gdy ton kém va anh hudng dén tudi tho ctia may moc thiét bi.

11



- Chuan bi co s ha ting cong nghé thong tin va cac nha cung cap dich vu dé
tirng budc trién khai viéc da dang héa cac hinh thirc thanh toan tién nude (thu tai nha,
tai Cong ty, tai ngan hang hodc cac hinh thirc thanh toan tryc tuyén qua hé théng mang
vién thong).

- Mot s giai phap vé thi trudng:

+ Tap trung tim kiém céc cong trinh xay dung co ban c6 ngudn von dau tu rd
rang.

+ Xac dinh cong tic quan 1y, stra chira két cau ha tang k¥ thuat cung cap nude 1a
nhiém vu chinh.

+ Nang cao ning lyc ddu thiu giam sat thi cong, thanh quyét toan cac cong trinh
XDCB.

+ Tiép tuc ctung cd va giit vimg cac thi trudng, dia ban da c6 va mo rong, nang
cao tim mdi quan hé tim kiém déi tac.

+ Tang cuong hop tac bang cac hinh thirc lién danh lién két v6i cac Cong ty ban,
xay dung mdi quan hé t6t voi cac ddi tac tranh rui ro trong tim kiém viéc lam.

- Cong tac thuc hanh tiét kiém moi chi phi, thyc hién theo quy dinh ndi bd vé
quan ly tai chinh, vat tu duya theo chinh sach ché do ctia Nha nude ban hanh.

4. Cong tac kinh té, ké hoach, tai chinh:

- Nang cao chét lugng cho cong tac xdy dung cac ké hoach, stra ddi va hoan thién
cac Quy ché ndi bo trong quan 1y kinh té, quan 1y cac loai hop dong, trén co sé chap
hanh cac quy dinh cua Nha nudc.

- Xay dung cho nhu cau von, 1a mot viéc rat can thiét, dam bao von cho nhu cau
SXKD va cac ké hoach dau tu.

- Cong tac hach todn va bao cdo thudng xuyén, theo quy dinh, trén co sé quyét
toan phan tich cac san pham, chi phi dau vao, dau ra; khic phuc nhiing yéu kém khong
hiéu qua, céc chi phi vuot dinh muirc, tim kiém va m& rong thi truong cho céc san phém
ma Cong ty dang san xuat va cung cip.

- Tiép tuc soan thdo cac Quy ché stra d6i b sung, nhét 1a thyc hanh tiét kiém,
chéng lang phi.

- Vé Dy an “Kiém soat ty 18 that thoat nudc sach, ning cap va mo rong hé thong
cép nudc thanh phé Bao Loc”, bao gém viéc cai tao, m& rong hé théng Cép nudc tai
thanh phé (day la cong trinh dugc xac dinh la trong diém trong DPai hoi Pang bo tinh
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Lam Pong giai doan 2015-2020) 1a viéc 1am cdp thiét nham nang cao ty 1& nhan dan
dugc str dung nudce sach; giai quyét viéc tiép nhan va tiéu thu nguén nudc sach sau khi
Cong ty CP dau tu Thién Hoa An dén bu cac khoan chi phi hop 1y viéc don phuong
ngung cung cip nudc ngay 01/01/2019.

- Lap ké hoach va tap trung cac nguén luc dé dam bao tién do thuc hién 02 Du
an trong diém trén dia ban thanh phd Bao Loc ma Cong ty dugc giao trach nhiém Chu
dau tu:

e Duy an “Kiém soét ty 18 that thoat nudc sach, nang cip va mo rong hé théng
cap nu6c Thanh phd Bao Loc”.

e Duy 4n “Xay dung hé théng thu gom, xir Iy nudc thai trung tim Thanh phd
Bao Ldc, tinh Lam Pong — Giai doan I: cong suit 5.000 m3/ng.d”.

- Tim kiém nguon cap nudc mdoi nham du phong cho ngudon nudc ngdm dang
khai thac cling nhu ddm bao an ninh cap nude cia Tp.Béo Loc.

- Tiép tuc thyc hién cac cong tac dé xuét diéu chinh gia nudc va thoai vén Nha
nudc theo quy dinh cua Chinh phu.

5. Chinh sach déi véi Nguoi lao dong:

- Thuc hién chinh sach dai ngd Nguoi lao dong 1a nhitng Can bg va cong nhan
c6 tam huyét, yéu nghé, c6 trinh do tay nghé cao ma Doanh nghiép can, nhung ciing
khong can thiét sir dung Nguoi lao dong hodc can bo ¢ tinh chit chay ludi khong hiéu
qud va vo ky luat.

- Gan tién luong, tién cong, tién thuong véi chat luong hiéu qua kinh doanh timg
c4 nhan, tap thé, thuong xuyén chim lo cho doi sdng ctia Nguoi lao dong ¢ cudc sdng
ngay cang 6n dinh, giup ho gin b6 v6i doanh nghiép lau dai hon.

- Thye hién t6t cac nhu cau vé an toan lao dong, kham bénh dinh ky, trang bi
Bao ho lao dong dung quy dinh, giai quyét day du cac nhu cau ché d6 thudc chinh sach
Nguoi lao dong.

- Cung véi t6 chitc Cong doan thudng xuyén phat dong phong trao thi dua trong
lao dong san xuat, khen thuong, ky luat.

- Théng nhét doan két noi bd phat huy strc manh tap thé dé hoan thanh tot nhiém
vunam 2019.
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Trén day 13 bao cao két qua SXKD niam 2018 va ké hoach cong tac nam 2019
ctia Cong ty C6 phan Cap thoat nuéc & XD Bao Loc. Kinh trinh PHPCD xem xét théng
nhét thong qua dé 1am co s& thuc hién nam 2019.

Thay mit Ban Giam ddc Cong ty, kinh chuc quy vi Co dong nhiéu stic khoe,
hanh phuc, thanh dat. Chiac Pai hoi thanh cong tbt dep.

Tran trong cam on./.

GIAM DOC

Nguyén Quoc Tuyén
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Phu luc 1

BAO CAO KET QUA HOAT PONG KINH DOANH

Nam 2018
D. vi tinh: VND
CHi TIEU MAa Th}lyet Nam 2018 Nam 2017
) minh
1. DT ban hang va cung cap dich vu 1 VI.19 25.364.302.376 | 25.053.314.760
2. Cac khoan giam tru doanh thu 2 VI.20 485.500 5.028.800
3. Doanh thu thuin vé bin hang va cung cip
dich vu (10 = 01 - 02) 10 VI.21 25.363.816.876 | 25.048.285.960
4. Gia von hang ban 11 VI1.22 15.793.369.111 15.665.078.389
S- Loi nhudn gop ve bin hang va cung cap dich | ,, 9.570.447.765 |  9.383.207.571
vu (20=10-11)
6. Doanh thu hoat dng tai chinh 21 VI.23 199.913.356 20.266.804
7. Chi phi tai chinh 22 VI1.24
- Trong do: Chi phi ldi vay 23

8. Chi phi ban hang 25 5.063.296.699 4.821.791.492
9. Chi phi quan ly doanh nghiép 26 2.274.693.618 2.645.704.548
10 Loi nhuén thuin tir hoat dong kinh doanh 30 2.432.370.804 1.935.978.335
11. Thu nhap khac 31 VI.25 1.278.614.730 18.444.000
12. Chi phi khac 32 VI.26 224.971.951 33.799.357
13. Lgi nhuin khac (40 = 31 - 32) 40 1.053.642.779 (15.355.357)
14. Tong lgi nhuin ké toan truéc thué 50 3.486.013.583 |  1.920.622.978
15. Chi phi thué TNDN hién hanh 51 VI.27 703.533.592 359.516.726
16. Chi phi thué TNDN hoan lai 52 VI.28 (6.456.748 ) 28.367.634
17. Loi nhuén sau thué thu nhip doanh nghi¢p | 60 VIL.30 2.788.936.739 1.532.738.618
18. Lii co ban trén ¢ phiéu 70 1.033 513
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LQI NHUAN THU'C HIEN SO KH VA TY LE CHIA LOI NHUAN 2018

Phu luc 2

St Chi tieu Ty 18 K& hoach Thuc Hign | TV/Von | LEDL
(%) 2018 2018 KH TH
1 | Tong lgi nhuan trudc thué
LN SXKD don vi 1.569.700.794 3.486.013.583 5.8 12.9
2 | Thué TN doanh nghiép 20 313.940.159 703.533.592
ThuéTN hodn lai (6.456.748)
3 | LN sau thué TN 1.255.760.635 2.788.936.739 4.7 10.3
4 | Thu lao HDQT-BKS 72.900.000 57.150.000
LN con lai 1.182.860.635 2.731.786.739 4.4 10.1
Quy phdt trién SX 10% 118.286.064 273.178.674
Quy khen thuong phuc loi 10% 118.286.064 273.178.674
6 | LN sau trich 3 qiiy 946.288.507 2.185.429.391 3.5 8.1
LN nim trwéce con lai 292.670.894
7 | Chia co tirc (3388) 75 1.080.000.000 1.080.000.000 4 4
Phdn nha nuéc 2.050.300 820.120.000 820.120.000
Cé6 dong bén ngodi 649.700 259.880.000 259.880.000
8 | LN dé lgi nim sau 158.959.402 1.105.429.391
Cong 2.700.000 | 1.238.959.402 2.185.429.391
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KE HOACH LQI NHUAN VA TY LE CHIA LQT NHUAN 2019

Phu luc 3

St Chi tidu ;1“2 1¢; Kézl(;(i);ch Thg{c) II;ién Ty K/\};én
1 | Tong lgi nhuan trude thué
LN SXKD don vi 1.574.457.600 5.8
2 | Thué TN doanh nghiép 20 314.891.520
3 | LN sau thué TN 1.259.566.080 4.7
4 | Thu lao HDQT-BKS 57.150.000
S | LN conlgi 1.202.416.080 4.5
Quy phat trien_SX 10% 120.241.608
Quy khen thuong phuc lgi 10% 120.241.608
6 | LN sau trich 3 qiiy 961.932.864 3.5
LN nidm trwéc con lai 1.105.429.391
7 | Chia cb tirc (3388) 75 1.080.000.000 4
Phan nha nuée 2.050.300 820.120.000
C6 dong bén ngoai 649.700 259.880.000
LN dé lgi nim sau 987.362.255
8 | CONG 2.700.000 2.067.362.255

17



CONG TY CP CAP THOATNUOC CONG HOA XA HQI CHU NGHIA VIET NAM

VA XAY DUNG BAO LOC Poc lap - Ty do - Hanh phiic
PAI HQI PONG CO PONG
Béo Loc, ngay thang 05 nam 2019
Sé: /NQ-DPHPCH
DU THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Can ctr Luat Doanh nghiép s6 68/2014/QH13 di dugc Qudc hoi nudc
CHXHCN Viét Nam khoé 13 thong qua ngay 26/11/2014;

Can ctr Piéu 18 t6 chirc va hoat dong ctia Cong ty C6 phan Cép thoat nude va
Xay dung Bao Loc;

Can ctr Bién ban Pai hoi dong c6 dong thudng nién nim 2019 Céng ty CH
phan Cap thoat nudc va Xay dung Bao Loc;

QUYET NGHI

Picu 1. Thong qua bio cdo két qua hoat dong san xuat kinh doanh nim

2018, v&i cac ndi dung co ban nhu sau:

RN Keé hoach Thue hién Ty 1€
STT CHI TIEU PVT 2018 2018 ZA) -
A | San pham chii yéu
1 Nudc san xut (trong do) m’ 3.443.408 3.455.691 | 100,36
- Cong ty m’ 2.640.408.000 2.653.160 | 100,48
-Mua nuéc dau ngudn cua Cty CP THA m’ 803.000 802.531 | 99,94
2 | Nuéc ghi thu m’ 2.482.806 2.486.592 | 100,15
3 | Ty 1¢ that thoat % 28 28,04 | 0,04
4 | Ty 18 ton thu % <1% <1% | <I%
5 | KH phat trién méi Ho 900 - 1000 989 100
6 | Kiém dinh ban dau Cai 1.500 1.000 | 0,67
7 | Kiém dinh TLK dinh ky Ci 4.000 4.000 100
8 | Thay PH Ci 600 229 | 0,38
B Tai chinh - Doanh thu
1 | Gia thanh tiéu thy SXCN P/m’ 8.385 8.314 71
2 | Gia ban binh quan SXCN b/m’ 8.985 9.014 29
3 | Doanh thu SXCN Pong | 22.308.011.910 | 22.413.863.144 | 100,47
4 | DT 6ng nhanh cap 3, tai chinh, DT khac DPong | 1.500.000.000 | 2.931.566.508 | 195,44
5 | Doanh thu thué bao TLK DPong 15.000.000 18.872.724 | 125,82
6 | Cong doanh thu Pong | 23.823.011.910 | 25.364.302.376 | 106,47
7 | Tong loi nhuén truéc thué Pong | 1.569.700.794 | 3.486.013.583 | 222,08
- Lo1 nhuan cua nudc sach “ 1.489.683.600 | 1.517.383.795 | 101,86
- Loi nhuan XDCB, dng cép 3, khac “ 80.017.194 183.198.404 | 228,95




PN Keé hoach Thue hién Ty 1€
STT CHIi TIEU PVT 2018 2018 ZA) -
-Thué bao TLK “ 14.541.369
- Khéc (Thanh 1y tai san, c6 phiéu) “ 1.770.890.015
C | Ty 1@ chia ¢ tirc % 4 4
D | Quy lwong KH ngudi LD SX nuée Pong | 4.873.000.000 | 5.013.000.000 | 102,9
1 S6 lao dong SX nudc binh quan Nguoi 69 69 100
2 | Thu nhép binh quén cta nguoi lao dong D/n/th 5.885.266 6.054.348 | 102,9
3 | Thu nhip binh quan thyc té NLD D/n/th 6.255.000
4 | Quy luong ké hoach ctia ngudi quan 1y DPong 768.000.000 808.000.000 | 105,2
5 | Thu lao HDQT, BKS Pong/m | 216.000.000 |  216.000.000 | 100
E | Piu tw xdy dung co ban, sira chira 16n Pong 4.204.000.000 | 2.182.816.998 51,9
I | Lip dat méi 6ng cap nwée D100 (D50) | Pong | 2.000.000.000 | 953.454.614 | 47,7
1| o b ey Lpe | DO | 1000000 o) o9
III | Cai tao tuyén dng STK, sira chira bé v | Dong 250.000.000 |  764.892.791 306
IV | Sira chira mang luéi cip nuéc Dong 350.000.000 |  231.344.593 | 66,1
v ISO‘,:’I*‘ chira thudng xuyén va sira chira Pdng 604.000.000 |  233.125.000 | 38,6
Pi¢u 2. Thong qua ké hoach san xuat kinh doanh nam 2019, véi céac chi tiéu
co ban nhu sau:
o A Ké€ hoach
STT CHI TIEU DVT Nim 2019
A. | Sian pham chii yéu
Nudc san xuat trong do: 3.732.146
1 - Congty ‘ m’ 2.922.146
- Mua nudc dau ngudn cua Cong ty CP THA 810.000
2 | Nudc ghi thu m’ 2.687.200
3 | Ty 1¢ that thoat % 28
4 | Ty 1é ton thu % <1%
5 | KH phat trién méi ho 900-1000
6 | Kiém dinh ban dau céi 1.500
7 | Kiém dinh TLK dinh ky cai 4.000
8 | Thay PH cai 300
B. | Tai chinh-Doanh thu
1 | Gia thanh tiéu thy SXCN d/m’ 8.545
2 | Gi4 ban binh quan SXCN d/m’ 9.103
3 | Doanh thu SXCN dong 24.461.581.600
4 | Doanh thu 6ng cap 3, tai chinh, DT khac dong 1.700.000.000
5 | Doanh thu thué bao TLK dong 18.000.000
6 | Cong doanh thu dong 26.179.581.600
7 | Tong lgi nhuén trude thué dong 1.574.457.600
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K¢ hoach

STT CHI TIEU DVT Nim 2019
- Lo1 nhuan ctia nudc sach d(‘ﬁng 1.499.457.600
- Loi nhuan XDCB, dng cép 3, khac dong 75.000.000
C | T¥ 1é chia co tirc % 4
D | Quy lwong ké hoach ngudi LD SX nuéc dong 5.280.000.000
7 | S lao dong SX nudce binh quan nguoi 69
8 | Thu nhap binh quan nguoi lao dong d/n/th 6.376.812
9 | Quy luong ké hoach bo phan quan 1y dong 1.008.000.000
10 | Thu lao HPQT, Ban Kiém soat d6éng/nam 216.000.000
E Dw an xay dung cum xur ly nwéc mat ho Nam dfﬁng 3.000.000.000
Phuong thugng
F | Piu tw xdy dung co ban, sira chira 16n dong 3.796.766.782

Picu 3. Thong qua bao cao hoat dong cua Ban kiém soat nam 2018 va ké

hoach hoat dong Ban Kiém soat ndm 2019.

Piéu 4. Thong qua ké hoach phan phéi loi nhudn nam 2018, cu thé:

STT Chi Tiéu Gia tri ( dong)
1 LNST trén BCTC kiém toan nam 2018 2.788.936.739
2 Thu lao HDQT, BKS 57.150.000
3 Quy dau tu phat trién (10%) 273.178.674
4 Quy khen thudng phuc lgi (10%) 273.178.674
5 Chia c6 tirc (4%/nim) 1.080.000.000
6 Loi nhuan chuyén sang nim 2019 1.105.429.391

Picu 5. Pai hoi co dong théng nhat chi tra thu lao HPQT, Ban Kiém soét

nam 2019: 216.000.000 dong.

Picu 6. Pai hoi co dong thdng nhat:
- Ty 1¢ chia c6 tirc nam 2019: 4,0%
- Muc trich quy dau tu phat trién nam 2019: 10%
- Mitrc trich quy phuc lgi ndm 2019: 10%

Piéu 7. Pai hoi cd dong théng nhét viéc trién khai chuan bi dau tu thuc hién

02 du an (sau khi dugc thu tuéng phé duyét):

- Du 4n kiém soat ty 1¢ that thoat nuge sinh hoat va cai tao nang cép hé
thong cap nudc thanh phd Bdo Loc (nguén von ODA Pan Mach).




- Du 4n xay dung hé thong thu gom va xur ly nude thai khu vyc trung tam
thanh phd Bao Loc, cong suat giai doan 1: 5.000 m’/ng.d (ngudn vdn
ODA Bi).

- Trién khai thyc hién du an xay dung tram bom cip nuéc du phong hod
Nam Phuong Thuong.

Piéeu 8. Lua chon don vi kiém toan:

Théng nhat giao cho Hoi dong quan tri cong ty lya chon don vi kiém
todn tai chinh nam 2019.

Piéu 10. Diéu khoan thi hanh

1. Nghi quyét nay duoc Pai hoi dong c6 dong nhét tri thong qua toan
van tai Pai hdi dong c6 dong thuong nién ndm 2019 va ¢6 hi¢u luc thi hanh
ké ngay dugc thong qua.

2. Cac Ong (Ba) thanh vién Hoi dong quan tri, Ban Kiém soat va toan
thé c¢6 dong cta Cong ty C6 phan Cap thoat nude va xay dung Bao Loc chiu
trach nhiém thi hanh Nghi quyét nay va t6 chirc trién khai theo thim quyén
chirc nédng hoat dong cua minh phu hop v6i quy dinh cta phap luat va bicu
1¢ t6 chirc va hoat dong ctia Cong ty C6 phan Cap thoat nudc va xdy dung

Bao Loc.

Noi nhin: TM. DAI I:IOI PONG CQ PONG
CHU TOA DAI HOI

- UBCKNN (béo cdo);

- UBND tinh Lam Pong (b4o c4o);
- HPQT, Ban Kiém soat;
- Luu VT.
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