CONG TY CO PHAN KD CONG HOA XA HQI CHU NGHIA VIET NAM
THAN MIEN BAC -VINACOMIN Doc lap - Tw do - Hanh phiic
Ban Kiém sost
Ha Néi, ngay 18 thding 3 ndam 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2018, KE HOACH
KIEM TRA GIAM SAT NAM 2019

CONG TAC GIAM SAT HOAT PONG CUA HPQT, BAN LANH DPAO
PIEU HANH CONG TY NAM 2018

TRUGC PHPCP CONG TY CO PHAN KD THAN MIEN BAC - VINACOMIN
NAM 2019

Kinh thua céc quy vi c6 dong.
Kinh thua quy vi dai biéu.

Thuc hién Quyen va nghia vu ctia Ban kiém soat dugc quy dinh tai diéu 165 Lut
doanh nghiép (Luét s6 68/2014/QH 13) va Diéu 8 Thong tu s6 121/2012/TT-BTC ngay
26/7/2012 ctia by Tai chinh; Didu 1& TS chirc va hoat dong Cong ty cd phén kinh doanh
than Mién Bic — Vinacomin;

Can ctr ké hoach s§ 06/ KHKS / BKS ngay 03 thang 01 nam 2018 ctia Ban Kiém
soat Céng ty cb phan kinh doanh than Mién Bic - Vinacomin vé viéc ké hoach kiém soat
nam 2018.

Ban kiém so4t béo céo Dai hoi dong cb dong Cong ty vé két qua hoat dong cua

Ban kiém soat Céng ty nam 2018, ké hoach kiém tra gidm sat ndm 2019. Cong tac giam

* sét hoat dong cia HPQT, Ban lanh dao diéu hanh Cong ty trong viéc quan Iy diéu hanh
Cong ty ndm 2018 tru6c PHPCP nam 2019 nhu sau:

LKét qua thwe hién cac chi tiéu ké hoach nim 2018 ciia Cong ty CPKD than
Mién Biic — Vinacomin :

%TH
S6 Ké hoach so véi
TT Chi tiéu Pon vi nam Thuc hi€n KH
1 | Than mua vao Tén 3.065.000 |  3.667.586 | 119,66
Than mua kho vén " 3.609.747
Than nhép khéu ( Cty Coalimex ) R 28.503
Than mua dv khac " 29.336
2 | Than ban ra " 3.065.000 3.487.637 | 113,79
Ban ra ngoai ! 2.106.285
Noi bo cac don vi trong TKV " 3.210
Ché bién giao cho TKV 2 1.378.142
3 | Doanh thu Tr.déng 4.959.000 5.712.483 | 115,19
Doanh thu than Tr.ddng 4.886.785 5.583.735 | 11426
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Phi dich vu tiéu thy than Tr.déng 7.200 13.586 | 188,69
Doanh thu dich hé Ién Tr.dong 10.000 60.550 | 605,50
Doanh thu kinh doanh kh4c Tr.ddng 55.000 55.568 | 101,03
Céc khoén giam trir doanh thy 956
Gi4 von mua vao ciia hang ban
4|ra " 4.701.000 5.361.165 114,04
5 | GTSX (Lai gop) " 258.000 351.318 | 136,17
6 | GTSX tinh lwong " 174.135 199.148 | 114,36
7 | Thu nhép, Chi phi tai chinh b4
7.1 | Thu nhap tai chinh ; 54.911
Thu Tai chinh 4 98
Thu chiét khiu " 54.813
7.2 | Chi phi tai chinh " 49.847
Trong do. Lai tién vay ngcfn, han.' i 18.600
Lai ban hang tra chdm, chiét khdy
thanh toadn. 30.636
Lai chdm tra tién than ! 611
7.3 | L&i (L3) tir hoat ddng tai chinh " 5.064
8 | Thu nhip, chi phi khac ol
8.1 | Thu nhap khéac " 1.071
Tién phat thu duoc !
Cdc khodn khdc o 1.071
8.2 | Chi phi khéac t 715
GT con lgi cia TSCDD va CP TI,
nhuong ban TSCH " 131
Cdc khodn bi phat truy thu thué ¢ 257
Cdc khodn khac ! 327
8.3 | Lai(L3) tir hoat dong tai chinh = 356
9 | Chi phi SXKD " 246.585 334.760 | 135,76
9.1 | Chi phi Trung gian " 147.205 223.347 | 151,73
Trong do: CP VC, BX ban hang
thué ngoai o 152,170
9.2 | Gid tri gia ting ( GDP) . 99.380 1114131 11211
Khau hao tai san " 15.000 11.014 73,43
Quy tién luong HT vao gid thanh Tr.déng 71.974 82.050 | 114,00
+ Quy lwong nguwoi lao dong Tr.dong 70.814 80.500 | 113,68
+ Quy luong vién chire quan Iy Tr.dong 1.160 1.550 | 133,62
Thu lao HDQT, BKS Tr.ddng 470
Bao hiém XH, BHYT,KPCD Tr.ddng 7.406 8.852 | 119,52
Ché d6 n ca Tr.ddng 4.029
Thué ( trong gi4 thanh ) 5 5.000 4.998 | 99,96
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Loi nhuan trude thué " 11.600 21.978 | 189,47
Céc, khoan chi phi loai trir khi tinh
thué TNDN 19.536
Chi phi thué TNDN hién hanh " 8.633
Loi nhuén sau thué TNDN " 13.345
11 | Nop ngin sach N Theo CB6 NN 28.210
12 | Pon gia tién lwong D/1000daGTSX 407 404
13 | Lao dong Nguoi
13.1 | Lao dong dau nam 01/01/2018 Nguoi 788
13.2 | Lao déng tiép nhén trong nim Nguodi 4
13.3 | Lao dong giam trong nam 15
13.4 | Lao dong dén 31/12/2018 Nguoi 777
Lao dong binh quin Newdi 790 784 99,24
Trong dé: lao dong Nguodi 784 778 99,23
VCQL Ngudi 6 6 100,00
14 | Thu nhép binh quin &agithing
Tién luong binh quén chung toan
DN d/ng/théng 7.592.000 |  8.721.301 | 114,87
Tién luong BQ ngudi lao dong d/ng/thang 7.508.000 8.622.536 | 114,84
Tién luong BQ VCQL d/ng/théng 21.527.778
15 | Han mirc von vay ngén han Tr.dong 441.000 270.047 | 61,24
16 | Hang ton kho Tr.dong 611.207
17 | Tong cdng ng phai thu Tr.déng 45.120
18 | Téng cong no phii tra " 638.214
19 | Hé s6 ng phai tra/ Vén CSH Lin 3 3,65| 121,67
20 | HE sb ng phii tra/ Vén didu I¢ " 6,38
21 | Piu tw XDCB Tr.ddng 12.634 11.503 [  91.04

Nhén xét danh gi4 chung thyuc hién ké hoach san xuét kinh doanh:

12 thang Nam 2018 Céng ty da hoan thanh vugt mirc céc chi tidu dé ra cu thé la:
San luong mua dat 119,66% ké hoach nam, sin lugng ban dat 113,79% ké hoach nim,
doanh thu dat 115,19% ké hoach nam, gi4 vén hang ban ra dat 114,04% ké hoach nam,
GTSX dat 136,17% ké hoach nam, GTSX tinh luong dat 114,36% k& hoach nam. Loi
nhudn dat 21,978 ty bing 189,47 % so véi ké hoach nim, loi nhuén sau thué dat 13,345 ty
déng. Thu nhdp binh quén tién lwong trich chi phi san xuit trong ky dat: 8.721 nghin
dong/ngudi/thang bing 114,87% ké hoach, doi song ciia CBCNV duoc én dinh . Hang
ton kho ting so véi ddu nam 313.211 triéu dong. Téng no phai thu giam so véi diu nam
205.873 triéu ddng, ng phéi thu khach hang giam 98.251 trigu. No phai tra ting so véi
ddu nam 142.511 triéu déng ( trong d6 phai trd cho ngudi béan ngin han tang 238.814
triéu dong ).



ILHoat dgng va kinh phi ciia Ban kiém sost nim 2018, ké hoach kiém tra
giam sat nim 2019:

1. Hoat dong va kinh phi ciia Ban kiém so4t nim 2018:

- Ban kiém soét Cong ty ¢6 03 thanh vién trong d6 c6 01 Truéng ban Kiém soat
chuyén trach, 02 iy vién ban kiém soat kiém nhiém.

- Cong ty da thyc hién chi tra phy cép cho hai iy vién Ban kiém soét Céng ty nam
2018: moi thanh vién BKS dugc tra phu cép 4 triéu dong/ngudi/thang , dwoc chi tra thanh
2 lan: lﬁn 1 hang thang Cong ty ché tra tra 80% phu cap trach nhiém , 1in 2 sau Dai hoi
dong c6 déng Cong ty chi tra nét sé tién 20% gilr lai néu thanh vién Ban kiém so4t hoan
thanh nhiém vu.

- Coéng ty da thye hién chi tra lwong thu nhap cho Trudng ban kiém so4t bing mirc
lrong thu nhép Ph¢ tong gidm doc theo dung quy dinh. Lan 1 hang thang Cong ty chi tra
cho Trudng ban I,(iér’n soat 80% tién luong hang thang, 14n 2 sau Dai hoi dong cd dong
Cong ty chi tré not so tién lwong dugc quyét todn giit lai néu Truéng ban kiém soat hoan
thanh nhiém vu.

- D& ndm bit tinh hinh hoat dong, kinh doanh ciia Cong ty, Truéng Ban Kiém soat
da du cac cude hop cia HDQT Céng ty, Ban lanh dao didu hanh vé didu hanh, hop giao
ban, so ket, tong két nam ctia Cong ty.

- ant dong ctia Ban kiém so4t cin cir vao ké hoach nim dé trién khai, ddu nim
2018 Ban kiém soat da chu dong xdy dung ké hoach kiém so4t nim va thuc hién hoan
thanh chuong trinh kiém tra giam st da dé ra.

- Hang thang Ban Kiém soat 1am viéc tai Céng ty CPKD than Mién Bic -
Vinacomin d& thuc hién cong tac gidm st cong tic diéu hanh ctia HDQT, Ban lﬁnh dao
di€u hanh Coéng ty. Kiém tra kiém soét khoan quan tri chi phi, cong ng, phan tich tudi ng
hang ton kho, tinh hinh huy ddng va sir dung von ctia Céng ty, lao dong tién luong, bao
céo tai chinh, cong tic ké toan vin phong Cong ty CP KD than Mién Bic — Viancomin.
Hang Quy, 6 thdng, ndm ban kiém soét thuc hién viéc tham dinh bdo cdo taj chinh taj
Cong ty, lap bién ban kiém tra gidm sét hoat dong cua HDQT, Ban lanh dao di€u hanh vé
cac mat nhu van ban quy ché quy dinh, thuc hién ké hoach, cbng tac tai chinI} ké todn, to
chire can b9, lao dong tién lwong, dau tu xdy dung co ban, cdng tac thanh kiém tra, kiém
tra viéc thue hién cac Nghi quyét ciia Hoi dong quan tri.

- Hang Quy ban kiém soat 1ap bao céo hoat dong kiém soat , bdo co giam sat tai
don vi giri Tap doan TKV diing ndi dung yéu ciu va dam bao thoi gian ndp bao cdo.

- Hang Quy ban kiém soét d4 lam viéc tai mot sé don vi truc thudc, chon mau mot
s0 tram. Céc cudc kiém tra giam sét, tap trung vao cdc ndi dung nhu:

+ Xem x¢ét béo cdo tai chinh, cdng ng phai thu, thuc hién ké hoach DTXD, thuc
hién nghia vu ddi v4i ngan sach nha nuée.

+ Kiém tra chon miu chimg tir mua ban ché bién than, ky két hop déng va viéc
thuc hién hop dong , quéan Iy theo déi GGT nhén than.

+ Kiém tra chon miu ching tir thanh toan cac khoan chi tiéu tai chinh va kiém tra
phén phoi thu nhép.

+ Kiém tra viéc luan chuyén chung tir tir tram vé cong ty, kiém tra sd séch chung
tir, kho than tai mot s6 tram.
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+’Kiém tra cOng tac tuyén dung, quan ly lao dong, thuc hién quy ché tién luong,
giai quyét cac ché do chinh sach ddi véi ngudi lao dong;
Tir d6 Ban da dua ra nhimg kién nghi cu thé déi véi Cong ty, don vj truc thugc,

- Ban kiém so4t d3 lam viéc voi Cong ty Kiém todn doc lap vé viéc kiém todn béo
c4o tai chinh 6 thang va nam 2018 tai c4c don vi trye thuge va vin phong Cong ty CP KD
than Mién Bac — Vinacomu'n.‘Ném 2018 Ban kiém so4t da thuc hién tét viéc giam sat
Cong ty kiém toan doc 1ap ve cong tac kiém tra kidm toan béo céo tai chinh 6 thang ,
nam.

- Trong ném 2018 Ban Kiém soét da duoc Ban lanh dao diéu hanh Céng ty CPKD
than Mién Béc, c4c phong chuyén mén trong Cong ty, cac don vi truc thude tao diéu kién
giup do.

- Qua cong tac kiém tra kidm so4t bao cio tai chinh hang thang, kiém tra cdc don
vi truc thudc, kiém tra chon miu mot sé tram gép phan vao cong tac quan ly tai chinh,
tién hang, kho hang, han ché cé4c khoan cong no kéo dai, tdn kho I4u. Hét nam 2018 Cong
ty da hoan thanh nhiéu chi tiéu ké hoach, kinh doanh o6 lai, doi séng can bo cong nhan
vién dugc 6n dinh, Céng ty béo toan dugc vén. Nam 2018 Ban kiém so4t da hoan thanh
nhiém vu trudge Cé doéng.

2. Ké hoach kiém tra gigm st nim 2019

- Ban kiém soat da chy dong xdy dung ké hoach kiém tra gidm sat nim 2019. céc
ndi dung kiém tra giam sat tdp trung vao céc linh vuc gidm sat cong tac didu hanh cua
HDQT, Ban lanh dao didu hanh, gidm s4t viéc thue hién cac nghi quyét cua DHCB,
HDQT. Kiém tra giam sat vigc thuc hién cdc chi tidu ké hoach, cong tic ché bién than,
cong ng phai thu phai tra, tudi ng hang ton kho, cong téc tai chinh ké toan, lao dong thu
nhap nguoi lao dong, cong tac déu tu xdy dung co ban, cong tac thanh kiém tra tai Cong
ty C6 phan kinh doanh than Mién Bic - Vinacomin va céc don vi truc thudc, mot so tram
ctra hang .

- Tham dinh bdo cdo tai chinh Quy, 6 thing, nim tai Céng ty CPKD than Mién
Bic va cac don vi truc thudc.

- Lam viéc vé6i Cong ty kiém toan doc lap vé kiém toan béo céo tai chinh 6 thang,
ndm 2019 cia Cong ty CPKD than Mién Béc — Vinaomin va céc don vi truc thudc.

- Lép béo cdo hoat dong kiém tra kiém so4t cia BKS, béo cdo gidm sét, cac bao
cdo khdc theo dung noi dung, thoi gian quy dinh cua T4p doan TKV.

- Thyc hién cdc nhiém vy cia Ban kiém so4t theo ding quy dinh, yéu ciu ciia Tap
doan TKV, céc c6 dong cuia Cong ty.

- Cac thanh vién ban kiém soat hoat dong kiém nhiém phan bd thoi gian hop ly dé
dam bao tién do va chét luong kiém soat béo céo. Danh thoi gian nghién ctru cac chinh
sach ché d6 d€ nang cao trinh d6 chuyén mén nghiép vu.




III.Cong tac giam sat, kiém tra tinh hop phap, trung thwe, cin trong cia Héi
dong quan tri , Tong giam ddc Cong ty trong t6 chirc thye hién quyén chi sé hiru
trong cdc linh vyre quén ly diéu hanh hoat dgng kinh doanh ciia Cong ty:

1 Vige kiém tra tinh hop phap, trung thue, cin trong ciia Héi dong quan trij
Cong ty:

1.1.T6 chtre thye hién tét cong tac gidm sat cia HDQT dbi véi Téng gidm dbc va
nhimg cén by quéan ly; ban hanh nghi quyét vé cdng tac to chirc san Xuét, cong tac tai
chinh, Cong tac dau tu xdy dung, Cong téc td chirc cn b, lao dong tién luong, va vé cac
linh vuce khéc.

1.2.Cong ty da o chic thanh cong Pai hoi ddng cb dong thudng nién nim 2018
vao ngay 24/4/2018. Dai hoi thong qua céc néi dung quan trong vé két qua SXKD nim
2017 va ké hoach nam 2018.

1.3. Séu thang dau ndm 2018 Céng ty c6 02 sy thay déi vé nhan su hai déng quén
tri:

-01/3/2018 Ong Vii Van Ha théi 1am ngudi dai dién phin vén TKV tai Cong ty,
thoi tham gia HDQT va théi gitt chic vu Chu tich HDQT. Bdu Ong Lé Quang Binh -
Truéng ban, thanh vién ban quan Iy vén TKV lam thanh vién HDQT va giir chirc vu chu
tich HDQT.

- 29/5/2018 Ong Poan Hitu Thung théi lam ngudi dai dién cia TKV tham gia
HDQT Céng ty, tir nhiém 1y vién HDQT — Téng gidm déc Cong ty. Bé nhiém éng Ngb
Quang Trung — Pho trudng ban KD than TKV, nguoi dai dién ctia TKV tham gia HDQT
Céng ty nhiém ky 2017 — 2022, giit chirc ty vién HDQT Cong ty va giit chirc vu Téng
gidm déc Cong ty ké tir ngay 01/6/2018.

1.4. HDQT da t6 chirc hop dé thong qua cac vin d& co ban, dinh huéng cho hoat
dong cta Cong ty, ddm béo kip thoi giai quyét cdc van d& phat sinh. 12 thang Nam 2018
Hoi dong quan trj Cong ty da t§ chirc 29 cuge hop: 01 cude hop vé kidm diém cdn bo
quan ly nam 2017 va dua ra 28 nghi quyét dé thong qua céc vén dé co ban, dinh huéng
cho hoat dong ctia Cong ty, dam bao kip thoi giai quyét cac van dé phat sinh, cu thé nhu
sau:

- HDQT da hop va théng qua 07 vin ban lién quan dén T§ chirc SXKD, tai
chinh:

1- Chuén bj t§ chic Dai hoi dong cb dong thuong nién Cong ty nim 2018;

2- Thong qua ngay ding ky cudi ciing dé 18p danh sach nguoi sé hiru chitng khoén
cua Cong ty de tra co tirc nim 2017.

3 - Quyét toan tién thi, tién thudng cia vién chirc quan Iy nam 2017.

4 - Uy quyén cho Téng gidm ddc lam thu tuc va ky hop ddng vay vén phuc vu
SXKD

5 - Tré ¢d tic bang tién nam 2017 cho c¢b dong

6 - Thong qua NQ ngay 27/6/2018 HDPQT :




+ Quy ché 6 chirc va hoat dong ciia HDQT Cong ty sira déi, b sung; Phan cong
nhiém vu cho céc thanh vién HPQT Céng ty nhiém ky 2017 - 2022.

+ Két qua SXKD 6 thdng dau ndm 2018; ké hoach SXKD quy III nim 2018.
+ Giao dinh mirc nhu ¢au vén huu dong va hé sé tai chinh nim 2018,
7- Uy quyén cho Téng gidm déc duoc chi dong lam céc thu tuc vay vén, truc tiép

ky hop déng va cac gidy to/lién quan dén viéc vay vén phuc vu SXKD, thoi gian ty
quyén tir 01/01/2019 dén 31/12/2019.

- Thong qua 11 ndi dung vé cong tic diu tw niim 2018:
~1- Phé duyét ké hoach dau tu x@y dyung nam 2018 cua Céng ty CPKD than Mién
Bac

2 - Phé duyét béo céo kinh té ky thudt, ké hoach déu thiu cong trinh: Céi tao stra
chita vén phong lam viéc va Xay dung hoi truong, nha an tép thé két hop lam kho va nha
dé€ xe — Cong ty KD than Tay Bac ( diéu chinh lan 1 ).

3 - Phé duyét bdo céo kinh té ky thuat,,ké hoach d:.?'lu thdu cong trinh: Xdy dyung
nha lam vi¢c va ban hang — Cong ty KD than Béc Lang ( di€u chinh lan 1).

4 — Phé duyét diéu chinh, bb sung ké hoach ddu tr va xdy dung nim 2018 ciia
Cong ty CP KD than Mién Bic — Vinacomin.

5 — Phé duyét chu truong dau tu: Dy én xady dyng kho bai chira than tai Thai Binh.

6 —Phé duyét ké hoach déu tu xdy dung ndm 2019 cua Cong ty CPKD than Mién
Béac - Vinacomin.

7 — Phé duyét chi truong quén 1y, st dung va phuong an xir Iy khéch san Phuong
Dong — Cong ty KD than Nghé Tinh ( tai xa Nghi Thu, Thi xa Cira Lo, tinh Nghé An ).

. 8~ Phé duyét ké hoach PTXD nam 2018 diu chinh ctia Cong ty KD than MIén
Bic.

9- Théng qua chu truong bdo cdo TKV bb sung ké hoach DTXD ndm 2018 ciia
Cong ty CPKD than Mién Bac — Vinacomin v6i dy 4n: Mua sim TSCD tai kho Nghi
Son, Thanh Hoéa.

11- Phé duyét bd sung ké',hoach dau tu va xdy dung nam 2018 ( bd sung l4n 2 )
cta Cong ty CPKD than MIén Bic — Vinacomin v6i dy 4n: Mua sim TSCD tai kho Nghi
Son, Thanh Hoéa.

. 10 —Phé duyét ké hoach d4u tu xdy dyng nim 2019 ctia Céng ty CPKD than Mién
Béc - Vinacomin.

- Théng qua 09 ndi dung vé cong tic té chirc c4n b, lao dong tién lwong:

1 - Céng tac can bf tai Xi nghiép kinh doanh than Ciu Buéng: Cho Ong Nguyén
Thanh Nam théi giit chirc vu GiémAdéc Xi nghi€p va di€u dong v€ van phong Cong ty
Than Mién béc. Giao nhiém vu cho Ong Phan Tien Hai Phé Tong Giam doc Cong ty than
Mién Bic kiém giam dbc xi nghiép KD than Cau Puéng ( Thay doi nguoi ding dau Xi
nghiép ). |

2 - Thong qua NQ ngay 01/3/2018:

+ Chép thuéin dé Ong Vil Van Ha théi 1am nguoi dai dién phan vén TKV tai Cong
ty, théi tham gia HPQT va thoi gitr chie vu Chu tich HDQT.



+ Bau Ong Lé Quang Binh - Truéng ban, thanh vién ban quan Iy vén TKV lam
thanh vién HDQT va giit chirc vy chu tich HDQT.

3 - Thay d6i nguoi ding d4u Xi nghiép KD than CAu Dubng — CN Cong ty CPKD
than Mién Bac — Vinacomin ( B4 nhiém Ong Vii Van Manh gitr chire vu Gidm déc Xi
nghiép KD than Ciu Puébng ),

4 - Thong qua NQ ngay 29/5/2018 ):

+ Chép thuén dé Ong Doan Hiru Thung théi lam nguoi dai dién ciia TKV tham gia
HDQT Cong ty, tir nhiém iy yién HDQT — Téng gi4m déc Cong ty.

+ B6 nhiém 6ng Ng6 Quang Trung — Phé truéng ban KD than TKV, nguoi dai
dién ciia TKV tham gia HDQT Cong ty nhiém ky 2017 — 2022, giit chirc uy vién HDQT
Cong ty va gitt chirc vu Téng gidm déc Cong ty ké tir ngay 01/6/2018.

5 - Thay dbi nguoi dai dién theo phap luat ctia Cong ty.

6 — Ong Ha Pirc Hoan thoi lam thu ky Cong ty va thdi 1am nguoi phu trach quan
tri Cong ty ké tir ngay 01/10/2018

7 — Chi dinh Ong Vi Huy Phuong lam thu ky Cong ty va lam nguoi phu trach
quan trj Cong ty ké tir ngay 01/10/2018.

8 — B6 nhiém lai 6ng Bui Huy Nam tiép tuc gitt chire vu Gidm déc Céng ty KD
than Ninh Binh, nhiém ky 03 nam, ké tir ngay 14/10/2018.

- B6 nhiém lai 6ng Pham Vin Hao tiép tuc git chic vu Gidm déc Cong ty KD
than Hai Phong, nhiém ky 03 nam, ké tir 16/10/2018.

9 — Thong nhét kéo dai thoi gian giit chirc vu Gim déc Cong ty KD than Nghé
Tinh ciia 6ng Nguyén Vian Diing, ké tir ngay 01/01/2019 dén hét ngay 31/5/2019.

- Da hop va théng qua 01 ndi dung linh virc khac:

1- Quyét dinh sir dung Hé thdng thang lwong, bang luong va ché d6 phu cép luong
cia Cong ty me _ TKV dé ap dung trong toan Cong ty CPKD than Mién Bic —
Vinacomin ké tir ngay 01/01/2018.

Cac cudc hop cia HDQT Cong ty da moi Trudng ban kiém soat tham du.

2.Kiém tra tinh hop phap, trung thue, cin trong cua Téng giam déc Cong ty
trong cac linh vire quan Iy diéu hanh hoat dong kinh doanh ciia Cong ty:

2.1.Cong ty da t6 chirc thuc hién dy du nghiém tic cac Quyét dinh cia TKV vé
kinh doanh than nam 2018. Cong ty dd huéng dan, chi dao cac don vj truc thudc thuc
hién dung, ddy di cac quy dinh ctia TKV vé ky hop ddng, viét héa don, thu tién ban than,
thanh toan tién ban than, thanh toan phi dich vu tiéu thu than, thanh toan bu trir cdng ng
trong ndi b Tap doan, duy tri \cong tac ché bién, pha tron than, 6n dinh thi trudng ti€u
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v 3 ) péng }y va céc dnﬁn vi trye thude thue hién viée didu hanh tiéu thy than ding
quy dinh d€ ra, t6 chirc kié 1 soat hanh trinh vin chuyén than vé cuéi ngudn, kiém soét
ngudn than ban cho khach hé{ng str dung, bam sét s6 liéu hang tdn kho dé ¢6 chi dao nhap
than va tiéu thy phu hop, han|ché duoc chi phi phét sinh do hang ton kho.

truong tiéu thy than, nim duge nhu ciu va tinh hinh st dung ctia khéch hang. Pé dam bao
viéc thanh toan dung theo qui/ dinh ctia TK'V, cong ty dit ra yéu cau cao hon cho céc don
vi 1a phéi theo doi sat sao tinh hinh san xut va kha nang tai chinh cua khach hang dé
cung cép than nhdm dam bao dap ung yéu cau cia khach hang nhung van an toan vé tai
chinh cho don vi. ‘

2.3. Cong ty chi dao Cf’lc don vi tryc thudc duy tri cong tac danh gid, ra soat thi

2.4. Cong tac ché bién ipha tron than: Ngay tir du nim Cong ty da chi dao cac don
vi truc thudc xay dung phuong 4n ché bién , pha trén cua timg don vi.Cong ty da tap
trung xdy dung trinh TKV plflé duyét phuong 4n hé bién, pha tron than dé giao lai cho
TKV. Ngoai thyc hién nhiém vu ché bién, pha tron than dé giao lai cho TKV, thi cong tac
ché bién, pha tron dé nang cao chét lurong tiéu thu than, da dang héa céc chiing loai than
dap mg nhu ciu cua khach hang tai mot s don vi ¢6 kho bai & cudi ngudn dugc phin
cong van duge duy tri gép phﬁn 6n dinh viéc lam, néng cao hiéu qua kinh doanh va dam
bao kha ning cung cip than ch‘b khach hang.

2.5.T6 chue thuce hién g‘iao nhén than h¢ 16n dugc céc don vi truc thudc duy tri tét,
b6 tri b may va phan cong thire hién nhiém vu hop 1y, bam sat chi dao va ké hoach didu
hanh hang thang cua TKV; chi dong trao ddi véi khach hang va don vi van tai, bam sét
tinh hinh thanh toan tién than ctia khach hang. Thyc hién giao nhan, déi chiéu cong ng va
thanh toan dung chi dao cua TKV va hop dong v&i khéch hang.

2.6. Duy tri t chirc cén‘g tac quan ly gia ban than cin cir vao cic quy dinh hudng
din gid cia TKV tir d6 chi dao cac don vi true thuge thuc hién viéc xay dung gia ban cho
khéch hang. |

2.7 . Cong ty da chu dong dé xudt TKV cho phép mua ngudn than nhap khau véi
mot sb chung loai than phu hcrp cua Nga, Uc, Nam Phi dé dua vé pha tron nhim dam bao
da nguén than ché bién, pha trdn theo diing nhiém vu, yéu cau va ké hoach diéu hanh ciia
TKV, mét khac cuing nhim dép g dugc nhu cau t6i thidu cta khéch hang truyén théng
ctia Than Mién Béc.

2.8. Cong ty va cac don vi truc thudc duy tri tdt cong tac ké toan, bdo cdo tai
chinh, thong ké, quyét toan chi phi véi TKV ding quy dinh, kip thoi, tiép tuc thuc hién
tdt cong tac thanh toan déi véi TKV.

Cong ty da chi dao quyét liét trong cong téc tu hdi cong no, Cong ty thuong xuyén
€0 véan ban chi dao cac don vi }Fruc thudc thu hodi cong no chi tiét tung khéch hang. Céac
don vi d4 c6 nhiéu bién phap dé thu héi céng no tién than cua khéch hang nén hét nim
2018 Cong ty da hoan thanh ké hoach tai chinh. Céng ng giam rat 16n so véi dau nim,
khong ¢6 ng qua han, cong tac thanh toan cho TKV dung quy dinh.

2.9. Céng tac tuyén dung, tiép nhan lao dong, giai quyét cac ché do, chinh séch
cho ngudi lao dong thuc hién theo ding quy dinh.



2.10. Duy tri tot cong tdc an toan lao dong, trién khai ap dung ding quy dinh céc
bién phap an toan, bao hé lao dong.

2.11. Cong ty ban hanh céc quyét dinh quén ly:

- 35/QD-TMB Quyét dinh thanh I4p Ban thim dinh, gidm sat va d4nh gia dau tu
céc du 4n thudc ké hoach dau tr nam 2018.

- 67/TMB-KHTT Quyét dinh ban hanh quy dinh vé 3 chirc hoat dong kinh doanh
than ndm 2018.

- 76/QD-TMB Quyét dinh chdm diit hoat dong cia Ban didu hanh fiey thu than
Coéng ty CP KD than Mién Bic.

- 108/TMB-TCNS D én tii co cAu giai doan 2017 -2020

- 165/TMB-TCNS Huéng dan ap dung hé théng thang lwong, bang lwong va ché
do phu cép lwong tir 01/01/2018.

- Céc vén ban huéng dén chi dao khac .

2.12. Ngay 01/6/2018 Cong ty thay dbi nguoi dai dién theo phap lugt cia Cong
ty: Ong Poan Hitu Thung théi giir chirc Tong gidgm doc Cong Ty dé nghi ché d huu tri.
B0 nhiém 6ng Ngb Quang Trung — Phé truéng ban KD than TKYV, ngudi dai dién cual
TKV tham gia HDQT Cong ty nhiém ky 2017 - 2022, gitr chic ty vién HDQT Cong ty
va gitr chirc vu Tong gidm déc Cong ty ké tir ngay 01/6/2018. AN

) Céc cudc hop giao ban, hop so két, hop tong két ban lanh dao Céng ty d& moi Bap/S,
kiém soat tham du. >
Ban kiém sodt béo cdo Pai héi ddng ¢ déng Céng ty vé hoat dong cua Ban kiém

soét trong nam 2018, ké hoach kiém tra giam sat nam 2019 cua Ban kiém soat Cong ty.
Cong tac giam sat hoat dong cua HDQT, ban lanh dao diéu hanh trong quan ly diéu hanh
Cong ty ndm 2018 nhu trén.

Kinh dé& nghj PHDPCP Cong ty théng qua./.

A
o

Noi nhén:
- Céc cd dong CTy (Béo céo);
- Céc thanh vién HDQT;
- C4c thanh vién BKS;
- Luu TK CTy.




CONG TY CO PHAN KD CONG HOA XA HQI CHU NGHIA VIET NAM
THAN MIEN BAC -VINACOMIN Déc 1ap - Tw do - Hanh phiic
Ban Kiém so4t

Ha Ngi, ngay 18 thang 3 ndm 2019

TO TRINH
LUA CHON CONG TY KIEM TOAN
DE THUC HIEN KIEM TOAN BAO CAO TAI CHINH CONG TY
NAM 2019

Kinh giri: Cac quy vi cé déng Cong ty CPKD than Mién Béc - Vinacomin

pé lva chon Cong ty kiém toan dé thue hién kiém toan bao céo tai chinh Cong
ty CPKD than Mién Bic — Vinacomin nim 2019, dé nghi Pai hoi ddng cb déng ty
quyén cho Hoi déng quan|trj lya chon mot trong nhitng cong ty kiém toan trong danh
sach ma Tap doan than - khodng san Viét Nam dé nghj tai van ban sb 6280/TKV —
KSNB - KT ngay 22/12/2015 dé thyc hién kiém todn béo c4o tai chinh cho Coéng ty
nam 2019, cy thé:

1. Céng ty TNHH Kiém toén BDO.

2. Cong ty TNHH kiém todn va tu vin UHY.

3. Cong ty TNHH kiém toan va thim dinh gi4 Viét Nam.

Kinh dé nghi PHDCD Céng ty théng qua./.

Noi nhén:
Céc cd dong CTy (B4o cdo);
Céc thanh vién HDQT;
Céc thanh vién BKS;
- LuuTK CTy.

T/M BAN KIEM SOAT
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