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I - TINH HINH THUC HIEN CONG TAC SAN XUAT KINH DOANH NAM 2018:
1. Pic diém tinh hinh:

Néam 2018 1a mot nim c6 nhiéu thuén loi cho hoat dong san xuét kinh doanh cua
nganh than n6i chung, nhung cling 1a mot ndm kho khin, thach thic cia TMB do nhu
cdu sir dung than ctia cac hd san xuét dién, san xuét xi mang va cic hd sir dung than
chét luong cao ting dot bién, gia than nhép khéu luén & muc cao so véi gié than trong
nuéce, mit di TKV cling d3 c6 nhiéu giai phap chi dao cac don vi déy manh san luong
khai théc, ché bién dé dép tmg nhu clu tiéu thy, lugng than tdn kho ctia TKV da giam
vé muc an toan. Tuy nhién, do sdn xuit chua dap ung kip véi nhu cdu cua thi truong
nén cc don vi kinh doanh than trong d6 c6 than Mién Béc khéng c6 du ngudn than dé
pha tron ché bién va cung cip cho khéach hang truyén théng, din dén mot sé nha may
phéi ngimg hoat dong hodc chuyén sang mua than ctia mdt sé don vi khéac ngoai than
Mién Bic. Mbt sb khach hang truyén théng gén b6 nhiéu ndm gip nhiéu khé khan, thiét
hai khi khéng c6 du than phuc vu cho san xuét tir d6 anh huéng dén hiéu qua SXKD
cling nhu viéc lam va thu nhép ciia mot s6 don vi, hon thé than Mién Bic din mét thi
phan trén dia ban duoc phan cong.

Mot s don vi truc thugc TMB tiép tuc duge TKV giao nhiém vu ché bién, pha
tron than giao lai TKV dé ban cho cic ho 16n. Tuy nhién do ngudn than do TKV san
Xuat trong nudc chua dap tmg kip nhu cdu dua vé ché bién, pha trdn, cling nhu viéc
TKV diéu chinh ting gid ban mot s§ chung loai than c6 chét lugng cao phu hop dung
dé ché bién, pha trdn do d6 san lugng than pha tron, ché bién giao lai TKV d6i khi chua
dam bao tién do theo ké hoach d ra.

Trudc nhitng kho khén va thach thue do thiéu hut nguf”)n than, @& én dinh hoat
dong san xuét kinh doanh, gitt vitng thi trudng tiéu thu than hién c6 cua than Mién Bic.
Céng ty va cdc don vi truc thudc di tap trung trién khai nhiéu giai phap dong bo va kip
thdi dé dam bao hoan thanh cac chi tiéu ké hoach phéi hop kinh doanh v6i TKV, an
toan vé tai chinh va én dinh thu nhéap cho nguoi lao dong.

2. Két qua thuc hién cic chi tiéu ké hoach nim 2018:
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. by | Kb | Tvente |
1 | Than mua vao Tén 3.065.000 |  3.667.586 | 119,66
Than mua ciia TKV " 3.609.747
Than nhép khiu " 28.503
Than mua dvi khac " 29.336
2 | Than bin ra i 3.065.000 3.487.637 113,79
Than tu doanh " 2.106.285
Nbi b cac don vi trong TKV " 3.210
Ché bién, tuyén rira, pha trdn bén lai cho
TKV " 1.378.142
3 | Doanh thu Tr.d("ing 4.959.000 5.712.483 115,19
Doanh thu than Tr.dong 4.886.785 5.583.735 114,26
Phi dich vu tiéu thu than Tr.déng 7.200 13.586 188,69
Doanh thu dich vu ho 16n Tr.ddng 10.000 60.550 605,50
Doanh thu kinh doanh khac Tr.ddng 55.000 55.568 101,03
Céc khoan gidm trir doanh thu 956
4 | Gia vén mua vao ciia hang bin ra e 4.701.000 5.361.165 114,04
5 | GTSX (Laigop) " 258.000 351.318 136,17
6 | GTSX tinh lwong( Trir thué ngoai) " 174.135 199.148 114,36
7 | Thu nhip, Chi phi tai chinh "
7.1 | Thu nhép tai chinh t 54.911
Thu Tai chinh " 98
Thu chiét khiu * 54.813
7.2 | Chi phi tai chinh " 49.847
Trong dé: Lai tién vay ngdn han. " 18.600
Chiét khdu thanh todn cho khéch hang 30.636
Lai chdm tra tién than cho TKV ¥ 611
7.3 | L&i (L3) tir hoat dong tai chinh " 5.064
8 | Thu nhip, chi phi khac i
8.1 | Thu nhép khéc " 1.071
Tién phat thu duoc i
Cdc khoan khdc " 1.071
8.2 | Chi phi khéac " 715
GT con lai cua TSCD va CR TLy, nhuong
bdn TSCH oy 131
Cdc khoan khdc " 584
8.3 | Lai (L) tir hoat ddng tai chinh " 356
9 | Chi phi SXKD u 246.585 334.760 135,76
9.1 | Chi phi Trung gian il 147.205 223.347 151,73
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S6 e Kéhoach | Thychién | TH/KH
h 2 0
T Chl tide Pouvi | tim2018 | nam2018 | (%)
Trong dé: CPhi V/C, BX bdn hang thué " 152170
ngodi '
9.2 | Gid tri gia ting ( GDP) " 99.380 111.413 112,11
Khéu hao tai san ’ 15.000 11.014 73,43
Quy tién lvong HT vao gi thanh Tr.dong 71.974 82.050 114,00
+ Quy lwong nguoi lao dong Tr.dong 70.814 80.310 113,4
+ Quy lwong vién chirc quan by Tr.dong 1.160 1.740 150,0
Thi lao HDQT, BKS Tr.déng Thelfnf;D‘-’ 470
Béo hiém XH, BHYT,TN,KPCP Tr.dong 7.406 8.852 119,52
Ché 86 2n ca Tidlog | T 4.029
Thué ( trong gi4 thanh ) ; 5.000 4.998 99,96
10 | Loi nhuin "
Loi nhuén trudc thué " 11.600 21.978 189,47
Céc khoan chi phi loai trir khi tinh thué
TNDN : 19.536
Chi phi thué TNDN hién hanh " 8.633
Loi nhuan sau thué TNDN " 13.345
11 | Nop ngan séch " The§§B° 28.210
12 | Pon gid tién lwong P/1000dGTSX 407 404
13 | Lao dong binh quén Ngudi 790 784 99,24
Trong d6: lao dong Ngudi 784 778 99,23
VCQL Ngui 6 6 100,00
14 | Thu nhép binh quin d/ng/thang
Tién luong BQ toan DN d/ng/thang 7.592.000 8.721.301 114,87
Tién luong BQ ngudi lao ddng d/ng/théng 7.508.000 8.622.536 114,84
Tién lwong BQ VCQL d/ng/théng 24.167.000
15 | Vén chii s& hiru Tr.dong 161.256 174.916 1,08
16 | Vbn vay ngin han Tr.ddng 441.000 270.047
17 | Hé s ng phai tra/ Vén CSH Lin 3,0 3,65
n K . A A A 0 o
18 ilguso lgi nhuén ké hoach/ Von chi s¢& % 7,19 13,6 171,9
19 | Piu tw XDCB Tr.dong 12.634 11.503 91,04
20 | Ty 18 tré cb tirc %/VDL 7,00 7,00 100,00

3. Tinh hinh thuc hién cidc mat cong tac:
3.1. Diéu hanh tiéu thu, ché bién than va thwc hién dich vu h l6n:

* Piéu hanh tiéu thu than:



- Cong ty da tb chirc thuc hién nghiém tic céc quy dinh, chi dao ciia TKV vé
kinh doanh than nam 2018. Hu'cng dan, chi dao céc don vj truc thudc thuc hién dung,
ddy du céc quy dinh cia TKV vé ky hop dong, viét hod don, thu tién ban than, thanh
toan tién ban than, thanh toan chi phi dich vy tiéu thy, thanh toan bu trir cdng ng trong
no1 b6 Tép doan; bam sat ké hoach diéu hanh, duy tri cong téc ché bién, pha tron than,
6n dinh thi truong ti€u thy.

- Cong ty da ban hanh quy dinh vé t6 chirc hoat dong kinh doanh than nam 2018
dé cling cac don vi tryc thude thue hién theo ding quy dinh dé ra. Cac don vi cling da
t6 chirc kha tét viéc dang ky ké hoach hang thang, hang tuan, tién hanh cac tha tuc
thanh toan dé nhan hang, td chirc kiém soat hanh trinh véan chuyén than vé cudi ngudn.
kiém so4t ngudn than ban cho khach hang su dung.

- Tuy nhién tir thoi diém 06 thang cudi ndm 2018 va ddc biét la quy IV/2018 do
TKV khong cén d6i dugc cac ching loai than c6 chat lugng & phuc vu cho cong téc
pha tron ché bién giao lai TKV cling nhu dé cung cap cho khach hang theo dia ban clia
don vi, do vay Cong ty da diéu hanh linh hoat nhim can d6i san luong gita cac don vi,
dam bao than t6i thiéu cho don vi nhdm muc dich glu 6n dinh cac khach hang truyén
thdng, gén bo lau dai véi don vi, cling nhu giam thiéu téi da khé khan cua don vi truc
thudc.

* Cong tac nhap than va tiéu thu than:

- Trong giai doan 6 thang d4u nam 2018 cac don vi truc thudc da duy tri duoc
cong tac danh gia, ra soat thi truong tiéu thu than, nim duge nhu ciu va tinh hinh sit
dung ctia khach hang. Mot s6 don vi da tim toi van dung nhiéu giai phap dé duy tri tdt
viéc ban than cho khéch hang, gitt dugc thi truong, 6n dinh viée lam cua don vi va thu
nhdp cho ngudi lao dong, tuy nhién van con mot sb don vi chua tich cyuc phat huy tinh
chu dong séng tao, thi truong do don vi quan ly ngay cang bi thu hep, khach hang st
dung than truc tiép va lau dai khéng co, chu yéu ban cho céc khach hang thuong mai,
do vy migc du c6 san lugng cao nhung khong dam béo gié tri san xuét, hiéu qua san
lrgng kinh doanh thap, thu nhép ctia ngudi lao dong khong dn dinh, TMB van phai h3
tro trong thoi gian nhét dinh cho céc don vi trén.

- Do véy dé thao g& b6t kho khan cho céc don vi, nhim ning cao gia tri san
xudt, n dinh viéc 1am cho ngudi lao dong, lanh dao Cong ty dua ra mot sé giai phap,
dinh huéng, ciing nhu phuong thitc bén hang, phuong thirc ché bién nhu: Pa tryc tiép
ky hop déng v6i mot sd khéach hang ¢6 nhu ciu sir dung than n dinh, véi khi lugng
16n va thanh 18p Phan xuéng Tuyén va Ché bién than Kinh Mén truc thudc Cong ty voi
muc dich chinh 14 nhdm tang tinh dn dinh, thao g0 kip thoi sy thiéu hut ngudn than co
chét lugng cao nhu cam 3,4 do TKV san xuét khong du cung cdp cho céc don vi co
chiic néng ché bién cia TMB d dua vé ché bién thanh cdm 5a.1, cam 6a.1 giao lai
TKV, ciing nhu ddm bao cung cép tdi thiéu cho khach hang truyén théng ciia don vi
nhu than bun, than TCCS..



- Cong ty da tich cuc tim kiém céc ngudn than nhap khau cé chét luong twong
duong véi than chat luong cao trong nuéc dé dua vé cudi ngudn ché bién, pha tron
nhdm dam bao du ngudn than ché bién, pha tron theo diing nhiém vu, yéu ciu va ké
hoach diéu hanh cia TKV, mat khéc ciing nham dép tng duoc nhu ciu tdi thiéu cua
khéch hang truyén thdng cia TMB.

* Cong tac ché bién, pha tron than:

- Ngay tir ddu nam 2018 TMB d4 chi dao céc don vi truc thudc xay dung phuong
an ché bién, pha tron cua timg don vi. TMB d4 tap trung xdy dung trinh TKV phé duyét
phuong an ché bién, pha tron than dé giao lai cho TKV. Mic di Cong ty da chii dong
@& xudt TKV cho phép mua ngudn than nhép khiu v6i mot sé chung loai than phtt hop
cia Nga, Uc, Nam Phi dé dua vé pha trdn, bién thanh cac ching loai than cé chét
lugng cam S5a.1, cdm 6a.1 giao lai TKV, song do céc chung loai than do TKV san Xuét
trong nuéc phit hop dé dwa vé cudi ngudn ché bién, pha trén con han ché. Cac don vi
con chua st sao dén cong tic nhén hang, c6 thoi diém phuong tién phai chd trén 20
ngay mdi rét dugc hang. Lugng phuong tién cho rét hang cia TMB luén dao dong
khoang tir 80.000 tin dén 130.000 tén, twong tmg gié tri 1a 230 ty dong, ciing lam anh
huéng dén han muc tin dung cia TMB, déy ciing 12 nguyén nhan 1am cho sén lug
ché bién, pha tron giao lai TKV c6 thoi diém chua dat theo ké hoach diéu hanh
TKV. hay )

- Ngoai thyc hién nhiém vu ché bién, pha tron than dé giao lai cho TKV, con
ché bién, pha tron dé nang cao chét lugng tiéu thu than, da dang hoa céc ching{e%s
dap tng nhu cdu st dung than cia khach hang tai mot s6 don vi c6 kho bai theo di
dugc phan cong van dugc duy tri tét, gép phan 6n dinh viéc 1am, nang cao hiéu qua
kinh doanh va cb géng dam bao kha nang cung cip than tdi thiéu cho khéch hang.

- Tir nhitng két qua da dat dugc trong cong téc pha tron ché bién than giao lai cho
TKV, Cong ty da dugc TKV tin tudng va tiép tuc giao nhiém vu ché bién, pha tron than
giao lai TKV dé ban lai cho Nhiét dién Vinh Tan 2, Nhiét dién Duyén Hai..

* Thyc hién giao nhan than ho lén:

T chure thuc hién giao nhan than h 16n dugc cac don vi tryc thudc duy tri tbt;
b tri bo mdy va phan cong thuc hién nhiém vu hop ly; bam sét chi dao va ké hoach
diéu hanh hang thang cia TKV; Chu dong trao d6i v6i khach hang va don vi van tai,
bam sat tinh hinh thanh todn tién than cta khach hang; thuc hién giao nhan, dbi chiéu
cOng ng va thanh toan theo dung quy dinh ctia TKV va hop ddng voi khach hang.

3.2. Cong tac khoan - quén tri chi phi, gia thanh va gia ban:

- Céc don vi da chu dong xay dung ké hoach va dugc Cong ty trién khai cong tac
giao khoan - quan tri chi phi, duy tri phuong phép giao khoéan nhim tao ra hiéu qua va
nang cao két qua san xuét kinh doanh. C4c phong nghiép vu Cong ty da duy tri phdi
hop t8 chuc kiém tra cong tac khoan - quan tri chi phi tai cdc don vi truc thudc. Tuy
nhién mot sé don vi do chua danh gia hét nédng lyc khach hang, sy rii ro tiém 4n cua thi



trudng, sy thiéu hut ngudn cung cép than, viéc can dbi chi phi nham dam bao bu dap
chi phi t6i thiéu phat sinh trong nim thyc hién chua tét, do vay khi TKV cung cdp han
ché ngudn than cho tu doanh da lam cho don vi khéng dam bao hiéu qua kinh doanh
mic di san lugng bén than 6 thang ddu nim cao v6i nguyén nhén 13 do gid tri san xuét
clia tdn than tiéu thy thép.

- Trén co sé dinh mtc nhu cdu vén luu dong va hé sé tai chinh caa TKV giao
nam 2018, cdc phong chuyén moén da tham muu ban hanh dinh mic vén no phéi tra
TKV va TMB kip thoi dé nang cao vai trd quéan 1y, chi dong linh hoat trong diéu hanh
san xuét kinh doanh va cin dbi chi phi tai cac don vi, tong hop kip thoi tinh hinh béo
cdo lanh dao Cong ty dé diéu hanh hiéu qua.

- T chirc ot cong tac quan ly gid ban than: Can cit vao cac quy dinh, hudng din
gia cia TKV, Cong ty chi dao céc don vi thuc hién x4y dung gid ban cho khich hang,
dam bao tinh ding, tinh dd céc chi phi hop ly phat sinh trong qua trinh kinh doanh.
Nhin chung, cac don vi truc thugc Cong ty déu thuc hién rat tét viéc xdy dung gia ban
than cho khach hang, tiét giam dugc céc chi phi dau vao va chi phi tiéu thy, thuc hién
diéu chinh gi4 ban than kip thoi khi cac chi phi dau vao thay ddi cling nhu khi TKV ¢6
c4c chinh sach wu dai, khuyén khich hosc thay ddi vé gia than mua ban.

3.3. Cong tac tai chinh, ké toan, kiém toan:

- Céc don vi duy tri cong téc ké toan, bdo céo tai chinh, théng ké, quyét toan chi
phi v6i Cong ty va TKV ding quy dinh, kip thoi. Hé thong chimg tir, s sach ké toan
duoc 1ap va quéan ly khoa hoc, dung quy dinh. Cdc phong nghi¢p vu di hoan thanh
nhiém vu bao céo, cung cép s6 liéu cho cac co quan lién quan dén cong téc thanh tra,
kiém toén theo duing chi dao cia TKV.

- Tiép tuc thuc hién tdt cong tac thanh toan d6i voi TKV, Cong ty da chi dao céc
don vi truc thudc trién khai thuc hién viéc thu tién mua than cta khach hang dbi véi
nhiing 16 hang khach hang tr4 tién truéc hoic t6 chirc vay ngén hang cdp vén déi véi
nhitng 16 hang khach hang tra tién sau dé dam bao moi don dit hang giri TKV déu duoc
thanh toan trudc kip thoi, ding quy dinh.

- Céc don vi dd c6 nhiéu bién phéap dé thu hdi cong ng tién than cia khach hang,
giam rét 16m so véi sb du niam, khong c6 ng qua han, cong tic thanh toan tién than cho
TKV ding quy dinh.

3.4. Cong tac dau tu:

- K& hoach ca nam dugc TKV théng qua gdm 09 cong trinh, trong d6: 03 cong
trinh chuyén tiép tir ké hoach nam 2017 va 06 cong trinh khéi cong méi (03 cong trinh
b6 sung méi thang 11/2018 theo ndi dung vin ban s6 5645/TKV-DT ngay 29/10/2018
va 6072/TKV-DT ngay 20/11/2018). B4 hoan thanh nghiém thu ban giao dwa vao sur
dung va quyét toén v6n ddu tu hoan thanh 05 cong trinh; 01 cong trinh da hoan thanh
lap du an dau tu (Du 4n x4y dung kho bai chira than tai Théi Binh), hién dang thuc hién
céc thu tuc phép ly vé dit dai véi dia phuong; 02 dy 4n da phé duyét BC KTKT va lya
chon cac nha thau thuc hién cac géi thau (Du 4n: Nang cép nén kho than Pa Phuc va




1dp dat hé thong phun suong - Cong ty KD than Béc Thai va dy 4n: Céi tao, nang cip
hang rao va cdng sit ra vao vin phong Cong ty KD than Béc Lang), day 1a du an dugc
diéu chinh, bd sung méi theo ndi dung vin ban s 5645/TKV-DT ngay 29/10/2018; 01
du 4an dang chudn bi ddu tula du é&n “ Hé théng phe‘“m mém phuc vu quén ly diéu
hanh SXKD cta Cong ty CPKD than Mién Béc — Vinacomin” d3 lam viéc v6i 03 don
vi tu van dé t6 chirc trién khai 1ap du 4n ddu tu trinh TKV thong qua, du kién thyc hién
va hoan thanh trong nam 2019.

- V& thu tuc: Céc du 4n déu tu duoc thuc hién theo ding quy dinh cia céc vin
ban phép ludt hién hanh vé quan Iy dau tu va xdy dung. Thuc hién hoan thanh viéc lya
chon nha thau bang hinh thirc d4u thiu qua mang 01 goi thau xay lap.

- Huéng din cac don vi tryc thude thyc hién céc cong viée lién quan dén cong
tic quan ly st dung, thanh 1y tai san 12 may méc thiét bi va dét dai. TS chirc trién khai
cc thi tuc ban tai san trén d4t va chuyén nhuong quyén sir dung dat khach san Phuong
bong theo chu truong cua TKV.

3.5. Céong tac to chirc, lao dong tién hrong:

- Cong tac tuyén dung, tiép nhan lao dong, giai quyét cac ché d9, chinh séch cho
nguoi lao dong thyc hién theo ding quy dinh. Thuc hién chu truong tiét giam lao dong
theo diing chi dao ctia TKV, dén hét ndm 2018, toan Cong ty da tiét giam dwoc 12 lao
dong.

- Viéc giao khoén, theo ddi cac don vi thyc hién don gia tién luong, chi luong ...
cho ngudi lao dong dugc thuc hién cu thé va c6 hiéu qua. Trong ndm 2018 Cong ty da
c6 nhiéu dot bd sung quy tién luong cho ngudi lao dong d dam bao 6n dinh thu nhap,
nguoi lao dong yén tdm cdng tac. Do tiét giam chi phi nén ca nam tién lvong binh quan
chung toan Cong ty da dat ké hoach TKV giao khoan.

3.6. Cong tac khac:

- Duy tri tt cong tac an toan lao dong, trién khai ap dung dung quy dinh céc bién
phép an toan, bao h lao ddng.

- Tb chirc thanh cong Pai hoi déng cd dong thudng nién nam 2018. Dai hoi da
thong qua céc ndi dung quan trong vé két qua SXKD nam 2017 va ké hoach nam 2018;
thong qua bao cdo tai chinh va céc chi tiéu tai chinh ndm; thong qua Piéu 1é tb chic va
hoat dong sira ddi, bd sung clia Cong ty phit hop véi quy dinh méi cia phép ludt va
huéng dan cia TKV.

- Cong tac cong doan da dugc Chuyén mon phdi hop véi Cong doan thyc hién
tét; BCH Cong doan duy tri hoat dong va td chirc trién khai thuc hién cac hoat dong do
cong doan cép trén, chinh quyén phét dong hidu qua, ding chi truong.

- Céc phong trao thi dua trong SXKD, vén hod thé thao, cong tic dio tao chuyén
mdn nghiép vu ... duge quan tdm thuc hién, dong vién dugc ngudi lao dong gop phén
hoan thanh nhiém vu SXKD.



- Ban lanh dao cong ty da phdi hop véi BCH cong doan td chirc tbt cong tac
chim lo doi séng ngudi lao dong; tham hoi dong vién gia dinh nguoi lao dong kho
khan nhan dip 18, tét; da trién khai va t6 chitc cho CBCNVC-LP dugc di nuée ngoai
nhim tao dong luc ¢ ngudi lao dong hing say lam viéc, dong gép vao su phat trién cua
Cong ty.

4. Nhitng ton tai va han ché:

- Mot sb don vi c6 gié tri san Xuét thép do chua linh hoat trong diéu hanh, chua
gilt duoc thi trudng theo dia ban dugc phéan cong.

- Tai mot sé don vi truc thudc van con han ché trong cong tac ché bién, pha tron
din dén khong da dang dugc cac san phim theo nhu clu cua khach hang, khong ha
dugc gia thanh san phdm va hiéu qua san xuét kinh doanh thép.

- Cong téc dao tao va tuyén dung cén bd lam cdng tac chuyén mén, nghiép vu
nhét 1a cong tac thi trudng tai cdc phong nghi¢p vu mot s6 don vi tryc thudc van chua
dat chat lugng va dinh huéng ctia Cong ty. Con thiéu can bd quan ly chét luong cao.

* Panh gia chung:

Nim 2018, véi su dinh huéng, chi dao st sao ciia Ban lanh dao Cong ty, su trién
khai nhiém vu kip thoi, hi¢u qua ctua cac don vi truc thugc nén Cong ty va cac don vi
truc thudc da hoan thanh nhiém vu san xudt kinh doanh, doi séng can by cong nhan
vién dugc dam bao.

- Céc don vi truc thudc hoan thanh xuét sic nhiém vu bao gém: Cong ty kinh
doanh than Thanh Héa, Cong ty kinh doanh than Héi Phong, Céng ty kinh doanh than
Bic Lang.

- Céc don vi tryc thudc hoan thanh tét nhiém vu bao gdm Céng ty kinh doanh
than Ha N¢i, Chi nhanh Céng ty ¢d phéan kinh doanh than Mién Béc tai Quang Ninh,
Cong ty kinh doanh than Ha Nam, Cong ty kinh doanh than Ninh Binh, Cong ty kinh
doanh than Bic Thai, Cong ty kinh doanh than Nghé Tinh, Phén xudng Kinh Mén va
Tram kinh doanh than bun Hon Gai.

- Céc don vi truc thude hoan thanh ké hoach duoc giao bao g6m Coéng ty kinh
doanh than Vinh Phu, Cong ty kinh doanh than Ha Nam Ninh, Xi nghi¢p kinh doanh
than Cau Pudng.

II. KE HOACH, NHIEM VU,CAC GIAI PHAP THUC HIEN VA KIEN
NGHI NAM 2019
Ném 2019 véi mué tiéu TKV ditra la “Vira ting truéng 6n dinh - vira dap tng

nhu cdu than trong nudc”, véi mirc ting truéng tir 10-15%/ndm. Trong do, téng san
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luong than tiéu thu 1a 42 triéu tin. Luong than cp cho céc ho tidu thu dién khong thép
hon 33.900 triéu tdn. TKV cling du béo lugng than thiéu hut phai nhap khau, pha tron
dé bu dip khoang 4,6 triéu tan. Luong than ché bién, pha tron TKV mua lai cua cac
don vi kinh doanh than, TCT Péng Bic 1a 9,6 triéu tin. Riéng than Mién Béc dugc
TKV giao nhiém vu ché bién, pha tron giao lai TKV nam 2019 1 2.500.000 tAn. Do dé
trén co s¢ nhitng khé khan va thuén lgi, Cong ty ¢b phn kinh doanh than Mién Bic va
cac don vi truc thude s& tip trung moi ngudn luc, td chitc san xuét kinh doanh hop ly,
xir Iy kip thoi cdc vuéng méc, vimg bién linh hoat v6i thi trudng, trién khai thuc hién ké
hoach ndm vé&i muc tiéu 13 tiép tuc 6n dinh san xuat kinh doanh; dép Umg di nhu ciu
than cho khach hang trén trén dia ban duoc phan cong, thuc hién t6t nhiém vu ché bién
va pha tron than giao lai cho TKV; hoan thién co ciu td chirc sép xép lai theo huéng
tinh gon, ¢6 co ché quén ly hoat dong san xuét kinh doanh phi hop; tiét kiém chi phi,
ning cao chat lugng, ning suat, strc canh tranh cia san phém dam béo ting trudng hop

Iy, hidu qua, bén viing, dam bao phuc loi cho nguoi lao déng véi cac chi tiéu chu yéu

nhu sau:
1- Céc chi tiéu ké hoach chii yéu nim 2019.
Sé , _ Dy kién s
T Chi tiéu Pon vi kfa hoach Ghi chi
nim 2019
1 | Than mua vao Tén 5.700.000
Than mua cia TKV i 4.220.000
Than nhép khau " 1.480.000
2 | Than béan ra " 4.967.000
Than tu doanh . " 2.000.000
Ché bién, tuyén rira, pha tron ban lai TKV . 2.967.000
3 | Doanh thu Tr.d(‘mg 6.480.000
Doanh thu than Tr.ddng 6.378.000
Phi dich vu tiéu thu than Tr.dong 7.000
Doanh thu dich h¢ I6n Tr.dong 40.000
Doanh thu kinh doanh khac Tr.dong 55.000
4 | Gid v6n mua vio ciia hang ban ra " 6.102.383
5 | GTSX (Lii gop) " 377.617
6 | GTSX tinh lwong( Trir thué ngoai) " 197.242
7 | Chi phi SXKD " 357.162
7.1 | Chi phi Trung gian " 249.790
Trong dé: CP VC, BX bdn hang thué ngoai i 180.375
7.2 | Gid tri gia ting ( GDP ) - " 107.372
Khiu hao tai sin " 12.705
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Du kién

i% Chi tigu Ponvi | kéhoach Ghi chi
nam 2019

Quy tién lwong HT vao gid thanh Tr.dong 81.067
+ Quy luong nguoi lao dong Tr.déng 78.686
+ Quj luong vién chitc qudan ly Tr.dong 2.381
Tha lao HPQT, BKS Tr.ddng Theo ché d6 N.nuéc
Béo hiém XH, BHYT,TN,KPCD Tr.dong 9.300
Ché 46 an ca Tr.ddng Theo ché d6 N.nudc
Thué ( trong gia thanh ) - ’ 4.300

8 | Loi nhuin iy
Loi nhuén truge thué " 20.455
Cac khoan CP loai trir khi tinh thué TNDN
Chi phi thué TNDN hién hanh " 4.091
Loi nhudn sau thué TNDN " 16.364 ,

9 | Nop ngén sich " Theo ché d6 N.nudc

10 | Déng gop vao chi phi tap trung TKV &
Chi phi BT, Quy Cham sdc stic khde, . a ‘
PHQN{G'}“SX’ Ché P1§n thil.n : : VA
gglé %}llé ;iﬁailuu mo cua Tap doan/ GTSX % 0.1 ;
Chi phi thé’,lm.crlc‘) than — KS ctia Tép doan/ % 15
GTSX Ché bién than ?
Chi phi mc}i tr}r(‘mg than — KS cua TKV/ % 1.0
GTSX Ché bién than 2

11 | Pon gid tién lvong D/1000dGTSX 399

12 | Lao dong binh quén Nguoi 755
Trong d6: Nguoi lao dong Ngudi 749
Vién chiic quan 1y Nguoi 6

13 | Thu nhap binh quén d/ng/thang
Tién luong BQ toan DN d/ng/thang 8.948.000
Tién luong BQ ngudi lao dong d/ng/thang 8.755.000
Tién luong BQ VCQL d/ng/thang 33.063.000

14 | Vén chii sé hitu Tr.dong 163.253

15 | Vén vay ngin han Tr.df‘)ng 376.000

16 | Hé s6 ng phai tra/ Vén CSH Lén 3,0

17 | Hé s6 lgi nhuén KH/ Vén chii s& hiru % 20,5

18 | Pau tw XDCB Tr.ddng 33.051

19 | Ty 18 tré cb tirc %/VDL 7,00
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Trong do:

- Ké hoach Pau tu xdy dung chi tiét theo Thong bo sb 6828/ TKV-DT ngay
26/12/2018 cua Tép doan CN Than — Khoang san Viét Nam

.- Gid trj san xudt( GTSX) tinh luong 1a GTSX khong bao gdm GTSX vén
chuyén, boc xép thué ngoai.

- V6n vay ngén han, hé s6 no phai tra/vén chi sé hitu ké hoach nim 2019 1a phén
tinh cho than tu doanh, twong ng véi mire ton kho than tu doanh 1a 200.000 t4n.

- Doanh thu khac ké hoach nam 2019 bao gdm: Cac san phim ngoai than, bén
buén kim loai va quéng kim loai, vét liéu xay dung...(cac nganh nghé theo Piéu 1é
Cong ty)

2. Céc giai phap t6 chirc thye hién.

- T) chirc huéng din va thuc hién nghiém tic cac quy dinh cua T4p doan Céng
nghiép than - khodng san Viét Nam vé kinh doanh than, cong tac lam dich vu giao nhén
than h¢ 16n, cong tac thanh toédn va tai chinh nam 2019.

- Nim 2019, TKV ddng ¥ cho TMB truc tiép mua than nhap khau c¢6 ngudn gbc
hop phép dé dua vé ché bién, pha tron ciing nhu cung cép cho céc khéch hang theo dia
ban dugc phan cong cua don vi. Pay duoc xac dinh la yéu tb thuén loi, nhung ciing
nhiéu khé khin do vdly cac phong nghiép vu Cong ty va céc don vi truc thue can phdi
két hop chit ché nhim xdy dyng va ban hanh quy dinh vé mua béan, giao nhan than
nhim thyuc hién theo ding|cac quy dinh ctia Nha nuéc, cua TKV ddi véi ngu@)n than
nhép khau trén.

- Céc don vi dugc giao nhiém vu ché bién, pha tron than giao lai cho TKV
gom: Hai Phong, Thanh Héa, Bic Lang, Hi Nam Ninh va PX Kinh Mén cin tép trung
trién khai cOng téc pha tron, ché bién, tuyén rra than theo dung phuong an, sy diéu
hanh ctia TKV va TMB nhim 4n dinh san luong tiéu thy, nang cao hiéu quéa san Xuét
kinh doanh va thu nhép cho ngudi lao dong. Chu dong, linh hoat xay dung cic phuong
én pha tron gitta than trong nuéc v6i than nhap khau dé cho ra chung loai than phu hop
twong duong v6i than do TKV san xuét dé cung cép cho khach hang.

Tép trung ti da méi nguén luc cta don vi dé thuc hién nhiém vu ché bién, pha
tron ctia TKV giao nhim dam bao sé luong, chat luong theo dung céc hop déng TKV
da ky voi khach hang, cling nhu nang cao vi thé, uy tin ciia TKV, gop phan 6n dinh
dam bao an ninh nang lugng qudc gia.

- Ndm 2019, v6i nhiém vu méi dugc TKV giao cho TMB @6 la: Mua cac san
phém than c6 chét lugng thép nhu cdm 5b.1, c4m 6,7 va cuc don 7,8 dé dua vé cubi
ngudn tuyén rira, pha tron thanh than c6 chét luong cao nhu than cdm 2,3, than cam
5a.1, than c4m 6a.1 va than cuc TCVN @ giao lai cho TK'V nhim bu dip 01 phén thiéu
hut san lugng than c6 chét luong cao do Cong ty tuyén than Hon Gai san xuét vi nam
2019 Cong ty tuyén than Hon Gai dimg hoat dong san xuét cia Nha mdy tuyén tai khu
vuc Nam Céu Tring. C4c phong nghiép vu Cong ty, Phan xudng Kinh M6n va Cong ty
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kinh doanh than Béc Lang can tap trung trién khai cong tac tuyén rira, linh hoat xay
dung phuorng 4n nham dam bao theo dung quy dinh cia TKV, ning cao hiéu qua hoat
dong sén xuat kinh doanh va bao toan vén.

- Sur bién dong cua thi trrong tiéu thu than trong nudc, cling nhu thé gi¢i dién ra
nhanh chéng va thuong xuyén. Do Vay viéc diéu tra dién bién cua thi treong, cling nhu
nim chéc nhu cu sir dung than thyc té, hop ly trong san xuét, tinh hinh tai chinh trong
thanh toén cua khach hang dé dua ra céc giai phép, phuong phép ban hang phu hop nhu
cung cép du sb luong, chét luong t6i thiéu cho khach hang san xuét, du tri va tdn kho
hop 1y, quén 1y tét rii ro trong hoat dong san xuét kinh doanh, dam bao an toan vé tai
san va con nguoi tai don vi.

- Tiép tuc nghién ciu dé xdy dung co ché va chi dao cac don vj truc thudc trién
khai thyc hién cdc chinh sdch ban hang, thanh todn phu hop véi timg khach hang cu
thé. Kiém soét tét lugng hang tdn kho dé tranh @ dong vén, phat sinh thém chi phi.

- T1ep tuc thyc hién cing cd, nang cap, mo rong mot s6 kho bdi, ctra hang cling
nhu céc thiét bi van chuyén, sang tuyén, ché bién hién c6 nhim ché bién ra cac san
pham da dang, dép tmg dugc nhu ciu khéch hang .

- Tiép tuc t& chirc trién khai céc dy én dd duoc TKV théng qua 1a du 4n “Xay
dung kho bai chtra than tai Thai Binh”; du 4n “Hé théng phan mém phuc vu quén ly
diéu hanh SXKD cua Cong ty CPKD than Mién Béc — Vinacomin”. Dé xuit véi TKV
tim kiém dia diém dé x8y dung kho bai chira than phu hop véi viéc nhép khéu than véi
tau c6 trong tai cdp cang t6i thiéu 12 60.000 tAn nhdm phuc vu ché bién, pha trdn than
giao lai cho TKV, cung cip than cho khach hang theo dia ban dugc phan cong ctiia don
V.

- Duy tri cdc hoat ddng kiém tra, kiém todn dinh ky va dot xuét viéc thuc hién
sén xuét kinh doanh, nhat 13 quén trj chi phi tai cac don vi.

- Ddy manh thuc hién céc dy 4n ddu tu theo ké hoach, dam bao ding tién do va
thu tuc quy dinh.

- Tb chirc thuc hlen tdt cac bién phép, phuong 4n phong chdy chita chy, phong
chdng bdo lut va an toan lao dong. Khong dé xay ra trdi chdy than, mét than, dam bao
tuyét ddi an toan vé nguoi va tai san.

- Chi dao cac don vi truc thudc lam tbt cong tac dan vén, c6 quan hé tt v6i lanh
dao, chinh quyén, c4c co quan ban nganh doan thé cua dia phuong cé dia ban hoat dong
ctia don vi nham nang cao vi thé cua don vi, dugc dia phuong tao moi diéu kién thuan
loi trong hoat dong san xuét kinh doanh, dam bao 6n dinh viéc lam, thu nhép cho
nguoi lao dong.

- Lam t6t céc cong tac Pang, Cong doan, doan thé khac. T chirc cac hoat dong
chim lo doi sdng nguoi lao dong, thim quan du lich theo dung chu truong.
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- Thuong xuyén phat dong cac phong trao thi dua SXKD véi muc tiéu hoan
thanh ké hoach nhiém vu, déng thoi tao khong khi sbi nbi, phén khéi va doan két trong
tap thé ngudi lao dong. T4 chirc cac hoat dong van hoa thé thao trén tinh thin doan két,
vui khde, bd ich va tiét kiém.

3. Mot s6 kién nghj @& xuét véi TKV.

Tir nhitng kh6 khan, thuén loi va céc giai php don vi dua ra, nhim hoan thanh
tot cac chi tiéu ké hoach phdi hop kinh doanh nam 2019. Céng ty c6 phan kinh doanh
than Mién Bic — Vinacomin kinh dé& xuit véi TKV mot s noi dung nhu sau:

Thit nhat: Han mie tin dung

Nam 2019 v6i san lugng TKV giao cho TMB ché bién, pha tron giao lai TKV
v6i khdi luong 14 2.500.000 tan, khéi lugng dua vé cubi ngudn tuyén rira 1.200.000 tén
thanh c4c chiing loai than cam c6 chét luong cao va khéi lugng than mua vé tuy doanh
voi khéi lugng 2.000.000 tan. Do vay v6i dinh mirc du ng TKV nhu hién nay véi s6
tién 14 466 ty dong s& rat kho khin cho Cong ty trong viéc thanh to4n tién mua than cho
TKV véi céc ly do sau;

V6i khéi lugng ché bién, pha tron va tuyén rira trén thi binh quén 01 théng khéi
lugng hang nhap kho dao dong tir 500.000 tan dén 550.000 tin, v6i gia tri binh quan
dbi v6i tién mua hang 14 trén 800 ty.

Nim 2019, TMB duge TKV déng ¥ cho mua than nhdp khéu ngoai ngudn than
nhép khéu cia TKV. Tuy nhién do don vi khong chii dong duoc tién do nhap than, da
phén phu thudc vao cic dbi tac nudc ngoai, do vdy lugng than nhép khau vé kho cta
don vi ciing khong dam bao dugc theo ké hoach dé ra, s& phat sinh ¢6 lac khéi luong
dat theo ké hoach nhép than trung binh, nhung c6 lac khéi lugng nhép than lai ting rat
cao do ¢6 nhiéu nha cung cép cing mot thoi diém, do vay s& lam tdng han muc tin dung
cua TMB.

Do vay TMB dé nghi TKV duyét dinh muc du ng TKV tir 466 ty ddng thanh 650
ty ddng ctia nam 2019.

Thit hai: Gia mua ban than ché bién, pha trén giao lai TKV

Dé cén déi b ddp du cac chi phi clia don vi trong qua trinh thyc hién nhiém vu
pha tron, ché bién, ciing nhur nhim dam béo sé luong than giao lai theo dting ké hoach
diéu hanh cia TKV. TMB kinh d& nghi TKV sém diéu chinh gi4 mua than ché bién,
pha tron giao lai TKV.

Thi ba: Pé nghi TKYV tiép tuc cho cic don vi tre thuge TMB dwgc tiép tuc
mua cac san phém ngoai than: Bao gém Pét d4 14n than bun, cam dé do tro cao, dé xit
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thai....dé dua vé cudi ngudn ché bién, pha tron dé ting san lugng giao lai TKV va kinh
doanh tiéu thu theo dia ban dugc phan cong.

Thir tw: Theo KH ndm 2019 TKV dua cac chung loai than cuc don 7, cuc don 8
cia cac don vi san xuét tai Quang Ninh nghién @& thanh than c4m 5a.1, cdm 6a.1 tiéu
thu cho khach hang Pién. Pé tan thu t6i da than cé chit lugng cao, TMB kinh d nghi
TKV cho TMB dugc mua chiing loai va ngudn than trén clia cic mé san xuit dé dua vé
cubi nguén tuyén rira, ché bién thanh cac chiing loai than cuc TCVN, than c4m c¢6 chat
luong c4m 5a.1, cdm 6a.1 dé giao lai TKV.

Thi niim: Poi véi thoi gian va hinh thirc thanh toén ciia TKV d6i véi than
pha tron, ché bién giao lai TKV.

Hién nay TMB dang thanh toén tra tién trudc d6i véi than mua ciia TKV.

DA4i v6i than ché bién, pha tron giao lai TKV dé nghi TKV thanh toan cho TMB
ngay sau khi TMB giao than cho khéach hang va dugc khach hang xdc nhan thay vi hién
nay la khi khach hang thanh toan cho TKV thi TKV méi thanh toan cho TMB.

Thit sdu: Dong y cho TMB tim hiém va tiép can v6i cac nha san xuét, nha cus g
cdp than tai cic nudc c6 ngudn cung cp than 16n nhu Nga, Uc, Nam Phi.. nhim gi
bdt céc chi phi trung glan dam bao hiéu qua san xuét kinh doanh, 6n dinh duoc ngpade m
than v6i chat luong, sb luong va gia ca hop ly dé cung cap cho nhu ciu cua thij trut
khéch hang trong gian doan hién nay ciing nhu c4c nim tiép theo.

Trén day 1a béo cédo danh gid tong két cong tac san xuét kinh doanh nim 2018,
phuong huéng trién khai nhiém vu va mot sé d& xuét kién nghi véi TKV nhim hoan
thanh cac myc tiéu san xuét kinh doanh nidm 2019 ciia Cong ty cb phéan kinh doanh than
Mién Bic-Vinacomin.

Kinh trinh Dai hoi ddng cd déng thong qua!/

€ Quang Binh
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TAP POAN CONG NGHIEP CONG HOA XA HQI CHU NGHIA VIET NAM
THAN-KHOANG SAN \IETNAM Pée lap - Ty do - Hanh phic
so: 6828 /TKV- BT He Ngi. ngay gf, thing 12 nim 2018

Vv thing bio ké hoach du ur xdy dumg nfim 2019

Kinh gui: Ngudi dai dién phan vén cia TKV tai
Céng ty CP Kinh doanh than Mién Biéc - Vinacomin

~ CanclrNghi dinh 56 105/2018/ND-CP ngay 08/8/2018 cua Chinh phu “Ban hanh bicu
I3t chirc va hoat dong cia Tap doan Cong nghiép Than - Khodng san Viét Nam'™;

C“‘- Cin cir Quy ché quan Iy dAu tur va xay dumg cua Tap doan Cong nghiép Than - Khoang
san Viét Nam ban hanh kém theo Quyét dinh 56 2200/QD-TKV ngay 22/12/2018 ctia Hoi
d&ng thanh vién TKV;

Can ot Quyét dinh sb 2276/QD-TKV ngay 26 thang 12 nam 2018 cuia Hi dong thanh
vién TKV “Vé viée phé duyét, thong qua ké hoach ddu tur xdy dung ndm 2019 - Té hop Céng
ty me - Céng ty con Tép doan Céng nghiép Than - Khodng san Viét Nam”;

Téap doan Céng nghiép Than - Khodng san Viét Nam thong bao ke hoach dau xay
dymg nam 2019 - Cong ty CF Kinh doanh than Mién Béc - Vinacomin v&i ndi dung nhu
phu luc chi tiét dinh keém.

Cin ctr ndi dung ké hoach ddu tur Xdy dyng nam 2019, nguoi dai dién phan vén cia

TKV tai Cng ty CP Kinh doanh than Mién Béc - Vinacomin t6 chire rién khai thyc hién ké W o

hoach theo ding céc quy dinh hién hanh vé quan ly dau tr xay dung cta Nha nude va TKV X

O Noi nhgn:

-HDTY (e<copy- dé bick
-Céc P.TGD, KSYNN, KTT (ecopy):
- Cée Ban: KTTC, KDT;

-Chc Bar: KH, TP, KS {ecopy)
- Ciing ty CP Kinh doanh than Mién Bic,
L VT, DT (02 NVC{06).
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TAP POAN CONG NGHIEP THAN

CONG HOA XA HOI CHU NGHiA VIET NAM
KHOANG SAN VIET NAM Doc Lap - Tw Do - Hanh Phiic
CONG TY CO PHAN KINH DOANH o0o
THAN MIEN BAC - VINACOMIN
000

Ha Ngi, ngay 20 thdang 5 nim 2019

BAO CAO TAI CHINH
VA PHU ONG AN PHAN PHOI LOI NHUAN NAM 2018
CUA CONG TY CPKD THAN MIEN BAC-VINACOMIN

Kinh thwa: - Céc quy vi dai biéu
- Céc quy vi co dong

Nam 2018 1a nam thir 12 Céng ty hoat dong theo co ché Coéng ty C) phén. Cong ty da

quén ly céc hoat dong sén xuat kinh doanh cé hiéu qua, céc chi tiéu chi yéu déu c6 muc tdng
trudng cao.

1. Tinh hinh tai chinh va két qua san xuét kinh doanh da dugc Cong ty kiém toan x4c
nhan nhu sau:

a. B4o cdo kiém toan (C6 béo cdo chi tit kém theo).
b. Bang can d6i ké toan ngay 31/12/2018 (C6 bao céo chi tiét kem theo).
c. Bdo céo két qua kinh doanh nam 2018 (C6 bao céo chi tiét kém theo)
d. Béo céo thuyét minh tai chinh (C6 béo cdo chi tiét kém theo).

2. Phuong 4n phan phdi loi nhuén, chi tra ¢b tic va trich lap céc quy:

* Loi nhuan sau thué ndm 2017 con lai chua phan phbi:  314.230.732 dong.
* Loi nhuln trudce thue ndm 2018:

21.978.046.031 ddng.
- Thué thu nhap doanh nghiép (TNDN)

8.632.829.446 ddng.
- Phén lgi nhuén con lai sau thué TNDN: 13.345.216.585 dbng.
Téng loi nhuén con lai sau thué:

13.659.447.317 dong.
- Chi tré ¢6 tirc bang tién cho céc cb dong hién hitu béng 7% vén diéu 1é:
7% x 100.000.000.000d = 7.000.000.000 déng.

Phan loi nhuén con lai phan phéi tiép:

6.659.447.317 ddng.

- Trich quy BTPT bﬁng 30% loi nhuén con lai: 1.997.834.195 dé)ng.

- Trich 18p quy thudng vién chirc quan Iy bang 1,5 lan thang luong vién chirc quan
ly chuyén trach ndm 2018: 1.740.000.000/12thdng x 1,514n = 217.500.000 dbng.

- Phén loi nhuén con lai phan phdi tiép vao quy khen thudng, quy phuc lgi:
4.444.113.122 ddng.

Trong d6: Quy Khen thudng 30%: 1.333.233.937 ddng.
3.110.879.185 ddng

-

Quy Phiic loi 70% :

Lé Quang Binh
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Ha N¢i, ngay 20 thang 5 nam 2019

BAO CAO
Tién thu lao cho HPQT, Ban kiém soat va Thu ky Cong ty nam 2018
Phuong 4n tién thii lao cho HDQT, Ban kiém so4t va Thu ky Céng ty nam 2019

Theo Nghi quyét Pai hoi ddng cb déng thuong nién nam 2018 ngay 24 thang 4 nim 2018,
mtrc thil lao cho céc thanh vién HPQT, Ban kiém so4t va Thu ky Cong ty tinh theo bang sau:
1. Tién thu lao cho HPQT, ban kiém soat va thr ky Cong ty ndm 2018:

STT Chite danh tsg nl:lrc_i"li]?;gn Mikc thi lao hﬁ;nlg}) t(l;z;l:gB ié‘;' cac thanh vién
1 | Chutich HDQT 01 nguoi 25.700.000 d x 20% = 5.140.000 dong
2 | Uy vién HDQT 04 nguoi 21.900.000 & x 20% = 4.380.000 dong
3 | Truong ban KS 01 nguoi Hudng luong chuyén trach, khéng c6 thu
4 | Uy vién BKS 02 nguoi 20.000.000 d x 2(%‘;&/::.= 4.000.000 dong
5 | Thuky Congty 01 nguoi 20.000.000 & x 20% = 4.000.000 déng

- Téng mirc thu lao dugc hudng ctia nim 2018 1a: 391.920.000 dong

2. Tién thi lao cho HPQT, ban kiém so4t va thu ky Cong ty nam 2019:

STT Chite danh tsgnllt:'(i"lilégn Mikc thu lao hﬁII:IgD t(g?[l:gB ;1;1 cac thanh vién
1 | Chutich HDQT 01 nguoi 25.700.000 d x 20% = 5.140.000 dong
2 | Uy vién HDQT 04 nguoi 21.900.000 d x 20% = 4.380.000 dong
3 | Trudng ban KS 01 ngudi | Huong luong chuyén trach, khong c6 thu lao.
4 | Uy vién BKS 02 nguoi 20.000.000 d x 20% = 4.000.000 dong
5 | Thu ky Céng ty 01 ngudi 20.000.000 d x 20% = 4.000.000 dong

- Téng muic thi lao du kién duoc hudng ctia nam 2019 1a: 415.920.000 ddng «}/

M HOI DONG QUAN TRI
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