
NHA XUAT BAN GIAO D{)C VI$T NAM CONG HOA XA. H0I CHU NGHIA VIJ;T NAM 
CONG TY co PHAN sAcH £>AI HOC - DAY NGHE l>QC l~p - T\f do - Hanh phuc 

S6 : 90 IBC-DH-DN . 
Ha N9i, ngay 16 thdng 05 ndm 2019 

BAocAo 
Kit quii siin xufit kinh doanh niim 2018 va triJn khai ki hotJch 2019 

A. KET QUA. SA.N XUAT KINH DOANH NAM 2018 
1. Ban bien t~p n9i dung 

- Sach moi: 49de tai (61 % so voi KH) 
- Sach tai ban: 104 de tai (52% so voi KH) 
- Sach tai ban (SGK +SGV): 29 de tai (100% so voi KH). 
- Lam quen voi viec lam sach th€ M moi (Sach in thong minh - tich hop cong nghe 4.0) 
- Lam cac yeu d.u vS n9i dung sach theo yeu du cua Phong kinh doanh. 
- Tham gia d~y du cac heat dong cua Cong ty tb chirc. 
T6ng s6 hrong de tai moi, tai ban chi dat 60% so voi kt3 hoach va cung ky nam tnroc do 

kho khan trong viec khai thac de tai va co mot s6 hrong de tai cong ty da chuan bi va trien khai 
ngay trong Quy 1/2019 (khoang 20 de tai). Tinh dt3n thoi diem thang 5/2019, cong ty dang trien 
khai khoang 90 de tai. 

M.iu 01: Thuc ltien ki hoaclt bien tap . . . . 
TT Mang de tai So Im.mg de tai theo mang 

Ke ho~ch Th\fC hi~n Ti I~ TH!KH (%) 
' Moi TB T6ng Moi TB T6ng Moi TB Tong 

I SGK, SBT, Sach 
tv chc;m 

1 Sach h9c sinh 0 14 14 0 14 14 100 100 100 
2 Sach giao vien 0 15 15 0 15 15 100 100 100 

C9ng 0 29 29 0 29 29 100 100 100 
II Sach tham khao 
1 SachDH-DN 80 200 280 49 104 153 61 52 55 

C9ng 80 200 280 49 104 153 61 52 55 
Tong c9ng 80 229 309 49 133 182 61 58 59 - , 
Miiu 02: Tltuc ltien iliing ky xuiit biin . . . 
Lo~i d~ tai Dang ky xuftt l>a in ra Ti I~(%) So sanh 2017 

ban sach (O/o) 
SGK, SBT m&i 0 0 0 0 
SGK, SBT tai ban 13 7 54 78 
Sach tham M&i 77 49 64 43 
khao Tai ban 133 104 78 76 

Tong 223 160 72 61 , 
2. BQ ph~n san xuat. 

- s6 ten sach da in: l 53ten sach v&i 2.266. 773 ban. 
- Quan ly ch~t che lugng sach t6n va ra quyt3t dinh in phu hqp d~ luon c6 du sach theo yeu 

ca.u. 
- Bao quan t6t hang h6a trong kho, nh~p xu~t kip thai, chinh xac. 
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- Quan ly chat tern chong gift. N9p sach hru chieu va cac sach nghiep vu theo dung quy 
dinh. 

- Phat trien san pham m~u irng dung cong nghe 4.0. 
Mau 03: Thirc hien ki hoach in . . . 

Loai san Ke hoach Thirc hien Ti I~ THIKH So sanh nam Ke hoach 
pham (%) 2017 (%) 2019 

San pham 264.800.000 279.773.777 106 137 326.053.777 
NXBGDVN 

Tong so hrong trang m tang cao so voi nam 2017 la do Cong ty duoc NXBGDVN giao m 
va phat hanh 2 ten sach b6 tro (Va BT khoa hoc lop 4, 5). 
3. BQ ph~n kinh doanh, phat hanh, ung dung CNTT 

- Phat hanh duce 2.241.415 ban sach, voi doanh thu 26,5ty d&ng dat 121 % so voi cung ky 
nam 2017, dat 115% k€ hoach nam 2018. 

- Thuong xuyen lien h? voi cac thir vien cac tnrong, cac dia phirong. Gioi thieu kip thoi 
nhiing sach moi d€n khach hang. 

- Tich cue di thuc t€ gioi thieu san pham, dich vu voi cac Truong, d6i tac 
- Cung ung kip thai dung hl:lll cac b9 sach Q PAN, Va bai t~p khoa h9c 
- TriSn khai h? th6ng quan tri tac V\l, mail server. 
- Phat triSn san phfun m&i tfch hqp cong ngh? 4.0. 
- Xay dµng h? th6ng ban thao xu~t ban. 
- Xay dµng giai phap ch6ng in l~u bfuig tern ch6ng gia xac thµc di?n tu. 
Mau 4. Th\fC hi~n k~ ho~ch phat hanh nam 2018 

Lo§Ji xuat ban pham Ke hO§]Ch Tht,PC hi{jn Ti /{j!Ke Sos{mhnam Ke hO§]Ch nam 
2018 2018 hO§JCh 2017 2019 

Sa.ch giao khoa 1.000.000 1.275.644 128% 1.147.049 1.000.000 

Sa.ch bo trq 660.000 739.954 112% 0 1.000.000 
Sa.ch tham khao cac. 550.000 384.409 70% 429.263 550.000 
lol,li 

Tong 2.210.000 2.400.007 108% 1.576.312 2.550.000 - ' , 
Mau 5. Ton kho cac mang sach (den 31/12/2018) 

TT Mangsach So IU'C)'ng ton kho (cu6n) Gia bia 

(dong) 
1 Sa.ch giao khoa 12.733 125.293.000 
2 Sa.ch bo trq 0 0 
3 Sa.ch tham khao cac lol,li 1.561.992 19. 000. 000. 000 

4. BQ ph~n ban buon, kinh doanh cfra hang : 
- V~n duy t~i duqc SlJ 6n dinh cua mang sach ban buon, ban le tl;li cua hang, tang cuc'mg 

cong tac tu~~n tru~en,gi&i thi?1;1 t&i,cac d~~ ly, 10ach hang, quan ly ch~t cong llQ'. 
- Tnen kha1 ke hol,lch sap xep 1~ dau moi ban buon. 
- Tri€n khai cua hang ban le theo mo hinh m&i. 
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5. Bl) ph~n Tai chinh - K~ toan - Hanh chinh quan tr] 
- Hean thanh kiem toan, quyet toan nam 2017. 
- Hean thanh chot danh sach c6 dong, chi tra c6 tire nam 2017 va tro giup HDQT trong 

viec t6 chirc DHD c6 dong thirong nien nam 2018. 
- Hean thanh cong tac quyet toan thu€ 4 nam 2014-2017. 
- Hean thanh cac hf> so phap Iy cua cong ty. Cdp nhat thong tin DKKD, dang ky d§.u th~u 

qua rnang. 
- Hean thanh bao cao tai chinh nam 2018. 

- Tlch cue thu h6i cong no, bao dam 6n dinh nguon tai chinh cua cong ty. 
- Quan ly cac nguon lire tai chinh cua cong ty hop ly, dem lai hieu qua cao, va luon luon 

dap irng diroc nhu du cua sx - KD. 
- Giai quyet d~y du cac ch€ d9 BHXH d6i v&i cac d6i tuQ'Ilg: nghi 6m dau, thai san, ch§.m 

dm hqp d6ng lao d9ng va ky hqp d6ng lao d9ng m&i. 
- Ph6i hqp v&i b9 ph?n kinh doanh phat hanh trong qua trinh dam phan v&i cac Truong, d6i 

tac. 
- Ph6i hqp cung b9 ph~ kinh doanh, cua hang trong vi~c triSn khai cua hang m6i 
- Ph6i hqp cung b9 ph~ bien t?p trong vi~c triSn khai cac Hqp d6ng bien soc;in. 
- Xay dµng va t?p hu§.n h~ th6ng danh gia hi~u qua lam vi~c KPI 

Mau 06: sf; lieu tai chinh - 

TT Nl)idung DVT K~ ho~ch Th\fC hi~n Til~ KH2019 

2018 TH/KH 

1 T6ng doanh thu Tri~u 23.000 29.502 128% 30.000 
d6ng 

, 

2 Lqi nhu?n tru&c thus " 2.400 1.553 65% 2.200 

3 V6n CSH (31/12/2018) " 16.000 15.261 96% 16.000 

4 V6n di€u 1~ (31/12/2018) " 10.000 10.000 100% 10.000 

5 Ti su§.t LN tren v6n CSH % 14 10 71% 14 

6 Ti su§.t LN tren v6n di€u 1~ % 22 16 73% 22 

7 cbruc % 13 11 85% 13 

8 Dan gia ti€n luang thµc d/lOOOLN 1.600 1.600 100% 1.600 
hi~n 

9 Thu nh?p binh quan d~u d/nguai 11.000.000 10.000.000 91% 11.000.000 
nguai 

~ - Tong doanh thu tang 28% so VO'l KH la do cong ty phat hanh 2 ten sach bo trq (Va BT 
khoa h9c lop 4, 5), phat hanh b9 TL B6i duong chu~n chuc danh ngh€ nghi~p (hang h6a nh?p 
v€), ho~t d9ng nh~p gi.ly giao in v&i t6ng doanh thu la 10 ty d6ng con thµc ch.it mang doanh thu 
sach DH-DN truy€n th6ng Sl)t giam khoang 3 ty d6ng. Phk doanh thu tang them khong c6 hieu 
qua cao (hang h6a nh?p v€ lqi nhu~ thfip, b9 sach BT khong c6 lqi nhu?fi cao vi gia gi§.y t~g 
cao, hoc;it ,d9ng nh?p gi§.y la dS phl)c V\l cho vi~c SX b9 sach BT nam 2019) nen t6ng lqi nhu~ 
tru&c thue Sl)t giam 29% so v&i KH. 
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6. Chi nhanh HCM 
- Doanh thu cua chi nhanh dat 5 .140 trieu d6ng dat 210% so voi cung ky va dat 140% k€ 

hoach nam 2018. Doanh thu tang cao so voi cung ky la do Chi nhanh da d§.y manh duoc viec 
nhap them nguon hang ben ngoai ve xu§.t cho cac Truong. 

- Heat d('mg tai Chi nhanh da c6 nhieu c6 gang va dat k€t qua tich ClJC ve doanh thutuy 
nhien ve loi nhuan vfui chtra c6 k€t qua cao do ty suit thuong mai la r§.t thap. 

- Chi nhanh-tich C\fC trien khai lam viec voi cac Truong, d5i tac khu VlJC phia Nam 
- Tich C\fC tim kiem mat bang ma cira hang ban le theo mo hinh moi. 

7. Cac cdng tac khac: 
M.iu 7: SD lieu ctmg tac tu thien, xii hoi . . . 

TT N(H dung S6IU'Q'Dg Hien v~t Tr] gia 

1 Chi ung h9 15 h9 ngheo Phuong 15 4.500.000 

Pham Dinh Hf> 

2 Ung h9 d6ng bao mien mii 1000 VO va sach 30.300.000 

34.800.000 

- Chi 15 suat qua tri gia 4.500.000 VND cho 15 h9 ngheo tren dia ban phirong Pham 
Dinh H6 dip T€t Nguyen Dan Giap Tu§.t. 

- K€t hgp cung Cong an Thanh ph5 Ha n9i trong vi~c ti_ing 1.000 quySn sach + VO' cho tre 
em cac tinh miSn nui phia Bile tri gia 30.300.000 VND. 

B. TONG KET NHUNG KET QUA. D~T DUQC VA NHU'NG VAN DE CON TON 
T~I TRONG NAM 2018 
1. K~t qua d~t dU'Q'C: 

- On dinh hoc;tt d9ng San xu§.t kinh doanh Cua Cong ty 
- Xay dlJI}g h~ th5ng do luong hi~u qua cong vi~c bilng KPI 
- Phat triSn San ph§.m m6i (Sach in thong minh 4.0) 
- Xay dvng h? th5ng ban thao xu§.t ban tr\fC tuy€n 
- Xay dvng h? th5ng tern thong minh phl,lc V\l vi~c ch5ng in l~u 
- lJ ng dl,lng Cong ngh~ m6i vao San xu§.t 
- Tham gia vao mang sach dich 
- T6 chuc lc;ti b9 may san xu§.t va phan ph6i 
- Xay dvng mo hinh cua hang m6i 
- Hgp tac v6i cac nha xu§.t ban khac 

2. Vin d~ con t6n t~i: 
- s6 luqng de tai con th§.p 
- San luqng ung v&i m6i d§.u dS tai con th§.p 
- Khau dao tc;to nhan SlJ con ySu 
- Chua dl1y mc;tnh khau ti€p thi truy~n thong 
- Chua xay dvng dugc quy chu§.n d6ng b9 cho san xu§.t 
- Chua chu§.n h6a dugc san ph§.m cu6i 
- Tim ki€m khach hang m6i con ch?m 
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C. PHU'ONG HU'ONG GIA! QUYET VA CHI TIEU - KE HO~CH 2019 

1. Phuong huong giai quy~t 

- T~p trung vao khau dao tao nhan su 

- Tinh giam b<) may hoat d<)ng 

- Ban hanh quy trinh heat d<)ng san xu§.t kinh doanh 

- Ban hanh b<) tieu chuan sari pham 

- TriSn khai h? thong lam sach in thong minh 

- TriSn khai h? thong ban thao xuat ban tnrc tuyen 

- TriSn khai h? thong tern thong minh phuc vu chong in l~u 

- Dfty manh heat dong lam sach dich 

- Lam sach tieng Anh phuc vu chung cho cac tnrong 

- DAu tu cho hoat dong kinh doanh, tiep thi truyen thong 

- Ma rong thi phan ra cac tnrong dai hoc va cao ding tren toan qu5c 

- Hop tac voi cac thu vien toan quoc trong chuong trinh Thuc dfty van h6a doc cua Chinh 
phu 

- Phat trien quan M hop tac voi cac d5i tac ben ngoai 
2. Cac chi tieu C<1 ban cua nam 2019 

Cha tieu 
T.T N9idung Moi 

Tai ban 

1 Xuat ban ( dE§ tai) 100 80 
2 Phat hanh 2.550.000 ban 
3 Doanh thu 30.000.000.000 
4 Lc;iinhu$n 2.200.000.000 
5 Co tCtc Ph~n d~u 13% 

3. Cac n9i dung tri~n khai 2019 
- TriSn khai dua vao san xu§.t cac dS tai da mua ban quySn, da ky hgp d6ng trong nam 

2018 ngay trong Quy 1/2019. 
- Lam b<) sach ti~ng Anh cho cac truang cao ding, d?i h9c. 
- Hoan thanh t6t k€ hO?Ch in, phat hanh kip thai b<) sach QP-AN, b<) sach bf> trg ph\lC V\l 

nam h9c 2019-2020. 
- Dfty m~ hgp tac v&i cac truang, d6i tac dS lam sach va giao trinh cho truang, dang 

thai cung cftp cac giai phap CNTT ph\lc V\l lam sach, giang d?y, h9c t~p. 
- TriSn khai h? th5ng ban thao xu§.t ban trµc tuy€n cho cac truang. 
-Ti~p tµc tri~n khai mang sach tfch hgp SU dl).l1g cong ngh~ xuM ban 4.0 theo IQ trinh. 
- TriSn khai vi~c cung cftp tern ch5ng gia ung dl).l1g cong ngh? 4.0 thi diSm cho cho b<) 

sach VNEN va b<) sach CNGD cua NXBGDVN. 
- T~p trung phat triSn mo hinh cua hang ban le m6i. 
- Phat triSn cac dAu m6i khach hang 16n cho b<) ph~ ban buon. 
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- Ra soat, b6 sung, hoan thien cac van ban vs cong tac quan tri cua Cong ty (DiSu 1~ cong 
ty, Quy che, Quy dinh n9i b9 ... ) theo dung quy dinh cua phapluat. 

- Chi nhanh HCM tiSp tuc khai thac ma rong them nhieu mang sach dS tang doanh thu, co 
kS hoach trong viec ma Cua hang phu hop voi tinh hinh moi tai Tp HCM. 

· - Tham gia dS an thuc d§.y van h6a doc va he ' : . ~ thu vien trong ca mroc . 
. \)"\015,?6'6 ··, 

~- .9,~ 
~· - C'~ ~- CONG TY -: 

(;) ,..., .... " 
C/). CO PHAN 

* SACH ElAI HQC 
A' 

No·i gu:i:-NXBGDVN tai TP. Ha N9i 
- Chu tich H£>QT (£Ji baa cao) 
-Cdc phong, ban 
+Luu 

Pham Gia Tri 
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