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I. TINH HINH CHUNG 

Nam 2018 flap tuc la mOt nam day thach thirc trong viec thuc hien ka hoach san 
xuat kinh doanh oh Tang cong ty ca phAn Xay lap Dan khi Viet Nam (PVC). Tang 
ding ty va cac don vi thanh vien tiep tuc phai d6i mat voi nhang khO khan do to my Ica 
tir giai down tnrac de lai, han the v'a nguan viec lam cling nhu nguim Ivc tai chinh, con 
nguoi. Ben earth do, cac du an dang trien khai cling tim An rAt niau cac rui ro, nguy co. 
anh huong tieu cvc den hieu qua dm du an not rieng, hieu qua hog dOng san xuAt kinh 
doanh cila toan Tang cong ty not chung. Khai quat nhimg kh6 khan thach thUc dal vai 
PVC trong nam 2018 nhu sau: 

- Mac du duqc sit quan tam, chi dao sat sao cua Tap down dau khi Viet Nam, Dang 
HOi dang Quan tri, Ban Tang giam d6c PVC da no luc tim kiem va thuc hien nhiau 

giai phap nham thao ger kho khan, tuy nhien kat qua hoat dOng san xuat kinh doanh nam 
2018 dm PVC khong dot duqc ka hoach da duqc.phe duyet. 

- Cong tac tim kiem riguan viec mlii gap rAt nhiau kh6 khan. Cac hop d6ng 147 mai 
duqc rat it, gia tri nh6. Cong ty me va cac don vi chit yeu thuc hien cac ding trinh/ du 
an chuyan tiep tir cac nam truck, gia tri con lai rat thap. Kha nang to tim kiem nguan 
viec mai dm cac don vi can yeu. 

- Hau het cac cong ty con khong hoan thanh Ice hoach san xuat kinh doanh da de ra. 
Chi c6 02/09 ding ty con la DOBC va PVC-IC co kat qua SXKD kh8ng 16, cac don vi 
con lai deu thua la da anh huling xAu tai kat qua san xuAt kinh doanh cua hqp nhAt toan 
Tang Ong ty. 

Citing tac thoai von gop dAu to tai chinh gap nhiau vuling mac do phAn llin cac don 
vi nam trong ke hoach thoai von dm PVC dau thua to nen viec tim kiem cac dai tac 
nhan chuyan nhucrng co nhiau kho khan hoac cac dai tac dua ra mirc gia nhan chuyan 
nhuqng qua thap. Ngoai ra nhirng vuling mac thu tuc phap 1S1 trong qua trinh trian khai 
thuc hien ding don den qua trinh thoai van keo 

- Cong tac thu hai/xir ly cong ng khong hoan thanh ke hoach do nhiau nguyen nhan 
nhu: Cong tac quy& toan cac du an/cong trinh chua thuc hien ducrc theo ke hoach de ra, 
cac don vi lien quan den cong nq veri PVC hoac cac don vi khac hAu het la dang rat khO 
khan va tai chinh khong co kha nang thanh toan. 
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Ngoai nhang Idle khan, thach thirc neu ten, viec cac ca quan phap lust tiep tvc thvc 
hien ding tac dieu tra, lam anh huang den tam 1S7 CBCNV town Ding cong ty. Ben canh 
do khi PVC lam viec vai cac Chit du Ur/ dOi tad Khach hang ding gap nhieu han the 
din den hoat deng SXKD caa PVC ngay cang gap kho khan, dac biet trong ding tic 
tiep thi, tim nguen viec mai. 

II. BAO cAo TiNII HINH HOAT DQNG NAM 2018 

1. Ket qua thyc hign hoat Ong san xuat kinh doanh (SXKD) nam 2018 

Tnrac nhimg kh6 khan thach that neu tren, vai sr quan tam chi dao sat sao cua lanh 
dao Tap doan Dau khi Viet Nam (Tap doan) — Co dong lon nhat dm PVC, sit ha tra cua 
cac Ban chuyen mon, cac don vi thanh vien Tap doan va dac biet la tap the CBCNV 
PVC da chit deng, no lvc tang buck thao gu nhimg kh6 khan, vtrang mac, deng thai 
quy& tam dive hien nhcmg aux tieu ngAn han va dai han ma PVC da de ra. Buck vao 
nam 2018, tap the lanh dao Thutmg vu - HOi deng quart tri - Tong giam Mc Tang ding 
ty dat ra 3 nhiem vu tong tam an thvc hien dm Tsang cong ty la: 

1) Hoat deng san xuAt kinh doanh: thi cong xay dvng tai cac chi an dang thvc hien 
da dang, quyet town trong do tap trung tai du an NMND Thai Binh 2 va du an 
NMND Song Han 1; 

2) Tai ca cdu PVC theo de an da duac phe duyet, theo do PVC thodi het von tai cac 
don vi chi giu lai 02 don vi ming cot la Cong ty CO phan Ket can Kim loai va 
Lap may Dan kill (PVC-MS), C8ng ty CO phan Xay lap Dtemg ong Be chfra Dau 
khi (DOBC); 

3) Xir 1S,  tra nvkhoan vay riy thac ciia Tap doan dau khi Viet Nam, da den hart tra 
vao ngay 31/12/2017. 

Ket qua thuc hien cac chi tieu kinh to nam 2018 nhu sau: 

Dan vi tinh: if/ citing 

Chi tieu Time hien 
tam 2017 

Nam 2018 „, TS,  le 
HTKH 

(%) 

Ty le 
tang 

tnromg 
(%) 

TT 
A Ke houch ThIrc hien 

1 Gia tri SXKD 4.355,36 3.100,00 2.165,34 70% 50% 
Cong ty Mc 2.839,08 2.200,00 1.445,50 66% 51% 

2 Tang doanh thu 3.899,59 3.800,00 3.474,08 91% 89% 
Cong ty Me 2.226,29 3.000,00 2.318,27 77% 104% 

3 Lai nhuan truac thue (415,26) - (388,24) 
Ging ty Mc (367,07) - (125,02) 

4 Lai nhuan sau thue (416,32) - (414,19) 
Cling ty mc (365,9) - (123,86) 

5 NOp NSNN 321,07 205,00 183,31 89% 57% 
Cong ty mc 105,49 125,00 101,93 82% 97% 

6 Thu nhap binh quan 9,85 11,13 9,35 84% 95% 
Cong ty me 11,96 12,20 11,50 94% 96% 
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- Gia tri SXKD toan to hop thorc hien 2.165,34 ty dog, dat 70% ke hoach nam va 
bang 50% so yeti nam 2017; Rieng Cong ty me thoc hien 1.445,50 ty ding, dat 
66% ke hooch nam va bang 51% so voi nam 2017. 

- Doanh thu toan to hop thoc hien 3.474,08 ty thing, dat 91% ke hoach nam va bang 
89% so yeti nam 2017; Rieng Cong ty me thoc hien 2.318,27 ty dOng dat 77% ke 
hoach nam va bang 104% so v6i nam 2017. 

- Loi nhuOn truac thud toan to hop 18 388,24 ty dOng; rieng Cong ty me 18 
125,02 ty ding. 

- Lqi nhu4n sau thud toan to hop l0 414,19 ty' ding; rieng Cling ty me 18 123,86 
t dOng. 

- Vo'n chit se( him oda Cong ty me PVC tai thoi diem 31/12/2018 la 700,19 ty ding, 
giam 15% so vai Win chit'  sir MILL tai th6i diem 31/12/2017. a lily ke Cong ty me 
tai thoi diem 31/12/2018 la 3.377,27 ty ding. 

(Chi tiet kit qua thoc hien SXKD nam 2018 duqc the hien trong bao cao cua TOng 
giam d6c va bao cao tai chinh da &roc kiem toan) 

2. Clic hoot dOng cfia Hi; dOng- (plan to (HDQT) nam 2018. 

2.1 Tong kit cdc cuk h9p cda HDQT vd cdc guy& dinh can HDQT 

Trong nam 2018, HDQT hop 14 phien hop thu6ng ky va 218 lan lay y kien cac 
thanh vien bang van ban, thong qua 78 Nghi quy6t, 83 Quyel dinh va nhieu van ban chi 	Dj 
dao khac lien quan den cac hoat dOng cua TOng cong ty. Cac Nghi quy6t, Quyet dinh 	N 
ban hanh nam 2018 ducfc the hien chi tiet tai Bao cao quan tri ding ty niem yet so 
32/BC-XLDK ngay 30/01/2019 gin Uy ban chfrng khoan Nha nuac va S6 giao (Lich 
chimg khoan Ha nOi. 

Ting hop kit qua tham do cac cuOc hop HOi dong quan tri cua cac thanh vien: 

STT 
Thanh vien 

HDQT 
Chfic vo 

Ngiy bit 
du/ khOng 
con IA thAnh 
vien HDQT 

SO 
bai 
hop 

HDQT 

TS,  l? 
tham 

der 
hop 

Ly do 
khong 

tham dv 
hop 

1 Bid Ng9c Thing Chit tich 
Thoi 

TV.HDQT tit 
29/10/2018 

11/11 100% 

2 Nguyen Dinh The 
TV phi trach 
HDQT lam 

T(ing giim ac 

TV phi trial 
HDQT tit 

29/10/2018 
14/14 100% 

3 BM Ng9c Hung TV.HDQT 
Thoi 

TV.HDQT tit 
29/10/2018 

11/11 100% 

4 Ph9m Ming LTnh Thanh vial 
d9c lap 

Thoi 
TV.HDQT tir 

22/6/2018 
3/5 60% Uy quyen 

cho TGD 

5 Pham Cuang Thinh vien 
d9c lip 12/14 86 % fly quy'en 

cho TGD 
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STT 
Thinh vien 

HDQT 
Chirc vy 

Ngay bit 
diu/ khong 
con la thanh 
vien HDQT 

SO 
buii 
hyp 

HDQT 

Ty 10 
tham 
du 
hyp 

147 do 
khong 

tham dir 
hyp 

(01); \Ting 
mOt co 1Sr 
do (01) 

6 Nguyen Quific TuAn Thanh vien 
dOc l'ap 

TV. HDQT tir 
22/6/2018 9/9 100% 

7 Nghiem Quang Huy TV. HDQT TV. HDQT tir 
29/10/2018 3/3 100% 

8 Nguyen Dfrc Dat TV.HDQT TV. HDQT tir 
29/10/2018 3/3 100% 

Ngoai cac phien hop dinh ky va bat thucmg, trong nam 2018, HDQT dd. ding Tifing 
giam doc to cht'rc cac cui)c hop dinh ky hang thang kiem diem tinh hinh thgc hien 
nghiem thu/thu hai von tai du an NMND Thai Binh 2, kiem diem ding tac tai coy cau, to 
chirc HOi nghi trien khai cong tic tiep thi diu thiu tai Vfmg Tau, HOi nghi lien tich 
Thu?mg vg Dang uy — HOi Ong quan tri - Tang gam doe. Binh canh do, HDQT cir cac 
thanh vien HDQT tham gia cac cuOc hop ding Ban Tang giam die a kiem tra va giam 
sat viec thkrc hien dm dun vi, ban dieu hanh dai vai cac Nghi quyat, Quyet dinh cua 
HDQT trong hoat Ong san xuAt kinh doanh. 

2.2. Hog (Ong cua Thank vien HDQT 

Thanh vien HDQT qua cac giai doan trong nam 2018: Ong Bui Ngoc Thing (Chi' 
tich HDQT tir ngay 01/1/2018 den ngay 29/10/2018 theo dieu dOng cua ca &Mg km —
Tip doan Diu khi Viet Nam); Ong Nguyen Dinh The (tir ngay 01/01/2018 den ngay 
29/10/2018 la Thanh vien HDQT kiem Tang giam d6c; tir ngay 29/10/2018 la Thanh 
vien phi trach HDQT kiem Tang giam d6c); Ong Bui Ngoc Hung (Thanh vien HDQT 
tir ngay 01/1/2018 On ngay 29/10/2018 theo dieu dOng cua c6 &Ong kin — Tip doan 
Diu khi Viet Nam); Ong Pham Cucmg (thanh vien dijc lip HOi Ong quan Up; Ong 
Pham Hang Linh (Thanh vien dOc lip HDQT to ngay 01/01/2018 On ngay 22/6/2018); 
Ong Nguyen Quac Tun (Thanh vien dOc lip HDQT tir ngay 22/6/2018); Ong Nghiem 
Quang Huy (Thanh vien HDQT tir ngay 29/10/2018) va Ong Nguyen Dirc Dat (Thanh 
vien HDQT kiem Ph6 Tang giam doe to ngay 29/10/2018) O. thuc hien vai fro va 
nhiem vi cua Thanh vien HDQT theo Ong quy dinh cua Luit Doanh nghiep, Dieu le, 
Quy the lam viec cua HDQT va cac quy dinh phap luet khac CO lien .quan trong viec 
quan ly cac hoat dOng san xuAt kinh doanh dm PVC cling nhu giam sat nhiem vi quan 
ly, dieu hanh dm Ban Tang giam doe thong qua viec: 

- Tham gia tat ca cac hoat Ong dm HDQT; 

- Tham gia hoc hoac uy quyen tham gia cac cuOc hop cua HDQT va cac cuOc 
hop khac; 

- Coy kien tai cac phien lAy y kien de HDQT ban hanh cac Nghi. quy6t, Quyet dinh, 
Van ban dm HDQT; 
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- Truc tier, phtz trach met se linh vuc co the trong hoat ding san xuAt kinh doanh 
dm PVC va truc tiep phi trach met s6 don vi thanh vien dm PVC theo phan Ong 
nhiem vu trong HDQT PVC. 

2.3. Boo coo tan !wan/ tha lao vet chi phi hogt rifing ctia HDQT trong naffs 2018 
- Tien lucmg/thii lao cua cac thanh vien HDQT thuc thanh toan nam 2018 la 

1.528.389.500 (ging 

STT HQ va ten Ghi 
Tan hrong/thit lao 
nam 2018 (ding) cha 

1 Bizi Ngoc Thing 436.785.000 

2 Nguyin Dinh The 476.110.000 

3 Bili Ngoc Hung 362.482.500 

4 Nghiem Quang Huy 73.012.000 

5 Nguyin Dix Dat Theo bang luong ban Ring 
giam doc 

6 Pham Cucmg 90.000.000 TM lao 7.500.000d/thang 
7 Pham Wing Linh 45.000.000 Thu lao 7.500.000d/thang 
8 NguyZn Quec TUAn 45.000.000 Thu lao 7.500.000d/thang 

Trong truing hqp Dai hei ding co ding thong qua thu lao cua Thanh vien HDQT 
la Ngu6i dai dien phAn yen dm Tap doan dAu khi Viet Nam lam viec theo the dO 
kiem nhiem thi se thuc hien thanh toan be sung. 

Chi phi hoat ding cda HDQT trong nam 2018 la 809,89 trieu ding. 

2.4 ICE howls din luang/thit lao va chi plat cue HDQT nam 2019 
Phucmg an tien lucmg/thii lao cua HDQT am 2019: 

+ Del von thanh vien HDQT la Nguoi dai dien dm Tap doan D'au khi Viet Nam 
lam viec theo the dO chuyen trach: Thuc hien theo Quy the quan ly tien lucmg cua 
TOng ding ty c6 phan Xay 1 p D'au khi Viet Nam phi' hop vai quy dinh tai Thong 
to so 28/2016/TT-BLDTBXH ngay 01/9/2016 cda Be Lao ding - Thuung binh va 
Xa hei va thuc to kit qua SXKD nam 2019 dm PVC. 

+ Doi yen thanh vien HDQT la Ngued dai dien dm Tap doan D'au khi Viet Nam lam 
viec theo the de kiem 	lao khong qua 4.000.000 ding. 
+ Doi vai thanh vien dee lap HDQT: 

Theo Luat Doanh nghiep va cac van ban quy pham phap luat huang dan hien hanh 
khong co quy dinh co the ve thu lao cua thanh vien dec lap HDQT. De c6 co ser thuc 
hien thu lao cho thanh vien dec lap HDQT, PVC da gui van ban ton cac ca quan quan 
1ST Nha nuac xin huang dart thuc hien. Ngay 09/02/2018, Uy ban chimg khoan Nha 
nuac da co van ban se 1104/UBCK-GSDC tra lei van ban ciia PVC, theo do thi thanh 
vien dec lap HDQT CO chirc nang, nhiem vg nhu chirc nang, nhiem vu cua thanh vien 
HDQT thong thuong trir tnrUng hop Dieu le Cong ty CO quy dinh khac, tuy nhien Uy 
ban chimg khoan Nha nuac khong có huang can cu the ve mire thu lao cua thanh vien 
dec lap HDQT. 
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Trong qua trinh thgc hian nam 2018, cac thanh vien d6c lap HDQT tham du dAy du 
cac cu6c hop va xir 1S,  cac ding viac tuang tier nhu cac thanh vien HDQT, do d6 
HDQT kien nghi phuong an chi tra thir lao cho Thanh vien dOc lap HDQT nhu sau: 
• D6i vbi thanh vien d6c lap h6i d6ng quan tri lam viac theo the dO chuyen 

trach: Tien Wong dugc thgc hian theo Quy the tra lucmg cua T6ng cong ty vori 
mix lucmg tucmg ung mirc ap diving d6i von thanh vien Hqi d6ng quan tri 
chuyen trach la nguori dai dian phan von dm -Tap doan Diu lchi Viat Nam tai 
'Ring ding ty. 

• D6i vai thanh vien d6c lap HOi  d6ng quan tri lam viac theo the d6 khong 
chuyen trach: Thorc hian theo nguyen tic khong vucrt qua mire luang/thir lao 
ctia thanh vien chuyen trach HDQT. Giao HDQT can cir vao the d6 lam viac, 
mire dO chiu trach nhiam va dOng g6p cua tong thanh vien cho ket qua hog 
dOng san xuAt kinh doanh dm PVC de thOa thuan mire thu lao nam 2019 d6i 
yeti timg truong hqp cu the de lam can cu thgc hian. 

Chi phi hog d6ng nam 2019: Thgc hian theo cac quy dinh cua T6ng cong ty c6 
phin Xay lip Diu khi Viat Nam. 

2.5 Kit qui glim sit ai vii Ring elm d'ec vi cac Minh via trong Ban Ting 
gMm doe 

HOi ang quan tri theo sat va giam sat Ban T6ng giam d6c a trien khai thgc hian 
cac n6i dung Nghi quyet HOi d6ng quan tri da de ra. Cac thanh vien trong Ban 
T6ng giam d6c den co trinh dO, nang lgc va phim chat, am hieu ve linh vuc ducyc 
giao phg trach va da co nhieu nam kinh nghiam trong viac quan 15/ va dieu hanh 
cac dg an/ doanh nghiap lan. 

Tong giam d6c co phan cong nhiam vg rto rang cho cac Ph6 T6ng giam Mc. Hqi 
dtong quan tri tham dg va coy kien trong cac cuOc hop giao ban dm Tong cong ty. 
Ban Ping giam doc da trien khai hoat dang SXKD cua don vi ve-  co ban phi' hop 
yen Nghi quyet cua Dai hai d6ng c6 dOng, chi doo cua HOi d6ng quan tri va tuan 
thn dieu la doanh nghiap, quy dinh cfra phap luat. 

Ban T6ng giam d6c lam viac thuimg xuyen yeti cac dun vi thanh vien truc thuOc 
de chin chinh can hoat dOng san xuAt kinh doanh theo dung dinh huOng chung, 
giai quy& kip thoi cac kho khan vuang mac trong qua trinh hoat dOng SXKD va 
dao to cfia tong dcm vi. 

Hang thang, hang quy Ban Tling giam Mc thgc hian ra soat cac nhiam vg da giao, 
chi dao cac Ban chuyen mon/ Ban dieu hank du an/Chi- nhanh thgc hian cac giai 
phap nhAm dam bao hoan thanh cac chi tieu nhiam vg nam 2018. 

2.6 Dinh gid chung 
e Kit quii etgt etuvc 

T6 chirc thanh cong Dai h6i dling c6 (long thuong nien nam 2018, - Dai h6i diing c6 
dong bit th&mg nam 2018 oh T6ng cong ty va 16 don vi trong T6ng cong ty. 
Tai du an tong diem NMND Thai Binh 2: Tien d6 tong the dm dg an den thiri 
diem 31/12/2018 dat 82,872%. PVC da chti dOng de xuAt de Chii &Au to tiep tgc co 
cac van ban bao cao Thir Wang Chinh phil/ Thu?mg true chinh phu, BO Cong 
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thuang ye cac kho khan wrong mac va de xuat cac giai phap thao gifl de hohn thanh 
dg an, (long thoi Chu dau tu CO cat giai phap ho trq dong tien, dieu chinh dg toan 
de thtic dAy hoin thanh dg an: 
Trong nam 2018, TOng cong ty da 14 cac Phg lgc bO sung sc.') 28, 29, 30, 31, 32 
sira dOi b6 sung Hgp dong EPC NMND Thai Binh 2 ye viec diem chinh giam 
pham vi eking viec 2 ngan l b6 sung san phfin phOi, b6 sung nei dung quy dinh 
tam thanh toan, dieu chinh mac thanh toan phu hgp vai tinh hinh thgc to thi 
cong ten cong truong. 
Trong ding tac tai ca c'Au: 
+ Trong nam 2018, a thgc hien ki•en toan mo himh to chile Cong ty mg TOng cong 
ty, sap nhap 07 Ban/Van phong xuOng 04 Ban chuyen man. Hoan thanh cong tac 
ca cAu, sip xe'p lao dong cua cac Ban chtwen monNan phong Dang,' Doan the 
thuec Ca quan Tong cong ty. 
+ Hoan thanh cling tac thoai town be von cua TOng cong ty va cac don vi thanh 
vien (PVC-SG, PVC-MT, PVC-Petroland) tai INT Wing gia tri thu ve 331,158 4 
dOng, trong dO Cong ty me TOng cong ty thu ye 56,29 4 dOng), giam so dau m6i 
cac don vi PVC gOp Win xuOng con 29 don vi. 
+ C6ng tac giam von di0u 10 tai PVC-Binh San: Ngay 26/12/2018 PVC-Binh San 
da hoan thanh cong tac dieu chinh Giay cluing nhan dong ky doanh nghiep, giam 
von dieu le tit 430 4 ding xu'Ong con 365,5 ty &Mg. Trong quy 1/2019, PVC-Binh 
Son da hoan tra tien gOp vein cho cac co dong, theo dO PVC da thu hoi dugc 64,13 
ty dOng (trong do, C6ng ty me PVC: 30 ty dong). 
Ve thu hOi cong ng: Trong nam 2018, Cong ty me PVC da thgc hien xir ly thu hoi 
dugc la 120,15 ty dtmg/259,39 ty ding ke hoach nam, dot 46,32%. SO du ng chua 
xir ly dugc theo ke hoach chii yell la cac khoan nq lien quan den guy& toan cac dg 
an/cong trinh chua hoan thanh so yen lien de de ra. 
DOi vai cac khoan vay von uy thac cua PVN: Trong nam 2018, PVC va cac don vi 
da thgc hien tra gtic khoan vay uy thac cho Tap doan DAu khi Viet Nam la 126,17 
ty ding (trong do Cong ty me TOng ding ty tra 28,05 4 ding tir nguOn thoai phAn 
von gOp tai INT; PVC-Petroland: 60,59 4 dOng va PVC-SG: 37,53 4 dOng). 
Trong Quy 1/2019, PVC a tip 41C thu x'ep tra met phAn nq g6c tit nguOn giam 
von dieu le lAn 1 oh PVC- Binh San vai so tien 64,13 4 dOng. Den thOi diem hien 

s6 du cac khoan vay fly thac cila PVC va cac don vi thanh vien la 764,74 ty 
dOng. Trong do: PVC sir dgng 328,42 4 dOng, cac don vi 436,32 4 ding (Khach 
san Lam Kinh: 200 4 dOng, PVC-SG: 142,3 4 dOng, IDICO Long San: 71,39 4 
&Ong, PVNC: 22,62 4 d'Ong). 
Cong tac tiep thi dau thou: trong nam 2018, Tong cong ty PVC da ky bien ban ghi 
nhO hgp tac vai To hgp nha &Au tu de trien khai thgc hien cac thin tgc xin cap phep 
&Au tu dg an dien gi6 ngoai khoi tai tinh Binh Thuan, Hai Long (Doi Loan). 
Cong tac thgc hanh tiet kiem, chOng rang phi, tiet giam chi phi dugc PVC then 
khai sou rang ten toan the cac don vi, nguoi lao Ong trong toan Tong cong ty. 
Nam 2018, toan TOng cong ty uac thgc hien tiet giam dugc 18,15 ty dOng/18,92 ty 
dOng ke hoach tiet giam chi phi da. clang 14. 

Tai lieu DO hei dong co citing thuOng Men nam 2019-PVC 	 12 



b. MO so km chi, ton tai 
Ben canh nhung ket qua da dat dugc trong nam 2018 neu teen, Ting cong ty cling 

gap rat nhieu kho khan, vuang mac hr cac nguyen nhan khach quan va chu quan lam tic 
deng tieu cuc den cong tic tri6n khai, thuc hien cac nhiem vu ke hoach, cu the: 
- Tai du an Nha may Nhiet dien Thai Binh 2 la du an hien nay dem lai san lugng-

doanh thu chu yeu dm PVC: Nam 2018, du an Nha may Nhiet dien Thai Binh 2 
An trong tinh tang thieu hit dong teen, nhieu donvi thi cong khong con nang 
luc tai chinh thuc hien thi 	met s6 ged thau khong hoan thanh dugc lua chgn 
nha thau do khong co nha thau tham gia hoac phai xir 1Yr tinh hung du thau lam 
anh huang den lien de dm du an, khong hoL thanh dugc ke hooch da de ra. Mac 
du den thai diem hien tai da dugc Chu dau tu chap thuan met so giai phap cap 
bach de thao g6 kh6 khan tai Du an nhung PVC van khong the hoan thanh cac chi 
tieu ke hoach San lugng- Doanh thu nam 2018 da dugc phe duyet do cac giai phap 
chua dugc xir lyr ding 136 va kip thai. 
Tai du an NMND Song Hau 1 gap rat nhieu kho khan trong cong tac thu hii von 
do Chu dau tu/ Ting thau cham phe duyet dan gia &Si vai cong viec chua CO dan 
gia trong Hgp ding hoac co dan gia nhung chua phir hgp. 	 ;4' 

Tien de thi cong tai met s6 cac congtrinh/ du an khac con cham so vai ke hoach 	;ii 
do: ding tac giai phong, ban giao mat bang, cong tac phe duyet thay di thiet ke 	iA 

cua chii dau to con chain; kho khan trong cong tac thu xep yin; cong tic hoan 
ff 

thanh h6 so nghiem thu, h6 sa quyet town tai cac Ban dieu hanh/ dan vi thi cong 
can chua guy& liOt. M6t s6 du an hoan thanh thi cong, tuy nhien cong tac guy& 
town keo dai lam anh huang tai ice hoach doanh thu, ding tiled phat sinh chi phi 
quan ly cua Ting cong ty nhu du an Nha may Nhiet dien Vling Ang 1, Van phong 
Vien Dau khi phia Nam- giai clop 1,... 
Gia tri khii lugng da dang/cong ng phai thu tai cac cong trinh lan, nhieu khoan 
cong ng/lchii lugng der dang tai met s6 dan vi tin tai tir lau nhung van chua thuc 
hien quyet toan va thu hii dirt diem. Nguyen nhan do cac du an, cong trinh hoan 
thanh da lau nhung h6 sa quyet town van chua xong do nhitng thay doi, bien deng 
ye nhan su dm Ting cong ty va cac don vi, nhi'mg nguai co trach nhiem va nam 
bat ve cong tic hi so deu nghi va chuyen cong tic, qua trinh giao nhiem vu cho 
cac can be mai vao nam bat va xir ly lai cong viec mat rat nhieu thai gian, cong tac 
h6 so tai chinh cac dan vi thi cong trirc tiep lam cham. 
viec guy& town cac du an du tu x'ay dung co ban tai met so don vi chua hohn thanh 
ke hoach de ra nhu tai du an Khach sari Dau khi Thai Binh, Chung cu Phu Dat. 
Nhltng ton tai cita cac nam truac tiep tu.c igic 10, Ting cong ty phai thuc hien trich 
lap du phong cong ng phai thu, gia tri san xuAt kinh doanh da dang, hach town cac 
chi phi chenh Lech, chi phi phat sinh thieu dau thu tir du an NMND Thai Binh 2. Do 
da da anh huang tieu curc den ket qua kinh doanh nam 2018 va cac nam tiep theo. 

c. M¢t so rui ro tiem in bib bwong din kit qua SXKD nam 2019 va cac nam 
tiip tbeo: 

• Ben canh nhilng ket qua dat dugc va nhimg han the tin tai dm Ting cong ty nam 
2018 da dugc phan tich a teen, HDQT cling da nhan dien dugc met so rui ro tiem An co 
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the anh hufmg den ket qua san xuAt kinh doanh nam 2019 (da duqc don vi kiem toan 
dOc lap Deloitte dua ra nhang y kien luu y hoac ngoai trir khi thuc hien kiem toan bao 
cao tai chinh nam 2018 dia Tting ding ty), torn tat nhu sau: 

Cong tac tai co cL nq g6c va lei vay doi vii khoan vay ay thac dm Tap doan Dau 
khi Viet Nam: Do tinh hinh tai chinh kho khan (18 lity ke tai 31/12/2018 cia Cong 
ty me PVC la 3.377,27 ty ding), cac tai san/du an hinh thanh tir ngulin yin vay fly 
thac cia PVN khong phat huy duqc hieu qua, melt se; don vi dm PVC da chuyen 
nhuong/sfr dung vao muc dich khac, darn den PVC kho co kha nang thu xep ding 
tien de tra nq vay fly thac Tap doan; 

Tai du an NMND Thai Binh 2, sau khi ra soat clanh gia, PVC &lc tinh tong chi phi 
thieu but so vii gia tri hop ding EPC theo Phu luc 26 khoang 2.462 ty ding (da uic 
tinh chi phi tiem An tai thii diem thang 3/2019). Neu khong duqc Chu deu tu giai 
quy& theo ger cac kho khan wing mac tai cac de xuAt kien ngln ctia PVC ding nhu 
ha trq kip thbi ve ding nen cho du an, PVC se kho CO the tiep tuc thuc hien du an. 
Ngoai ra, du an NMND Thai Binh 2 can tiem an do rui ro chua luing het nhu: i) 
Rui ro phat sinh chi phi do du an chain tien de va chain dieu chinh Hop ding EPC; 
ii) PVC co the phai doi dien vii viec bi phat hop ding vii cac nha thu phu tai Du 
an Nha may Nhiet dien Thai Binh 2 do charm thanh toan vi PVC thieu but ding tien 
va du an In dieu chinh nen di); iii) Nhang vtrang mac lien quan tai ding tic gia hen 
hop ding Writ SDC, hop ding chary thu,... neu khong duqc gik quyet ding tiem An 
nhftng rei ro co the gay 18 cho PVC; 
DM vii cac cong trinh/du an da hoan thanh, dang char quyet toan nhu du an 
NMND Wing Ang 1, du an NMND Quang Trach, du an Ethanol, du an PVTex, du 
an L8 B — O min,... khi quyet toan/ban giao cac Du an/Hop ding deu tin tai va 
tiem L cac rdi ro lien quan den viec cat giam khoi luong/thuc hien, ghi nhan tang 
chi phi thuc hien theo ket luan oh Co quan Nha nuic co them quyen; 
PVC tiep tuc phai thuc hien nghia vu bao lanh vay von cho cac don vi. Tai ngay 
31/12/2018, PVC can s6 du bao lanh cho 03 dun vi thanh vien vay v6n tai cac to 
chfrc tin dung khac da bi qua hen vii du no bao lanh la 237,86 tS,  ding, bao lanh 
thanh toan cho PVC Thai Binh 111,8 ty d6i vii viec chuyen nhuong Khach san 
Dau khi Thai Binh doi vii PVEP. PVC da trich lap du phing nghia vu no phai tra 
137,94 ty ding, can tiem an phai thuc hien nghia vu tra no thay cho cac don vi 
(PVC-SG khoang 99,9 tS,  ding, PVC Thai Binh khoang 111,8 t ding). 
Tiem an rui ro tiep tuc gay 18 cho PVC tir cac khohn deu to tai chinh: tai thii diem 
31/12/2018, tong gia tri deu tir dm PVC vac) 29 dim vi thanh vien la 3.100,03 tS,  
ding, trong khi tong gia tri trich lap du phing deu tu tai chinh luy ke chi la 
1,678,04 tjr ding twang doing khoang 54%, hau het cac don vi deu co kha nang 
kinh doanh thua 18 trong cac nam tiep theo nen se tiem An phai tiep tuc trich lap du 
phing dim tu tai chinh b6 sung. 
Trich lap du phing cong nq phai thu kh6 dii: Tai thii diem 31/12/2018, so du phai 
thu khach hang la 1.340,88 ty ding; *rig truic cho nguii ban 730,61 tS,  ding; phai 
thu khac 14 346,57 tS,  ding va phai thu cac don vi tir khoan vay uy thac dm Tap 
doan va cho vay ho trq vim la 477,54 tS,  ding; COng nq da qui hen (bao gam ca 
phan phiti thu cac don vi vay fly thac Tap doan) la 1.197,96 tS,  ding. St) trich lap 
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lily ke den 31/12/2018 la 978,22 4 deng. PVC se tim An rui ro trong viec phai 
tiep tuc trich lep dg phong di vai nhang khoan ding nq khong duqc )(Cr 1S,  va cac 
khoan cong nq khac dg kien se qua han trong nam 2019 va cac nam tiep theo. 
Cling tac guy& toan thus tir nam 2008 den nay: PVC chua duqc ca quan thud thvc 
hien thanh tra, guy& toan, do d6 c6 the phat sinh cac khoan thud khong duqc khAu 
trir, chi phi killing ducc trir khi kiem tra, quyet toan. 
PVC lam viec vbi cac Chu dau tu/ DM tad Khach hang ding gap nhieu han ch'e 
dn den hog dng SXKD cira PVC tie!) tic gap kh6 khan, dac biet trong cong tac 
tiep thi, tim kiem nguen cong viec moi. 

HI. VE HIVP DONG EPC DIY AN NMND THAI BINH 2 
Dai hOi dong co &mg thuimg nien Tram 2017 da thong qua Ti trinh s6 1094/TTr-

XLDK cfra HDQT ve viec 14 ket Phu luc dieu chinh Hop dng EPC dg an NMND Thai 
Binh 2. Theo de, Dai hOi ding co &Mg Cry quyen cho HDQT guy& dinh cac nOi dung 
thuOc thAm quyen cua Dai hOi dong co &ring lien quan den dir an cho den khi ket thirc 
du an va bao cao tai 14 hop Dai hM ding c6 dong gan nhat. 

Tai DHDCD thuOng nien nam 2018 hop ngay 22/6/2018, va DHDCD bat thutmg 
ngay 29/10/2108, HDQT da bao cao ve viec da thvc hien phe duyet nOi dung a Ring 
giam dec Tong cong ty 14 ket den Phu luc be sung se 30 sib. di Hqp dong EPC se 
9256/HD-DKVN. 

. Tir ngay 29/10/2018 den nay, tren ca sot cac Nghi quyet/ Quyet dinh cua Chil dau 
to ve cac giai phap thao ga khO khan cho Dtr an va thvc hien Cry quyen cua DHDCD, 
HDQT da phe duyet mOt s6 ned dung sfra ai hop dong EPC se 9256/HD-DKVN 
HDQT kinh bao cao DHDCD cu the nhu sau: 

1/ Van ban so 624/XLDK-HDQT ngity 05/11/2018 caa HDQT Tong cling ty ve 
vifc Dungy v'd chti triton dieu chinh mac thanh loan cats cac hgng mite cong vifc 
theo Hgp dOng EPC so 9256/HD-DKVN 

Ngay 05/11/2018, Phu luc b6 sung s6 30 Ho dng EPC Du an NMND Thai Binh 
2 di duqc cac ben 14 ket de trien khai thkrc hien; 

2/ Quyit dinh so 642/QD-XLDK ngdy 23/11/2018 clic HDQT v'd vifc Phe duyet 
mOt so nfi dung chink Pity Igc 1)6 sung so 32 Hpp &mg EPC so 9256/HD-DKVN: 

Dieu chinh ty le bao lanh thkrc hien hop dong cua nha than phu cac thiet bi chinh 
tir "10% dm Gia Hqp dng thAu phkr" thanh "tei thieu bang 2% dm Gia Hqp (ging 
thAu phu". 
Ve dieu chinh giam pham vi ding viec cua Hqp dong: 
+ Giam pham vi/khei luqng cong viec cua Hop dong EPC doi vai hang muc "MO 
rOng 02 ngan 10 220kV (cling cac thiet bi ding b0) dm hang muc San phan phei 
NMND Thai Binh 2" (bao gem cong tac thiet ke, mua sam, xay Ong, chair bi 
chay thir, chay thir va thir nghiem cho ten lac cap chi:mg chi ban giao hang rime); 
+ Giam gia tri dm hang muc MO reng 02 ngan 10 220kV (cong cac thiet bi d6ng 
b6) du hang muc San phan phei la 658.993 USD va 11.291.216.559 dong. 
Ngay 23/11/2018, Phu luc be sung s6 31 Hop dong EPC Du an NMND Thai Binh 

2 da duce cac ben 14 ket de trien khai thkrc hien; 

5' 

i t 
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Ngoai ra, de Tang giim d6c chu deng trong viec nglnem thu, thu hal vim tai dg an, 
ngay 09/11/2018, HDQT a. ban hanh Quyet dinh s6 630/QD-XLDK phan cap ba sung 
cho Ring giam doe chu Ong dieu chink mec thanh toan dm Hap dong EPC s6 
9256/HD-DKVN; 

HDQT kinh bio cao cat) ve tinh hinh ky ket phg lgc b6 sung Hgp clang EPC dg an 
NMND Thai Binh 2, ten ca so pham vi ding viec,  dugc 	hOi clang co dong uy 
quyen guy& dinh 	quan den -dg an, HDQT se tip tic thgc hien va bao cao ket qua 
tai kS/hgp Dai hei ang c6 dong gan nhat. 
IV. KE HOACH HOAT BONG CUA HDQT NAM 2019 

Nam 2019, HDQT da xac dinh Tang ding ty tier) tgc phii d6i mat \fed nhieu kh6 
khan thach thirc, ngoai cac yeti to tiz nguen ltrc dm PVC thi cac yeu to tin ro tiem an 
neu tren se del) tic b0c 10. HDQT da chi dao Tiing giim d6c het sirc then trong khi xay 
dgng ke hoach san xuat kinh doanh nam 2019 vai cac nei dung cg the nhu sau: 

1. Kt hoach cac chi Wen kinh to nam 2019: 
Dan vi tinh: t3') cking 

TT Chi Hen Thvc hitn 
nam 2018 

Kt ho#ch 
nam 2019 

Ty It 
tang truing 

1 Gia tri SXKD 2.165,34 2.200,00 101,60% 
Cong ty Me 1.445,50 1.200,00 83,02% 

2 Tang doanh thu 3.474,08 3.200,00 92,11% 
Cong ty Mc 2.318,27 2.400,00 103,53% 

3 Lgi nhuan truck thus (388,24) - 
Cong ty me (125,02) - 

4 Lgi nhuan sau thus (414,19) - 
Cong ty me (123,86) - 

5 NOp NSNN 183,31 150,00 81,83% 
Cling 01 Mc 101,93 90,00 88,30% 

6 Thu nhap binh quan 9,35 10,50 112,30% 
Cling ty me 11,50 12,15 i 105,65% 

2. Cac nhitm vg trong tam va giai phip: 
De hoin thanh cac chi tieu kinh to Liam 2019, HDQT a nghl Dai hei clang co 

&mg uy quyen cho HDQT chi dao trien khai diing be, thgc hien cac nhiem vg va giii 
phip trong tam nhu sau: 

Quyet Het thgc hien ding tic Gil ca cau theo ke hoach da dugc phe duyet; 

Tap trung tang cuong ding tic dieu hanh thi &Ong va trien khai cac dg an dam bio 
tien de, chat lugng theo yeu cau ciia Chu dau tu, dac biet chil trong cac nhiem vg 
trong tam tai cac dg an trong diem Nha may Nhiet dien Thai Binh 2, dg an NMND 
Song HO 1, dg an Khu dao tao quoc to - Hgc vien an ninh Nhan dan, dg an Vien 
Dau khi phia Nam - giai dog' 2...; Tang cuOng ding tac giam sat, dieu hanh va 
dieu phi ding tac thi ding tren ding trueng. Trong do, Cong ty me Ding ding 

:G 

A 

Tai lieu Dai hOi ?tang co dong thu?mg nien nam 2019-PVC 	 16 



ty/cac don vi thanh vier' can uu tien; tap trung moi ngutin loc cho du an NMND 
Thai Binh 2. 

Tap trung cac ngu6n loc de triAn khai thoc hien do an NMND Thai Binh 2 theo 
cac m6c tien 0 chi tiet hoan thanh trong nam 2019 de c6 co s6 hoan thanh do an 
trong thoi gian sam nhat: 

+ Dam phan v6i c6 &Ong lem — Tap doan Dau khi Viet Nam de ky ket cac phi loc 
diet' chinh hop dtmg EPC du an NMND Thai Binh 2 theo hu6ng toi thieu phai bu 
dap du cac chi phi. 

+ Tap trung than loc, day nhanh tien dO thi cong, ding tac hoan thin he so chat 
luting, nghiem thu, thanh toan de thu h6i von, quay yang von phoc vu cho hoat 
dOng san xuat kinh doanh, tang cuing cong tac kiem soat dOng tien dim bao sir 
dong dung moc Bich; 

+ Huy-  dOng vein vay tin dong ngin hart tai Ngan hang de b6 sung dong tien thanh 
toan cho do an trong thin gian ch6 giai ngan von dm Chir dau to. 

+ Ph6i hop yen Chi" dau to de giii trinh va cac co quan ban nganh sam co giai 
phap, co the dac biet thao g6 de thirc dAy tien de du an. 

Thoc hien dao tao ve quan 1y hop diing O&M, tuy6n dung nhan so ky thuat chuan bi 
cho cong tac (Lich vu ky-  thuat — van hanh va bao during do an NMND Thai Binh 2 
sau khi &roc Tap doan chap thuan chi troong giao cho PVC thoc hien 

D6i von khoan vay uy thac cim Tap doan Dau khi Viet Nam: 

+ Kien nghi vai c6 dong 16n — Tap doan Dau khi Viet Nam theo huang khoanh nq 
tiep tic gia han thoi han tra no g6c, mfen/giam lai phat sinh. 

+ Chi dao cac don vi Ngtr6i dai dien phan von dm PVC tai cac don vi (IChach sari 
Lam Kinh, PVC-SG, IDICO Long Son, PVNC) co giai phip co the trong viec thu 
xep ngu6n tien uu lien tra gtic d6i yen khoan vay uy thac cua Tap doan. 

Quyet liet trong cong tac lap h6 so nghiem thu, thanh quyet town va thu h6i von, 
thu hoi ding my tai cac do an/cong trinh; Ra soat, d6i chi6u, thuc hien cac bien 
phap thu hoi dog no, dac biet la cac khoan cong no cheo giita cac don vi, cling Kr 
nOi b0 yeti cac don vi thanh vien Tap doan Dan khi Viet Nam; 

Hoan thanh nghiem thu thanh quyet toan cac g6i thau: g6i than Nao vet lin du 
BoQ 1 tai dir an LHD Nghi Son, Khach sari dau khi Thai Binh, do an NMND Viing 
Ang 1 (sau khi dugc Chit du to phe duet phat sinh chua luting trirac), do an Vien 
Dau khi Phia Nam - giai (loan 1; Gin than )(UV/ nen du an NMND Song Han 1...; 

Nang cao nang loc va chat lining b6 may lam cong tic du than de dam bao hoan 
thanh ke hoach nam 2019, trong do tap tning tham gia dau than tai cac hang moc du 
an Nha may LQc &au Long Son, NMND Long Phil 1, do an dien gib K8 Ga (Binh 
Thuan), Hai Long (Dai Loan),...; Tiep tic tim kiem co hen viec lam tai cac do an 
khac: NM LIN dau Long Son, do an LO B O Mon,... 

Chuan N nang hrc (bai cang dm PVC-MS, nhan hre, may moc phuong tien thi 
cling,...) sin sang cho viec thoc hien thi deg tai cac do an mai: du an dien gib Ke 
Ga (Binh Duong), Hai Long (Dai Loan),... 
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floan thanh xay dkmg phuong an ve viec di chuyen tin so van phong Tong cong ty 
se het han hqp den thug cu vao thing 01/2020 dam bao On dinh ttr tuang, nai lam 
viec cho toan the CBCNV Ca quan Tong cong ty. 

Xay dung phucmg an dua vao sir dung khu dat tai chia Ha- Ha Nei. 
Chi dao cac din vi thanh vien khan truing thoai yen tai cac du an bat Ong san 
nham thu hei yen dau tu, ca cau nguen yen vay va be sung nguen yen hni dOng 
phvc vu cho hog dong san xuAt kinh doanh chinh cia din vi; 

Kiem soat chat the va tang c&mg fiat kiem chi phi san xuAt kinh doanh; Quan triet 
trien khai thvc hanh tiet kiem, cheng lang phi, tiet giam chi phi quan lyr, tap trung 
giam gia thanh va nang cao hi'eu qua kinh doanh; 

Xir b't dirt diem cac van de con ten dung, dac biet viec xu ly cong nq va vat tir tai 
san ton dung; Tip tpc hoan thin cong tic quan tri doanh nghiep, can d& thing 
tien va quan tri rei ro; 

Tip tic thvc hien cong tic dinh bien, ra soat, sap xep nhan sv dam bio phi hup 
voi tinh hinh hoat Ong SXKD cia cac don vi/Tong cong ty hien nay nham tang 
nang suit lao deng, fiat giam t6i da chi phi quan ly tai Cong ty me TOng cong ty. 
Tren day la bao cao hoat Ong cia HDQT PVC tong ket hoat dOng nam 2018 va 

ke hoach hoat Ong nam 2019, kinh bao cao Dai hei Ong co Ong xem xet, thong qua. 

Thay mat HDQT, toi xin to long. biet an dei vOi sv ung hi), tin nhiem cia toan the 
QuSi.  vi  CO dong trong thiri gian qua. Ching tOi mong muen cac Quy Co Ong se dOng 
g6p y kien thiet thvc giup HDQT PVC nhiem kS7tai hog Ong ngay cang tat han va co 
duqc chitin luqc tot nhat cho sir phat trien en dinh va ben veing cia PVC. 

Tr& Ovng cam an./. 

Noi nh#n: 
- Nhu kinh gin; 
- HDQT; BKS; Ban TGD (e-copy); 
- Luu VT, HDQT, KED - 	C, TCKT-KT. 
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