Signature Not Verﬂfl

, . Buoc ky boi NGUYEN
CONGTY CPPAUTU CONG I'N@Ay)fc&g HOICHDN

PHAT TRIEN XAY DUNG (DIC) SO 2 Pje lap — Ty do — Hafh phiic

BAN KIEM SOAT

Viing Tau, ngay 08 thang 04 nam 2019

BAO CAO CUA BAN KIEM SOAT.
TONG KET NHIEM KY 2014-2019

Kinh giri: DPAT HOI PONG CO PONG.

Can cu:

v Chic nang nhiém vu ctia Ban kiém soét quy dinh tai Didu 1¢ tb chirc va hoat dng cuia Cong

v

v

ty C6 phan Pau tur phat trién Xay dung (DIC) S6 2;

Cén cir vao tinh hinh hoat dong san xuét kinh doanh va bdo cdo tai chinh 5 nim 2014-2018
ctia DIC s6 2:

Két qua hoat dong kiém tra, giam sat ciia Ban kiém soét trong 05 ndm qua.

Ban kiém so4t tran trong bdo céo truée Dai hoi ¢b dong vé téng két hoat dong nhiém ky
2014-2019 nhu sau:

I. Hoat dong ciia Ban kiém soat trong nhiém ky

1. Nhan sy cia Ban Kiém soat: Nhan sy ctia Ban Kiém soat nhiém ky 2014 - 2019 gbm 03
thanh vién, trong nhiém ky cé thay dbi mot s nhan su cu thé nhu sau:

BaHoang Thi HA - Trudng ban (B4 nhiém Thang 4/2014)

Ba Vii Thu Hai - Thanh vién ( B6 nhiém théng 4/2014; tir nhiém thang 4/2015)
Ba Vuong Thanh Hai - Thanh vién (Bé nhiém thang 4/2014)

Phan Thi Thanh Loan - Thanh vién (B6 nhiém théng 5/2015)

2. Hoat ddng ctia Ban kiém soat: Trong nhiém ky vira qua, Ban kiém soat da thuc hién cac
chirc néng, nhi¢ém vu cia minh thong qua cic hoat dong chinh nhu sau:

- Giam sat vigc thyc hién cac Nghi Quyet ctia Dai Hoi dong cb dong; cdc Nghi quyét cua
hoi déng quan trj; cac quy dinh tai Diéu 1¢ ctia cong ty; Phép ludt nha nudc va cac Quy
ché, Quyét dinh cua HDQT;

- Dinh ky kiém tra tinh hinh thuc hién ké hoach san xuét kinh doanh, thdm dinh bao c4o tai
chinh, giam sat hoat dong diéu hanh cua HDQT, Ban diéu hanh cong ty.

- Tham gia DPai hoi dong cb dong thudng nién cua Cong ty;

- Tham gia cc cudc hop dinh ky va bét thudong cta Hoi ddng quan trj Cong ty (khi dugc
moi).

IL. Giam sat tinh hinh thye hién Nghi quyét PHCD; Hoat dong ciia HDQT, Ban didu
hanh:

Cac Nghi quyét duoc th(")ng qua béi DPHDPCD thuong nién trong nhiém ky di duoc
thyc hién va trién khai bao gdm: béo céo KQKD va xay dung ké hoach hang nam; phuorng
an phan phdi loi nhuan, chi tra thu lao cho HDQT va BKS; dung ngudn thang du vén va
quy dau tu phat trién dé ba d4p khoan 10 liy k& 8,6 ty dong dén 31/12/2015; lya chon don
vi kiém toan.
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1. Két qua kinh doanh ciia cong ty qua cic nim.

St Chi i Nim 2018 Nim 2017 Nim 2016 Nim 2015 Nim 2014

t KH| TH | KH TH KH | TH | KH | TH |KH | TH

1 gﬁntg'j(s;“déng) 125 | 594 | 125 110,0 9 | 1350 75| 763| 75 50,3
- Xay ldp 94| 329| 90 98,0 41| 727 54 570 | 65 43,7
- Ep coc 31| 265| 35 12,1 49| 623 21 193] 10 6.6

2 3]‘;35':1" (tg“ adngy | 138 850 137 98,3 75| 141,6| 65| 678| 60| 389
- Xay ldp 107| 60,8 | 106 824 | 41,7 832 46 498 | 54 29,5
- Ep coc 31| 241 31 148 | 333| 584 19 17,9 6 5.6
- Khdc 0,1 0 1,1 0.1 3,8

3 t‘;‘ d’}:j‘g‘“ LE 4| -107| 4 3,1 4| 32 4 0,3 0| -10,1

4 | Cb tire 10% 10% 8% 0| 8% 0 0 0 0

5 | Vén biéu 1¢ 252| 252| 35 25,2 25,2 25 32| M4 252

6 | EPS ( dong) -4.243 122 128 120 -4.001

7 | BV (ddng) 7.261 12.490 12.250 10.980 10.860

Nhin chung, Céng ty khong hoan thanh céc chi tiéu ké hoach Pai hdi dé ra. Tong
GTSL thuc hién ca nhiém ky 13 431 ty ddng/490 ty ké hoach, hoan thanh 87,96%. Téng
doanh thu thudn thuc hién ca nhiém ky 13 431,6 ty/ 475 ty ké hoach, hoan thanh 90,86%.
Loi nhudn trude thué ké hoach toan nhiém ky 13 16 ty dong, ca nhiém ky cong ty khong
hoan thanh ké hoach va két qua 15 14,2 ty ddng. Vén chii s¢ hiru nam 2018 giam 33,7% so
v6i dau nhiém ky (2014). Cong ty chua hoan thanh ké hoach tang vén diéu 18 tir 25,2 ty
ddng 1én 35 ty ddng. Gia tri s6 sach cudi nhiém ky 1a 7.261 ddng/ cp, mat 27,39% gia tri
so voi ménh gia va giam 33,14% gié tri so v6i dau nhiém ky.

N ‘ v o A A - -
2. Tinh hinh tai sin/ ngudn von qua ciac nam.

Nim 2018 Nim 2017 Nim 2016 Nam 2015

— . — - Nim
Bién Bién Bién Bién 2014
Giatri | dong | Giati | dong | Gidtrj | dong | Giatri | dong
Chi tiéu /2014 - /2014 /2014 /2014
Téng tai sdn 54.343 -19% | 98.120 46% | 80.904 20% 91.231 36% 67.174
A. Tai san ngin
han 42.818 -30% | 86.325 42% | 65.191 7% | 81.811 35% | 60.740
I.Khoan phai thu
.ngfr’n han 28.571 228% | 39.028 348% | 26.701 207% | 27.660 | 218% 8.710
2. HTK 13.299 -74% | 45.638 -11% | 37.690 -27% 52.393 2% 51.304

B.Taisindaihan | 11.525| 79% | 11.795| 83% | 15713 | 144% | 9.402 | 46% | 6.434
Téng ngudn vén 54343 | -19% | 98.120 | 46% | 80904 | 20% | 91.213 | 36% | 67.174

A, No¢ Phai Tra 36.046 -9% | 66.652 67% | 50.022 26% | 63.548 | 60% | 39.814
1. Vay va ng ngdn

han 20.990 75% | 39.980 233% | 20.530 71% | 25.140 | 109% | 12.024
2. Phai tra ngudi

bdn 11.724 -35% | 11.879 -34% | 13.766 -23% | 21.504 | 20% | 17.980
3. Thué va cdc

khoan phai ngp NN 19 -99% 2.725 6% 1.571 -39% 3.045 19% 2.565
B.V6'n chii SH 18.296 | -33% | 31.468 15% | 30.882 13% | 27.665 1% | 27.360
1. Vén dau tu ciia '

CSH 25.200 0% | 25.200 0% | 25.200 0% | 25.200 0% | 25.200
2. Thang dir von - | -100% - | -100% 0| -100% 6.605 0% 6.605
3.LN chwa phdn

phoi (9.529) 7% 3.642 | -141% 3.216 | -136% | (8.635) -3% | (8.940)
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Nhin chung, céc chi tiéu tai san déu bién dong manh so v6i ddu nhiém ky (2014).
Nam 2018, tai san ngén han giam 30%, hang ton kho giam 74% so v&i nam 2014 do cong
ty d4 thanh quyét toan duge cac cong trinh cii ¢6 gia tri 16n nhu Biét thu An Son, tram xur
Iy nugce thai, Bénh vién Ba Ria. Tai san dai han ting 79% do cong ty da dau tu thém mot
s0 may mée thiét bi chinh phuc vu cho cong tac quan 1y, xay l&p va ép coc 6 tdng gié tri
khoang 8,5 ty dong. Tinh hinh sir dung céng cu don biy tai chinh c6 nhiéu cai thién so véi
du nhiém ky. Nam 2016, duoc Pai hoi thong qua, cong ty da sir dung thing du vén va
quf dau tu phat trién dé xoa 15 lily ké tai thoi diém 31/12/2015 1a 8,6 ty ddng. Mic du
duge x6a 16 nhung dén nim 2018, do ghi nhén 13 tir céng trinh BV Ba Ria nén KQKD
nam 2018 15 10,7 ty déng dén dén LN chua phan phdi tai thoi diém 31/12/2018 156 9,5 ty
dong. LN chua phan phdi thyc té tai 31/12/2018 néu khong thuc hién xéa ng 1a 18,1 ty
dong.
3. Két qua giam sat hoat djng ciia HPQT :
Hoi déng quan tri gdm 05 thanh vién, trong nhiém ky da c6 03 14n thay ddi nhan sy nhu sau:
- Ong Tran Thanh Hai — CT.HPQT (b nhiém T4/2014);
- Ong Nguyén Dtrc Hiép ~TV.HPQT (bd nhiém T4/2014; tir nhiém T5/2015);
- Ong Lé Duy Péng —TV.HPQT kiém GD (b6 nhiém T5/2015);
- Ong Tran Van Chung — TV. HPQT (bd nhiém T4/2014; tir nhiém T4/2016);
- Ong Nguyén Van Quyén — TV.HPQT(bd nhiém T4/2016; Tir nhiém T5/2018);
- Ong Pham Ptre Diing ~TV.HDQT (bd nhiém T5/2018);
- Ong Trinh Van Huynh —TV.HPQT (b nhiém T4/2014);
- Ong Nguy&n Thanh Binh -TV. HPQT (b nhiém T4/2014).
Trong sudt nhiém ky, céc phién hop HDQT duge cac thanh vién tham dy day du. Cac cudc
hop HPQT thong qua céc ndi dung chu yéu nhu sau:
+  Thé chép tai san, quyén doi ng trong twong lai dé vay vbn ngan hang;
+ Thdng qua ké hoach hoat dong san Xuét cc nam va cac ndi dung trinh Pai hdi ¢b dong;
+ Thong qua viée diu tu may mdc, thiét bi, tai san;
+ Théng qua viéc bau nhiém, min nhiém cac chirc danh Giam dbc, TV HPQT;
4. Két qua gidm sit ddi véi Ban diéu hanh:
Trong nhiém ky, céng tac tim kiém céc cong trinh c6 gié tri 16n ngoai té hop DIC van

chua nhiéu. BPH chua x4y dung dugc phuong 4n san xuat kinh doanh c6 tinh kha thi dé
trinh HPQT, chua xem xét va thyuc hién day du cac kién nghi ctia Ban kiém soat.

Cong tic quan 1y con mét s tdn tai nhu:

+ Quan ly cong ng: Cong ng tam tmg cho cac td ddi khong dwoc xir 1y thu hdi kip thoi.

+ Ngoai ra, viéc tlét giam chi phi quan ly doanh nghiép chua dugc thyc hién triét dé nhu bd
may quan ly con cong kénh, chi phi quan 1y cao, chua tinh ding, tinh du chi phi vao két qua
SXKD, chua kiém ké khéi lwong do dang day du; Phuorng phép ghi nhén doanh thu gia von
chua nhét quéan, chwa phii hop véi chudn muc ké toan s& dan t6i két qua kinh doanh dugc ghi
nhén thiéu chinh xdc, treo chi phi sang nam sau.

+ Viée thyc hién quy ché, quy dinh cta cong ty con thiéu cuong quyét. Mot s6 cac quy dinh da
ban hanh nhung khi thuc hién con chua dirt khoat, chi mang tinh chat hinh thie.

5. Phoi hop giira BKS véi HDQT, Ban diéu hanh va c6 déng.
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Trong nhiém ky, Ban kiém so4t da tién hanh kiém tra dinh ky tinh hinh tai chinh, hoat
dong san xut kinh doanh ctia cong ty. Ban kiém so4t da giri Béo céo két qua sau dot kidm
tra dé Hoi ddng quén tri va Giam ddc c6 chi dao kip thoi nhdm giam thiéu téi da rai ro
trong san xuét kinh doanh. Tuy nhién hau hét cac kién nghi cia BKS chua dugec HDQT va
Ban diéu hanh quan tdm. Trong nhiém ky, hiu nhu BKS khong tham gia cugc hop HDQT
nao do khéng duoc mdi hodc duge moi ma khéng cung cép tai liéu, ndi dung cudc hop
theo quy dinh.

Trong nhiém ky, BKS khéng nhin dugc don, thu y kién dé Xudt, xem xét van dé cb
dong quan tdm guri toi.

III.KIEN NGHI.

HDQT xem xét nhanh chéng c¢6 quyét dinh phwong 4n téi cdu triic ngudn vén/ nhén sy.
HDQT can thyue hién nghiém tic viéc hop HDQT theo dinh ky; chuong trinh, néi dung hop
phai 5 rang cy thé khong mang tinh chat giai quyét su vy;

Chén chinh lai cong tac hach toan dé phén 4nh diing két qua kinh doanh;

Kiém soét chit ch& chi phi tai cic cong trinh;

Ban Diéu Hanh cén ¢ g1a1 phéap tim kiém viéc lam dé phat huy t6t thé manh thiét b ép coc
cfing nhu tim kiém céng viée trong linh vire xay lip ngoai t6 hop DIC.

Ban Piéu hanh can hoan thién hé thong quy trinh, quy pham va cac quy dinh ndi bg str dung
trong cong tac quan ly cua cong ty, ting cudng cong tic kiém soat ndi bd va tudn thi cac
quy dinh nay.

IV. PE XUAT LUA CHON DON VI KIEM TOAN

Dé thyuc hién kiém toan BCTC nam 2019, Ban kiém so4t d& xuit Pai hoi déng cb dong ty
quyén cho HPQT lya chon m{t trong céc cong ty kiém toan sau:
1) Cong ty TNHH Dich vu tu van tai chinh va kiém to4n Nam Viét (AASCN)
2) Céng ty TNHH Kiém Toan TTP
Kinh thua dai héi.
Thay mit BKS, t6i da trinh bay bdo cdo hoat dong ctia BKS nhiém ky 2014-2019 va dé
xut lya chon don vi kiém toan doc 1ap nam 2019. Kinh trinh Pai hdi xem xét théng qua.
Thay mat BKS t6i xin giri 1&i cdm on toan thé Quy cb dong da tin tuong giao cho ching
toi nhiém vy kiém soat hoat déng clia cong ty trong thdi gian qua, Xin cam on HDQT, BBH
cong ty da phdi hop dé BKS hoan thanh niém vu ctia minh trong sudt nhiém ky.

Xin trén trong kinh chao./.
Noi nhén: i TM.BAN KIEM SOAT
- Dai hoi dong co dong; Truwéng Ban
- HDQT; )
- Luwu BKS.
4L
~HodngThi Ha
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