
cONcTYCoPHAN
DAU nTpvn HA NoI

co. NG HoA xA ner cnu Ncuil vryT NAM
DQc lfp - Tqdo - H4nh phric

56: 84/BC-TGD-PVR Hd N|| ngdy 20 thdng 03 ndm 2019

,,
BAO CAO

riNn niun sAu xuAr KrNH DoANH coNc ry pvR NAnn 2018

Kinh giri: D4i hQi tl6ng cO d6ng thudng ni6n nim 2019

Cdn ca Oii, le fO cht?c vd Host dlng C6ng ty c6 phdn Ddu tu PVR Hd Ni.i
daqc Dqi h)i ding cA dAng th6ng qua ngdy 31/07/2018 bing hinh thac liiy !,kiLn c6

,J
dong 1angvan ban.'

Cdn ca NShi Quyil tiilZS\N}-DHDCD-PVR ngdy 01/04/2018 ct)a Dqi h\i d6ng
; -^co dong thaong niAn ndm 2018 C6ng A PVR,'

Ban Giiim d6c C6ng ty cd phAn DAu tu PVR Hd Nqi xin b6o c6o D4i h6i d6ng c6

d6ng thuong ni6n ndm 2019 COng ty PVR tinh hinh sdn xu6t kinh doanh cta C6ng ty
PVR trong ndm2018 nhu sau:

1. Crlc chi ti6u kinh t6:

2. D6nh gi6 viQc thgc hiQn KH SXKD nIm 2018:
2.1. VO thqc hi$n cfc chi tiOu kinh t6:

- Lqi nhu$n: Ndm 2018 C6ng ty kh6ng dat vd chi ti6u Doanh thu2,5 ty theo K5
hopch dO ra, 15 5,2 tj' d6ng chri ytfu lit citc chi phi nhu luong vd c6c chi phf kh6c phuc
vp SXKD cria COng ty.

- Lao tlQng vir Tiiin Lucrng:Trong ndm 2018 COng ty dd duy tri tOi ttri0u s6 lao
tlOng d0 phu hgp v6i tinh hinh thuc t6 SXKD t4i C6ng ty, b0 m6y nhdn su chir ch6t
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stt Chi ti6u kinh tO DVT
Thqc hiQn

nilm 2017

K6 hoach

nim 2018

TH KH
SXKD
2018

A B C 1 2 3

1 Doanh thu vd thu nhpp kh6c ri 48.58

DT tdi chinh vd DT kh6c rj, 0,53 2.5 0,48

2 Chi phi ry s1 71 t2 5?- )-
Chi phf quAn ly 3,88 9 6 4)

Chi ph{ qui ti€n laong bao

gim thil lao HEQT vd BKS
2,27 6 4,50

Chi phi khdc 1,67 3 l,89
Chi phi tdi chinh 4,34 ( 1,1)

Gi6 v6n Tda 18T1 vd circ

hang muc chung
45 52

a
J Lgi nhufln tru6c thu6 (3:1-2) (s.1s) (e.s) (s.2s)

4
Chi phi thu6 TNDN tam tinh
ph6i nQp

7,56

5 Lcyi nhu6n sau thu6 (5:3-4) (6,71) (e.s) (s.2s)
6 , Lao dOng binh qudn Nguoi 23 23 24



duy tri dO hoat tlQng, quytlt toiin cong ng, gi6i quy6t dcyn khi6u npi, khitiu kiQn v6i c6c

khdch hdng ds rin CT10-11 Vdn Phf. M4t kh5c, thpc hiQn Nghi quytlt sO t+lntq-
DHECD-PVR ngdy 2910612017 oAaDHECD thucrng ni6n n6m 2Ol7 vitNghr quytit so

I28A{Q-DHDCD-PVR ngdy 0110412018 cria DHDCD thuong ni6n ndm 2018 C6ng ty
PVR vC phuotrg iin thgc hiOn ddi voi citc dg 6n U6t Oqng sin ndm 2018, C6ng ty cfrng

di tuy6n dpng th6m nh6n su vd cho ti6n hdnh thpc hiQn mQt s6 cdng viQc cta Du 6n,

theo d6i, b6o c6o hodn thiQn c6c thri tpc ph6p ly cAn thi6t vOi circ co quan c6 thAm

quyen nhdm dAy nhanh ti6n tlQ thgc hiQn Du 6n de tr6nh trudng ho" p Dq 6n bf thu h6i.

-Trong ndm 2018, C6ng ry dA vay cria cdc cir nhan, td chric v6i t6ng sd ti6n

51.054.315.800 diing (Bdng chfl: Ndm maoi m* f,, kh6ng trdm ndm macti bdn fiQu, ba

trdm mudi ldm ngdn, tdm trdm d1ng) thlrc hiQn nhiQm vU SXKD cria C6ng ty. Trong d6,
;..X A ,.

ngudn tien chri yOu chi cho viQc nhdn khoan lpi Hqp d6ng giao kho6n gita Chi nhSnh

C6ng ty TNHH MTV thriy lqi S6ng Tich - XN Thriy sin vir dich vp du lfch SuOl llai
vit cic hQ ddn vd nhfln chuyi5n nhuong tdi s6n, cAy cdi hoa mdu trdn d6t oha circ h0 d6n

tai d6o 73 HO Su6i Uai (nim trong ranh gi6i gi6i ph6ng m4t bing DU rin Khu du lich
T. ,:. I _

qu6c te cao cdp Ba Vi) vdi sd ti€n: 43.673.640.981 d6ng (bdng chir: B6n maoi bo ty,

sdu trdm bdy muoi ba triQu. sdu trdm b6n muoi ngdn, ch[n trdm tdm miit d6ng), sO tiOn
phpc vp ho4t dOng chi phi qudn ly vd chi phi sdn xu6t kinh doanh kh6c la
7 "380.674.819 tt6ng (bdng chtr; Bdy ty, bo trdm tdm maoi triQu, sdu trdm bdy maoi
t,i
bdn ngan, tam trdm mudi chfn d6ng).

2.2.Ve thyc hi6n c6c Dg 6n tIAu tu:
Vi6c triOn khai thpc hiQn cric chi ti6u kinh ti5 ndm 2018 so v6i kC hopch s6n xu6t

kinh doanh dugc DHDCE thucrng ni6n ndm 2018 C6ng ty PVR th6ng qua chua dpt
dugc k6t qui m{c dt todn th0 CBNV C6ng ty ddcO ging. Cr; th6 nhu sau:

- DU dn CT10-11 Vdn Phrt, Hi, DAng, Hd NQi:
+ DOi v6i thrip CT10 da thi c6ng dtin tAng 9, COi vOi th6p CT11 dA thi cdng d6n

tAng 6 dqt gi6 tri sin lugng 42,6 ty ddng vd hi6n nay dang dirng thi c6ng do ph6p ly
cria Dg iin chua itAy dri. Trong ndm2018, HOi ddng qudn tri vd Ban gi6m rt6c tflp trungr ..giai quy0t vd hodn thiQn todn bQ phfip ly cdn sai s6t, vu6ng mdc, t6n tai cta Dg rin dd
thi c6ng trudc ddy kh6ng dring v6i quy ho4ch dugc duyQt. Sau khi c6 dAy dt ph6p ly
vd dugc c6c ccv quan c6 thAm quy6n duyQt cho ph6p thi c6ng trd 14i theo quy dinh cria
ph6p lu6t thi HDQT m6i tinh to6n phucmg 6n cp th6 t6ng mric dAu tu vd trinh DHECE
quy6t dinh cho Dy 6n.

+ M4t kh6c C6ng ty v6n dang dang tich cuc giri thdng b6o vd titlp xric khrich hdng,
duaranhiOu phucrng 6nth6o g0 kh6 khdn nham l6y lqi ldng tin cria kh6ch hdng d6 ldm
co sd ti6p tpc tri€n khai Dg rin. Tuy nhiOn. hAu ntit t<nacn hang d6u m6t long tin va
mu6n nit v6n, thanh ly Hqp d6ng vd ph4t vi pham Hqp d6ng, ki6n quy6t kh6ng nQp
tiAn do DU rln dd qua chflm ti6n d6, do v4y viQc ti0p tuc tri6n khai Du 6n gW rAt nhi6u
kh6 khdn vi dU 6ntr€nkh6ng c6 ngu6n v6n dC thyc hi6n.

+ O5i vdi c6ng t6c xri ly cdng no vd quy6t to6n v6i c6c nhd thAu cf, tai Du 6n:
C6ng ty dd, td chric nhi6u cuQc hgp mdi c6c nhd thAu d€ quytlt tohn cdc g6i thAu. Tuy
nhi6n, hAu htit ciic nhd thAu vd C6ng ty kh6ng tim duoc ti6ng n6i chung trong vAn dO

quytlt to6n do t6n t4i qua nhi6u v6n d0 trong thdi gian thi c6ng, thanh to6n chua dugc
xri ly dut di6m.
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- Drg dn Khu du llch quilc ft cao cdp Ba W:
+ Theo bi,o c6o sO IS+/SC-HDND ngdy 1lll2l20l7 cria Thudng trgc HDND

thdnh pfrO Ua NQi c6 x5c dinh Dp 6n Khu du lich qu6c t6 cao cdp Ttn Vi6n (nay ld
Khu du lich qu6c ttl cao cap na Vi) thuQc loai chflm tri6n khai vd n6u nhd dAu tu
kh6ng nQp dugc D6 an quy hoach chi ti0t xdy dlrng Khu du lich qu6c t6 cao cdp Thn
Vi6n ty lC 1/500 vd nQp vdo S0 Quy ho4ch - kitin truc tlO thAm dinh trong thdng
l2l20l7 se y6u cAu UBND thdnh pn6 Ua NQi xem x6t thu frOi Og an.

+ Ngdy 25ll2l2Tl7, C}ngty PVR dd n6 lgc hodn thiQn H6 so E6 6n quy hopch chi
titit xdy dtmg Khu du lich qu6c ttf cao cap tan Vi6n (nay ld Khu du lfch qu6c t6 cao

c6p Ba Vi) tj/ 16 1/500 vd nQp vdo Sd Quy hoach - ki6n tnic dC thAm dinh theo dring

ti6n clQ md UBND, HDND thdnh ptr6 Ua NQi y6u cAu. So Quy ho4ch - Kitin truc di c6

vdn bin sO eeSlqUKT-P2 ngiry 1310212018 v€ viqc thAm ilinh DO 6n Quy hopch chi
titit xdy dr;ng ti' lC 1/500 Khu du lich qu6c t6 cao c6p T6n Vi0n. Theo d6 So Quy
ho4ch - Kitin tnic d5 yOu cAu COng ty PVR chinh sua, ldm 16 mQt s6 nQi dung li0n
quan di5n p6 an. C6ng ty PVR phOi frqp v6i Don vf tu v6n quy hopch ti6p tuc chinh
stra, b6 xung, ldm rO c6c nQi dung 1i0n quan d6n pO an md Sd Quy ho4ch - Ki6n trric
yOu cAu. Ngdy 1810612018, C6ng ty PVR d5 hodn chinh h6 scr vd titip tqc nQp OO an
quy hopch chi titit xAy dpng Khu du lfch qu6c tti cao cdp Thn Vi6n vdo So Quy ho4ch-
Ki6n truc Oe tnAm dinh. So Quy hopch - Ki6n trtc dd c6 vdn bin s6 6941IQHKT-P2
ngdy 09/1 ll2}l8 vC viQc thAm dinh D6 6n Quy ho4ch chi ti6t xdy dung ti, lC 1/500
Khu du lich qu6c tti cao cdp fan Vi6n. Theo d6, Sd Quy hopch - kitin tnic sC trinh
UBND thanh ph6 ph6 duyQt pO an sau khi Se k6 hoach vd EAu tu rd so6t, bilo c6o
UBND thdnh ph6 theo y kitin chi dao t4i vdn bhn 2995/UBND-KH&ET ngdy
0310712018 cria UBND thdnh pfrO Ha NOl.

pc tranh trudng ho.p Dg anbi thu h6i, trong ndm2018 c6ng ty dd,n5 lEc hodn
thiQn dO an Quy ho4ch chi titit ty' l9 1/500 dC nQp vdo Sd Quy hoach -Kitin trric d6

thdm dinh theo dring ti6n dd cam k6t vdi HDND, IIBND thdnh pfro na N6i nhu d5 n6i
0 tr0n. D6ng thdi, Cdng ty cfing titip tpc hodn thiQn h6 scy phfip ly c6 li6n quan, tri6n
khai mQt s6 cdng viQc liOn quan nhim thpc hiQn Dg rin ngay sau khi duoc UBND
Thenh pfrO Ha NQi ph6 duyQt nhu: Cdng ty dd tim dugc ngu6n v6n vay v6i 15i su6t
theo 16i su6t cho vay ng6n han cria Ng6n hdng TMCP, da vd dang nhqn kho6n lAi Hqp
d6ng giao kho6n cta cdc hd ddn vd nh4n chuyiSn nhugng tiri sdn, cAy c6i hoa mdu tr0n
di,,t cta c6c hQ d6n t4i dho 73 UO Su5i Hai (ndm trong ranh gi6i GPMB Dr,r rin) d€ cdc
h6 ddn kh6ng c6 y ki6n, khi6u kiQn l6n huyOn, thdnh ph6 vd dC tr6nh sau ndy khi Dg
6n dugc c6p phdp c6c hQ ddn gdy kh6 khin trong cdng t6c GPMB, Di6n tich d5 dugc
nh4n khoiin lai dtin ngdy 3lll2l20l8 ld: 403.997,3 m2 tucrng rlucrng gi6 tri:
43.531.939.400 d6ng dd chi tri tu ngu6n ti6n di vay; d6ng thcri cdng ty tuy6n th0m
nhAn su, mua m6y m6c thi6t bi chuAn bi thi cdng, xric ti6n tim c6c ngu6n v6n thuc hi6n
Dg 6n...

2.3. ViQc thyc hiQn hach torin ch6 dO k6 to6n thi chfnh:
Thuc hiQn Nghi Quy6t so I2SNQ-DHDCD-PVCR ngdy oU}4l20t8 cria

DHDCD thuong ni6n ndm 2018, C6ng ty dd, chgn COng ty TNHH hzng kiOm todn
AASC ld don vi ki0m to6n BCTC C6ng ty ndm 2018.
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'l-rong nirnr 201 8 Cong t), cla thuc hien phat hanh htia don gia tri gia tang clc

hach toan va l<0 l<hai thuC gia tri gia tang (Gl'G'f) dAr-r ra va ke klrai tarr ndp thuc thu

nhAp cloanh nghiep thco cdc Qu), dinh vd thue hi0n hanh cua so tien khacli hi\ng nQp

ti6n d[t coc cua I)u an C1-10-l I I)u an Vdn Phn la 20.607.086.302 clong.

2.4. ViQc tf i co'ciu danh nrr,rc diu tu'va xri ly c6ng no'.

Corig ty hiQn vln dang thu'c hicn vicc tiri ccr cAu vir xu' 11,' corrg no' trot so li4ng

muc tiri chir"rh cta m6t s5 COng ty dd dAu tu thco Nghi quy6t s6 t+Omq-DllDCD-
PVCR ngay 2910 6120ll cua Dai hQi dong cCr dong thurrng r-ricn ndm 20l7 r,a Nghi

quy0t sO tZS,ttq-DI{l)CD-PVCR ngay'01l}4l2}l8 c[ra I)ai hQi clong co dong thr-rtrng

nicn ndm 2018 rra chua co kOt qua n0n llDQ'l- cle nghi cho thu'c hicrr ticp thco Nghi

Quy0t DIIDCT) n5m 20l7^2018 vd se bao c6o sau l<hi tl-l-rc hien xong noi clung ndv

vao DIIDCD 2020.

2.5. VO thr;'c hiQn cric m{t hoat dQng khfc:
'fai co'cdu nguon nh6n luc vir thuc hi0n ni6t so giai phap tiOt giam chi phi lioqrt

dong cua Cong ty: Cong t1 da tuf in thcm. b6 trl. sip rep lai nhan lurc. co'ciu lai

phorrg ban Cong ty cho phu hgp vo'i tinh hinh hoat dor-rg sdrr xuAt ndm 20l8.
:. x6t lufln vir dd xu6t:
Cdn cir sO tig, bao cao va tinh hinh thgc hi6n cac Du ar-r b6t ddng san nirm 20l 8

cua Cong ty PVR nhu tren. danh gia vi6c thgc hien KH SXKD nim 20l8 vcri doanh

thu kh6ng phat sinh do C6ng ty dang trong giai doan dAu tu, 16 S.Z ty d6ng la do chi

phi luong vh c6c chi phi khac phuc vu cho ho4t dQng SXKD cLia Cong t1'.

Vcii tinh hinh hi0n nay" PVR dd thuc hidn c6c giai phap cle thu'c hiQn cac DLr

an.han ctr6 t6i iia viec st'dung tidn mqt d6 thanh toan cong ncv. trich lap clU phdng cac

khodn muc clau tu khdng hicu qua. thirc hi0n tiep Nghi cluy'et c[ra Dai h6i clong co clong

thuo'r-rg nien ndr-n 201 8 lam co so xcrn xct, xay dpng va thuc hien thanh cong Kl I

SXKD nhirng ndm tiep theo.
'l'r0n day la nQi dung Bao c6o tinh hirrh san xudt kinh doanh Cong tv PVR nf,nr

2018. Ran Giam d6c kinh trinh DIIDCD thurrng niOn ndrn 2019 xern xet. thong qua va

c1u1,Ot dinh thong qua.
'l-rdn trong cam on I

ONG GIAM DOC
Nof nhQn:

- Nhtr tren:
- Lr-ru V'l'
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