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CONG TY CO PHAN XAY DUNG ~ CONG HOA XA HOI CHU NGHTA VIET NAM
VA THIET KE SO 1 (DECOFI) Ppoc lap — Tw do — Hanh phc

BAO CAO BAI HOI BONG CO BONG
Ve viec: “TONG KET HOAT BONG SAN XUAT KINH DOANH NAM 2018
VA KE HOACH SAN XUAT KINH DOANH TRONG NAM 2019~

|. BAO CAO BDANH GIA TONG KET TiNH HINH HOAT BDONG SAN XUAT KINH
DOANH NAM 2018:

1. Banh gia thyc trang hién nay ciia Céng ty:

+ Nguon luc hién c6: 14 10.066 m? nha xuwdng va 40.408 m? dét tai Binh Duong. 5.185 m? dat
tai CG Chi, hon 1.000 m? yan phong Cong ty va céc tai san khac. Nhung thuc té viéc gia cong
luéi thép han va két cdu thép chua cd phuong &n SXKD phu hep, kho Cu Chi hién dang khong
sl dung, cac tai sin khéc hiéu suét g dung khdng cao va chura thé phat huy duoc hiéu qua ngudn
lc hién co. Day languyén nhan gy ra sw 1ang phi ngudn luc.

+ Khéch hang va san phdm: Pau tv nuéc ngod vao Viét Nam va san phdm xay dung cong
nghiép clia cong ty lachd luc trong thoi gian qua, nhwng dén nay sau khi giao viéc cho cac cong
ty con chll dong va doc 1ap thi cong thi tinh trang: ti€én do thi cong, quan ly chat lvong cong trinh
(bi dot, thdm, nit ...) 1am ngay cang mét uy tin voi cac khéach hang ci, véi uy tin d6 cling khéng
thé tim rakhéch hang mdi va céc Cong ty con lai khong kiém duoc khach hang.

+ Nhan lwc: viéc thanh 1ap cac Cong ty TNHH MTV hoat dong doc 1ap, nhiéu nguoi da nghi
viéc, chét lugng ngudn nhan lyc ngay cang kém, khong phu hop véi xu thé phat trién clia nganh
xay dwng.

- Ndm 2018 la ndm kho khan nhét cho céc cong ty trong nganh xay dung, cong viéc thi it ma
giaca lai thap, thi trtong véi nhiéu cong ty xay dung dan dén canh tranh vé gia, vé thoi han
thanh toan, vé tién do thi cong. Xay dung nha xuéng co it dv an, O mang nha cao tang cd
nhiéu du an hon nhwng tap trung & mot s6 cong ty bat dong san 1én, c6 nhiéu kinh nghiém va
thé manh nén khién cho cac cong ty vira va nhd khdng cé viéc lam hodc phai lam thau phu
cho céc cong ty [on.

- V& mat tong tong quan, cac Céng ty TNHH mot thanh vién da dat dugc mot so ti€n bo trong
dAn xudét kinh doanh, da thi cong ding ti€n do va bdo ddm chét luvgng cong trinh. Tuy nhién,
viéc quan ly chi phi, dac biét quan ly tién do va chét lwgng thi cong can phai ddy manh hon
nira d€ nang cao hiéu qua san xuéat kinh doanh.

2. Tinh hinh thuc hién so véi ké hoach:
N&m 2018, Cong ty chua dat duoc nhitng chi tiéu ké hoach dugc Bai hoi dong c6 dong thong
quangay 27/04/2018.

Pon Vi tinh: Bong

R K€ hoach Thuc hién AL s R
Khoan muc N&m 2018 nam 2018 Ty 1€ hoan thanh
Doanh thu 300.000.000.000 | 156.930.280.468 52,31%
Loi nhun sau thué L (7.068.020.047)
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+ Tinh hinh tai sdn: trong ndm 2018 Céng ty c6 mua thém 01 may van thang dé phuc vu xay
dung nha cao tang; Phan tai €n con lai da muasam kha lau, hién co nhiéu tai san hét khau
hao van dang tan dung st dung, khdng bién dong nhiéu vé tai san.

+ Tinh hinh ng phai trad: no hién tai cla Coéng ty thap hon cung ky nam triéc. Nhin chung
Cong ty khong co bién dong 16n vé cac khoan ng va khdng xuét hién ng xau.

Cong ty chua dat dwgc ké hoach nam 2018 do nhirng nguyén nhén sau:

M@t s6 cdng trinh dang con thi cong nén churra quyét toan dwoc véi cha dau tu, Doanh thu
dd dang chuyén sang 2019 khoang 72 ty.

Céc cong trinh giao cho cong ty con thirc hién da thi cong chua dat dugc yéu cau vé ky
thuat do quén ly chat lvgng kém dan téi phai lam di lam lai va bi tré tién dd0 dan t&éi mat

uy tin v&i khach hang.

Do céc chd dau tv cli chua xay dwng thém nha xudng hodc khéng m ¢i DECOFI tham gia.

Gia dau thau rat thap hodc kem theo céc diéu kién vé tai chinh ngdt ngheo khién DECOFI

khéng ddm nhan thi cong.

Cong tac tim kiém viéc con yéu, ti€p can nhaé thwong mai va nha cao tang con nhiéu khé

khan.

3. Két qua san xuat kinh doanh

Chi tiéu 2018 2017 % 2018/2017
Tong gia tri tai san 103.460.983.108 | 140.969.087.212 73,39%
Tong doanh thu 156.930.280.468 | 99.730.043.729 157,36%
Doanh thu thuan 156.930.280.468 | 99.730.043.729 157,36%
Loi nhuan gop 10.984.275.383 | 12.340.086.291 89,01%
Ty suét lgi nhuan gép/doanh thu 7,00% 12,37%
Doanh thu hoat déng tai chinh 344.303.193 323.772.625 106,34%
Chi phi tai chinh 1.214.243.887 597.160.458 203,34%
Trong do6: Chi phi l&i vay 991.962.062 597.112.900 166,13%
Chi phi quén ly doanh nghiép 19.306.923.355 | 19.721.648.393 97,90%
Loi nhuan thuan tr HD SXKD (9.192.588.666) | (7.654.949.935)
L& 16 khac 2.231.215.686 8.039.941.205 27,75%
Lgi nhuan trudc thué (6.961.372.980) 384.991.270
Loi nhuan sau thué (7.068.020.047) 212.117.220
L& co ban trén cd phiéu (1.448) 16
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Doanh thu trong ndam 2018 tang 157,36% so v&i nam 2017, chi phi quan ly doanh nghiép
gidm 2,1% (do da & chi phi quan ly doanh nghiép Ia chi phi bét bién: lvong phéi trd cho
lao dong gian tiép, chi phi tién dién, nwéc, thué van phong ...); Giavon tang cao hon ty 1é
tang doanh thu (Cong ty dé phai bo gia thau rat thdp dé duy tri viéc lam, chi phi dong bdo
hiém cutia nhan cong truc ti€p tang rat cao va chua cd nhiéu kinh nghiém quan Iy khi budc
sang ITnh vyc xay dung nhacao tang) Vi vy két qua hoat dong SXKD nam 2018 bi 10.

Trong boi canh khé khan vay, HDPQT, Ban Tong Giam ddc va toan thé nguoi lao dong

trong cdng ty trong ndm qua d& hét strc o6 gang dé Cong ty co viéc va ngudi lao dong van
dwoc dam bao thu nhap on dinh .

4. Kha nang thanh toan, co ciu vdn, co cau tai sAn va nang luc hoat dong

Chi tiéu 2018 2017
Hé s6 thanh toan ngén han 2,37 1,89
(TSLB/Ng ngan han)
Hé s6 thanh toan nhanh 2,22 1,22
(TSLD-hang ton kho/No ngan han)
Hé sO no / tong tai sin 0,30 0,40
Hé s6 no vay /vén chi sé hiru - 0,26
Tai én lwu dong/tdng tai san 0,70 0,75
Tai sin ¢c0 dinh/tong tai san 0,30 0,25
Vong quay hang ton kho 6,93 3,21
(Gia von hang ban/Hang ton kho BQ)
Doanh thu thudn/tong tai san 1,52 0,71

5. Kha nang sinh lgi

Chi tiéu 2018 2017
Ty sudt LN sau thué/DT thuan -4,50 % 0,21 %
Ty suat LN sau thué/Vvoén CSH -9,71 % 0,25 %
Ty suat LN sau thué/Tong Tai san -6,83 % 0,15%
Ty suét LN trwdc thué/DT thuan -4.44 % 0,39 %

6. MOt s6 hoat dong khac

- Cong ty da hoan tat viéc chuyén nhyong 100% phan von s& hitu cla DECOFI tai Cong ty
TNHH MTV Xay dwng Phic An Thinh cho Ong LE CHI TRUNG. Nhu vay, hién tai Cong ty c6
2 cong ty con (Cong ty TNHH MTV DECOFI-HOANG AN, Cong ty TNHH MTV Két cau thép
Hwng Phi) va 1 Chi nhanh tai Binh Dwong.

- Pai hoi c0 dong thuong nién 2018 da dong y vé chl trvong ban/chuyén nhuong tai €n, nha
Xwong va quyén st dung dat tai Chi nhanh Cong ty & Binh Dwrong. Tuy nhién, do chua dat dugc
V€ gidban vadoi tac phu hop nén £ ti€p tuc thic hién trong thdi gian toi.

- Nam 2018 khong trd thti lao cho Hoi dong quan tri va Ban Kiém Soat.
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Il. KE HOACH SAN XUAT KINH DOANH NAM 2019

1. Nhirng thuan lgi va thtr thach trong nam 2019:

- Hién nay, Cong ty con gdp rat nhiéu kho khan: tinh trang quan ly & mot s6 bd phan van con
yéu, trinh dd céng nghé, nang sudt lao dong con thép, strc canh tranh con han ché, chwa dap tng
duoc yéu cau ngay mdt cao hon tr cac chd dau tw. Nhitng yéu kém nay Cong ty phdi tim bién
phép khic phuc dé dam béo chét lugng cong trinh, dap (ng dwoc tién do thi céng, nghiém thu
ban giao cac hop dong daky dung thoi han dé 1y lai long tin véi chi dau tu .

- Nam 2019, mot s6 chu dau tw cli da cd y dinh xay lai hodc dau tv xay mai thém nha xwéng, thi
truong xay dwng Nha xwdng cdng nghiép cling nhu thi truong xay dwng dan dung va nha cao
tang da co nhiéu tin hiéu phat trién manh mé hon. Pay la co hdi nhung Ban Tong Giam déc va
céc cong ty con can phai nang dong va sang tao hon nira trong ti€p can vatim kiém khach hang
mai vi bdi canh canh tranh dang dién ra rét khéc liét.

2. Binh hwdng clia HOi dong Quan tri:

- N&m 2019 Céng ty bt dau téi co cdu lai t6 chitc, thay di nhiéu vi tri quan Iy diéu hanh cip cao
& cong ty me va cac cong ty thanh vién. Bén canh céc 1anh dao nhiéu kinh nghiém, sé b sung va
thay thé bang nhitng 1anh dao moi, v&i hy vong stic tré, sy ning dong va tinh than nhiét huyét sé
gitip HOi ddng Quan tri diéu hanh siu sat va ning dong hon, thich tng véi md hinh san xuat mai
dé dap ng duoc yéu ciu ngdy cang cao clia khach hang va khac phuc nhiing yéu kém dé xay ra
trong nam qua.

- Tan dung va khai thac tiém lyc hién c6 cla Cong ty vé mGi quan hé vai cac Chi dau tw, cing
vGi d6 quan ly diéu hanh phéi dwoc nang 1én dé n hing cong trinh do DECOFI thi cong phai dat
yéu cu cao vé chat lugng, k§ thuat, hai hoa vé thiét k€ v gi gia thau hop Iy, DECOFI phéi mang
dén S HAI LONG cho khéch hang

- X&y dung céac cong trinh cong nghiép van chiém vi tri quan trong trong gid tri san luong cla
Cong ty nhuwng dong thoi s& mé rong hon & thi trudng xay dyng dan dung vanha ceo tang.

Mot sO dinh hudng chinh & trién khai trong nam 2019 nhw sau:

+ Dinh huéng khach hang va sAn phdm méi: Phdi hop vai cac cong ty Ion, lién doanh, lién két,
hop tac vatré thanh doi tac kinh doanh véi céc cong ty kinh doanh bét dong san, cac cong ty
kinh doanh dia 6c, c4c tap doan xay dung ... tiép tuc duy tri va phét trién thi phan xay dwng cong
nghiép, chuyén ddi bot san pham xay dung cong nghiép dé thém san phadm xay dung dan dung
vakinh doanh bat ddng san.

+ Thay doi vé ngudn lwc, con nguoi, hé thdng quan tri ... cho phu hop véi hoat dong SXKD
trong gia doan mai:

- Céc cong ty con (TNHH MTV) dan trai vé von (déu 15 ty), ngudn lwvc may mdc thiét bi thi
chia déu, nho lé, manh man, thi€u sy phdi hop gay suy giam nang luc thi cong, strc canh
tranh qua yéu so voi sy canh tranh gay gat cla thi truedng, cac cong ty con hoat ddng doc 14ap
tr 2014 nhwng dé khéng tv chd dwoc. Do vay, chi duy tri cong ty con nao c6 ké hoach va
phuong &n phat trién SXKD it (Céc Cong ty con phai 1ap ké hoach va trinh phwong én
phét trién cla don vi minh nhw thé ndo? Pang quan ly bao nhiéu ngudn lvc duoc giao? kha
nang bdo toan von va mang lai dugc hiéu qué g i trén co s& ngudn lyc duoc quan Iy? ...)

- Tim phuong an quan ly tot hon dé digu hanh cac khau tim viéc, bao gid, thiét ké, thi cong
sao cho hop ly vacé lgi nhuan ding nhu lay lai uy tin vé& san pham lam ravéi chu dau tu.

- Tan dung hét nhitng gi cong ty dang c6 dé tao ra thu nhap vagidm chi phi cho cong ty. Cho
thué phan dién tich van phong khéng st dung dén va xay deng nha xudng tai kho Cu Chi.
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3. Cic chi tiéu ké hoach nim 2019:

- Doanh thu va lgi nhugn
Doanh thu nam 2019 1a 200 ty dong.
Tim moi bién phap dé khic phuc thua 15 vira qua.

- Diu tw trong nam 2019
Cong ty c6 thé quyet dinh tiép tuc dau tu bd sung may moc thlet bi chuyén dung dé nang
cao nang luc san xuat kinh doanh, tuy theo yéu cau cong vice, tong gié trj Hop dong Cong
ty ky dugc voi Chu dau tu, hidu qua san xuat kinh doanh va thoi diém thich hop.
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