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I- THONG TIN CHUNG
Thong tin khai quat
Tén giao dich: Tong cong ty Cé phin Bao hiém Quén doi
Tén tiéng Anh: Military Insurance Corporation
Tén viét tat: MIC
Dia chi: Tang 15, Toa nha MIPEC, s6 229 Téy Son, Phudng Nga Tu S&, Quan Péng
Da, TP Ha Noi.
Di¢n thoai: (024) 62.85.33.88 Fax: (024) 62.85.33.66;
E-mail: info@mic.vn Website: www.mic.vn
Vén diéu 18: 840 ty dong
Gidy ching nhan ding ky kinh doanh: 0102385623
Chi tich Hoi ddng quan trj : Ong Udng Péng Hung
Nguoi dai dién phéap ludt: Ong Udng Déong Hung
2. Lich sir hinh thanh va Phit trién

Tong Cong ty Cd phan Bao hiém Quan i (tién than 1a Cong ty CP Bao hiém Quan
Doi) duge thanh 1ap theo Quyét dinh s 871/BQP ngay 22/2/2007 ctia Quén uy Trung wong
va Gidy phép s 43GP/KDBH ngay 08/10/2007 ctia Bo Tai chinh.

Ngay tir khi méi ra doi, y thirc duge st ménh quan trong ctia minh, MIC da tap trung
xdy dung nhitng san pham dic thi phuc vu riéng cho cac don vi trong quan doi nhu: bao
hiém tai nan quan nhén, bao hiém hoc vién trong c4c nha trudmg quan doi, bao hiém tréch
nhiém nghé nghiép y béac sy trong quan ddi, ...

Trai qua gan 10 nam xdy dung va phat trién, MIC da phai trién manh mé véi s8 vén
diéu 1¢ 840 ty ddng, mang luGi rong khip véi 63 cong ty thanh vién trén ca nude. Dén nay,
MIC khéng chi khing dinh 14 don vi bao hiém t&t nhét cho cée don vi thude Bd quée phong
ma con ddy manh phuc vy ra bén ngoai véi hon 140 san phadm bao hiém dép ing yéu ciu
ctia moi ddi tugng khach hang.

e Niam 2007 - Thanh lap

- Thanh 14p theo Quyét dinh s6 871/BQP ngay 22/2/2007 ctia Quan iy Trung Uong
va Gidy phép sb 43GP/KDBH ngay 08/10/2007 ciia Bo Tai chinh.

- T6 chirc Pai hoi ddng cd dong va nhanh chéng hoan thién hé théng bd may td chire,
thanh 1ap cac phong chitc ning tai Vin phong Tdng céng ty va cac chi nhanh tai cac tinh,
thanh phd 16n.
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- Ban hanh trén 80 san phdm bao hiém va cic quy trinh, huéng din nghiép vu tir
khai thac dén giam dinh bdi thudng, nhin va nhuong tai bio hiém nhim chuin ho4 hoat
dong kinh doanh va quan ly.

- Ky két hop tac toan dién véi Ngan hang TMCP Quén déi, Ngan hang TMCP Viét
Nam Thinh vugng va cic ddi tac tiém nang khac.

e Nim 2008 - Mé rong kinh doanh

- MIC d4 thanh 1ap mang luéi kinh doanh gém 18 Chi nhanh va 30 phong kinh doanh
tai c4c tinh, thinh phd 16n trén ca nudc.

- Pa dang hoa cac kénh khai thac bao hiém thong qua mang ludi ciia Buu chinh
Viettel, cac diém giao dich ctia Ngan hang TMCP Quén doi va Ngan hang TMCP Viét Nam
Thinh vugng.

- Trién khai 4p dung hé théng cong nghé thong tin hién dai vao quan 1y bao gdm
phan mém nghiép vu bao hiém, ké toan trén toan hé théng,

- Dt quan hé hop téc va thu xép chuong trinh tai bao hiém c6 dinh véi cac nha nhén
tai bao hiém c6 uy tin va tiém Iyc tai chinh hang dau thé giéi dé dam bao an todn tai chinh
cho hoat dong kinh doanh bao hiém.

e Nim 2009 - Ciing ¢6 va phat trién

- Hoan thién hé thong san phdm va trién khai mot s6 san pham méi nhu: Bao hiém
tai nan quan nhan ap dung cho lyc lugng vil trang trong toan quan; Bao hiém trich nhiém
nghé nghiép; Bao hiém tin dung ca nhan; Bao hiém du lich toan cau.

- Phat trién md hinh ban hang méi nhu bao hiém tin dung lién két ngan hang — bao
hiém (Bancassurance) va cc chuong trinh dich vy hd tro khach hang nhu hd tro y té toan
cdu clia SOS dbi v6i khach hang tham gia bao hiém du lich toan cu hay bao lanh vién phi
ddi v&i khach hang tham gia bao hidm con ngudi mue trach nhiém cao.

- Cling ¢6 t& chire bd may, ting cuong dao tao chuyén mén nghiép vu va quan ly
cho can by nhén vién trong toan hé théng MIC.

e Niim 2010 - Mé réng va da dang héa linh vue dau tw

- MIC thyc hién da dang hoé céc hinh thirc dau tu thong qua hoat dong dau tu truc
tiép hogic Uy thac dau tu trai phiéu, cé phiéu, gop von doanh nghiép; déu tw bat dong san
nhu mua bén san vin phong, tham gia gép von vao du an dau tr xdy dung nha & cho quén
nhén si quan cia B Qudc phong, nha & thuong mai; dau tu xay dung try so 1am viée tai du
an MIC Tower.
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- Chuan bj cho viéc tiép nhan khu dit D47 tir BO Tu 1énh Thu d6 dé thue hign cong
tic dau tu theo chi dao ctia B¢ Quéc phong. Tham gia cic du 4n dau tu xay dung nha ¢ cho
can bd va si quan thudec B Quic phong.

o Nim 2011 - Tiing vén diéu 1§, chuyén ddi mé hinh (3 chirc thanh Téng céng ty

- MIC da thye hién thanh cong ting von diéu 1 1én 400 ty dong, chuyén ddi mé hinh
6 chirc thanh Tdng cong ty C6 phin Bao hiém Quan doi va thanh lap thém S Cong ty Bio
hiém thanh vién ning s§ Cong ty Bao hiém thanh vién truc thude Tng cong ty 16n 24 don
Vi.

- Viée chuyén dbi sang mo hinh Tng Cong ty va tang vén didu 1& g6p phan tao di¢u
kién cho MIC ¢4 thé phat huy tt ngudn nhén lyc sn ¢, mé réng quy mo hoat dong, phét
trién thém sin phim bao hiém hang khong, thic ddy hoat dong dau tu va dép (mg ngay
cang tét hon nhu cAu tham gia bio hiém cua khach hang.

- Thanh 1ap thém 5 Céng ty Bao hiém thanh vién nang sé Cong ty Bao hiém thanh
vién truc thudc Tong cong ty 1én 24 don vi,
e Nim 2012 - MIC thye hi¢n tai ciu tric doanh nghiép
- Chuyén tru s Tong Cong ty vé s 3 Liéu Giai, Ba Dinh, Ha Ni

- Téi co cdu thanh cong, d6i méi chién lwge kinh doanh, chuyén déi mé hinh Héi so
thanh 5§ Khéi: Khéi Van hanh, Khéi Nghiép vu, Khdi Tai bao hiém, Khéi Dy dn Dau tu va
Khéi Quan hé Khach hang.

- Lan dau tién doanh thu dat mdc vugt 500 ty ddng, hoan thanh vugt mire ké hoach
doanh thu bao hiém. Téi co cAu Hoi dong quan trj va Ban diéu hanh

- Chu tich nwéc tang Huan chuong lao dong Hang 3 vi “Da c6 thanh tich xuét séc
trong cOng téc tir nam 2007 dén nam 201 1, gép phéan vao sw nghiép xdy dung chu nghia xa
hoi va bao vé to qudc”.

e Niim 2013 - Tiép tuc ciing b va phét trién bén virng

- Thong qua D& an Chién lwoc phét trién kinh doanh MIC giai doan 2014 —2015 va
tam nhin dén 2020,

- La doanh nghiép bdo hiém phi nhan tho duy nhét trong nudc ting vén thanh cong
1én 500 ty ddng.

- Nam trong Top céc doanh nghiép ting trudng manh nhat, téc do tang truong doanh
thu 41%.

- Trién khai thanh cong hé théng ISO 9001:2008.
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- Khai truong tong dai chim séc khéch hang 1900 558891, va website ban bao hiém
tryc tuyén www.baohiem247.vn; khai trwong trung tdm ctru hd 6 t6 mién phi tai Ha Néi va
Thanh phé H6 Chi Minh,

- Tiép tuc dén nhan nhidu danh hiéu cao quy: Thwong hiéu tin dung thu dé nam
2013; Sao Vang Dt Viét nam 2013; Top 100 Doanh nghiép nép thué 1én nhat Viét Nam
ndm 2013; Bing khen B¢ trudng Bo Tai chinh danh ting giai doan 2010-2012 vi dd ¢6
thanh tich xuét sic dong gép cho su phat trién ctia Thi trvong Bao hiém Viét Nam; Bang
khen ctia Bo Qudc phong ting vi dd co thanh tich xudt séc trong viéc thyuc hién bao hiém
tai nan trong Quan ddi tir 2009-2013; Bing khen Chu tich UBND Thanh phd Ha Néi vi ¢6
thanh tich xuét sic nam 2013

e Nim 2014 - Vuon t6i tim cao

- Lan dau tién doanh thu vurot mée 1000 ty dong.

- Lot vao Top 7 Doanh nghiép Bao hiém phi nhan thg manh nhét thi truong.

- Phat trién nhiu san phim méi: Trach nhiém nghé nghiép bac s¥ quén y, bao hiém
cay cao su, tin dung 6 t0; hoa hoan nha tu nhén; bao hiém dan ngoai khoi...

- Ky két hop tac toan dién voi: Bio Quéan doi nhan dan, B Tu 1énh Canh sat bién
Viét Nam...

- P40 tao nang cao chét lwrgng doi ngii nhan sy, xdy dung vin hoa doanh nghiép va
con nguoi MIC tan tdm, chuyén nghiép.

- Chuyén Hoi s& Tong Cong ty vé Tang 15, toa nha Mipec sb 229 Tay Son, Pong
Da, Ha Noi.

- Pugec UBND Thanh phé Ha Noi ting co Pon vi xuét sic trong phong trao thi dua
ndm 2014.

e Niim 2015 - Trién khai chién lwge 2015 - 2017 va tim nhin dén nim 2020

- T4 chirc Pai héi ddng ¢ dong bau ra Hoi dong quan tri, Ban Kiém soat mdi va Bo
nhiém Téng giam ddc;

- Doanh thu vugt mde 1.500 ty dong

- Mang luéi mé rong véi 37 eong ty bao hiém thanh vién, 300 phong kinh doanh va
2.300 dai ly

- La doanh nghiép béo hiém tién phong trién khai md hinh giam dinh boi thuong dgc
lap;

- Trién khai du an Tai co cdu mo hinh to chirc va xay dung KPI
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- Hoan thién va thue thi chién lugc phat trién MIC giai doan 2015-2020 va tdm nhin
dén nam 2025;

- Chinh thirc dimg virng trong Top 6 doanh nghiép bao hiém manh nhat thi truong
Phén déu tré thanh Top 5 Doanh nghiép bao hiém tét nht trén thi truong Viét Nam.

o Niim 2016 - Phat trién Nhanh, Bén virng, siat TOP 5 thj truong

- Doanh thu tang truong 4n tugng cham méce 1.900 ty dong, loi nhudn dat 90 ty dong
tang gép déi 2015.

- MIC ting von diu 1¢ 1én 800 ty dong, nang ty 1¢ s¢ hiru cua MB tai MIC 1én mirc
69,85% dong thoi nang cao ning lyc canh tranh cua MIC trén thi trudng bao hiém.

- Mang lugi phét trién 1én tdi 54 cong ty bao hiém thanh vién

- MIC da hoan thién xong md hinh t6 chirc méi, kién toan to chirc va ban hanh bf
tiéu chuan KPIs.

- Pay nhanh ban hang qua cac kénh Bancas, Dang kiém, to chirc nhiéu chwong trinh
thiic day kinh doanh hiéu qua.

- MIC nhén nhidu phédn thuéng cao quy cia UBND TP Ha Ngi trao tang, TOP 10
DNBH uy tin do khach hang binh chon.

- Danh hang ty déng mdi nam té chirc nhiéu hoat dong x3 hoi, cong dong huéng dén
d6i tugng ¢6 hoan canh kho khin, khong may mén.

e Nim 2017: Thwong ton phép luit, dot pha vé ting trudng, chit lwgng va hiéu

qua
MIC tiép tuc duy tri vitng chéc vi tri Top 6 thi truong bao hiém.,

Doanh thu dat 2.124 ty dong, Thi phén ting tir 4,5% lén 5%.

Ning lwc kinh doanh va quan ly ctia cac don vi tét.

T4 chirc thanh cong Pai hoi ¢b dong nhiém ky 2017-2022 va chao san Upcom.

T chirc thanh cong ki niém 10 ndm ngay thanh 1ap Tong cong ty.

Mang luéi phat trién 1én t&i 63 cong ty bao hiém thanh vién,

Cac giai thuong cao quy:

+ Huén chuong Lao dong Hang Nhi

+ Bing khen ctia BO Tai chinh vi nhitng dong gép cho sy phat trién cia Thi
truomg bao hiém giai doan 2007 - 2017

+ CO Thi dua ciia Uy Ban Nhan dan TP Ha N6i (lan thir 3 lién tiép)

+ Top 10 Cong ty Bao hiém uy tin naim 2017 do Vietnam Report xép hang

6



e Nim 2018: Tiing truong bén virng, hoat dong hiéu qua
- MIC tiép tuc duy tri vi tri Top 6 thi truong bao hiém.
- Loi nhuan trude thué ting tredng vuot bac dat 135,2 ty dong, tang truong 143,6%
so vai cung ky.

- Péy nhanh qua trinh sé hoa tai MIC, ap dung cong nghé hién dai tang trai nghi¢m
khach hang: Trién khai xong Core Insurance (Phasel); Trién khai xong héa don dién tu,
giam dinh boi thuong online.

- Ap dung khung quan tri rii ro 3 16p, ting cudng cong tac quan tri rii ro, phong
tranh truc loi.
- Hoan tit thoai vén tai Cong ty con.
- Hoan thanh tang vén diéu 18 1én 840 ty dong.
- Céc giai thudng cao quy:
+ Gidy ching nhan Top 20 Nhan hi¢u Noi tiéng — Nhin higu canh tranh nim
2018 do Hoi so hiru tri tué Viét Nam trao tang,
+ Gidy chtrng nhin Top 10 Doanh nghiép Bao hiém phi nhén tho uy tin nim
2018 do Té chirc xép hang Viét Nam Report va bao Viét Nam net trao ting
+ Giéy ching nhan Top 100 Giai thuong Sao Vang dat Viét nam 2018 do
Trung vong Hoi Doanh nhén tré Viét Nam trao ting
e Nim 2019 - 2020: T4p trung cdc ngudn lue trién khai chién luwge phat trién MIC
giai doan 2015 - 2020

- Tap trung vao 3 muyc tiéu mii nhon: Giam dinh boi thudng chuyén nghiép - Cong
nghé thong tin hién dai - Pau tu hiéu qua.

- Tép trung ban 1¢, Bancas, mé rong moi gidi va bao hiém sé.
- Tang trueong doanh thu vugt trdi va quan tri chi phi hi¢u qua:
- Hoan thién céc quy trinh ndi bo pht hop vd1 md hinh to chirc moi

- Tiép tuc trién khai chién lugc phét trién MIC giai doan 2015 - 2020 véi muc tiéu
“Tré thanh doanh nghiép bao hiém thun hién hang dau trong linh vuc bén 1é tai Viét Nam”
v lot vao Top 5 doanh nghiép manh nhét thi treong nam 2020.

3. Nganh nghé va dia ban kinh doanh
3.1  Nganh nghé kinh doanh

¢ Kinh doanh dich vu bao hiém phi nhan tho, bao gdm cac nghiép vu vé bao hiém gbc,

t4i bao hiém: @/
d
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- Bao hiém Xe co gi6i: bao hiém 6 t6, bao hiém xe may
a v A 4 o ‘A , 2 2 . A . A . a » . A
- Bdo hiém con nguoi: bao hiem sire khoe, bao hieém tai nan nghé nghi¢p; bao hiém
du lich, bao hiém hoc sinh- sinh vién; bao hiém tai nan ho sir dung dién, bao hiém tai nan
quan nhén; bao hiém trach nhiém nghé nghiép ludt su, bac sy, k¥ su; bao hiém tin dung ci
nhén ...

- Bao hiém tai san - ky thudt: bao hiém xay dung — ldp dat; bao hiém chdy, né cong
trinh; bao hiém chay nd nha tw nhén;

- Bao hiém hang hai: Bao hiém hang hoéa van chuyén noi dia dwong bo, dudng sit,
dudng bién, duong song; Bao hiém hang hoéa xuét nhap khiu; Bao hiém than tau va trach
nhi¢ém dan sy chu tau....

- B4o hiém ning luong, hang khong
- C4c san pham bao hiém phi nhén tho khac:
o Diu tu tai chinh va bit dong san
3.2  Dia ban kinh doanh:
Hoat dong trén todn qudc va céc thi trudmg quc té,

4, M hinh quén tri, co cAu b may quan ly M






4.1  Hpi Pong Quan tri

Ong Uéng bong Hung
Chu tich Hgi dong Quan tri

Ong Udng Pong Hung 13 mét trong nhitng 1dnh dao tré da trudng thanh tir moi
trudng cia Ngan hang Quan doi (MB). Ong c6 gan 20 nam kinh nghi¢m trong linh vue tai
chinh — ngén hang va trai qua nhidu vi tri lanh dao tai MB. Tu thang 6/2012 dén thang
7/2013, Ong giit chirc vu Gidm déc phu trach kinh doanh khu vuc Mién Trung - Tdy Nguyén
Kiém Giam d6c MB S¢ giao dich. Ngay 02/08/2013, Ong duoc bd nhiém gitr chirc vy Phé
Téng Giam déc MB véi nhiém vu trong tdm 12 thic ddy manh mé& sy phét trién cia MB tai
thi trorong mién Nam., Ngay 28/05/2015, tai Dai hoi dGng ¢ dong ciia MIC, éng duoc bau
gitr chirc vu Chu tich HPQT Téng cong ty Co phan Bao hiém Quan déi. Trong qua trinh
lam viéc ctia minh Ong d4 nhan duoc nhiéu giai thudng cao quy nhu: Bing khen cua Théng
d6c Ngan hang nha nudc vao nam 2014, Nam 2017 duge Bo Tai Chinh trao ting bing khen
cho ¢4 nhan dd ¢ nhidu thanh tich va déng gop tich cuc trong xay dung, phét trién thi
truong bao hiém Viét Nam; Nam 2018 UBND thanh phé Ha Noi trao tang bang khen * da
¢6 nhidu thanh tich trong phong trao thi dua Khdi Doanh nghiép trén dia ban thanh phd Ha
Noi “... cung nhiéu phan thuong cao quy khac.
Ong Nguyén Quang Hié¢n
Phé Chu tich Hgi dong Quan try

Ong Nguyén Quang Hién t6t nghiép Tién sy Tai chinh Ngan hang, ¢6 gin 20 nam
kinh nghi¢m trong linh vye Tai chinh — Ngan hang — Bao hiém. Ong tirng gitr chic vu Phé
Giam déc Chi nhdnh MB Minh Khai, Gidm déc Chi nhanh MB Hoan Kiém, Chu tich Hi
dong quan trj kiém Phé Tdng giam dde thuong tryc cua MIC. Ong 12 mét trong nhimg lanh
dao tré, ning dong va sing tao. Vi nhitng thanh tich noi bét trong cong tac quan tri diéu
hanh, Ong di nhan dugc nhidu giai thwong va danh hidu cao quy nhu: Bing khen cua Théng
d6c Ngan hang Nha nudc; 3 nam lién tiép (2011, 2012, 2013) duge Cha tich UBND Thanh
phd Ha Ngi tang béng khen, Trung wong Hoi Doanh nghiép Tré Viét Nam tang danh hi¢u
Sa0 D6 - 100 DNT Viét Nam tiéu biéu nam 2014 va nam 2017...cung nhiéu phan thuéng
cao quy khac.
C)ng Phan Phuong Anh ‘
Thanh vién thwong truwc Hgi dong quan tri

Ong Phan Phuong Anh cé 20 nim kinh nghiém trong linh vuc Ngan hang, Chimg
khoan va Pau tu tai Viét Nam, va 13 mot trong nhitng thanh vién sang 14p Cong ty Quan ly
Quy dau tu MB. Trude khi thanh 14p MB Capital, 6ng Phan Anh tirng ndm giir nhiéu chire
vu quan trong tai Ngan hang Quéan ddi nhu: Truong phong K¢é hoach Téng hop, Giam dbc
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Khdi Ngan quy va Ngoai héi, Thanh vién Uy ban ALCO. Duéi sy diéu hanh ctia 6ng, MB
Capital da tré thanh mdt trong nhirng cong ty quan ly quy nang dong nhat tai Viét Nam,
Ong Phan Anh hién dang 14 Phé Chui tich HDQT kiém Téng giam doc MB Capital va Thanh
vién Héi ddng Quan trj Téng Cong ty Gas Petrolimex — CTCP (PGC). Ong Phan Anh ¢6
bang Thac sy chuyén nganh Ngén hang va Tai chinh cua truong Dai hoc Kinh té Qubc dan
(Viét Nam).
Ong Du Cao Son
Thanh vién Hoi dong quan tri

Ong Du Cao Son, tot nghiép K§ sw dién tir, ctr nhan Luat kinh té. Ong da gitr chire
vu 1a Bi Thu Déang iy, Phé Tdng Giam déc Téng cong ty Xuét nhép khau Van Xuan. Hién
nay, 6ng Du Cao Son dang gitr chtrc vu Téng Giam dbc Cong ty C6 phin Hoa dédu Quén
Di va 1a thanh vién HPQT Téng cong ty C6 phan Bao hiém Quén dgi.
Ong Lé Viét Hai
Thanh vién Hoi dong quan tri

Ong Lé Viét Hai t6t nghiép Hoc vién Ngan Hang, 6ng ¢6 bang thac sy MBA tai Dai
hoc Miramar. Ong ¢6 hon 20 nim kinh nghiém trong linh vye Tai chinh — Ngén hang va
dd ndm giir cdc chirc vu quan trong tai MB nhu Giam ddc Khdi Doanh nghiép vira va nho,
Giam ddc khéi Kiém tra - Kiém soat ndi b. Hién tai ong 1.é Viét Hai 1a Chanh Van phong
- Viin phong Hoi dong Quan tri MB va la thanh vién HDQT Téng cong ty C6 phén Bio
hiém Quan doi.
4.2 Ban Kiém sodt
Ba Nguyén Thj Phwong Thity
Trwong Ban Kiém soat

Ba Nguyén Thi Phuong Thiy 14 thac s§ quan tri kinh doanh, da tirng cong tac tai
Cong ty TNHH Deloitte Viét Nam. Nam 2010, Ba cong tac tai Ngan hang TMCP Quan doi
gitr chire vu Truong bd phan béo cdo Ngan hang TMCP Quén doi. Tir thang 6/2015 dén
nay Ba giir chtrc vu Trudng Ban kiém soat MIC,
Ba Lé Thi Hai Ninh
Thanh vién Ban Kiém soat

Ba Lé Thi Hai Ninh 1a thac sy kinh té, da timg dam nhi¢m nhiéu vi tri nhu: chuyén
vién cao cdp Chién luge kinh doanh — Trung tdm Théng tin Di déng Vietnamobile, Chuyén
vién diu tu - BIDV. Hién tai, ba Lé Thi Hai Ninh la chuyén vién Phong Pau tu Chién luge

- Ngin hang MB. Ldf/
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Ba Duwong Thi Thanh Nga
Thanh vién Ban Kiém soat

Tét nghiép Thac s§ kinh té, ¢ hon 10 nim cong tac tai Ngan hang Quén déi va cd
nhiéu kinh nghiém trong linh virc kiém todn - tai chinh. Ba timg dam nhim chirc vy Trudng
phong Tai chinh - Khéi TCKT- Ngén hang quén d¢i. Tir thang 7/2018 dén nay, ba gitr chire
vu Giam ddc tai chinh - Cong ty tai chinh TNHH MB Shinsei.

4.3 Ban Piéu hanh

Ba Nguyén Thi Hai Yén
P.TGD thwong truc

Ba Nguyén Thi Hai Yén 1a ctr nhén kinh t& va cong téc tai Tong cong ty C6 phan
Bao hiém Quan ddi tir nhitng ngdy dau thanh 1ap. Thang 1/2011 ba duge bd nhiém Gidm
dbc Ban Bdo hiém Qudc phong An ninh va nhidu ndm lién dugc Téng cong ty khen thudng
c4c danh hidu nhu Chién sy thi dua co &, can bd quan ly xuat sdc... Thang 4/2014, ba dugc
bd nhiém gitr chirc vy Pho Tdng Gidm déc kiém Giam doc Ban Bao hiém Qudc Phong An
Ninh, Gidm déc Céng ty MIC Pién Bién Phi. Hién nay, ba gitt chirc vy Phé Téng gidm
dbc thudmg tryc Tong cong ty C6 phan Bao hiém Quéin doi. Nam 2017, Ba dugc Bo Tai
Chinh trao ting bing khen cho ca nhan di c¢é nhiéu thanh tich va déng gép tich cuc trong
xdy dung, phat trién thi truong bao hiém Viét Nam.
Ba Ngo Bich Ngoc
Pho Tong giam doc

Ba Ngo Bich Ngoc 1a Thac sy nganh Tai chinh Ngan hang. Ba ¢6 hon 15 nam kinh
nghiém trong linh vuc Tai chinh — Ngan hang — Bao hiém va va trai qua nhiéu vi trf cong
tac tai MB. Ba tirng giit chirc vu Trudng phong - Phong ké toan va dich vu khach hang -
MB S& giao dich; Truéng phong - Phong Ké toan, Phd Gidam déc Khéi - Khéi Tai chinh
K& to4n MB. Théng 8/2017, Ba duoc bd nhiém giit chirc vu Pho Téng giam ddc Tong cong
ty C6 phan Bao hiém Quén doi.
Ong Lé Nhw Hai
Pho Tong Giam doc

Ong Lé Nhu Hai 1a Thac sy kinh té. Trude khi cong tac tai MIC 6ng da c6 7 nam
gitr chire vu ké toan trudng tai Khach san quc t& Asean. Nam 2007, Ong 12 mot trong 6
nhitng ngudi dau tién tham gia vao Ban tru bi thanh 1dp MIC. Tai MIC, Ong tirng dam
nhiém nhiéu chire vu nhu Ké toan treong, Giam ddc MIC Quang Ninh, Phd Tong giam dde,
Phé Chu tich HPQT kiém Téng giam doc Cong ty CP Dau tu MIC. Tir thang 10/2012 -
nay, Ong giit chirc vu Pho Téng Giam ddc Tong cong ty CS phan Bao hiém Quan dji. Nam
2017, Ong dwoc B Tai Chinh trao ting bing khen cho ca nhan da ¢6 nhicu thanh tich va
dong gop tich cuc trong xay dung, phét trién thi trudng bao hiém Viét Nam.
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Ong Nguyén Dirc Tuin
Pho Tong Giam doc

Ong Nguyén Dirc Tuén 1 Thac sy nganh Tai chinh - Ngan hing - Bio hiém, Ong d@
trai qua va dam nhén nhiéu vi tri trong linh vire bao hiém, ding thoi c6 nhiéu kinh nghié¢m
trong quan 1y va didu hanh hoat ddng kinh doanh bao hiém. Nam 2007, Ong vé cong tic tai
Téng cong ty C4 phin Bao hidm Quén déi va dugc giao lam Giam déc Cong ty Bio hiém
MIC Tay Bic. Nam 2010, 6ng vé lam Giam déc Cong ty Bao hiem MIC Ha Noi va nay 1a
Ph6 Téng Giam déc Téng cong ty CS phin Bao hiém Quan doi. Ong da duoc Bo trudng
B6 Tai chinh ting bing khen vi ¢6 thanh tich trong xay dung va phat trién thi truong bao
hiém giai doan 2006-2010.
Ong Doan Phong Quang
Pho Tong giam doc

Ong Poan Phong Quang la Thac s¥ nganh Quan ly moi truong, Tir nam 1/1999 dén
thdng 8/2008, Ong giit cac chirc vu Phéd Truong phong, Pho Giam déc Trung tam tai S¢
Khoa hoc va cong nghé moi trudong tinh Ha Nam, Tir nim 8/2008 dén nim 9/2012, Ong 12
Phé Trudng phong Quéan ly mdi trudng tai Tong cyc méi truong — Bo tai nguyén moi
truong. Tir nam 9/2012 dén thang 2/2016, Ong 1a chuyén vién cao cap ctia B ké hoach va
Piu tu. Tur thang 3/2016 dén nay Ong duge bd nhiém gitr chirc vu Phé Téng Gidm déc
Téng cong ty C6 phan Bao hiém Quan doi.
Ba Lé Thi Thanh Hai
Ke toan truong

Ba Lé Thi Thanh Hai Thac sy kinh té, d3 ¢6 17 nam kinh nghiém trong linh vurc tai
chinh ké toan. Trudc khi gia nhap MIC, Ba 1a ké toan tong hop tai Cong ty vat tw Khi tugng
thuy vin - Bo Tai nguyén va Méi truong. Ba lam viée tai MIC tir nam 2008 vai vi tri ké
toan téng hop. Théng 1/2010 Ba dugc bd nhiém lam Phé phong Tai chinh Ké toén va théng
09/2014 dén nay, Ba duoc bd nhiém giit chire vu K& toan truong Tong cong ty CS phin
Bao hiém quéan d6i. Nam 2017, Ba duge B Tai Chinh trao ting béng khen cho ca nhan da
¢6 nhidu thanh tich va déng gop tich cyuc trong xdy dung, phat trién thi truong bao hiém
Viét Nam.

S Pinh hwong va Phit trién
TAm nhin chién lwge: Doanh nghiép bao hiém thuan tién hang dau trong linh vuc bén l¢
Muc ti¢u khat vong:

 Dung trong TOP 5 Doanh nghiép bao hiém dén nam 2020 va TOP 3 doanh nghiép
bao hiém dén nim 2025, Jﬁ/
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e Dimg trong TOP 3 doanh nghiép bao hiém vé trién khai hop tac Bancassurance vi
cdc Ngén hang.
Phuong chdm ting truéng: “Nhanh — Khac biét — Bén viing — Hi¢u qua”
Gi trj ¢t 16i: “Tin cdy — Hop tac — Chia sé - Cham soc khach hang — Sang tao”
Mb hinh kinh doanh

AO HIEM FHUAN TIEN HANG DAU

BH CHUYEN
NGHIEP

PAU TU HIEU QUA T

(KHDN SMF CIB KH Quan Piu tu tai chinh, diu tw BDS
qu KH to chuc) 0

~ TOIUUHOA VAN HANH

~ DICH VU TRAINGHIEM KHACH HANG

0. Cac rui ro

- Bién déng gia: Gia ca hau hét nhitng hang hoa co ban ¢ mirc thip cling 1a nguyén
nhin tic dong tiéu cuc dén doanh thu cua MIC.

- Céc riii ro chinh van tap trung: chay, thién tai, hién tugng thoi tiét cuc doan 1a
nguyén nhan dan dén ty 1& boi thuong cao.

- Thi truwdmg bao hiém Viét Nam: Kinh doanh bao hiém 12 nganh kinh doanh céc rai
ro. Cac san phim cta Tong Cong ty dwge x4y dung trén co s& tinh toén va can nhic nhimg
rui ro co thé xay ra ciing nhu cac bién phap phong ngira ri ro. Tuy nhién véi dic thu rii ro
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bao hiém c6 tinh bit ngd, nén khi rui ro xay ra c¢é thé anh hudng téi két qua va hiéu qua
hoat dong cua Tong Cong ty.

Bén canh nhitng rii ro tir hoat dong kinh doanh bao hiém, truc lgi bdo hiém ciing 12
mat yéu t anh hudng khong nhé ti hoat dong ciia Téng Cong ty. Dé giam thiéu hién tugng
ndy, Tong Cong ty ludn cb ging hoan thién co so phap ly, ting cudng cong tac quan 1y va
danh gia rui ro, cai tién cong tic giam dinh va giai quyét bdi thudng theo hudng kip thoi,
chinh xac, khong gay phién ha cho khach hang... Qua do, giam thiéu truc lgi bao hiém va
ning cao chat lwgng dich vu.

- Rui ro canh tranh

Bao hiém 12 mot nganh dich vu tai chinh mang tinh toan céu, rii ro bao hiém khong
gidi han trong pham vi mdt nude. Hoat ddng bao hiém phai thic hién Téi bao hiém dé
phan tan rii ro va ciing nhau ganh chiu tdn tht xay ra. Thi truong bao hiém céc nude chiu
su tac dong lan nhau vira hop tdc, vira canh tranh véi nhau. Hon nira, khi Viét Nam gia
nhip T chic Thuong mai Quéc té WTO, viée hoi nhap qudc té trong linh vyce bao hiém
$& tao ra co hdi va thach thirc doi hoi thi truong bao hiém phdi gia tang nang luc canh
tranh, phat trién phu hop tiéu chudn va thong 1¢é Quoc té.

Viéc mé cira thi truong sé tao ra ap luc canh tranh rit cao, khong nhirng ddi voi
nhirng doanh nghiép bao hiém dang hoat ddng, ma con dbi véi ca nhitng doanh nghiép sip
hoat dong. Céac doanh nghiép co von diu tu nudc ngodi vai tiém luc tai chinh manh mé va
phong cach quan ly hién dai s¢ l1a nhiing ddi tha canh tranh thuc su ddi véi cac doanh
nghiép bao hiém Viét Nam, bao gdm ca cac doanh nghiép 16n, ¢6 kinh nghiém, lgi thé vé
khéach hang truyén théng va nang luc kinh doanh nhu Bao Viét, PVI, Bao Minh... va Tong
Cong ty C6 phan Bao hiém Quan doi ciing nam trong sé do.



11 - TINH HINH HOAT PONG TRONG NAM 2018
L. Bio cdo ciia Téng gidm ddc vé tinh hinh kinh doanh va tinh hinh tai chinh

1.1 Dc diém kinh té vi mé

Kinh té - xa hdi nudc ta nim 2018 dién ra trong bdi canh kinh té thé gidi tang truong
cham lai va tiém 4n yéu t6 kho6 luong. Thuong mai toan ciu tang cham hon dy béo do nhing
thay ddi trong chinh sach thwong mai cia My, chién tranh thuong mai My - Trung ngdy
cang dién bién phirc tap. Bén canh do, cang thing thuong mai gilra cac nude 16n cing vdi
xu huéng gia ting chi nghia bdo ho mau dich ¢ tic dong dén san xudt, xuat khau cla Vit
Nam va cac nudc trong khu vuc.

Téng san phdm trong nude (GDP) nam 2018 dat 7,08%, ting 7,31% so vdi cung ky
ndm trudce va 1a mire ting cao nhét ké tir ndm 2008 tro vé diy. Lam phat co ban binh quan
ndm 2018 tang 3,54% so vdi binh quin ndm 2017 (ndm trong mirc kiém soét cua Chinh
phu).

1.2 Tinh hinh thi trwéng bio hiém nim 2018:

Nim 2018, téng doanh thu phi bao hiém tai thi truong Viét Nam dat 133.654 ty dong
(tdng tredng 24% so voi ndm 2017) trong d6 BH Phi nhén tho dat 45.694 ty ddng (0,8%)
va tang truong 9,9%. Ty 1€ xdm 1an cua Bao hiém & thi truong Viét Nam con tuong dbi
thdp néu so véi cac nude trong Khu vire ASEAN (3,19%) va ddi v6i mot sd nudce phat trién
hon nhur Thai Lan, Malaysia, Singapore ty 1& nay chiém khoang 15%.

V6i dan s dong, khoang tir 95-97 tri¢u nguoi, Viét Nam la mot thi truong rit trién
vong. Hon nira, thu nhap va doi sdng ciia ngudi dan, yéu ciu nang cao chit lugng song
ciing dang dugc ning 1én mot cich déng ké khién nhu ciu vé bao hiém ngdy cang ting cao
(dac biét 1a trong linh vyuc ban 1¢). Tiém nang 16n cua thi truong BH PNT Viét Nam thé
hién thong qua viéc hiu hét cac cong ty bao hiém 16n di hoan thanh viée tim kiém d6i tac
chién lugc nude ngoai, dién hinh nhu Sumitomo ctia BVH, HDI Global SE (Talanx so hiru
100%) ctiia PVI, Samsung Fire and Marine Insurance cua PJICO, DongBu cta PTI, Fairfax
cua BIC, Metlife cia BIDV hodc AXA cua BML

Nim 2018 ciing ching kién viéc MIC chuyén dich co cdu doanh thu, tép trung khai
thac céc nghiép vu hidu qué cao, han ché va kiém soat chat ché déi voi cac nghiép vu mang
nhiéu rui ro (VCX co gidi, healthcare)... doanh thu nim 2018 ctia MIC ting trudng 2,1%
$0 vdi cung ky tuy nhién lgi nhudn tang trudng 143,6%.

1.3 Két qua kinh doanh nam 2018

Doanh thu dat 2.169 ty, hoan thanh 86,8% ké hoach nim, loi nhudn trude thué dat
135,2 ty déng (dat 92,6% ké hoach nim 2018 ting trudng 143,6%). Doanh thu dau tu va
thu nhép khéc ting trudng 18,9% so véi cung ky va hoan thanh 158,3% K& hoach nam,
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Mot s6 nghiép vu cia MIC ¢6 sy tang truong ndi bat nhu: doanh thu nghiép vu Con
ngudi ting truong 25,9% so véi cung ky nam trude, dat 102% so voi ké hoach. Nghiép vu
tai san k¥ thuat dat 93% ké hoach, tang truong 25%. Nghiép vu Xe co giéi dat 80% so voi
ké hoach, giam 9,5% so véi cung ky.

1.3.1 Két qua hoat dong kinh doanh ndm 2018:

Don vi: Ty dong

e Dptidung 31}12?2}5%7 Kg} ?g 3 31?12?21({)%8 IR ﬁ;rg:s
1 | Doanh thu 2.124 2.500 2.169 86,8% 2,1%
- Doanh thu BHG 1921 2335 1925 | 82.4% 0.2%
- Doanh thu TBH 31 35 38| 109,6% 25,7% |
- Dau te + khdc 173 130 206 |  158,3% 18,9% |
2 | Tong chi phi 2.068 2.354 2.034 | 113,6% 1,7% |
3 | Ty 1& boi thwong
-1y Ié BT chung 40,6%|  320%|  400%| 749% 1,5%
- Ty l¢ BT giit lai 44,0% | 34.0% 42,2% 75,8% -4,0%
4 | Loi nhuiin truée thué 55,5 146,0 135,2 92,6% 143,6%
5 | ROE 51% | 13,0% 11,5% 88,6% 126,2% |
6 | S6 lwong nhin s 1.619 1.650 1.465 | 1112% 9,5% |
NSLD (Tr.d/ng) 1.312 1.515 1.481 97,7% 12,8% |
7 | Quy DPNV 1.214 1.341 1.203 89,7% -0,9%
8 | Doanh thu Bancas 216 400 344 86,0% 59,3%
1.3.2 Két qua kinh doanh cong ty:
Pon vi: Ty dong
STT Chi tiéu Thye hién 2017 | Thye hién 2018 | % Tang giim
1 | Tdng Tai san 2.999 3.678 22,64%
2 | Doanh thu thuin 1.607 1.632 1,56%
3 | Loi nhuén thudn tr HDKD 51 125 145,10%
4 | Loi nhudn khac 4 10 150,00%
5 | Loi nhudn trude thué 55,5 135,2 143.6%
6 | Loi nhudn sau thué 44 108 145,45% |
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) 1.3.3 Panh gia chung vé két qua kinh doanh nam 2018:

a/ Nhitng diém lam dwgec:

Thie nhét: MIC tiép tuc duy tri viing chic vi tri TOP 6 thi truong bao hiém.

Doanh thu dat 2.169 ty dong, hoan thanh 86,8% KHDT. Giir vitng vi tri TOP 6 doanh
nghiép bao hiém.

Ning luc kinh doanh va quan ly cua cac don vi tét. Trién khai cdc chuong trinh thic
day kinh doanh nghiép vu dat hiéu qua: chuong trinh “Bao hiém tai nan dién - ron rang thi
dua - han hoan nhan thwéng”; “Hang héa tang trwedng - Nhéin thuong lién tay™; chuwong trinh
thic ddy doanh thu ctia nghiép vu Tai san “ Chao khach méi - véi nhidu qua”...

Thie hai: Loi nhudn MIC dat 135,2 1) dong, ting truéng 143,6% so véi nam 2017,

Diéu nay dén tir viéc MIC dat loi nhuén trong dau tu khi da lva chon danh muc dau
tur hi¢u qua (ROE dat 11,5% ndm trong TOP dau cac don vi bao hiém PNT). Dong thoi
MIC ciing d3 tai co céu nghiép vu bao hiém theo hudng bén virng, giam ty trong nghiép vu
Xe co gioil.

Thir ba: Py nhanh qua trinh 56 hoa tai MIC, dp dung cong nghé hién dai ting
trai nghiém khdach hang:

MIC da hoan thanh va cho go-live dy an Hoa don dién ttr va Gidm dinh boi thuong
online trén toan hé théng. Tao co s¢ thue déy kinh doanh va thudn tién, an toan trong cong
tac tai chinh, tao nén tang cong nghé viing chéc cho viée s6 hoa bao hiém, bit kip vdi yéu
cau trong cudc cach mang cong nghé 4.0.

Thir tw: Qudn Iy 16t hoat dpng boi thiwong.

Nim 2018, MIC d4 td chire cong tac giam dinh bdi thudong hidu qua, giam 180 ty sé
tién bdi thuong so véi ndm 2017. Piu ndm, Ban didu hanh da hop va théng nhat mot so
giai phap nhdm nang cao chét lwong giai quyét bdi thuong tuy nhién van dam bao hi¢u qua
kinh doanh nhu: (i) Pao tao nang cao kién thirc chuyén mén cho can bd giam dinh boi
thuong tai Hoi s& va tai cac don vi, dao tao ky ndng dam phan, k¥ nang giao tiép cho can
bo. (ii) Téi co cAu nhén sy Khdi GPBT va 2 Trung tdim GDPBT HN va HCM va dd dem lai
nhirng hi¢u ung tich cuc.

Thir ndm: Ap dung khung quéan tri rii ro 3 lop

Ting cudng cong tic quan tri rii ro, phong tranh truc lgi. Chuan hoa cac quy trinh,
mau biéu hop ddng 4p dung théng nhit toan hé théng. Ting cudng cdng tic kiém tra, giam
sat cac don vi, Trong ndm da to chirc cic cude kiém tra toan dién cdc don vi chwa hiéu qua,

kiém tra theo chuyén dé. _jﬁ/
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Giir virmg 6n dinh Chinh tri ndi bg, tap thé doan két, tuan thi phép luat. Duy tri phat
huy ban séc viin héa Doanh nghiép. MIC vinh du nhén dugc cac bing khen 16n nhu: Béng
khen ctia UBND TP Ha ndi, nim trong top 20 nhén higu ndi tiéng, top 10 doanh nghiép
BH phi nhin tho uy tin, top 100 doanh nghiép tiéu biéu Sao vang it viét va nhiéu bing
khen khéc ...

b/ Nhitng diém chwa 1am dugc:

Bén canh nhitng mit tich cye, hoat dong kinh doanh bao hiém cia MIC con mdt sb
ton tai can khéc phuc:

- Hé thdng Cong nghé thong tin chua dap g tot cho hoat dong kinh doanh ciing
nhu nhu cdu quan tri.

- Doanh thu qua kénh Bancass con han ché.

- Cong tac truyén thong xay dung hinh anh thwong hi¢u chua hi¢u qua.

2 Tinh hinh diu tw, thye hién cic dy 4n
Hoat dong ddu tu d6ng vai trd quan trong ddi véi mot doanh nghiép bao hiém.

Co ciu doanh thu hoat dong tai chinh:

Don vi.: Triéu VND

Ngpvy | Nam2oi7 | Namaots | 0
|| Lai tidn gtri, Uy théc dhutr 140.851 32| 871 18,54 -3“8,1%“
2 | Thu lai dau tu tréi phiéu 10.699,35 | 24.259,60 | 126,7% |
3 | Lai dau tr ¢d phiéu ngén han 12.24290 |  64.640,68 | 428,0%
4 | Lai chénh léch ty gia 1.018,16 378,16 | -62,9%
5 Doanh thu hoat dong tai chinh khéac 9,40 0,82 | -91,3%
Tong cong 164.821,13 | 176.397,80 | 7,0%
3. Quan hé b dong
3.1Co phin
STT Noi dung Thuye hién 2018 Ghi chu .
I | Vén didu 1é (tridu ddng) 840.000 |
2 | Tong sb cb phiéu 84.000.000
3 | 86 luong cb phiéu quy -
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dang luu hanh

S6 lugng 6 phiéu c6 quyén biéu quyét

84.000.000

5 | S6 luong cb phiéu wu dai/khac (néu cd)

3.2 Danh sdch cé dong ndim giie tiv trén 5% von cé phan ciia Céng ty

e kg P b R (¥)
I | Ngan hang TMCP Quén doi ‘E)lac‘;‘;;“;‘; - Bty 58.451.321 | 69,58%
Tbng chng 58.451.321 | 69,58%
3.3 Co céu co dong (tgi ngay 14/11/2018)

T (Tt gl Cshpnin | O b ki
1| ch dong trangﬁum '§3.950.020 | 839.500.200.000 | 99,94%
1 | Cb dong td chirc 69.182.052 | 691.820.520.000 | 82,36% |
2 | C6 déng cé nhan 14.767.968 | 147.679.680.000 | 17,58%
Il | Cb6 déng nuée ngoai 49.980 499.800.000 |  0,06%
1 | Cb dong td chirc 5 -

2 | cé dong cé nhan 49.980 499.800.000 |  0,06%
Tong cong 84.000.000 | 840.000.000.000 |  100%

4, T6 chire va nhin sy

4.1

S0 lieong ngwoi lao dpng trong cong ty

Chét lwong ngudn nhén lyc 1a mot trong nhiing yéu t quan trong quyét dinh sy phat
trién 1au dai va bén viing cua Téng Cong ty nén MIC ludn dat muc tiéu xdy dyng dfi ngl
cén bo cong nhan vién chuyén nghiép 1én hang dau trong chién luge phat trién. Tinh dén
31/12/2018, tdng sb can bd cong nhan vién cia Tong Cong ty 1a: 1.465 ngudi.

Bang 11: Co cAu nhén sy ciia MIC tai thoi diém 31/12/2018

: 'IT ; = Sf}l“’?”lg |
Phin theo gidi tinh 1.465 |

1 Nam 718

2 Nir 747
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g e Logi 1a¢-a@ﬁg'? o 'séllfp-ng'
Phén theo trinh d§ hoc vin 1.465
1 Trinh d6 trén Pai hoc 38
2 Trinh d6 DPai hoc 840
3 Ddi tuong khac 587

4.2 Chinh sich doi véi ngwoi lao dpng
4.2.1 Thoi gian lam vié¢c
- Nguoi lao dong lam viéce tai Téng Cong ty 8 gio/ngay va S ngay/tun.

- Nguoi lao dong dugce nghi theo quy dinh ctia Luat Lao dong bao gbm: ngay 18,
nghi Tét, nghi 6m, nghi thai san, nghi phép, nghi viéc riéng...

- Ché 6 bao hiém, phuc loi: Téng Cong ty bao dam quyén lgi vé bao hiém va phic
lgi cho ngudi lao ddng trén co s& cac quy dinh cua phap luat hién hanh,

4.2.2 Chinh sach dao tao

Nhan thirc duoc tAm quan trong cua ngudn nhan luc trong su phét trién cia Tong
Céng ty, MIC dic biét chu trong tdi viéc dao tao va phat trién ngudn nhén lyc. V&i muc
tiéu 12 xdy dung va phat trién doi ngii nhan vién thanh thao vé nghiép vu, chuin muc trong
dao dirc kinh doanh, chuyén nghiép trong phong cach lam viéc va nhiét tinh phuc vu khach
hang. Vi vy, MIC thudng xuyén té chirc céc 16p dao tao ndi bd, dong thoi khuyén khich
cén bd nhén vién nang cao trinh do thdng qua vi¢c tham gia cac khoa hoc bén ngoai do
Tdng Cong ty tai trg. Bén canh d6, MIC con tao diéu kién hd trg vé mit thoi gian cho nhiing
lao ddng c6 nhu ciu hoc téip, dio tao.

4.2.3 Chinh sach lwong

Téng Cong ty xay dung quy ché vé quan 1y va phan phdi tién luong ap dung théng
nhét trong toan Téng Cong ty. Pon gia tién lwong duge xac dinh dya vao Téng quy lvong
(theo quy dinh cua Nha nude vé thang bang lrong, s6 lugng lao dong, mirc lwong toi thiéu)
va doanh s. Tién luong dugc phan phdi theo hiéu qua lao dong va sir dung tién luong nhu
don bay kinh té quan trong nhit dé kich thich ngudi lao dong tich cuc 1am viée. Viée phan
phdi tién lwong duge thire hién cong khai va din cha, dam bao sy cong bang va hop ly giira
cac chirc danh trong Tong Cong ty.

4.2.4 Chinh sach thuong

Nhim khuyén khich dong vién can bd céng nhan vién trong Tong Cong ty gia ting
hiéu qua déng gop, ting ning suat chit lugng hoan thanh cong viée. Téng Cong ty dua ra :
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chinh sach thudng da dang, phong pht nhu: Thudong dinh ky (thudng dip 18, tét, thuong
don vi, c4 nhan xudt séc...), thuong dot xuat (Thudng sang kién, thuong vuot ké hoach...)
cho ¢4 nhan va tap thé . Viéc xét thudng duge gin voi két qua hoat dong kinh doanh, muyc
tiéu cong viée dat duge va chat lugng dich vy ciia mdi nhan vién ddi vai khach hang.

D&i v6i cac ca nhan xuit séc ngoai dugc tang bing khen/gidy khen, Tong Cong ty
con to chirc cho CBNV di du lich nuée ngoai nham tri an, tao dong luc va khuyén khich
tinh than 1am viéc cia CBNV.

4.2.5 Cic ché do chinh sach khac doi véi nguwoi lao dong

Téng Cong ty thuc hién cac ché do bao dam x3 hoi cho ngudi lao dong theo Ludt
Lao dong, Noi quy lao dong va Thoa udce lao dong tap thé. Téng Cong ty ludn quan tim
dén doi sdéng ngudi lao ddng va cai thién didu kién cho can b cong nhan vién. Cy the:

Tang qua cho céc can bd cdng nhin vién vao cac ngdy Qudc té Phy nit 8/3, ngay Phy
nir Viét Nam 20/10, ngay 1& Tét (Tét Duong lich, Tét Nguyén dan, 30/4, ngay Qudc té Lao
dong 1/5, ngay Quéc khanh 2/9);

T6 chirc cho cac can by cong nhén vién di nghi mat, du lich hang nam;
T4 chire kham sirc khoe dinh ky cho ngudi lao dong;

Td chirc vui choi va ting qua cho céc chéu 1a con cua céc can bo cong nhan vién
Tdng Cong ty nhan ngay Qudc té Thiéu nhi 1/6, Ram Trung thu;

Tiang qua cho cac chau dat thanh tich cao trong hoc tip.

Pugc trang bi ddng phuc MIC;

Dugc tham héi/chic ming khi gia dinh ¢6 viée hiéu/hy;

Pugc chiam séc sirc khoe biang thé MIC-Health Care,..
4.3  Muc lwong binh quin

C’hitiéu - Niim 2016 ~ Nim2017 Nim 2018

Mrc luong binh quan

(ddng/ngudi/thang) 14.693.284 14.797.107 15,144,411

4.4 Tudn thi phdp ludt vé bio vé moi truong
Trong nam 2018, MIC thuc hién ding va diy du ché d¢, chinh séch, quy trinh, cong
viée vé méi treong lao dong, méi trudng sinh thai:

- Thue hién cong tac tuyén truyén, phd bién cic van ban quy dinh, quy pham phap

luat va cong tac dao tao phong chong chay né cho ngudi lao dong trong don vi /d/
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- Tham muru vé tdng hop kip thoi bao cdo vé an toan lao déng, vé sinh lao dong va
phong chéay chira chay cho Linh dao thyc hién theo ding quy dinh cua Nha nude.

- Tién hanh kiém dinh an toan k¥ thudt d&i véi mdy méc, thiét bj phong chay chira
chay, dam bao v¢ sinh moéi truong lao dong.

- Tién hanh ky két cac hop dong vé sinh mdi trrong tai toa nha MIPEC tower: Hop
ddng xtr 1y rac thai, Hop ddng dich vu vé sinh cong nghiép, Hop dong phun thude diét con
trung, ....

4.5  Hoat dpng Pang — doan, an sinh xa hji

MIC rit cha trong dén cong tic Pang, Cong tac chinh tri. MIC luén giir gin Pang
bé trong sach, vimg manh, ¢4 16i song gian di, ludn trung thanh va thyc hién nghiém chinh
moi chu chuong, dudng 16i, chinh sach cia Dang va Nha nude. Pang B6 MIC la Dang Bo
co sd trie thude Pang b Ngan hang TMCP Quin doi. Tinh dén nay, Pang by MIC da ¢6
44 Chi bo truc thude vai 296 Pang vién. Tinh hinh chinh tri va tu tuong cua can bo duge
dn dinh. Nhiéu nam lién Dang bd MIC dugc Pang uy cép trén trao ting danh higu Dang b
trong sach viing manh tiéu biéu.

Cong doan, Poan Thanh nién, Hoi phu nit da to chirc nhiéu hoat dong c6 y nghia
thiét thuc, cham lo doi séng vat chat, tinh than cho doan vién, hoi vién dam bao cdng tac
thi dua tai cidc chuong trinh trong diém, dfiy manh céac hoat dong “Pén on dap nghia”,
“Udng nudc nhé nguf”}n” bao v¢ quyén loi, loi ich hop phap chinh ddang cua nguoi lao dong,
céc hoat dong van hoa, vin nghé, thé duc thé thao v.v...Hoat dong ctia Cong doan, Doan
Thanh nién da phét huy dwoc vai trd va strc manh ciia doan thé chinh trj - x& héi gop phan
quan trong thuc hién thing lgi cic nhiém vu chinh tri ciia MIC.

Nim 2018, MIC tich cyc tham gia cac hoat dong an sinh xa ho1:

- MIC phéi hop véi Phong Cong tac xd hoi Bénh vién Nhi Trung Uong trao ting 50
suat qua cho 50 bénh nhan nhi ¢6 hoadn canh khé khan phai didu tri tai Bénh vién qua Tét.

- MIC trao ting qua trung thu 500 quyén sach cho Khoa Nhi—Bénh vién Bach Mai.

- MIC tang qua cho cc em thiéu nhi va céc ho gia dinh ¢6 hoan canh khé khin tai
huyén M§ Pure, Ha Noi.

- MIC trao tién hd trg cho gia dinh chién sy bi tai nan may bay Su-22U, s6 hiéu 8551
cua Trung doan Khong quéan 921, Su doan 371, QCPKKQ.

- MIC thim héi va trao qua hd trg gia dinh nan nhan Nguyén Gia Hiéu, gia dinh 6ng
Nguyén Vin Hai bi tir vong do tai nan di¢n; gia dinh nan nhin céng ty Solum Vina bi tai

nan giao théng. /M
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Ngoai ra, trong nam 2018, MIC con tham gia ung h¢ cho céc quy, hgi nhw: Quy vi
ngwdi nghéo, Quy nan nhan chat doc mau da cam, Quy khuyén hoc ctia Phuong, Quén ciing
nhu cua Thanh phé.... Céc don vi MIC trén toan hé théng nhu: MIC Pa Ning, MIC Binh
Thudn, MIC Tay Béc, MIC Dong Nai, .... cling tich cyc tham gia cac phong trao ung ho, tir
thién tai dia phuong.

5 Pénh gia cia Hi dong quén tri vé hoat djng ciia Tong cong ty
5.1  Ddnh gia ciia Hpi dong quin tri vé hogt djng kinh doanh cita Tong cong ty

- Niim 2018 MIC tiép tuc trién khai chién lugc giai doan 2017 -2022 va tdm nhin
dén 2025 tré thanh Nha bao hiém ban 1¢ thuan tién hang déau, hudng téi muc tiéu lot vao
TOP 5 BH PNT nam 2020 va TOP 3 nidm 20235, cung v6i phuong cham hoat dong “Nhanh
— Khac biét — B&n virg”. Nam 2018 méc du thi trudng bao hiém canh tranh v ciing khoc
liét, mot s6 doanh nghiép bao hiém ting trudéng dm va khong c6 hiéu qua tuy nhién HDQT
MIC d2 tap trung chi dao va h trg Ban diéu hanh trién khai va hoan thanh t6t c4c chi tiéu
k& hoach kinh doanh nam 2018, gittr MIC duy tri top 6 thi trudng bao hiém phi nhan tho vé
doanh thu va top dau thj truong vé ty 1é ROE (11,5%). Loi nhuan nam 2018 dat 1352 ty
dong, ting 143,6% so v&i 2017, hoat dong dau tu dat hiéu qua cao, doanh thu tr dau tr &
doanh thu khéc hoan thanh 158% ké hoach, Tong tai san ting trudng 24% so voi nim 2017,
chuyén dich co céu san pham, tap trung vao nhitng san pham c6 hidu qua, nang cao cht
lugng va kiém soat tot boi thuong, chi phi bdi thuong gidm 180 ty so v6i nam 2017, ning
suét lao dong binh quan dat 1.5 ty/ngudi, doi séng thu nhap CBNV nang cao thu nhip binh
quan ddu ting 5% so véi nam 2017.

- Hoan thanh viéc tang von didu 1& tir 800 ty 1én 840 ty thong qua hinh thire chi tra
¢ tirc bing cd phiéu cho ¢ dong hién hiru vai ty 1¢ 5% . Hién tai MIC dang hoan thién
nhitng thu tuc cudi cing véi UBCK dé tang von didu 1& tir 840 ty dong 1én 1300 ty dong
(thdng qua hinh thirc phat hanh C6 phiéu cho ¢6 dong hién hitu 420 ty va 40 ty tir chuong
trinh phat hanh C6 phiéu wu ddi cho ngudi lao dong).

- Thue hién thoai vén tai Tan Phu Long, MIC Invest va dang trién khai du dn D47
theo dung tién do.

- Hoan thanh viéc sira ddi didu 18 2018, xdy dung va ban hanh Quy ché ndi b quan
tri cOng ty.

- Thue hién quyét to4n tai chinh nim 2018, bao cao PHDCD chi tiét theo Bao cdo

tai chinh d3 kidm toan nam 2018 cia MIC. Ddng thoi lua chon cong ty kiém toan Ernst
&Young Viét Nam (E&Y) la cong ty kiém toan doc lap MIC nam 2018, 2019.
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- Thue hién trich 1ap ddy du cac quy theo phuong an phén phdi loi nhuén nim 2017
duoc Pai hoi thong qua.

- Hoat dong cong bd thong tin, cong khai cac loi ich lién quan ctia ngudi ngi b va
ngudi ¢ lién quan cia ngudi ndi bo thue hién day di, chinh xéc, kip thoi theo quy dinh
phap luat.

5.2 Ddnh gia ciia Hi dong qudan tri vé hoat dong ciia Ban Téng gidm dic cong ty

Trong nam 2018, Ban Tong giam déc da hoat dong phu hop véi cac quy dinh cua
phap ludt, Didu 18 MIC va thyc hién thanh cng cac Nghi quyét ctia Dai hoi dong c6 dong
va Nghi quyét Hoi dong quan tri

5.3 Cdc ké hoach, dinh hwéng ciia HYi dong quan tri

- MIC quyét tam hoan thanh tét nhiém vu va k& hoach nim 2019, véi myc tiéu hudng
dén MIC dat TOP 5 nam 2020 va TOP 3 nim 2025.

- Nam 2019 ké hoach doanh thu dé ra 1a 2.488 ty dong, ké hoach lgi nhuan trude
thué tir hoat dong kinh doanh 220 ty ddng, ddm bao mirc chi tra b tire 10% cho C6 dong.

- Tiép tuc mé réng va phat trién céc kénh ban hang, ban chéo véi cic ngan hang,
céc to chure tin dung tiéu dung, kénh méi gidi va fronting. Téap trung khai thac phi bao hiém
tai cac Tap doan kinh té 16n, khai thac t6i da tap khach hang hién hitu. Duy tri, phat huy
hi¢u qua tir nguon khach hang Quén doi.

- Nang cao quan tri ri ro trong kinh doanh, khai thac ¢6 chon loc déi véi nghiép vu
bao hidm Xe co gidi va con ngudi. Tap trung thic diy ting truong cac nghiép vu ¢ hidu
qua cao nhu: Tai san Ky thuat, Hang hai.

- Lua chon céc kénh diu tu hiéu qua gia ting ty suét sinh 10i hoat dong dau tu.

- MIC tiép tuc diy manh xay dung co s& ha ting cong nghé thong tin ting ning luc

cdt 18i cia doanh nghiép, ngh:en clru cac giai phap cdng nghé vai muc tiéu nang cao trai
nghiém cua Khach hang vé san pham, dich vu bdi thuong thong qua cac kénh s6 hoa.

- Tlep tuc kién toan mo hinh t6 chuc, dam bao chat lwong nguon nhan sy phuc vu
kinh doanh, quan tam boi dudng va dao tao phat trién doi ngll can bd ¢o dire, ¢o tai lam
nong cot cho MIC.

- Néang cao nang luc va chit lugng phan tich rui ro, nang lye gidm sit va canh bao
sém, Kidm soat chit ché cac vin dé vé tuan thu, chi dao xdy dung hé thong cac chi so rui
ro KRIs . DAy manh xay dung céac quy trinh quy ché quan tri ndi bd, giam sat vi¢e tuan thu
thwe hién SLA nham hd tro toi da hoat dong kinh doanh.

- Dy kién dua cb phiéu MIC sang niém yét tai satn HOSE vao Quy 111/2019.
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I1I - QUAN TRI DOANH NGHIEP

I.  Hoi Pong Quan Tri
1.1 Danh sich thanh vién Hji dong quan tri
STT Ho tén Chire vu Ghi chi
1 Udng Dong Hung Chu tich HDQT Thanh vién HDQT diéu hanh
2 Nguyén Quang Hién Phé Cha tich HBPQT | Thanh vién HDQT diéu hanh
3 Phan Phuong Anh Thanh vién HDQT Thanh vién HPQT diéu hanh
4 Lé Viét Hai Thanh vién HDQT Thanh vién HDQT doc lap
5 Du Cao Son Théanh vién HDQT Thanh vién HPQT doc 1ap
1.2 Cic tiéu ban ciia Hpi dong quan tri

L3

Trong nam 2018, cac Uy ban thuoc HDQT (Uy ban Thu lao & Nhén sy, Uy ban
Giam dinh Béi thudng, Uy ban Quan tr rui ro...) di tu van va tham muu cho HDQT theo
chitc nang, nhiém vy va quyén han giGip ning cao hiéu qua trong cong tac quan tri doanh
nghiép.

Hogt dong cua Hpi dong quan tri

Trong ndm 2018 HPQT ludn giam sat viéc thuc hién cua Ban Piéu hanh trong cong
viéc vé hoat dong kinh doanh ciia Téng Cong ty, cling nhu giam sat viée thuc hién nghi
quyét ctia Dai hoi ddng cb dong va cac quyét dinh cua HDQT da dugc thong qua.

Bén canh cong tac giam sat, Hoi déng quan tri di chi dao Ban Téng giam ddc hoat
dong phi hop véi quy dinh cua Phap luat, Diéu 1€ MIC va thuc hién dung theo cac Nghi
quyét ctia Dai hoi dong ¢b dong va Hoi dong quan tri.

e Danh sach cac Nghi quyét nam 2018 nhu sau:

’ ; - Nedy NGi dung Hinh thire
1 OUfPE;(S;’FQ” 02/01/2018 | Thong qua Ké hoach kinh doanh ndm 2018 Hop HBQT
[T v [T S| ey
g | Y& ZH(EETQ' 04/01/2018 ;%i“gggg%%hgnmg“g diu tr va trién khai h | oo

| 4 14/12101—)1(8;?(2— 16/3/2018 "\I:;xfr;% gltgln gigz r?’ﬁéﬂjlﬁ% r;Q;yn]m.lisc la nha tu Hop HDQT
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:ll: S6 NQ Neiy Noi dung Hinh thirc
15/2018/NQ- Cong tac 16 chire Dai hoi dong c0 dong thuong | o0

5 HPQT 19/3/2018 ién 2018 op HDQ
17/2018/NQ- Két qua kinh doanh Quy 1/2018 va phuong _

6 | mpar | 942918 | i6ng trién khai Quy IL. S ERgl |
19/2018/NQ- Mién nhiém TGP MIC va bd nhiém Nguoi dai |

7 HDOT 31/5/2018 | gis ohip ludt op HDQ T

g 20/2018/NQ- 31/5/2018 Bo nhiém Pho chi tich HDQT , PTGD Thudmg Hop HPQT

HDPQT true

2172018/NQ- KQKD 4 thang dau nam va chc cong viée khac | .

9 HPOT 31/5/2018 | A~ g | Hop l_[DQ T
23/2018/NQ- Dy kién KQKD Quy 3 va phuong huéng trién -

10 HPOT 07/09/2018 | 11: ouy 4 Hop HPQ'1
26/2018/NQ- KQKD Quy 3 va giai phap trién khai kinh | [,

L apor | 131920181 4oanh 2 thang cudi nam Hep PRt

12| 2% f{OE; g’? Q- | 241012018 Phuong an chi tiét phat hanh ¢6 phiéu Hop HBQT
28/2018/NQ- Phé duyét ndi dung xin ¥ kién cb dong bang | N

13 HDQT 24/10/2018 | 00 Hop HPQ'1 |
29/2018/NQ- Théng qua td trinh xin ¥ kién DPHPCP qua vin NV

14 HDQT 05/11/2018 | ., - Hop HDQT

15 3”?_10{_)13{?(} 05/11/2018 | Thong qua ho so chao ban ra cong ching Hop HPQT ‘

15| % Iﬂ%é’?‘) 08/11/2018 | Théng qua mé tai khoén phong tda tai BIDV | Hop HDQT
32A/2018/NQ Thong qua mot s& muac phan cép tham quyén .“_ e

17| poT 21/11/2018 ¢4 Thuong trrc HDQT 1 Hop HDQ']
33/2018/NQ- Thong qua phuong an chi tiét ting von tir 840 A

18| " ypor | 22112018 | 1 4éng lén 1.300 1y dong Hop HPQT |

19 34;2H(;(8;$Q_ 06/12/2018 | Thong qua viée dau tu CP cong ty CK IB Hop HDPQT i
35/2018/NQ- Chi tiét phuong 4n phat hanh cho C6 dong hién |

2 ¥ |

201 Typor | V7122018 | by va phat hanh ESOP Hep Rl |

51| 2% %1%(8){?(2 20/12/2018 | Diéu chinh mét sé ni dung Nghj quyét s6 35 | Hop HDQT

2. Ban Kiém soit

2.1  Danh sdch thanh vién Ban Kiém Sodt M
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STT Ho va Tén Chire vu Ngay biit S6 budi | Tyl¢ | Lydo

dau/khong hop tham | khong

con la thanh | thamdy | duw tham

vién BKS dy
1 |Nguyén Thi Phuong | Truong Ban| 29/03/2017 4/4 100%
Thuy

2 | Dwong Thi Thanh Nga | Thanh vién | 29/03/2017 4/4 100%
3 | Lé Thi Hai Ninh Thanh vién | 29/03/2017 4/4 100%

2.2 Hoat dpng ciia Ban Kiém sodt nim 2018.

Niam 2018, Ban Kiém soat da trién khai, thyc hién tdt cac nhiém vu theo quy dinh
tai Didu 1é cia Téng Cong ty Cé phan Bao hiém Quan doi (MIC), Quy ché to chire va hoat
dong cua Ban Kiém soét, gop phan cing MIC hoan thanh t6t ké hoach kinh doanh va cac
nhiém vu dugc Dai hoi ddng ¢ dong thong qua, cu thé:

2.2.1 Gidm sdt tuén thi quy dinh ciia Phdp lugt, Biéu 1é MIC trong quan tri, diéu hanh,
Gidm sat nghi quyét dai héi dong coé dong

Hoat dong giam sat dd dugc tién hanh thudng xuyén, trong do tap trung vi¢e Giam
sat tudn thu Quy dinh cua phép luat va Piéu 1¢ MIC trong quan tri didu hanh, cong tac gidm
sat tap trung vao: Giam sat bao céo tai chinh; Giam st cac chi tiéu an toan tai chinh; Giam
sat giao dich cic bén lién quan; Gidm sét vigc thuc hién cac du dn lon quan trong cua MIC.

Ban Kidm soét da thyc hién giam sat Hoi ddng quan tri, Ban diéu hanh trong viée
thye hién cac dinh huéng va muyc tiéu kinh doanh nam 2018 ctua MIC di duoc Dai hoi déng
¢6 dong thong qua, dong thai theo doi thudng xuyén vi¢e thuc hién cac chi tiéu ké hoach
kinh doanh do Hoi ddng quan tri, Ban Didu hanh giao cho cée don vi trong toan hé thong
nhim dat muc tiéu do Pai hoi dong c6 dong giao.

Thong qua két qua giam sét, Ban Kiém soat da chi ra nhirng ton tai trong qué trinh
hoat dong, kip thoi dwa ra nhitng d¢ xudt, kién nghi voi Hoi dong quan tri, Ban Diéu hanh
céc bién phap ting cuong kiém soat, swra ddi/ hoan thién quy dinh ngi bj... nham han ché
va giam thiéu rai ro, dam bao tudn thu cic quy dinh cta phap ludt, ndng cao chit lugng va
hi¢u qua hoat dong.

2.2.2 Chidao hoat djong Kiém todn néi bo

Ban Kiém so4t Téng Cong ty Cé phan Bao hi¢m Quén doi da chi dao Co quan Kiém
toan ngi by xay dung ké hoach va thuc hién kiém tra tai cdc don vi thudc/truc thuge MIC
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theo ké hoach kiém tra nam 2018. Thuc hién kiém toan 11 doan kiém toan trong do c6 4
doan kiém toan hé théng va 7 doan kiém toan céc don vi thanh vién cia MIC.

Thong qua két qua kiém todn, Co quan Kiém toan ndi bo da kip thai chi ra va kién
nghi bo sung, chinh stra cac quy dinh ndi b, ra sodt cac tOn tai lién quan dén h¢ thong va
hiéu chinh céc sai léch sau kiém toan. Dudi su chi dao cua Hoi déng quan trj, Ban diéu
hanh, cac don vi thanh vién da tich cyc chinh sua sau kiém todn gop phan giam thiéu cac
rui ro cho MIC.

2.2.3 Thdm dinh Béo cdo tai chinh

Pinh k¥ 6 thang va | nim, Ban Kiém sodt chi dao Co quan Kiém todn ndi by MIC
thye hién thAm dinh Béo cdo tai chinh ban nién va cudi nién do cua MIC. Viée tham dinh
Bdo céo tai chinh dinh ky dam bao Bao cdo tai chinh dugc trinh bay trung thwe hop 1y theo
ding quy dinh cta phap ludt va quy dinh cua MIC. Hon ntia qua vi¢e tham dinh, Ban Kiém
sot ciing dua ra nhidu kién nghi gép phan nang cao hiéu qua hé théng kiém soat ngi bo
trong viéc lap va trinh bay Béo cao tai chinh.

2.2.4 Néi dung khac

Ban Kiém soat da td chuc cude hop cia Ban Kiém soat dinh ky hang Quy, ndi dung
cac cugc hop nham phén cdng cong vi¢e trong Ban Kiém soat trén co sa trinh do, ning luc
cua tirng thanh vién, chi dao Cong tac giam sat va hoat dong Kiém toan ndi bd ctia MIC.

Ban Kiém soét, Kiém toan ndi bd phéi hgp chit ché vai Khéi Quan tri rii ro dé xu
Iy triét dé céc két qua, kién nghi kiém toan. Hang thang Khdi Quan tri rai ro gui tong hop
theo ddi xtr 1y cac kién nghi ddy du 16i Hoi dong quan tri, Ban Kiém sodt, Ban Diéu hanh
vi Co quan Kiém toan ndi bo.

Viéc 1ap va theo ddi danh sach c¢b dong sang lap, c6 dong 16n va ngudi ¢d lién quan
cua Thanh vién Hoi dong quan tri, Thanh vién Ban Kiém soat, Ban Piéu hanh dwoc Ban
Kiém soat thuc hién dinh ky. Céc giao dich ngudi co lién quan cia c6 dong sdng 1ap va co
dong lén da dugc theo doi chit ché dam bao vige cong bé thong tin theo dung quy dinh
phap ludt trong vigc mua ban co phiéu.

3 Cic giao dich, thu lao va cdc khoan lgi ich cua Hoi Df“mg Quiin tri, Ban Kiém
Sodt va Ban Gidam dbc

3.1  Lwong, thirong, thii lao, cdac khoan lgi ich:
Thuc hién theo ding Nghi quyét ciia Pai hoi dong c6 dong nam 2018 thong qua.

3.2 Giao dich ¢6 phiéu ciia cé ddng ndi bp: &%/
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S(l‘:n1 o gl:iél;( s¢ | S6co phiét:( SO Ly do
a iru dau ky hiru cuoi ky 5
Nguwoi thye hién Quin he Y Y| ting, giiim
3 < voi co dong £ .. | (mua, bin,
T giao dich e So — « Ty z
ngi bo Ty 1&/ | So lugng 2 chuyén
% luong | vpr | cp il aéi
P VDL ik
thuong...)
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Tbng Céng ty C6 phan Bao hidém Quan doi

THONG TIN CHUNG

TONG CONG TY

Tbng Céng ty Co phan Béo hiém Quan d6i (“Téng Cong ty”) dvoc thanh lap theo Gidy phép Thanh
lap va Hoat déng s6 43/GP/KDBH ngay 8 thang 10 n&m 2007 do BO Tai chinh cép lan déu va Gidy
phép diéu chinh gan nhét 14 43/GPDC27/KDBH ngay 8 thdng 11 n&m 2017 cta Bd Tai Chinh.

Mét s6 théng tin quan trong cla Téng Céng ty bao gom:
Tén Céng ty: Téng Céng ty C4 phan Bao hiém Quan Doi
Dia chitru s& chinh:  Tang 15, Toéa nha MIPEC, sb 229 Tay Son, Nga Tu S&, Dbng Pa, Ha Noi.

Linh vuc hoatdéng:  Kinh doanh bao hiém phi nhan tho, tai bdo hiém; hoat dong d& phong, han
ché rai ro, tbn that; giam dinh tdn that, giai quyét bdi thwong, yéu cau ngudi
thir ba bdi hoan; hoat ddng dau tw, xay dung va cac hoat déng khac theo
quy dinh cua phap luat.

Mang lwéi hoat dong: 63 cbng ty thanh vién trén ca nuwée

Nhé&n vién: 1.465 nhan vién tai ngay 31 thang 12 nam 2018 (1.619 nhan vién tai ngay 31
thang 12 n&m 2017)

Vén diéu l&: 840.000.000.000 VND tai ngay 31 thang 12 ndm 2018
Trudc ngay 10 thang 8 nam 2018, Téng Coéng ty c6 mot cong ty con nhw sau;

Ty 16 s& htu
truc tiép cla

Céng ty con Dia chi Linh vue kinh doanh Téng Céng ty
Céng ty Cod phan S6é 54, duéng Té Hiry, Kinh doanh bat déng san, dau tw 68,12%
dau tu MIC (“MIC phwéng Trung Van, quan  tai chinh, xay dwng va cac hoat
invest”) Nam Ttr Liém, Ha Noi déng khac theo quy dinh clia phap

luat

Ngay 10 thang 8 nam 2018, Téng Céng ty va Céng ty Cé phan Héa dau Quan doi da ky két hop dén
chuyén nhuwgng toan bd cb phan cia MIC Invest do Téng Céng ty nim gite, theo hop dong so
24/CNCP/MIC_MIPEC. Tai ngay 31 thang 12 nam 2018, MIC Invest khéng con la cong ty con cla
Téng Cong ty.
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Téng Céng ty Cé phan Bao hiém Quan doi

THONG TIN CHUNG (tiép theo)

HOI BONG QUAN TRI

Céc thanh vién Hoi ddng Quén tri trong ndm va vao ngay lap bdo céo tai chinh nay nhu sau:

Ong Uéng Béng Hung Chu tich B& nhiém ngay 5 thang 4 nam 2017
Ong Nguyén Quang Hién Phé chd tich B4 nhiém ngay 1 thang 6 nam 2018
Ong Du Cao Son Thanh vién B& nhiém ngay 29 thang 3 nam 2017
Ong Phan Phwong Anh Thanh vién Bé nhiém ngay 29 thang 3 nam 2017
Ong L& Viét Hai Thanh vién B& nhiém ngay 5 thang 4 nam 2017

BAN KIEM SOAT

Cé4c thanh vien Ban Kiém soat trong n&m va vao ngay lap béo céo tai chinh nay nhu sau:

Ba Nguyén Thi Phuwong Thiy  Trwéng ban B4 nhiém ngay 29 thang 3 nam 2017
Bé& L& Thi Hai Ninh Thanh vién B& nhiém ngay 29 thang 3 ndm 2017
Ba Dueng Thi Thanh Nga Thanh vién B& nhiém ngay 29 thang 3 nam 2017

BAN TONG GIAM BOC

Céc thanh vién Ban Tdng Giam ddc trong n&m va vao ngay lap bao céo tai chinh nay nhu sau:

Ong Nguy&n Quang Hién Téng Giam déc BS nhiém ngay 26 thang 6 nam 2015
_ Mién nhiém ngay 1 thang 6 nadm 2018

Ba Nguyén Thi Hai Yén Quyén Téng Gidm déc B nhiém ngay 29 thang 1 n&m 2019

Ong L& Nhw Hai Pho Téng Giam dbc B& nhiém ngay 26 thang 5 nam 2017

Ba Ngb Bich Ngoc Pho6 Téng Giam déc Bb& nhiém ngay 10 thang 8 nam 2017

Giam doc tai chinh

Ba Nguyén Thi Thu Hang Phé Téng Giam dbéc B& nhiém ngay 21 thang 5 nam 2017
Mién nhiém ngay 1 thang 9 nam 2018

Ong Nguyé&n Burc Tuén Pho Téng Giam déc B& nhiém ngay 18 thang 8 nam 2017
Ong Boan Phong Quang Pho Téng Giam déc B nhiém ngay 18 thang 8 nam 2017
Ba V(i Thj Lé Lan Phé Téng Giam déc B& nhiém ngay 18 thang 8 nam 2017

Mién nhiém ngay 10 thang 4 nam 2018

NGUO'l DAI DIEN THEO PHAP LUAT

Nguwei dai dién theo phap luat cia Téng Céng ty vao ngay lap bao cao nay 1a 6ng Ubng Béng Hung
- Chtrc vy: Cha tich Hoi ddng Quan tri.

Ba Ngb Bich Ngoc duoc 6ng Uong Béng Hung dy quyén ky bao céo tai chinh theo Gidy Uy quyén sb
1518/2018/GUQ-MIC ngay 1 thang 6 nam 2018.
KIEM TOAN VIEN

Céng ty Trach nhiém Hivu han Ernst & Young Viét Nam 14 céng ty kiém toan cho Téng Céng ty.
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Téng Céng ty C6 phan Bao hiém Quan ddi

BAO CAO CUA BAN TONG GIAM BOC

Ban Téng Giam dbéc Téng Cong ty C6 phan Béo hiém Quan déi (*Tong Coéng ty”) trinh bay bao céo
nay va bao cdo tai chinh clia Téng Céng ty cho na&m tai chinh két thuc ngay 31 thang 12 nam 2018.

TRACH NHIEM CUA BAN TONG GIAM BOC POI VOI BAO CAO TAI CHINH

Ban Téng Giam dbc chju trach nhiém dam bao bao c4o tai chinh cho tirng ndm tai chinh phan anh
trung thire va hop Iy tinh hinh tai chinh, két qua hoat déng kinh doanh va tinh hinh Iwu chuyén tién té
clia Téng Coéng ty trong n&m. Trong qua trinh 1&p bao céo tai chinh nay, Ban Téng Giam déc can phai:

» lpa chon cac chinh sach ké toan thich hop va ap dung cac chinh sach nay mét cach nhat quan;
» thuwe hién cac danh gia va udc tinh mét cach hop ly va than trong;

» néu 6 cac chuan muc ké toan &p dung cho Tong Cong ty cd duoc tuan th( hay khong va tat ca
nhttng sai léch trong yéu so véi nhirtng chudn muc nay da dwoc trinh bay va gidi thich trong béo
cao tai chinh; va

»  lap béo c&o tai chinh trén co s& nguyén téc hoat déng lién tuc trie tredng hop khéng thé cho réng
Tong Cong ty sé tiép tuc hoat déng.

Ban Téng Giam déc chju trach nhiém ddm bdo viéc cac sb sach kétodn thich hop dwoc Iwu
gite @& phan anh tinh hinh tai chinh cta Téng Céng ty, véi mirc @6 chinh xac hop ly, tai bat ky thoi
diém nao va dam bdo rang cac sd sach ké toan tuan thi véi Ché do ké toan da dugce ap dung. Ban
Tdng Giam déc cling chiu trach nhiém v& viéc quan Iy cac tai san ctia Téng Cong ty va do do phai
thwe hién cac bién phap thich hop d& ngan chan va phat hién céc hanh vi gian 1&n va nhirng vi pham
khac.

Ban Tng Giam ddc cam két da tuan thi nhirng yéu cdu néu trén trong viéc 18p b&o céo tai chinh keém
theo.

CONG BO CUA BAN TONG GIAM POC

Theo y kién ctia Ban Téng Giam déc, bao c4o tai chinh kém theo phan anh trung thirc va hop Iy tinh
hinh tai chinh clia Tdng Cong ty vao ngay 31 thang 12 nam 2018, két qua hoat dong kinh doanh va
tinh hinh Iuu chuyén tién té cho nam tai chinh két thic cting ngay phi hop véi cac Chudn myc ké
toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam, cac huwéng dan ke toan dp dung cho céc
doanh nghiép bdo hiém va cac quy dinh phap ly c6 lién quan dén viéc lap va trinh bay bao cao tai
chinh.

Phé Téng Giam déc
Giam déc¢ Tai chinh

Ha Noi, Viét Nam

Ngay 29 théng 3 nam 2019
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Ernst & Young Vietnam Limited Tel: +84 24 3831 5100
8th Floor, Cornerstane Building Fax: +84 24 3831 5090
16 Phan Chu Trinh Street ey.com

BuiIdinq a better Hoan Kiem District
workinq worki Hanei, 5.R. of Vietnam

S4 tham chiéu: 60999801/20237688
BAO CAO KIEM TOAN POC LAP

Kinh givi: Caccdddong
Téng Cong ty C6 phan Bao hiém Quan doi

Chuing tdi 34 kiém toan bao céo tai chinh cta Téng Céng ty C6 phan Bao hiém Quan ddi (“Téng Céng ty”)
duoc |8p vao ngay 29 thang 3 nam 2019 va dwoc trinh bay tir trang 6 dén trang 66, bao gém bang can
d6i ké toan tai ngay 31 thang 12 nam 2018, bao céo két qua hoat déng kinh doanh va bao c4o Iuu chuyén
tién t& cho nam tai chinh két thiic cling ngay va cac thuyét minh bao co tai chinh kém theo.

Trach nhiém cia Ban Téng Giam déc

Ban Téng Giam déc Téng Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hop Iy béo céo
tai chinh clia Téng Cong ty theo cac Chudn muc ké toan Viet Nam, Ché do ké toan doanh nghiép Viét
Nam, céc hudng dan ké toan ap dung déi véi doanh nghiép bao hiém va cac quy dinh phap Iy co lién
quan dén viéc lap va trinh bay bao céo tai chinh va chiu trach nhiém vé kiém soat ndi bé ma Ban Téng
Giam dbc xac dinh |a can thiét & ddm bao cho viéc 1ap va trinh bay bao céo tai chinh khéng co sai sét
trong yéu do gian 1an hoZc nham Ian.

Trach nhiém ciia Kiém toan vién

Trach nhiém cla ching t6i 1a dwa ra ¥ kién vé bao céo tal chinh dwa trén két qua clia cude kiém toan.
Chung t6i 4 tién hanh kiém toan theo cac Chuén myc kiém toan Viet Nam. Cac chudn muc nay yéu cdu
chung t6i tuén thd chudn mue va céc quy dinh vé& dao dirc nghé nghiép, lap ké hoach va thuc hién cubc
kiém toan dé dat duoc sy dam bdo hop Iy v& viéc liéu bao cao tai chinh ciia Téng Céng ty cé con sai sot
trong yéu hay khéng.

Céng viéc kiém toan bao gdm thyc hién cac thl tuc nhdm thu thap cac bang chirng kiém toan vé cac sé
ligu va thuyét minh trén bao c4o tai chinh. Cac thi tuc kiém toan dwoce lwa chon dwa trén xét doan cla
kiém toan vién, bao gébm danh gia rli ro co sai s6t trong yéu trong bao cao tai chinh do gian lan hoac
nham I&n. Khi thwe hién danh gia cac rlii ro nay, kiém toan vién da xem xét kiém soat noi bo cia Téng
Céng ty lién quan dén viéc lap va trinh bay béo cdo tai chinh trung thue, hop Iy nham thiét ké cac thi tuc
kiém toan phu hop véi tinh hinh thue t&, tuy nhién khéng nham muc dich dva ra ¥ kién v& hiéu qua cla
kiém soat néi bd cia Téng Céng ty. Céng viéc kiém toan cting bao gdm danh gia tinh thich hop clia céc
chinh sach ké toan duwoc dp dung va tinh hop ly clia cac wée tinh ké toan clia Ban Téng Giam déc ciing
nhw dénh gia viéc trinh bay téng thé bao cao tai chinh.

Chting t6i tin tuéng rang cac bang chizng kidm toan ma ching téi d4 thu thap duoc 1a ddy dd va thich hop
d& 1am co s& cho y kién kiém toan cla chiing toi.

A member firmof Ernst & Young Global Limited
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Y kién cua Kiém toan vién

Theo y. kién cla chung t6i, bao cao tai chinh da phan anh trung thwc va hop ly, trén céac khia canh
trong yéu tinh hinh tai chinh clia Tong Cong ty vao ngay 31 thang 12 ndm 2018, ciing nhu két
qua hoat déng kinh doanh va tinh hinh lwu chuyen tién t& cho ndm tai chinh két thic cling ngay, phu hop
véi cac Chudn muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam va cac quy dinh phap Iy cé
lién quan dén viéc lap va trinh bay bao cao tai chinh.

Van dé khac
Bao cao tai chinh clia Téng Céng ty cho nam tai chinh két thic ngay 31 thang 12 nam 2017 da duoc

doanh nghiép kiém toan khac kiém toan va dua ra y kién chap nhan toan phan vé bao cao tai chinh do
vao ngay 23 thang 3 nam 2018.

(s - Nguyén Ha Lé
Pho Tong Glém déc Kiém toan vién
Sé Gidy CNDKHN Kiém toan: 2036-2018-004-1 Sé Gidy CNDKHN Kiém toan: 3484-2015-004-1

Ha N&i, Viét Nam

Ngay 31 thang 03 nam 2019

A mermber firm of Ernst & Young Global Limited
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Téng Céng ty C6 phan Bao hiém Quan doi

BANG CAN BOI KE TOAN
ngay 31 thang 12 nam 2018

BO1 - DNPNT

Don vi tinh: VND

Mé o Thuyét o Sé ddu ndm
s0 TAl SAN minh 86 cuoi nédm (Trinh bay lai)
100 | A. TAI SAN NGAN HAN 3.064.003.664.655 | 2.221.673.578.492
110 | I. Tién va cac khoan twong duong
tién 4 156.256.509.455 33.367.478.831
111 1. Tién 21.256.509.455 7.867.478.831
112 2. Céc khoan twong dwong tién 135.000.000.000 25.500.000.000
120 | Il. Dau tw tai chinh ngén han 5 1.762.535.839.499 | 1.367.313.467.330
121 1. Pautw ngan han 5.1 163.318.294.435 204.042,815.935
129 2. Dy phong gidm gia dau tuw
ngan han 5.1 (58.282.454.936) | (16.179.348.805)
123 3. Dautw ndm gilr G&n ngay déo
han 5.2 1.657.500.000.000 | 1.179.450.000.000
130 | lll. Céc khoan phai thu ngan han 6 552.970.577.461 374.672.844.809
131 1. Phai thu cla khach hang 239.770.058.867 110.078.524.825
131.1 1.1. Phai thu vé hop dong bdo
hiem 239.770.058.867 110.078.524.825
182 2. Tréatrwde cho ngudi ban ngén
han 156.313.817.996 114.709.306.401
135 3. Phaithu ngén han khac 165.582.503.832 155.760.783.870
139 4. Dy phong phdi thu ngén han |
kho doi (8.695.803.234) (5.935.770.287)
140 | IV. Hang tén kho 3.562.405.924 5.473.465.396
141 1. Hang tdn kho 3.562.405.924 5.473.465.396
150 | V. Taisan ngdn han khac 73.298.663.921 81.975.646.442
151 1. Chi phi tré trwédc ngan han 12 67.141.771.468 68.491.617.445
151.1 1.1. Chi phi hoa hoéng chwa phén
bé 12.1 64.912.970.454 66.320.851.564
151.2 1.2. Chi phi tra trwée ngén han
khac 12:2 2.228.801.014 2.170.765.881
152 2. Thué GTGT dwoc khau trir 4.842.854.403 9.411.062.690
154 3. Thué va cac khoan phai thu
Nha nuwdc 7 1.314.038.050 4.072.966.307
190 | Vi. Tai san tai bdo hiém 515.379.668.395 356.930.675.684
191 1. Dw phoéng phi nhweng tai
bdo hiém 19.1 273.094.927.210 | 184.867.363.634
192 2. Dy phong bdi thudng nhuwong
tai bao hiém 19.2 242.284.741.185 174.063.312.050
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Tdng Céng ty Co phan Bao hiém Quan ddi

BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2018

BO1-DNPNT

Pon vj tinh: VND

M& Thuyét Sé d4u nam
sé | TAI SAN minh S6 cubi ndm (Trinh bay lai)
200 | B. TAISAN DAI HAN 613.560.396.532 | 777.145.445.844
210 | I. Céc khoan phéi thu dai han 12.491.417.194 12.807.262.650
218 1. Phai thu dai han khac 12.491.417.194 12.807.262.650
218.1 1.1.Ky quy bao hiém 8 7.000.000.000 7.000.000.000
218.2 1.2. Phdi thu dai han khéc 5.491.417.194 5.807.262.650
220 | ll. Tai sén cé dinh 420.212.483.072 | 387.767.024.815
221 1. Tai san cb dinh hitu hinh 9 55.673.668.358 74.343.730.074
222 - Nguyén gié 76.242.165.182 116.995.849.795
223 - Gi4 trj hao mén luy ké (20.568.496.824) | (42.652.119.721)
227 2. Taisan cb dinh vé hinh 10 17.575.989.555 17.052.184.000
228 - Nguyén gia 19.516.533 380 18.953.533.380
229 - Gi4 tri hao mon luy ké (1.940.543.825) (1.901.349.380)
230 3. Chi phi xay dwng co ban
dé dang 1 346.962.825.159 | 296.371.110.741
250 | Nl. Dau tw tai chinh dai han 5 128.440.000.000 | 315.300.000.000
251 1. Dau tu vao cong ty con 5.3 = 15.300.000.000
253 2. Pau tu gop vdn vao don vi
khac 5.3 128.440.000.000 -
255 3. DAu tv ndm gilr dén ngay
d4ao han 52 7.005.000 | 300.007.005.000
259 4. Dy phong dau tw tai chinh
dai han 5.3 (7.005.000) (7.005.000)
260 | IV. Taisan dai han khac 52.416.496.266 61.271.158.379
261 1. Chi phi tra trwéc dai han 12.3 52.416.496.266 61.271.158.379
270 | TONG CONG TAI SAN
(270 = 100 + 200) 3.677.564.061.187 | 2.998.819.024.336
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Téng Céng ty Cé phan Bao hiém Quan dbi

BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2018

BO1 - DNPNT

Bon vj tinh: VND

Mé& Thuyét $é dau nadm
sé | NGUON VON minh Sé cubi ndm (Trinh bay lai)
300 | C. NOQ PHAITRA 2.689.155.342.370 | 2.115.994.783.695
310 | L No ngan han 2.644.876.917.334 | 2.069.210.336.813
311 | 1. Vayvang ngan han 14 80.618.971.283 204.371.547.925
312 | 2. Phaitrd ngwoi ban ngan han 13 216.794.750.035 147.254,123.194
312.1 | 2.1. Phéitré vé hop déng béo hiém 213.823.049.375 143.486.600.695
312.2 | 2.2. Phéitré khéc cho nguwai ban 2.971.700.660 3.767.522.499
313 | 3. Ngwoi mua tra tién trudc ngén
han 33.957.290.909 6.544.539.813
314 | 4. Thué va cac khoan phai nép
Nha nwée 15 16.997.815.330 19.215.707.382
315 | 5. Phaitra ngwoi lao déng 60.773.057.938 27.856.486.433
316 | 6. Chi phi phaitra ngén han 16 22.230.634.579 12.065.824.170
319.1 | 7. Doanh thu hoa héng chiwa duoc
huwéng ; 18 86.685.084.677 52.470.668.521
319 | 8. Phaitra ngan han khac 17 405.675.978.604 26.585.972.554
323 | 9. Quy khen thwéng phtc lgi 650.557.250 -
329 | 10. Dw phéng nghiép vu 19 1.718.432.776.729 | 1.572.845.466.821
329.1 | 10.1.Dw phéng phi béo hiém géc va
nhén téi béo hiém 19.1 | 1.004.045.050.732 | 954.616.930.812
329.2 | 10.2.Dw phéng béi thwéng bao hiém
géc va nhén téi béo hiém 19.2 617.387.972.396 | 535.676.987.880
329.3 | 10.3 Dy phong dao dong I6n 19.3 96 999 753 601 82 551 548.129
330 | ll. Nogdai han 44.338.425.036 46.784.446.882
333 | 1. Phaitra dai han khac 17 27.750.396.207 27.769.396.208
334 | 2. Vayvangdaihan - 4.,000.000.000
338 | 3. Doanh thu chua thwe hién 16.588.028.829 15.015.050.674




Téng Céng ty Cé phan Bao hiém Quan doi BO1 - DNPNT

BANG CAN BOI KE TOAN (tiép theo)
ngay 31 thang 12 nam 2018

Don vi tinh: VND

Ms Thuyét Sé dau ndm
s6 | NGUON VON minh Sé cudi ndm (trinh bay lai) :
|
400 | D. VON CHU SO HOU 988.408.718.817 | 882.,824.240.641
410 | I. Vén chi sé& hitu 20 988.408.718.817 882.824.240.641
411 1. Vén gép clia chil s& htvu 840.000,000.000 |  800.000.000.000 \
411a 1.1.C8 phiéu phé thong c6 quyén ;
biéu quyét 840.000.000.000 800.000.000.000 .
419 2. Quy duw triy bat bude 22.968.395.100 17.563.123.329
421 3. Loi nhuan sau thué chuwa
phan phdi 125.440.323.717 65.261.117.312
421a 3.1. Loi nhuén sau thué chua
phén phdi iy ké dén cudi ndm
trude ) 22.740,160.062 23.245.163.151
421b 3.2. Loi nhuén sau thué chua
phén phéi ndm nay 102.700.163.655 42.015.954. 161
440 | TONG CONG NGUON VON
(440 = 300 + 400) iﬁ'{] _64.051.187 2.998.819.024.336
H /
/
Ba Lé Thi Thanh Huyén Ba Lé Thi Thanh Hai Ba Ngb Bich Ngoc @
Nguoilap Ké toan trudng Pho Téng Giam déc %[’
Ké toan tdng hop Giam déc tai chinh L)
\
\&
N

Ha No&i, Viét Nam

Ngay 29 thang 3 nam 2019



Tdng Coéng ty C6 phan Bao hiém Quan ddi

BAO CAC KET QUA HOAT BONG KINH DOANH
cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

PHAN | - BAO CAO KET QUA HOAT BONG KINH DOANH TONG HOP

BO2 - DNPNT

Bon vj tinh: VND

Ma
sé | CHITIEU N&m nay N&m truée
10 | 1. Doanh thu thuan hoat déng kinh

doanh bao hiém 1.632.301.116.728 1.607.448.791.208
12 2. Doanh thu hoat déng tai chinh 176.397.797.684 164.821.133.174
13 3. Thu nhap khac 10.352.515.783 8.216.791.588
20 | 4. Tdng chi phi hoat déng kinh doanh

bdo hidm (1.265.578.002.721) | (1.313.235.902.987)
22 5. Chi phi hoat déng tai chinh (58.233.287.251) (34.967.928.665)
23 | 6. Chiphi quan Iy doanh nghiép (350.641.272.408) |  (372.956.364.659)
24 7. Chi phi khac (372.214.566) (3.784.169.198)
50 | 8. Téng lgi nhudn ké toan trwéc thué

(50=10+12+13+20+22+23+24) 135.226.653.251 55.542.350.461
51 | 9. Chiphi thué TNDN hién hanh (27.121.217.825) (11.315.030.291)
60 | 11. L¢'i nhuéan sau thué thu nhap

doanh nghiép (60=50+51) 108.105.435.426 44.227.320.170
70 | 12. Lai co ban trén co phiéu 1.287 497
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Téng Céng ty C& phan Bao hiém Quan doi

BAO CAO KET QUA HOAT BONG KINH DOANH (tiép theo)
cho nadm tai chinh két thic ngay 31 thang 12 nam 2018

BO2 - DNPNT

PHAN Il - BAO CAO KET QUA HOAT DONG KINH DOANH THEO HOAT BONG

Bon vi tinh: VND

M4 Thuyét
s6 | CHITIEU minh N&m nay N&m trwée
01 | 1. Doanh thu phi bdo hiém
(01 =011+ 01.2 + 01.3) 21 1.913.780.057.668 | 1.845.124.466.561
Trong do: )
01.1 - Phi bao hiém gbc 1.924.850.397.881 | 1.920.810.167.998
01.2 - Phi nhan tai bao hiém 38.367.779.707 30.519.145.878
- Tang dw phong phi bao hiém
gbc va nhan tai bao hiém 19.1 (49.428.119.920) | (106.204.847.315)
02 | 2. Phi nhwong tai bao hiém
(02 = 02.1 + 02.2) 22 (430.160.066.369) | (346.422.526.310)
Trong do:
02.1 Téng phi nhwong tai bao hiém (518.387.629.945) | (370.473.002.474)
02.2 Tang dw phong phi nhueng tai
bao hiém 88.227.563.576 24.050.476.164
03 | 3. Doanh thu phi bao hiém thuan
(03 =01+ 02) 1.483.619.991.299 | 1.498.701.940.251
4. Hoa hdng nhwong tai bao hiém
04 va doanh thu khac hoat déng
kinh doanh bao hiém
(04 = 04.1 + 04.2) 148.681.125.429 108.746.850.957
Trong do:
04.1 Hoa héng nhuwong tai bao
hiém 23 141.822.728.762 100.978.322.122
04.2 - Doanh thu khac hoat déng
kinh doanh bdo hiém 24 6.858.396.667 7.768.528.835
10 | 5. Doanh thu thuan hoat ddng kinh
doanh bao hiém (10 = 03 + 04) 1.632.301.116.728 | 1.607.448.791.208
11 | 6. Chi bdithwong (11 =111+ 11.2) (685.251.669.578) | (562.184.924.807)
Trong do:
11.1 - Téng chi béi thuwéeng 25 (685.832.051.421) | (562.932.262.972)
142 - Cac khoan giam triv 25 580.381.843 747,338.165
12 | 7. Thu bdi thwéng nhwong tai
bao hiém 107.320.417.911 54.417.085.165
13 | 8. Tang dy phong béi thwong bao
hiém gdc va nhén tal bao hiém 19.2 (81.710.984.516) | (217.782.611.142)
14 | 9. Tang dy phong béi thwéng
nhwong tai bao hiém 19.2 68.221.429.135 39.807.029.718
15 | 10. Téng chi bdi thweng bao hiém
(15=11+12 + 13 + 14) 25 | (591.420.807.048) | (685.743.421.066)
16 | 11. Tang dw phong dao dong I&n 19.3 (14.448.205.472) (158.563.111)
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Téng Coéng ty Cb phan Bao hiém Quan doi

BAO CAO KET QUA HOAT DONG KINH DOANH (tiép theo)
cho ndm tai chinh két thuic ngay 31 thang 12 nam 2018

BO2 - DNPNT

PHAN Il — BAO CAO KET QUA HOAT BONG KINH DOANH THEO HOAT BONG (tiép theo)

Bon vi tinh: VND

ma Thuyét
sé | CHITIEU minh Nam nay Nam truwée
17 | 12. Chi phi khéc hoat déng kinh
doanh bao hiém (17 = 17.1 + 17.2) 26 | (659.708.990.201) | (627.333.918.810)
Trong do:
17.1 - Chi hoa héng béo hiém (127.951.224.082) | (120.779.072.318)
17.2 - Chi phi khac hoat dong kinh
doanh bao hiém (531.757.766.139) | (506.554.846.492)
18 | 13. Téng chi phi hoat déng kinh
doanh bao hiém
(18=15+16 +17) (1.265.578.002.721) |(1.313.235.902.987)
19 | 14. Loi nhudn gép hoat dong kinh
doanh bao hiem (19 =10 + 18) 366.723.114.007 | 294.212.888.221
23 | 15. Doanh thu hoat déng tai chinh 27 176.397.797.684 | 164.821.133.174
24 | 16. Chi phi hoat dong tai chinh 28 (58.233.287.251) | (34.967.928.665)
25 | 17. Loi nhuan hoat dong tai chinh
(25 = 23 + 24) 118.164.510.433 | 129.853.204.509
26 | 18. Chi phi quan ly doanh nghiép 29 (359.641.272.406) | (372.956.364.659)
. 30 | 19. Lgii nhuan thuan tw hoat dong
kinh doanh (30 = 19 + 25 + 26) 125.246.352.034 51.109.728.071
31 | 20. Thu nhap khac 10.352.515.783 8.216.791.588
32 | 21. Chi phi khac (372.214.566) (3.784.169.198)
40 | 22. Lgi nhuan khac (40 = 31 + 32) 30 9.980.301.217 4.432.622.390
50 | 23. Téng loi nhuén ké toan trwdc thué
(50 = 30 + 40) 135.226.653.251 55.542.350.461
51 | 24. Chi phi thué TNDN hién hanh (27.121.217.825) | (11.315.030.291)
60 | 25. Lgi nhuan sau thué thu nhép
doanh nghiép (60 = 50 + 51) 44.227.320.170
70 | 26. Lai co ban trén cb phiéu 497
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Tdng Céng ty C6 phan Bao hiém Quan doi

BAO CAO LUYU CHUYEN TIEN TE

cho nam tai chinh két thuc ngay 31 thang 12 ndm 2018

B03 - DNPNT

Bon vi tinh: VND

Thuyét N&m trwde
Ma sé| CHI TIEU minh N&m nay (trinh bay lai)
I. LUU CHUYEN TIEN TU
HOAT DONG KINH DOANH
01 |1. Tién thu tlr ban hang, cung cép
dich vu va doanh thu khac 2.308.878.997.166 2.339.140.687.264
02 |2. Tién chitra cho nguwei cung cép
hang hoéa va dich vu (1.596.581.658.012) | (1.183.978.589.983)
03 |3. Tién chi tra cho ngwoi lao dong (247.006.045.202) (250.569.964.435)
04 |4. Tién laivay datra (3.750.603.911) (1.641.951.077)
05 |5. Thué thu nhap doanh nghiép da
nop 18 (32.033.152.076) (17.338.091.093)
06 |6. Tién thu khac tir hoat @ong
kinh doanh 699.263.5691.728 401.987.501.487
07 |7. Tién chikhac cho hoat déng
kinh doanh (699.045.869.526) | (1.205.475.083.700)
20 |Lwu chuyén tién thuan ti hoat
ddng kinh doanh 429.725.260.167 82.124.488.463
. LUU CHUYEN TIEN TU
HOAT DONG DAU TU’
21 |1. Tién chi d& mua sdm, xay dyng
tai san cb dinh va cac tai s3n dai
han khac (25.353.557.368) (16.757.909.058)
22 |2. Tién thu te thanh ly, nhwong
ban tai san c6 dinh va cac tai
san dai han khac 27.306.118.181 3.884.500.000
23 |3. Tién chi cho vay, mua céc cong
cu ng cua don vi khac (1.299.500.000.000) | (1.537.793.530.000)
24 |4. Tién thu hoi cho vay, ban lai cac
¢dng cu ne cla don vij khac 1.121.448.899.998 1.369.183.727.777
25 |5. Tién chi dau tw gép von vao don
vi khac (128.440.000.000) (2.185.311.013)
26 |6. Tién thu hdi dau tw gop vén vao
don vi khac 15.300.000.000 -
27 | 7. Tién thu l&i cho vay, co tirc
va lgi nhuan dugc chia 110.258.998.423 164.365.600.366
30 |Lwuchuyén tién thuan sir dung
vao hoat dong dau tw (178.979.540.766) (19.302.921.928)
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Tdng Céng ty C6 phan Bao hiém Quan doi

BAO CAO LUU CHUYEN TIEN TE (tiép theo)

cho nam tai chinh két thuc ngay 31 thang 12 nam 2018

B03 - DNPNT

Don vi tinh. VND

M3 Thuyét
p : N&m trude
sé | CHITIEU minh Nam nay (trinh bay ai)
lIl. LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH
33 1. Tién thu tr di vay 529,155.057.019 782.562.239.137
34 2. Tién tra no gbc vay (656.907.619.247) | (807.846.690.110)
6 3. Cé twre, loi nhuan d4 tra cho
chti s6 htru (109.600.000) |  (44.533.906.400)
40 | Lwu chuyén tién thuan st dung
vao hoat dgng tai chinh (127.862.162.228) | (69.818.357.373)
50 | Lwu chuyén tién thudn trong nam 122.883.,557.173 (6.996.790.838)
60 | Tién va cac khoan twong dwong
tién dau nam 4 33.367.478.831 40.364.269.668
61 | Anh hwéng cla thay dbi ty gia hoi
doai quy dbi ngoai té 5.473.451 -
70 | Tién va cac khoan twong dwong
tién cubi nam 4 156.256.509.455 33.367.478.831
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Tdng Céng ty Cd phan Bao hiém Quan doi B09 - DNPNT

THUYET MINH BAO CAOQ TAI CHINH

vao ngay 31 thang 12 ndm 2018 va cho n&m tai chinh két thiic cling ngay

1. THONG TIN DOANH NGHIEP
Téng Cong ty C6 phan Bao hiém Quan doi (“Téng Cong ty”) dwoc thanh Iap theo Gidy pheép
Thanh Iép va Hoat dOng o) 43IGP!KDBH ngay 8 thang 10 nam 2007 do B Tai chinh cép lan
dau va Giay phép diéu chinh gan nhat [& 43/GPDC28/KDBH ngay 12 thang 12 nam 2018 clia
Bé Tai Chinh.

Mat s6 théng tin quan trong cla Téng Céng ty bao gom:

Tén Céng ty: Téng Coéng ty Cé phan Bao hiém Quan Doi

Bia chl tru s& chinh: Tang 15, Toa nha MIPEC, sb 229 Tay Son, Nga Tv S&, Déng
Ba, Ha Noi.

Linh viwc hoat déng: Kinh doanh bao hiém phi nhén tho, tai bdo hiém; hoat doéng dé

phong, han ché rlii ro, tén that; gidm dinh tén thét, giai quyét
bdi thudng, yéu cau ngudi thir ba bdi hoan; hoat déng dau tu,
xay dwng va cac hoat déng khac theo quy dinh clta phap luét.

Mang Iwéi hoat déng: 63 céng ty thanh vién trén ca nwoc

Nhan vién: 1.465 nhan vién tai ngay 31 thang 12 nam 2018 (1.619 nhan
vién tai ngay 31 thang 12 nam 2017)

Vén diéu l&: 840.000.000.000 VND tai ngay 31 thang 12 nam 2018

Trwde ngay 10 théang 8 ndm 2018, Tdng Cong ty cd moét céng ty con nhu sau:

Ty l€ s& hiu
true tiép cla
Céng ty con Dia chi Linh viee kinh doanh Téng Céng ty
Céng ty Co S6 54, dwdng TO Hu,  Kinh doanh béat déng sén, dau 68,12%
phan dau tv phwéng Trung Van, quan tw tai chinh, xay dwng va céc
MIC (“MIC Nam T Liem, Ha N6i  hoat déng khac theo quy dinh
invest”) cla phap luat

Ngay 10 thang 8 nam 2018, Tong Céng ty va Cong ty Co phén Hoa dau Quan doi da ky két
horp dong chuyen nhugng sé 24/CNCP/MIC_MIPEC dé tién hanh chuyén nhwong toan bod
cd phan cla MIC Invest do Tong Cong ty nam gir. Tai ngay 31 thang 12 nam 2018, MIC
Invest khéng con la cong ty con ctia Tdng Coéng ty.

Chu ky san xuét, kinh doanh théng thudng clia Téng Céng ty la 12 thang.
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Téng Coéng ty Cé phan Bao hiém Quan doi BOG - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cling ngay

2.1

2.2

2.3

2.4

2.5

2.6

CO SO TRINH BAY
Chuan mwc va Ché dé ké toan ap dung

Bao c4o tai chinh clia Téng Cong ty Co phan Bao hiém Quan d6i dugc trinh bay béng déng
Viet Nam (“VND”) pht hop véi Huéng dan ké toan ap dung dbi v&i doanh nghiép bao hiém
ban hanh kém theo Théng tw s6 232/2012/TT-BTC ngéy 28 thang 12 nam 2012 (“Théng tw
232"), Théng tu 200/2014/TT-BTC huwéng dan ché dd ké toan doanh nghiép do Bé Tai chinh
ban hanh ngay 22 thang 12 nam 2014 (“Théng tw 200”) va cac Chuén mukc ké toan Viét Nam
khac do Bd Tai chinh ban hanh theo:

» Quyét dinh sb 149/2001/QD-BTC ngay 31 thang 12 nam 2001 vé viéc ban hanh bdn
Chuan muc ké toan Viet Nam (Dot 1);

» Quyét dinh sé 165/2002/QD-BTC ngay 31 thang 12 nam 2002 vé& viéc ban hanh s&u
Chuén mure ké toan Viét Nam (Dot 2);

> Quyét dinh sé 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sau
Chuan muc ké toan Viét Nam (Dot 3);

> Quyétdinh s 12/2005/QB-BTC ngay 15 thang 2 ndm 2005 vé viéc ban hanh sau Chuan
muwe ké toan Viét Nam (Dot 4); va

» Quyét dinh sé 100/2005/QD-BTC ngay 28 thang 12 nam 2005 vé& viéc ban hanh bén
Chuan muc ké toan Viét Nam (Bot 5).

Theo dd, bao cao tai chinh dwoc trinh bay kém theo va viéc su dung céc bao cao nay khﬁng
danh cho céac doi tugng khong dwoc cung cép cac thdng tin vé cac thl tuc va nguyén téc va
thong I& k& toan tai Viét Nam va hon nita khdng dwoc chi dinh trinh bay tinh hinh tai chinh,
két qua hoat dong kinh doanh va lwu chuyén tién t& theo cac nguyén téc va théng 1& ké toan
duoc chap nhan réng rai & cac nwdce va lanh thé khac ngoai Viét Nam.

Hinh thirc sé ké toan ap dung
Hinh thiec sb ké toan ap dung dwoc dang ky clia Tong Céng ty 1a Nhat ky sé cai.
Ky ké toan nam

Ky ké toan n&m clia Tdng Cong ty &p dung cho viéc lap bao céo tai chinh bat dau tir ngay 01
thang1 va két thuc ngay 31 thang 12.

Hinh thire ctia bao cao tai chinh nam

Truoce ngay 10 thang 8 nam 2018, Téng Cong ty c6 mot cong ty con 14 MIC Invest, hinh thirc
cong b théng tin gbm bao c4o tai chinh riéng va bao c4o tai chinh hop nhat cia Téng Céng
ty. K& tur ngay 10 théng 8 nam 2018, sau khi Téng Cong ty hoan thanh viéc chuy‘én nhwong
toan bé ¢d phan ctia MIC Invest do Téng Cong ty ndm gitt, theo Cong van Sé 2736!2018!TB—
MIC gi¥i S& Giao dich chirng khoan Ha Noi, loai bao céo tai chinh dwoc st dung dé cong b
thong tin 1a Bao céo tai chinh ctia Tdng Céng ty.

Don vij tién té trong ké toan

Bdo c4o tai chinh dwoc Iap bang don vi tién té trong ké toan cla Tdng Cong ty 1a dbng Viét
Nam (“"VND").

Tuyén bd vé viéc tudn thi chudn myec ké todn va ché do ké toan Viét Nam
Ban Tdng giam déc Tong Cong ty cam két da lap bao céo tai chinh tuéan thd theo Chuédn muc
ké& toan Vigt Nam, Ché d6 ké toan doanh nghiép Viét Nam, cac hudng dan ké toan ap dung

cho cac doanh nghiép bao hidm va cac quy dinh phéap Iy ¢6 lién quan dén viéc 1ap va trinh
bay bao cao tai chinh.
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Téng Céng ty C6 phan Bao hiém Quan ddi BOS - DNPNT

THUYET MINH BAO CAQ TAI CHINH (tiép theo)
tai ngay 31 thang 12 n&m 2018 va cho nam tai chinh két thuc cung ngay

3.1

3.2

3.3

3.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU
Cac thay déi trong cac chinh sach ké toan va thuyét minh

Cac chinh sach ké toan clia Téng Cong ty st dung dé lap bao céo tai chinh dugc &p dung
nhét quéan véi cac chinh sach da dwoc st dung dé lap bao cédo tai chinh cho n&m tai chinh
két thic ngay 31 thang 12 n&m 2017.

Tién va cac khoan twong dwong tién

Tién va cac khodn twong duong tién bao gom tién mét tai quy, tién gl ngan hang, cac khoan
dau tu ngan han co thoi han goc khong qua ba thang, o tinh thanh khoan cao, c6 kha nang
chuyén ddi d& dang thanh cac lweng tién xac dinh va khéng ¢é nhiéu rii ro trong chuyén doi
thanh tién.

Céc khoan phai thu

Céc khoan phai thu, bao gém céc khoan phai thu cia khach hang va cacx khoan phaithu khé‘c,
duegc ghi nhan ban dau theo gia goc va luén dwee phan anh theo gia goc trong théi gian tiép
theo.

Cac khoan phai thu dwoc xem xét trich lap dw phong rli ro theo tudi no qua han ctia khodn
no hosc theo dw kién tdn that co thé xay ra trong triéng hop khoan ng chwra dén han thanh
toan nhung t& chire kinh té lam vao tinh trang pha san hoc dang lam thi tuc giai thé; nguoi
no mat tich, bo trén, dang bi cac co quan phap luat truy to, xét x(r hoac dang thi hanh an
hodc d& chet. Chi phi dw phong phat sinh dwgc hach toan vao chi phi quan ly doanh nghiép
trong nam.

Déi véi cac khodn no phéi thu qua han thanh toan thi mue trich 18p du phong theo huwdng
dan clia Théng tw s6 228/2009/TT-BTC do Bé Tai chinh ban hanh ngay 7 thang 12 nam 2009
(“Théng tw 228") nhuw sau:

Thei gian quéa han Mtre trich di phong
Tir trén sau (6) thang dén duwdi mét (1) ndm 30%
Tir mot (1) nam dén dwdi hai (2) nAm 50%
Tl hai (2) ndm dén dudi ba (3) nam 70%
Tl ba (3) nam tr& 1én 100%

Tai sén ¢ dinh hieu hinh
Tai s&n ¢d dinh hitu hinh dwoc ghi nhan theo nguyén gia trir di gia tri khdu hao Idy ké.

Nguyén gia tai san c¢é dinh htru hinh bao gém gia mua va nhirng chi phi ¢6 lién quan trurc tiép
dén viéc dua tai san vao hoat ddng nhuw dy kién,

Cac chi phi mua s&m, nang cap va déi méi tai san cb dinh htvu hinh dwoc ghi t3ng nguyén
gia clia tai san. Chi phi bao tri, stra chra dwere hach toan vao bao cao két qua hoat dong
kinh doanh khi phat sinh.

Khi tai san cé dinh hru hinh dwoc ban hay thanh ly, cac khoan l4i hoac 16 phéat sinh do thanh

ly tai san (l& phan chénh l&ch gitra tién thu thuan tir viéc ban tai san vdi gia tri con lai cla tai
san) duoc hach todn vao bao c4o két qué hoat dong kinh doanh.
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Tdng Céng ty C6 phan Bao hiém Quan dbi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nadm 2018 va cho nam tai chinh két thuc ciing ngay

3.5

3.6

3.7

3.8

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Tai san cé dinh vé hinh
Tai san cb dinh vé hinh dwgc ghi nhan theo nguyén gia trir di gia tri hao mon Ity ké.

Nguyén gia tai san cb dinh v6 hinh bao gdm gia mua va nhitng chi phi c6 lién quan truc tiép
dén viéc dwa tai san vao st dung nhw du kién.

Céc chi phi nang cép va dbi méi tai sén cb dinh vé hinh dwoc ghi tdng nguyén gia cla tai san
va céc chi phi khac duoc hach toan vao két qua hoat déng kinh doanh khi phat sinh,

Khi tai san cé dinh vé hinh dwoc ban hay thanh Iy, cac khoan I&i hoac 16 phat sinh do thanh
Iy tai san (la phan chénh léch gitra tién thu thuan tir viéc ban tai san véi gia tri con lai cla tai
san) duwoc hach toan vao bao céo két qua hoat dong kinh doanh.

Khéau hao va hao mon

Khéu hao tai sn cb dinh hitu hinh v& va hao mon tai s&n cé dinh vé hinh dugec trich theo
phuong phap khéu hao dwéng théng trong suét théri gian htru dung wéc tinh clia cac tai san
nhu sau:

Nha ctra, vat kién trac 5-50 nam
Thiét bj van phong 3-10 nam
Phuwong tién van tai 8 - 10 nam
Phan mem 3 nam
Quyén st dung dat vo thoi han Khoéng khéu hao

Chi phi lai vay
Chi phi di vay bao gém I4i tién vay va cac chi phi khac phét sinh lién quan trwe tiép dén cac
khoan vay cua Céng ty.

Chi phi di vay dwoc hach toan nhu chi phi phat sinh trong ky ngoai trir cac khodn dugc von
héa. Chi phi di vay lién quan triec tiép dén viec mua sdm, xay deng hodc hinh thanh mét tai
san cu thé can co mot thoi gian G dai dé co thé dwa vao st dung theo muc dich dinh triéc
ho&c dé ban dwoc von hda vao nguyén gia cla tai san do.

Chi phi tra trwéc
Chi phi tra trwéc bao gém céc chi phi tra trieée ngdn han hoZc chi phi tra trwée dai han trén

bang can dbi ké toan va duoc phan bd trong khodng thdi gian tra trwde hosc thei gian cac
Il ich kinh té twong ng dugc tao ra tir cac chi phi nay.
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Tdng Céng ty C6 phan Bao hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2018 va cho nam tai chinh két thiic cling ngay

3.9

3.9.1

3.8.2

3.9.3

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Déu tw tai chinh
Chteng khoan kinh doanh

Chu=ng khoan kinh doanh bao gom céc loai chirng khoén ndm gitr vi muc dich kinh doanh (ké
ca chirng khoan co thoi gian dao han trén 12 thang mua bao, ban ra dé kiém Ii), cu thé nhw
sau:

» CO& phiéu, trai phiéu niém yét trén thi trwéng ching khoan;
» Céac lcai chirng khoan va cdng cu tai chinh khac.

Chirng khoan kinh doanh dwoc ghi s6 ké toan theo gia gbc.

Binh ky, chirng khoan kinh doanh s& dwoc xem xét vé kha nang gidm gia. Bat ky khoan 16
nao do di phong gidm gia déu phai dwoc ghi nhan vao bao cdo két qua hoat dong kinh
doanh.

Céc khodn dau tw ndm gitr dén ngay ddo han

Céc khoan dau tu ném gitr dén ngay dao han la cac khoén bao gém céc khodn tién gl ngan
hang c6 ky han (bao gdm c3 cac loai tin phléu ky phiéu), tréi phiéu, ¢é phiéu vu d&i bén phat
hanh bt buéc phai mua lai tai mét théi diém nhat dinh trong twong lai, khoan cho vay ndm
gitr dén ngay dao han véi muyc dich thu 14i hang ky va khoan dau tw dU’D’I dang hop déng
quan ly dau tuw.

Cac khoan [ai phat sinh tir cac khoan dau tu Gy thac sé dwoc phén anh vao bao céo két qua
hoat dOng kinh doanh khi nhan dugc tién tir bén quén ly danh muc dau tw. Dinh ky, céc khoan
dau tu Oy thac sé& dwoc xem xét vé kha nang gidm gia dua trén gid tr tai san rong.

Déu tw dai han khéc

Cac khoan dau tw gbp vén dai han khac the hién cac khodn dau tw gép vén vao cac dcrn Vi
khac ma Téng Céng ty c6 dwdi 20% quyén bidu quyét va déng thovi Tong Cong ty la cd déng
sang lap; hoac la doi tac chién lwoc; hodc 6 kha ndng chi phbi nhat dinh vao qua trinh 1ap,
quyét dinh cac chinh sach tai chinh va hoat déng clia doanh nghiép nhan dau tw thong qua
van ban théa thuan cl* nhan sy tham gia Hoi ddng Quan tri/Ban Téng Giam dbc.

Cac khodn dau tw nay dwoc ghi nhan theo gia goc vao ngay giao dich va luén dwec phan
anh theo gi gbc trong thoi gian ndm gitr tiép theo.

Dinh ky, céc khoén dau tu gép vén dai han khéc 88 duge xom xét vé kha nang gidm gid. Bat

ky khoan 16 nao do dw phdng gidm gid phai dugc ghi nhan vao “Chi phi tai chinh” trong bao
cao két qua hoat déng kinh doanh.
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Téng Cdng ty C6 phan Bao hiém Quan doi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2018 va cho nam tai chinh két thiic ciing ngay

3.9

3.9.4

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Dau tw tai chinh (tiép theo)
D phong gidm gia tri cdc khodn dau tw tai chinh

Chirng khoan kinh doanh

Dw phéng gidm gia tri duge lap theo céc quy dinh clia Téng Cdng ty phi hep véi Thong tw
228 va Théng tu sb 89/2013/TT-BTC do Bé& Tai chinh (“Théng tw 88”) ban hanh ngay 28
thang 6 n&m 2013 slra dbi bd sung khodn 2 Didu 5 Théng tw 228 va cac quy dinh khac c6
lién quan. Tang hoac gidm sb du dw phong dwec hach toan vao chi phi tai chinh trong bao
c4o két qua hoat déng kinh doanh. Chi tiét co s& danh gia sw gidm gia cia cac khoan muc
dau tw dwoce trinh bay nhu dwdi day:

Mirc dy phong 6 lwong chirng L , Gia chiing khoan
gidm gidddu  _ khoan bi gidm gi4 Gid chizng khoan thuc t& trén thi
tw chirng ~ taingay kétthic  * hac?étzig;ren " trwdng tai ngay két
khoan ky ké toan thuc ky ké toan

» Ddi voi chirng khoan niém yét tai S& Giao dich Chirng khoan Ha Noi va SG Giao dich
Chtrng khoan HO Chi Minh va chirng khoan dang ky giao dich tai UpCom, gia chirng
khoan thurc té trén thi tréng 12 gia dong cira tai ngay gan nhét co giao dich tinh dén ngay
trich lap dw phong.

» Dbi vdi chirng khodn chua nigém yét va chwa d&ng ky giao dich, gi& chirng khoan thuc té
trén thi trvong duwoc xac dinh 1a gid trung binh trén co s& tham khao bao gid dwoc cung
cép bai toi thiéu ba (3) cdng ty chirng khoan co quy mé Ién va uy tin trén thi tredng chiing
khoan, cé giao dich tai tho diém gan nhéat véi thoi diem trich 1ap dw phong nhwng khong
qué mbt thang tinh dén ngay trich 1ap dw phong.

Truong hop chitng khoan khéng cé giao dich thuc t& phat sinh trong khodng thei gian
trén hoac céac chirng khoan OTC da dwoc lap dw phong nam triede nhung nam nay khéng
thu thap dd ba (3) bao gia, Téng Céng ty khodng thwe hién trich lap dw phong.

» DO vai chirng khoan niem yét bi hly hodc bi dinh chi giao dich hodc bi ngtrng giao dich
ké tir ngay giao dich the sau trd di, gia chirng khoan thyc té 1a gia tri s6 sach tai ngay lap
bang cén ddi ké toan gan nhét.

Dau tv gbp vén vao céc t6 chire kinh té

Déi v&i cac khoan vén gop clia doanh nghiép vao cac td chire kinh té dugc thanh lap theo
quy dinh clia phap luat va cac khoan dau tw dai han khac phai trich 1ap dw phong néu t6 chirc
kinh t& ma doanh nghiép dang dau tu bj 16 (trir treeyng hop 16 theo ké hoach da dwoc xéac
dinh trong phuong an kinh doanh trweée khi dau tw) theo quy dinh tai Thong tw 228 va Théng
fw 89.

Murc trich dw phdng cho mdi khodn dau tw tai chinh khéng vwrot qua s6 vén da dau tw va tinh
theo céng thirc duwgce néu trong Théng tw 88 nhu sau:

Mtrc trich . S6 von dau tu cla
dy phong Téng vén goép thye > Téng Céng ty

il B 45 2 hiru thirc cé
cho moi = té clia cac bén tai oiia t& chiee Té dr bt th
khoan dau td chire kinh té Kinh té v oig V{;n %Ap : l:"’%
tw tai chinh - e i

chtrc kinh té

Can cir dé lap du phong la khi vén gép thue té clia céc bén tai tb chirc kinh té 16n hon vén
chi s& hiru thwe cé cia td chire kinh té tai thdi diém két thic ky ké toan.
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Téng Céng ty C6 phan Bao hiém Quan doi BOS - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thic cling ngay

3.10

3.11

3.11.1

3.11.2

3.11.3

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cac khoan phai tra va chi phi trich trwéc

Cac khoan phai tra va chi phi trich treoc dwgc ghi nhan cho s6 tién phai tra trong tuong lai
lién quan dén hang hoa va dich vy da nhan dwoc khéng phu thudc vao viéc Tdng Coéng ty da
nhan dwoc héa don clia nha cung ¢ép hay chua.

Loi ich nhén vién
Tro cép huwu tri

Tro cép hwu trf dwge Bao hiém Xa hoi Viet Nam tra cho nhan vién cla Téng Cong ty da nghi
hwu. Tdng Céng ty c6 trach nhiém déng gop mot phan vao khodn trer cap nay bang cach dong
bao hiém x4 héi hang thang cho Co quan Bao Hiém X& hoi theo mirc quy dinh hién hanh &
17,5% lwong co ban cia nhan vién. Ngoai khoan dong gop nay, Téng Céng ty khéng con
nghia vu nao khac lién quan dén tro cép huu tri dbi voi nhan vién cda minh.

Tro cép thoi viéc phéi tra

Tro cép théi viéc cho nhan vién dugec trich tredc vao cudi mdi ky bao cdo cho toan bé ngudi
lao déng da lam viéc tai Téng Céng ty dwoc hon 12 thang cho dén ngay Iap bang can doi ké
toan theo ty 1& bang mét nira mirc Iwong binh quan thang cho m&i nam lam viéc tinh dén
ngay 31 thang 12 ndm 2008 theo Luat Lao dong va cac van ban huwdng dan co lién quan.
Murc lwong binh quan thang dung dé tinh tro cap thoi viec sé dwoc didu chinh vao cubi mébi
ky béo céo theo murc Iwong binh quéan cdia sau thang gan nhét tinh dén thoi diém lap béo
¢d0. Tang hodc giam trong khodn trich tredc ndy ngoai trir phan thanh toan thyc té cho ngudi
lao dong sé dugc ghi nhan vao béo cdo két qua hoat déng kinh doanh.

Khoan tro cp théi viéc trich trude nay dwoc st dung dé tré tro cap thdi viéc cho ngudi lao
déng khi chdm dirt hop déng lao ddng theo Didu 48 clia BS lut Lao ddng.

Quy béo hidm that nghiép

Theo Luat Bao hiém X& hoi va Thong tw s6 04/2009/TT-BLDTBXH ngay 22 thang1 ndm 2009
hwéng dan Nghi dinh s 127/2008/ND-CP ngay 12 thang 12 n&m 2008 clia Chinh phl, Quy
bao hiém that nghiép sé& duoc 4p dung tir ngay 1 thang 1 n&m 2009, ngudi lac ddng déng
béng 1% tién lvong, tién cong thang dong bdo hiém thét nghiép, nguoi st dung lao déng
déng bang 1% quy tién luong, tién céng déng bdo hiém that nghiép cla nhirng ngudi lao
déng tham gia bao hiém that nghiép va Nha nwéc hé tro tlr ngan séach béng 1% quy tién
lwong, tién céng déng bao hiém that nghiép clia nhixng ngudi lao déng tham gia bao hiém
that nghiép.

Cac quy dw phéng nghiép vu

Céc quy dw phong nghiép vu dugc trich lap theo Cong vén sé 2470/BTC-QLBH ban hanh
ngady 6 thang 3 n&m 2018 hiéu lwc tir n&m tai chinh 2017 bao gbm: a) nghiép vu bdo hiém
phi nhan tho: va b) nghiép vu béo hiém strc khde. Viéc trich lap dy phong nghiép vu bdo hiém
dueoc thuc hién theo cac phuong phap quy dinh tai Théng tw 50/2017/TT-BTC do Bé Tai
chinh ban hanh va c¢é hiéu lye thi hanh [ ngay 1 thang 7 ndm 2017 (“Thoéng tw 50%).

Cu thé phwong phap trich 1ap dw phéng nhw sau:

a) Nghiép vu bdo hiém phi nhan tho

(i) Dw phong phi chwa duoc hwdng

Du phong phi chura dwoe hudng dugec trich EéP theo ty 1& phan tr&m cta téng phi bao hiém
hoac theo hé sé clia théi han ho'p ddng béo hiém, cu thé:
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Tong Cong ty Co phan Bao hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thic cling ngay

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Cac quy dw phong nghiép vu (tiép theo)
a) Nghiép vy bao hiém phi nhan tho (tiép theo)

(i) Dw phong phi chuwa duoe hwédng (tiép theo)

» Dbi véi bdo hiém hang hoa van chuyén bang dudng b, duong bién, duwong thiy noi
dia, dwong sat va dudng hang khéng c6 thoi han tir 1 ndm tré xuéng, dy phong phi
chwa dwoc hudng dwoc trich lap bang 25% trén tdng phi.

» Db véi céc nghiép vu bdo hiém khéc c6 théi han tir 1 ndm trd xuéng, dw phong phi
chwa dwoc hudng dwoc trich lap bing 50% tdng sé phi bao hiém.

Déi voi cac loai hinh bao hiém khac va cac hgp ddng bao hiém, tai bao hiém c6 thdi han trén
1 nam, dw phong phi chwa dwoc hudng dwece trich lap theo hé sé thdi han cia hop ddng
theo tirng ngay theo cbng thire. Dy phong phi chua dwoc huéng sé€ duwgce tinh theo cong
thirc sau:

Phi béo hiém * Sé ngay béo hiém cén lai cla hop
ddng bao hiém, tai béo hiém

Dw phong phi chua dwoc huwdong =

Téng sé ngay bao hiém theo hop déng bao hiém,
tai bao hiém

Céc khodn duw phong phi chua duoc huwdng clia hoat déng kinh doanh bao hiém gbc va nhan
tai bdo hiém dwoc phan anh 12 no phai trd; Dy phéng phi chura dwge hudng nhwong tai bao
hiém dwoc phan anh 1a tai san tai bao hiém.

(i) D phong béi thureng

Dw phang béi thwdng bao gbm duw phéng béi thuding cho céc tén that da khiéu nai nhung
dén cudi nam chua gidi quyét va dw phdng bdi thudng cho cac ton that G phat sinh trach
nhiém bao hiém chuwa khiéu nai.

» Duw phong bdi thwdng cho céac ton that d& khiéu nai nhwng dén cudi ndm chwa gidi
quyét duoc xac dinh dwa trén co s& wdc tinh cla tirng vu boi thwdng thude trach
nhiém bao hiém d& dwoc thong bao cho cong ty bdo hiém hosc khach hang khiéu
nai bdi thudng tuy nhign chua gidi quyét tai thdi diém cudi ndm, sau khi trir di phan
thu héi tr nhwong tai bdo hiém; va

» Dy phong béi thwdng cho cac tdn that da phat sinh trach nhiém béo hiém nhuwng
chura théng bdo hodc chwa yéu cau bdi thwerng (IBNR) dwoc trich lap theo quy dinh
clia Thong tu 50 va cdng thirc d& dang ki véi Bo Tai chinh:

Téng sb tién BT

cho ton that d& phat Doanh thu Thoi gian
Dy phong BT sinh chwa théng thuén hoat déng cham yéu céu
cho ton that bao hodc chwa yéu kinh doanh bdo doi BT binh
d& phat sinh cAu doi BT cla 3 Sé tién hiém clia ndm quén ctia n3m
chua théng nam TC truwde lién BT phat TC hién tai TC hién tai
bao hodc = tiép x sinhcla x X
chwa yéu cau nam TC
doi BT : L gk hién tai Doanh thu Thoi gian
cho ndm TC Tﬂr}g “afér:ierf B;I' thuén hoat déng cham yéu cau
hién tai intaitiELs kinh doanh bdo  d6i BT binh

nam T(;iér;rdc lién hiém clia n&m quéan cta nam

TC trwée TC trwée
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Tdng Céng ty C6 phan Bao hiém Quan doi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thuc cung ngay

3.12

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc quy dw phong nghiép vu (tiép theo)
a) Nghiép vu bdo hiém phinhan tho (tiép theo)

(i) Dw phong béi thuéng (tiép theo)

Céc khoan dw phong bdi thudng clia hoat dong kinh doanh bao hiém géc va nhén tai bao
hiém dwoc phan anh 1a no phai trd; dw phong bdi thwéng nhuong tai bao hiém dwoc phan
anh 1a tai san tai bao hiém.

(ili) D phong dao déng Ion

Du phong dao déng Ién dugc trich mbi ndm cho dén khi dir phong dat dwge mire 100% mire
phi gitr lai trong nam tai chinh va dwoc trich idp trén co s& phi bao hiém gil iai. Dy phong
dao ddng I&n dwec phan anh la no phai tra.

Vao n%éy 28 thang 12 ndm 2005, BS Tai Chinh d& ban hanh Quyét dinh sé 100/2005/QB-
BTC vé viéc ban hanh bén chuadn muc ké toan ("CMKT") mai, bao gbm CMKT s6 19 vé Hop
dong bao hiém. Theo @6, ke tir thang 1 nam 2006, viéc trich [ap dy phong dao dong I6n l1a
khong can thiét do du phong nay phan anh “cac yéu cau doi bdi thuweng khong ton tai tai thoi
diém lap béo céo tai chinh”. Tuy nhién, do B6 Tai Chinh chwa c6 hwéng dan cu thé viéc ap
dung CMKT s 19 va theo quy dinh tai Nghi dinh sé 73/2016/ND-CP do Chinh pht ban hanh
ngay 1 thang 7 nam 2016 vé viéc quy dinh chi tiét thi hanh luat kinh doanh bo hiém va luat
stra d6i, bd sung mét sé didu cla Luat kinh doanh bao hiém (*Nghi dinh 73”) Téng Céng ty
hién van trich 1ap dw phdng dao déng Ién trén bdo céo tai chinh cho nam tai chinh két thuc
ngay 31 thang 12 nam 2018.

b) Nghiép vu bdo hiém strc khoe

() Dw phoéng toan hoc

» DA voi hop dong bado hiém, tai bdo hiém stkc khde co théi han trén 1 n&m, trir cac
hop ddng chibdo hiém cho truwdng hop chét, thuong tat toan b vinh vién, dw phdng
toan hoc dugc trich lap nhu sau:

Phi bao hiém * Sé ngay bao hiém con lai
clia hop ddng bao hiém, tai bdo hiém

Du phéong todn hoc =
Téng sd ngay bao hiém theo hop déng bao hiém, tai bao hiém

Trong moi truerng hop Tdng Cong ty dam bao két qua trich lap dw phong khéng thap hon két
qua trich lap theo phwong phap 1/8.

» DAi véi cac hop ddng bao hiém sirc khde chi bdo hiém cho trudng hop chét, thwong
tat toan bd vinh vién, du phdng toan hoc dugec trich lap nhw sau;

Phi bao hiém * S& ngay bao hiém con lai
clia hop ddng bao hiem, tai bao hiém

Dw phong toéan hoc =
Téng sb ngay bao hiém theo hop ddng bao hiém, tai bao hiém

D phong toan hoc dwoc hach toan vao tai khoan dy phong phi chwa duoc hudng trén bang
can doi ke toan.
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Téng Céng ty Cb phan Bao hiém Quéan doi BO9 - DNPNT

THUYET MINH BAO CAQ TAI CHINH (tiép theo)
tai ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thac cing ngay

3. TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
3.12  Céc quy dw phong nghiép vu (tiép theo)

b) Nghiép vu bdo hiém strc khoe (tiép theo)

(i) Dw phong phi chwra duoc hudng (tiép theo)

Déi v&i cac hop dong bao hiém co thei han dwdi 1 ndm tré xudng, du phéng phi chuwa dwec
huéng trich 1ap bang 50% cla tdng phi béo hiém thudc ndm tai chinh cla nghiép vu bdo
hiém nay.

(i) Dw phong béi thurrng

Du phong bdi thwong bao gbm dw phong bdi thwéng cho cac ton that da khiéu nai nhung
dén cudi ndm chua gidi quyét va dy phong bdi thwong cho céc tén thét d& phat sinh tréch
nhiém bao hiém chwa khiéu nai.

» Du phong bdi thwdng cho céc tén that d& khiéu nai nhwng dén cudi nam chuwa gidi
quyét dugc xac dinh dya trén co s& wéc tinh cha tirng vy bdi thwdng thude trach
nhiém bao hiém da dwoc théng bao cho céng ty bdo hiém hodc khach hang khiéu
nai bdi thuéng tuy nhién chura gidi quyét tai thei diém cudi nam, sau khi trir di phan
thu hdi ttr nhwong tai bdo hiém: va

» D phong bdi thwong cho cac ton that da phat sinh trach nhiém bao hiém nhung
chwa théng bdo hodc chua yéu cau bdi thwdng (IBNR) dwoc trich 1ap theo quy dinh
cta Thoéng tw 50 va cong thirc da déng ki ve&i BO Tai chinh.

Téng sb tién BT
cho ton that d& phat

Dw phong BT sinh chuwa théng Doanh thu Thoi gian
cho tén thét bao hodc chua yéu thudn hoatddng  cham yéu cau
da phat sinh cau doi BT cla 3 S6 tién kinh doanh bao ddi BT binh
chua théng nam TC truéc lién BT phat hiém clia nam quén clia nam
bao hoic tiép sinh cla TC hién tai 1C hién tal
chwayducau ~ X ndamTC X X
doi BT Téng s6 tién BT hién tai Doanh thu Thoi gian
cho ndm TC phat sinh clia 3 thudn hoatdéng  cham yéu cau
hién tai nam TC truoc lién kinh doanh bao doi BT binh
tiép hiém cla nam quan clia nam
TC truwdce TC trwde

Céc khoan dw phong bdi thudng cta hoat dong kinh doanh bdo hiém géc va nhén tai bao
hiém duoc phan anh Ia no phdi tra; dw phong bdi thwirng nhuong téi bao hiém dwoc phan
anh |a tai san tai bdo hiém.

(iv) D phong dam béo can déi

Mtrc trich I&p héng ndm 1 1% phi bdo hiém gilr lai va duoc hach toan vao tai khodn dw phéng
dao déng Ion trén bang can doi ke toan.
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Tdng Céng ty C6 phan Bao hiém Quéan doi B0Y - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thic clng ngay

3.13

3.14

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)

Céc nghiép vu bang ngoai té

Cé4c nghiép vu phéat sinh bang cac don vi tién té khac véi don vi tién té ké todn clia Téng
Céng ty dworc hach toan theo ty gia xap xi mua ban chuyén khoan trung binh ctia ngan hang
thwong mai noi Téng Céng ty thwéng xuyén cb giao dich (“ty gia mua ban chuyen khoan
trung binh"). Ty gia x&p xi nay co6 chénh léch khong vwot qua +/-1% so voi ty gia mua ban
chuy&n khodn trung binh. Ty gia mua ban chuyén khodn trung binh duoc xac dinh hang ngay
trén co s& trung binh cong gitra ty gia mua va ty gia ban chuyén khoan hang ngay clta ngan
hang thwong mai.

Tai ngay két thuc ky ké toan, cac khodn muc tién té c6 gbe ngoai té dwoc danh gia lai theo ty
gi4 mua chuyén khoan/ ty gié ban chuyén khoan cta ngan hang thirong mai noi Téng Coéng
ty thwerng xuyén c6 giao dich tai ngay két thuc ky ké toan.

Tat ca cac khoan chénh léch ty gia thuc té phat sinh trong ky va chénh léch do danh gia lai
sb dw tién t& co gbc ngoai té cudi ky duoc hach toan vao béo céo két qud hoat dong kinh
doanh.

Phéan phéi Igi nhuan thuan sau thué thu nhap doanh nghiép

Loi nhuan thuan sau thué thu nhap doanh nghiép co thé dwoc chia cho cac nha dau tw/cd
doéng sau khi duoc Dai hoi déng cd dong phé duyét va sau khi da trich lap cac quy va chi tré
thu lao cho Héi ddng quan tri theo Didu 1& Téng Céng ty va cac quy dinh clia phap luat Viét
Nam.

Téng Coéng ty trich 1ap cac quy sau ti loi nhuén thuan sau thué thu nhap doanh nghiép ctia
Téng Cong ty theo dé nghi clia HAI dong Quan tri va dwoc cac co Gong phé duyét tai Bai hoi
déng cb dong thuédng nién.

» Quy d trte bat bugc duoc trich lap voi muc dich bd sung vén diéu 1€ va dam bao kha
néng thanh toan cla Téng Cong ty. Quy du trir bat budc duoc trich 1ap bang 5% lgi
nhuan sau thué hang nam, va sb dw téi da 1a 10% von diéu |& theo Nghi dinh 73.

» Quy khen thudng phic lgi dwoc trich lap d& khen thudng, khuyén khich vat chat, dem
lai loi ich chung va nang cao phuc lgi cho céng nhan vién.
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thiic ciing ngay

3.15

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan doanh thu

Doanh thu dwoc ghi nhan khi Tdng Cong ty c6 khad n&ng nhan dwoc céc loi ich kinh té co thé
xac dinh dugc mot cach chéc chan. Cac diéu kién ghi nhan cy thé sau day cling phai dwoc
dap trng truede khi ghi nhan doanh thu:

(i) Doanh thu bdo hiém géc

Doanh thu phi bo hiém géc dwoc ghi nhan theo quy dinh tai Thang tu 50 huéng dan che 6o
tai chinh déi véi doanh nghiép bao hiém, doanh nghiép tai bdo hiém, doanh nghiép moi gi¢i
bao hiém va chi nhanh doanh nghiép bao hiém phi nhan tho nwdc ngoai.

Theo d6, doanh thu phi bao hiém géc dwoc ghi nhan khi dap (rng duwgc nhitng diéu kién sau:

» Hop ddng d& duoc giao két gitra doanh nghiép kinh doanh bao hiém va bén mua bao
hiém d& déng &0 phi bo hiém;

» Cb b&ng chirng vé viéc hop ddng bdo hiém da duoc giao két va bén mua bao hiém da
déng du phi bao hiém; va

» Khihop déng bdo hiém da giao két, doanh nghiép bao hiém phi nhan tho, chi nhanh nuéc
ngoai c6 thda thuan véi bén mua bdo hiém v& thai han thanh toan phi bao hiém (bao
gom ca thai gian gia han).

Théi han thanh toan phi bao hiém phai duoc quy dinh trong hop ddng béo hiém. Theo Théng
tw 50, thoi han thanh todn phi bdo hiém khéng qua 30 ngay ké tir ngay hop déng bao hiém
c6 hiéu lwc. Tredng hop dong phi bao hiém theo ky, Téng Céng ty hach todn doanh thu khoén
phi bao hiém cua ky dong phi bdo hiém dau tién khi hop dong bao hiém co6 hiéu lyc va chi
hach toan doanh thu khoan phi bdo hiém clia cac ky déng phi bao hiém tiép theo khi bén mua
bao hi&m da dong dl phi bao hiém theo thda thuan tai hop dong bao hiém. Trwéng hop bén
mua bao hiém khéng déng dd phi bao hiém theo thei han thanh toan phi béo hiém, hop dong
b&o hiém sé ty chAm dirt higu lwe khi hét thei han thanh toan phi bdo hiém.

Phi bao hiém nhan trwdc khi chura dén han tai ngay_cuéi ky ké toan duoc ghi nhan vao "Doanh
thu chuwa thwe hién ngan han” trén bang can doi ke toan.

Nhirng khodn hoan hodc giam phi bao hiém gdc la cac khoan giam trir doanh thu va dwoc
theo dai riéng, cudi ky két chuyén vao tai khoan doanh thu phi bdo hiém géc dé tinh doanh
thu thuan.

(i) Tién I5i

Doanh thu dwee ghi nhan khi tién 13i phat sinh trén cor,sir dt’?n tich (c6 tinh dén loi tirc ma tai
san dem lai) trir khi kha nang thu hdi tién 1ai khéng chéc chan.

(i) C6 tirc

Cé tirc va loi nhuan dwoc chia dwoc ghi nhan & doanh thu khi quyén lgi dwoc nhan cd tic
hay loi nhuan dugc chia clia Tédng Céng ty vai tw cach la nha dau tw dwgc xac dinh. Theo
quy dinh tai Théng tw s6 200, Téng Céng ty khéng ghi nhan doanh thu di véi phan cb tic
dwoc tra bang ¢ phiéu va cé phiéu thwéng ma chi cap nhat s6 lvgng cb phiéu theo doi ngoai
banag.

(iv) Doanh thu khac
Céac khoan doanh thu khéng thudng xuyén ngoai cac doanh thu lién quan dén hoat dong bao

hiém, tidn 1&i, ¢ téc nhw thu nhap ti thanh Iy, nhwong ban tai san cb dinh, thu tién phat
khach hang vi pham hop déng, thu cac khodn ng khé doi da x( ly xoda so...
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3.16

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan chi phi

(i) Chi béi thwong

Chi phi bdi thwong duoc ghi nhan khi hd so bdi thwéng hoan tat va dwoc ngudi co tham
quyén phé duyét. Nhitng vu bdi thueng chwa dugc phé duyét tai thoi diém cudi nam duoc
coi 14 chwa gidi quyét va dwoc théng ké ¢ trich lap du phong bbi thuwdng.

(i) Chi hoa héng

Tdng Cong ty tinh toan hoa héng phai chi trd clia m&i loai sén pham bao hiém theo ty 1& phén
trdm nhét dinh trén doanh thu phi bdo hiém géc phu hop véi cac ty 1é quy dinh tai Théng tw
50 va chi ghi nhan vao chi phi kinh doanh bo hiém cho phan chi phi hoa héng dwgc phan
bd trong ky theo ty 1& phi ho'p v&i phan doanh thu phi duge hwdng. Phan hoa héng chwa
duwoc phan bd sé duoc ghi nhan nhw 1a mot khodn chi phi tra trivéc va sé duge phan bb vao
chi phi kinh doanh bao hiém cho cac ky tiép theo.

Hoa hong nhuwrong téi bao hiém va doanh thu khac hoat dong nhuong téi bao hiém duoc ghi
nhan khi phf nhwong tai bao hiém dwoc ghi nhan. Cudi ky ké toan, khoan hoa héng nhugng
tai bao hiém trong (rng véi hoa hdng hoat déng bdo hiém géc chua dwoc tinh vao doanh thu
ky nay tvong (ing véi doanh thu phi nhweng tai bao hiém chwa duoc hwdng phai dwoc xac
dinh d& chuyén sang phan bé vao céac ky ké toan sau theo phuwong phap trich 1&p dw phong
phi b3o hiém.

(i) Chi phf hé tror dai ly

Chi hd tror dai ly bao hiém phi nhan tho, bao hiém surc khde dwoc chi teong (ng Vol cac hop
ddng bao hiém @4 khai thac duwoc trong ky tai chinh khéng vwot qua 50% ty 1€ hoa hong thudc
tirng loai nghiép vu bao hiém

(iv) Chi phi quén ly doanh nghiép

Chi phi quan ly doanh nghiép dwoc ghi nhan khi phat sinh.

(v) Thué tai san

Cac khoan tién thué theo hop dong thué hoat dong dwoc hach toan vao két qua hoat dong
kinh doanh trong ky theo phwong phap dwdng thang trong théi han clia hop doéng thué.

(vi) Chi phi khéc
Céac chi phi phat sinh do céac sv kién hay cac nghiép vu riéng biét véi cac hoat déng théng
thuwdng clia cac doanh nghiép va cé thé gbm: chi phi thanh Iy, nhwong ban tai san co dinh,

cac khodn thu doi lau ngay khéng tat toan dwoc, tién phat phdi trd do vi pham hep déng kinh
t&, phat hanh chinh...
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tal ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thuc ciing ngay

337

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan hoat déng kinh doanh tai bdo hiém
(i) Nhuwong tai bao hiém

Phi nhuong tai bao h|em theo céc thda thuan tai bao hiém cé dinh dugc ghi nhan khi doanh
thu phi bdo hiém gbc nadm trong pham vi céc théa thuan nay d& dugc ghi nhén.

Phi nhugng tai bao hiém tam thei duoc ghi nhan khi hop déng tai bdo hiém tam théi da dwoc
ky két va doanh thu phi bao hiém géc ndm trong pham vi hop déng nay da dugc ghi nhan.

Thu bdi thwdng nhwong tai bdo hiém duoc ghi nhan khi c6 bang chirng hién hivu vé nghia
vu clia bén nhan tai bao hiém.

Hoa hdng nhuong tai bac hiém duoc ghi nhan khi phi nhugng tai bdo hiém duec ghi nhan.
Cubi ky ké toan, khoan hoa hdng bao hiém chwa dwoc tinh vao doanh thu ky nay twong trng
v&i doanh thu phi nhwong tai bdo hiém chwa dwec hudng phai dwoc xac dinh dé chuyén
sang phan b vao cac ky ké toan sau theo phuong phép trich 1ap dy phong phi béo hiém da
dang ki v&i Bé Tai chinh.

(i) Nhén tai bdo hiém
Nhan tai bao hiém theo cac thda thuan tai bao hiém cd dinh

» Thu nhap va chi phi lién quan dén cac hoat @dng nhan tai bdo hiém theo cac thda thuan
tai bdo hiém cé dinh dwoc ghi nhan khi nhan dwoc cac bang thanh todn tir cac cong ty
nhuong téi béo hiém.

Nhan t&i bao hiém theo cac hop ddng téi bao hiém tam thai

» Thu nhap phi nhan tai bdo hiém dugc ghi nhan khi hop ddng tai bado hiém tam thoi da
duge ky két va da nhan dwoc bang ké thanh toan (d6i véi tirng thda thuan taéi bao hiém
tam thei) tir céng ty nhueng tai bao hiém:

»  Chi bdi thieong nhan tai bao hiém dwec ghi nhan khi phat sinh nghia vu bbi thueng theo
cam két va nhan dugc bang ké thanh toan tir cong ty nhugng tai bao hiém; va

» Hoa hdng nhan tai bao hiém dwoc ghi nhan khi chap nhan thda thuan nhan tai béo hiém
va nhan dwoc bang ké thanh toan tir cong ty nhwong tai bdo hiém. Cudi ky ké toan, khodn
hoa hdng bao hiém chwa duoc tinh vao chi phi ky nay twong trng véi doanh thu nhan tai,
chua dwoc huéng phai dugc xac dinh dé chuyén sang phan bd vao céc ky ké toan sau
theo phwong phap trich lap dy phong phi bao hiém da dang ky v&i Bé Tai chinh.
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Tbng Codng ty C6 phan Bao hiém Quan doi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thuc ciing ngay

3.18

3.19

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Thueé

Thué thu nhép hién hanh

Thué thu nhap phai ndp cho ndm hién hanh va cac nadm trudc dugc xac dinh béng s§ tién dw
kién phai ndp cho (hodc dwoc thu hdi tir) co quan thué, dwa trén cac muic thué suét va cac
luat thué cé hiéu lwc dén ngay két thic ky ké toan.

Thué thu nhdp hién hanh dwoc ghi nhan vao két qua hoat déng kinh doanh ngoai trie trieerng
hop thué thu nhap phat sinh lién quan dén mét khodn muc dwoc ghi thang vao vén chi s&
hiru, trong triedrng hop nay, thué thu nhap hoan lai ciing dwoc ghi nhan trige tiép vao von chi
s& hiru.

Doanh nghiép ohi dwoc bl trir cac tai san thué thu nhap hién hanh va thué thu nhap hién
hanh phai ndp khi doanh nghiép co quy&n hop phap dwec bl trir gitra tai sén thué thu nhap
hién hanh véi thué thu nhap hién hanh phdi ngp va Téng Céng ty dy dinh thanh toan thué
thu nha&p hién hanh phai ndp va tai san thué thu nhap hién hanh trén co s& thuan.

Céng cu tai chinh

Céng cu tai chinh — Ghi nhan ban dau va trinh bay

Tai san tai chinh

Theo Thong tw sb 210/2009/TT-BTC do B tai chinh ban hanh ngay 6 thang 11 ndm 2009
huéng dan &p dung Chudn myc Bao céo Tai chinh Québc té vé trinh bay bo cdo tai chinh va
thuyét minh théng tin déi véi coéng cu tai chinh (“Théng tw 210"), tai san tai chinh dwoc phan
loai mét cach phu hop, cho muc dich thuyét minh trong bao céo tai chinh, thanh tai san tai
chinh dwerc ghi nhan theo gia tri hop Iy thdng qua b&o céo két qua hoat déng kinh doanh, cac
khodn cho vay va phai thu, cac khodn dau tw ndm gite dén ngay dao han va tai san tai chinh
san sang dé& ban Tdng Cong ty quyét dinh viéc phan loai cac tai san tai chinh nay tai thei
diém ghi nhan ban dau.

Tai théi diém ghi nhan 1&n dau, tai san tai chinh dugc xéc dinh theo nguyén gia cdng véi chi
phf giao dich truc tiép co lién quan.

Céc tai san tai chinh clia Téng Céng ty bao gbm tién va céc khodn tién glri ngén han, céc
khoan phai thu khach hang va phai thu khac, cac khoan cho vay, cac céng cu tai chinh dwoc
niém yét va khéng duoc niém yét va cac céng cu tai chinh phai sinh.

No phai tra tai chinh

Ng phai tra tai chinh theo pham vi clia Théng tw 210, cho muc dich thuyét minh trong bao
céo tai chinh, dwgc phéan loai mét cach phiu hop thanh cac ng phai trd tai chinh dugc ghi
nhan théng qua bao céo két qua hoat déng kinh doanh gilra nién d9, cac khodn ne phai tra
tai chinh duwgc xac dinh theo gia tri phan bo. Téng Céng ty xac dinh viéc phan loai cac n¢
phai tra tai chinh thoi diém ghi nhan ban dau.

Té&t ca no phéi tré tai chinh dwoc ghi nhan ban dau theo nguyén gié trir cac chi phi giao dich
truc tiép co lién quan.

No phai tra tai chinh ctia Téng Céng ty bao gbm cac khodn phai trd nguwdi ban va cac khoan
phai tra khac, ng va vay va céac cong cu tai chinh phai sinh.
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THUYET MINH BAO CAO TAI CHINH (tiép theo)
tai ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cung ngay

3.19

3.20

3.21

3.22

TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Céng cu tai chinh (tiép theo)
Céng cu tai chinh — Gia tri sau ghi nhan ban dau

Hién tai Théng tu 210 khéng c6 hudng dan vé viéc xac dinh lai gia tri cla céc cdng cy tai
chinh sau ghi nhén ban dau. Do 4o gia tri sau ghi nhéan ban dau cla cac céng cu tai chinh
dang dwoc phan anh theo gia goc.

Bu trtr cac ebng cu tai chinh

Cac tai san tai chinh va no phai tra tai chinh dwoc bu trir va gia tri thuan sé duoc trinh bay
trén bang can ddi ké toan néu, va chi néu, Tdng Cong ty cd quyén hop phap thuwc hién viec
bu trir cac gia tri d& dugc ghi nhan nay va co y dinh bu trir trén co so thuén, ho#c thu dwoc
cac taj san va thanh toan ng phai tra dong thoi.

Str dung céc wéce tinh

Viéc trinh bay béo céo tai chinh y&u cdu Ban Téng Gidm dbc phai thue hign cac véce tinh va
gia dinh anh hwéng dén soé liéu bao cao cla tai san, ng phai trd clng nhw viéc trinh bay
nhi*rng khodn céng no tiém tang. Cac wdc tinh va giad dinh nay cling co thé anh hwdng dén
thu nhap, chi phi va két qua lap dy phong. Cac wéc tinh nay dugce dira trén cac gid dinh vé
mot sb yéu td voi cac mire d6 khac nhau vé chl quan va tinh khéng chéc chan. Do vay, cac
két qua thwe té co thé cé thay ddi dan dén viéc diéu chinh céc khodn muc ¢d lién quan sau
nay.

L&i trén c6 phiéu

L&i co ban trén cb phiéu dugc tinh b&ng cach chia loi nhuén hodc 16 sau thué phan b cho
cb déng s& hiru cb phiéu phd théng clia Tdng Céng ty (sau khi da diéu chinh cho viéc trich
lap quf khen thwdng, phuc lgi) cho so Irgng binh quan gia quyén cla sb ¢d phiéu phd théng
dang Iu hanh trong nam.

Cac bén lién quan

Céc bén dugc coi la bén lién quan cla Téng Céng ty néu mét bén cé kha nang, truc tiép
ho&c gian tiép, kiém soat bén kia hodc gay anh hwdng dang ké t&i bén kia trong viéc ra cac
quyét dinh tai chinh va hoat déng, hosc khi Téng Céng ty va bén kia cung chiu si kiém soat
chung hodc anh hwéng dang ké chung. Céc bén lién quan cé thé |a cac céng ty hodc cac ca
nhan, bao gém cac thanh vién gia dinh than can cla cac ca nhan dugc coi la lién quan.
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Téng Cong ty C6 phan Bao hiém Quéan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thic cuing ngay

4.

TIEN VA CAC KHOAN TU'ONG BU’ONG TIEN

Tién mat tai quy
Tién gri ngan hang
VND
Ngoai té
Cac khodn tién va twong duong tién (*)

Sé cubi ndm

897.447.389
20.359.062.066
19.017.093.687

1.341.968.379
135.000.000.000

B09 - DNPNT

Bon vj tinh: VND
S6 déu ndm

2.226.690.990
5.640.787.841
4.327.371.276
1.313.416.565
25.500.000.000

156.256.509.455

33.367.478.831

(*) Péay la khoan rfép g tai Ngan hang TMCP Quéan doi va Cong ty Tai chinh TNHH MB
Shinsei c6 ky han goc khong qua 3 thang ké tir ngay gu¥i voi 18i suat 1% - 5,5%/mam.

CAC KHOAN PAU TU TAI CHINH

Chirng khoan kinh doanh
Cé phiéu niem yét

Cé phiéu chwra niém yét
Cac khoan dau tw khac

Dy phong giam gia chirng khoan
kinh doanh

Péu tw ndm gitr dén ngay déo han
Ngén han

- Tién gti

- Tréi phiéu

- Uythéce

Dai han

- Uythéc

- Khac

Dy phong giam gia dau tw ndm git
den ngay dao han

Déu tw tai chinh dai han khac

Pau tw vao céng ty con

Dau tw goép vén vao don vi khac

Bon vj tinh: VND

Thuyét

minh Sé cubi ndm Sé dau ném

5.1
8.092.206.500 8.091. 728.000
155.226.087.935 190.951.087.935
- 5.000.000.000
163.318.294.435 204.042.815.935
(58.282.454.936) (16.179.348.605)

52
1.657.500.000.000 1.179.450.000.000
1.067.500.000.000 923.800.000.000
100.000.000.000 255,000.000.000
500.000.000.000 650.000.000
7.005.000 300.007.005.000
- 300.000.000.000
7.005.000 7.005.000
1.657.507.005.000 1.479.457.005.000
(7.005.000) (7.005.000)

5.3

128.440.000.000

15.300.000.000

128.440.000.000

15.300.000.000
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Tong Céng ty C6 phan Bao hiém Quan dbi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 n&m 2018 va cho n&m tai chinh két thic cling ngay

6.

CAC KHOAN PHAI THU NGAN HAN

Phai thu ngan han cta khach hang
Phai thu vé phi bdo hiém géc

Phai thu hoat d6ng t&i bdo hiém

Phai thu lién quan dén déng bao hiém

Tra trwée cho ngwdi ban ngin han

Tra trudc vé cac khoan chi boi thweng béo
hiém gbc

Tra treoc hop dong nhugng tai bao hiém
Tra trwdre chi phi thiet ké dw an D47 (i)
Cac khoan tra trudc khac

Phai thu ngén han khéc

Phai thu vé 1ai dau tu tién givi cé ky han
Tam tng cho dy éan D47 (ii)

Tam tng cho dw an GAET

Tam &ng cho can bd, céng nhan vién
Phai thu khac

Téng cong cac khoan phai thu
Dy phong phai thu ngén han kho déi

Gia trj thuan cua cac khoan phai thu
ngan han

Sé cubi ndm

239.770.058.867

165.478.383.151
67.066.797.489
7.224.878.227

156.313.817.996

29.914.201.908
80.277.800.064
36.191.800.000

9.930.016.024

165.582.503.832
29.336.036.983
107.363.984.740
1.024.756.437
16.924.669.825
11.933.055.847

561.666.380.695
(8.695.803.234)

B09 - DNPNT

Don vi tinh: VND

S6 dau ndm
(Trinh bay lai)

110.078.524.825
64.138.069.193
37.840.659.475
8.090.796.157

114.709.306.401

7.566.981.781
33.342.912.628
70.515.822.600
3.283.589.392

155.760.783.870
30.091.474.850
107.3683.984.740
1.024.756.437
9.5645.5606.839
7.735.061.004

380.548.615.096
(5.935.770.287)

552.970.577.461

374,612,844 .809

(i) Dy la khodn tra truée chi phi thiét ké cho dw én xay dung toa nha vdn phong MIC Tower
(“Dw é&n D47”). Du &n nay do Téng Céng ty la chid dau tw va d4 duoc Uy ban Nhéan dén
Thanh phé Ha Néi chdp nhén theo vdn ban s6 5859/UBND-KHDT ngay 15 thang 7 ndm
2011 va van bédn s6 3564/BQP-TM ngay 23 thang 6 ndm 2010. Theo d6, Téng Cong ty
thuee hién dw an xay dirng toa nha van phong tai s6 54 dwong T6 Hivu, quan Nam Tir Liém,

Ha Noi.

(ii) D&y la khoan tam irng dé thuc hién dw an D47. Céac khoan tam (rng nay sé dwoc hach
toan vao gia vén cua du an khi tién hanh quyét toan.

THUE VA CAC KHOAN PHAI THU NHA NU'GC

Thué GTGT nop thira

Thué TNDN nép thira

Thué TNCN cén bd ndp thira
Thué TNCN dai Iy ndp thira
Thué mén bai ndp thira

KY QUY BAO HIEM

S6 cubi ndm
202.836.651

878.782.175
232.419.224

Don vi tinh: VND
S6 dau ndm
3.822.503.316
88.502.234

160.960.757
1.000.000

1.314.038.050

4.072.966.307

Tdng Coéng ty da thuc hién ky quy bao hiém béng 2% vén phap dinh, twong dwong 7 ty VND

theo quy dinh tai khoan 2 Diéu 16 Nghij dinh 73.
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Téng Cong ty C6 phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo) '
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh ket thic cing ngay

10.

11.

TAI SAN CO DINH VO HINH

Nguyén gia
S6 dau nam
Tang trong nédm
Sé cubi nam

Trong dé: )

D& hao mon hét
Gia tri hao mon liy ké
S0 dau nam
Hao mon trong nam
S6 cudi nam
Gia trj con lai
S6 dau nam
S6 cudi nam

Phan mém  Quyén st dung dat

1.901.349.380
563.000.000

17.052.184.000

BO9 - DNPNT

Deon vj tinh: VND
Téng céng

18.953.533.380
563.000.000

2.464.349.380

1.901.349.380

(1.901.349.380)
(39.194.445)

17.052.184.000

19.616.533.380

1.901.349.380

(1.901.349.380)
(39.194.445)

(1.940.5643.825)

17.052.184.000

(1.940.543.825)

17.052.184.000

523.805.555

17.052.184.000

17.575.989.555

CHI PHi XAY DIYNG CO BAN DO DANG

Mua sam tai san cd dinh
Xay dwng co ban d& dang

S6 cudi ndm
30.813.086.895
316.149.738.264

Pon vj tinh: VND
56 dédu ndm

30.813.086.895
265.558.023.846

346.962.825.159

296.371.110.741

Xay dirng co ban d& dang bao gdm céac cong trinh dang xay dung cla Tdng Cong ty tai Ngay
31 thang 12 nam 2018 va ngay 31 thang 12 nam 2017 nhuw sau:

Dy an D47
Dw an MIPEC Tower
Dw an GAET

Dy an Tan Phu Long

37

S6 cudi ndm

303.827.379.508
30.813.086.895
1.658.3568.756
10.764.000.000

Bon vi tinh: VND
Sé dau n3m

247.894.023.846
30.813.086.895

17.664.000.000

346.962.825.159

296.371.110.741




Tdéng Céng ty C6 phan Bao hiém Quan dbi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic ciing ngay

12.

12.1

12.2

12.3

13.

CHI PHi TRA TRUOC

Chi phi hoa héng chwa phéan bé

$6 dau nam
Chi phi hoa héng phat sinh trong nam

Chi phi hoa héng d4 phan bé vao chi phi

trong nam
$6 cubi nam

Chi phi tra trwrérc ngan han khac

Chi phi thué nha

Coéng cu va dung cu
Chi phi stra chira tru s&
Chi phi khac

Chi phi tra trurérc dai han

Chi phi thué nha

Coéng cu va dung cu
Chi phi stra chira tru s&
Chi phi khac

PHAI TRA NGU’O1 BAN NGAN HAN

Phai tra vé& hop dbng bao hiém
Phai trd béi thuong bdo hiém gbc
Phéi tréd phi nhwgng téi bdo hiém
Phai tré hoat déng nhan tai
Phai trd hoa héng bdo hiém
Phai trd khac vé hop déng béo hiém

Phai tra khac cho ngw&i ban

N&m nay

66.320.851.564
126.543.342.952

(127.951.224.062)

B09 - DNPNT

Bon vi tinh: VND
Nam truée

56.894.723.086
130.205.200.796

(120.779.072.318)

64.912.970.454

66.320.851.564

S6 cudi ndm
1.878.869.598
98.619.101

82.112,143
169.200.172

Bon vi tfinh: VND
S6 dau ndm

1.601.325.162
285.875.253
58.117.091
225.448.375

2.228.801.014

2.170.765.881

S6 cudi ndm

37.305.714.653
4.415.543.300
8.732.821.026
1.962.417.287

Pon vi tinh: VND
Sé dau nam

38.763.871.915
5.465.064.419
12.679.227.231
4.362.994.814

52.416.496.266

61.271.158.379

S6 cudi ném
213.823.049.375
6.436.554.078
184.548.231.403
22.291.844.397
352.325.759
194.093.738

2.971.700.660

Bon vj tinh: VIND
Sé ddu ndm

143.486.600.695
11.937.272.660
116.882.275.250
13.935.392.981
583.645.128
148.014.676

3.767.522.499

216.794.750.035

147.254.123.194
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Tbng Cdng ty C6 phan Bao hiém Quéan doi

THUYET MINH BAQ CAQO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuic cling ngay

15.

16.

17.

18.

THUE VA CAC KHOAN PHAI NOP NHA NuOC

S6 déu ndm

Thué gia tri gia tang 13.740.073.368
Thué thu nhap
doanh nghiép (%)

Thué thu nhap

4.023.336.704

B09 - DNPNT

Bon vi tinh: VND

S6 phéi nop S6 da nop )
trong ném trong ndm S6 cubi ndm
75.036.168.656 74.296.726.343 14.479.515.681

27.131.033.197

32.033.152.076 -

ca nhan 837.866.855 10.113.565.439 9.327.724.298 1.623.707.996
Thué thu nhap dai Iy 469.230.717 640.595.993 728.822.808 381.003.902
Cac Ioai thué khac 145.199.738 860.820.031 492.432.018 513.5687.751

19.215.707.382  113.782.183.316 116.000.075.368 16.997.815.330

() Trong ném, Téng Cong ty d& nop thira 878.782.175 VND thué Thu nhép doanh nghiép.

CHI PHi PHAI TRA NGAN HAN

Quy trach nhiém dan sy bat budc
Quy bao vé ngudi duoc bao hiém
Quy chay nd bat bube

Cac chi phi phai tra khac

PHAI TRA KHAC

Phai tra ngan han khac

Kinh phi céng doan

B2o hiém xa hoi

Bao hiém y té

Bao hiém that nghiép

Phai trd ngan han khac

Nhan ky quy, ky cwoc ngan han
Nhén dat coc ban dw én D47

Nhén dat coc ban dw én Tén Phi Long

Khéac

Phai tra dai han khac
Nhan ky quy, ky cwrere dai han

S6 cubi ndm

2.236.784.034
8.256.683.385
2.268.471.684
9.468.695.476

Bon vj tinh: VND

S6 dau ndm
(trinh bay lai)

3.280.392
5.142.773.500

787.189.070
6.132.581.208

22.230.634.579

12.065.824.170

Don vj tinh: VND

Sé cudi ndm Sé6 dau ndm
4.008.912.608 3.531.580.478
377.521.651 237.676.789
69.549.793 31.110.624
33.916.142 14.342.261
27.620.856.637 22.616.062.402
373.565.221.773 155.200.000
297.450.000.000 -
75.910021.773 -
205.200.000 155.200.000
405.675.978.604 26.585.972.554

27.750.396.207

27.769.396.208

433.426.374.811

54.355.368.762

DOANH THU HOA HONG CHUA BU'Q'C HUONG

S6 dau ndm
Phat sinh trong nam
Phan bd vao doanh thu trong n&m

$6 cudi nam

N&m nay

52.470.668.521
178.037.144.918
(141.822.728.762)

Don vi tinh: VND
N&m trwoc
47.483.028.691

105.965.961.952
(100.978.322.122)

88.685.084.677

52,470.668.521
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Tbng Céng ty C6 phan Bao hiém Quan dbi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thiic cling ngay

19.

DY PHONG NGHIEP VU

Sé dau nam

Dy phong phi chuwa dwoce hudng
Dy phong todn hoc cho nghiép vu
bao hiém stre khée thoi han trén 1
nam

Dy phong phi chwa duge huéng
cho nghiép vu bao hiém phi nhan
tho vé béo hiém st khde thoi han
dudi 1 ndm

Dy phdng bbi thudng

Dur phong béi thudng da thong bao
nhung chuwa gidi quyét

Dy phong bdi thuémng da phét sinh
nhung chua khiéu nai

Dy phong dao dong Ié&n

Dy phong dam béo cén déi cho
nghiép vu bao hiém sirc khée

D phong dao dong I6n cho nghiép
v béo hiém phi nhan tho

S6 cudi nam

Dw phong phi chwa dwoc hwdng
Dy phong toén hoc cho nghiép vy
bao hiém sirc khde thoi han trén 1
nam

Dw phong phi chwa duge hudng
cho nghiép vu bo hiém phi nhén
tho va bdo hiém stic khoe théi han
duwdgi 1 ndm

Dv phdng bbi thwdng

Dur phong béi thutng da théng béo
nhung chuwa giéi quyét

Duw phong béi thudng da phét sinh
nhung chura khiéu nai

Dw phong dao ddng Ién

Dw phong dam béo cén doi cho
nghiép vu bao hiém sirc khée

D phong dao déng lén cho nghiép
vu bdo hiém phi nhan tho

D phong
bao hiém

Dy phong

nhuong tai bao hiém

gbc va nhén tai (tai sdn tai bdo hiém)

954.616.930.812

3.758.609.219

950.658.321.593
535.678.987.880

499.544.691.532

36.132.256.348
82.551.548.129

1.622.550.118
80.928.998.011

(184.867.363.634)

(184.867.363.634)
(174.063.312.050)

(165.924.703.662)

(8.138.608.388)

BO9 - DNPNT

Bon vi tinh: VND
Dy phong
bao hiém thuan

769.749.567.178

3.758.609.219

765.990.957.959
381.613.675.830

333.619.087.870

27.993.687.960
82.551.548.129

1.622.550.118
80.928.998.011

1.5672.845.466.821

(358.930.675.684)

1.213.914.791.137

1.004.045.050.732

8.939.658.443

995.105.392.289
617.387.972.396

567.879.076.042

49.508.896.354
96.999.753.601

3.678.489.617
93.321.263.984

(273.094.927.210)

(273.094.927.210)
(242.284.741.185)

(234.146.132.797)

(8.138.608.388)

730.950,123.522

8.939.658.443

722.010.465.079
375.103.231.211

333.732.943.245

41.370.287.966
96.999.753.601

3.678.489.617
93.321.263.984

1.718.432.776.729

(515.379.668.395)

1.203.053.108.334
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Téng Cong ty C6 phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thuc cling ngay

19.

19.1

DY PHONG NGHIEP VU (tiép theo)
Dw phéng phi chua dwoc hwong
Dy phong Dy phong

bao m'ém_ nhuwong tai bao hiém
gbc va nhan tai (tai sn tai bao hiém)

954.616.930.812
49.428.119.920

(184.867.363.634)
(88.227.563.576)

Déu ndm
Bién déng trong nam

B0O9 - DNPNT

Don vj tinh: VND

Dy phong
bao hiém thuan

769.749.567.178
(38.799.443.656)

1.004.045.050.732 (273.094.927.210)

Cudi nam

730.950.123.522

Dw phong phi béo hiém géc va nhan tai béo hiém:

Loai hinh bdo hiém

Béo hiém con nguoi
Bdo hiém tai san

Bao hiém hang hoa
Bao hiém xe co gidi
Bao hiém trach nhiém
Bao hiém k¥ thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khéng
B&o hiém nang lwong

S6 cudi ndm

109.637.631.588
127.233.885.290
28.252.279.638
458.926.189.979
27.713.458.307
108.428.5646.488
90.907.619.301
9.110.161.921
37.385.489.067
6.449.789.153

Don vi tinh: VND

S8 dau ndm

83.247.005.202
96.186.714.603
26.469.837.378
495.565.733.748
22.492.977.968
82.021.993.401
97.267.646.949
1.476.918.114
490.294.211.800
593.891.649

1.004.045.050.732

954.616.930.812

Dv phong phi nhugng tai bao hiém (Tai san tai bdo hiém):

Loai hinh béo hiém

Bao hiém con nguoi
Bao hiém tai san

B&o hiém hang hoa
B&o hiém xe co givi
B&o hiém trach nhiém
B&o hiém k§ thuat
B&o hiém tau thuyén
Bao hiém hén hop
Béo hiém hang khéng
Bdo hiém nang lwong
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Sb cubi ndm

121.568.648
61.935.710.322
2.033.900.792
86.113.188.328
4.967.344.003
52.591.450.490
16.061.900.890
345.931.508
41.154.931.214
4,769.001.015

Pon vi tinh: VND
Sé dau ndm

637.440.977
49.093.708.051
1.980.333.773
3.937.029.166
4.441.099.587
50.015.588.298
31.826.113.227
(2.269.600.774)
40.072.700.958
5.132.950.371

273.094.927.210

184.867.363.634

AT LT



Téng Céng ty Cb phan Bao hiém Quéan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic ciing ngay

19.

19.2

DY PHONG NGHIEP VU (tiép theo)

Dw phong béi thwéng

Du phong
bao hiém

Dw phong
nhwong tai bao hiém

g6c va nhan tai (taj san tai bao hiém)

535.676.987.880
81.710.984.516

Pau ndm
Bién déng trong nam

(174.063.312.050)
(68.221.429.135)

B09 - DNPNT

Bon vi tinh: VND
Dir phong
bao hiém thuan

361.613.675.830
13.489.555.381

Cudi nam 617.387.972.396

(242.284.741.185)

375.103.231.211

Dy phong bdi thuéng bao hiém gdc va nhan téi bao hiém:

Loai hinh béo hiém

Bao hiém con ngudi
Bao hiém tai san

Bao hiém hang hod
Bao hiém xe co gidi
B&o hiém tréch nhiém
Bao hiém ky thuat
Bdo hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khéng
Bao hiém nang lwong

S6é cudi ndm

8.572.409.719
198.384.741.765
22.778.193.763
137.589.889.545
7.738.409.924
143.536.470.125
41.909.073.675
11.441.115.348
2.036.925.054
43.399.743.488

Pon vi tinh: VND
Sé dau ndm

2.334.038.552
143.822.767.937
24.041.471.551
154.794.970.831
6.558.823.878
105.460.144.200
54.324.283.029
3.834.513.221
9.311.669.783
31.194.304.898

617.387.972.396

535.676.987.880

Du phong bdi thuwéng nhuwong tai bao hiém (Tai san tai bao hiém):

Loai hinh bdo hiém

Bao hiém tai san

Bao hiém hang hoa
Béo hiém xe co gidi
B&o hiém trach nhieém
Bao hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
B&o hiém hang khéng
Bao hiém nang lwong
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S6 cubi ndm

117.038.007.126
954.425.055
18.949.048.267
1.863.493.764
84.236.426.704
11.163.411.999
226.268.287
469.877.893
7.393.782.090

Pon vi tinh: VIND
S8 ddu nam

93.507.501.345
18.755.948
761.763.496
868.624.148
58.293.764.242
4.967.732.183
436.769.130
7.407.548.331
6.800.853.229

242.284.741.185

174.063.312.050




Tdng Céng ty Cb phan Bao hiém Quan ddi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho n&m tai chinh két thuc cling ngay

19. DU PHONG NGHIEP VU (tiép theo)

19.3 Dw phong dao dbng lon

Dw phéng dao déng Ién cho nghiép vu bdo hiém phi nhén tho:

86 dau nam
Sé trich lap thém trong n&m

N&m nay

80.928.998.011
12.392.265.973

B09 - DNPNT

Bon vi tinh: VND

Nam truoc

82.392.985.018
14.186.012.993
(15.650.000.000)

Sbé st dung trong nam

Sé cudi nam

93.321.263.984

80.928.998.011

Dy phdng dam bao can dbi cho nghiép vu strc khde:

$6 dau nim

Nam nay

1.622.550.118
2.055.939.499

£on vi tinh: VND

Nam trude

1.622.550.118

Sé trich 1ap thém trong nam

Sé cudi ndm

3.678.489.617

1.622.550.118

Dy phong dao déng I&én va dy phong dam bdo can déi dwoce tinh hang ndm va duwgc tinh
bang 1% trén téng phi bdo hiém gi¥ lai ctia cac nghiép vu.

44
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Tong Cong ty Co phan Bao hiém Quan déi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuic cting ngay

20,  VON CHU SO HOW (tiép theo)

20.2 Chi tiét vén gép cta chi sé& hiru

BO9 - DNPNT

Bon vj tinh: VND

Ti g gop

von (%) N&m nay N&m trudc
Vén gép clia Cong ty me (MB) 69,58 584.472.000.000 556.679.250.000
Vén g6p clia céac cbd dong khac 3042 255.528.000.000 243.320.750.000

100 840.000.000.000 800.000.000.000

20.3 Céc giao dich vé vén véi cac chii s& hiku va phén phéi cé tire, Ipi nhuén

Pon vi tinh: VIND
N&m trwoc

800.000.000.000

Nam nay
Vén dau tw da gép cta chi s& hivu
S6 dau nam 800.000.000.000
Vén gop tang trong ndm 40.000.000.000
Sé cudi nam 840.000.000.000

800.000.000.000

Co tive, loi nhuan da chia -

20.4 Cb phiéu

(5.483.333.334)

Bon vi tinh: C6 phiéu

Nam nay
Sé Iwong ¢d phiéu ding ky phat hanh 84.000.000
Sé lwong ¢b phiéu di ban ra coéng chiing 84.000.000
Cé phiéu phé théng 84.000.000
Cé phiéu wu dai -
Sé lwgng cd phiéu dang lwu hanh 84.000.000
Cd phiéu phéd théng 84.000.000

C4 phiéu wu dai -

Ménh gia ¢b phiéu dang Iu hanh (VND/cd phiéu): 10.000

46

Ném trudc

80.000.000

80.000.000
80.000.000

80.000.000
80.000.000

-



Tdng Céng ty C6 phan Bao hiém Quan ddi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic cling ngay

21.

21.1

21.2

DOANH THU PHi BAO HIEM

Phi béo hiém gbc

Cac khoan giam trir phi bdo hiém gbc
Téng phi bao hiém géc

Phi nhan tai bao hiém

Cac khoan gidm trir phi nhan tai bao hiém

T#ng du phong phi bdo hiém gbc va nhan tai

béo hiém

Phi béo hiém géc

Loai hinh béo hiém

Bao hiém con ngu i
B&o hiém tai san

Béo hiém hang hoa
Béo hiém xe co gidi
Bao hiém trach nhiém
Béo hiém ky thuat
Béo hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khéng
Bao hiém nang lwgng

Phi nhan tai bao hiém

Loai hinh béo hiém

Bao hiém con ngudi
Béo hiém tai san

Béo hiém hang hoa
Bao hiém xe co gidi
B&o hiém trach nhiém
Bao hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khong
B&o hiém nang lwong

47

N&m nay

1.954.236.784.918
(29.386.387.037)

BO9 - DNPNT

Pon vi tinh: VND
Ném trudc

1.950.423.235.457
(29.613.067.459)

1.924.850.397.881
56.003.982.023
(17.646.202.316)

(49.428.119.920)

1.920.810.167.998
32.126.344.020
(1.607.198.142)

(106.204.847.315)

1.913.780.057.668

1.845.124.466.561

N&m nay

205.837.087.157
239.845.5642.088
112.202.665.496
896.548.111.700
40.204.649.281
168.218.454.389
160.499.904.466
16.442.148.402
73.795.993.619
11.255.841.273

Bon vi tinh: VND
Nam truoe

163.527.933.436
186.635.676.251
104.926.516.717
991.013.923.604
30.057.901.158
153.877.968.529
190.391.041.364
850.757.075
99.191.086.228
337.363.636

1.924.850.397.881

1.920.810.167.998

N&m nay

7.438.453.241
806.453.067
64.231.692
4.193.836.672
2.391.315.969
19.063.024.388
1.769.281.544
986.971.539
1.664.211.595

Pon vj tinh: VND

Nam trude

1.960.310
5.579.787.948
962.832.784
58.403.883
13.702.686.449
3.492.869.845
3.292.549.775
2.103.079.127
484.556.093
850.419.664

38.357.779.707

30.519.145.878

il



Téng Coéng ty C6 phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho ndm tai chinh két thic cung ngay

22.

23,

PHi NHU’ONG TAI BAO HIEM

Téng phi nhueng tai bdo hiém
Gidm du phong phi nhuong tai bdo hiém

Phi nhwong téi bao hiém bao gdm:

Loai hinh bédo hiém

Béo hiém con nguei
Béo hiém tai san

Béo hiém hang hoa
Bao hiém xe co gio|
B3o hiém trach nhiém
Bao hiém k§ thuat
B&o hiém tau thuyén
Bao hiém hdn hop
Bao hiém hang khéng
Bao hiém nang lwong

HOA HONG NHU'QNG TAI BAO HIEM

Loai hinh bdo hiém

Béo hiém con nguoi
Béo hiém tai sén

Bao hiém hang héa
B3ao hiém xe co gidi
Bao hiém trach nhiém
Bao hiém ky thuat
Bao hiém tau thuyén
B&o hiém hdn hop
Bao hiém hang khéng
Bao hiém nang lwong

48

Nam nay

518.387.629.945
(88.227.563.576)

BO9 - DNPNT

Don vi tinh: VND
Nam trurée

370.473.002.474
(24.060.476.164)

430.160,066.369

346.422.526.310

N&m nay

243.137.285
119.243.782.620
8.135.603.169
170.563.715.949
6.404.964.630
84.876.713.716
36.379.985.093
691.863.016
82.309.862.427
9.538.002.030

Don vi tinh: VND
Né&m trude

1.274.881.953
08.187.416.083
7.921.335.002
7.874.058.331
8.545.161.429
97.145.822.025
63.652.226.453
(4.539.201.548)
86.968.700.703
3.442.601.953

518.387.629.945

370.473.002.474

Né&m nay

340.632.858
31.969.406.026
1.698.675.748
37.817.172.652
2.470.182.068
28.304.054.005
7.335.713.740
(589.651.392)
30.740.860.504
1.745.682.553

Don vi tinh: VND
Nam truée

457.224.360
22.912.918.825
2.399.980.547
2.519.700.619
2.744.591.0861
30.956.361.352
11.327.426.658
(1.453.201.249)
29.109.825.840
3.494.109

141.822.728.762

100.978.322.122

L
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Tbng Coéng ty Cé phan Bao hiém Quéan doi

THUYET MINH BAO CAQO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thuc cung ngay

24,

25,

25.1

DOANH THU KHAC HOAT DONG KINH DOANH BAO HIEM

Phi quan Iy don bao hiém
Thu khc ()

(*) Doanh thu khéc bao gém thu doi béi thuwdng tir bén thir 3, va doanh thu khéc tir hoat déng

tai bao hiém.

TONG CHI BOI THUONG BAO HIEM

Tdng chi bdi thwong bao hiém

- Chi béi thuong béo hiem géc

- Chi béi thwong nhan tai bdo hiém

Céc khodn gidm triv (Thu ddi ngudi thr ba bbi
hoan, thu hang da xi Iy bbi thu’b’ng 100%)
Thu bdi thuwérng nhwong tai bdo hiem

Tang du phong bdi thwdng bao hidm géce va
nhan tai bao hiém

Tang du phong béi thwong nhuong tai

b&o hiém

Chi phi béi thuwdng béo hiém goc

Loai hinh bdo hiém

Bdo hiém con nguei
Bao hiém tai san

Bao hiém hang hoéa
Bao hiém xe co gi¢i
B&o hiém trach nhiém
Béo hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
Béo hiém hang khéng
Béao hiém nang lwong

49

Nam nay

3.648.5138.699
3.309.882.968

B09 - DNPNT

Don vi tinh: VND
Ném trudc

5.0565.438.916
2.713.089.919

6.858.396.667

7.768.528.835

Nam nay

685.832.051.421
637.298.095.778
48.533.955.643

(580.381.843)
(107.320.417.911)

81.710.984.5616
(66.221.429.135)

Pon vj tinh: VND
N&m truoe

562.932.262.972
552.598.056.171
10.334.206.801

(747.338.165)
(54.417.085.165)

217.782.611.142
(39.807.029.718)

591.420.807.048

685.743.421.066

Nam nay

40.301.623.576
36.691.041.101
7.795.880.230
490.391.118.873
2.441.435.370
25.472.180.037
25.980.512.048
43.140.000
8.181.164.543

Don vi tinh: VND
Nam trude

31.731.604.914
34.541.446.086
7.116.574.891
428.195.938.814
2.366.528.188
23.626.189.050
25.041.277.324
1.120.790.000

(1.142.293.096)

637.298.095.778

552.598.056.171

U U el



Téng Céng ty Cé phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh k&t thic cling ngay

25.

25.2

25.3

26.

TONG CHI BOI THWO'NG BAO HIEM (tiép theo)

Chi bdi thweong nhén tai bdo hiém

Loai hinh bdo hiém

Bao hiém tai san

Bao hiém hang ho6a
Bao hiém xe co gi¢i
B&o hiém tréch nhiém
Bé&o hiém ky thuat
Béo hiém tau thuyén
Béo hiém hang khéng
Bao hiém nang lwong

Thu béi thwdng nhwong téi bdo hiém
Loai hinh béo hiém

Béo hiém tai san

Bao hiém hang héa
Béo hiém xe co gioi
Bao hiém trach nhiem
Bao hiém ky thuat
Bao hiém tau thuyén
Bao hiém hén hop
Bao hiém hang khéng
Béo hiém nang lwong

N&m nay

21.865.459.182
515.5684 897
1.534.091
7.489.260.444
622.961.867
14.500.500.034
554.693.850
2.983.961.278

B09 - DNPNT

Don vi tinh: VND
Nam trude

1.691.739.231
1.645.017.474
2.155.046
3.544.849.912
63.181.151
1.599.583.141

1.787.680.846

48.533.955.643

10.334.206.801

N&m nay

44.406.444.064
1.447.783.312
37.898.172.249
201.564.635
10.420.807.478
4 597 768 177

7.084.827.615
1.263.050.381

Bon vi tinh: VIND
N&m trude

28.854.990.063
180.114.002
1.592.015.671
252.260.233
18.583.925.269
6 663 802 530
(567.729.597)

(1.142.293.096)

107.320.417.911

54.417.085.165

CHI PHi KHAC HOAT PONG KINH DOANH BAO HIEM

Chi phi hoa héng
Chi phi giam dinh tén that

Chi danh gia ri ro déi twong dugc bao hiém

Chi @& phong han ché ton théat
Chi quan Iy dai ly bao hiém
Chi khéc
Trong dé:

Chi phf nhén vién

Chi phi céng cu dung cu, nguyén vét ligu va

nhién liéu
Chi phi dich vu mua ngoai
Chi phi khéc bang tién

Nam nay

127.951.224.062
18.803.064.092
22.667.913
3.383.490.565
1.680.000
508.546.863.569

157.763.377.368
25.597.504.778

32.794.188.544
293.391.792.879

Don vi tinh: VND
Nam trude
120.779.072.318
12.804.634.132
78.383.142
3.905.781.915

61.940.000
489.704.107.303

110.5650.950.254
27.853.5668.153

37.413.050.454
313.886.538.442

659.708.990.201

627.333.918.810

Céc chi phi khac bang tién gdm céc loai chi phi khai thac nhw chi phi marketing, chi tiép
khach, tién dién thoai, x3ng xe, buwu chinh, chi dao tao...



Téng Céng ty Cé phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo) _
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuc cing ngay

27

28.

29.

30.

DOANH THU HOAT DONG TAI CHINH

Lai tién guvi, tién Qy thac dau tw

Lai dau tuw trai phiéu, ky phiéu, tin phiéu
L&i dau tw cb phiéu ngdn han

Lai chénh lech ty gia

Doanh thu hoat dong tai chinh khac

CHI PHi HOAT DONG TAI CHINH

Chi phf 1&i vay

Chi phi lai cho hoat dong dét coc bao hiém
Lo chénh léch ty gia

Trich lap/(hoan nhap) dy phong dau tw
Chi phi hoat déng tai chinh khac

CHI PHi QUAN LY DOANH NGHIEP

Chi phi nhan vién

Chi phi vat liéu

Chi phi khAu hao tai san cb dinh
Thué, phi va |é phi

Chi phi dich vu mua ngoai

Chi phi dw phong ng phai thu khé doi
Chi phi béng tién khac

THU NHAP VA CHI PHi KHAC

Thu nhap hoat ddng khac
Thu thanh ly tai sén
Thu nhép khéc

Chi phi hoat ddng khac

Cac khoan phat vi pham hanh chinh
Chi phl khéc

Le¢ii nhuan khac
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N&m nay

8§7.118.639.263
24.259.595.890
64.640.678.070
378.163.137
821.334

B09 - DNPNT

Don vj tinh: VND
Na&m trude

140.851.319.442
10.699.349.316
12.242.901.966
1.018.163.599
9.398.851

176.397.797.684

164.821.133.174

N&m nay

5.295.808.471

1.5608.714.384
42.103.106.331
9.325.658.065

Bon vi tfinh: VND
Nam truoc

1.627.997 469
28.692.509.611
266.488.264
(640.000.000)
5.020.933.321

58.233.287.251

34.967.928.665

Nam nay

164.964.843.800
26.898.666.045
5.862.253.089
7.280.978.810
78.347.260.532
2.760.032.947
73.527.237.183

Bon vi tinh: VND
Nam trude

175.204.000.633
26.094.420.993
8.180.944 662
5.258.615.902
73.153.100.458
189.035.149
84.866.246.862

359.641.272.406

372.956.364.659

Néam nay

10.352.515.783
5.268.929.670
5.083.586.113

372.214.566
70.540.229
301.674.337

Bon vj tinh: VND
Né&m truéc
8.216.791.588
8.216.791.588
3.784.169.198

16.538.524
3.767.630.674

9.980.301.217

4.432.622.390




Tdng Cong ty Cd phan Bao hiém Quan doi B09 - DNPNT

THUYET MINH BAO CAQ TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thuc cung ngay

31.

THUE THU NHAP DOANH NGHIEP

Thué suét thué thu nhap doanh nghiép (“TNDN") ap dung cho Téng Céng ty 1a 20% lgi nhuan
chju thué (N&m 2017: 20%).

Cac bao céo thué clia Tdng Céng ty s& chju sy kiém tra clia co' quan thué. Do viéc ap dung
luat va cac quy dinh vé thué c6 thé dworc gidi thich theo nhiéu cach khac nhau, sé thué dwoc
trinh bay trén bao cao tai chinh c6 thé sé bj thay ddi theo quyét dinh cudi cung clia co’ quan
thué.

Bon vj tinh: VND
Nam nay Nam trudce
Chi phi thué thu nhap doanh nghiép hién hanh 27.121.217.825 11.3156.030.291

Thué TNDN hién hanh phai tra dwoc x&c dinh dua trén thu nhap chiu thué clia ndm hién tai.
Thu nhép chiu thué clia Cong ty khdc véi loi nhuén dwoc bao céo trong bdo céo kétqué hoat
déng kinh doanh vi thu nhap chiu thué khéng bao gdm cac khodn muc thu nhap chiu thué
hay chi phi dwoc khau trir cho muc dich tinh thué trong cac ndm khéac va cling khéng bao
gom cac khodn muc khéng phai chju thué hay khéng dwoc khau trir cho muyc dich tinh thué.
Thué TNDN hién hanh phai trd cia Céng ty duoc tinh theo thué suat d& ban hanh dén ngay
két thuc ky ké toan nam.

Duoi day la déi chiéu chi phi thué TNDN va két qua ciia loi nhuan ké toan trwéc thué nhan
voi thué suat thué TNDN:
Don v tinh: VND

N&m nay Nam trude
Téng lgi nhuan ké toan trwdce thué 135.226.653.251 55.542.350.461
Thué TNDN theo thué suét 20%
(ndm 2017: 20%) 27.045.330.650 11.108.470.092
Cac khoan diéu chinh ting: 260.887.175 206.560.199
Thu lao Hoi dong Thanh vién, BKS 215.000.000 177.271.776
Céc khodn phat thué 45.887.175 29.288.423
Céc khoan diéu chinh giam:
Thu nhép l4i co tire duwroc chia (185.000.000) -
Chi phi thué TNDN hién hanh 27.121.217.825 11.315.030.291
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Tong Cdng ty C6 phan Bao hiém Quan dbi B09 - DNPNT

THUYET MINH BAO CAQ TAI CHINH (tiép theo) ,
vao ngay 31 thang 12 n@m 2018 va cho ndm tai chinh két thic cing ngay

32. CAC CAM KET VA CAC KHOAN NO' TIEM TANG

Céc cam két thué hoat dong

Téng Cong ty hién dang thué cac van phong lam viéc theo hop dbng thué hoat dong. Vao
ngay 31 thang 12 nam 2018, cac khoan tién thué phai tré trong twong lai theo hop déng thué
hoat dong dugec trinh bay nhw sau:

Bon vi tinh: VND

S6 cudi ndm Sé ddu ndm
Pén 1 r]ém 6.443.501.636 2.600.171.294
T 1 dén 5 nam 39.948.410.639 64.133.873.870
Trén 5 ndm 28.707.523.666 3.053.756.712

75.099.435.940 69.787.801.876

Thué nha thau

Téng Céng ty & tinh todn va gitr lai phan thué nha thau clia cac nha tai cw tru tai quéc gia
khéng cé higp dinh tranh danh thué hai lan véi Viét Nam ho&c cu tri tai qube gia ¢6 hiép dinh
tranh danh thué hai I&n véi Viet Nam, da gl hd so hop 1€ lién quan cho co quan thué va
dang ché co’ quan thué xem xét.

33. CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN

CHI TIEU S6 cudi ndm Sé dau ndm
Hop déng bao hiém chwa phat sinh trach nhiém (VND) 190.568.853.793 191.585.176.437
Ngoai té D6 la My (USD) 37.518 36.139
Ngoai té ddng Euro (EUR) 17.922 18.560
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Téng Céng ty Cé phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thic cling ngay

34.  NGHIEP VU VO CAC BEN LIEN QUAN

34.1 86 dw céc khoan phai thu, phai tra véi céc bén lién quan

Céng ty lién

quan Méi quan hé

Dién gii

B09 - DNPNT

Bon vj tinh: VND

Phai thu / (Phai trd)

Cubi ndm

Pau ndm

Ngan hang
Thwong mai
Cb phan
Quan Dai

Cong ty me

Cong ty con

Cong ty C6
clia MB

phan Quan ly
Quy Dau tw MB

Céng ty Co6
phan Dau tw
MIC

Cong ty con

Tién glvi khong ky
han
Tién g co ky han

Tién vay
Phai thu 14i tién givi
Phai tra 1ai vay

Uy thac
Uy thac

Gié trj vén goép
Cac khoan phai tra

9.913.165.419
138.000.000.000

(49.925.321.575)
1.622.400.000
(62.235.675)

4.388.972.354
56.500.000.000
(68.771.647.925

)
686.002.297
(90.679.635)

500.000.000.000 300.000.000.000

650.000.000
15.300.000.000
(430.038.927)

Nhrng giao dich trong yéu cta Tdng Céng ty v&i cac bén cé lién quan trong ky nhu sau:

Cong ty lien

quan Mbi quan hé

Giao dich

Don vi tinh: VND

Doanh thu / (Chi phi)

Nam nay

Nam truoc

Ngan hang
Thwong mai
Co phan
Quan Bai

Cong ty me

Coéng ly Co
phan Quén ly
Quy Dau tw MB

Cong ly con
cla MB

Céng ty Co phan Cong ty con

Chirng khoédn  cla MB
Céng ty Tai Céng ty con
chinh TNHH MB cta MB
Shinseli

Cong ty TNHH  Cong ty con
Quén ly ngva cla MB
khai thac tai san

Thu nhap I5i tién g
Chi phi laivay
Chi phi cho hgp dong
d&t coc bao hiém

Cé tuc

Doanh thu phi bao
hiém

Chi phi hoa héng
Bancas

Thu nhap dy thac
Phi Gy thac

Doanh thu phi bao
hiém

Doanh thu phi bao
hiém

Doanh thu phi bao
hiém
Tién givi c6 ki han
Doanh thu phl bao
hiém

Doanh thu phi bao
hiém
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3.207.534.352
(6.161.926.157)

L]

38.797.659.455
(9.492.146.072)
25.331.109.394

(2.330.974.409)
160.187.273

80.841.364

45.000.000
105.000.000.000
27.808.219

693.293.282

1.673.886.193
(8.578.495.694)

(28.682.509.611)
(3.815.303.334)

79.099.861.079
(4.003.915.457)

e



Tbng Coéng ty C6 phan Bao hiém Quan doi B0 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thiic cling ngay

34.  NGHIEP VU V&I CAC BEN LIEN QUAN (tiép theo)
34.2  Céc khoan thu lao cta céc thanh vién Hoi ddng quén tri va Ban kiém soat

Bon vi tinh: VND
Nam nay Nam trude

Thi lao H6i ddng Quan tri va Ban kiém soat 1.125.000.000 1.006.500.000

34.3 Céac khoan luong thwdng cta thanh vién Ban Téng Giam déc
Bon vj tinh: VND

Né&m nay Nam truée

Thu lao 11.284.864.841 10.972.122.999

35. LAI TREN cO PHIEU

Lai co ban trén ¢ phléu duge tinh béng cach chia loi nhuan hoac 16 sau thué phan bé cho
¢b déng s& hru ¢ phiéu phd thong clia Cong ty (sau khi da diéu chlnh cho wec trich lap quy
khen thudng, phtic loi) cho sé lugng binh quén gia quyén cla s6 cb phiéu phd théng dang
Iteu hanh trong nam.

Téng Céng ty st dung cac théng tin sau @& tinh 14i co ban trén cb phiéu.
Don vi tinh: VND

Na&m nay Nam trudc
(Trinh bay lai) (*)

Lgi nhuén sau thué thu nhap doanh nghiép 108.105.435.426 44.227.320.170
Piéu chinh gidm do trich qu§ khen thwdng,

phtc loi (**) - (2.520.957.250)
Loi nhuan sau thué phén bd cho cb dong s

hivu cd phiéu pho thfmg 108.105.435.426 41.706.362.920
Binh quén gia quyén cua sé cb phiéu phd théng

dé tinh 1ai co ban trén cb phiéu (***) 84.000.000 84.000.000
Lai co ban trén ¢cb phiéu 1.287 497

(% Loi nhuén diing dé tinh Ii trén cd phiéu cho ndm 2017 da dwoc diéu chinh lai so voi s6
lidu da trinh bay trong bao céo tai chinh nam 2017 dé phan anh khoan thue trich quy
khen thwéng, phic lgi ter loi nhudn dé lai coa nam 2017.

(** Loi nhuén dang dé tinh 18i trén cé phiéu cho ndm 2018 chuwa dwoc diéu chinh gidm cho
khoan trich quy khen thudng, phdc loi te loi nhudn clia ndm 2018 do chuwa ¢é Nghi quyét
Pai h6i déng cb déng dé trich 1ap quy tir nguon loi nhuén sau thué cho ném hién tai. L&i
co ban trén ¢é phiéu ndm 2018 sé duoc diéu chinh lai khi loi nhuén ding dé tinh 14/ trén
6 phiéu cho ndm 2018 dwoc diéu chinh gidm cho khodn du tinh trich quy khen thuéng,
phac loi iy :'w nhudn coa n&m 2018 theo ké hoach dwge phé duyét trong Nghi quyét Dai
héi déng cé déng.

(***) S6 long ¢d phiéu phéd théng lwu hanh binh quén cho ndm tai chinh két thic ngay 31
thang 12 nam 2018 va nam lai chinh két Ihuc ngay 31 thang 12 nam 2017 dtmfc diéu
chfnh dé phén &nh viéc tdng 4.000.000 c6 phiéu tir viéc phéat hanh cé phiéu dé chi tra
cd tirc vao ngay 21 thédng 11 ndm 2018.
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Téng Céng ty C6 phan Bao hiém Quéan doi B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cung ngay

36.
36.1

36.2

36.3

CO CHE QUAN LY RUI RO
Co ché quén tri

Muc dich chinh clia co’ ché quan tri rdii ro va quan ly tai chinh 1a nham bao vé cd dong cla
Téng Cong ty tr cac sw kién can tré Téng Cong ty dat dwoc cac muc tiéu tai chinh mot cach
4n dinh. H6i ddng Quan tri va Ban Téng Giam déc nhan thay tdm quan trong clia mét he
théng quan tri rii ro hiéu qua.

Téng Cong ty d4 thiét lap mot bo phan quan Iy rli ro véi cac didu khodn dwec théng nhét bdi
Hoi ddng Quan trj va cac Uy ban. BO phan nay dwoc bd sung thém véi mét co céu to chire
r& rang béng cé&c vén ban quy dinh trach nhiém va quyén han tir H8i ddng Quan trj dén Ban
Téng Giam déc va cac lanh dao cap cao khac. Mét khung chinh sach d& duoc phat trién va
ap dung, trong d6 chi ra nhieng rdi ro chd yéu ctia Tdng Céng ty, cac chudn muc vé quén tri
rlii ro, kiém soat va td chire kinh doanh cho céc hoat déng cta Tong Céng ty. M&i chinh sach
sé& dwoc mét thanh vién trong Ban Téng Giam dbc chiu trach nhiém giam sat tinh tuan tha
ddi voi chinh sach nay trong toan Téng Céng ty.

Muc tiéu quan Iy rii ro, cac chinh sach va quy trinh quan Iy rii ro bédo hiém

Hoat dong béo hiém chinh thuc hign bdi Tong Cong ty 1a xay ding cac gia dinh vé rli ro ton
that lien quan dén ca nhan hoac té chirc la déi twong lién quan trire tiép dén rdi ro d6. Cac
réii ro @& cap co thé lién quan dén tai san, trach nhiém, tai nan, strc khée, rii ro tai chinh hoac
riii ro khac co thé phat sinh tir cac sy kién dwoc bdo hiém. Theo d6 Tong Cong ty chiu cac
rli ro bdi thuwdng chua xac dinh rd vé théi diém cing nhw mirc do. Téng Cong ty cling chiu
cac rli ro thi truéng théng qua hoat déng dau tu.

Téng Céng ty quan Iy rdi ro bao hiém ctia minh bang han mtrc khai thac bao hiém, cac quy
trinh tha tuc phé duyét cho cac giao dich co lién quan dén san pham mdi hodc céc giao dich
vrot qua han mire, da dang hoa rii ro, dwa ra nguyén téc dinh gia, téi bdo hiém va giam sat
cdc van dé nay sinh.

Quén Iy vén va yéu céu theo ludt dinh

Muc tiéu d4u tién ciia Téng Cong ty trong viéc quan Iy vén Ia ludn luén duy tri ngudn vén di
manh @& hd tro' cho s phat trién trong kinh doanh va dam bdo yéu ciu vé vén phap dinh.
Téng Coéng ty nhan thire dwoc nhirng tac dong abi voi loi nhuan cta cd dong véi mire do
vén da gop va tim cach duy tri mirc c&n béng than trong.

Yeéu chu vé vén phap dinh phét sinh tir cac hoat dong nghiép vu ciia Téng Cong ty va tai Viét
Nam va yéu ciu Tdng Céng ty phai gitr ngubn vén vira du @8 trang tréi ng' va dap (rng cac
quy dinh vé bién kha nang thanh toan tai Viét Nam. Cac yéu cau vé dam bao kha nang thanh
toan &p dung cho Tong Céng ty dwoc quy dinh trong Théng tw 50.

Bang dwdi day néu Ién bién kha n&ng thanh toan tdi thiéu va bién kha nang thanh toan cia
Téng Coéng ty. Nhitng ngui 1ap chinh sach quan tam dén viéc bao vé quyeén loi cla nguoi
mua bao hiém va theo doi lién tuc dé dam bao cac cong ty bao hiém hoat dong hiéu qua vi
loi ich cta ngwei mua bdo hiém. Nhibng ngwéi [8p chinh sach ddng thoi cling quan tam dén
viéc dam bao cac cong ty béo hiém co thé duy tri dwoc trang thai thanh khoan phii hop, dé
déi pho va&i nhitng nghfa vu bdo hiém phét sinh ngoai dw b&o do suy gidm kinh t& hogc tham
hoa tw nhién.
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Téng Cong ty C6 phan Béo hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo) .
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh ket thdc cting ngay

36.
36.3

36.4

36.5

CO CHE QUAN LY RUI RO (tiép theo)
Quaén Iy vén va yéu céu theo luét dinh (tiép theo)

Bién kha nang Bién kha nang

thanh toan cua thanh toan Ty Ié bién

Tbng Céng ty téi thiéu kha nadng

(triéu VND) (trieu VIND) thanh toan

Ngay 31 thang 12 ndm 2018 547.162 361.117 151%
Ngay 31 thang 12 nam 2017 481.328 395.214 122%

Ty I& bién kha nang thanh todn clia Tdng Cong ty 1a mot chi sé vé kha nang thanh toan chung
d6i v&i cac hoat dong bao hiém co lién quan, dugc tinh dwa trén nhirng quy dinh twong (ng
duwoe ban hanh béi Bo Tai chinh Viet Nam.

Chién Iwoe kinh doanh béo hiém

Chién lwgre kinh doanh béo hiém clia Téng Céng ty véi muyc tiéu da dang hda nham dam béo
sw can bang gilra cac hoat dong kinh doanh va dwoc dwa trén mét danh muc I&n v&i nhikng
rlli ro twong tw trong mét s6 n3m, va nhw vay, lam gidm su bién déng cla két qua kinh doanh.

Chién Iwrgre kinh doanh tai bao hiém

Tdng CoNg ty tai bao hiém mot phan cac rii ro bao hiém dé kiém soat kha néng 16 va bao
dam an toan vén, thong qua hop ddng tai bao hiém cb dinh va tam thei. Cac hop dong tai
bao hiém chuyén giao mét phan rGi ro va gioi han rdi ro déi véi tirng hop ddng bao hiém.
Mrc 6 rdi ro gitr lai phu thuéc vao danh gia clia Téng Cong ty d6i véi méi loai rdi ro cu the,
phu thudc vao tirng hoan canh nhét dinh, nham ti da héa mdre rii ro chéap nhan duec dia
trén phan tich tirng dac tinh rdi ro. Theo cac diéu khoén cla hop déng tai bao hiém, céng ty
nhan tai bao hiém ddng ¥ bdi hoan sb tién thude trach nhiém trong trudng hop c6 ton that
bao hiém. Tuy nhién, Téng Céng ty van phai cb trach nhiém dbi véi chil hep déng cho phan
thude trach nhiém cong ty nhan ta néu nha ta bdo hiém khong thé thanh toan cho phan
nghia vu cla ho.

Céc hop ddng tai bao hiém chira dung rdi ro x&p hang tin nhiém, d& gidm thiéu rdi ro, chi
nhitng cong ty nhan tai bao hiém dat tiéu chuan danh gié tin nhiém cla Téng Coéng ty theo
cac danh gia céng khai clia cac cong ty chuyén vé xép hang tin nhiém, hodc do danh gia néi
bé, m&i dwoc phép tién hanh giao dich.
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Téng Céng ty Cé phan Bao hiém Quan doi B0Y - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic clng ngay

37.

374

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH

Téng Céng ty tham gia vao cac hop déng dé chuyén giao rii ro bdo hiém hoc rdi ro tai chinh
hodc ca hai. Dwéi day la md ta chi tiét cac san phém chinh cla Téng Cong ty va céch thire
Téng Céng ty quan Iy cac rdi ro lién quan.

Rii ro bdo hiém
Phan tich cac gia dinh, thay déi gia dinh va phan tich do nhay

Quy trinh xay dwng cac gid dinh nhdm dwa ra cac woc tinh véi céc két qua kha thi nhéat.
Ngudn dtr liéu st dung nhw céc théng sé dau vao cho céac gid dinh dugc thu thap ndi b,
dua trén nghién ctru chi tiét va dwoc tién hanh déu dan. Cac gid dinh dugc kiém tra dé& dam
bao théng nhat véi cac théng tin co thé quan sat khac. Cac xu hudng hién tai s& dwoc nhan
manh nhiéu hon. V&i tredng hop khéng cé du théng tin trong qué khir, cac gid dinh than
trong sé duoc st dung.

Viéc du doan chic chén cac khoan bdi thieerng cu thé va chi phi co ban 1a twong déi kho
khan do ban chéat kinh doanh. Méi ton that dugc thong bao sé dwoc danh gia rieng biét theo
tirng tredrng hop dwa trén tirng hoan canh cu thé, théng tin s&n co tir cac nha giam dinh tén
that va kinh nghiém qua khir clia cac ton thét twong tw. Cac udc tinh cho tirng tén that duoc
kiém tra thud'ng xuyén va cap nhat khi cé théng tin méi phat sinh. Tac dong cua nhiéu khoan
muc @nh huéng dén chi phi bdi thuweng rét khé wéce tinh. Dy phdng duwoc tinh toan dwa trén
théng tin dang sén co.

Trich 1&p dy phéng nghiép vu bdo hiém duworc thiee hién theo céc phwong phap quy dinh tai
Théng tw 50. Cu thé phwong phap trich 1ap dy phong nhw sau:

Dy phong bbi thwdng bao gdm dir phdng bdi thweng cho cac tdn thét d& khiéu nai nhung
dén cudi nam chua gidi quyét va du phong bbi thudng cho céc tén thét d& phat sinh trach
nhiém bao hiém chua khiéu nai.

» Dy phong bdi thuerng cho cac ton thét d& théng bao hodc yéu cdu ddi béi thwong nhung
dén cudi ky chwa giai quyét: dwoc trich lap dua trén co s& wéc tinh cla tirng vy boi
thudng thude trach nhiém bao hiém d4& duge théng béo cho cdng ty bao hiém hodc khach
hang @4 y&u cAu doi bdi thuwdng tuy nhién chuwa gidi quyét tai thei diém cubi ky; va

» Du phong béi thweng cho cac tén that Ga phat sinh trach nhiém bao hiém chuwa khiéu nai
(IBNR) dugc trich 1ap theo céng thirc da dang ky da dang ki véi Bo Tai chinh:

Tong sb tién BT

cho ton that d& phat Doanh thu
Dy phong BT sinh chwa théng thuan hoat déng Thoi gian
cho tén thét bao hodc chwa yéu kinh doanh bdo  cham yéu cu
da phat sinh cAu doi BT clia 3 Sé tién hiém cla nam ddi BT binh
chua théng nam TC truwdce lién BT phat TC hién tai quan clia ndm
béo hodc tiép sinh cla TC hién tai
chwayéucdu = X namTC X X
d6i BT Tény s6 lién BT hién tai Doanh thu Thai gian
cho nam TC phét sinh ctia 3 thudn hoat déng  cham yéu cau
hién tai nam TC truwdece lién kinh doanh bao doi BT binh
tiep hiém clia nam quan cla nam
TC trwére [C trudce
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Téng Coéng ty Cé phan Bao hiém Quan doi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic cling ngay

37.

37.1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
Rai ro bdo hiém (tiép theo)
Phan tich c4c gid dinh, thay déi gia dinh va phén tich d6 nhay (tiép theo)

Téng Céng ty khai thac cac hop d‘ong bdo hiém phi nhan tho nhw bdo hiém hang héa van
chuyén, bao hiém tau thiy, bao hiém hang khéng, bao hiém k¥ thuat, bdo hiém hdéa hoan
bao hiém y té ty nguyén va bao hiém con ngudi, bao hiém trach nhiém chung va bao hiém
xe co gi¢i. Ph&n Ién cac rdi ro trong cac hop ddng bdo hiém phi nhan tho thwéng dwoc bao
hiém trong thei han 12 thang.

Déi véi cac hop déng béo hiém phi nhan tho, rti ro trong yéu phat sinh tir thay d6i méi trwéng
va thdm hoa thién nhién. Viét Nam d4 phai chiu tén that I&n nhw b&o nhiét d&i, 1t séng, mwa
b&o va 16 dat. Bdo nhiét d6i dw kién s& anh hudng thudng xuyén dén Viét Nam véi mire d6
nghiém trong ngay cang cao va tén that duvoc bao hiém ngay céng I¢n. D& dua ra nhirng
bién phap giam thiéu rdi ro, Téng Céng ty d4 thu xép cac hop dbng tai bdo hiém lién quan
dén cac loai hinh bdo hiém tai san, xe co gi&i, van chuyen héng héa va tau thiy, danh bat
ca dé han ché cac ton that do tham hoa gay ra nham téi thiéu hoa phan rdi ro git lai cla
Tdng Céng ty.

Cac hop ddng cham thong béao va co théi gian gidi quyét trén moét ndm, ¢6 rdi ro lién quan la
rdi ro Iéam phat. Rii ro nay khéng bién ddi dang ké theo dia diém, loai hinh va nganh duorc
bao hiem

Téng Céng ty cling ap dung mirc trach nhiém t6i da déi véi mét sé hop déng cuy thé, cling
nhw thu xép tai bdo hiém dé han ché rii ro v&i cac sy kién tham hoa (vi du nhw thiét hai do
bao, 10).

Muc dich cta céc chién lroc cAp don va téi bao hiém la dé giam rdi ro voi cac tham hoa dwa
trén dd thich trng rhi ro ctia Tdng Coéng ty duoc quyét dinh bdi Ban Téng Giam dbc. Ban
Téng Gidm Béc ¢d thé quyét dinh t&ng hay gidm kha ndng chiu dwng tbi da dwa trén cac didu
kién thi trudng va cac nhan t khéc.

Mire dd tap trung cta céc rii ro bdo hiém

RUi ro bao hiém cla Téng Coéng ty bao gém hau hét cac loai rii ro bao hiém phi nhan tho
nhu rdi ro hang héa van chuyén, rdi ro tau thay, rdi ro hang khéng, rdi ro dau khi, rdi ro tai
san, rli ro con ngwdi, rii ro k§ thuat... Do vay ngoai rai ro tich tu cing loai rti ro, Tbng Cong
ty con ddi mat véi rli ro tich tu céc loai rli ro lién quan, chang han nhw bdo hiém déng thei
tau va hang, bao hiém ddng thoi tai san va con nguwdi... Téng Cong ty da ¢ quy dinh vé
quan Iy rdi ro tich tu va mua céc ho'p ddng tai bo hiém bao vé dé gidi han mic tréch nhiém
khi xay ra st kién rdi ro tich tu ho&c tham hoa.

Béng téng hop s6 ligu vé tinh hinh béi thuwdng

Béng tbng hop s6 liéu vé tinh hinh béi thwdng duoc st dung dé so sanh téng sé chi béi
thwong thue té so véi sé lidu wdce tinh trude day. Tuy nhién, hién tai, co s& dir liéu vé bdi
thwong clia Tdng Cong ty chwa duge theo déi chi liél. Do 86, Tdng Céng ly khang Linh bay
thuyét minh nay.
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Tdng Céng ty C6 phan Bao hiém Quan doi BOC - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thiic cling ngay

37.
37.2

37.2.1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
Rui ro tai chinh

No phai tra tai chinh cla Téng Coéng ty chl yéu bao gdm céc khoan phai tréd nguwdi ban va
cac khoan phal tra khac. Tong Cong ty co cac khoan phai thu khach hang va cac khoan phai
thu khac, tien mat, tieén g ngén han v& mot sé khodn dau tw tai chinh khéc. Téng Céng ty
khéng ndm gitr hay phat hanh céng cu tai chinh phai sinh.

Téng Céng ty cb rdi ro thi trwdng, rdi ro tin dyng va rdi ro thanh khoan.

Nghlép VU quan y rii ro 1a nghiép vu khéng thé thiéu cho toan bd hoat dong kinh doanh clia
Tong Coéng ty. Téng Cong ty da xay dyng hé théng kiém soat nham dam béo su can bang &
murc hop ly gitra chi phl rdi ro phal sinh va chi phi quén ly ri ro. Ban T6ng Giam dbc lien tuc
theo d6i quy trinh quan Iy rii ro clia Tdng Céng ty d& dam bao su can bang hop Iy gitra rai
ro va kiém soat rdi ro.

Ban Tdng Giam dbc xem xét va théng nhét 4p dung céc chinh sach quan Iy cho nhikng rdi ro
ndi trén nhw sau:

Rui ro thi trirong

Rui ro thi tru’(“mg 1a rdi ro ma gia tri hop ly cua céac ludng tién trong tuong lai cla mot cong cu
tai chinh sé bién dOng theo nhG’ng thay @&i clia gia thi trU’Crng Gia thi truong c6 bén loai rai
ro: rli ro 1ai suét, rdi ro tién t&, rdi ro gia hang hoa va rdi ro veé gia khac, chdng han nhw rii ro
vé gia cd phan.

Céc phan tich d6 nhay nhu dwoc trinh bay dwéi day lién quan dén tinh hinh tai chinh cta
Téng Cong ty tai ngay 31 thang 12 n&m 2018 va ngay 31 thang 12 ndm 2017.

Rui ro 14i suét

RUi ro 1ai sudt 14 rii ro ma gia trj hop Iy hodc cac lubng tién trong trong lai clia mét cdng cu
tai chinh sé& bién dong theo nhivng thay ddi clia lai suat thj treong. Rui ro thi tredng do thay
ddi 1&i suat clia Tdng Cong ty chi yéu lién quan dén cac khodn tién givi va trai phigu clia Téng
Cong ty.

Tdng Cong ty quan ly rdi ro 14i sudt b&ng cach phan tich tinh hinh canh tranh trén thj tredng
dé c6 duoc cac |ai suét co loi cho muc dich clia Téng Céng ty va van nam trong gidi han
quan ly rdi ro ctia minh.

Tdng Cong ty khong thire hién phan tich d6 nhay déi véi 18i suat vi ri ro do thay dbi 14i suat
clia Téng Cong ty tai ngay lap bao céo la khéng dang ké.
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Tdng Coéng ty C6 phan Bao hiém Quan ddi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thiic ciing ngay

37
37.2

37.2.1

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
Rui ro tai chinh (tiép theo)

Rui ro thi trwong (tiép theo)

Rui ro ngoai té

RUi ro ty gia ngoai té Ia ri ro lién quan dén 18 phat sinh tir bién déng cta ty gia trao ddi ngoai
t&. Bién dong ty gia trao dbi gitta VND va cac ngoai t& ma Téng Coéng ty ¢d str dung co thé
anh hudng dén trang thai tai chinh va két quéa hoat dong clia Tdng CGong ty. RUi ro ty gia
ngoai té doi veri Téng Cong ty chli yéu dén tir ty gid trao ddi gitra do la My va dong Vit Nam.
Tong Cong ty han ché rdi ro nay béng cach gidm thiéu trang thai ngoai té rong.

Vigc phan I&n céc tai san tai chinh cla Téng Céng ty & bdng VND da gitp gidm thiéu rai ro
vé ty gia ngoai t&. Hau hét cac tai san bang ngoai t& déu 1a D6 la My.

Anh hwdng clia cac thay ddi co thé xay ra déi véi bao céo tinh hinh tai chinh va bao cao két
qua kinh doanh ctia Téng Céng ty trong trwéng ho'p co sw bién dong ve ty gia gitra cac loai
ngoai té va VND duoc trinh bay trong bang dwdi day, gia dinh réing tat ca cac bién khac déu

khéng thay dbi.
Don vi tinh: VND

Anh hwdng t6i loi nhugn — Anh hudng téi vén cha sé

' trude thué htu
Bién sé téng/(gidm)
Ngay 31 thang 12 nam 2018
+5% 66.949.410 53.559.528
-5% (66.949.410) (53.659.528)
Ngay 31 thang 12 nam 2017
+5% 436.983.725 349.586.980
-5% (436.983.725) (349.586.980)

Rui ro vé gia c6 phiéu

Cac cb phiéu da niém yét va chwa niem yét do Téng Céng ty ndm gi bi &nh hudng bdi cac
rii ro thi trieé'ng phat sinh tir tinh khong chéc chén vé gia tri twong lai cda cb phiéu dau tw.
Tdng Coéng ty quan Iy rdi ro vé& gia cb phiéu bang cach thiét 1ap han mirc dau tu vao ¢ phiéu
va cac phan tich du bao thi tredng. Ban Tong Gidm dbéc clia Tdng Céng ty cling xem xét va
phé duyét cac quyét dinh dau tu trong yéu vao cé phiéu.

Tai ngay lap bao céo tai chinh, gia tri hop Iy clia cac khoan dau tu vao cb phiéu niém yét cla
Téng Cang ty Ia 1.562.078.500 VND (ngay 31 thang 12 nam 2017: 2.352.000.000 VND). Néu
gia cla cac cb phiéu nay gidm 10% thi lgi nhuan trivéc thué clia Téng Cong ty sé gidm
156.207.850 VND (ngay 31 thang 12 ndm 2017: gidm 235.200.000 VND), phu thudc vao viéc
giam gia tri nay co dang k& hodc kéo dai hay khong. Néu gia cta cac co phiéu nay téng ién
10%, loi nhuan trirdc thué cia Téng Cong ty sé tang lén 156.207.850 VND (ngay 31 thang
12 nam 2017 tang 235 200 000 VND)
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Tdng Cong ty C& phan Bao hiém Quan déi BO9 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho n&m tai chinh két thic cung ngay

37.
37.2

37.2.2

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)
Rui ro tai chinh (tiép theo)
Rui ro tin dung

RUi ro tin dung la rli ro ma mét bén tham gia vao céng cu tai chinh hodc hgp ddng khach
hang khéng thurc hién cac nghia vu ciia minh, dan dén ton thét vé tai chinh. Téng Cong ty c6
riii ro tin dung ti¥ cac hoat dong kinh doanh bao hiém ctia minh (chi yéu @i véi cac khoan
phai thu ciia khach hang) va tir hoat dong tai chinh cda minh, bao gdm tién giri ngan hang
va cac cong cu tai chinh khac.

Phai thu cta khach hang

Cac khodn phai thu khach hang chiu rii ro tin dung gém céc khodn phai thu vé& bao hiém, tai
bao hiém va cac khoan phai thu khac. Téng Céng ty quan Iy rti ro tin dung khach hang théng
qua cac chinh sach, thi tuc va quy trinh kiém soat clia Téng Cong ty co lién quan den viéc
quan Iy rdi ro tin dung khach hang.

Khoan muc dang ké& nhat clia cac khoan phai thu vé tai bdo hiém la cac khoan boi thwong
phai thu doi cong ty tai bao hiém. D& giam thiéu rdi ro nay, Téng Cong ty d& thiét lap mét s6
nguyén tic kinh doanh va tai chinh trong viéc chép nhan cong ty tai bdo hiém, st dung ket
qué phan loai clia cac td chirc xép hang tin dung 1&n déng thdi can nhéc thém nhirng théng
tin trén thi trrong. Tdng Céng ty cling thwdng xuyén xem xét sy 6n dinh vé tai chinh cla cac
céng ty tai bao hiém tr thong tin dai chiing cling nhw nhitng nguén khac, va xu hwéng thanh
toan nhirng khodn phai trd cla cac cong ty tai bdo hiém.

Tién gt ngén hang va céac cbng cu tai chinh khac

Tdng Cong ty chil yéu duy tri s6 du tién gi¥i tai cac ngan hang dwoc nhiéu nguoi biét dén &
Viet gfam. Téng Céng ty nhan thay mirc o tap trung rdi ro tin dung doi voi tién glri ngan hang
la thap.

Ban Téng Giam dbc ctia Téng Céng ty dénh gié réng tht ca céc tai san tai chinh déu trong
han va khéng bi suy gidm ngoai trir cac khoan phai thu sau day dworc coi la qua han va bi suy
giam vao ngay 31 thang 12 ndm 2017.

Don vi: tniéu VIND

Qué han nhung Qué han va bj suy Dw phong no

khéng suy gidm giam phéi thu khé doi
91-180 181-360 > 360
< 90 ngay ngay ngay ngay
Ngay 31 thang 12 ndm 2018
Phai thu tir hoat dong béo hiém  221.663 5:222 2.918 9.968 8.696
Phai thu tir hoat dong tai chinh 20.336 8 o g E 7 7
250.999 5.222 2.918 9.975 8.703
Ngay 31 thang 12 ndm 2017
Phai thu tir hoat ddng bao hiém 95.010 4.835 2.347 7.886 5.936
Phai thu tir hoat déng tai chinh 30.091 - - 7 it
125.102 4.835 2.347 7.893 5.843

D phodng ne phai thu kho doi duoc trich lap theo quy dinh cla Théng tw 228.
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Tdng Cong ty C& phan Bao hiém Quan doi

THUYET MINH BAO CAO TAI CHINH (tiép theo)

vao ngay 31 thang 12 nam 2018 va cho nam tai chinh két thic ciing ngay

37.
37.2

37.2.3

QUAN LY RUI RO BAO HIEM VA RUI RO TAI CHINH (tiép theo)

Rdi ro tai chinh (tiép theo)

Rdai ro thanh khoéan

BO9 - DNPNT

Téng Cong ty phai dap (*ng dwrgc yéu cau hang ngay vé ngudn tien mat, d4c biét cho nhiing
khoan bdi thwong phat sinh trén nhitng hop dong bao hiém cia Téng Cong ty. Do vay xuéat
hién mot rdi ro rang Téng Céng ty khéng c6 di lweng tién mat dé thanh toan cac khoan no
dén han v&i mot chi phi hop Iy. Tdng Céng ty quan 1y rdi ro béing viéc xem xét va thiét lap mot
mirc d6 hop Iy vé cac qu§ hoat ddng @& thanh toan nhirng khodn ng nay.

Déo han theo hop déng

Bang du¢i day trinh bay so lwoc thoi gian d4o han theo hop ddng no tai chinh trén co' sé khéng
chiét khau tai ngay 31 thang 12 nam 2018 va ngay 31 thang 12 nam 2017:

Bét ky

thoi diém nao
Ngay 31 thang 12 ndm 2018
Ne¢ phai tra tai chinh
Phai tra v& bao hiém
Phai tra vé tai bao
hiém
Chi phi phai tra
Dy phong phai tra bbi
thwong
Cac khoan phai tra
khac =

194.093.738

206.840.075.800

375.103.231.211

Duoi
1 ném

6.436.554.078

22.230.634.579

2.971.700.660

Tce 1 dén
5 nam

27.750.396.207

Bon vi: VND

Téng

6.630.647.816

206.640.075.800
22.230.634 579

375.103.231.211
30.722.096.867

582.137.400.749

31.638.889.317

27.750.396.207

641.526.686.273

Bét ky
thoi diém nao
Ngay 31 thang 12 nam 2017
Ne¢ phai tra tai chinh
Phai tra v& bao hiém 148.014.676

Phai trd v& tai bdo hiém  130.817.668.231
Chi phi phai tra .
D phong phai tra bbi
thwong

Cac khoan phai tra
khae %

492.579.358.737

361.613.6/0.830

Durgi
1 nam

11.937.272.660

12.065.824.170

3 767.522 499
27.770.619.329

Tir 1 dén
5nam

27.769.396 207
27.769.396.207

Bon vi: VND

Téng

12.085.287.336
130.817.668.231
12.065.824.170

361.613.675.830
31536 918 706
548.119.374.273
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Téng Cong ty C6 phan Béo hiém Quan doi

B09 - DNPNT

THUYET MINH BAO CAO TAI CHINH (tiép theo)
vao ngay 31 thang 12 ndm 2018 va cho nam tai chinh két thuc cung ngay

39.

40.

DI LIEU TWONG NG

Trong ndm 2018, Téng Céng ty & tien hanh phan loai lai mét s6 khodn muc trén Bang can
dbi ké toan phit hop véi Théng tu 200.

Bao cao Iuu chuyén tién & ctng dwoc trinh bay Iai s6 ligu cho ndm tai chinh két thuc tai ngay
31 thang 12 nam 2017 va ap dung théng nhét cho nam tai chinh két thuc tai ngay 31 thang
12 nam 2018.

Chi tiét sb ligu didu chinh trén Bang can déi ké toan dwoc trinh bay dwéi day.

Trich tir Bang cén déi ké toén
Bon vj tinh: VND

Ngay 31 thang 12 Ngay 31 théng 12

Méa ndm 2017 ndm 2017
s6 CHITIEU (S6 @ trinh bay) Diéu chinh  (S6 trinh bay lai)
131 1. Phaithu ngén han cla

khach hang 140.169.999.675 (30.091.474.850) 110.078.524.825
131.1 1.1. Phai thu vé hop dbng

béo hiém 110.078.524.825 - 110.078.524.825
131.2 1.2. Phai thu khéc ctia

khéach hang 30.091.474.850 (30.091.474.850) -
135 3. Phaithu ngén han

khéc 125.669.309.020 30.091.474.850  155.760.783.870
312 2. Phaitré ngwéiban

ngdn han 147.842.955257  (588.832.063) 147.254.123.194
312.1 2.1, Phai trd vé hop dbng

béo hiém 143.486.600.695 - 143.486.600.695
312.2 2.2, Phéi trd khéc cho

nguoi ban 4.356.354.562  (588.832.063) 3.767.522.499
316 6. Chi phi phai trd ngén

han 11.476.992.107 588.832.063 12.065.824.170

CAC SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Theo Nghi quyét Dai héi déng cé dong s6 35/2018/NQ-HPQT ngay 17 thzélngé 12 n&m 2018,
Dai hoi déng cb dong cta Tdng Cong ty da phé duyét phwong an tang vén diéu lé thong qua
phat hanh ¢d phiéu cho c¢b dong hién hiru va cho ngu i lao dong duoc Iwa chon.

Viéc phat hanh trén da hoan thanh vao ngay 22 thang 3 n&m 2019, v&i téng s6 ¢b phiéu phé
thong méi duoc phat hanh cho cac nha dau tw 1a 46.000.000 cb phiéu c6 ménh gia & 10.000
VND/cé phiéu. Trong d6, tdng s& cb phiéu da phan phéitalchwong trinh phat hanh ¢6 phiéu
cho nguwdi lao déng: 4.000.000 ¢b phiéu, téng s6 c&phiéu phan.phdi tai chuong trinh phat
hanh cho c¢é déng hién hiru: 42.000.000 ¢b phiéu @J’%’é’é_ﬁéﬁ‘th&o’c tr viéc ban cd phiéu:

460.000.000.009 VND. - &/ TONG '\
/ [ CONGTY COPHAN)
- o\ BAOHIEM |
(@)
A’EE:*_; =
Balé Thi Thanh Hai ~——— Ba Ngo Bich Ngoc

Ké toan trudng Pho Téng Giam doc
Phong Tai chinh Ké toan Giam ddc tai chinh

Ba L& Thj Thanh Huyén
Ngwoi 1ap

Ké toan tdng hop

Ha Noi, Viét Nam

Ngay 29 thang 3 nam 2019
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