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BAo cAo
CUA BAN KIEM SOAT

Kinh etriz Dai hQi tl6ng cO e6ng Cdng ty.6 phAn LILAMA 45.1

- Cdn cri vdo chric ndng , nhipm vg cria Ban ki6m so6t dugc quy <lfnh trong <IiCu 10

cria COng ty CO phAn LILAMA 45.1

- Cdn cri Quy ch6 tO chric vd ho4t dQng cria Ban ki6m sodt C6ng ty cO phan
TILAMA 45-I

- Cen cri 86o c6o tdi chfnh ndm 2018 cria C6ng ty 16 phAn LILAMA 45.1 dd dugc
kii5m to6n boi C6ng ty TNHH Ki6m to6n vd ThAm dinh gi5 ViQt Nam,

Ban Ki0m so6t b5o c6o Epi hQi c6 d6ng thuong ni6n ndm 2019 vC ktit qua hopt
dQng cria Ban kiOm so6t vi6n ndm 2018 vd k0 hopch ho4t clQng ndm2019 vdi c6c nQi

dung nhu sau:

r. TONG KET HoAT EqNG cu,r BAN xrBu soAr NAM 20ts
1.1 VA nhfln sq cria Ban ki6m so6t:

Ong NguySn Dric Todn trucrng ban Ki0m so6t dd xin tt nhiQm truong ban ki6m
so6t. Ban kiiSm so6t td chrlc hgp vd thOng nh6t vd trinh dcrn tt nhiQm cria 6ng Nguy6n
Eric,Toan 16n HDQT vd HDQT dd th6ng nh6t th6ng qua viQc mi6n nhi6m chric danh
Trucrng Ban ki6m so6t 6ng Nguy6n Dric Toan theo bi0n b6n hqp sO S:lZOtglBBH-
HDQT ngiry 2910812018.

1,2 Ho4t tlQng cfia Ban ki6m so6t nim 2018

Trong ndm 2018, ctrng vdi vipc ki6m fta, giitms6t theo pham vi cria minh Ban kitlm
so6t d5 tO chfc 03 cuQc hgp nhim thqc hiQn c6c nhiQm vq nhu sau:

- Gi6m s6t viQc tudn thri c6c quy clinh cria ph6p luft, Di0u lQ cira C6ng ty, tinh hinh
thgc hiQn Nghi quyiSt, quyiSt dinh cria cria D4i hQi tl6ng cO d6ng vd HQi ddng quan tri;
gi6m shtviQc ban hanh, thUc thi c5c quy ch6, quy clinh nQi bQ COng ty.

- Gi6m s6t v€ tinh hgp ly, trung thqc vd mric dQ c,in trgng trong viQc quan $, di€u
hdnh cria HQi il6ng qu6n trivd Tdng gi6m t16c trong thgc hiQn nhiQm vp SXKD vd dAu tu
ndm 2018

- ThAm tra tinh ddy dri, h-o. p ph6p vd trung thuc cria b6o cfuo tdi chfnh 6 thang vd
ndm 2018 cta C6ng ty.
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- Dua- ra mQt sO tii5n nghi, phi ho,p vdi c6ng t6c qu6n ly, tti6u hdnh cria HQi ttdng
qu6n tri, T6ng gi6m d6c C6ng ty.

- Xdy dUng ki5 hopch c6ng t6c ndm2019 cria Ban kii5m so6t

BOn canh d6 dC nilmbhtcu thti, kfp thdi tinh hinh ho4t dQng cria Cdng ty, Ban ki6m
soiit dd tlam dg mQt sti cuQc ho.p quan trgng cria HQi d6ng quan tri, c6 tham gia ph6t
bi0u y ki6n tai cuQc hgp

rc. Thn ho vd chi ph{ hoqt itQng cfia Ban ki6m sodt vd thng thdnh vihn BKS

lrong ndm 2018 do tinh hinh tei chfnh cria C6ng ty eqp nhi6u kh6 khdn, c6c thdnh
viOn cria HQi <t6ng qu6n tr!, Ban ki6m so6t ldm viQc ki6m nhrQm n€n C6ng ty chua chi trd
thi lao cho c5c thdnh vi6n. cu thti:

Ghi chil: Tidn luong c{ta Bd Nguydn Trtic Ly td tiin hrong dwqc huhng theo chrtc danh
c1ng viQc tqi Phdng chuy€n m6n theo Quy chii trd lwong cr)a C6ng ty c6 phin LILAMA
45-1.

oANn crA cONG TAc euAN r,f ornu HANH cu^l Hgr EONG
euAN TRI, BAr[ rONc crAM oOc

2.1. Gi6m sit tliii vri,i thdrnh vi6n HQi tl6ng quin tri, Ban Tdng Gi6m D6c

2.1.1. oiii vo,i HQi ttdng quin tri
- Trong nim 2018, FDQT Cdng ry dA td chric c6c cuQc hqp dinh k' dC chi <tao kip

thoi tinh hinh ho4t dQng cria C6ng ty, thgc hiQn chtic ndng vd nhiQm vU cta minh trong viQc
tliOu hanh doanh nghiep theo quy ttinh tai DiCu lQ c6ng ty vd c6c Nghi quytit dd ban hanh.
Trong ndm 2018, HDQT dd td chric 16 phiOn hgp vd 05 hn l6y y U,r)nbdng vdn bdn, ban
hdnh 25 Nghf quy6t dinh huong th6o gO kh6 kh6n, vu6ng m6c trong c6c hoat ilQng SXKD
cua Cdng ty vd I t Quyi5t dinh.

. - HQi it6ng qu6n trf C6ng ry dA c6 sg cd gdng, tich cyc trong viQc chi dao thUc hiQn
kO hopch SXKD ndm'2018, tuy nhi6n C6ng ty kh6ng hoan thdnh chi ti€u Doanh thu vd
Lgi nhupn theo Nghi quy6t cria Dpi hQi <16ng cO dOng ndm 2018 th6ng'qua'(doanh thu
dat 44,6Yoki5 ho4ch, lqi nhuan tru6c thutl -1 .48g,5yoki5 hopch).

2

TT Hg vd t6n Chfc vg

DIICD nim 2018 ph6

duyQt

sii aa cni Ghi chrl

Luong - Thi lao Luong Thi lao

I Nguy6n Dr?c Todn Trucmg
BKS

Chuy6n
tr6ch

54.086.669 Irai6n nhiSm

05/06/2018

n'L- Nguy6n Truc Ly Thenh
vi€n

36.000.000

a
J N6ng ThiH6ng

Nhl*g
ThAnh

vi0n
36.000.000

Tdng cQng 72.000.000 54.086.669
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- COng ty v6n titip tpc thu h6i ngu6n v6n dd <lAu tu ft khoin DAu tu dU rin thriy diQn
Sardeung. Theo thdng b6o s6 l44lTb-UBND ngdy 2l/0512018 cria tinh Ldm D6ng chi
it6ng f <16 nhd dAu tu m6i hodn trd s6 ti6n ld: :O,t tli <16ng. C6ng ty dA ldm vdn Uan Ad
nghf UBND tinh Ldm D6ng cho C6ng ty tiCp tpc thlrc hiOn hgp cl6ng da ky v6i C6ng ty
Tan Thanh

- HEQT dd, giao T6ng gi6m doc c6ng ty xdy'dimg phucrng 6n ,k€.: ho4ch thpc hiQn
b6n, chuyi5n nhuqng mQt s6 tdi sin cria C6ng Ty nhim tdng ndng lgc tdi chinh. BOn canh
d6, C6ng V tlnening lgc khai th6c, titip cfln thi trudrng bAng viQc thenh Qp DQi titip cQn
vd ph6t tri€n thi trugng

COng ty chua thuc hiQn phan ph6i loi nhufln ndm 2017 theo Nghi quyiSt dd ilugc
Dai hQi ddng c6 d6ng ndm 2018 th6ng qua.

2.1.2. Bifi vA Ban Tdng gidm itilc

- Ban T6ng gi6m d6c dp thpc hiQn theo ihing chric rtog, nhi€m vp vd c6c quy dinh
hiQn hdnh cta Ph6p ludt, Di0u 16 cdng ty, cileNghi quyist, Quyi5t dinh cria Dpi hQi <16ng

c6 cl6ng vdHDQT C6ng ty.
' - Ban Tdng gi6m d6c i15 chi d4o vd tr.uc titip gi6m s6t liOn tgc c6c hoqt tlQng SXKD

cta COng ty bd"g viQc t6 chric c6c cuQc hgp giao ban Ae nnan bi€t cdcvAn AC th.tfln lqi,
khQ.khdn trong SXKD tt d6 dua ra cdc gitriph6p khAc phpc kip thdi.

. - fhr,r9 hiQn chri truong cria-HEQT Ban t6ng Gi6m c16c da tri6n khai thanh lfp HQi
d6ng chuy6n nhugng b6n mQt sO tai s6n cta C6ng ty theo dring quy dinh cria pnap lupt
hiQn hanh vd Di0u lQ C6ng ty. Tfch cuc hon trong c6ng t6c thf trucrng,, ti6p thi, bio gi6
mQt sd dU 6n sdp tri€n khai trong nhftng ndm t6i.

- Chi dao c6cPhdng, ban chric ndng thgc hiQn cdng t6ct6 chric thi c6ng 0 c5c c6ng
trinh. Thgc hiQn tti6u hanh c6ng t6c h4ch toSn ki5 to6n vd c6c ho4t elQng qudn ly kh6c cria
c6ng ty theo quy dinh.

--.Mat dn da c6 nhi6u cO gang,n6 lgc nhtmg C6ng ty khdng hoan thanh chi ti0u Doanh
thu vdlqi nhuOn theo Nghi quyet 

-.iu 
Dai HOi adng 

"a 
dong nrm 2018 thdng qua.

- 2.2. Dinh gi:i sq nliii trcro ho4t tlQng giila Ban ki6m soSt vri,i HQi tldng quin tri,
T6ng giSm tl6c vir cic c6 tl6ng Cdng ty

- - Ndm 2018, Ban ki€m soSt thgc hiQn nhipm vg thay m4t c6 ttdng c16 gi6m s6t HQi
ddng qu6n tri vd T6ng gi6m d6c Cdng ty trong viQc qu6n ly vd AiAu tral*r tfreo ching c5c
quy dinh cria Ph6p luflt vd dieu lQ C6ng ty. Ban ki0m so6t COng ty diltham gia trAu fr6t
phi6n ho.p cria HDQT, c5c cuQc hgp giao ban hdng th6ng cria T6ng girim i16c chri tri.
Trong c6c cuQc hop, Ban ki€m so6t d5 d6ng g6p j,ki6n theo dring chric ndng vd quyOn
hqn cria Ban kii5m so6t.

- E0 n6m bat dugc tinh hinh thgc ti5 vd hon, Ban kiism sodt dd cing truc ti6p tham
gia c6c c6ng t5c nhu ki6m k€, thanh ly tdi san COng ty.

-.Trong ndm 2018,8an ki6m so6t khdng nhQn dugc j ki6n ndo cria c6c c6 ddng vC
cdc vhn AC n€n quan cti5n"hopt dQng cli6u hanh SXKD cua HDQT vd,Tdng gi6m-it6c
C6ng ty.

III. K6t qui gi6m sit, tl6nh gi6 ho4t tlQng vO tari chinh cria Cdng.ty



3.1. Tinh hinh hogt itQng:

ry. 
h cria phdp luflt hiQn h vd Di€u lQ Cdng

TT Chi tiGu KG hoach ThUc hiQn rj'rc (%)
I Doanh thu 326.738 14s.671 44,6yo

2 Lgi nhuQn trudc thu6 200 (2.e7e) (1.489,5%)
a
J Lgi nhufln sau thu6 I7 (12.100) (7r.r76%)
4 VOn tli6u l€ 48.000 48.000 100,00%

5 Vdn chri s& hiru s2.698 40.597 77,00

6 C6c khoan ph6i nQp Ngdn sdch 20.400 2r.609 105.9%

l DAu tu 3.000 0 0,Uyo

8 Tj.su6t LN tru6c thucNDL (%) 0,42yo (6,2%) (1.477,7%)

9. T}suAt LN tru6c thutiA/6n CSH (%) 0,38yo (7,34%) (1.933,5%)

10 Tj'su6t LN trudc thui5iDoanh thu (%) 0,06yo (2,0%) (3.408,4)

l1 Thu nhfp binh qudn CNVithdng 8,7 8,7 100.00%

Ndm 2018, COng ty dd c6 nhi6u c6 ghng, nd lFc trong cdng t6c thqc hiQn kti hoach
sdn xu6t kinh doanh. Tuy nhi6n, C6ng ty kh6ng thpc hiQn dat cicchi tieu theo kC ttoi.tt
tl6 dugc DHDCD ndm 2018 th6ng qua (doanh thu d4t 44,6yo kti hopch, lgi nhu6n tru6c
thuti -l .48g,sYokti hopch).

3.2. Tinh hinh tdi chinh cfia COng ty thdi iti€m 3I/12/2018:

TT Chi ti6u s5 tion

A r1i sen

Tdi sdn ngiin hqn

536-sq4-sq?1n2

I 429.958.444.580

I T!C+ u4 c{9 kho_an tuong*duol_g_ti6n

C6c kho6n ph6i thu

2.668.718.rr3

2 188.86s.642.227

J He.ng lQn kh9

Tpi q* rgin ha1r kh6;

Tdi sdn ddi han
-t

Phii thu ddi han khdc
..-.,.--.- ..-..,-.:.,......._,-..,,,.,

Td.i s6n.c6 tti"lr.

Nsayensiq
Gid tri hao mdn tilv kA

238.424 084 240

4 0

il 106.636.148.522

I
1 042.127.056

2
?),s91.101,211
94 45? 5t9 5n6

(2:1_43,365,192)
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TT Chi ti6u sii tion

3 ch-i pt_{ xgy d.g1g 
_c_o- 

pp+ do_dp+e

Tai gp-+ $j _haa kh6c

Ns-q-q! yp+

Ngpl'-wts
Ng 1rggo ha-tt

No ddi han {
(Q! qhfi sa hlfU

V6n i16u tu cria chri sd hiru

41.178.584.278

4

B 536-5q4-sq?102

I 495.997.259.132

I 417.926.804.268

2 78.070.454.864

II 40.597.333.970

I 48.000 000 000

2 Qu! ETPT, DPTC & Qug kh6c thuOc v6n CSH 2.943.149.648
a
J Lqi nhudn chua phdn ph6i (10.345.815.678)

86o c5o tdi chinh ndm20l8 dfl iluoc C6ng ty 10p dAy dri, kfp thdi. Tuy nhion, qua rd so6t
cdn mQt s6 t6n t4i sau:

c6ng rv chua.t'l*ti?filnjll?T"lr"H*l' khoan ds phdng ns ph6i thu kh6

kO do dang mQt s6 c6ng trinh so v6i chi phi SXKD dd dang tinh
018 vdn cdn cdn ratWn

- Chi phi XDCB do dang cria NM KCT Tuy ha vdn tdn tpi ttd l6u nhrmg chua dugc
quytit torin klp thdi.

- Chi phi trd trudc ddi han chua duoc ghi nhqn dAy ctri vdo chi phf SXKD trong lcj,.

3.3. COng tdc dAu tu ndm 2018:

- DCn 3lll2l20l8, chi phf dAu tu XDCB do dang cria COng ty liL 4L 178 tr. il6ng.

Cp th6: + DU 6n Nhd mhy k€t c6u th6p Tuy H4:
+ DU an Nha m6y thriy iliQn Sardeung:

2.082 tr. ddng

39.097 tr. d6ng

a C6ng ty ndm 2018 kh6ng c6 do tinh hinh tdi chfnh
C6n c6c dg dn moi n6n c6ng ty kh6ng dAu tu th6m mdy
m6c

- DAu tu xfly dUng co bin.

Tong ndm 2018, do tinh hinh kinh ti5 g{p nhi6u kh6 khdn nOn Cdng ty kh6ng triOn
khai ctAu tu th6m c6c dg 6n mdi, chi tap trung giai quyiSt c6c vSnd€ tOn 

"entrg 
cria 02 dp

fitt:

+ Dw dn khu nhd o CBCNV C6ng ty c6 phdn LILAMA 45.1:
T6ng gi|tri dAu tu dd thyc hi6n: 8,1 f! rl6ng tru6c ndm2017, trong ndm20l7

1O,nS 
tV kh6ng dAu thu th6m. SO tiAn dd thu cria C-BCNV ld 5,6 br 6Ong lnam 2004).

TOng gi|tri ddthanh toiin: 8,1 t'j' il6ng.
+ DW dn nhd mdy thily diQn Sardeung;



- Ngdy ll/0412016 IJBND tinh Lem D6ng ban hdnh euyiSt itinh s6 776led-
ngty da$ hep tl6ng
ri chi phi dAu tu xdy
fj. <l6ng cho phan d6t

-dm Hd. DiQn tfch cdn lpi khodng 100 ha
C6ng ty s€ ldm viQc vdi c6c don vf c6 li6n quan <16 thu hOi vOn itA dAu tu tr6n
diQn tfch ndy. D6n nay Cdng ty cH nhan sO tien Dt:7,5 fy cl6ng

- Tuy nhiOn hiQn nay.Uy Ban Nhdn ddn tinh Ldm DOng chi rl6ng )7 dC nha dAu tu
m6i hodn tr6 s6 ti6n ld: 3Q,8 ty il6ng ( Thong b6o s6 ]44TB4JBND ngdy

. 2110512018 cta tinh L6m D6ng)
- HiQn tpi c6ng ry da ldm vdn ban d€ nghf UBND tinh Lem DOng cho cdng ry

ti6p tpc thgc hiQn hqp dong da ky trit voi c6ng ry T6n Thanh. Trong tiang
l2l20r8 C6ng ty da ldm viQc vd c6 vdn b6n ti6p tqc clc ngh! UBND tinh L6m
DOng ban giao mat bdng cho cdng ry Tan Thanh ldm cJ so di5 c6ng ty T6n
Thanh trd ti6n cho LILAMA 45.1 ( c6ng vdn s6 8098/UBND-NN ngdy
0711212018 cria tinh ldm D6ng- & sti 32l20tglcvlLILAMA45.1 ngdy
l9ll2l20l8). Di5n nay v6n chua c6 quytit rlfnh chinh thric ru UBND tinh Lam
D6ng.

rv. rrnN NGHI CUA BAN rrnnn SoAr.
C6ng ty .etr rd so6t, nghiOn cfu, xdy d\mg, b6 sung c6c quy chi5 quy clinh

d6 phlrc v.u c6ng thc quinly rticu hdnh sxKD cria c6ng ty phu hqp v6i c6c quy
clfnh hi€n hanh cria ph6p luQt. Dac biQt ld xdy dung euy chti qu6n ly no ph6i thu
ctc phan cdng tr6ch nhiQm cta c6c phdng, ban, don lri-t.otrg .otrg ia" thu ng vd
Quy chtikhoiin, qu6n lli kho6n.
- DC nghi HDQT C6ng ty xdy dpg don gid tiAn luong vd qu! luong ki5
ho4ch ndm20l9
- c6ng ry cAn c6 biQn ph6p dAy manh c6ng tdc nghiQm thu, thu troi von tai
c6c c6ng trinh nhdt ld c6c khoan no dong, c6c khoin nq phdi thu kh6 rldi vd c6c

,.kho6n ng tpm img nhdm b6o todn vd ph6t trii5n v6n cria cong ty. Thgc hiQn ph6n
lopi ng vd trich lap dAy dri c5c khoin fti phdng ng phii thu.
- Ch6n chinh l4i c6ng t6c kiOm kC kh6i luqng thi rOng dd dang, rd so6t lpi ho
so cl€ viQc chdt sO tipu kiOm k0 thOi tuqr g dd dang sat voi thgc tZ, d6ng thdi rd

hqrp v6i khdi luqng do dang. Xdy dlmg
khic phpc kh6 khan ti6m An vC m6t can
KD dd dang mQt sd cdng trinh
dang cdn nQt s6 tdn t4i vC tai chinh nhu

d5 n6u 0 tr6n ti6m An nguy co mdt ceneOi tai chfnh, mAt toan b0 v6n chri sd hfiu.
DO nghi cdng W fay ar"rg gihiphfipvd kti hopch thich hqp dc s&n khSc phr,rc.
- Trong co cdu doanh thu ndm 2018, doanh thu tu c5c c6ng trinh, dU rin Cdng
ty thgc hiQn cho LILAMA chi6m 50,20yo, doanh thu ru c6c hgrp <long ky v6i ct6i
t6c ngodi LILAMA ld 49,8yo ( ndm 2017 ld 26,470 ). COng ty .e" ting cudrng
c6ng t6c tiOqthi, tim viQc ldm, nhSt ldc6c du 6n, c6ng trinh'ngodi rireua
nhim gi6m def, sU phq thuQc vdo ngudn c6ng viQc tir LILAMA

Thudng xuydn rd so6t chi phi.sxKD, cht giam toi ea chi'phf 
'kh6ng 

cAn
thiiSt thgc hiQn c6ng t6c kho6n ptrr: ftqp nhim titit ti6m chi phf san xu6t, tang lgi



nhufln ttng bu6c tich lfiy ngudn tdi chinh, kh[c phpc dan nhtng t6n tpi vC tai
chfnh.
- Tfch cqc xfc ti6n c6ng t6c thanh torin dg 6n nhd m5y thriy diQn Sardeung
vdi c6ng ty Tan Thanh vd UBND tinh Ldm D6ng
- C6n eOi tai chfnh c16 thUc hiQn nQp c6c kho6n ng thu6 cho Ngdn s6ch Nhd
nu6c nQp BIil(H, trdrfitng dgng vd ldi ph6t sinh do ch4m nQp.

- Thgc hiQn quy6t to6n kfp thdi c6c hgrp <16ng giao khoan nQi b0.
- D6 nghi T6 dai diQn ph6n v6n cria Tdng C6ng W Lhp m6y ViQt Nam-CTCP
t4i C6ng ty b6o c6o Tdng Cdng ty Lhp m6y ViQt Nam-CTCP vO thUc tr4ng tdi

. chinh cria C6ng ty <10 TOng C6ng ty Lhp m6y Vi6t Nam -CTCP c6 gi6i ph6p chi
dao kip thdi.
- Thdng tin, b6o c5o c6n dugc cung c6p kip thdi, dring quy dinh cho Ban
Ki0m so6t C6ng ty.

v. KE HOACH CoNG TAC NAM 20re CrJABAN KrEM SOAr.

5.1. NhiQm vg chung.
Ban ki6m so6t ti6p tgc thgc hiQn nhiOm vg thay mat c6 <16ng dC gi6m s6t

GEQT, T6ng gi6m d6c.toong viQc qu6n Y ra diOu hdnh C6ng ty. Trong ndm
2019 Ban ki6m so6t sO ti6p tqc ti6n hanh ki6m so6t dinh lcj'

5.2. NhiQm vg cg th6:
- Rd so6t , th6m dinh b6o c6o tdi chinh dinh ky tirng quy, 06 th6ng vd ndm

cira COng ty
- Gi6m s6t tinh hgp ty, hqp ph6p trong quan lf, <1i0u hanh ho4t dQng kinh

doanh, trong ghi ch6p sd s6ch kO to5n vd b6o c6o tdi chinh.
- D6nh gi|titthtuan thi chcvdnbdn, Nghi quyiSt cria Dpi h6i cO d6ng.
- Xem xet cdc v6n <tA liOn quan dtin qu6n ly, diOu hanh ho4t dQng cria Cdng

ty khi x6t th6y can tni6t ho{c theo Quyi5t dinh cria Dai hQi ddng cO d6ng, theo y6u
X " i r^

'cdu cria c6 d6ng, nh6m c6 d6ng, ( n6u c6).

5.3. Bd sung nhin sq cria Ban ki6m so6t:
Cdn cr? tinh hinh thUc ti5 v€ viqc mi6n nhi6m 0l thdnh viOn Truongba\

kii5m so6t cria COng ty, BKS chi c6 02 thdnh vi6n dang ho4t dQng kiOm nhiQm. DO

d6m bdo cho BKS ho4t dQng Cdng ty hiQu qud vd kfp thoi trong thoi gian tdi, BKS
t6 chric hgp vd th6ng ntr6t CA *u6t phucrng 6n bAu b6 sung thdnh vi6n Truong BKS
thay thi5 cho TruOng BKS da fi nhiQm lOn HDQT tru6c ngdy Dpi hdi c6 d6ng xem
x6t.

Ban kiAm sodt xin bdo crio Dqi hQi tl6ng cO dOng.

Nguydn Trrtc Ly
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