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Ninh Thudn, ngay 05 thdng 6 nam 2019

Tinh hinh hoat dong sin xuit kinh doanh nim 2018 va Ké hoach hoat

dong sin xuat kinh doanh nim 2019 cia Cong ty Cb phan Cip nuéc
Ninh Thuan.

Céng ty C6 phan Cép nudc bao céo tinh hinh hoat dong san xuét kinh
doanh nam 2018; K¢é hoach hoat déng san xuét kinh doanh nim 2019 nhu sau:

A. TINH HINH HOAT DONG SAN XUAT KINH DOANH NAM

2018:
I. Két qua thue hién céc chi tiéu san xuit kinh doanh:
Két qua thue hién cdc chi tiéu san xuét kinh doanh nam 2018 ctia Cong ty
nhu sau:
Pon vi: triéu dong
£ - i Thuc hién
it Chi tiéu Pt Kehoach | Thuchien | . "% gne
niam 2018 niam 2018
hoach 2018
1 | Nu6c ghi thu m’ 16.402.092 | 17.354.096 106 %
2 | Téng Doanh thu Triéu ddng 142.790 156.923 110 %
3 | Loi nhuén truge thué Triéu déng 25.357 41.431 163 %
4 | Loi nhuan sau thud Triéu dong 22735 36415 160 %
5 | Vénohi s Trigu dbne 150.338
6 | Tong Tai san Triéu dong 381.058
Ty suat LN sau thué/Vén CSH 0
7 | (ROE) Y% 24,22
Ty sudt LN sau thué/Téng tai 4
% || da(ROA) . e

- Sau mét nam trién khai ké hoach san xuat kinh doanh véi su no luc hét

Ky boi: NGUYEN HU'U HU

minh cta toan b§ can bd cong nhéan vién, Cong ty da hoan thanh vugt mirc ké
hoach dé ra, ddng thoi m& ra nhidu huéng di méi tao tién dé phat trién trong
tuong lai.
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2. Phéan tich, dink gia tinh hinh sin xuit kinh doanh va két qua dat
duogc

Thye hién Nghi quyet Bai h¢i dong ¢6 dong nam 2018, toan thé Ban Lanh
dao va cén bd cong nhan vién Cong ty da khong ngimg cd gang dé thuc hién cac
dinh huéng hoat dong sin xuét kinh doanh ma Hgi dong quan tri va Pai hai
déng ¢b déng da théng qua. Nam 2018, Cong ty dd hoan thanh vuot mirc ké

hoach d& ra. Trong nam. hoat dong san xuét kinh doanh cia Coéng ty co6 nhitng
mat thuan loi nhu sau:

- Hé thdng cp nude tai cdc db thj hoat déng 6n dinh;

- Cong tac phat trién mang lugi, phat trién khach hang duoc quan tam tao
diéu kién thuan loi cho khéch hang tiép can véi dich vu cap nudc, gop phan ting
san lugng nudce va doanh thu;

- Cong tac giai quyét cac yéu cau 1ap méi, ning, doi, kiém dinh ddng ho
nude duge thuc hién ding quy trinh, ding thoi gian quy dinh, dam bao hai long
khach hang va nang cao hi¢u qua san xuat kinh doanh cho don vi.

Bén canh nhitng thuén 191 con ¢ nhiing khoé khin:

- Ngudn nudce thd cung cap cho cac Nha may nude khong on dinh vé chat
luong, dd duc cao gdy kho khin trong san xuat, lam tang chi phi xir Iy nude.

3. Tinh hinh vi ket qua trien khai cac duw an dau tu:

Thure hién Nghi quy ét Dai héi dong cb /dong nam 2018, Cong ty da dau tu
mdt s6 cong trinh dé phat trién mang iugi cép nude, dap mg nhu cau sit dung
cta khach hang nhu: Mo rong he thrmg cép nude sinh hoat doc Kénh Nam; Céi -
tao tuyén dng P\/C D.220 bang ong HDPE D.225 phia trudc Nha may nude
Phude Nam; Cai tao tuyén éng PVC D.100 phia trai tuyén dudng Ngd Gia Ty tur
buu dién 16/4 dén dudng Hai Thuong Lan Ong; M& rong mang luoi tuyén ong
cap nuge HDPE D.63 va D.32 duong Yé ét Kiéu. Dong thoi, tlep tuc ra soat nhu
cau sur dung nude cua khach hang dé dau tu, phat trién cac hé théng cip nuéc dé
phuc vu nhu cau sinh hoat clia ngudi dan trong tinh va ting san luong.

Dé néing cao cdng sudt khai thac cho cac nha may, Cong ty di dau tu nang
cép, sira chita céc cbng trinh nhu: Cai tao ¢dng trinh thu nudc Nha may nudc
Tén Son, Cai tao ctra thu nudge Tram 1 Nha may nude Thap Cham.

Cong ty da tién hanh thay thé, trang bi thém mot sb thiét bj phuc vu san
xuat nhu: mua van dién canh budém 2 mét bich DN300 cho Nha may nudc Thap
Cham; Lip m&i bién tan Tram bom cép 1 Nha may nude Thap Cham.

Tiép tuc thuc hién mot s6 hang muc sira chita tai van phong Cong ty va
cac nha may nhu: stra chita nha kho, nha de Xe, sén vuon cong ty; Mua bom va
dong co dién du phong cho Tram bom cip 1 Nha may nuée Thap Cham; Xay
moi xudng gia cong co khi Nha may nude Thap Cham...

4. Viéc quén ly ng phai thu, no phai tra:

a. Céc khoan phai thu:
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Cong ty theo ddi chi tiét cdc khoan phai thu cho timg khoan muc, timg doi
tuong, thudng xuyén don dde, doi chiéu xac nhén va thu hoi céng ng.

Tinh dén ngay 31/12/2018, Cong ty co khoan phai thu tlen nude ddi voi
khach hang la Cong ty TNHH Cép nudc Péng My Hai so tlen 4.489.128.000
dong, chua duge dbi chiéu cong ng do khach hang khong ky xac nhan. bay 1a
khoan phai thu tién nudc phét sinh tir ngay 20/6/2018 - thoi diém diéu chinh gia
nudc cung cap cho Céng ty TNHH Cép nudc Dong M§¥ Hai (diéu chinh tir mirc
gia 2.845 dong/m’ 1én thanh mirc gia 7.000 dong/m’).

Can ctr néi dung cude hop Dai hoi dong cb dong thudng nién nim 2018
va van ban s6 1917/STC-TCDN ngay 23/7/2018 ctia S& Tai chinh béo cdo Uy
ban nhan déan tinh Ninh Thuén, Cong ty da dé nghi thanh 1y Hop dong dich vu
cap nude cii va ky Hop dong dich vu cap nudec moi nhung Cong ty TNHH Cép
nude Pong My Hai khong dong ¥ hop tac, khong thanh toan khoan no tién nudc
da qua han trén.

Viée nay lau dai s€ gy anh hudng l6n t6i tinh hinh hoat dong cua Cong
ty va quyen loi cua cac ¢b dong. Vi vy, Cong ty da lam don khoi kién Coéng ty
TNHH Cép nudc Dong My Hai ra Toa 4n nhan dan TP. Phan Rang — Thap
Cham giai quyét. Ho so khoi kién cua Cong ty da duge ‘Toa an nhan dan TP.
Phan Rang — Thap Cham thu ly theo Thoéng bao s6 20/TB-TLVA ngay
28/12/2018.

b. Cac khoan phai tra:

Céng ty theo ddi chi tiét cc khoan phai tra cho timg khoan muc, timg doi
tuong, thanh toan ngay khi dén han, khéng dé ng qua han.

Nam 2018, Cong ty chua thanh toan mét s6 khoan céng no phai tra cho
cac nha thau thyc hién cong trinh dau tu xdy dyng co ban theo Ké hoach san
xudt kinh doanh — Pau tu xdy dyng co ban — Tai chinh nam 2017 chuyén qua,
bao gém:

- Céng trinh Nha may san xuit nude loc tinh khiét:

Thyc hién Nghi quyét Dai hoi cd dong thuong nién srci) 145/NQPHCP
ngay 31/5/2018, Hoi dong Quan tri da dua ra nghi quyét so 181/NQ-HPQT
ngay 19/11/2018 quyét dinh ngung hoat dong cua Nha may nudc tinh khiét va
lién hé voi Nha cung cap xem lai viée thu hdi mdy moe, thiét bi co lién quan.

Sau khi ra soét, doi chiéu va duoc sy chap thuén cia Pai hoi dong cb déng nim
2019, Céng ty s& phan ky thanh toan cho cac nha thau.

- Cong trinh Mua may xtr ly bun Nha may nudc Thap Cham:

Thyc hién Nghi quyét s6 181/NQ-HPQT ngay 19/11/2018 ciia Hoi dong
quan tri, Cong ty t6 chirc danh gia lai hiéu qua su dung cua cong trinh trén.
Cong ty s€ phén ky thanh toén cho céc nha thau sau khi danh gia lai hiéu qua sur
dung cua cong trinh va dugc sy chép thuédn cia Dai hdi dong c6 dong ndm 2019.

- Phan mém quan ly nhén su, cham céng va tién luong:
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Thuc hién Nghi quyét s6 181/NQ- -HPQT ngay 19/1 172018 cua Hai dong
quan tri vé viée danh gia lai hiéu qua si dung cua phin mém quan ly nhén sy,
chidm cong va tién luong. Cong ty dang to chic danh gia lai hi¢u qua sir dung
clia phan mém va thuong thao véi don vi tu vin vé khoan cong ng con phai
thanh todn twong ting véi cac phan viée di thuc hién.

- Dbi v6i gid tri con lai ctia mot sb cong trinh khac, Cong ty s& thanh toan
sau khi dugc su chép thuan cua Dai héi dong c¢6 dong nam 2019 nhu: mua van
budm hai mét bich DN300 va dong co dién; Lip dat Thiét bi Scada, kiém soat
that thoat nudce khu vue Ngb Quyén; Lip dit hé thong Scada giam sét diéu khlen
tram bom cip 1 va tu dong chdm hoa chat Nha may nude Thap Cham; Lap dat
tdm ling lamen cho 2 bé ling, Cai tao bé tao bong bang co khi cho 2 bé ling giai
doan 3 Nha may nudc Thap Cham.

5. Thye hién nghia vu véi ngan sach Nha nwée

Coéng ty da thuc hién diy du nghia vu bdo cdo va n(“)p tién vao ngan sach
nha nudc dang theo quy dinh (trong nam 2018 dé nép vao ngan sdch nha nrde
Vv6i 56 tién 1o 15,753 1y dong).

Theo Nghi quyét Dai hoi ddng cb déng thudng nién ndm 2018, Dai hi
dong cb déng da thong qua murc chi tra c6 tirc cho céc co dong la 12%/c0 phén,
tinh trén tong ménh gia 9.490.841 cd phan trong d6 ¢b tirc chi tra cho c¢d dong
nha nudc véi sb tién la: 5.928.666.000 dong (Néam ty chin tram hai muoi tam
triéu sau tram sau muoi sau ngan dong). Cong ty da thuc hién ké khai va ndp sb
tién cd tirc cta nha nude theo dung quy dinh tai thong tu 61/2016/TT-BTC ngay
11/4/2016.

IL. Céng tic lao dong — tién lwong:
1. Cong tac lao dong:

- Bang béo céo sb luong va trinh d6 nguoi lao dong:

PEN 31/12/2017 DEN 31/12/2018
TT NOI DUNG Tm:ig@ Islog lao TV 16 l:gl:ig@ ;Og —_—
I | Phén theo hop dong lao djng 233 255
1 | Hop dong lao ddng khong xdc dinh théi han 191 82% 222 87%
2 | Hop dong lao dong cé thoi han tir 01-3 nam 39 17% 33 13%
3 | Hop déng lao dong thoi vu 03 1% 0 0%
II | Phén theo trinh d§ lao djng 233 255
1 | Trinh d6 cao hoc, Trén Cao hoc 0 0% 0 0%
2 | Trinh d6 dai hoc 62 27% 72 28%
3 | Trinh d6 cao déng, trung cdp 78 33% 84 33%
4 | Cong nhan k¥ thudt +khac 25 40% 99 39%
III | Phin theo gidi tinh 233 255
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DPEN 31/12/2017 DEN 31/12/2018

TT NOI DUNG Tong s6 lao - Téng 6 <
dong Tylg lao dong Ty l¢

1 | Nam 156 67% 169 . 66%
2 | Nix 77 35% 86 34%

- Cong tac to chuec:
+ B nhiém méi can bo: 04 ngudi.
+ Piéu dong ludn chuyén can bo: 02 nguoi.
+ Piéu dong ndi bo: 10 ngudi

* - Tbng sb lao dong ting: 25 ngudi

- Téng sb lao déng giam: 14 ngudi
+ Huru tri: 01 nguoi
+ Thoa thuan chim dit hop dong lao dong: 11 ngudi
+ Tam hoén hop ddng lao déng : 02 ngudi (Pi nghia vu quan su)

- Hoan thanh ky hop dong lao dong vdi ngudi lao dong theo muc luong
moi duoc diéu chinh theo Nghi dinh 141/2017/ND-CP ngay 07/12/2017 cua
Chinh phut.

- Cong ty da ludén quan tam dén viée néng cao doi song vét chét, tinh than
cho nguoi lao dong. Thuc hién diy du cac ché d6 chinh sach, thuc hién trich ndp
BHXH, BHYT, BHTN cho nguoi lao dong dam bao day du, kip thoi theo dung
quy dinh ctia Nha nuéc. Pong thoi to chirc tham hoi, trg cap kho khan, to chirc
tham quan cho ngudi lao dong theo dung Thoa u6e lao dong, thuc hién tai ky
hop dong lao dong cho nguoi lao dong du dieu ki¢n.

2. Cong tac tién lwong, tien thwéng — thu nhip nim 2018:

- Trong nam 2018, Cong ty da quyét toan quy tién luong thuc hién nim
2017 va xay dung quy tién luong ké hoach nam 2018 cua ngudi lao dong, nguoi
quan ly; thuc hién thanh todn luong, thuéng cho nguoi lao dong, nguoi quan ly
theo ding quy ché tra lwong, tra thuéng; tham muu Hoi dong quan tri diéu
chinh, bd sung quy ché tra luong, tra thudng, ning luong, chuyén xép luong cho
nguoi lao dong Cong ty.

- Murc thu nhép binh quan ndm 2018 ctuia nguoi lao dong va nguoi quan ly
dad dugc cai thién so voi nam 2017 (nguoi lao dong la 8.678.000
dong/nguoi/thang, nguoi quan Iy la 25.585.000 dong/nguoi/thdng).

3. Cong tac phap ché + an toan lao dong:

- Cong ty dac biét chi trong dér} viéc dam bao an toan lao dong cho nguoi
lao dong, trang bi day du va dung ché dd cac trang bi bao ho lao dong va kham

sttc khde dinh ky cho ngudi lao dong toan Cong ty. Pong thoi, cong ty dd mua
bao hiém két hop con ngudi cho toan bé ngudi lao dong. Cu thé la:
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.+ Trang phuc va trang bi bao hd lao dong cho CBCNV: 1.169.460.000
dong ' |

_ *+Khéam strc khoe T dng quét cho 242 lao dong, chi phi kham: 168.232.000
dong

+ Mua bao hiém két hop con nguoi nam 2018 cho ngudi lao dong véi sb
tién la: 95.196.000 ddng

+ Vé kiém tra an toan - bao ho lao dong: thudong xuyén t6 chirc kiém tra
an toan vé sinh lao dong ¢ cac Nha may va céc cong trinh. Qua kiém tra cho
thay céc don vi da chdp hanh day du céc quy dinh v& ATVS-LD theo ding quy

dinh, khong cé truong hop vi pham nao nghiém trong phai 1ap bién ban nhéc
nhd, khic phuc.

- Dam bao bao vé trat tu, an ninh, phong chay chita chdy tai cac van
phong, kho bai céng ty thuc hién t6t, khéng dé xdy ra su ¢b trong ndm 2018.

- Giai quyét khiéu nai t6 céo: khong co
4. Cong tic thi dua - khen thwéng:

Thuc hién céc vin hudng dan cua Khéi thi dua Doanh nghiép I, bo phén
phu trach cong tic Thi dua — Khen thudng Cong ty da tich cuc tham muu cho
Ban Lanh dao thue hién viéc dang ky ndi dung va danh hiéu thi dua nam 2018;
t6 chirc, phat dong cac phong trao thi dua huwéng ung cdc ngay 1€, ky niém lon
clia dédt nuée gin véi vide thuc hién nhiém vu san xuat kinh doanh tai don vi.

V&i vai tro 1a thanh vién Khéi thi dua Doanh nghiép I, Cong ty tham gia

hop khéi dinh k¥ thudng xuyén, day da, dong g6p ¥ kién du thao quy ché hoat
ddng, chuong trinh cong tac cua Khdi.

Tham gia nhiét tinh c4c hoat dong thé thao, giao luu ctia Khéi.

Thang 3/2018, Khdi thi dua Doanh nghiép I to chitc Hoi thao vdi sy tham
gia cua cac don vi thanh vién trong Khéi, Cong ty da tham gia day dua cac hoat
dong va dat thanh tich cao & cdc mén thi ddu. Qua do, tao su gan két, trao dbi
hoc tap l1an nhau tang tinh doan két, gitra cac Cong ty thanh vién trong Khéi, gop
phin hoan thanh xuét sic nhiém vu duoc giao.

Két qua khen thuéng nam 2018: Cong ty da tang glay khen 02 tap thé va
49 cé nhén, danh hiéu lao ddng tién tién 85 ngudi; téng s tién 64.913.000 ddng.

B. PHUONG HUONG SAN XUAT, KINH DOANH NAM 2019:
i. Tinh hinh chung:

- Tiép tuc chi dao thuc hién céc hoat dong san xuét kinh doanh mét cach
¢6 hiéu qua nhat nhim hoan thanh cac chi tiéu k& hoach 5 nam da dé ra. Phat
trién thém nhiéu khu vuc phuc vu khach hang dé tang san lugng. Chu trong céc

gial phap chéng that thodt, phan diu nam 2019 san xudt kinh doanh tiép tuc co
181 dé trich chia cd tiic cho cac cb déng.

- Quan tam va bao vé quyén loi hop phap téi da cho céc cb dong ciing nhu
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quan tdm hon nita dén thu nhép, quyén loi va didu kién lam viéc cua nguoi lao
dong trong Cong ty.

- Tiép tuc phat trién mang ludi, phat huy hét cong sudt cic nha may. Hoan
thanh cac du 4n Cai tao va nang cdp nha may nudc Tan Son, nha may nudc
Thap Cham va dua vao hoat dong nhiam cai thién chét hmng nudc sach, tang
nang lyuc cap nudc; cai tao mang ong cil, tang cudng quan ly chbng that thoat,
phan d4u giam ty 18 that thodt nam 2019 xuong con <= 20 va cac nam sau tiép
tuc giam.

- Phan dau doanh thu vé san xudt nudce hang nam tang tir 8-10%, tiét kiém
chi phi trong san xuat de hoat dong hang nam cta Cong ty co ldi va trich mot
phan 14i chia cho céc cb dong.

2. Cac giai phap ning cao hiéu qua san xuét kinh doanh
2.1 Vé cong tac xay dung co ban:
- Trién khai cac du 4n: dénh giad PTM Du an Néng cip khu xr Iy Nha
mdy Nudc Thap Cham 52.000m3/ngd 1én 120.000m3/ngd; Nang cap khu xu ly §9) 9%

Nha may Nudc Thap Cham 52.000m3/ngd 1én 120.000m3/ngd; Xin cip phép ITY 5

khai thdc nudc mat Nha may Nude Thap Cham. 'fgg "‘7
*

- Trlen khai dau tu cac du an néng cap céc tram bom tang ap; dau tu mang |/ AN /)
luéi tuyén ong cap nudc truyén tai cap 1. Pam bdo cung cédp du luu lugng va ap «\*5
RIRE
luc cho cac nhu cau cla xa hoi. /

- Trién khai dau tu hé théng SCADA cho cac nha may, cac tram bom,
mang ludi.

- Ting budc nang cong xuit Nha may nuée T4n Son 1én 10.000m3/ngd.

- Pua Dy 4n cap nude khu vuce Pht Tho vao hoat dong hiéu qua, dam bao

nhu cdu st dung nuoc ngdy cang cao clia nhan dén, gop phan phat trién kinh
doanh tai don vi cling nhu thuc hién tt y kién chi dao UBND, HDND tinh.

- Trién khai céc dy 4n nhu: xdy dung Tram bom ting ap 2 cong sudt
36.000 m3/ngd; Phéi hop véi cac chi ddu tu Dy 4n, dau tu dudng ong cap nudc
cho khu e¢ong nghiép Du Long, cho cdc dy 4n du lich khu vuc Son Hai, Miii
Dinh va céc du 4n nang lugng téi tao, cac khach hang 16n...

- Tiép tuc mé rng mang ludi cap nudce & cac khu vye c6 nhu cau sir dung
nuoc trong dia ban quan ly.

- Thyc hién cal tao cdc tuyen ong cii dé ting ning luc cdp nudc, ting
bude thay toan bs ong STK cii dé giam thét thoat.

- Trién khai déu tu cac cong trinh xay dung madi va cai tao khu Nha lam
viéc vin phong cong ty, cac nha may nude, cdc cong trinh phu tro....

2.2 Chit lugng nuéc
- Tang cuong kiém soat chét lugng nudce thd, nude sach tai cac nha may.

- Lép dat céc thiét bj kiém so4t chat luong nudce tai cac nha may va mang
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ludi.
2.3 Giam thét thoat - thit thu

- Phin ddu dat ty 1¢ thit thoat dudi 20% trong vai nim dén, phat huy
hiéu qué cta phong Quan ly mang ludi.

- Lap dit mot s6 dong hd co kiém soat thét thoat cac khu vuc. Dat méi
va thay thé dng thép cac khu dan cu.

- Tiép tuc hoan thién chuong trinh GIS & ting cuong cdng tac quan ly.

- Cong ty da trién khai viée thu tién nudc qua céc ngén hang Néng cép
chuong trinh eBilling dé nang cao hiéu qua quan ly, da trién khai viée thu thap
cap nhat thong tin khach hang de nang cao chit luong dich vu. Pong thoi ra
soat, ky hop déng lai véi mot sé dbi tirong khach hang.

- Ting cudng cong tic kiém tra, gin hiéu qua giam that thoat that thu véi
ché dg khen thudng hop ly.

2.4 Nang cao chat lwgng dich vu

- Tang cudng, cai tién hoat dong cua cac nhém chidm séc khach hang.
Kip thoi sira chira, khiic phuc su ¢b va cac kién nghi cua khach hang.

- Néng cao nhén thirc cho cén bg nhan vién, dao tao cac nhan vién tiep
xtic v&i khach harig Tudn c6 théi 49 than thién, ho trg khach hang.

2.5 Quan 1§ dhu o

- Tang cuodng cdng tdc quan ly dau tu, dam bao hiéu qua ding quy dinh.
Xay dung va hean thién quy trinh guan ly XDCB.

- Ting cuong chit luong thi cong, chét lugng tu van thiét ké, giam sat.

2.6 Cac vin dé khac

- On dinh moi truomg lam viée, nang cao mirc thu nhép cho can b cong
nhan vién

- Sap xep bd may quan ly phi hop véi thuc té san xudt, thuc hién tét noi
quy, quy ché ctia Cong ty, ap dung khoa hoc cong nghé trong quan ly diéu hanh.

- Duy tri cdc hoat dong van hoéa, x8 hdi tao mdi truong van hoa doanh
nghiép lanh manh.

3. Dy kién céc chi tiéu ké hoach san xuét kinh doanh nim 2019
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STT Chi titu PVT Nim 2019
1 Nudc ghi thu triéu m’ 18,035
2 Pdng hé nudc 1p dat moi cal 4.000
3 Dong hd nude thay thé cai 4.000)
4 [Ty 1é that thoat % <20%
5 |Doanh thu ty ddng 164,063

- Nude ghi thu 1y dong 153,473
- Lap ddt 1y dong 3,550
1y dong 7.040
- Doanh thu tai chinh + thu nhdp khac
6 [Loi nhudn trude thué ty dong 41.626

Trén day la két qua san xuét kinh doanh nam 2018 va phuong huéng ké
hoach san xuat kinh doanh nim 2019 cua Céng ty C6 phéan Cép nudc Ninh

Thuan.

Tran trong!

Noi nhin:

- Hé1 déng quan tri;
- Ban Giam doc;
- Ban Kiém soat;

-Luu VT.
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