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Hinh thua Quy vil

Thay mat HDQT, Ban kigm sodt, Ban didu hanh
vi todn thé CBNV Ngdn hang 5&i Gon - Ha Ni
{SHB), tai chdn thanh gid t&f Quy vi ¢f déng,
cdc ddi tdc chién luge, cdc doanh nghiép -
doanh nhdn, nhirng ngudi ban than thist 46 va
dang déng hanh ciing SHB Iéi chdo trdn trong,
i cam on chdn thanh va nhing 167 choc ot
dep nhit!

iy v thdn mén!

Ching ta di di qua nam 2018 vwdi day 3p cac su
ki v bude vao mdem 2019 w8 mhidu nedm nin va
hi wang mdi, Ching ta vai mdng rdhidn thay treng
ndm qua mdc dis phai 88 mat wii nhidu khé khin,
thich thag, 38 nudc ta van iép e phat tridn
rhanh va kha toan dién trén haw bt cic finh vuc
Téng sén pham qudc ndi (GOP dat tng trudng
b 7%, lpm phdn Guge kidm sodn chi sO g tidy
ang & midc 3,54%, thi mutmg tién 18 dn dinh, can
can thanh todn quéc 18 tigp tuc duge cdi thign
Fhing phdi ngdu nhign ma mat khing khi phian
khdi, tin tudng vio s [3nh Jao ola Blng, wio
thding lgi cda sy nghigp d&i mai, x3y durng va béo
wé 18 quic dang tidp tuc lan tda rdng khdp trén
cd rardc Mganh ngan hang Vidt Nam Cong ghi
rhdn met ndm voi nhigu diém sang, tin dung ting
mung phi hop wii can 3 v md, thanh khoan
tdn hé thang &n dimh, kgi nhudn todn nganh Bng.

Thong diép
Chti Tich Héi Péng
Quan Tri

Ong B4 Quang Hién
Cho tich HEXQT SHE

Thuia quyfwil

Fearn 2008 I ndm ddnh diu chang duimg 25 ndm
SHE hinh thanh vi phat trién, ghi diu nhiéu thanh
tyu il bt The dd téng trudng huy dong, cho vay
Iudin 3o hon tdc d8 tng turing birth quan tean
nganh. Céc chi s& an toan, thanh khodn dam béo
uan thi tudt Ehi cac gidi han guy Jinh 0ha ngan
hang Mha nude, hudng td chudn muc quic 1.
SHB dugs Moady's xép hang twang Juang mdk
¥8p hang cic ngdn hang I6n coa Viét Mam. SHB
ludn duge céc Bé nganh va cde 1 chidc qudc 8 uy
tirs nhat Mgde hdng the gici (WB), Ngan hing phat
tridn Chiu A (ADE), Co quan hop tic qudc & Mhat
Badn (JICA}, Mgan hang 1ai thidy Exc (KFW),.. dinh
grd cao va dugc Iua chom lam ngan hang phuc g,
ngdn hang cho vay lai nhidu du an ODA kn.

Mam 2018 SHE 1p ndi nhiing thanh cdng wil quy
mi thng i sdn dat 323.276 ty Adng ting truding
13%, téng ngudn w&n huy 3ong dat 300565 tF
ddng, du g cap Tin dung dat 231,498 Ty ddng,
EENg rudme 159, ki nhudn trude thied dat 2054 ty
dang. SHE tiép tuc khdng dinhvi thé [& mt trong
5 ngan hang TRMOP 0 nhdn cb quy méd Ion nhdart
Wiat Mam.

SHE tidp e da dang hda sdn phdm dich v, lign
e dng dung cdng nghé maéi nhit 3€ gla ting
tigrn ich wa trdi nghiém cho khach hang, Chat
lugng dich wu cda SHE luwén dugc danh gid cao
[ren 1hi !rl..k]l‘lg



H& thdng mang lud tiép tuc dugc md réng va tél
sdp xdp nhdm ndng cao sl canh tranh, ting kidu
qué. B8n hét ndm 2018 SHB c6 525 didm giao dich
v gan 7600 can bS nhdn vién, trdi rdng tai gan 50
tinh thanh aVigt Mam, 1 ngén hang con 100% vin
13i Laa, 1 ngdn hang Con 1008 vin 1ai Camipichia,
van phang dai deén tai Myanma va 2 cong ty con
{Cémg ty TNHH MTV quan by ng va khal thac tai sdn
= SHAMC, Cong ty tai chink TNHF MTV SHE < SHE
FC). S4B ©b od céu lao d8ng hap W, t3c 35 phat
trién cd vwé chit v lugng cla nhan sy phil hop v
quy méd hoat ddmg kinh doanh.

Hé thang ngdn hang 15 dugc ndng cap, nhigu
hang myc cla cdc dyf &n 0ng dung céng nghé
4.0 tidp wc Suge hodn thdnb nhdm hd g vbi Ja
cho hogt déng kinh doanh, win hanh va quan Iy
hé thding.

Tam la, hanh trinh 25 ndm oda SHB 3 cudc hanh
trinky dn wgneg, Juge ghi dau bdi vi thé més traong
05 NHTMCP twnhan ed quy mé ldn nhat Vit Nam,
Thanh céng cla SHBE trong cudc harh trinh nay
da duoc 8dng, Mha nusdc ghi nhan bing vigc ting
thudng Hudn chueng lao ddng Hang Mhi, Hang
Ba, bdreg khen 1 MHNMN VR Marm, cac gidi thudng
uy tim tromg va ngoai nuidc, s nhin nhan va dankh
gid cao 1r.cac of 3ong, khach hang v nha diu 1w,

Thit quy vi!

Phat trién an todr Bén viimg v iy gud a6 mige o
hang & cia SHE. NS 2019 58 18 ndm bt phd 38
hodn thanh b hogoh 5 ndim J076-2000 wii cde gidi
phdp, k& hogeh cy thé mhwt tdmg frudng cdc chi s8
chirh wo khodng T5% - J09%, tdng twdng o bin
dung lwin theo guy Jinh cug NHNN: tdng frudng
ngudnwdn hdi hda, da dang ddm bdo an rodn fhanh
khodr huidng 10 ede 1w chudn qude 1€ kidm sodt
¥ i g L JU 396 Chinh i vy, Hoi ddng qudn i
& Judin phai hdn dign v A& madr vl nhiing thach
thuic 8 ey dumg v trign khai chidn fuge phd hop
Oy V2019 00 kit thie, SHE 83 bude sang rudl 26 wii
L i v tham wang dan haw, coo hon shlng ndm
Frosde: Tor Top 5 tién Mn Top 3 coc ngdn hdng TAMCE fur
nhdn Idn nhdt Vist Nom

Chdng 160 hidu rdng muc tidu ndy i3 thdch thue

ahumng ddy ko &ng e rmanh mé thae &y ching o
cing ndm chdr tay mhow dodn kL guyst tam thue
hign v sy thivh vaieng wd thédnh cdng coa mdi chiong
o, cua SHE; khdng nglmg ndng coo uy B g o the
clia 358 frong ngdnh tai chinh — ngdn hang faié Wér
MNamn, Lio, Campuchia, dong gde wio s phdr 1idn
kinh t& cora ddt nude Viet Nam, Lao, Campuchia.
Thins guy v

£1at dugc nhimg thanh tich t8t dep trén, 84 [& nhi
s Jodn kE - quydt tim vh nd e khing nglng
cha odn thd CBNV sy quan tam hd g cla cic
cip, cac nganh va Mgdn hang nha nudc, sy hop
tac diu tu oda Quay cb didng, su tin tudng hop tac
dAlag hanh Oha cac & tac chidn luge, céc doanh
nighiép - doanh nhan va ngudi dan trong ca nuidc,
rigudn ddm 13l Lao, Campuchia.

Mt Ban nia, 030 chidn thanh cdm an su hop tic
quy bdu cla toan thé Quy vt

Thuiz guy wi!

Ehat huy trudn théeg 1t dep trong 26 ndm qua,
SHE & khing nglmg Sosn kit &5 mdi, sdng tao,
ndng cac ndng luc quan trj didu hanh; phit rién
an toan, minh bach vi bén wing; hudng d&n dat
cde chudn mue oia ngdn hing quidc 1 thue hién
thdng Ioi cdc nghi quydt cla B3i hdi ddng oo
déng, thifc hign thinh chng mayc tide chidn huge
da dé ra vi sy phin vinh cla SHE, vi ki ich 151 da
claof ddng, d&i tic chién luge, céc doanh nghiép
= doanih rhdn wa suthirh sogeg cla 380 mudc,
Xirw kinh chie Guw i s khde, hanh phie, thanh
ciorg!

Chil tich HBQT

v

B4 Quang Hién
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TAM NHIN

Trdy thandy Mgdn harg ban b ga ndrg,
hidsry ffai hang 350 Vs Maim, khu vue vd
Tap-doan tal-chinh manh theg chudn
CpLICE T

SU MENH

L& ngén hang hang dau cog Vet Mam
cung cAp chc sdn phfim, dich vy tai
chinh ngdn hdng kidn dai, tibén ich theo
fié chudnquic &, Sem lal ki ich caa
riit chvo off @6no; khach handg, S e,
gop phan vao s thinh vistng clha dat
(510
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I.THONG TIN CHUNG

1. THONG TIN KHAI QUAT

Tén giao dich:
Tén ddy di bing tidng Viet: Nadn hang TMCP 53i Gon - Ha Nai
Tén day dd bdng tiéng Anh: Saigon Hanoi Commercial Joint Stock Bank
Tén viét tir bdng tiéng Anh: SHE

Gidy ching nhan dang ky doanh nghiép s&; 18002785630 do 54 K& hoach va dau e
Thanh phd Ha Néi cap

Biang ky 1an dau: Ngay 1371141933

Biang ki thay ddi lan tha 25: Ngay 08/03/2018,
Von didu 1é; 12.036.161.100.000 dong
Vi6n ehd sé hiu: 16.332 532000000 ddng
Bia chi: 77 Tran Hung Bao - Hoan Kigm - Ha Nii
Bign thogi: (024) 3942 3388
Fax: (D24) 3941 0544
Website: www.shb.coman

Md 6 phidu: SHE

i
|
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trong nhing ngdn hang TMCP hang
dd Vigt Narm vdi sur hién dién tai 45
finh thanh trong nudc va tai Lao,
Campuchia vai trén 500 diém giao dich

( SHEB tiép tuc khang dinh vi the la mét



Ngay thanh lap

Mgan hang TMCP 5ai Gan — Ha NG [HE] durge thanh lap ngay
1311993 theo Ouydt dinh 56 2 14800-NHS5 vi Gidy phép
hoat dong 56 0041 -MHAGP eda Mgan hing nhd nude Vist Mam
widi tén goi ban dau i3 Mgan hang thudng mai oo phin néng
thin MNhon Al Gidy chiing nhan ding k¢ doanh nghiép 56

| B0027B630 da 56 K& hoach va Bau tu Thanh phd Ha Noicip
thay dbi lin thi 25 ngay B3,/2017,

2. QUA TRINH HINH THANH

VA PHAT TRIEN
Thai diém niém yét

SHB nidm vt tai 54 giao dich chimg
khisdn Hd M theo quydt dGinh s6
399/00-5G0HN, rngay bt ddu giso
dich 200042009,



2. QUA TRINH HINH THANH
VA PHAT TRIEN

Cac giai doan phat trién
(Giai doan

Tién phong nhan sap nhap
va tham nhap thi trudng tai
chinh khu vuc

* La mét trong nhing ngdn hang i tign
phong md rdng mang ludi kinh doanh ra
thi trorlmg quede 18 thdng guia viss md chi
nhanh tai Campuchia thang 202002 wai
win didu B ban ddu 37 tridu LSD v& chi
nhanh i Lao thang 82072 wii win didu
& 104 1y Kip Lac,

* B dau trong wigc thuc hidén chid trucng
td cdu i b thling cac TCTD cdia Chinh

2009
2006 ty adng. 201 1 phil v vide nhdn sép nhap thanh céng
Mgin hang TMCP Nha Ha Néi {Habubank)

O O théng 82012, ‘

Giai doan
Chuyén minh

Chisyén try s& chinh
bl Can Tha ra Ha MG,
kihvdng dinh  bude
ngodt ldn trong guy
mé, vl thd va tém
Iy coa ngdn hang

1 993 vdi vin didu & 2.000

2008 | 2012

* La mét trang nhiing rgan

Giai doan

Hinh thanh

Mgin hang TMCP Sai
Gon - Ha NI (SHE)
tién than k3 Ngan hang
THACP Mang Thén Mhan
Ai, dugc thanh [ap ngdy
13717141993 tai Can Tha.

Mam 2006, Ngan hang
TRACP Méng Thdin Mhan
A duge chaen dGi
mé hinh hoat déng 1&n
Mgdm hang TMCP dd thi
va dai tén thanh MNgan
h&ang TP Sa1 Gan —Ha
e (SHB] v wbn didu 1¢
500t déng

harg didu tén tai Vigt
Mam chinh thic niém
yét of phidu mén 56 giao
dich ching khodn thanh
phi Ha Néi.

* Tarsg cuding qusy mmid hoat

déng v viec ting wan
didu 18 1&n gin 5000
o d8ng. Bugc NHNN
chap thuin md CM fai
Campuschia wa Lao, khdi
ddu cho vidc diu o ra
MUSC ngoai ol SHE



2013
2015

* Tang von didu & lan 11197 ty
déng, mang ludi ting 18n odn
500 didn Tong vl Nl nusc

* Khal trnsong Mgan hang con
1009 win 3 Lao ngayl 51,2018
va ngdn hang con 100% won tai
Campuchia ngay %9/2016 thé
hidn nhdng nd e vt bae
cia 5HE sau thai giam kinh
doanhs tai 2 thi truding nay 4
cap & chi nhdnh.

* Mhin sép nhip Cong ty co
phan Tal chinh Vinaconex Vietnel
F) thang 1292006 wa thank
lp Cang ty tai chimh TRHH MTY

2017

* SHE ky niém 25 ndrm thanh 13p va phat trién,
vinh du don nhan Hudn chuong Lac ddng
hang Mha lan this 2 coa Chii tch nsdc CHXHCN
Wit Mam trao tirg, khang dink v theé 13 mat
irong nhing ngan hang hang JauViét Mam.

* 2012 cOng |a ndm SHB thuc hién triét dé i
ciu tric 18 chic bd mdy vi md hinh hoat
cdng wdi vide sdp nhdpdichia tich nhidu khdi
banyphéng rghiép va phi hop v chign lugc
phat trifn; sdp xEp |2l 100% chifc danh va hé
thing Iuong cho ngudi lao dong ap dung
cac chi &5 Jdnh gid hidu quad cbng vies [KFIs)
thdng mhat trén toam hé théng; hoan thanh
nhiéu du dn céng nghé hé trg hoat dang kinh
chaanh, quedn by, qudn o i o nhu ndng oSp ha
ting ke théng CoreBank, Core Thé, Ebanking,

SHE [SHE FO),
& B L &
2016 | 2018 - Nay
* Ky nidm 20 ndm thanh *oRBrang vin dibu b Dy dn quan Iy thdng tin mdy tram min phin

lap, 5HE winh dy don
nhdn Hudn chiuiong Lac
dang hang MR, hang
Ba cia Chi tich nuwdc
trao ting, dénh diu sy
thamh cing qua qud

trinh phit ridn,

* Tang vin digu & l&n
9500 ry dbng, mang
ludi giac dich targ len
gan 500 diém trang va

Mg PR

En 12036 ty ddng,
ndry) Cad narg hie
tai chinh

* Puge chip thuan
md van phang dai
dign 13 Chng kda
Lign bamg Myanmar.
Ry clng la budc
T Quean rong oua
5HE khi khong chi
o mat tal ban dao
Borg Cwong ma
B uan ra kinu i
Bong Mam A

mém ServiceDesk, phin mém FTP server
Bitvise S5H tal ATM, cbng cu chusén POS user
cho céc ing dung nhdm han ché phin quyén
thli cang, dif dn BECM, TRM, Basal2, Tha hii ng,
D én Chang that thodt dd ligu DLPY;..

Vi phe chi hoat d0ng "Bt tin cly, Gidi
phip phi hop” va chién hoc kinh doanh
ludn die mdi nham mang I gid tr gl ich
cho khach hang va su thinh vugng cha cac
cd déng = nha dau tu, SHE ludn lam hai lang
khich hing v & 1ac val nhing san phém,
dich vy ngin hing 3dng b, tién kch, chat
Iurgmey v cank rranh wdi phong cach phigc vy
chuwen nghsép.

* Kihdneg ngimeg rd e, SHB phdn dsu rrd thanh
Mgan hang ban I hién dai, da ndng hang dau
Vigs Mam, dém ndan 2020 trd thanh Tap dosn
tai chind manh theo chudn qudc 1&
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o1 - i v thitg nidn 118 . _________________________________________*

NHUNG CON SO AN TUONG
GIAI POAN 2014 - 2018

'I'nn? tai san

ity didng

P 32 3,27 6

286,010
2016 240,753
2015 204,704

2014 169,036

Hdtg déng vén chia TCKT va ca nhén
(3] }

SR 243,420

Z210a21
2016 181,153
2015 157,503

2014 127,353

Ld'i nhuin trudc thué

ty déng)

P2, 094

2016 1.156
2015 1,017

2014 1,012



A it trién b viing - Kién 120 tuang 15

NHUNG CON SO AN TUONG
GIAI DOAN 2014 - 2018

afF -~ ~
Von diéu lé
{ty ddng)

1 2,036

4,866

2016
2015 4416

2014 3,498

Du no cho vay khach hang

{ty ddng)

P2 16,989

294,201
2016 162,376

2015 131,426

2014 101,066

Mang ludi

{diént glaa dich)

N 5 2 5

2016 452

2015 442

24



3. NGANH NGHE VA
PIA BAN KINH DOANH

3.1 NGANH NGHE
KINH DOANH

Mganh nghé kinh doanh chinhocla ngan hang
L vhee hidn-cdc gizoodich Buy ddng vl nhin
tidrs ol ngdn, tung va dal han trecsc iSochioc
v cd nkan; Cha vay ngdn, trung haniva dai han
T cac 1éh chlit via g nhdng Thie hign cic glao
chich mgoai b, cedieh e L Ui sl
quic 18, chidt khau thuong phisltral phisu v
oidy 18 et gid khic; kinh doanFEnaheaaiye
dink cla frnap lugt; Ba0 thanh oan fil-l:ﬁ"i.l'l.‘rhﬁ]
qudn tal s3n v cho thud 1, két an seEn b6
gdrm ¢ dich vu gilr hi, bio quarSERGIEEREIE
béo hidm; Uy thic cho vayva nhén dy thaceh
vay, Cap tin dung dudl hinh thic chigt khda
COnE o ¢ ".|_|:,-qE:'| NiNLGING I!_j;i.{}' Ll gl:i ﬂ!ﬂ_ﬂl

3.2 DIA BAN
KINH DOANH

Bén 31122008, SHB tép e md rhng mang
juidi, ndng thng sd didm giao dich bén 525 diém,
hoat ddng i gdn 50 ok, thinh phd trong
nudic, [& nhimg tinh thanh phé kn true thude
trung wang, nhiing tinhe thinh phd b tidm
nang phat wén kinh & manh tnén cd nUGe

Tai nuoc ngoai: SHE da co mat.fAE3nuoe
Dong Mam A 1 CHDCND Lao (VengGhan,

Champasack, Savanakhet), VUGHGEEEHGC

Campuchia Phrompenk,  KampoesS IR
Mehru,...), Myanma va dang (3o thEge
san phong das dign tai Australial

Chi tiét dia ban kinh doanh kink maHGL v Xem
muc Mang lugi hoat déng, FERGEEES




MO HINH QUAN TRI, T6 CHUC
DOANH VA BO MAY QUAN LY

4.1. MO HINH QUAN TRI

SHE thusc higm quan tri theo méb hinh hign dad,
tinh gon, chdt ché va 1di uu, phi hap vl chign
s phat trien theo "||,|'r_'1:'|::; H;J.Eul I1.,':"|:__| an e,

4.2. €O cAu BO MAY
QUAN LY

Mham 06l tu hda bSO mdy, tap tnung ngudn liyc
dé phat trign kinh doanh, 5HB d3 kién toan 15
chide bd mady, hoan thign chue ndng, nhigm v
oda cdc khaiPhing/Ban theo hudng chuyén
nghiép, hidu qud, oo chidu sau tén toan hé
thdng.

B& rnady quan Iy cia SHE bao gdm Bal hdi ddng
:_-:_'1 ::h'_:-l'u'_!_ ”'.':" -:_"Ilf.-":f_‘| |_;.L|.::|'| Iri, Bamn Kilf:l'l'l 08T vh
Tong Glam d6c,

Exai hisi Adng of dbng L ca quan od thim quydn
cac nhat coa Ngdn hing

Héi #dng qudn tri bao gdm Uy ban nhin sy,
Uy ban qudn W rdi ro, Uy ban Alco, Hoi d8ng i
by o po, HGH dkang tin duyng, HEd dong w0 Iy ng,
Héi ddng rrusa sdm TSCE, BOi dong diu w, Ban
nghién cdu phat trign.

5HHE gom Mgan hamg va cac cong ty con Mgan
hang bao gdm cac-dan i tal HAI =5 cac o
nhdnh va phdng giae dich. Héi 55 bao gam cic
kihil, ban, ing tdm, vin phing  tngc thudc
Torg Gidm doc.




CO CAU BO MAY TO CHUC

BAI HO1BONG C0 BONG

HO1 BONG QUAN TR

' : '

Wan phéng Ly bary U ban
HEOT tihdim s OLER

: ' ! '

Trumg tam nghidn ciu wa phat
tridn dng dung cdng nghd
Mgan hang

Ban Hop tac Ban Thi dua khen Ban Oudn by
e 1@ thirdmsg w4 XLEL dui dn

TT Chaiden b & theie Ay Ban Tai chinh
el TTThém dink TT Quain I v Bovn B 1 2 Cuien 15}
phe duydt KHDN thike diy kinh chirth wh guuin Iy
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EEi Bam Thim Ol b Khsi
dinh tin dyng HHET tai
TT Phad dirydt KHON KHOML TRHCM
TT Quiin Iy
phit trién dich vy
Bio higm

TT Thé



BAM KIEM SOAT

L

KIEM TOAN HOIBO

! '

Ban nghign o Uy ban Trung tam Kiém todn
phat trign ALCO = hoat déng nghiép vy
Trurg tarm Kidrm tadn
L 1 i . téng hop
Ban Qudn b va it Vian phéng ;‘L"f ﬂ"’:;l — Trung tam Kifm todn
I§ nar CVE Tang gism die Pt gifim sit
Trung then Quin Truing thm An
TT:ET mim“:a Trung then Mar- hr:;:r;:m i oy pai
o e nghi
Ban Nghsén ciiu va ,
i tridin chink xﬂﬁﬂ Ban Thugeg hidu Ran G I Ban Hank chinh mt:':
ndtnmr::nn‘l'l.in B 1z wh truyén thing il m [=lTET T 1] Céing nghi
it i Traing thm Ban bide tip el upi Trung tim
ho e :’;ﬁ Thim finh i Bk tin SHE Ban Phip ché "“"":"‘$ Phat trién
suit lac déng L Wow g el Céng nghé
Trung thm Trung thm
mt";“ Tharh todn hed trr
trong nuisc Cang nghi
Trung thm
Mghibp v
Hgin harg

Crutic bé



20 SB-RiocothdrgriindE .

43CONGTYCON,CONGTY LIEN KET

Céngty con

Van digu .
& th ? |2
& thife e

¥ | cua SHBE
[

Linh wuic kinh

Tén cong ty doanh chinh

Céng ty THHH | thanhvién 56 718, Hang PR 204 2015

quan Iy ngva khai thac 13l Trding, Cudn Hoan : . 100F%:
<31 SHB (SHAME) KEmann  umctedn g 00N

T4 1 duting
Mgan hang TNHH MTV SHE LZEE “:‘wﬁn Tichinh,Ngan SO SOTieu
Lao Chanthabuly, Thil hang L= LIS

A Vidrg Chin, Lo

707 B le
Mgin RangTHHHMTVSHE  Momvand. Thd o ngan 75mibu 50T
Campuchia aathnempent, Lo uso g TP

Wuong quic Cam-

puchia

Tang 1, Wha 1872,

Khu g6 thi Trung
Cong ty i chinh TNHH ATV Hoa - Nhan Chinh, Taichinh,ngan 10001 1000%
SHE Phung Nhan hang déng  déng

Chiinby, Qudn Thanh

Auan, TE Ha Wie



A it trién b viing - Kién 120 tuang

5. DINH HUGNG PHAT TRIEN

5.1 Cde mue Héu chd yéu

£ dat dugc tim nhin trd thanh Mgan hang bin 12 da ndng, heén dai hang dau Viét Nam va Tap doan tai
chinh manh theo chudn quédc té, SHE thuc hidn xdy dung chidén lugc phi hop cha tiing gial doan phér
trign o dink husdmg 1&u o,

Cdic muc tiéu tai chinh chil yéu ndm 2019:

Eharn wi tiveh; 05

== ] 50

Lt v e Thisd Tang

47%

Ty 16 rer i

<3%
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5. DINH HUGNG PHAT TRIEN

5.2 Chién lugic phit trién trung vé dai han:

MUCTIEU CHIEN LUGC

- Phit trién ngan hang bdn 1& da ndng theo hudng hién dai,
i khd ndng canh tranks K hon wdi lgn thi vl ludn 130 510 khac
Bigr, dija mén nén Tang cang rghd, qudn i ngar: hang tlén
tidn, phil hoip v thang 1. chudn mue quc 18 vé hoat dong
rigan hang;
- Todp by d3u Wi ndng cdp B2 thang cdng nghé lm nén ting
13 na cho cic hoat ddng chinh, ndng cac ndng luc quan tri didu
ST hanh, ndng sust |30 Adng cia nhin vién, d8ng thii phat ridn
l rUi.'_]T-H:_'__] nhiéu san pham dich vu ngan hang ddng b, tién ich va canh

|. ) H'.-_I L € 1 L } tramh.

T il « Phat trién hoat dang cho vay tiéu ding khach hang ca nhan
an toan nham tang ngudn i nhugn dang ké, déng gdp vio kit qud
heat déeg kinh doznh thing qua Céng ty tai chinb tiéw ding
SHE {SHEFC),

- Tap trumg lanh manh hda v t3ng cudng nang Iy 1ai chinkyg
Phat trién quy md va trinh 3 wong (ng wOi cdc ngdn hang
trang ki wiic &€ ting budc didp Ong veu ciu hii nhap kinh
€ quéic 1&;

= Bdm bdo an toan hoat déng tin dung, thanh todn; Gidm thisu

thn thdt, chi phi =it i nhiing vin & il ro phdt sinh cla hé
théng;

MéEng cao hidu gqud hoat 3¢ng cong nhudam Bao an toan theo
chudn muc quic t8 va yéu ciu ofa Uy ban Basel.

| P e

F' | \at trien Truc higr cac hoat ddng B trg an sink x3 bai, gido dyc 36 wdi
h,_ A -"|_J‘ﬂ['_] cing dang the hign trach nhiém x& héd cla doanh nghidp, tdm
2ah it loreg thién nguyén cla can by nhan vién va 3HE cor dd nhu
it gld trl vin hda oo bin 38 khéng ngimg phét trién.

SHE cam két chung tay bio v& mai truding sinh thai vwdi cic
hoat déag gl khi thil mha kinh v rac thal trong van phédng
lamm vide; Phat tridn tin dung xanh v tidu chi guan trong Suge
dat ra trong qua trinh thadm dink du dn 13 nhitng du an do phai
Tuan theo cac tidu chudn quic 18 va trong nuwdc v bao vé mdbi
trunding, Hae kidrn narg iamg, ti nguyén,
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6. CAC RUIRO

Ném 2018, SHE tidp tuc thue hign qudn Iy rii ro chi d8ng. Cde il ro Juge nhdn dang, ddnh gid dinh ky
v dugie bedo cdo kip théi @én Ban didu hénh vé Héi 88ng qudn tri, ddm bdo vige kidm sodt nhimg dnh
hutding ciia rii ro dén két qud hoat déng kinh doanh, danh tiéng clia Ngdn hang.

Bé&i canh kinh t& va nhing rii re, thach thive

Mam 2018, kinh t& thé gidi tang trudng chidng L3l
tromg bl canh xung 33 xdy ra dnhidu ngl, canh
tramh gilia cdc nudc [dn didn ra gay gat. Chi mghia
bao hé, chidn tranh thuong mai gia ting, khoa hoco
cing nghé phat trién nhanh vi cach mang cing
nghigp Bn thl e 3dog shu idng whn nhidu
fink wigc, Lam phat roan cau od wu hdng rang cao
e ndrm 2017 dogid hing hda ning lugng ting,
dac biét gid ddu binh quén ting manh

O trong nude, wede nhimg bién ddng phic tap
cua finh hinh thé gidi, ching ta dd theo dai sat,
két hgp hal hda cic chinh sich, ting kha ning
thich @ng cha nén kinh 65, 1o mdi ung v md
an dink cho phét trién kinh 88 x5 hdi. Mdm 2018,
tamg trudmg GOF dat 7,08%, [3 madc ting trudog
ca0 nhdt 10 nim ond ki day, Chi 56 farm phat (CF1)
due kidm sodt d mdc 3,54%. Can cln thugng mai
hang hda xuat siéu 7.2 ty USD, 13 ndm o gid tri
xudt siu |6n nhdt 1 trude dén nay. Maanh ngan
T wan tdp g tha bign chinh sach Bén od ohi
déng, linh hogt, phadi hop chit ché vai chinh sdch
1ai khda va céc chinh sdch khac, bio dim thic d&y
targ mrudng kinh of bénoviing, Bdn cudiném 2015,
tdng phuarg tidn thanh tean ting khodng 12,5%
50 woi cudi ndm 2017; Tang trudng tin dung dat
14%; Todn hé thdng cac wd chie tin dung 33 =0
by duge 149,22 nghin ty ddng no xdu, B 18 ng xiu
nii bdng cia hé thdng o6 chifc tin dung 3 1,39%,
gidrm 50 v mdc 246% cubi ndm 2016 va midc
1,959 cudi ndm 2017,

Trorg bBdi canh kinh 1 the gidi teng il ching
1ai, rdi ra nhigw, kink $2Yigt Nam 2018 da co nhing
cii thign tich cuc & cd gdc &4 sin wudt kinh doanh
cimng nhis dn dinh kinh 1€ i rmé. Tuy nhign, nén
kinth & wdn chia durg nhidu thich thde khi &n
dirh kinh & chua bén wing Visc ky két cac higp
dinh thuorg mal wr do of ha luc md ra oo hii
nhwmg cong B ap g K cho nhd nods v daanh
nghigp trong vigc tdi od cdu cdc thé ché kinh t&,
n&ng cao ndng luc canh tranh, Cac didu kignvimd
wa chinh sach nam 2019 52 kivdng <hn qua thudn
Iai mhy giai doan ke Trong BSi cdnh ma rdi ro
kirh t8 todn ciu ngay cang gia ting, tchién tranh

thweng mai, khing hodng vh suy thodi, din dn
reha digu hanh trong nwdc phdi 43t muc B uu
tiém dn dinh hanbao gid hét

MHMM 3 bt ddu dinh hudng that chat chinbséch
tigm t8 trd lgi. Dy bdo, ting trudng in dung trang
3 -5 nam i sé& duy il khoang 14%/nam, thap hon
s vk giai doan 2015 - 2017 {trung binh 18,19%),
xudt phit tlf cd cung va cdu tin dung. Vé phia ciu
tin dumng, tdng tneang kinh t& dugc dif bao chim
i vt GOP ndm 2019 130 kivodng 6,4 - 650, 3ng
rghia wai rhu cau vay win md réng san xuat - kinh
doanh tf phia doanh nghiép gidm tdc. Mgodi ra, 13
suat dusge dif bio ting 0,25 - 0.5%ndm trong nim
201 0¢ing 58 dnh huding dén nhu ciuvay win cla
khich hing. V& phia cung tin dyng, ngudn cung
tin durg bk $dng san darg ki sidy lai théng qua
quy dinh ndng hé s& nli ro 331 wai céc khodn cho
way kinh doanh bt déng sdn 1&n 200% 1l ddu ndm
200 B va 250% vio & ndm 2019

Bén canh &, v cac of 18 an toan thamh khodn
rang lén thed quy dinky, oy thié 13 vy B 9 dyng wGn
rgdn han cho vay trung dai han d3 chinh thic
gidm tir 45% v& 40% ke tlr diuw nam 2019 s& khign
cac ngan hiang bi han ché dbng wén cha vay tung
dai han, win cd bidn 13 sudt cao Ran. CAC ngan
hang phdi ting k&0 sudt huy dang ki ham dai dé huy
Eng dugc von trung - dal han nham cdn 9o 12
rgudn Fap dng quy Jinh oda Thang 192017/
TT=HHMHN.

W& phia nguedn van Jau vao, koat Edng huy &hng
war cing 52 30i mat vii nhidu kho khan trong bai
cAnd 13 sudt chiu mhidu 3p oo, Thuo 08 1 mat Bang
lai gudt a3 bir ddu oo e hudng dang 1én 1o cudi
auuy (113018, Trowmg khi d6, widi vigc Cuc Dertril Lidn
barg My (FED) lién tidp of d8n 4 Wn tang & sudt
Iroang nam v guea, khidn <d ngan hang trong
miucc darg vay ngoal ¥& hodc duoc 1ai trg thuong
rral T cic dinh ché 13 chinh qudc 18 58 dai mat
wdi chi phi win ngogi 1 cong of thé didu chinh
tang 1én.

Chi téu tang mudng tin dyng thip & lam con
dutng gia tang ngudn thy nhap o hoat $ang tin
dung oda cac ngdn hang bi dnh huedng manh o
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CACRUIRO

dd dnh hudng dén b tranh loi nhudn ngén hang.
Bt 18, ki nhisan mgdn hang o wéu $én 1l tin dyneg,
B gidirm ddn phy thude vio tin dung v tEng redng
lfi nhwdn bénwiing, cic ngdn hang da va dang timng
budc ddy manh hoat déng dich vy, song khdng thé
ky wong day nhanh trong mét sam, mét chidu. Wai
chii tuong kidm soat ting trudng tin dung theo
handng gidm din v ohi phil du vae tng theo xu
hudng timg coa 5 swat 13 véu 13 khién cic ngén
hang phdi cin nhdc vé muc tiéu kinh doanh

Théi diém dap Ong cie téu chudn Basel Il dang
den gin va [9 trinh MHMN 38 ra |3 dén ndm 2020,
heé théing ngan hing Vigt Nam phai dap dng chudn
Bazed I, ndri dp lye ting win | khing nhd. Thee da
cidc mgan hang mudn day manh phét tréén kinh
doanh thi phil gla ting dugc win W ob dém bio
g e, VEE B3 Canky 1ang wdn bidn nay van rat
khe kihiin, do do s8 anhy hudng dén hoat $dng kinh
daoanh ndd churg wa t&ng tmudng tin dumg nod riéng
cho gizd dogn i,

Nhiing téc déng vi chifn lugc quin tri rii ro clia
SHE

Can o theo cdc du bao kinh oF v md, kink 1@ viet
heam nam 20019 va thix gian 1 58 cd nhigu khd khan,
Tir ddu nam 2019, ty 1& s dung wdn ngan han cho
vay trung dai han & gidm tl 45% xudng con 40%,
5HB s& phdi gidm win cho vay ra dé dap dng cac &y
[ ar tovdn theo wbu cdu, trorg khi 38 vide huy &ng
trung dai han hign nay van rdt khd khan wong bal
canh i sudt chiu nhida dp lyc, Bén canh &4, ngudn
wan vay ngoai t& hodc dudc tal trg thuong mai tlr
cic dinh ché ta chinh quic té oda SHE sé ddi mat
wai chi phi w8n ngoai b cing cd the didu chinh ting
Férs, Mepodi ra; b s ri o 988 wii S8 khadn cho vay
kinh doanh bat ddng san cOng & 1ang Wen o mg
2000 bt hign nay n 2508 10 4w ndrm 2019, sy
nay 58 khién cic ngén hang clrg mhu SHE cang han
ché wan rét ra cho vay bat ddng san. Viéc ap dung &y
W an toan win (CAR) theo chudn Basel Il 58 co higu
Ingc 1ir dfu ndrm 2020, theo db, SHE mudn ddy manh
phit tridn Kinh doanh thi phii gia tang duge vl 1y
cé d3m béo tuong dng: V& bl cdnh ting win hign
nay van rit khé khin, do dd 58 dnh hudng dén hoat
dang kimh doanh ndi chung va téng tnedng tin dung
redi rigrig cho gied doam A cla SHE

Trong bdi cénh da, SHE di cdi tién lién tuc, manh
@ iy ik qudn i i ro tEp trung, hkding 60 sy
g b Thrwg qudn 1 roi e hidn dpi, il chn wdi

cac théng 18 gudc t& nhim chi déng cinh béo sdm,
giam sat, gidm thigu cic loai di ro do nén kinh &
cing nhu kifm sodt chit ché cie loai ndi ro thanh
kbuaadian, 700 res 57 SUAE, 100 R T elung, 100 i Thi tsdmg,
roik e gt ddng.. Chidn luigs quadn o vl ro Juigs ciu
triic, g&n chat theo timg phan khic kinh doanh ola
ngdn hang, ddm bdo cong tac gudm trj i ro duoc
cap nhat va dap dng 19t kan nhu cdu phat trién kinh
doani,

Bén canh did, wdi muc tiéu ting budc trign khai va ap
dung chc ehudn mue quic of vl an todn theo Basel
I, SHE 33 dua ra k& hoach, IS tinh tridn khai cy thd
61 v tling nghidp vy, tling budc chudn muc héa
cAc quy trinh, cdng cu va cdch thdc van hankhola hé
théng. Trong &8, SHE s& phat hanh thém van diéu 1
v ng thif cip d8 dam bdo hé <8 an toan wSn tudn
thir thea chudn Basel [theo Thang wr 41/201 5/TT-
MHMNN va Thiing 1 13 TT-MHNN) 38 tifp e duy i
the i phét tridn guy md kinh doanh sang somg i
viec tudn thd cic o 18 ddm bdo an toan trong hoat
déng.

Hoat déng kink doanh duge da dang héa theo
huding té phat trién dich vu nhim gidm bos sy phuy
thude the nhap to hoat ddng tin dgng. BE ting
cuding nguedne wdn trung dai han, bén cand huy déng
thén g 1t ki 1l khdch hing, SHE thp trung ddy
manh canag tic 1 ngan hang phuc v cic ngudn vwin
OO cia cac 18 chidc tai chinh qudc w3, day manh
huy démg wan tir cic dinh ohé tai chinh trong nusc
v U bl i ngudn wdn o ky han dii, chi phi bap
.

Bac bigt. SHE dankchi phi ldn 38 diu tu ce dy dn
cfng nghe hudng i néng cao nang e phipe vy
khach hamg va quin i i o, Trong dd, 5HE d3 khds
démg duydn "Hign dgi hda ngdn hing ™ chifn luge
téing thié 5 narm do Tap dodn BM 1 vin, Jon ddu xu
husing ola oudc cach marg cding nghigp 4.0, Bdng
thésl, SHE clng chd trong dao tao va phat trién nhan
Ivc theo chudn quds té va ndng cao van hda quan i
thi ra, dam bdo hoat ddng ngan hang phat trign an
tadn, bén wimng.

Mhin dign nhifng rairo dictha

Bén canh nhidmg rdi ro tlimedi truiding wimad, SHB cing
ludn nhin diégn, thee dai st sao va kidm soat nhing
roi e 33 thi cda ngdnh nhu el o vin dung, i o
thank kiodn, rii o hoat ddng wa i ro thi insdmg.



A it trién b viing - Kién 120 tuang

a} Rui rotin dung

La ndi rooxdy ra khi cdc bén 34 3o khdng oo kha
nang thanh toan no Mdc 33 rdi ro tin dung nay
dugc phin dnh theo gia tri ghi 55 cla cic tai san
trén bdng cdn 450 ké todn;

Bo lwdng, gidm sat va quean Iy roi ro; SHE da duy
tri mdt chink sbch gqudn by ndi ro tin dung 3dm bio
nhitng nguydn té oo ban sau

= Thift lip rde mdi Lrudng qudn B rdi ma tin dung
phis hea;

- Hagt ddng thee mdt quy tink cip tn dyng bk
LT

= Duy tri mdt quy winh qudrs Iy, Jo kubng v gidm
st tin dyerg ol heap; va

= Exirm bdo kidm sodt dfy A0 350w i ra tin dung

SHE tién hanh et duyét tin dyng qua nhigu cap dé
darmn bdo mdt khadn i dung dugs sem xEt mot
cach d0c lip; ddng théi, vige phé duydt cac khoan
vay dusge thage hidno trén oo sd han mide tin dung
dugc giao cho timg cdp cé thidm quyén. Bén canh
d, ma hinh pheé duét tin durg coa SHEcS sy tham
gia cia Héi ddng tin dung dé dam bae hogt dang
ph duylt tin dyng dugs thp truryg wai chdt ugng
cag nhar, Trong qua nh quan Iy mi m in dyeg,
SHE da ap dung CAm nang Tin dung trong 06 ghl
chi tidt cac chinh séch va thi tuc cho vay olng nhay
cac huong dan thuc hign 38 chuan hda cic hoat
déng tin dyreg coa SHE

b} Ruki ro thank khodn

Ri ro thanh khodn bao gdm n ro do vigc khing
oo kha nirg huy dong dugc tai san theo cac thdi
diém dio han v 13i suft phi hop ¢dng nhu nb o
do vide kbdng cb khd ndng thanh [y Juge md Lhi
sdn vl mét gid cd hop Iy v trong méi khoang théi
gian phii hop,

Ba luimg, gidm st va quan Iy roi ro; R ro thanh
kiodn duge do ludng thang qua vige s dyng cac
chi 58 fidn quan wi ddng tén, khd nang by &ng
vin, kihd ndng thanh khodn o sanola 5HE,

Roi rx thanh Ehodry Jugc han ché thdng gua vide
narT Gill Mt s lugng Tidn mdt va cac kodn muang
disang tién dudi dang tal khodn Mostro & midc 3
hop I, céc khadn tién gli ©& ki ham tal NHNM va
cac td chik tin dung khic va cac gidy 18 od gid. Cac

by 18 an todn of tind dén wéu t8 rli o odng dugc s
dyng d& quan Iy rdi ro thanh khodn. 5HE thudng
tign hank ddnh gid chénh bk 3 sult, so sdnh v
€40 thi Trsdng tang nudc v qude of A& ob nhimg
didy chinki kip thél, Thém vao &, vibc dp dung cac
quy trinh quan b /il ro nél B clng trd ndn hidgu
gud han nhé vigc wién khai H& thang Quan Iy Ven
Tap trung va HE théng Thanh toan Tap tung, theo
g taan bd o giao dich win va thanh todn coa SHE
didu do H sdrchink thise bign,

¢} Riirohoat 86ng

Rii ra hoat déng 1 rdi ro t8n that phat sinh do cic
quy trinky ndi BG khing Jhy dd hada khdng hogpt
deng v, do con nguss va hé thdng hode do cac sy
kign bén ngoal

Bo luting, gidm st vh quan by rli re: B2 xic dinh
€&C mi e chinh, SHE dua trén shiing chil 56 i o
chinh (¥Rl duoc =8y dung cho tliing Minh v kinh
doanh v cong cu phan tich kich ban 38 bd sung
chavide phdn tich did igu tn thit

d) Ruii ro thi truding
il ro 16T serdit

Cac hoat ddng cla SHE chiu mil ro vé Blén ddng (&
gudz khi cac tai s&n thu 13i w3 ng phai ird chiu &i dao
han tai nhing thai diém khic nhau hodc vl nhing
gid trj khic nhau. Mat s thi san khéng cd ky hanoy
thit hodic tat nhgy clm v 1ai sull vi khéng nuang
Ui i tling khodn ng phdi rd op thé,

Bo ludmg, gidm sdt va gudn Iy rdi ro: SHE s dung
phucng phip do luéng rdi ro 13 sudt 380 vwoi toan
B cde khodn muc tii san Mg - Co trén khia canh
thu nkdp vl 15 todn bbng, SHE clng xdy dung v dp
dyng hé théng han mic, thim quyén phdn quyér
tirmg cip dia trén ket gud do ludng il i cho ting
danh muc.

Réi ro tién 18

ROt TiEn 18 la i ro ma gea T 0@ cAC Clnvg cu T
chinh b bidén déng xudt phit tir bién ddrg oy gid.

Do lubing, gidm sdt vi quan I rif rec SHE a2 thiet
l3p han mic trang thal cho tling loal fhén 1 dua tmén
hé théng dinh gid rdi ro néi bd cia SHE va cdc quy
dinh cioa MHMMNYM. Trang thai dang tén duge quin
b hikng ngdy wh chidn duge phéng nglis rdi ro duge
SHE i dyng dé dim bdo trang thii déng tién dugc
dugy fri trang han malc J& thids Bp,

25






II. TINH HINH HOAT PONG
TRONG NAM 2018

Nam 2018, SHB tiep tuc
khang dinh vi thé la mot
trong nhung ngan hang

hang dau Viét Nam vai viéc
hoan thanh va dat cac muc
tiéu, budgc ngoat quan trong
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II. TINH HINH HOAT PONG TRONG NAM 2018
1. TINH HINH HOAT DONG KINH DOANH

1.1 Két qua hoat déng kinh doanh

Mim 2018, SHE tiép tuc khing dinh vi thé 13 mat
trong nidng ngan hang hang dau Viér Mam wdi
viec hodn thanh va dat cdc muc tiéu, budc mgodt
CUAN Trong;

Téng tii sdn cda ngan hang dat 323.276 ty déng,
tang 13,03% sowdindm 2017, dat 102,5% ké hoach.
W6n ty co dat 22011 1§ déng, trong 46, win chi
s6 hifu dat 16333 & ddng, ting 11,29 50 voi ndm
27

Vi mgc Bibu J3 tong thrm this trudng | tong
mguon wan huy ddng dat 300565 tf dong, trang
5, nguedn wan hay déng ol 15 chic kinh 8 va ¢
mhdn dat 243420 ty d6ng, ting 15,41% sowdi ndm
2017, hoén thanh k& hoach. .

Nqudn vin huy déng déi diao, dai han |2 didu kién
guan trong dé SHE gidi ngan cho vay nhidu fink
vUC trormg tAm cda nén kinh t& theo dinh hudng
cla Chinh phi w3 MHNM Du no c2p tin dung dat
231 498 tv dang, ting 15%, trong 4o, du no cho
way td chiic kinh 18 v c& nhan dat 216.989 1 ddng.

Mang hedi wh nhdn s G8p tye duge Sdu 1, mid
g i wige khai trucng thém nhidu chi nhdnh
mdi trong va ngodi nude, ndng tdng =5 diém gizo
dich lén 525 didm trong v3 ngodi nudc Trong
a4, 1 ngén hang con 100% wan, 2 chi nhanh i
Lac; 1 ngan hang con 10086 vén, 4 chi nhdnh 13
Campuchia, van phdng dai digén tai Myanmarva 2
cdng ty con {Cang ty TNHH MTV quan Iy ng va khal
thac 13k san = SHAMC, Cdng ty tai chinh THHH MTV
SHB—5HEB FC) Va7 a00 can bd nhdn vidn va mang
I trdi ehng T3l 44 tinh thanh rong 3 nusdc va
rdse ngadi, SHB dang phuc vy gan 4 wifu khach
hang ca nhan, doanh nghi@p va kit ndi di 400
regdn hdrwg Ja Iy dn khdp cde chu lpe Cong tic
md rdng Ji cong voi vigc chld wong sdp x8p, kién
tedn i 18 chie mang 1ud, 1 chie chi nhanb vh
phéng giao dich tinh gon, hiéu qua, phi hap vdi
khd ndng quan tri diéu hankh.

W REE qud dat Juige, SHB Bidn ndime frang nhdm
5 ngan hang thuong mai of phin twu nhin co quy
fruh 1 miindl Widt Mam

Mam 2018, tdng thu nhdp tr hoat ding kinh doanh
cUa SHE dat gan 25000 1y 3000, Tang 17,50% 50 Wi
200 7. Trong 33, thu rhdp 15 tang 245%. SHB 43 timg
budc dich chuydn oo ¢du thu nhip theo hudng
da darg kda thu nhdp, gidm bt sy phy thude
vao hoat ddng tin dumng. Bén canh t@ng trugng
quy md, thu nhip, SHB kidm sadt chit ché chi phi
rih&m tdng higu qua hoat $Ang. CThi phi haat d8rg
ndm 2018 ting 593 tp ddng =0 vai ndm 2017 do
mgan hang tigp tye ddu tu cho cic hoat déng ma
rng mang kg, nhdn sy, cng nghé. Ty & chi phi
hoat ddng so vai t8ng thu nhip hoat déng d midk
thap 4%

Lai nhudn fmedc thud dat 2094 t¢ dong, ting
trudmig B,75%, hodn thinh ké hogch 2008 Bxgi hdi
dang o dang dé ra.

Cac Ty 18 an todn whn; an oan vé thanh khadn ludn
ddm bdo dat va v soowd quy dinh cha MNogdn
harsg nhéd nude, trong d4, ty 1 an todn wan dat
11.79% [d&m bdo quy Jinh cia NHMNN 2590, 1y &
du neitién gdi dat 75,59% (0OF cla NHNN < 8054),
t¥ [& ngudn win ngdn han cho vay trung dai han
26.30% (05 cloa MHNN = 45%)

Trong ndm 2018, SHE 33 chinh thic khai trueng
wi ra mit thi truding chao vay tai chimh wdi cac gdi
sin phdm cho vay tifn mdt tin chap phut vy nhu
cau tiféu ding coa ngudi dan. Trong théng dau ra
mdt dich vy, cdng ty thi chinh TNHH MTY TMCP
53 Gion — Ha Mo (3HB Finance) d3 dat trén 1000
khodn vay. Bén canh gy cic san pham bdo hiém
da dang dupc 3HE ky két hap tac chién [ugs toan
dién wii Bio hiém Hang Khéng (WHI), Bio hiém
Pyl wa Bao hidm Bao Vidr dem d8n sy Iya chon da
darg, tign ich nhdt cho khach hang, Mhidu dif an
cdng nghé hiégn dai hudng 8 nang cao ndng Iy
phige vy khach hang 43 dugc SHB khdi ddng nihy
dyf dn “Hién dal héa ngan hing' théng qua chién
hsge cdng nghd thdng tin 1éng thé 5 nam do Tap
adn [BM tuvdn, dan diu su buidng cia cudc cach
mang cdng nghidp 4.0, Céng T nang Cag ning
s cquin tri ndd ro theo Basel 2 dang duge SHE tridn
khai dang 3 wrinh, tiém can vai cic tiéu chuan
quic té thea Enh hudng coa NHNMN
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1.2 Tinh hinh thue hién so vél k€ hoach

s Thaic hign
i 31/12/2018

Téng tai sdn (T déng) 323276
Vidn didu 16 (Ty ddnag) 12036
Hl.:lﬁl"lj.'lz:'-l'lg L TEKT wa cd nhean 243420
Ty déng)
D mg cho way TCKT wa ca
nhan (Ty dong) S
Leti mhudn Trude thisd

i 21054
Ty dGng)
Tir b& an toan van (%) 11,79
T b mor s (96) 240

. i | %% thue hidén ki
Tang trifong 2018/ 2076 hoach 2018

{41} | T Sy

7266 13.0%% 102,5%
a3e 7505

32498 15419 G97,13%

9514 1500% 100,005

169 a.75% 102, 14%

Hoan thanh

Haan thanh

(Nguwdn: Bdo cdo tai chinh hop nhdt kiém todn ndm 2018}
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2.TO CHUC & NHAN SU

2.1 Danh séch Ban dléu hanh

Chd wul Chiffic va/Nhigm vy chinh

T Ong Nguy®n Vi Lb TWng Glim doc 0.226%
u
B i hanh hoat d8ng chung cla ngdn hang
Ph i
&Tang Glém d6c théng

2 OngléBangkhoa  phy srach Gy hanh hoat ddng cla finh vuc PSU t Kink _apm,
ehoanh win, Oudn b rdi ro, Thim dinh

Phia Tang Gidm didc
3 BaNgbThuHa Phy trach hoat dong cia Khéi Tl chinbi ke todn, Quanhe  0088%
380 regoai.
4 B4 Mink Thi Lan Phi Tang Giam dac
Fhuong Phwa trach hoar Shng khd Van hanb, Guam hé 3 ngogi,
¥ PhéTang Gidm ddc
L Ba Bldrg T Loan Q07
Fhi trach boat déng kinh doanh khu vie TR HS Chi Minh
" Phé Téng Gidm B6c :
. Ong Mguyén Huy i : Khéng
BT Phu trach heat dang tin dung va hoat dang kinhdoanh khu 40
wirc Ha Mél
o K. fodn truding
7 BaMgoThiVan 0,000

Pha trich cdreg T4 K8 todn



2.TO CHUC & NHAN SU

Ly lich tém tit thanh vién Ban d1éu hanh

Ong NGUYEN VAN ?

= COng Mguyén Van Lé duoc bd nhigm Téng Gidm 35 SHB tlr ndm 2000 dén nay; Ong tat nghiép Tién si
Kinh t& Hoe vidn ngdn hang: Ong cd han 22 ndm kinh nghidém quan by didu hanh trong finh viic 13l chinh
re1an g,

- Thanh tich:
+ Hudn chudng Lag d6ng hang Mhi, hang Ba oda Chi tich mudc trao t&ng;
# Bling khen coa Tha tudng Chink phad, Thang 9o MHMMN; Gidi thudng nha lanh dao xudt sdc, nha lEnk
dao gidé; Cé nhidu ddng gop 18n cho s phit mign olia 5HB ndi riéng va kinh 18 %3 hai ddt nudc ndi
Chiimg.

+ Tham gia nhiéu hoat ddng xd hél, i thign duos xa kSl ghl mhan.



2. TO CHUC & NHAN sSU

Ong LE DANG KHOA
Phd Téng Gidm dée

Oing L& Bdng Khoa dugc bd nhiém Pha Téng Giam ddc SHE tir thang
2000 SEn iy {:ng Tl r".-:__'|hi{:1_;_'| 'I'h.,-‘u: of Oy Iri Kind daanh, B Einh
b8 quic dan; Ong od 22 ndm kinh nghiém hoat ddng trong linh vuc tai
chinh ngan hang.

Chie wu cbng tac d3 qua:

- Cidrm 6 kinh deank nguén wan va ngagi héi ngan hang VIB.

Ba NGO THU HA
Phd Tang Gidm &éc

B& Mg Thu Ha dugc bd nhigm Phd Téng Giam déc SHE ol 15032011
déev nany; Ba 1t nghidp Tién s kinh 08, £H Kinh 08 quds dan Ba cd 22
nam kink nghiém hoat $dng trong linh wuc t& chinh ngdn hang:

Chire wy cang tac 43 qua:
-Tir 15034201 1 dén nay: Pha Tng Giam dic SHB

B NINHTHI LAN PHUONG
Phd Ting Gidm dic

Ba Minh Thj Lan Phuong duoc b nhiém Phd Tang Giam &ac SHEB

117642012 dén may kigém Chi tich HETV Cang ty THHH MTY Quan by

& Khai thic tai sdn SHE (SHAMC) tl ndm 2017 dén nay; Ba 1t nghigp
Thac 57 kinh t& Hoc vién Mgén hang; Ba cd 22 ndm kinh nghiém hoat
diéng trang linh vue Tai chinh ngan hang.

Chific vu edng tac da qua:
« Ti¥ ndm 2008 - 201  Ké todn tudng SHE




il
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2. TO CHUC & NHAN SU

Ba DANG TO LOAN
Phis Téing Gidm dbc

Ba Bidng Té Loan duge bd nhigm Phd Tng gidm dic kiém Giam adc
Chi nhanh SHE TR Hd Chi Minh tir 091042012 dén nay; Ba th1 nghigp
Thac & kinh 18 chuydn nganh Tai chinh tn dung, B4 Kinh 18 gudc dan;
Ba cb 23 mam kinh rghidon hogr ddng trong fink wygs tai chinh ngan
hang.

Chidic wu cbng tac 43 qua:

Tir 030007104301 2 Glarm ddc Chi nhidnh SHE TP HE Chi Mink

Ong MGUYEN HUY TAI
Ph Tdng Gidm JHe

Ong Mguyén Huy Tai ducc bS nhiém Pha Tang gidm déc SHE kiém
Gadm d6c Chi nhanh SHE Ha Néi 1l 02201 3 dén nay; Ong tdt nghidp
ol rhan chuyén nganh Tai chinh &in dung Hoc vién Mgan hang; OO0
rehidn Lusgr, E1H Ludt Ha Méik Ong ¢ 21 nidm kinh nghiém hoat ding
trorkg fink wigc 1ai ching ngdn hang,

Chidc vy cong tac d3 quas

- T 03, 2009-02201 3: Gidm ddc Chi nhank SHE Ha Nal

Ba NGO THI VAN
KE fodn frudng

Ba Mgd ThiVan dugc bd nhigm K& todn trudng kiem Gidm déc Ban Ké
todn SHE ti 2014 d8n nay; Ba tat nghiép Thac sTchuyén nganh K& todn
Kidrm todn, Hoo vign Mgan hang; Ba cd 16 ndm kink nghigém hoat ddng
tromg finhowge K& todn, tai chinh ngan hang.

Chifc vy cdng tac da qua:
= Tl ndm 2014 dén nay: Ké todn trudng kiém Giam 36c Ban KB todn
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2.TO CHUC & NHAN SU

2.2 Nhiing thay 88l trong ban d1éu hanh

Mgy 26/ 102018, SHB tuyén dung va b3 nhigém g Tran Mhiat Nam gili chde vy Pha Tdng Giam d8c kigm
Cadrn b khdi Mgdn hang d3u tw Tuy nhidn 3En tharg 0120053 Iy do ol nhdry, nhdn sy 0 xin thédi vk
tai SHB.

2.3 58 luging can bd nhan vién

Téng 56 can b nhan vien cha Ngin hang va cac Cang ty con cla SHE dén 311203018 15 7 546 nguli, woi
trén 2% o trinh &5 Bai boc vh wén s hoo

Mhan sy (Mg
7546
3.000
6.351
6.083 6.186
000 —geny-
4.000
2,000
a
4 2015 2016 2017 2018

2.4 Chinh sach 48] vai nguéi lae déng

Wi muc tidu xiy dung ngudin nhin ke cd phim chdt, kinh nghiém v trink 88 dap dng dude nhing yéu
cdu cha mdt ngdn hing hidn dal, tim huyst v i phit ridn cla ngan hing, $SHE tép tyc nhid chinh sich
rvhidim thu bt tao déng lue phat trign va sy gdn bé o dai cda ngudi lao ding vdi ngan hang.

- Chinh sdch tuyén dung cing khal, minh bach wdi céc théu chil danh gid trinh 3, by néng ola cac dng
wvier difa trém cac chudn muc wé nghé nghiép 48 lam cdn of trong qua trinh tuyén dung.

Wilse tuyln chon rhdin suwdi tidu chudn cao vé rinh 39, st khde, daa ddc fudn duoc SHE chd trong i
vige duy tri website tuyén dyng trc tudn, bdntin tuyén dung ndi b6 v chagng trinh “Thue tp sinh tai
nang = SHES Talent Internship” ddm bdo tinh chuydn nghidp, minh bach, odng bldng, ndng cao hinh dnh,
uy tin cda thuorg higu SHE trén thj trudng o démg.

- Chink sdch ddo tao v phdt tridn nhdn vidn: SHE lubn col nhdn hyc 1 tal sdn quy gid nhdr, 1y con
nouid [& trung tdm cho déng luc phat tridn cha SHE wdi chinh sich dio tao, phét trién theo chién lugc
kinh doanh cla rgin hang, duige xdy dung theo ting nhdm 36 tuigng,

= Cang tac dao tao ndm 2013 od nhidu chuyén bidén woi chuong trinh dao tao duge thiét ke theo hudng
chudn chie danh A6 vdi cic chide darh chinh ong ngdn hang, trong tim 13 céc khaa dio 1o v
chpdn mon, nghigp va chuydn sau va ky nang meam.

Eén canh hang trdm khda dao tao bén ngodi va ndi b truc tép dao tao, 5HE phat tién dao tao théng
qua caC Ung dung cdng nghé cao trong dao faa nhae Hé thang quédn ly boc thp - thi truc uydn SHE -
LMS; He thiing khaao st - danh giad chit lugng sau khda hoe tge iuvén SHE - Survey; Didn din oo i
hoo tép: Do fao gua ciu truyén hinh;... nhdm 181 gidm t8 da cic chi philién guan téi dao tao clng nhu
nang Caonarg suar lao ddog ol CENY.

« Chinh sdch tién lveng va ché 86 887 ngd, ché 86 phidc foi cia SHE mang tinh canh trank véi muc tiéu
miang lai ngudn thu nhdp an dirh 88 ngudi lao dSng vin tim gln Ba wai nadn hang.

Chi figt gde chinh sdoh wvd thay 3 chinh sdch a6 voil nguith' deo Sdng, Qust v vul ldng xeny mye Phdr tride bén
widing - chinh schoh 8n guan 08n ngueli o g, frang 28,
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3. TINH HINH DAU TU THUC HIEN CAC DU AN

3.1 Tinh hinh thuc hign 85u tf cée du dn

W dinh mge téu rd thanh rgdn bang Ban b hing kien dai king au Vidt Marm, SHB d3 xiy durg 16
trink chuyén 38i trd thanh mdt ngan hang s toan dign, higw gud va ndng déng. Theo |5 trinh nay, trong
g 05 ndm, SHB 52 1p trung vao tridn khai cde dy dn theo cie nhdm finh vye Hudng 1o khich hang
{Customer Centricity), D béu an (Big Data), 53 hoa (Digital), Téi uu hda quy trinh [Process Optimization),
Ha ting cong nghé (Technology), Mé& hinh quén tri Céng nghé thang tin (IT Cperating model). DE thuc thi
15 trink chién lugc CHTT, ngay trong 2018, 5HE d3 bét dau khdi ddng céc dur dm trdi déu d cac nhdm fink
wigc, MGT 50 duy dn tidu bidu nhu sau:

D din Dhr liéw lon (Big Data):

Mhwr ching ta déu bidt di i chinh & nguén nguydn lidu oc ki guan trgng cla cach mang cbng nghidp
4003 Chinh i vy, SHE col dir B 1 t&i sdn quy gid va b mdt wéu 18 oot 18 trorg hanh tinh chuydn 38 58
Do wdy, rong ndm 2018 SHE bdr diu tdp mung ngudn o vao trién khal dy dn Big dara, Dara warehouse
v Dara analytic, Nguda ddlidu wy, ddng B oy, b thdng cdag cy phdo tich hidn dai s& giop SHE: () Thau
hidu khach hang 08 dua ra san phidm, dich vu phis hgp nhat vdl timg 38l tugng khach hanag; (6} Phin tich,
diy bao cac ou hudng kink daanh; i} Phan tich, di bdo, mhdn dign mi ro dya teén 9l g (v) Ceng cap
caC 53 fifu xdc thuc hd trg ra quyet dink kinh doanb, didu kanh; (4 Timg budc dng dursg &1 v Machine
Learming vao Ccac hoat 3deg kink doanh cGng nho quan ;. WEA0 S8 hang miec cda dir an 52 Gua vao van
hanh cwdi ndm 2019 wi hodn thign vao ndm 2020,

D din 56 héa (Digitall:

MG 58 dif dn i tidn crong nihdm s hda (Digitaly 08 bar Adu kbdi 3dng nber (1) dng dung hé thdng vin
phding ditn vl 3¢ 55 hda hoat ding van phang, dp dung chi ki o3 thay the ky 1y, qudn B oo rd cdng
wean ey T suydn sudt mong toan hé thdeeg; G20 Dirdn wevan i cau tig guy rinh kinh doank (Business
re-engineering) giop chudn hida, don gidn bda, 15 vy Bba quy trink nkdim e dink quy tinh this cin
loai bad, quy trinh nao od the s3 hdaa duge; (3 D dn by ddng hda cac guy tinh théng qua robot do (RPA -
Robotic Process Automation), Dy an 5@ hodn thanh Jua vio wan hinh cudi ndm 2019, ddu ndrm 2020 theo
ke hogch.

Dudin Téi wru héda guy trinh (Process Optimization):

Trong nharm cac dif dn 18 wu hda v quy tinh, SHE tp trung manh vao tridn khai cic di dn lign quan
dén Qudn B 1i chinh, Cudn Il ri roov Kiden todn ndi bd. Trong du dn vé tai chinh, SHB da trién khai cic
gidi phap phan mém nhw ERP. Planning & Bugetting, Proftabidlity, ALM, FTF Viéc tién khai du dn Finance
Transformation gidp SHB 4p dung nhdng Héu chudn, thang IE tien tidn nhit trong odng tac Qudn tr tai
nhdm ndng cac va tdi uu hida higu qua hoat déng cda ngan hang. Mot 56 hang muc olda du én 43 hoan
thanh va dua vao van hanh cud nim 2018 theo dung ke hoach, can fai s& hoan thidn vio quy 4 ndm 2019,

Wé dyf dn QLRR, SHE &3 vi dang hap tac wail KPMG x&y dung 16 winh trién khal Basel Il Song song vai dé, SHE
vi@ Iya chon lign dank nihg thdu EY-FPT-Oracle dé trién khal he théng tinh todn vin theo Basal 1| [RA),
Hign tzi, 3HB clng dang xdc tidn lya chon don vi cung cdp gidl phap Quén ki kidm todn néé bd {Internzl
Audit),

D dn Hudng taf khdch hang (Customer Centricity]

Xac dinh muc féu hugng 48n khdch hang mang lai nhing gia 1ot nhat cho khéch hang, SHBE 43 dau o
rngnh me vao c&c dyf dn nham nang cao 7ai nghiém khdch hang v 930 khach hang vac trong tam cla
i bbb B suw nghi eda ngdn hing, Dy dn Gau Bén trong nbdm Customer centricity Jang g khdi
déng b hé thdng CRM hign dal

Du'dn mé hinh t& chic wé Cong nghé thang tin (IT Operating Model)
Mam 2018, SHE da bdr ddu x0c tén [am visc wai cdc don vi wvin hing diu thé gick 88 hé g «dy dung
itk rink 18 chisc wé CNTT 1T Operating Model) va nguén luc CNTT phi hgp 88 trién khal 1é trinh ndi trén.

Exdy 14 it trang nhiing nén tang quan trong 08 SHE thye thanh chng chidn upc chuysn ddi thank ngan
hrineg w5 toan didn
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3. TINH HINH DAU TU THUC HIEN CAC DU AN

3.2 Cong ty con

M SHAMC

Céng ty TNHH 1 thanh vién quén Iy ng'vé khai
thde tai sdn SHE (SHAMC)

Cang ty THHH Kat thanh vién Quan |y ng va Enai
thac t3i san Ngan hang TMCOP Sai Gén - Ha Wi
(SHAMC) duge clp phidp thinh 13p theo quydt dEnh
s SOR/2005/TIE-NHMNN, ngay 11/03/2009 va chinh
thilre hoat 3hng vao ngay 551 202009,

Sau 10 ndm di vao hoat ddng, Cing v ngay cang
ddng vai tré quan trong nhim hé trg SHE trong cac
hoat ddng ¥ b ng, thuc hién cong t3c guan by tai
samcla Mogdn hdng vh oda khdch hing an toan, hidu
qui SHAMC tiép tuc tap trung vao cdc hoat déng
chind 13 mda bam, quan by va khal thic 13l s3n =0 |y
ot v ot 38ng dich vy bao vé d& hd rg cho céc
haat ddng kinh doanh cha SHE. 88n canh viéc dap
g nhi Cau el ol by nervh quidn by nai sdn cia SHE,
SHAML e cung ing cac hoat &ng kinh doanh
chich v 00 vl cac TOTD khae trang Rnb vy =i Iy
Ll s4n vl neg 180 dong theo quy dinh cia phdp ludt,

Eén nay, céng ty dip dng duoc 100% nhu cdu céng
téc bdo v tai dia diém kinh doanh oja SHE mén
toan quéc, nang tdng s dia didm kinh doanh A3
trién khai cong tAc bao we dén 17122008 3 246
s s dd duos AMC fidp quan v b chidc tridn
khai e hugng bdo v (53 1y 53 Ohi nhanh va 179
Phéng glao dich trén toan quic

Bén cudi ndm 2018, Cang ty dang qudn Iy 42 khe
hang, hang chuc tai san x0 Iy rg trém pham i toan
quic Con st ndy 58 con dude md rdng nia rong
cac ndm tidp theo 48 phuc v cho cdng tic bio va,
kho béi oda céng ty me - SHB. Cong tac kidm tra
kho hang thuc higén theo dong tam suat 43 guy dinh
rham dua ra canh bao sém cho cic Chi nhanh SHE
o o6 phuang an gidi quyst kip thédl, Ngodi r, SHE
AMC cling ting cuting cdng tic kidm fradémykidm
ira cheo gida miuc titu cla cac dge tudng nham
ndng cao chit lugng kidm tra, Jdm bdo nhin vidn
thrc hign theo quy dink, chidn chink kip thes cac v
pham coa nhdn vien o v o ndi quy, 1 phong,
reghigm v wa v el catruc

Tinh dén 31A12/2018, t9ng tai sdn cla cong by dat
139 b ddng; Tang gl nhudn trude thud dat 73,35 tf
aGng; tdng 54 lao ddng 13 754 ngus, tAng B3 nogui
so vl ndm 2017

SHB

R panars. s blo sol utioes.

Ngdn hang TNHH MTV 581 Gan - Ha NI
(SHE Lao )

Migdn hang TMHHMTV 100%wn tai Lao Suoc thinh
[ vl wdin didu & 50 tridu USD, trén o s chuyén
i i Wik 1l SHE Chi nhanh Lac, SHB Lo hoat
dting déc 1dp va ob oo ciuw bd may 18 chic riéng,
Céomidd 2 dan v trgc thisds [ chi nhdnb Chamgasak
va chi nhanh Savannakhet, cung cip cac dich vy,
san phdm tai chinh ngdn hing, gdp phin da dang
héa danb myc kink deanh, Far che ri ro, chd ddrg
nang cac khd ndng phin quydt va thuc hign nhiéu
han na cac rghidp vy kink deanh theo quy dinh
cung nhw theo su Oy quyén tr ngdn hang me tai
Wigt Mam, SHE Lao ra ddi 58 mang 1ol chio SHE nhiéu
©d hié trong vigc khai thac, tin dung het tiém ndrg
ré&ing lén va day hida hen cla thi trudng Laa, thu hat
d&u 1w, gop phin nang cao wy tin, vi thé clia SHE
trén thi truding tal chinh Wiss Mam, Lao v qudc 1é
sang hinh wii s ménh phat trién tdm nhin, thuong
hidu SHE wi gudc 1, gdp phin thic ddy quan hi
[Eng gléng hing mghi gida Vigt Marm v Lag,

Mogay 17/12/2018, SHB Lao da khai trudng thém
01 chi nhanh nda tai tinh Savannakhet, dua g
=0 hign dién thudng mai cda ngan hang SHE 1ai
Lao #&n 03 diém {01 tru =4 chinh 1ai Vientiane, 01
chi nhanh tai tinh Champasak, va 0 chi nhanh tai
tinh Savannakhet) khdng dinh su phit tridn khdng
ngiing ca SHE Lao ndd ridng va SHE ndl chung fal
thi truisng Lac.

Sau 7 ndm divio hoat 3dng, dén 3175272008, threg
tai sdn SHB Lao dat 1.650 wy Kip, ting 30,23% so0 vdi
2017; duf ng gt 792 ty Kip tEng 3968%; Ioi nhudn
trudc thué dat 276 ty Kip, tuong dudng 30ty ddng,
tang 61%.
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3. TINH HINH DAU TU THUC HIEN CAC DU AN

MSHB

Skl partreary, Tdble solations.

Ngén hing TNHH 5&i Gén - Ha Néi Campuchia
{SHB Campuchia)

WaT vl didu 1B TS tridw USD, SHE Campuchia B
ngan hang con 100% won tha 2 oda 5HE tai thi
truing Edng Ducng sau SHE Lao, SHE Campuchia
hoat dong doc lip, <6 od cdu bd may 18 chidc rigng
trén nén tidng ma Rink chuyén 88 1 5HE chi nhdnh
Campuchia

Sau 7 nam hoat Gorg, SHE Campuchia 04 tao dugs
nén ting oo sdkhdch harg da dang bae gdm chcic
doanh rghigp Vigt Nam tai Campuchia va doanh
nghidp cba nude s& i, e ung chd ylu & cle
finh wuc kinh t8 then chit nhu cao su, ngank dién,
ciu duéng, khai thac khodng sin Trong thii gian
18I, SHE Campuchia 58 d3y manh phit trign mat
cach toan didn d& khai thac hét tiém ndng va cung
cap dugc diy dh cac san phim, dich vy cho khdch
hang. £ hoan thanh muyc tiéu dd, ndm 2018, SHE
Campuchia da ting wan didu & ol 50 riéu USD EBn
75 it USEL Sau khi tang wan, ngan hang ob rhém
tiém Iy tai chink € chd dbng trién khat cic hoat
déng 1ai chinh = ngdn hdng thed quy dinh én 05
bBan, thare hin nkidu han miia <dc nghigp v kinh
doanh theo quy dinh cng nbu hed s Oy quydn
L Mgan hang me tai Vign Mam, md rdng mang e
trén toan lanh thd Campuchia, wean tho gt dé
o quy dinh hidn hanh v an tean hoat déng kinh
doanh trong finh vuc tai chinh - ngan hang coa ca
hal gudc giaVigt Mam va Campuchia.

Tinh d&n hét 31712020018, SHE Campuchia cd 5
didm giao dich gdm 1ty & v 4 chi nhanh, 60
cén bd nhan vién, Téng tai sin dat 288 widu USD,
1oy 1 7% 500w 201 7; dur ngy Jat 243w USD, 1ang
26,85 Foi nhwdn e thud dar 34 widu USE, nemg
dusang 79 1y ddng,

Cang ty Tai chinh TNHH MTV SHEB
(SHEFC)

Cong ty T chih THHH MTV Mgdn hing TMCP 54
it i MG Dt odn [ Chng oy ol chind mbu ddng
SHE) durgie thanh lp ngdy T2 22006, trén g 5d
Cong ty tai chinh od phan Vinaconex - Viettal VW)
sdp nhap vio Moan hang TMCP S3i G - Hy N
{SHB), i 56 wdn didu b 13 1.000 o déng.

o oy 13 chimh tiduw diing SHE (SHEFC) hoat ddng
trong finh vy tal chinh tidu ding vl cic sdn phim
da dang, tiénoich én oo sd dng dung cdng nghé
L tidny, hidn dai, dip dng nhu edu sl dyng vin
ca ngudl din Vigt MamMdc SHE nhan sap nhdp
W 1 E3t i vl pho heip, gop phdn viio vide ndng
cao ndng ke canh tranh oba thi truding tai chinh
W Mam trong Vit 1o ra e ngdn hing od quy
e ban tam cd kb vue Bdy cing koo hdi 19t gop
phan gidp SHE hién thuc hta chidn oo trd thanh
mdt trong nhing ngdn hang bdn 1@ hang dau Viet
Mam, ngay céng nang cao siic canh ranh, vi thé
thi trusing trong mrds va khu e,

Mam 2018, cdng ty da tridn khai bén hisng manh me
¢ tao db1 phad, nhanh chdng chidm inh thi trutng.
Cac kénh bin hang da dang gom kénh ban hang
Uy T i 55 kg 134 nhdem ban hang, v mang
husi phad khip 30 tinh/thanh phd; kénh bar bang
qua dign thoai; kénh ban hang onbine thang qua
website, Landing page, facebook fanpage, zalo.
Thuong higu SHB Finance 43 duoc khdch hang, 46
tac don mhdn v ted thank mat diégm séng trén thi
truaing tai chinh tigu ding v& chat lugng, d& phi va
tac dé tidn khai kinh doanh wa3i trén 90,000 khach
harg, du ng cho vay mén 709 ty ddng, oi nhudn
trudc thué 11,1 ty ddng. Nhidn sy cla SHBFC dén
311 AF2008 [a 1,749 mguedsi, tang 1,735 nguii 5o wdi
ndm 200 7. V8 co bdn cac chi 58 qudn tri chd véu cha
cong Ty dang thé hidn hidu qua kinh doanh wdt va
rildm trang pharm i kidm sodt cba K& hogch kinh
choanh

37
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4. TINH HINH TAI CHINH

Mét s& chi tidu tai chinh

1.0uy md
Téng thi <in
VEn didu (8

W b e

Ty ddng
T déng

Ty ddng

2.Két qua hoat déng kinh doanh

Huy déng 1 TOKT
i Ca nhan

O ng choowvay TCET
Wi C rhdn

Téng thu nhdp
Lgi- nhadn  trudc
thue

3, An toan

Ty b2 an toan win
Ty b gy i

Ty o qud han

4. Thanh khodn
T & dlur ngy hasy
dorg (LDR)

Ty k& ngudn van
ngan han cho vay
trung dai han

Ty ke dy trir thard
khodn

Ty dang

Ty ddng
Ty ddng

Ty ddng

2016

FoE 010
12036

12829

210921

201984
20:983

1925

11,30

233

78,05

3737

15,00

iWgudn; Bdo cdo 16l chinh o nhdt kém fodn mém 2018

2018

123276
12036

2201

243.420

231.498
20758

2094

1179

4,56

75,89

79,30

13,86

Tang trudng
2018/2016

1541%

15,00%
I 7. 56%

B.F5%

Badm bdo midc quy
dirth ciia NHNM (= 9%}

Bdm bBdo mde quy
dimh iz MHMN {= 3%}
Eadm bdo mdc quy
Jdirh cla MHNK {= 5%)

B bda mue quy dinh
cilra MHNM (= 80%)

£rarn bao midc quy dink
i MHMM (= 45%)

tam bdo muc quy dinkh
cira MHMM (= 10%0)
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5. CO CAU CO DONG, THAY DOI VON DAU TU
CUA CHU SG HUU

5.1 Cé phan

- Téng =8 of phidu - 1.203.616.110 cd phidu

« 58 lugng od phidu dang luu hanh: 1.203.119.926 oo phicu

- 54 lugnig o phigu han ché chuyén nhwgng: 61.090.214 of phidu
- 54 lugng of phidu 1y do chupdn nhugng: 1,142.525.896 of phify

5.2 Co ciiu cd déng
= Theo téu chi C6 dang [dn, ©d ddng nha

Loai oo diong Tang sd co ddng Tyle ﬁ:::;;ﬁi‘rsn e
1 Cd dbing km 1 9,97
2 6 aang nhd 3B012 20,03
Tang céng: ZE0I13 100

{8 cdng idn 16 o8 déng chism trén 5% 1 1 & hiu off phén cda Ngdn hing. £ diéng nhd 13 cdc of déng cd i
18 56 it o8 phdin duidi 5%.)

S,07%

T Cédéng lén

Ty 8 s hiow e phdr
theo corediu off ddvmg ldn, mhd

= Thea tidu chi £6 ddng 13 chic va of déng cd nhén

1 Té chiic o 1251
2 Cad nhan 37819 b7 A
Téng céng: 38013 100

I 6 dong TS chuic

T 8 s hiju c8 phdn theo co cdu
o6 ddmg 16 chik, ob ddmg od nhdn
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5.CO CAU C6 DONG, THAY DOI VON PAU TU
CUA CHU SG HOU

- Cé déng trang nudc va nudc ngodl
1 iCa ddng trong mudc 3709 2051%
2 C4 ddng nudc ngodi 304 0.49%
Tang cong: 18013 100%

Tt I sdr v o phéin theo oo cffu
of ding trang nude, nudc ngod

I & ddng nutde ngodi
B < déng trong nudc

90,51%
- Ol g mhd nuidc va of déng khdc
oh ﬁang nibd nLGC
2 4 ddng khac 18005 o8, 11%
T cang: 18013 100%:
1.55%
T i s b o phdin theo oo ol | €& d8ng nha nude

o e trong ALUdE, NUSE nogodi
B 5 ddng khdc

G811%

5.3 Tinh hinh thay #8i vén ddu tu cba chid sé& hiu: Tinh dén 317122018, SHE khing od su thay didi v
win cb ddng {12036 1y dbng)

5.4 Giao dich ¢f phi€u qu§: Trong nam 2018, SHE khing phat sinh giae dich cf phidu quy
£.5 Cac chiiing khedn khac Khang oo



6. BAO CAO TAC DONG LIEN QUAN PEN
MOI TRUONG VA XA HOI

Chi tist béo cho téc dbng [Bn quan d8m mal trudng v <8 héi, Quy « xem tal muc Phat tridn bdn vimg,

,
Tramdg B3







I1l. BAO CAO VA PANH Glﬁ
CUA BAN TONG GIAM POC

Tral qua 25 nam phat trién, SHB
tu nao la mot trong 5 Ngan hang
Thuong mai co phan tu nhan

lGn nhat Viét Nam, thuc hién tot
cung luc 2 nhiém vu Ién: hoat
doéng kinh doanh phat trién an
toan, hieu qua, hudng tdi chuan
muc quoc té dong thai tich cuc di
dau trien khai thuc hién cac chu

truong, chinh sach Ién cla Bang,
Chinh pht va Nha nudc.




lll. BAO CAQ DANH GIA
CUA BAN TONG GIAM BOC

1.DANH GIA KET QUA HOAT
PONG KINH DOANH

Trong 5 nam viia qua, toc do tang trudng cac chi tiéu chinh
trong hoat déng kinh doanh ctia SHB lu6n 6n dinh, cao hon
so v&i téc dd ting binh quan toan nganh, dat tir 20% - 25%.
Pacbiét nam 2018, SHB da dat dugc nhiéu thanh cong, hoan

thanh cac chi tiéu ké hoach.

Mam 2018, chng vl d3 ting trudng cda nén kinh & va sy canh ranh ngdy cang gay gat
trang linh viic ngan hang, SHE van tiép fucdat dugc nhimg thanh cong quan trong nha
nang Iuc, quydt tam cia cd hé thdng tromng va ngodl nusdc; si hap tac Ong h cla cic dbi
tac, kindeh hang va nidm tin cla cdc of dong. Cac chi tiéu hoat ding Aéu ting trudng so
vt nam 2007 wh dan vugt k8 hoach dé ra

Toe db ting trudng ngudn wan by ddng tir khdch hang coa 5HE ludn on dinh qua cic
nam va caohan sowai binh quén thi trdng B8n cudi ndm 2018, 1&ng trudng huy déng
vorrcoa khach hang dat 15415 (binh quan twan hé thdng TCTD ting 12%6), Dung cdp tin
dung ting trudng 1509, ddm Béo ham midkc tin dung duoc cap bai NHNM. Cac hoat ddng
phil tin dyng tang trudnag tér déng goép dang ke vio oo ciu ol nhudn cda ngan hang, Thu
nhdp thudn 10 ngogi-hdi @Bng 13,6%. doanh 58 thanh todn guic t8 ting 24%; doanh thu
phi bao hlém téng 16%. Cac chl néu an toan, thanh khodn ludn dap dng quy dinh cia
NHNN, minh bach, gip phin dn dinh thanh khodn chung clia toan hé thiag,

g Jurdi- v nksdm sy Gdp e Jugs Fau o, mdrdng g cong v viss chil Tiong s3p sEp,
kidn toan lai td chae mang ludi, td chie chi nhanh va phéng gizo dich tinh gon; hidu qua,
phi hop vdi khd nang qudn o diéu hanh bén canh vigc 1ang culng quy md hoat ddng,
=iy dying duge mang 1o rdng kin va kénh phan phid hign dai. Mam 2018 obng l ndm
thanh cong coa SHB trong cong tac 6 ngogl, hop tac wai nhidu 45 tac chign ludc, cac 1o
ChE tranGg wa rg ol rLc

Mhdr sif dodn két ndi bd nhat irf cao gida Hol ddng Quan tri, Ban Téng Gidm déc cling toan
thé CEMW, s1.chi da0 quast ligt o HBOT nhim ddy manh hoat dang kinh doanh, phan diu
hoan thanh k& hoach 2018 45 dupe BHCE giao, SHB 43 dugc nhidu tién bé visgt bic nhut

«  Haoamn thanh va wugt cac ohi téu ké hoach wé 1ai =dn, du ng, hany ddng »an, Igi nhuan,
.+ NAng cao ndng luc tii chinh, ndng luc guan tri, git wing vi thé & mat trong - nhing
NHTMCP b nian lan nhdt viat Mam.

+  Kifm sodr chat che chi phd hoat ddng, dua of 1 chi phi hioat déng so vl thng thu nhap
heoat I duy T & s thdp sowdi nhimg ndm truds diy,

«  Hobn thanh ké haach ra mdt thi trudng cho vay thi chink wii cde g $3n phdm cho vay
tién mat tin chap béi cong ty t3i chinh TNHH MTV Ngan hing TMCP Sai Gan — Ha Mai
(SHB FC} va dat hang nghin khodn vay:

«  Brdrn bdo mie chi ob tde cho che b ddng kin han kE hosch dai bt eb dong thng qua.




2.TINH HINH
TAI CHINH

2.1 Tinh hinh tai san
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4.2 Hoat dong tin dung

Ngudn win huy ddng d&l ddo, &n dinh I Siéu kidn
guan trong &8 SHE gidl ngdn cho vay nhigu fnk
wii'e trong fdm cua nén kinh 18 thea dinh huidng cda
Chinh phud v NHNN.

DU e e vy bskihe hling By S6agl
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sén wudi kinh doanh cla ci nhin va doanh nghiép.
Vigc xdy dyng cac qdi tin dung vl nhidu u d3,
hé g cho timg fnh vis, ngénh hang, nhém dd
wgmg khdch hidng md SHE 33 v dang thaic hidgn
e woerm nha mat hanh ddng oy thié hda cam kit
b Jbng hink, chia 98 ganh nang tai chinh wi
cac khdch hiing trde ndn thng 18 khdch hang lm
trong tam” ma ngan hang déra,

Bé dat dugc két qud nhu mén, trong nhing ndm
gua, SHE di tich ouc duy t, trién khal nhidu
chuang winh, sdn phém tin digng reng Sim nhar
Chiovay thu maa tam fd thde, gao vu Bdng Xudn,
Hé Tha cta Higp héi bung thiis Vst Mam; cho vay
mvudi tdng, chd bidn thiy sin, xudt khi; cha vay
sdn xudt néng, lim, ngu, deém nghigp, phit trién
reganh nghd, Sdu wroedy dung oo 58 ha tieg ndng
thdin. CAc chasoneg trinh ldn didn hinh k *Exing hanh
phdt trin cong doank nghidp lanT “Gai tin dung uy
i Bluechip’, “Cha vay thi digm phuc vu phat trién
rdng nghidp, Cha vay kinh doanh rdng s’ U
o 130 sudt - Bfp s thanh céng’, "Cho vay bink an
thi truding, "Uu 43i |5 vay — Déng hanh cing doanh
nghigp’; "Kinh doanh dit phd’..wdi nhiing vu d3i
i troi nha

+ M 13 sudt phé Bidn thiip han 11,5 = 2% 5o v
ks 1Al sudt cho vay théng thudng va mic tii mg
I 3 S0R QRd Tri C0a phuang dm, dut am vay win,

+ Ban hanh cic sén phim tin dung phi hop vdi
hoat déng san xudt coa ndng dan nhu cho vay lién
vy, cho vay gua s tin dung, wudng tin dia ban 32
chovay, thu n {gde, 10 thay vi ngudl vay phil dén
iny 53 ngan hang; cho vay cac mé hinh 5&n xudt,
wudt khdu sén phdm néng nghlép thee chudi lign
k& imeg dung cdng nghd Ca0, givip ngui dén va
doanh nghigép it ngdn thai gian san xudr kinh
ckoanh, ddrg this gidp ngan harg 181 ki chi phi
giacy dich wi quan by ding tidén hodn hia,. .

+ Chinh sdch 1rd nd linh hogt, phi hap wii déng
tién ngudn thu oka khach hang Cai cich cic tha
ngc cap tin dung theo hudng thudn tién cho khich
hang tidp cin wdn, dich vu ngdn hang; rat ngdm th
citan xU by cac thd s mhut #dc nhdn, cfng ching,..

+ ¥ay dung cac chusmg tinh "Ehdch hang gid
thidu kbdch hang®*cho pheép cde khdch hang doanh
rgghiép trong olng mét chudi cung dng, chudi sén
wudl kinh doanh dugc hudng cic gbi chinh sach
téhng théé v loi ich £5i U v thy tue ddn gidn; xem
wak cha vay cic thanh vién tham gia lién két khéng
ed bio dam bing thi san rdu kigm sodt duge dong
tigm cia chuwdi lién ke,

Trong mix chugng trink, 5HB khéng nhding hd tre
negude tai chinh md obn Sdng hinh whi khich hdng
bk khau wiy digng k& hoach, phuang n kinh doanh
én cung tng i gdi sdn phim 1odn dign gédm tén
qQui, thanh todn, tai trg thusong mal, ngan hang dign
tlh, chuyn tién... trén nén tang cong nghe hign
dai, giop khdch hing chd 3ng quin iy thi chinh
rrt cach hidu qua nhit B4 13 Iy do céc sdn phim,
dich vu cla SHE duge cic 16 chic trong v rgobi
nudc danh gid cao va nhidu ndm lién trao ting cic
gidi thudng nbwe Madn hing gidi ngdr nhanh nhar
duf dn tai chinh néng than i, Ngan hang SME tot
nhdt, Mgn hang tai g thuong mai t8t nhat, Mgén
hang ta trg du an 15t nhat,. ..

Bén canh do, tang trudng Tin dung mang ngan
hing ban & wdi nhidu sén phdm da dang, canh
tranh, phil hap vdi thu nhap cha nhidgu 38 Tugng
khach harg Bhde nbau lude B mye tidu, chide g
sven sudt cla 3HE Cac sdn pham cho vay mua
Ot maa BA0 3dng sdn, bl g kinh doanh, thiu
chi tdi khodn, hé g du hoge, kinh doanh chorg
khodn.... dugc phdt trién manh wai sy hop t&c, lién
ket cia SHE v nhigu 340 tac, ludn mang tdi khach
hang nhdng gia tri vugt trid Trong ndm qua, nhiéu
chiveng finh wu A3 cho khich hang ci nhin, d&c
bé&t, khach hang ca nhan od nhu cdu vay win phuc
wy 5dn wudt kinh doanh duoc huding uu & 150 swit
chil ol 9.2%ndm, bign dd sau wa gal chil 1l 2.9%/
n&m, midn phi phat hinh thé, dich vu ngin hing
didn ol gidm thétrn 0.1%nam 13 sudt v @3 khi
khdch hdng md thien thed tin durg, milkn phi phat
hanh va phi thuing nign the tin dgng,

2.3 Hoat ding huy déng vén

Ngudn vin huy ddng ludn tdng trudng 16t nhé
su nd e cda todn hé thdng khi hdu hét ede Chi
nhdnh SHB 88u dat va vugt chi tiéu k& hogch vé

huy déng vén.

NaEm 2018, 13 sudt trén thi tnsaing 1 ti8p uc én dinh
ké ol ndm 2015 W vy, hoat déng huy ddng wan
cla SHE van tang trudng lién e va &n dinh, $am
béo nhu ciu wan v thanh khodn cho ngan hang.

Tinh 0én thdi didm 311272018, 1dng ngwdn win
huy d5ng cia todn e thing dat 300565 ty dong.
Trorg 84, win huy ddng 1l wd chic kinh uE vh din
oul tareg 154 1% 0 w3 ndm 2017 lén midc 243420 ty
déng. Toc db tng trudng huy déng vin tlr khich
hang binh quan 5 nam qua dat 17,65%, cac honso
vidi ting trudng binh quan toan nganh (binh quan
tean b thdng TOTD tAng 16%)
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T i g trabdang hiury i TOKT wi ci nhis bink qudn § rdm
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khiéng chi dat 5 dd ting trudng cao, giad tni tuyet
déi 18n, od cdu huy dong van cla SHE clng cho
thély s tang trudng hidu qud, bén ving. Trong dd,
wion bty démg tirtién gl tidt kiém cia dan cu ting
300 50 v ndm 201 7 v ludn chidm 1y trong cao vdi
&0% trong tdng tdn gdi cda khidch hang B&n canh
dd, SHE khding ngling tim kigmi cic ngudn win gid
i 1 cac Ginh chE 13 chinh trong va ngod nudc
Mam 2018, ngudn wdn thi tro W e 18 chde quic
1 va chink phil cao nudse (gda Mgan hing thé gadi
- WH, Ngdn hiing phat tidn Chau A - ADE, Ca quan
hop téc quac 18 Nhat Ban - JCA, Ngan hang tai thigt
B0 - KFW ) rma SHE duos lua chon [ Ngan hang
chao way kai wa Mgan hang phuc v la 2,54 by USDwai
28 diy dn dugc trién khai trén toan hé théng Dav la
ngudn vin trong dai han wai 13 sedt thip ma SHB
dang =0 dung d& cho vay trung dai han 3 cac tiéu
Ay an dip dng dude cdc quy dinh oha nh tii trg,
Vige huy déng dudc ngudn win nay =& gidp SHE o6
dugc ngudn vin gid ré ky trung dai ham, nang cao
nang Iuc quén trj va »ép hang tin dung.

£ g duie kit qud ndy, SHB khdng nging ol tién
san pham, ndng cao chit lWang dich v, sin phdm
linh hoge, hign dai, phil hap v moi phan khic
khdch hang. Céng tae il chin khdch hing 0 vl
m rang khach hing mai duoc chd trong. Treng
dd, eorg tac Hdp thi va chim sae khach hing ludn
duior 43t 1én hang dau, the hién qua phong cich
phuc vy chuyvén nghiép, tuvan hap i cac sdnphdm
nhdm tao niém tin cho khach hang gli tign. Mang
I ligm e dugc md rdng va cbrg nghé duoc cai
tin nham dua dich vy ngan hang A&n gdn hon wil
niguci dan;

2.4 Hoat ddng dau tu

Danh muc dau tu tép tuc dude SHE oo cdu wai
ty rong hop I nham 50 dung win héu qued, Timh
Jén 31202008, quy méd hoat ddng diw o GTCG
ciia SHE |3 49958 tv 48ng, tang 117,6% so vl nam
HON7. 56 du cac khadn gdp win Jau o dei hanla
4070 1y ddng, tAng 17,95 sovd 2017,

2.5 Thu nhap

Tong thu nhip cda %HB ndm 2013 dat 24753 oy
@S, 1Ang 18,0% o v ndrm 2017, Téng thu nhdp
hoat d&ng thudn dat 6.742 ty ddng. Trong de, thu
nhap lai thudn ting 15,8%, dat 5.556 t§ ding. Thu
nhap thudn tir ngogl hdi dat 62 tydong, ting 13.5%.
Tang chi phi ndm 2017 & 22.654 t¢ dong. Trong d6,
chi phi hoat dhng tang 593 t§ dong [én mdc 3.223
oy ddng do hoat d8ng md rding mang ludi va tuysn
dung nhan sy, tuy nhién, bam sét ké hoach chi phi
A3 duge ngdn hang 3 ra, Chi phil du phdng pli o
tin dung & 1425 ty ddng.

Ca o thu nhikp ndm 2018

H 5t thdn dictws

B Trethadn
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T T Wi i b by
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Leil nbvuage trurce thiué ndm 2008 Jdat 2094 oy ddng,
hian thinh ké hegch Dai hi ddng of dong da dé
ra, The o thng medng gl nhudn trude thud bink
qudn S ndm gdn Ay oda SHE Jat 18.1%,

T i e traadng bol révelin dridc el bk qein 3 rde dui 18, 1%
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2.7 Chat luong tai san

Phdt trién quy mé nhung ludn chi trong vé chat
lugng tai san dd tao tao nén mét trong nhing
thanh cong coa SHE khi tigp tuc quan Iy of I§ ng
xeu durdi mie trung binh cda todn hé théng.

MEm 2018, SHE 83 ol Iy ddt diém va thu ng mat 58
khéch héng ng xEu of du ng kn, od tinh char phic
tap 1n Jong i sau khi nhan sdp nhdp Habubank
wai khodng 3000 tf diing, hodn thanh k& hoach thu
g wdU Ca nam J018, Mgoai k&1 qud thu hii ng
bdreg e, SHB chnothiye hidn mdl s& phuang phip
o Iy nig khac nhar nhdn ban giao va thu tai 530, Bén

Bén canh dg, SHB luén ting cuding trich [dp du
phing nhdm ndng cao chit lugng tai sén, Dén cudi
ndm 2013, tdng qui dy phong ola SHE dat 5592
oy ddn, ting 11,5% o wil ndm trudc Noodl viso
thirc hign trich [ip dif phéng thee quy dinh, nam
2015 SHE tiép e thuc hign 16 trinh ol IV ng to
Habubank, Wi 3, oy 1 ng xdu cla SHE gidm ti
B.5% sau nhdn dp nhdp Habubank xedng guanh
ngudng 2% gial doan 2078 (Trong gidd han quy dinh
ca NHMN < 39)

T lé ner wiu

HE®  407% 200 172% 1EMW 233 DM

i

B

A2 il Ava s a0ne and 2008

2.8 An toan von va thanh khoan

Luén tudn thi chdt ché moi quy dinh cia NHNN
v cdc ty [é an todn hoat d6ng

Mgl nhimg ohi &8 &n tugng v hoat 3dng kinh

doanh, SHE ludn tuwin thil sy an toan, bén wiing
i oy 18 an rodm vdn ludn 3dm bdo cao hon mids
946 theo quy dinh cla nhd nud vy 18 dy ol thanh
khoan ndm 2008 dat 13.85% (quy dinh cia NHMMW
= 10%); by 1@ & dung ngudn van ngdn han of cho
way trung va dad han 29,305 (quy Jink oda NHMNK =
A5%0; 1y 18 khd ndng ohi trd cde obe logi $ang tidn
hedn dam bao trong ngutng guy dinh cda NHNM

i:um 2015 m 2017 m
An

dn P09 10400 13008 11,30%
Vain

11,79%

B dat dugic ket qua trén, bd mdy 5HB da duge thid
ké dim bdo su gudn ¥ chat ché theo nganh doc,
thding nhdt tir cc khék kinh doanh 14 cic dan wi
kinh doanh, t céc khdifban hi trotai Tru 53 chinh
tdi cac phéng/bd phin hd trg tai cic chi nhankhy
phing glao dich trong hé thdng. Sy thdng nhat
wé quan Iy theo nganh doc d3m bio su van hanh
xuyen sudr wcac cdp lanh dao cao nhat 18l tling
darn vi kinks doanh, han chid obi re cho ngan hang

Cae chinh sich, quy dinh, quy tnh quan iy ndi ro
tin dunig, rdi re thanh khodn, rdi mo thi truding, nF o
haat déng,.dugc ra sodt, chinh sda li#n tuc nhdm
phat hign, ngan chan kip thai cdc rdi rood the phat
sinh trong hoat déng oda SHE nhw: 56 du tin dung
duge kidm sodt trong pham v khdu vi ndi ro va bidn
did chip nhan mi ro cda ngan hang; Ra soat, ddanh
gid chit ché hé thdng »&p hang tin dung ndi bd &p
dung che khach hang doanh nghidp, khidch hang
ca rhan wa hé kinh doznb; Phan tich cdc khodn
neg e win 38, cdc khodn vay tiém Sn nbi o cao, gii
thang tin cdnh bdo d&n ¢ac dan vi kinh doanh dé
cd bign phap thu hii ngkip thei;

Carg tic kidm todn rdi bé lién by dudc ting cudng,
bao gdm ca kiém todn todn dién va kigm toan theo
chipén dé wai vido tip tnung kidém todn céc nghéép
wii chirth nh fin dyng, dau T, Oy thac, ruy déng
wan, k& todn, ddang thai duy i trién khai kiém toan
mit s6 ndi dung mat nhu kidm todn mang Iudi,...
nhdm gdp phin canh béa wh phit hign kip i
nhing sal st trong hoat dbng cla hé thédng, dé
xudt bdn phap chinh s kip thii va han ché nii ro
troxng Boat dang kinh deanh.

Vigc kigrm tra, kidm sodt va phing ching nia tién,
theo dii va dan déc chan chink sau kidm tra, thasc
hi&n céc kidn nghi cda Co quan thanh tra giam sag
Mgan hang, oka Kiém todn ndi B3 tai cdc don vi ludn
diumc SHE chi trong wa hanh ddng kip thai,



3. Nhiing cai
tién vé co cau
to chuc, chinh
sach, quan ly

Nhiing cai tién vé ca cdiu 16 chitc va quén Iy

Mam 2018, nham 1di vu hda bd mdy, T3p trung
ngudn e 38 phit tridn kinh doank, SHE 43 tiép
tuc kién toan 15 chic bé may, hoan thién chic
ndng, nhigm vy coa ol kbdifphdngban theo
hudng chuyan nghiép, hiéu qud, o chidu sau trén
toan hé théng 48 phil hop v chidn luge phat
trién theo hudng Mgan hang Ban k& Mhidu khai!
phdang/ban mghiép wu duoc sap nhapdchia téch,
thanh lap mei. 8ién hinh nhu SHE thanh lp Khai
Mgén hang Bdu tw nhdm md rdng, da dang linh
wygc hoat déng; Ban Tal chinh k& hoach duigs chia
tch thanh cic ban K& hoach, ban Tai chinh quén
tri, ban Quadn tr] dif e wh HE thdng thing ting ...

HE thamg mang ludi cdc chi nhdnh, phéng giao
dich trong v noodi nuac ign tuc Jugc md g
nhdim nang cac khd ndng cank tranh, hién thac
ha muc tiéu trd thanh ngan hamg ban 18 hamg
dau tai Vigr Mam. Chng tdc md rdng Ji cong woi
wvigc ohi trong s&p »Ep, kién todn lai b3 chic mang
I, 16 chidc chi nhanh va phéng glao dich tinh
gom, higu qua, phio hap wd khd ndmg quan tr didu
hanh. H& théing manag Iudi tisp tuc duge md ring
sk 05 chi whidnh tai cac tinkwthanh phd Marm Eink,
H& Duong, Binh Thudn, Vinh Lang, d3c blét, mid
thém chi nhanh Son La nham tang cudng si hisn
el toi wineg Tay BAC a adi; md thidbrm 1 chi nhdnh
Savanmakhet e thudc ngan hang con 100% wn
13i Lioy haan thanh xin phép md mdi cac PGD va
chi mhanh tai mat 56 tink, Mam 2012 olng 13 ndm
ddnh ddu e Igs coa SHE trong vitc hodn thanh
wdy durg med binh 3 che, quy trinh, guy cheé oda
Cang ty 1ai chinh THHH MTV SHE [SHEFC), day
manh khai thic sén pham dich vu; md vin phing
dai dién tai Myanmar; 1am thd tuc xn giay phep
md wvan phang dal dién tai Uc, mé rdng & winh
phdt trign quy ma wa hé thang mang ludi vuon ra
qQuadc 18

Frart-tnen b vilng - &

1 100 DU lar

Cal tién trong chinh sdch nhdn sy

Mam 2018, 5HE thye hign s3p xép lai chic danh
va chié 33 luemg cda 1008 a0 Jdng; ting luang
todan b thing va ddy clng la ndm SHE su dung chi
sth canh gid hidu qud cong vide (KP) dé dani gid
Fifu qusa [am vige ca can bd mdt cach théng nhat
trén toan hé thang Viéc tang ludng va dp dung
rndit chinh sach KPI dung cich va hop Iy di gidp
rgudi lao- ddng nang cao trdach nhiém ¢d nhan, cdi
thign hidu qua va ting ndng kic quan Iy — o d&
hwigng dén hinh thank van hda lam viéc, bén hang
chuyén nghiép trong t8 chibc Vi wiy, hidu sudt
farn vigc cda mhan vién tdng khodng 200, cac 150
nghigp vy duge gidm thidu i da.

Cdi tién manh mé céng nghé va sdn phdm

Mam 2018 5HB hodn thign va trién khal nhidu dy
an cong nghe trong d¥m nhdm hé trg cho cong
fac guan trf ngan hang, nang cao chdr kigng san
phim dich vy cdng nhu dam bio cdng tEc quin
Iy rdi ro. Bac bién, rong ném, SHE khdl dong duy
an "Hien dai hda ngdn hang” thdng qua chidn g
cang nghé théng tin téng thé 5 nim do Tip doin
1B T wedn, o ddu xu hodng coa cuds céch mang
cdng nghidp 400 kGG dy arvgidi phdp |dn nbur
Hudrg tai khach hang {Customer Centricity), D
i I (Bigy Datal, 56 héda (Digital), T8 vu hda quy
trinh [Frocess Optimization), Ha ting céng nghé
i Technalzgy), Mé hinh gudn tri Cong ngh thang
tin (T Cperating model).

Trong nam, 3HE cang da chinh thadc khai trugng
va ra mat th trung cho vay tai chimh wai cac gdi
san phdm cha vay Tién midt tin chap phuc vy nhu
cdue tibu ding cla nguds dan, Trang thang $du ra
mdt dich vy, chng 1y 130 chinh TNHH MTV TMCP
530 Gbn = Hi NI (SHE Finance) @3 dat teén 1.000
khodn vay. Bén canh dd, cic sdn pham bao higm
da dang Sugc SHE ky kE o e chidn uge wodn
dién voi Bdo hiém Hing Khang (VNI Bao higém
PV va Bio higm Bao Viét dem dén su lua chon da
ciarey, tign ich nhat cho khach kang.

Céng tde d5i ngoal, hop tdc trong nudie v gude
té phdt trién manh mé

Wi nbrlmeg ket qud dat dugs trong ndrm 2018, SHE
winh dy dugic ddn tigp cac v lanh dao cap cao dén
thdm va didng vidn, khich & tinh than

Bén canh 34, ndm 3018, 3HE tiep mac ky kit thda
thiugn b A tadn didn v nhidu Tap Joan qudc
ué ki b Cau e bd bong 34 hang dbu thé gide
Manchester City, Barcelona, Hoat déng hap 1ac
Gudc 1 dugrc diy manh nhdm gudng ba Hink drh,
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gla fang vi thé clia 5HB, fim kiém oo hdl hop téc
trong pharm vikhi vige vl thd gidi, B onay, SHB
8 o6 quan hé hap tie wii 400 18 chidc dinh ché gai
chink b e

Hoat ddng hop téc trong nudc, SHE tigp tuc ky
k1 vai nhidu Daanh nghiép, Tap doan, Téng cong
ty thude linh wigc ddu khi, xing déu, dign luc, vién
théing,. Bic bigt, rrong ndm; SHE thac hign 1 thia
thudn hop tic chién lugc gida SHE wi 2 dinh cha
tal chinh qudc t8 kKin 2l Nga B ngdn hing Bdu tu
Clude 18 B} v ngdn hang Hop 5 Kinh 1é Qudc né
(IBEC) wa toa dam wé dau 1 hop fac seng phiuang
oy Viet Mam vdi cdc munde kim, mids ra oo héi phat
tridiey wili cde quide gia thude Chau A, Chiue Au, Chiu
Wy va cac chau lyc khac

SHB tigép tuc duoc chi dinh lam ngidn hang
phuc vy, ngan hang cho vay lai cho nhigu dy
dan ODA

La migt trang nhidng ngan hang thuang mgi od
kinh nghiém thuc hign sam nhdt céng tac phuyc vy
cac du dn OO (00 narm 2004), SHE ludn duioc clo
B nganh v car 18 chie quis 1€ wy tin nhuy Mgan
hang thé gidl (WH), Ngan hang phdr ridn Chau A
PADRY, Ca guan bap e quic @ Mhat Ban JICA],
Mgdn hang tii thigt Ec FFW)... dénh gid cao va
dhurge chi dink m ngdn bdng phye vy, ngdn bing
cho vay lai cho nhigu dy d&n O 180 nhw: Dy dn
*Phat trién néng lwgng t&i tao’ DU &n “Xiy dung
khu Bén hgp o Iy chat thii rdn Mam Thai Binh
Dwiong’, “Tai tro doanh nghiép nhd va vial O dn
i o dudi dién truwdn 13 3 Dy dn i didn hidy
qud tai cdc thanh phd nhd v vita; Dy dncFhét rién
cac 6 thi doc hanh lang tiéu ving séng M King
(GMS) Kin thir 27 Chuong tinh phat trién nganh
masdc Wigt Nam - Khadn vay 3;..... By i nhing dir
an 14l g win g doanh nghidp ddu we mdi va
micd rdrg hoat 3émg san xudt kinh deanh, duge dp
chung 1ai sudn cha vay wu J3 a0 cdng an vidg lam
én dind, cai thign didu kidn sdng vh mdi truting
lam wigc cho nguds lao dong.;

Bién nay, tong ngudn vin 130 tro b cdc o chidc
guic & va chinh phil céc nudc ma SHE dugs lua
chem [ Mogdn hang oo vay 15 va MNgan hang phyc
wu Bém dén 25 oy USD widi 25 dur &n duge trién khal
trén tean hé thdng. Tham gia trién khai cdc dy &n
004, SHE nhan dugc ngudn win trung dai han dn
chinky wii mic 130 suan thaps of duge 1 lugng [8n
rgqudn ngosi Wl duy 1 KEH, chi S9ng trong vl
wac dink oy gid mua BEn ngoal 18 o oo héi phat
tridiey thiten 1 luging Jdn khdeh hang ... ngodi vike
mdng cao hidu qud kinh doanh 3HE 43 khing dinh
Aupc vi Thé so vl cic ngdn hang wén thj trudng,
dang thdi ndng cao uy tin trong =3 héd

4. Ké hoach
phat trién
trong tuong lai
(2019-2022)

Trém oo 50 két qué kinh doanh ndm 2018 va dinh
hudrg et Top 03 MHTMOP orf nhan [dn nhat 13l
Viat Mam, 5HE xdc dimh cac muc tiéu chinh cda
moén hé thdng cho giad doam 3019 - 3033 nhu saw

*Nhom muc tidu phat trién kinh doanh.

|. Qary mib tong tai san dat fép tuc trong top 5
MHTRCP s nhén En nhat YN w3 mdc tang Bnh
Cjuan [0 1 5% - 20%mam,

2. Oy e huy ddag whn Thi trudng 1 {TCKT va dan
cul wépthad 4 wong nhdem cdc NHTMCP W nhan kan
rihat Wi,

3. Mam 2019 thi phin cdp tin dung »€p tBp 5 trong
hé thing NHTMCP fu nhdn kin nhit YN (khdng
tinh 4 WHTRACE RND, t2ng 0.4% sowdi ndm 2018,

4, Ty W ngt i mdi bdngy 1ng du ng < 3%, 1y 18 ng
qué han [ng nhéam 2 4én nham Syting du ng <
5%

5. Tich ouc d6n ddc thu hdi ng xdu, no qué han va
EE hoach narm 2019 dy kifn 38 thia bdi ng wdu St
3.500 ty déng ; Bdng thén s& thuc hién trich lip du
phéng i rg day 0l thea qui Gnh oba NHNNAVM,
rong A orich dy phdng mi re cac khoan ngda ban
WAMIC ndrm 2019 du kien:2, 184 T 3hng

& Ké hoach nam 2019 muc téu Ty & thu dich vy’
13ng thu nhdp thudn dy kién dat £ 10%-12%

7. Phét hanh thém win didu B vl win ty cdclp 2
€ Tdm bdo he 56 an toan win (CAR) dim bdo tudn
1l theo chisdn Based (thea Thing e 41/2015/7TT-
MHMM v Thibng i T3TT-MHMNY. Vidc phar hinh
e v (Sidu b 1 didu kidn 36 SHE tidp npc duy
i toc A phat trign quy mé kinh doanh song sorg
Wi vidhe tudn thi cae oy ke didm bdo an todn trong
hoat dong kinh doanks theo gui dinh coa MHMMYN
1ai Thang tuf 417201 5/TT-MHMM va Thang 1 13TT-
PIHMM o6 higu oo td ngay O1.00 2020,



A it trién b viing - Kién 120 tuang

¥ Mivdm muc tiéu hoat déng.

& Tiép tyc ndng cao néng hc quan tr didu hinh, cdl cich, i m& céng tac phat tién ngudn nhin o
nhdirn 1ao I Iugng lao ddng of trink 0é chiuydn mibn cao,

9. MaAng cao clng 1 quin tri il ro, tang cuding cdng tac kifm o, kifm sodr, ki todn ndi bd, quan tr ni
i migg reghidp vy kinh doanh nhim nang caa khd ndng chnh bao phat hidn sdrm i ro 36 wdi cac hoat
ding cla 3HE,

10, Tang cudng quan by gidm sar don dic thu hél ng xdu, ng b win 3&, thiér [ap quy trinh quén by rg chi
che Ji 3 wdi chi tidu kinh doanh, nhdm Jam Ddo hoat 3dng 1ang trudmeg tin dyng Ji 36 wdi chit lugng
tin durg.

11 Tidp tuc Jau W ung dursg oong regb thdng tin nhdm ndmg caa ndng e quan ti didu hank, cdi cach,
ddi mal cbng e phat widn ngudn rhin luc nhdm tzo IUc luang e ddng o trink & chuyvén mon cao;
Han ché rdi ro, ddng théd phit tridn rhidu san phdm dich wy nggn hang ddrg b, Bén ich va canh tranh,
nang cao ndmg sudt lao ddng cia nhan vidn

12 Tép trung ddy manh céng téc B Ngdn hang phyc vy céc ngudn win ODA clz cic 18 chifc 13l chinh
quabc t&; Edy manh huy déng wn 1 cac dinh ché t&i chinh trong nudc va qudc 18 cling dic bids ngubn
win cd ki han dai, chi phi hop

13. By mgnh cfng 1Ac truyén thdng, quan he qudc 1 nhdm quang b Thuang bidu vi ndng cao vi the coa
SHE trén thi trudmeg trong nisde, kha wie va quesdc T8

14, Bdy manh hoat dbng cla Bang b, Boan thanh nidn, Cing doan nhim gido duc dao dlc o ubng,
néng cao tink than Godn ki gan béd cla ngudi lao ddna, gill gin va phét trién van hida doanh nghidp
mang bin sdc truydn théng SHE, 1l d4, tac ra sic manh tip thé ddng gop vao su phat mdn bén ving cla
ngan hang,

* K& hoach kinh doanh dén cudl nam 2019

Cac chi tidu tai chinh oo ban du kién ndm 2019 Eanvi: Ty ddng
Tang trudng so vdi nam 2018
Chil tiéu K& hoach 2019
T E B

1 Tdngtalsin EFPLi A4 15.36%
2 Whndidule ) 175N 5.534 45,97
3 Huy dong von b TCKT va CN 283032 40508 105:4%
4 S8 duedp it dung 261,552 30054 13.00%
& Led mhudn inode thgd L0 074 A6.51%
G T b nctxdy (%) < 3%
7 Tplechia oo b %) 1159 VEIL
g Tykantoanedn =t
9 Ty durng tnén mguin whn by <AFn

g (LORL
I T ld sl duyne viin ngan han cho <d41%

Wy Erung i hgn
11 Ty o thanh kiboadin =10%
12 ROA 087%
i3 ‘ROE 16,05%

{*) B ddm bdo tudn thl cac by I an todn hoat déng theo Thang tu 412018 TT-NHNM aba MHMM, nm
015 5HE dif kifn tdng thitm 5534 1 3dng whn GiEu B 1 phit hink of phidu idng 18 cho cic of dong,
ke ddu b,
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5. Bao cao danh gia lién
quan trach nhiém vé moi
truong va xa hoi










IV. DANH GIA CUA
HOI DPONG QUAN TRI
VE HOAT PONG CUA

NGAN HANG

Phat huy cac thé manh san
co, quyét tam thuc hién
cac muc tiéu nham dua

SHB phét trién bén viing,
gia tang hiéu qua, vi thé
tren thi truonag.
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DANH GIA CUA HOI DONG QUAN TRI
VE HOAT CUA NGAN HANG

1. Banh gia cda hai déng quan tri vé hoat déng clia ngan hang

Tiép néi nhimg thanh eéng dat duwe, die rit kinh nghiém cde mdt con han ché, HS! ddng quén tri

xdy dung dinh huéng chinh sdch phi hep véi cdc gidi phdp thuc thi quyét liét, Nh& dd, hoat dong

kinh deanh cia SHE 44 o buide tdng trudng nhanh, bén vifng, an todn vi dat duge nhitng két qud

tét trong ndm 2018.

Hoan thanh ké hoach kinh doanh ndm 2018 &3 ducc Bai hdi déng of dong giao

- Téng thi sdn Jar 323276 1f 3ong, 13ng 13,03%

Huy déng wan khach hing TCKT v ¢ nhdn dat 243420 v ddnag, ting 1541%

- D ngcdp tin dyng dat 231498 17 ddng, tdng 15,00

- gt nhugn truds thue dat 2.004 tf ddnag,

Hoat &ang walr by, tha hdi ng xau dugc thac hign quyét lidt, gidp ngan hang kiém sodt oy 18 no xiu 2.4%,
trang gidi han quy dinh cba MHMRL

Mgl win huy dHng Jac et ia huy &hng whn thi trudng 1 téng trindng manh gidp dam béo an toan
thanh khadn

= Cagdm tri hop |y chi phi hoat déng godp phan néng cao hidu qua hoat déng kinh doanh cka ngan hamg
i bae d6 ting chi phi thap.

- Tham gia thi trg vin cho nhidu dy dn, nganh nghé trang dém qudc gia theo ding dink hudng, chién
Iuge odia nha nudc.
hbang ludi dugie o cdu, md rdng thea dirg én 3 tai nhidu tink, thanh trong o nuds va & nadc ngodi,

- Tal cdu tric thinh cdng 18 chilic béd midy wa hoan thién chiic ndng nhidm wa cla cdc PhangBanyTrung
tdm, Chi nhdnh, Phéng giso dich theo dinh hudng phat trigén kinh doanh cha Héi ddng qudn tri.

= Chmeg kA cdu Troc cae doanh nghidp sau ki nhdn sap nhdp ngdn hamg TMCE Wb Hs MGOC3ER nay
d&u haat ddng dn dinh, kinh doarnh od 1§, d3m bdo wiéc lam cho hing ngan lac dong, la o 53 hinh
thinb ngudn whn e ng cha SHE,

« {hinh thic dua san phdm, dich vy cda Céng ty tai chinh THHH MTV SHE (SHE FO) tai khach hang, tién
gan han té hign i bda chaén lugs trd thanh mét trong nhimg ngan hang Ban b hang dduVist Mam,
Bdm bao lgi nhiedn, of 1 cha cac of ding vt kE hoach Dai hdi 36ng of dang thdng qua.

« Thut hién (&t trdch nhigm i md trutng va x& hii, trong 36 phat trién tin dung xanh tudn theo cic tidu
chudn guic té va trong nudc w8 bio wé mdi trudmg, tist kigm ning kegng, ti nguyén; chia sé woii céng
ddng qua cic chuong trinh & on dip nghia v ngud o cdng il cach mang, Org hd ngudk nghéo,
ding hao thign tal IG lut 4€ chia s& bét nhing ganh nang, khé khin ola cdng ddng.

2. Banh gid cha Hai déng quan tri vé hoat déng cda Ban Téng Gidm ddc

raam. F01E B mde ndm tiép tuc of nhidng digm sang trong hoat Gdng kinh doanh oda SHE tidp ndi thanh
cang wimg chidc 43 dat duoc trong nhimg ndm qua. Cé dugs nhimg thanh céng & rong bdi cinh canh
ranh gitia cac ngdn hiang nogeay cang khde 8, Hbi dbng qudn tr] 5HB 33 hudn theo sat mgi dibn bidn hogt
dhng kinh daanh <l ngan hang, d6n &5c, gidm sit Ban Tdng Gidm &c thasc hign cac chi trugng chinh
sach 3 duige Bal hil ddng o déng, HEOT thdng qua.

Ban Tang Giam doc da thue hign nhigm vy, quyén han oda minh vgi tinh than tréch nhigm cao, didu hanh
hoat déng limh hoat va chi dao 53t sao céc dan vi, co nhing gidi phap, 88 wudt kip tha [én HEJT gidp dam
bdo mei hoat ddng tai timg donvi trong toan hé thang duoc kidm tra, kidm sodt day d0, kip thid, an toan,
P usd, duing quy dinh oda phap lult,
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3. Cac ké hoach, dinh hudng cla HA déng quan trl

Wl miyc Ty duta SHE trd thanh Mgan hang bén 1 hign dai da nang hang dau 1l Vgt Mam va Tap doan
tai chink mank theo chuin gudc ©8 d48n nam 2023, Hai 48ng qudn tri ludn x3c dinh chién luogc phi hop
Trong thrsg gial dagn voi chién luige canh rani, lidn tao s khac bidt trén co sé dinh hudng gia dean 2019
- 2022 nbaf sauw

« T tuc gi ving v thé ndm trong fop 05 ngdn hdng TMOP tw nhdi idn mhdt Wier Nam.

By manh phat trién hoat ddng kinh doanh v cic ohl téu & chinh t&ng nedng tneng binh Tl 15- 20%;
Tang trudng thi phin trong 1t cd cdc hoat déng kinh doanh chinh cda ngin hang nhu huy 3ang thi
trudng I, tin dung va cic san pham dich vu tiémich mang tink canh tranh cao; Mang cao higu qud oja hoat
ding Adu t nhdm da dang hoa cac kénh sinh 164 cho ngan hang; Tang trudng deanh thu i dich vy, phin
dau dat 35 <40% thu nhip thudn; Quan Iy chi phi hiéu gud; Nang cao ndng Iuc tai chinh, phét rién an toan,
bén wing theo cic chudn migc qudc 1.
«  Phdt tridnvd oo cdu lal mang Iud hoat dng
Tigp tuc md réng mang lud hoat ddng kinh doanh, di 35i wdi cong tac kKidm scdt, giam sdt chat ché, nhdm
phdt hay t8i da hoat ddng oia cic don v mang Jud Hodn thanh thi tyc c3p phép va khai truoeg cic
PGD duge MHNN phé duydt; Phar trién manh mé hoat déng kinh doanh Céng ty thi chinh tiéu ding SHE.
Hodir thign hé thiing thé ché chinh sdch
Thuting wuyén hoan thién ha thang tha ché, quy ché, chinh sach phi hdp wai guy dinh cla phip luat, tinh
Wik hiagt 3Gneg thige 18 eda ngan hang.
v e i e qudn by
Khing ngdng A8 mai, ning cao ndng e quan trj va didu hank trong moi Bnh vue heat ddng kinh doanh;
Ludn thes sdt cdidn bifn cOa thi truding trong wa ngoai nuds nham Jidu chinh chidn lugs kinh doanh phid
hop trong Weng giai doan v mang nh chat [ dai; B¢ ra dinh hudng kinh deanh wii céc gidi phdp link
hoar dem dén s phit tridn &n dinh, bdn ving,
v TG CuUg e I i i
Tirreg basic wiy dyng b thdng gudn 1 nal ro phi hop theo Basal 11 Xy duing, hodn tThign ke thdng by
thisc nkdn dién va dank gl ndi ro lam oo s¢ phat higén va han ché rii ro; kigntoan he thang b3S migy quantr
ri ro o nigdn hing ddng this khifn truong tidn khai cde gidi phap quan tri mi o vl phibng chding na tidén
thea hudng dan eda Mgin hang nha rude phi hop wii cde quy dink clba phap fudt v thang 18 gude té
- Eadang hia, ndng cao chdt lugng sdn phdng dich w
B8y manh cdng tac phat idn san phim, dich vy; tang cwdmg nghién cdu, danh gid tac ding cda thi
trung tof cac san pham hign od cha SHE; khio s8t, danh gid nhu ciu oba khich hang dé phét tridén cic
san pham, dich vy dac thik

+  Tich cutc xdr i ng ndy

Thic d&y nhanh qua trinh gidi quyet ddt diém céc khadn ng xdu; trich lp day &0 cac khodn du phing
1o thea guy dinhg Adm bao duy e ©F b8 ng 23w, ng qua han dud 3.

+ Thu har, ddo tag mde i chdr lugng cao

Hean thidr chink sdéch nhan sy corg bng, mdi trutmg linh manh; Ch trong coeg tic dao tao, dic bidt
chi trong dao tao vé nang Iy quan b, digu hanh ddi wii cip'quan Iy 1 trudng phd phang trd 1én; Thudng
syén cap nhit, 3o tao nghitp vu 98 v todn thé CENY wdi chi trudng mdi CBMY 1 mét gidng vién kidm
chic hudgng dén, 3o tao cho d8ng nghigp va CEBMY khic trong pham vi céng vige, linh v hoat ddng
ciia mminh.

Win hdo doanh nghsdo I car i

Gill gin va phit trién van héa doanh nghiép mang bdn se truyén théng SHE; ndng cao tinh than dodn két,
gan bo clha ngudi lao 3dng tao ra st manh tip the déng gop vao su phét trién bén ving oda ngan Rang.
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V. QUAN TRI
NGAN HANG

VGi ton chi hoat dong

“Doi tac tin cay, giai phap phu
hop'va chién luoc kinh doanh
ludn ddi mdi. SHB cam két

sé mang lai gia tri lgi ich cho
khach hang va su thinh vugng
cho cac c6 dong - nha dau tu.




S- o cho thibrg rign 2018 .

1.HOI DPONG QUAN TRI

HEQT l4 co quan qudn tri cao nhdt véi ede thanh vién dge bdu béi Bal hél ddng of ddng, cd todn
quyén quyét dinh, thuc hign cde quyén va nghia vu cda SHE

1.1 Thanh vién va oo cdu clia Hoi ddng Quan tri

Ty b s
Chitic vu MNgay bd nhiém i cb
phin (%)
1 Ong B Quang Hién Chis tich HDOT 2342018 2.742%
2 OngVo Bl Tién Phe Chis tich HEXOT 23042018 0.004%
3 Ong MNguyénVan L& Thianh vién HEXT kiém TG 23/4/2018 0,226%
4 Orwg Trinh Thanh Hai Thanh vién HEIQT dbc lap 23042018 -
& Ong B Quang Huy Thanh vign HEOT 232018 -
6  OngPham Chng Boén Thanh vién HEOT 2352018 -
7 Thai Quac Minh Thanh vién 20T 23472018 -
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THANH VIEN HOI DPONG QUAN TRI

Ging VO BUC TIEN

Phd Chid tich HOOT 5HE

Chic wu dang dam nhigm:  Fhd Chi tich HEOT 5HE
Trinh dd chuydn mdm; Thae si Kinh 1é, Hoc widn Ngan hang

Einh nghiém: 35 narm kirth nghiden hoan Sdng trong

Enh e i chinb ngan !!-_'.I!Is'

Gng NGUYEN VAN LE

Thanh vign SHENT kidm rc:;'rg| e r:'r_':'n:

Chire wy dJang dam nhigm:  Thanh vidér HEOT kigm Tang Gidm 3ac
1 nam 2000 dén nay

Trinh d& chuyén mamn: Tian si Kinh t&, Hoc vién ngdan hang

Kinh nighigm: 22 mam kinh nghigm quan b digu harh
frong finkvage tai chinh ngan kang.

ONG TRINH THANH HAI
|-|::|"|""":"' v l'."ﬂ'.l.“;.' 15 Irﬁ' "_.II_.

Chite wu dang ddm nhigm:  Thanh vién HEOT SHE S 13

Trinh d§ chuyén man; Thag =i quan 1 kinh dganh, Trusmg Bai

ac ':"nj':;::g{- '.-".".=.-1'|:|‘=-._;I:_‘:|" - i

Kinh nghigm: 33 nam kinh reghiém heat déng tromg
[Eh wue ta chinks |||_:-_':r' hang




THANH VIEN HOI PONG QUAN TRI

Ong 80 QUANG HUY

Thdwh vidn HEOOT SHE

Chidic vu dang dam nhiém: Thanh vién HEOT S4B
Trinh @4 chuyén mdn: Thiac s kinks 18

Kinh rghiém: &0 nam kink nghidm hoat &Eng trang

1L, i kil findn By
firsh Ui Tdi Chanh Mk NE8ET)

Lad

Ong THAI QUAC MINH

Thoh wisn HEXNIT SHE

Chifc vy dang dam nhigm:  Thinh vién HEOT SHE
Trinh dj chuyén man: Lo rrhidin kinky té

Kinh nghiém: 39 ndm kink nghiém hoat ddng trong
firehy v t3i chinh ngdn hang

ONG PHAM COMG DOAN

Thih Wi .“"hl:l;;'{; 15

Chae wu dang dam nhiém:  Thanh vien HEGT 5HE
Trinh di chuyén man: Thac s1 Kb 1é

Kinh nghi{_‘m; 3% nam kink ||-_,;I::|'_'|:' Hhaal |_E-';|||:__: kg
livh wuic tai chinh ngan hang
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1.HOI DPONG QUAN TRI

Thay déi thanh vién Hai déng quan tri
Mgy 23492018, HDAT 33 midn nhidm chiie v thanh vidn HEGT 381 wai Ong Trdn Mgoe Linh,
1.2 Céc tidu ban thudc H8i ddng quan tri

Ceic Uy ban vé Héi ddng nghiép vu 14 cof quan duge HPQT thanh lp 88 thue hién cde nhiém vu,
quyén han theo phdn cdp cda HDQT, gém:

+ Uy ban Mhén su + Hail ddng Tin dung
+ Uy ban Quén Iy rdiro + Hoi ddng Bdu tu
+ Hdi dng CQudn by Tad san Mo - 06 (ALDOS + Hi ddng Qudn B wa xi b g ob win g8

1.3 Hoat ddng cha Hoi déng quan tri

Trong n&m 2018, HEDT thac hidén 4 cudc hop wgi ty 18 thanh wién tham gea dat 100%. Bén canh do, HDOT
thuting suydn tham gia cac cudc hop wdi Ban Tang gidm déc, Cic dan vi kinh doanh trong hé thdng nhim
mdim bdt timh hirh heat ddng kink doanh cia dom v, kip thid thio gf khd khin tao ddng luc phit trign kinh
daanh. M3 khic, ede Uy ban troe thude Hii 36ng quéan 1 clng thudng suwén bdo cho Hi 3ng quin tri
cac vin dé thube pham vi trdch nhigm cda Uy ban nhim dam bdo cung cip thang tin cho Hoi déng quan
i clay Al va todn dign nhat vé tink kinh boat 3dng oda Ngdn hang, Jam bao tuan thd Jong quy dinh phip
it i Moghi quydt cia Bai hii dbeg of dong.

Céc cude hop cia Hai déng quan tri
g o Hoghy by dau/ Ty lé | . e
Thanh 1.;:-n khéng cén 13 tham Ly do Lh:ng tham du
HEQ thanh vién HBGQT dithop | P
{ng & Chatich  BSnhidm ké t
1 404 100
DQuarig Midn HOOT  ngiy 27/04/2017
Ong Vo Endc PhiChd B& nhidm ke ki
T tichHEDOT  noay 27704/2017 il 16685
: Thanh wién s £
Cing Noguyén B&nhigm ké td
i a4
F e HEICT kigm ey 2017 /4 100%
TGE
Exi miidn nhidrn thanh
i Ong Trdn Trdnh vidn  Mign nhiden ke o i RS mémng“
Ngoc Linh HEOT  ngay 23/04/2018 i
Ong £d Thanhwvién  BSnhidm ke ol
5 ) ; 444 1004
Cuanig Huy HEMIT ngdy 27/04/2017
p OngPhgm  Thanhvign  B&nhigm ké i i s
Cang Boan HEXIT  ngay 27/04/2017
Thii Qudc Thanhvign  BS nhiém ké
44
7 Mink HEOT  ngay 27/04/2017 i L
. Thanh vién = 84 nhiém thanh vién Hai
8 LT‘ Thanh Lpar déc nm;;""m ";“;’E 34 S0%  dbing Quan G4 ot
l3p GALISIM. nigly 23/04/2018
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1. HOI DONG QUAN TRI

Hit ddng qudn tn ludn theo sit med dén bién hoat déng kinh doanh cla ngan hang; d4n ddc, glém sét
Ban Téng Gidm 3¢ thyc hidn cac chil truang, chinh sach da dugc Bai hdi déng of déng, He 36ng quan 1
théng qua, Thea 06, todn hé théng tap trung d&y manh phat tmén thi phdn ddi wdi cic mang kinh doanh
chinh cda ngan hing, chd weng odng (& H'»%rn tra, kifmn soat chat chié i ro rén 130 €3 cac inh vyc hoat
ding kinh deanh. Mogoadi ra, Héd ddng Qudn tri oBng viu clu Ban Tang Gidm déc chi deo cic don vi khin
trung =i b thu bdi ng xiu, ngrqua han, 1ang cuding cong tac kidm tra trude, trong va sau khi cho vay nham
han ch rer xdu mdi phidt sinh, ndng cao chit liomg tin dyneg tén wan b thing nhdm d&m bio su dn
dimh, phit trign bén ving va hoan thanh cic ké hoach oda Bgi héi dang oo déng giao.

Héi dang Qudn tri 0 phan cing cong vidc oy thé ddi wii tling Thanh vién HEOT. Mai thanh vién HEOT
duige glao thue hién chng téc gidm sat, quan tri theo ting finh vuc haat dng trong yéu ola Ngan hang
¢é kip rhdri ob ¥ kign chi dao Ban Téng Giam adc difu chinh cac hoat ddng kinh doanh phi bop theo ting
giai doan, thél didm 38 dim bao hoan thanh cic ké hoach 43 dugc Bal hai ddng of déng giaa.

Thang qua cac cude hop trong ndm 2018, HEOT ban kanh 32 nghj guwdt liénquan dén hoat déng co cau
rang b, 1 chitc bé md nhan sy, cdp tin duna..,

Cic Nghi quydt dugc ban hanh cha Hai d6ng quin trj nim 2018
5TT | 58 Nghi guyét Thi glan MNai dung
1 OI/NQ-HBQT 03/01/2008  Thay ddi dia digm dat tny s& Chi nhanh 5HE Thanh Héa
2 CRyNO-HBOT 05012008 Thay d&i dia didm d&t tru s3 Chi nhanh SHE Nghé An

1 03MO-HEQT 0E/01/2018 Thay déi dja didm dat 1y w5 Chi nhdnh SHE Hung Yén

Thay dfi dia d€m 44t try 58 Phéng Glao dich SHE Phé Yan

S CORNOERAE: R0 tryfe thisde Ch hidinh SHB Thai Nguyén

5 O5/MO-HEOT D&aAN2 2008 Xdc dinh loai ching khoan fuu ky
& OSMO-HECT C2A02F200E Hoan thanh vigc ting win didu 18 ndm 2017 cia SHE

Lap danh shch of ddng vh 1d chide phidn hop B hii

7 OFMC=HENT CAADZ20ME i TR ; S
diong oo déng thudng nién nam 2018

Thany (36i dia didm 31 tru s Phéog Giaa dich SHE Xuan

: Zat i iy khianh trc thudc Chi nhanh SHBE Can Tho

S0 dyneg I nhugn nam 2017 cha Ngdn hang THHH MTY
9 CEASNO-HEOT 29032018 Sai Gan - Ha Nii Campuchia 48 tang Vdn Didu i cla
Mgan hang THHH MTY 531 Gan — Ha Mée Capuchia

Thay adi dia didm 330 tng o8 Phang Giao dich S4B Cach
10 0SNQ-HEOT D2A200E Mang Thang & truc thudc Chi nhanh SHE Thanh pho HE
Cihi Minh

Thang rihat didu chinh chifc danh va gidh thigu nharn sy
i1 | OYNO-HEOT 02042008 32 BAu bd sung thanh vidn déc 1Ap cda Hal ddng Quédn o
SHE phiden ky 200 7-2022
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1.HOI DPONG QUAN TRI
57 [ songiawi | Tgen | Meams
Thay 45 dia deém 3t =3 Phang Giao dich 5HE Dién
| reheta it gt Ut Chéu truc thude Chi nhanh SHE Mghé An
Thery Adi doin vi guidn 103 Phing Giao dich truc thudc
13 1 2/M0-HEXT 0o a Chi nhdanh TRHS Chi Mink sang truc thadc Chi nhanh SHE
Phid Mhagn
Phan céing nhism v 4 wai thanh visn Hai déng Quéan tri
IS CIMHCFERE S SR rihidm kj 2017-2022
Biéu chink thi lao 36i vai thanh vién Hai dong Quén 1,
i3 o AR Ban KiEnn soat nhidm ky 201 7-2002
Thng qua phiiang an dau o 1000 v 3bng ménh gia
16  15MNO-HEOT 10/05/3018 trdil phiéu chinh phi qua hinh thifc 4t coc cho Cang ty
Chusng khodr
Théneg qua danh séch nbdn sy dy kidn b nbigm lam
. thanh wién Hai dang Thanh vién rhigm ki 2016-2021 va
W PGP Liarre Tang Gidm ddc oha Cong ty Tai chinh TMHH MTY Mgdn
hang TMCP Sal Gan — Ha Néi
Théng gua mign nhigm 03 thanh vidn HA déng Thanh
18 17/MQ-HEQT ZHO052ME  vién nhiém ki 2016-2021 va Tong Gidm dic Cong ty Tai
chimh THHH MTV Mgdn hiang TMCP 531 Gon — Ha N
! Thdng quia vigc SHE giao dich rrai phidu ol Chng oy CF
1% TEMC=-HEOT 250620038 Wing du Bic K
20 19NCHEQT 0072018 Thay 88 dia didm adt tru s Chi nhdnh SHB Binh Thudn
21 20/MC-HEGT Qzavsama Thay &3i dia didm d3t tru 53 Chi nhinh SHE Nam Binh
2 AMNOHEGT D20F2018 Thay ddi dia didm ddr try sé Chi nhinh SHB San La
23 2M0=HENT 0207208 Thay 48 dia diém 43t try 23 Chi nhanh SHEYinh Long
Thang qua Wigs cap han muc tin dung cho Cang ty ©5
24 23M0-H 17NNAma
el i phén chuing khodn Sl Gan - Ha Nai
35 2 MCHEOT 11/07/2018 Thimg qua phudng an p{'héltkﬁnhirﬁiiphiéun&-mzﬂla
olia SHE
26 ZSMNO-HEOT 27072018 Cip han mde mds LAC ted chim, LAC LPAS cha khich hang
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1. HOI DONG QUAN TRI

5TT | 58 Nghlquwét | Thaiglan Ml dung

BS surg mdt 56 hicat d9ng nghiép vy vao Gidy pheép hoat

¥ 2EMNO-HBOT 145082008 g ctia SHE

Thaéng qua phuring &n phat hanh trai phigéu ndm 2018

28 27MNO-HBAQT 15082018 ctia SHE

289 FEMNO-HEOT 17005252008 Thay G dja Sedvm 3t try &8 Chi nhanh SHE Hai Dugrg
30 2NO-HDOT  17/0%2018  Thay ¢i dia diém dt try sé Chi nhinh SHE Binh Duong

B sung hoat ddng nghiép vy vio Gldy phép hoat ddng

1 T 19/112m
£ I0/MO-HED U FANE clia SHB

Cap han muc tin dung o tai san bao ddm cho Chng ty tal
1 MNO-HBAT 112048 chinkhy TRHH MTV 531 Gon = Ha Ni

1.4 Hoat dong cha cic tidu ban treng Hai déng quan tri
Uy ban Mhin sy

Uy ban Nhdin su duoe 8 chiic wit hoar ddng ahdar thyg thi mé 58 chede ndng vd nhdn sirwh luong thudng do
HEQT shdan guyin thue hidn,

Uy ban Nhin s gdm & thanh vién, trong dd, chd nhigm Oy ban B Ong B4 Quang Hin, Chil tich HEQT,
Mam 2018, Uy ban Nhan sy da tham mus cho HEOT ban banhk nhidu quydt dink quan treng nbu ban bank
cac quy ché, guy dinh, chinh sich lién quan dén van 88 nhin su; cic van 3é trong qué trinh tién hanh cic
thili tyc b, bé nhidm, mign nhigm cac chilc danh thanh vién HBOT, thanh vidn Ban Kifm soar va Nguéi
difu hank rgdn hang theo guy dinh oba phap lugt va diéy 1 SHE: Tham mcu cho HBOT trorg viéc ban
hanh cac quy dinh ndi bd ol ngdn hang v ché 46 tién luang, this o, Gén thudng, quy ché tuyén chon
nhén s 430 tao va cdc chinh séch 4ai nad khac wdi ngud didu hanh, cdn bd. nhan vién ngan hang; Trign
khat cheg 1 kifm tra, danh gia viéc thige hién cde quy trinh, quy ché trong cbng tac nhan st Trén oo s
Ao, tharn mu cho HOOT sia d8i cie quy dinh hign hanh v ban hinh cie quy dink mdé phd hap v tinh
hinh thut 1€ va chién kugc phit trién coa SHE.

Uy ban Quan Iy rii ro

Oh by O Iy i r0 B e quign e thidl 13p el thide higr mdit 5 chitic ading, niviém v do HEXIT phdn

quyen ién quon den hogt ddng gudn 7 ri o cida Ngdn hdng.

Lly ban OLER gdm 5 thdnh vidn, treng dd, chi nhiden dy ban 14 drg B3 Quang Hién, Chid tich HDOT, Mam

2018, d€ dam bdo tudn thi cac quy dinh oba Mgin hang Mha nudc vé quy dinh hé thang kigm scat ndi bd

ciia ngdn hang thuang mai, chi nhdnk ngdn hang nude ngoai s chink thise o8 hide fue Wo101/2009 0y

ban Qudn Iy rii ro 33 phéi hop cong Khai Qudn o rdi ro mgc thude ban Téng Gidm $6c Ngin hing thic
hidn ol mhigen vy sau;

- Hodn thién co ciu hé thong QTRA SHE vai 3 tuyén phéng thi (Tuyén phéang thi thi 1 o chdc nang
rhiin iy, kidhen sodt v gidmn thadiu mi o thude cac béd phidn of chic ndng kinh doanh hay tao doanh
th...; Tuyeén phong tha thid 2 gdm cic bd phin od chiic ndng Gidm sat tudn thad va Oudn tr ndi ro;
TuyEn phéng thi thi 3 thue hidén chic ndng kiém todn ndl bo);
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- Thaét ki v xdy dung lal Khung Quan tri rili ro SHB d6ng thit hoan thanh danh gla cac il ra trong yéu
Larn cosdt sy chung Tuyde B kivdu v rli ro v quidn tr hd s edi ro SHB phis hep vl cde titu chodn oda
Higp udc Basel Il v& OTRR va céc véu ciu vé gudn b cla Mgan hang Mha nudcviat Mamg

= Rbsadt v kidn iobn hé thdeg vin bdn chink sdch quin b 981 wii wng i ro rong whu gdm ndi ro tin
dumg, rdi ro hoat ddng, rii ro thi trudng, ni ro thanh khodn, ni ro e trundg, ri ro 13 sudt trén s8 ngén
hing A€ hé trg 16t nhét cho hoat dédng kinh doanh tai SHB va ddm bao hidu g, hidu qud oia obng tac
QTRR 5HB trong cdc ndm tiép theo;
Xay durng va ban hanh quy dinh v& han midc rdi rova cic ngudng kiem sodat ri ro lm oo 58 dé thuykc
hilén quan T va bao cda ml ro fal SHE,

= Hoan thién th chidc, hoat ddng coa HoE déng tin dung, Hai déng n ro, Hoi dng quan lywan, HEE darg
ALCO trye thube Ting Glam abc 48 5HB o6 thé van hanh ngay 1ir du nam 2019;

« Hodn thién 13 chic, hoat 38ng oba bd phin tudn thi thudc Ban didu hanh 48 gitp TEE gidm sit tudn
thi quy dinh phdp ludr, tudn thd guy dinh mdi bd vl cdc ohi dao ola HET, TGH, dac bidt kb chid trong
kirm soat cic gidi han va by 1 an toan trosg boat Sing coa SHE theo dang wéu cdu ooz MNgan hang Nka
nudc Viet Mamy

= Eam bdo chit ludng céc bio cio Bén quan d8n céng tac OTRR theo véu cu oka Modn hang Mhd nudc
Wit Marm, cac yéu clu vé minh bach v edng bd thdng tin theo hudng din aba Bo Tai chinh, Uy ban
chiing kbadn nha nudc va cac 58 gizo dich chiimg khoan.

= 3idm sat Cac dom trang tean b thang trong vise thye thi céc chinh séchowé phing ngda v gudn b
i ro, i dd tham muu, 88 xudt Hai dong Quéan tri sia 38i, bd sung cac chinh sich, quy dink phii hop
Wi Tinks hieh thorc 168 wa rudn thi quay Finh ol phép fudt ob lign guan,

Ban Nghién cliu phat trién

L oorquaan do HECT phdn quein abdm thige hign chioo ndeg, ahigm v hagch dink chide oo sinh doanh, phdr
#ier sdn phdm, thi fruding, khdch fang.. ..

Ban Nakidn cdu phdt widn gdem 5 thinh vien, trong 36, Giam e ban 1 Ong Tredn Khic Chign, Trong ndm
2018, Ban Mghién cihu phat trién d3 chidao va trién khai cac du én san phdm md v cac ddi iugng khdch
héng masc i khic nhau trén oo sd nghidn gl G thd canb tranh, mdi pasmeg v méd, ddm bdo phishgp
wai dic tha phit tridn cia timg ving mién,

Héi déng Quan Iy Tai san Ng- C6

L corpuan thoic fén g sd ehoe ndng, mhigrm v do HEOT phdn quydn ln quan 8 edng tae haach dinh chidn
fio; chinh sdick qudn i nii ro &80 vl hang muc Tai sén Ng - Cd.

Mam 2018, HG dang ALTO 33 haan tharh 15t mhigm w tham muu cho HEOT w@ quy mo, oo ciu va 1o
34 tAng trudng 13 s3n ng, thi sin od oda SHE phd hop wd quy mé hoat ddng «a chidn lugs phat tridn ota
SHB trang thmg this ky, dy bda vi phan dng kip thii v ¢ thay 88i coa thi trubng. B sodt dirm bao céc
iy 18 va gl han an toan rong hoat ddag kinh doanh thee guy dink cda Mgdn hang Mk nude va quy dinh
c0a SHE: Tham muu choe HBOT trong vide xdy dung chifn luge phat widn thi truding, chink sheh phit tridn
wan, quan tri ndi ro thanh khadn, gudn t m o thi truedng.. ...



Hél ddng Tin dung
La oofquan thuc fide mdt 58 chuc ndng, nhidm vu do HE0T phdn guyeen Mén guarn (37 ciinh sdch K dumg.

Mam 2018 Hdi '_I:_'E-".:E; L] :_I-_.".:g AT EFvue Fien tharm rooiu o5 HEXOT Girsh f'_:;_':l'-':'. W T i i
thang theo mat hang, inh wvc, nganh nghe, dia ban kinh doanh; Pihe duyét chinh sach fin dung gom |2

tuigng khach

susan, phi, cdc didu kKign tin duneg, cac bigm phap phing ngie ndi ro 1in dyog S vl tling G

hang wva nhorn khdch hing o liégn quan; Phé duydt cac khodn tin dyng st thim quondn cda Tang Gidm

J6C b CaC khodn Tin dyng vurgt tdn 105 win 0 o o0a SHE vd ol khodn vaw vt gidis han tin dyng

Hél ddng BEu tu

La oot quan thuc fidn coc chdc ndng, nhigr v oo HE0T phdn guyén Mn guon ff homt dong dau t

MNEm 2018, HG :_Ir_':-':::: b v 85 18 e tham dink mot w8 phuang an, dy dn A0 w0 an e trien khai oot
Atnig ddu tul thudc cac linh vuc dugc phén 8 ting doanh thu va Igi nhudn cho SHE. Trorg 38, midt 545 duy
am IS0 dugs thing qua mhu phiucrg an dau o tral phiu chimh phd, trdi phidu deanb noghigp; phat hanh
trai phidu SHB,

Hai ddng Quan Iy va X0 If ng cd vin dé

La oo quan duge HEQT thust ide nfdm thot hidn ol i cde khodn no od wdn g8

Mam 2018,
HECHT trong wigc 8 ra cac hign phip phing ngdz han ché va gidon thap ng gud han, no =au mhidm dat
duige cac muc tidw an todn, higu qud hoat ddng tin dung, nang cac chat Iutang va phit trién bén wing da

v hioat ddng cha SHE; chil dao didu hinh o g T gjuean by v i by ng Tramng Tonan heé thdireg, phe duydt cag

ai ddng Cudr by va X0 Iy ng od wam 8 d3 hadm thanh 13t chilc ndng tham muy, gidp viéccho

bidér phdp 2l net 10 chide xdy dyng chidn luge phéng ngda « Iy ng b vin dé trong 10an hé thdng SHE
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2. BAN KIEM SOAT

Ban Kim sodt 14 co guan gidm sdt hoat 88ng cda Ngdn héng véi ede thanh vién duce bdu béi Bal

héi ddng cd déng

2.1 Thanh vién va oo cfu clia Ban ki€m sodt

I T 7 T

n

Ba LA Thanh Cam

Cirvg Pharm Hoa Binh g Ban Q.007%
Ba Mguyen Thi Hoat FhioTnedng Ban :

84 Mguyen Hdu e Thanh vién -

Thanh vién -

B4 Pham Thi Bich Heg Thanh vién =

Tom tat by lich coa thanh vién Ban Kiém soét

Ba NGUYEN THI HOAT
Pha Trsiing Ban Kidm sodt

Ba Moguyén Thi Hoat 13t nghiép Thac si kinh 8, Hoco vién Tai chinh. Ba cd
10 nam kink nghiém hoat ddng trorg limb wuc ta8 chink ngan hang.

Chife wi edng tac di qua:
Cang téc 130 SHE t ndrm 2015 dén nay.

Ba LE THANH CAM

Thénh widn khdng chuyén fedch Ban Kidm sodt
kidy Bhe Gidm e Kb Kidm rodn ndi b

Ba Lé Thanh Cam t3t nghiép Thao s OTED - Pacific Western University
LI5; € nhiin Tad chinh Mgan hing = BH Kinh té quic dan; Ba cd 30 nam
kinth nghiém hagt démg trang fnk wic 1ai chinh ngdn hang.

Chie wu cbng tac da qua:

Ba céng 1ac tal SHE wr nam 201 3 dén nay,




THANH VIEN BAN KIEM SOAT

Ong PHAM HOA BINH
Treiding Bav Kidrm sodt

Ong Pham Ha Binh 18t nghidp OO nhdn kinh 18, Hoc vién Mgin hang,
Ong b 35 ndm kinh nghigm hoat ddng trong inh wic 1ai chinh ngan
hizng.

Chiie vy cong tac da qua;

Ong chng tac tal SHE tI ndm 2006 dén nay

Ong NGUYEN HOW BUT
Thidvek '.-u.l_"rl{n'n_r__,'r_"ll rrchels B Midny 2ot

Cmg Mguyén Hiu S 03t nghigp Tién si kinh t8, Hoco vién Tai chinh
hdtxcova — Lidn bang Mga; Ong ¢f 45 ndm kinh nghiém hoat dbng
trang linh wuic t3i chinh ngan hang;

Chidfe vy cdng tac 3 gua:

Ong cong tac tai SHE tir ndm 2008 dén nay.

Ba PHAM THI BICH HONG
Thirrh vidn khdng chuyén tedch Ban Kiém sodt

Ba Pham Thi Bich Hang t3t nghiép 0 nhan kinkh 1@, Trudng SH
Thrcrg Mai Ha Ndi; B3 < 30 narm kinh nghigm hagt ddng trong fink
i tai chirdh ngdn hang,

Chilfe wu chng tac 43 qua:

Ba clng tac tal SHE 0 nden 2017 dEn nay

7
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S - Pl oo thutrg nide M8

2. BAN KIEM SOAT

2.2 Hoat déng cila Ban Kiém soat:

Hoat dong cua BES SHB frong nam 2018 43 bam
st wao chikc néng, nhidm vy theo quy dinh ola
phip e cla Bidu B vl cde quy dinh ndi bl oda
5HB. Théing qua 4 cudc hop wai 100% thanh wvién
tham dy trong narm 2018, haat ddng cda Ban kiém
soat di dugs théng qua vdi nhimg néd dung sau:

Hop BKS ngdy 30/01/2018 Danh gia két qud
nhiing cdng vigo BES 33 thiie hign trong Cuy
20T cdn el Phuang hudng edng the BKS Quy
/2017 va thuc hign cac cong tac khac phét sinh
trong O B8 a phuong hudng, nhidm s odng
3¢ cia BES trong Ouy 12013

Hop BKS ngdy T7/4/2018; Banh gid k&1 qua
g chng vide BKS &5 thyse hign trong Quy 12018
ein ol Phisang hudng adng tae cda BES tong Cuy
L2018 wa thyc hign cac cdng tac khdc phat sinh
ong Gy D6 ra phidong hudng, nhigm v obdng
the cla BES tromg Quy IW2018;

Hop BKS ngdy 30/6/2018: flinh gid tinh hinh
thaie hidrs nhigm sy, quydn han dude giao oda BES
Quy W2018 cim cf Phuang hudng cbng t&c ola
BES trang Quy V2008 v thuc hidn CC cdng 13
khic phat sinh trorg Cury; B8 ra phudng hudng,
rhierm wu cla BRS Guy 0LF2018;

Hop BKS ngdy 3T/10/2018: Banh gid kér qui
nhirg cdng vide BES da thiye hidn trang Ouy
/2088 cin o Phuong hadng céng tac BKS Quy
IS 2008 va thege hién cac chng 1ac khac phat sinh
tromg Cus B2 ra phudng hudng, nhigm wg céng
tac cia BKS trong Quy /2018,

Trém tinh thin thdng nhit ndi dung trong cic cwdc
hap, Ban Kiém soét d3 hodn thinh ké hoach va
phuang Budng mhigm vy Chng 1 38 a rong nam
wi trang ting Ouy, Cu thé cdc hoat 3ang chinh d3
i thaniy b3t nhat saw

- Giden 531 Fam bda vidc twdn thd cdc quy Snh
cira phip hudt va Biéu 18 SHB trong viec quan i
diu hanh hé thang SHE.

= Bamn hanh, xem xét lai cac quy dinh ndi &5 cda
Bam K sodr va Khdl Kidm todn ndl bé truc
thudic 48 dim bdo phi hoo quy dink e Ludt
Sa ddi, bd sung mot 58 digu coa Ludt Cic TOTD,

56 1200 2/0H 14 nggy 2041172017 va pho hap
i iy 1 sia ddi, bd sung oda SHE

- Bidm bao thasc hién tét chaic ndng kidm todn ndl
bd cia Ban ¥iéms sodt -

Thing qua khdi Kidm todn ndi bd (KTNE) truic thudc
Ban Ki€m sodt vl hé thdng cac phang KTME tai
cac don v kinh doanh, cdng tac kifm todn, kiém
sodt coa B Jda duge thuc hign mot cach déc Bp,
thudmeg xuysn, toan dign ciac hogt 3ng 13l ting
iDL

BES theq dbl thudng xuyén hoat déng oba Khdi
KTHE, chi dao kip theri, sodt xit ndi dung cac vin
bén, bdo cdo dadm bio ddng yéu ciu, ndi dung 34
vdi tng odng wigo lién quan. Trong nam 2018,
BKS d3 chi dao thue hién 28 cube kidm todn
tai chd, dat 187% k& bagch ndm 2018; thue hign
cong @&c od by cac sai sot duoc phat higén gua qud
trinh kiden todn, chdn chinh sau thanh tra, kiém
texan; thigc hidn cmeg 1A gidm st ol xa céochi tidu
am toan hoat déeg ngan hang theo quy dinh cda
WHMM; phdi hog wdy dyng cdc phuong phap, bién
phag, b thuat, cdng oy giam sdt; thue bign giam
54t e chi titu ndi b c0a SHB; chi Ao Khdi KTHE
tham gia cong tac gid quyet khidu nai, 15 co; thuk
hidm bdo cdo dink ky hdng quy gt Ca guan Thanh
tra, gidrn 58t ngdn hing (TTGSMH) = NHMN, cbc Bio
cao dinh ky coa Khdi KTMB theo quy dinh.

Thue hign kip thdi cac bdo cdo tng hop k#t qua

kigm todn, Bio cao k&t qud chin chinh sau kiém

todn ik cac EVED; Bdo cdo k&t qud gidm it hoat

déng cho vay toan hang, -

= Bam bdo chinh xéc céng tac tham dinh Bao céo
tai chind narm 2017 v & thdng dau nam 206 cla
SHE

- Kidrm tra s sdch ké odn, cac tal gy khic v cdng
wvigr qudn by, didu hanh hogt 3dng coa SHE dédm
béo cb su théng nhit ola TGE va HEOT.

= Kip thdi thing bao cho HEXOT khi phat hign wi
pham cia nguii quan iy ngan hang

« Cip nhit kip théi danh sich cd ddng lan va
nhdng nogud ob én quan ol thinh vidn HEOT,
thanh vién BKS, TSE theo quy dinh cla phap luat
wit B 18 5HE,
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2. BAN KIEM SOAT

- Bdm bio phil hop hidu qud i KiEm todn dde g, Kigm todn Nhi nude, Thanh tra Chinh phid vl MHNN
khi e che G i nay v Lirm vibe 136 SHEB

3. Céc giao dich, thi lao va cic khoan Ioi ich cda Hai domg quan tri, Ban Tong Gidm doc va Ban

kiém sodt

3.1 Lu'emg, thudmg, thi lao, cde khodn Il ich:

= MEm 2018, chi thi lao HEQT va BES 13 244 17 3dng.

- Chilugwmg Ban TGE nim 201813 17,5 1 ddng

3.2 Giao dich ¢é phigu cha cd déng néd b

Marm 2018, 3HE khiing cd giao dich cd phifiu nio cia ob dbng ndi bd

3.3 Thue hién cdc quy dinh vé quan tri cdng ty

SHE bdo cdo quan tri cdng o dink ki & théng  theo guy dinh @i Théng i s& 1552015 T -ETC noay

&A0/3075, Trang e

«  Mgin hang dim baa diy 40 cic quyén va nghla vu coa od ddng.

= Tudr thd 33y 00 trink ty, thd tyc trigu tp hop Bai héi od déng thuding nién theo dang quy dinh. Cang
bd day A0 thi lidu hop rén website [am oo 53 d8 o ddng thio ludn va bidu guyst thng qua tal dai ki,
T ichwdic D3 hidi off dang chu @30, tich cue, th hidn wy tn ola ngan hing.

- HEBOT wa BKS oo bén cdo diy Al 1al Bal hai déng cb dong.

= Wigo Urmg ol dé o, thanh phan, tidu chudn coa thanh vién HEOT, BKS dém bdo tudn tha ddng quy dinh
tal Ludt cic 1f chifc tin dung, Thieg tw 121/201./TT-BTC, HDOT va BES hoat dong dlng trach nhidém va
raghii iy,

= Hai ddng quan trj, Ban Kigm sodt wdn thd diy dd trich nhigm va nghia vy theo quy dinh oia Ludt
Coanh nghiép, Ludt cdc TCTD va cac van ban phdp ludt lién guan,

= Thanhwién Hai ddng Qudn tri, thanh vién Ban Kiém sodt, Ban Biéu hanh, can bd quan Iy khic céng khai
cAc lgi kch lién quan theo quy dinh oda Ludt Doanh nghiép, cAc wan ban phap ludr lién guan,

= Pgdn hang tudn thd day dd ché d5 bao cio va cdng b théng timva duoc danh giad 1 mat trong nhimg
doanh nghdép minh bach nhat trén thi trudng.
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VI. CAC SU KIEN
TIEU BIEU 2018

SHB cam két déng hanh
cung su phon vinh cta dat
nuadc, su thinh vuong cla
Quy c6 déng, doi tac va
Khach hang.
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VII. THANHTICH VA
SU CONG NHAN
CUA XA HOI

Trong suot chang dudng 25 nam
phat trién, SHB luén duy tri toc do
tang trudng én dinh, bén viing, xiing
dang véi niém tin va su ky vong cla
khach hang, cé dong va nha dau tu.
SU thanh cong va uy tin cua SHB dugc
ghi nhan bang nhiéu phan thudng
cao quy cua Pang va Nha nudc, nhiéu
giai thudng danh gia cla céc té chic
uy tin trong nudc va quic té




THANH TiCH VA CONG NHAN CUA XA HOI

Danh hiéu tiéu biéu do
Nha nudc trao tang:

= Hudn chuang Lao déng hang Mhilan tha 2, hang Ba
iea Chil tich nusdc radg tng SHE;

- Hudn chuong Lao déng hang Mhi cia Chd tich nuac
trac tang Chi tch BEAT SHE

= Hudn chuang Lao déng hang Kbl cda Cha tich nude
trag ting Téng Glim d6c SHE;

Hudn chusang Laoddng hang Ba cdia Chi tich nuac
trao ting Tong Gidm ddc SHE;

= Drnh higw "Cong dam Tha &5 vu v07do UBMOTP Ha
Mié trac téng Chad tich HENQT

- LD '|1.E.|||:,; Lang cua UENLE Thannh phd Ha MG vinh
danh SHE

- Bing kheén SHE = tap thé cd thinh tich oult sde
trong cang tac cai cach hank chinb ndm 2017 do
H'-;_'illr; T WM rao :,_'ur'-::l

- Barmg khen, ci thi dua ola Chink phi, Mgan hang
ntea nudc, LUBND céc tnh, thinh phd b g s
SHE;



THANH TiCH VA CONG NHAN CUA XA HOI

b it A b Gidi thudng trong nudc tiéu bidu do

cac Ban/nganh/té chic trao tang/
binh chon:

" A, BT ik ek ok

ST S B il s St 0 0

t‘ B o r 3 mam lién tép TOF 10 Mgdn hang Viét Nam uy tin
"LO do Vietnam Repart hinh chon

L
¥

- TOF 100 Giad thudng Sac Vang B8 viel
TOP 1053 at luong cao midm 2008 do Hoi
Bz wi Mouwdi tidu ding Viet Mam két hopowdi Vién
Kinh & va Van hda binh chon

- Top 50 Doank nghidép think wiegrg xudt sdc Vidt
Mam do Vietmam Report binh chon

- o 30 "Daanh nghiep quan b Qoo Ty i nkdrtdo
&3 Giao dich chung hadn Ha NG (HMNX Binh chon

T 1 e w N - t. - . L} -
- o 10 “Harg Vigst Mamn G nuch Tieu duing yeu

':"'-i.\_u"- o '_'I':1 ,-:_L.\II 1 -\.rl.jl"-\._! H s

Bink chan:

| lr:'\. L}

SN 1 !"'.._l':_':':'::| |F LiCH B gy, M dicu ndi I_il_':ln_;

Lf -y - | 5 4 ol
Ve IA N rLarm BN e

- Top 500 Daanh o :_|I" ) -'.'-.|'|-j TrUCE q rdhanh nhat vist
Miarm o x&p hang HEn fuc tang 18n qua cac nam

Top 50 Bao cac thudng nién Gt nhat do 54 Giao
dich chifng khoan Tpo HE Chi Mink (HOSE]L 54 Giao
cich chimg khoan Ha Mél (HME], Bio 8130 tuva Chng
ty Dragon Capital bink chan

- Top 30 Deanh nghiép minh bach nhdt HYX nhida
ndm fién;

= Top 10 doanh mghip tin mhiém tn nhigm phit Vet
Mam cirg hé thdng nganh kinh t8 do Lién haép cac
Héi khoa hoc va By thuat Vigt Mam chiéng nhan

= Top Cac doanh nghéép ndp thud thu nhap doanh
nghigp Idn nhdt Vigt Nam nhiéu ndm lién;




Giai thudng qudc té tiéu biéu do cic Qudc gia/Tap doan/Té chire/Tap chi

danh tiéng trao ting/binh chon:

TOPS0

BAMKING
AWARDSG o

 BANEFIANGE
J aso: 2008

—
el

L]
LN
L REU R LRl LR
CE

2018

ASIAMOMEY

Top 500 Mgan hang manh nhit chau A da The Astan
Banker binh chon

Caidi thirding Madn bang o1 nhd Viet Mam®do Tap chi L
chimh harng Jiu thé gid Global Finance vinh danh

Gidi thudng "Mgan hang B g £au wh Cong nghe cao
che Mang rabidép sach 2018 do Tap dodn dib igu Ouwde
1 104G vinh danh.

Gidi thudng Tgan kang Tai g dy an ot nhat 20018
va gidi thudng "Modn hing oo sdng Kién bao trim t3i
chinh t&t nhit 2018"do Tap chi héng diu Chiu A Aslan
Banking and Finance (ABF) trao tBng.

Gidi thudng Mgdn hang ban 18 95t nhat va Ngan hang
toi v thuang mal 186 nhdt Vidt Mam do tap chi Alpha
Soatheast Azia (Alphabea) vinh danh

Gidl thudng Ngan hang HS trg Bdu tu Cang nghé cao
che Méng nghidp sach do Hidp hdi Ngdn hing Vid Mam
{WHBA] va Tap doadn DI Féu gudc té IDG trao ting

Gidl thudng MNgdn hvng cb trach niviéen xd hdi 18t nhds
Vidt Mam do Tap chi Asiamaney vinh danh

Gidl thudng Doanh nghiép xudt s&c do T3 chic Lién
ddn Deanh nghidp Thé gidi (Werd Cob) vinh danh



Gidi thudng quéc té tidu biéu do cdc Quéc gia/Tap doan/Té chic/Tap chi

danh tiéng trao tang/binh chon:

1 AL BT i
VEETHAM COUNTRY AWARDS W

® DG

>
-~

BENY MELLON

- Gidi thudng: “Modn hang tai tred thudng mai b3t
nhdt Vide Mam”; "S4n phdm cho vay mua & td t8s
nhat? *5an pham cho vay mua nha 13t nhit”; "Séng
kign i 0 dumg 61 nhat” do Tap chi The Asian
Barkireg and Finance (ABF) trao ting

- Gl3l thardng "Modn hang SME Tét nhar Vids Mam®
v “Mgan hang Cho vay Mua riba T8E nhat vigt Mam”
do Tap chi Global Banking & Finance Review Dinh
chan,

- Noin hang rudc rgoal iy bidu 1ai Campuchia
nhadu ndm lién Gép vw3i 2 hang miuc gidi thudng
*Wgan hang SME tigu bidu® va "Mgan hing <6 San
phim - Dich vu sdng tao tiéu bidu ndm” do Tap
Joan ol gy guéc 18 105G kET hop wi Ngan hang
Crde gia Campuchia trao ting

- Gidl thusdneg “53n phdm tién g 1t nhdo Vg Nam®
wir "Sang kidn thuang hidu 15t nhdt * do The Aszian
Banker rra ng

- G thudng “Mgén hang ob dich vu Bén gl tot
nhat” va g an hang of dich v Interneag Banking
nhat™igt Mam Global Banking and Finance Review
trac tang,

- Glal thadng ® Mgan hang An ninh thdng tin tiéu
pidu® do tap Joan 105G vink danh nhide nam lién
tigp

- & ndm lién tiép SHB dwoc vinh danh ngan hang cd
dich wathanh rodn quds 18 =0t 540 do Bank of Mew
Yook (BNY) Meflon trao tang

Wa nhiéu gid thuang uy tinkhac. .

23






VIIl. PHAT TRIEN
BEN VUNG

V/éi nhiing nén tang dudc dau tu
viing chac, SHB dang hoi tu day
dll cac yéu to can thiét cho viéc

hién thuc hoa cac muc tiéu chién
\ugc, dem lai lgi ich lau bén cho
khach hang, c6 dong, ngudi lao

déng va cong dona.




1. CHINH SACH LIEN QUAN PEN NGU I LAO DONG

SHB c6 nguén nhdn e tré vél 43 tudi binh qudn dao 38ng trong khodng 29 - 31 tudl, 1d 83 tudl gldu
nhigt huydt, dam mé céng hidn phdt tridn vl hian 92% ¢d trinh 84 dai hoe vé trén dai hoe.

1.1. 58 ligng lao déng, mic luong trung binh d8i véi ngutri lao d6ng

Tong s8-can bd nhén vidn oda SHE dén 311272018 13 7546 ngud, ting 220% sovdi 2017, Mém 2018 fa
marm SHE o cau Iz ché dd tién lwang, nang mitc thu rhap trurg Bnh cda rgudi lao déng dat 18 trigu
danoimgudiithing.

Co cdu nhdn sundm 2018

o cau nhan su theo gidi tinh Cd cau nhan sy theo trinh dd

TC

4.95%
B T5.0,1%

B0.13% 291% Thi &4

3937%

Co cdu nhan su theo thim nién cong tic

Han 10 ndm
280
5-10 iy
41.78%

O-1 mam

T 14375
35 rdm =3 nam
18.04% 17%

1.2. Chinh sich lao déng nhim dam bie siic khde, an tedn va phic lgi cha ngudi lao dang.

NV migc Tiéu =3y duing lyic hugng lao ddng ob kinh nghidm, tamn huyds v tinh dd dap dng duge nhimg
wéu clu cga mgt ngan ang hidn e, SHE tép e nhidu chink sdchonhdm thu kO va gilr chian nhén wai,
Ché dd luong va khen thudmg

“£dng nh luang, gidu nhé thudng™ Ia phuong chdm SHE fudn nd luc thue hién 88 ngudi lao déng
yén tém gdn bd vdi ngdn hang.

Mam 2018, 5HE sdp x&p lai tocan b chic danh va mi fusing theo chifc dank cho ngud lzo d6ng. 85
the1i, ngan hang ap dung théng rhat rén toan bé thdng bd mswe chi danh gi2 higu qua céng v (KPk)
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1. CHINH SACH LIEN QUAN DEN NGUOI LAO DONG

nham chi trd thu nhdp hang thing cdng bing,
chinh wac thes mang e og hidn s ngu o
déng trén oo sd d3m bdo lgiich cba ngdn hang,
Cia ngurs ko Bdng v theo guy dinh cha phap hudt
hidr hilnb. Chinh sach tidn lugog dugs gin wai ki
L dank il s hadn clng vigc dinh kit tao ddng
Iuic bam vidhe, thie Ay CBNY hoan thank muc tit
ke hoach d3t ra. Viec nang bac kiong dinh ky hang
narm duge Fam bdo cdng khai, cdng Bang, minh
bach, the hign dugc chinh sach phat trign coa 5HE,

Chié Jé thudng Jugc thyse kign day do v 18 cd
can b, nhinvidn vao cic dip 18, 181 cha quds giava
Ky migrn ngay thanh Bp ngdn hiang, Bac bidr, chinh
wach khen thardrg duge SHB ghi nhidn kip thidi v
Bang khen/Gidy khen hang quy/ndm do Chi tich
M deng Qudn i Tdng Gidon A6 trac 1ing vh cic
chinydn du lich nudc noodl (Chiuw Au, Chiu A,..)
nhdirn ddng vidn, khuyén khich danh cho tap thi
ca nhdn ngud lag déng oo sang kign madi, vugt chi
tiéu ké hoach, dat thanh tich xudt sic.

Ché dd bdo hidm, chim soc sic khde, an toan
wa phic lod

Sy khac biét gidfa SHB va cac ngan hamg khac la
hign 5HE dang chi tra thay ngudi lao dong cac
khodn trich ndp wé bdo higm x3 hid, bdo hiém v
&, bdo hiém that nghiép, thué thu nhip ca nhan
wvia ol dadn phi, By [d medit trong nhiting chink
sach ndi bat, khing chi gidp d3m bao v cdi thién
thu nhap cha nguis [ao Jdng ma con (s mdt tong
rihimg chirh sach 3 thu hat rinde sig wé lam vide
T3 nogpan hang

Ché 39 chdm soc suic khde cho ngud fac ddng
duige SHB chad trong wai midc chi phil kiha cac. SHE
d3 Bién két wi cic banh vien hang ddu td chic
kham sic khde cho can Bd nhan vign dinh ki 1
namyAdn, wai chi phi trung binh 1 tridu ddngdngual,
fréng thai, noud lso déng dugc thu hedng bdo
hiém chdm séc siic khde toan dign theo chuang
trinky SHE Care lign k& v bdo hidm BSH (i cac
chiic danh 13nh dao, gid tri bio hiém gin 1 1y
ddngfnguts. Cic chine danb khae, mac b hidm
trurg binh 200 tridu ddngmgudl, Nam 2018, SHE
tang toan thé ngui o ddng 1 nam phi bio hidgm
lign kéy vai bdo hidm Daiichi Life woi mide phi 145
triéu dong/ngudi.

Eén canh d9, ngdn hang ludn dédm bdo cac che
did phu cip ddc thi nhu phuy cip déc hal, phy cdp
trang G @5 val b phdn ngdn quy, kiém gEm
tién, glao dich trgc tép wai khach hang; phu cip
kigrr nkigm, thu hot G5 vl lza diog ob rang luc

85 phy cap xing xe va gl we hing thang cho
1O ngundi Lo ddag. Ban [Enh dao tai vy s& chink
cing rehu tal cdc ohl nhanh dugs BS w w2 6
rigng Jua ddn g Fam vid va cdng 1ac bén ngoal,
dam bda ohi phi bop by

Mgam v thiuc hign chinh =ch cho ngud lao
déng theo guy dinh oia phap luat, SHE con ap
dung nhidu chueng tinh phde ki hau ich cho
nhinwign hang ndm nhu: c3p phit déng phuc lam
widc, trang bi ddy 0 cic odng cu lam vide hign dal
phi o vdi nghidp v cong tac; t8 chic mghi mat
h&ng n&m cho toan thé cin bd nhin vién; chinh
wach cho nhan vign vay uu 93 mua nha, & 1, cho
vay Tiéu ding wai 13 sudt thap,....

Cac hoat dong sinh hoat doan thé, 13 chise hii
thao béng di va hai dién wan nghé quan chang
thudirig xuyén duge 18 chiic trén toan hé thdng
nhéim tao su doan kés, gdn két ngudi lac déng wii
Mgdin hang, tao khéng khi vui v& dim dm A€ tao
dong luc cho can bd nham vién

Cac chuang rind broar ddeg =3 hél, dng hé ni thidn,
B0 v mdi tradimg.. luda dusse SHE ch trong, qua
dé mham xdy ding tinh than tréch nhigm vi chng
dang coa cin bd nhinvién,

1.3 Chinh séch dho tao vh phét trién nhin vién

Ludn coi nhdn luc la tai sén quy gid nhat cda
ngdn héng, phdt huy téi da nguén fuc con

nqudd, iy con nguid 14 trung tdm cho ddng fue
phdt trién cia ngédn hang

SHE tao mgi Jidu kidn 48 mdi ca nhin ngus lao
déng phat trign nghé nghiép, chi trong viee dio
ta0 ngesdn nhin lue ob chidt lugng caowdi ké hoach
dao tao Sugc kv dyng trén oo s& chidn luge phit
trign kinh doanh cia ngdn hang. theo phan tich
ks thié phat tridn cOa thi trusing thi chink, dya trén
khdo sat nhu cdu hang nim cda cdn bd nhin vién,
Wi chd trdong moi nguds lao déng déu ob oo hdi
dudgc dao tao va phat trign nén moi ¢hi phi cac
khda dao tao do SHE 18 chik oing nhu céc khda
dan 130 do 5HE of tham: dif déu duge ngan hang
tai tra.

Troewg ram 2018, SHB A3 tha e bidn Juss 79 chuyén
défng dung d30 130 cho cic <an bd mhan vidn
trén todn bé thdng vai 1éng 56 26627 kgt cin b
tharn gia. Téng 56 gitd hoc binh quan madt hoc vién
13 34 gitvndm, Chat lvong dao 1go duge cdc hoc
vigr danh gid dat 4105 (50 vl wéu clu chit ligng
8 thidu & 3,755),

ar
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Chudng trinh d3c tao duge xdy dung theo
timg nhém d6i tugng

SHE thut hién dao tao tén oo 58 khung tiéu chudn
rding Iy cla tng chic danh va theo cdp 39 ndng
lusc wéu cau cla ting v trl. Cac chuong trink dao
a0 tal SHE da dang, [ién tuc cdi tién, cap mhdt v
rii dung, hink thac, phi hop w3i ehidu A8i tugng.

Wi can b nbdn vign tn tuyén, SHB xdy dureg S
chudng trinh dbo tao hdi nhap cdmg wiE bo tri can
B od kinh ||r=5|l1iﬁrr| &0 rdm kden 3o nhdm U
cap cho ngudi lao dong cac kién thik tng quan
wé 5HE, cic kién thic nén tdng trong céng viée,
rnhanh chéng hdi nhap va lam quen voi van hda
cia 5HE (54 hoo vidn tham gia dao tao hdi nhip
nam 2018 1 3859 o)

Vi can b nhan vidm od kinh nghiém, nang i,
SHB e troneg 30 tao raghids g rdng csa, chuyién
sau nhém muc dich quy hoach cén bd nguén, tao
o héi thing tidn nghd nghigp 56 koo vitn tham
gia &0 tao chuyén sdu san pham, nghéép v ndm
2008 l& 21267 by

Wi cdc cdp qudn b, SHB tridn khal céc chuong trinh
dao (30 ndng cao kihd nang gudn iy, didu hanh; kv
narsg =dy dumg, kozch dinh chién uioe, quan by sy
thay i, Hang nam SHB tao didu kién 3 can b
uidn by od didu kidn tham gia cdc kbvda 3o 1o, hi
thédo nuedc ngodt [ndm 2018cd 1,777 lugt hoe vign
tham gia dao

Cang tac ddnh gid hidu qud cudi khod hoo duoc
dinh ky t& chac bing cac dgt kiém tra, danh gia
rghigp v trén todn hé thdng g8 khuyén khichcan
bé nhin vidn 1 dao 1ao, b sung cac nghidép vy,
kién thifc, ky ndng con yvéu va thid

Cac Ung cyng chng nghd tong S tao lwdn dugs
chi tromg phat trign théng qua viéc trign khai ha
theding e thp v kidem tra true tuwdn nhu tha vign
dién nld (bao gim tai lidu hoc tip, slide trinh chiduy,
video hudng dan gidi d&p thdc mac..), cdc phan
mém qudn Iy hge tp va dao teo cda mdi cd nhan,
dién dan trao d8i thio ludn, khio sat truc tuyén..
Hé thdng dao 130 hign Jdal di gitp vidc hoo tip
cla cic can bd nhdn vién trd nén dé dang va hiéu
o hom

Chinh sédch tuyén dung

Cang khai, minh bach cing wai odc tidu chi ddnh
qid trirh &6, ky ndng cia wng vidn dua trén cde
chudn muc v nghé nghiép Ia can cir 98 tuyén
dung.

Corg taC tuyeén dyung bBS nhidm ndi bd duge ban
lanh dao chad trong. v tién ngudn nhan s trarg
el b dud tuydne nhdm tza 5w gan bo, khayén khich
dang vign nhdn vien phat trién. B30 vai g vién tir
rgudn bén noodl, SHE wu tidn cic dng vién ob kinh
rghidmn, Ccac dng widn 10 nghigp hoo 0 kha, gidi
cac truding dai oo danh tidng tromng va ngodi nudc
v duge thda thudn il uang mong mudn thee
Kinky |'|§|'|i|:'||'|. |‘~.;|r'|g gz, trinddy

Tai cac tinhythanh trong nuksc wi e ngod o sy
hign dien cia 5HE, lao dong dia phuong dugc uu
tién tuydn dung bai nén ting am hidu thi trugng
dia phudng mot cadch can ké va sy gin bd, t3m
hiuyst cla ngudi lao ddng.

Bércand 3d, SHE ky kit hop 13 wii cbe 5 1ae cung
cip cac dich vy tuydn dung 16n nhu Vietnamwark,
Cangerbuilcer, Firt Aliance, Maviges nhdrm ting hidu
qué truydn thdng thang tin tuyén dung va bé sung
regudn Ong vidn cao ol day manh vide hop i
wai cac tredng dai hoc |6n thidng qua cac chuong
trimih B (g s L:-ﬁn.=; cha tnh vitn el e ran
i thang thang tin, tham gia hdi chg vigc m dé
T Farsg Mguan e,
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Tréch nhiém véi cing dng - x4 héi ludn 1a yéu
& gdn két chdt ché song hanh véi hoat déng
kink doanh cia SHE trédn chdng dudng 25 ndm
xdy dung va phdt trién. Bdy edng ld mét trong
nhing myc tidw quan trong SHE ludn hu'dng tai
veéi thire hién tét vdi ldng nhiét thanh, sur sé chia
va thdw hifu cdng déng sdu sde, Vi vai trd, wi
thé Top 5 Ngdn héng thuong mai ¢f phdn tu
nhdn ldn nhdt Vigt Nam, SHE 38 - dang va s¢
tiép tuc no lut mang lai nhitng gid tri tét dep
nhdt cho cdng déng - xd héi, déng gép vao sur
phdt trién kinh t&, an sinh xd héi 84t nude.

Mam 2018, 5HE tép tuc od mhiding ddng gop thiét
thyic cho cdng ddng =3 hdi vai Wng 58 tifn d3
tham gia ung hd chao odng tac an sinh xa hdi trong
giai doan 5 nidmoqua 2ot hsng trdm oy dng.

¥oa déi gidam nghéo

Hudng vé cing Gdng, giip A cac hodn canh khi
khin, SHE g4 danh gin 5 ty déng &8 thuc hidn
chugng trinh *SHE = Chia 52 yéu thuong, tn tiép
thadirm hdi vl trao gan &000 sudt gua danh targ cho
ré e nighéa, cac hd gia dink <6 hoan cank dac
bidt khd khdn, ngn nhdn chat doc da cam, nguds
gid neo don va tré em tani tit tai nhidu dia ban mén
e ricc

GHip A6, chidm o cho 38 s8ng ola nogusdd tan 530 va
tré e o, SHE 33 Sdng gdo cha Gy H Bao rg
MU tAn T4 v tré md cdi Vit Mam tlr nhidu ndm
cqua v 5 EN 1B SEn hang ty ddng

Chia sé wdi nhdng kha khin trong cudc sang voi cac
b con rghdo, SHB Eeh ey tharm gia cac hoat ddng
an sinh tai nhiéu dia phuong, Ong B Juy vi ngusi
rghde, e gia dinh od hean canh kha khan tivinh
Long, Binki Thudn, Mam Bink, Son La, Hii Duong,
dumg hd chuang trinh l2m Sudeg gizo théng lign

gla mgd xdon tinh Lo Cal SHE cling lién tuc nhidy
mdem th e ang o Jng cho chong trink Ouy i
noust mghdo do UE MTTOD v Quy i naguidl nghéo
der HGi DMWYN, qua 36, hd g nhilng qud tang thist
thdc iU trdu b b cac |1r_':-!'|g i khid khan, xe
dap cho tré nhd,

Wai chuong trinh Ong hd bign dio td qudc, SHE A3
tharm wa tai tng kinh phi mwa tae ch vign Trodng Sa;
Ung hé vin déng chudng trinh *vi Truting Sa than
yeu®": Ung hé ngu din Quing Nodl chuong trinh
*Tidp s ngu dén vudn khoi bam bién”

Bdng hanh cong ngudl naghéo, hd g phar tridn
kimh t& wirsg sAu, vang xa, SHE @3 cong rmdt =5 ngan
harg thaic hidgn cac dy an trén Jia ban cac tinh Tay
Miguyér vl 58 tién khodng 15000 b ddng 8& hd trg
dau tu thiny dién, gizo thang, san xudt nong nghiap,
chlin nudi, gidp Tiy Mguyén phit trién ting ngiy?
SHE ddng kanh cling sy phis tridn cha Cong ddng
Draanh eghigp nhd wa vira TP Ha Ndi trong chsong
trinh *Bxm doanh rghigo™tal Ha Mok déng hanhwa
deng gdp thanh chng clng "Den Jan Mgan hang
20187 chuceg trimh KRt vong kKRdi nghigp = Bureg
sang ban lang” 4 gop phin lan 18 tinh than khdi
nghidp 9 B3 ch cac obng Sang trong cdng cuds
phdt trién kink 18 x8a d4i gidm nghéo;

Tri &n gia dinh 6 cdng wai cach mang

Phat huny 1'-._|:,r|fr| |_I1r_'5-.-|:__'| 'i_J{ir'-;__] mudic Nk r'rgur_':ul'.
SHB di oy thé haa tinh cdm, i dncdc anh hing ligt
g, ngudi o cdng wa trach nhigm k@ hii bdng nhiéu
hogt déng nhy dong gop 1.5 &y dong dé dang
hanh cing "Bai 18 twdng nidm va tri &n anh hing
li&t si* v iy 20 ngti nha "Am finh ddng A&" dinh
téng cac chidn i Thanh cd Quang Tri cé hoan cdnh
dac bigr khd khan ta 15 tinh thank trén cd nués;

Zay dumg 30 can nha tinh nghia danh cho ngudi
0 eang wdi cach mang Lai Clley Thux, |_':|1|=| héy hean
4 ty dang =dy dung Bén thé Mg ba Bdng Loc tai
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tinh Ha Tinh. .. cdng nhidu hazt ddng "Bdn on dip
nghia’y nghia khic

Déu tu cho gido duc v thé hi tré

Mhdm d3dng vién, hd tro cho cic em boc sinh chudn
b mam g meh, SHE da mang A& hang nghin siat
qua, hoc béng ¥ nghia dén wii céc emn hoc sinh
nghég wig khdy, nhiing em nhd khéng may dang
nigy ngdy ol g chiog ches vis benh hidm nghiéo
trén khdn moi mign 18 gudc vl thng gid i 1&n @&n
hang Ty ddog,

Phis hop <lng CLE Bdng d4 Manchester City 1
chdic kioa dao taoy nghia“Mha lanh dao tré” (Young
Leaderd dinh cho cha trd em @8 o cde Ling trd
505 Muc dich chinb cla khda hoo nhdm thdng qua
vigc sif dung béng di d8 gidi quyst cac vin dé tic
déng dén thanh thidu nién nhu lam dung chit kich
thich, thit nghigép, su hda mhip coa ngudi khuyst
131 va 5é Tao mhing hat nhdn M, cdc nhan wd Bah
dao tré a8 i da lan tda; nhin rdng nhing gid i ot
dep cla dif an ra toéan cdng déng,

Hién thuc hoa cam két ddng hanh, tao ngudn khich
i, cd v, phat huy su sing tao v nhidt huyét cha
thé hé tré, SHB d3 trign khai nhidu hoat ddng nhu
ky kBt hap tac trién khai céc hoat déng cla chuong
trink khdi nghiép wdi Bio Dién dan Doanh nghiép
— don vi Thudng e t8 chle chudng trinh Khai
nghiép quic gia; 13 tre chuong trink “Khat vong
khdi nghigp - Bling =ang ban lang”...

Wai rmang medn nhdn rdng rhiimg gid tri ahdn vin
saul sac o chng 3ang va gap phan duy trl, phat
trién sdn khiu kich cla Viet Nam, SHE.d3 i oo dy
ArChip canbnidm tinwdi nha bae Tudi tré, 1o chic
hang trdm ddm didn kich midn phi dinh ting khin
i A

Phat huy truysn théng van hoa cham sdac, 58 chia,
lan tda yéu thuong, SHE da 6 chitc rat nhiéu hoat
déng va mdin qua ¥ nghla danh cho con em CBRY

clmg nhuf givip 38 cac ban nhd cbn kém may man,
0 heoin canib kg khin, mang 1di cho cic em nadm
wul wa finh wiu thuong trong nady T8 trung thu -
Téz doan vidn

g hanh cing thé thao nude nha, vl vai trd nha
tai tro cda CLE SHE B3 Mang, SHB hd trg hét minh
dé phat trién bdng di tai Ba Ming, déng thai gop
phdn who thinh cdng chung cda bang daviet Nam.
Ludn déng hanh clng the thao nude nha, SHE A&
1l trg nhidu hoat ding thé thao ¥ nghia nhu Gidi
bong d3 L2 qudc gla va qudc o8 bao Thanh Nién,
Gaidi o Fich Césvoa ddu thid magnh wh Gidi wh dich o
v re xudt sdc todn guéc nhdm bdi dudng, tuyen
chon cac wan Jbng vidn xuat s& nhat tham gia Jd
Tuyn qudc gia va thi d8u cac gidi quic 1é.

Truydnecam hng, tinhyéu bdng 33 cling nigm tin
chign thing tdi cc ciu thi Vigr Mam va ngudi him
i cd nuedc, SHE 98 mang Cldp Mgoal hang Andh,
Cuip Lt diodn Anh va dua cu thi ndi tidng Joleon
Lescos dén thil Od Ha Mol giao kiu vial mrgudl hidm

i, CAC Tré g [ang trd 505
Khae phue hdu qua thién tai

Pihar iy tenhy than Tugneg than e &, 5HE 0a e
tip tdi thdm hdi, Bing qua wa chia s khd khin wai
b con chiu thigt hal ngng né nhat trong Aot bio
0 it quea e husdn bidn gidi hai tnh Lad Chiu
v Ha Giang wadi 53 tién Ong hd han 500 miéu ddng.

- -m

Cac hoat déng khic

Wdi tirh tham tinh thin o chia, tréch nhigm cdng
Adng, SHE d4 18 chic ngéy hai Hién médu nhan dao
tai mhigu chi nhidnh trén cd nudc wii su Gng hd cia
khéng chi rigng noass SHE mia b 1 nigudsl thin,
khadch hang va &3i e

khéng chi chung tay x&y dung 18 quic SHE con
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tich cuic ddng gdp cho su phit tridn cdng ddng qudc 18, gdp phin that chdt finh hiu ngh| Bng gléng 3
unde Exneg Dusomig Vidt Marm = Lo - Campuchéa,

«  SHE thuimag xueyén chia s, Gng b cdc quiy mgudl nghéo, tré em nghéo nude ban Lao 3€ gdp phin rao
cBng an vidc [am cho ngud lao ddng bin i, gop phin én dinh an sinh xa bai Lao
Chuang trinh Nhiting tdm lbng vang SHE Campuchia duge th chic thatmg xuyén danh cho cac md
em reghéo trén dia bir; Tang qud cho Trai teé mé odi Lasalle Pothum, lang Pothum, x§ Areyksat, huvén
Lanviea Em, tinh Bandal Teé em nghda dang duce chia Phode Thidn, dp Meak Loeung, huedn Peam Rar,
tink Frey Veng day hoo Tré em nghéa Treang tidu hoo Prey Thom, [ang Prey Thom, x5 Reaksmey Samaki,
hiuyen Aoral, tink Kampang Speu
Ung hé Qui Phy ndrvi Haa binh va Phat widn Camipuchia, Quy Mit trin Gidi phéng dan téc, Tai trg 34
béng da Preah Khan Reach, Ung hi xiy dén Pi Tho Mu tinh Svay Rieng, Ung hd iy truling hoc tinh
Karmpong Thom, Cong J62 xay chda Phudc Thién, dp Neak Loeuwnyg, huwdn Pearn Har, tinh Prey Veng

CONG TAC AN SINH XA HOI NAM 2018

| sTT | MNoidwng | Sotién |

I Tai tra cho ngudi nghéo, bénh tat 377,960,000
Hd g mdt phan cha phisinh hoat, thude men hang théng cka

i wig chéing dng Thanh tal Son Tra, Ba Mamg, Oudng Mam, Thai G54, 0000
Mguyin, Dudng Tel Thanh Héa, H3 Duond,, ..

17 Uing hi cdc hodn cdnh bit hanh 1al cac tinh 415,000,000

H trg thén vign phi v B 55 w81 kiém cho chawadoon anh Binh

3
18 Mai Thing, Cin b SHB D02 960 000
19 '...Ing E& '.."‘.E'_-;-'.l i Mgudi nghéo Tinh Mam Einh, 5om La, H& Duong, ACEY OO 00
Blnh Thuén
22 Ung hé Chucng trinh Tét »i ngudi nghéo Xuan &5 Hai 2019 10000000000
23 Uing hé chuang trinh Tét vi ngudi nghée do bia CAMD t8 chiic 1 Gl CHOR0C00
" T'.Tﬂ trog xay nha tinh nghia cho gia dinh nghéo, o cong vai 1.995.000.000
cach mang
| Trao Fﬁrrg 3 can nha cha cac gia dimh oo hoan canh khé khan tai | 30000000
Vinh Lang
Tai tng =iy durg 30 cam nha finh nghila cho ngudi od cdng v
1 cach manag rai Can Tha Ll i
3 way dyng nhd tinh thirang theo chisamg trind 5HE chia sé véu 55 000,000

thiLcing
4 120 17 3 can nha cho e I'II':;|'|I'_"§_'! gai hu:,njr' Birk 1an, TPHC K | 20000 000
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2. TRACH NHIEM DOI VOI CONG DONG PIA PHUONG
[ ST [ Moidwng | setién

m Tai trg cho gido duc va thé hé tré 3.448.000.000
H& trgg chi phi tién boe cha 2 hoo sinh nghéo tai Bic Tra My,
1 :
Cruidng MNam, Thai Bink s
3 HE trey kinby phil sink hoat hang thing cho hge sink nghéo 1ai 34,000,000
Phix Mirh, Qudng Mam trong viog 2 ndm. ;
3 H& trey kink ph sink hoarn Bang thing cho g sink nghdo 13i 5,000,000
Hung Ha, Thai Bink trorg «ong 2 ndm. '
Tang »e dap v hé tro sinh hoat hang thing cha hoc sinh nghéa
4 5 el
tai Bk ML, tinh D3k Nbing AL
Targ we dap vi hid trg sinby hoat hang thing cho hos sinh nghéo
3 t Wn Thiveh, Mghd An 26000000
B Ung b lign doan <V 300,000,000
Tang qua trung thu cdc em nhd & Mai m tinh thucng Yinh Son,
7 Lang San, mha finh thuong Huong La Bac Ninh wa 300 tré em oo S0.000000
hodire canh kha khidn &Minh Bae, Hal Phang
Téng qua cho ciac hot sinh nghéo chucng trinh 5HE chia 58 yéu 00000
B thuang - Thip sdng tuong lai @i cic tinh B
G Urg Fd may lién lac Thanh Hoa va Quang Ninh I 260000000
10 Tai trd cha hioe sinh nghéo truging tidu hoc Bic Ha, Lo Cai | CLOHNC0D
Tai trgj cha hige sinh nghéo truting THES Khuang Thageg, THET
H Phan Siink Phizng, Ha Mo AU
12 Urg:hdy Qui kbuydn hge 5000000
13 'IH"T:hpq qua cho hoc sinh nghéa hoc gidi tal truteng 1idu hoc x3 Cal 00600
14 Hib Ty sy dipng nhi van héa thédin THAM ME B HVAN LANG 1000000
15 Tang 500 phin banh tung thu cha hoc sinh nghéa cic tinh 5000000
16 Tai tro hoc bdng cha khoa Du Beh, khoa Ludt, £H Hué 0000000
17 Tai trd chugng trinh khat wong kndi rghiép, blng sdng bam lang 330000000
15 Tai trg CT * Vinh quang YW, nhiing cang trinh thé ky* 330,000.000
) Tai trg khdc phuc thién tai 1 009 00,000
SHE churg fay Gng hd nogudi dan chiu thigs hal do 0 guét ving ~
‘ ndi phia Bac 131 Lai Chau v Ha Glang AR
2 Urvg el qu Chugt thidn tai Vigt Mam S00,000.000
v Cac hoat déng khic 5.852.000.000
| Ung b Bai ¥ cdu siéu t3i Thanh of Cudng Trj 1 500 000000
2 Ung b iy dung dén thi Mgé ba Bidng Loc 4 0000000000
3 'I'&ng qua naéy Thuong binh ligt 51 cho ngudi than can ba SHE 128,000,000
dip 27/7
Tang qué cho gia dink thuong bink B 5701 Tha Bink, Lai chiu,
b Ha Giang dip 27/7 200
5 Unag béd Quy an ninh quic phing 1.000.000
Téng I+ 1+11+1V+V 16.076.8560.000

Wa rvhigu hoat dhng Ong R ngay cdng, vat chit v mghia khac..
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3. TRACH NHIEM PO1 VGI MOI TRUONG

Ld mdt trong nhifng ngdn hdng cd quy mé Idén nhdt thi trudng Viét Nam, tién pheng thue hién
chid treiong cibo Ddng va nha nuide, SHE xde dinh chién ligc phdt trién bén vitng khéng chi cé tang
trugmyg tai chink hiéu qud, an todan cda chinh Ngdn hang ma con thuc hién tat tién bd va céng bdng
xd hii; khai thde hop I, sir dung tiét kiém tdl nguyén thién nhién, bdo vé v ndng cao duge chdt
lgng méi truding sdng.

3.1 Quén Iy ngudn nguyén vit liéu

SHE B Jon vi cung ip dich sy trang Bnh s i chind, ngdn haneg, vioving ngupdn var lidu chind cho qus
trinh kinh doanh chd yéu 1a gidy in, muc in, vén phing pham. Mhigu bién phap dugc SHE 50 dung nhdm
tidy kidm nguyen i gy, chng oy lao ddng, gidm thafu & nhidm mdl tuing nhu:

= Targ cuding phdt tri€n cac sim phim, dich wu Ong dung cong nghe hign dai, 8ng thai gidm thidu quy
trinky sif dyng gidy té neéim ra nham Sern d3én nhing tién ich cha khach hang, tiét kismn this glan xi by
giad dich, chi phi win phing pham, Cac sdn pham huy Sdng, cho vay, thanh wan, thée 43 dang va @
hudng 3n giao dich, phé duyét online, vi vy, 58 luong gidy t8, it muc,- céc cong ou lao déng khic
gidm dang ké qua ting ndm

- He thdmg trao déi théng tin dign of duoc ndng can, ma rdng 1 tng 58 chinh t8i cic chi nhdnh nhu Fop,

phding vln tuydn dygng qua cdu truydn hink, thi tuydn tryc iuwdn, phat hanh Ban tinva gpchi dign o,
gép phan quan reng glam thidu lugng gify 1 in nva ndng cao hidu sudr o déng.

« Téi sdrdung gidy 83 in 1 mat; Béng ky dinh midc s dung che timg phing’ban hang ndm; Phén koai vin
phéing phim theo cac dang cdp 1 1n, cdp theo 38 nghi hing thang, thes yéu ciu st dung bt thuding;
Thwea ddi va so sk visd s durg dinky ky,

- Bén cank dd, Mgdn hing kedn tdn thdng ndng cao nhdn thirg cla cn b tromg vilo in dn e lidu
nhdm gidm thigu ludng gidy in thia wa ting cuding trao d9i théng tin, cong van, bio cdo thing qua
email ndi bé, tai s dung céc vdn phang pham ol

3.2 Tiéw thu ndng lugng

Ay luganeg s durg cha g trinh haat Song kinh doanh i SHE chad wiu [a dign ndng cho visc thap sang,
duy tri hoat dong oia mdy tinh, didu kda nhigt 35, xing dau phuc phuc cho xe dua dom can bonhdn vién,.

SHB 35 thyse hide e kiden 16 da ndng lugng didn tidu thy cing chinh 1 bign phap gidm thidu chi phi kinh
cloanh thdng qua vide ang bi clc bdng dén i kidgm ndng lwomg, Fidu hba nhids 56 3Ep Ing ol tidu
chudn wé phit thii khi nha kinh va duoc bao duding lién tuc. Bén canh &3, viéc tidt kiém nang luong dudc
lanh dao va cic cén bd nhin vign nghigm tic thuc hign nhu tdt ciu dao dién khi ra wé, chi ¥ déng oba ra
wan d8 didu hda hoat ddng hibu qui, ba i chd ngdi hop Iy 98 68 kidm dign cho thadt bi chidu sing. .

Chi phixang diu duoc giao dinh midc va kidm tra Heh trinh oy thé 481 vl cic lnh dao don v thuing xuyén
ed hagt dbag di 13 bhng e o guan. Che hoat Jdng khde o phdi Fng ky trueds [ o wh thdi gian nhdm
dim bdo phuc vu duge t3 da cong viége coa can bd nhan vign ma van tiék kidm duge chi phi xéng didu va
hao mbn xe

3.3 Tiéu thu nudc

SHE 21 dyng nude chi ybu ding che hoat dang sink hoat cda win thé cin bd nhin vién v tod nha nhy
i Wdneg, v sinh, Lo i sn nha, cdng oy baooddng, va ndim rrong chi phd thusd tod nhd, Mude thdi sinh
hoat dugc dua wé mot noi tp trurg 3& b iy theo quy dinh cia Taa nha.
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3. TRACH NHIEM D61 V61 MOI TRUONG

Chi phl nudc wdng cho can bé, nhan vidn va 1€ khich do SHB chi tré v tinh than tiét kiém cao nhit nhu
e el wilra Al edng, s dung binh nude nhd trong cie cwde bop ndi bV cde cude hdi hop, tidp khich
bén ngodi, Mgan hang trang bi cic chai nude o dung tich nhé 98 trénh lamg phi.

2.4 Tudn thi phdp lugt vé bdo wé méi trudng

Moudn chidt thal ©b khd ndng gay hal cho mdl trudng tal SHE chi yéu |3 cac chdt thal ran théaing thudng
phdt sinh Tirhoat ddng van phéng nhu gify in hdng, bia carton, dyng <y van phéng pham khéing cbn s
duyng duge.... v nguin chat thal khi chi yéu dén tlrcic phuanag tién giao théng ra vao, luu théng qua rda
ki, Vivdy, SHE A5 b ol nhdn sy phig trdch wi medil tradmg va thss hidn cic phuang dnm bdo v mdl g,
Cang foke wé stk i rudng bein agodd Khu R vids doodng iy madi Trindng thad ngodi Gm nbidm [tinh
trong chi phi thug tod nhal v hoat $ang chinke

+  Don dep, [2u chill ndn nhd vé& sinh, bdn ciu, sinh, ciu thang, hanh lang, twing nha, ting hdm, . i tin

sudt khodng 1 tidng mot 13n d€ dadm bdo nhing khu vuc néy ludn ludn sach sé.

Trang bi nudie nla 1ay 138 khu wi ginh 38 ddm blo vide khi tring cho ngudi lao dong.
+ Bém bdo vibe cdp nude x4 bdn cdu vi nudc nia tay khu v sinh hoat ddng 1ot

+  Cudi gliy lam vide, nhan vign v sinh ciia tha nha 58 phan loai rdc thu gom 1t cd rdc trong thiing ra didm
Fap AT b prusde o tha nhd,

Cdng fde vé sinh, don dep bén rrong cac phong [&m vidc do bS phan hanh chind quan i ofa ngan hang

dam rnfigm woi cac hoat doag chinh:

« Daon dep cic thaing rdc g gidy in, Tal Tigu, bia carmon, b mge hidng, vd chai muds, vd hoa qud. ...
trong cac phang lam viéc, phéng hop, Tén sult don dep khodng 3 lin/ngay hodc hon tly theo lugng
khdi lugng rac thai

o« Chim sdc, ot tia cay cdnh trong cac khu, phong Bam vide oba tha nha dam bao twoi xanh d€ tranh bui
phit tén nhidu vaa kg khi,

+ Taicac tang ham, va trucc ciia kb nha lam vide, SHE B i nhan vign bdo we nhac nhd, yu cau cac
phuang tién giao thng 0 vaa tha nha tat mdy trudc khi vio cfng tHa nha & gidm khi thdiva tiéng dn
Hé thding quat théng gid tal ting ham l3p 4t theo ding tiéu chudn ddm bdo khéng khi théng thodnag.

Cac kg thudt thiing tin hién dai nhu ciu truyén hink, dign thogi, video duge Ong dung t6i da 98 18 chic cic

cude hop ndi bd, phdng van nhdn sy trén toan qudc nham gidm thigu thai gian di i cing nhw tn swdt s

dyng céc phuang tign may bay, tu xe, gdp phan gidm Ivang thai khi TOZ2 ra mdi trutng.

Bén canh 46, mdi can b ngan hang luan neu cao tinh than 1y gid gin, don dep wh sinh sach sé ban lam

wide cha chinh minh vl kb e xurg quanh; Tang cuting rao d8i 1i lid, cdng vin qua email ndi B nhdim

glarn thidu lugng gidy in thirs; 1 s dyng céc vin phing phém ci,

Wi v thuc chip hanh nghiém tic guy dinh phap ludt w8 bio va méi trudng, tromg sudt ching dudng hoat
didng, SHB khéng bi xf phat vi pham lin nac lién guan dén van dé mai téng
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4. HOAT DONG THI TRUONG VON XANH

Ngodi vige phdt trién hoat déng kinh doanh ngdn héng truyén théng, SHB rdt quan tdm, col trong
vigc phdt trién cde hoat déng ngdn hang - tin dung xanh, huidng dén sy phdt trién bén wimg.

mihdn this i hé thdng ngadn hang Sdng val ted nha e mat xich Trung gian cd tac dHng HEn mdi Trudng
thdng qua hoat $ong <la khich hing, SHE da xanh hda dbmg won ddu ws thdng qua vide hudng o
rgudn ke tai chinh vao nhdng fnkowae xanh nhu doanh nghiép Ong dung céng nghé cao, cic du én
rang higng 18 1, céng nghidp b 0, ndng nghid¢p ndng then, cac dif an thdy dn nhd vawia, sinh
khi, s by nusdic thidi, ric thal... nham tng din 1y trong tin dung xamh trang oo cau danh mye d3u ' tin
duna. gop phin thic ddy khich hang vay vdn chuydn d8i dy dnvd mye Sich s dung win vay sang ce
oy an than thién wai mai trudng:

- Mim 2018, SHE tidp tue chung tay chng cd aude phat ridn 35 thi xanh = thdng minh gép phan kikn
thu'c héa myc B8u co bdn clha thinh phd thing minh & gudn Iy hiéu qua ndng luong, gidm & nhiém,
tang cudng an ninh va nang cao chat lugng dich vy cung cip cho ngudd din khi chinh sich ching
khdng thié dap (mg nhu cde d8u tu Mat 53 du dn Suse SHEB tai trg nhim xay dung od 58 ba ting quan
bywd =0 Iy rac thai, nudc thal, phyc vu vige hinh thanh nén 34 thi thang minh nhw Cu d@n Rivera Park 530
Ghn, Khu 38 thi mdi Phid Cuting - Kign Giang, T hap dy an du lich va gidi ti CocoBay, Dy dn Evergreen
Cudin 7, TR HE Chi Minh, _,

= Trong nam, SHE déng thai nhin dugc hai khodn vay tircac dinhché tai dhinh kn cha Mga gdm 20 trigu
U0 kp han 5 nam 5 B wa 20 ingu EUR theo hgp ddng tin dyng khung w3i IBEC geip SHE of thém
ngur wdn trurg va dai ban 1ai g cha e dy dn <y dung < 54 hg ting coa Vige Marm, du an lign quan
dén doanh nghidp vita va nhd, ndng lugrg xanh.. ..

= Mam 2018, SHE J3 duge vinh danh & hang mge gidi thudng "Mgan hang HE tig Biu tu Cong ngh cao
cho Mang nghiép sach 2018 do Higp hai Mgan hang Vids Nam (VHEAY phéi hop wai Tip doén DO lidu
quic 18 106G 18 chic. Dy 13 gid thusdmg khich & nhing dang gép cla SHE cho cac diy dn ndng nghiép
cong nghe cao. Theo 33, ngin hang 33 33w tu dai han cho gin 20 dy n ndng nghiép cao cda cadc hi
ning din, td hop tic, hap tic x3, doanh nghiép, nhom khdi nghidp. .. wai tong midc dSuw nlén o hing
nighin ty déng. Bé&c biét, SHE dugc danh gid cao & su'chd dong, tich cuc lam vigo wai cac USMD, 53 néng
nghiép &8 tifp can vl tal trg cho cac didn tal ¢ dia phuang v mdc i sult cho vay ludn thdp hon tir
0.5 BN 1,5% 50 voi 150 sult uu 330 cho vay trong [inh vue néng nghiép ndng than thea quy Jink Bdrg
thii, Mgan hang lién tuc citién quy trinh cho vay, dongidn hda thd tuc, tAng cudng phai hop chit ché
vl chinh guydn dia phuong rrong vde cing thdo gb kb khan, vasdng mde oda nguedi din vl doanh
nghiép.

- £ng hanh cing Chidn luge phat tridn nang ugeg T o cba Viet Nam d8n ndon 2030 vai muyc tidu dat
ty 18 dign mdng sdn xudt i céc ngudn ndng ludng t4i tao (khéng bao gdm ngudn thuy dién 18n, wrava
thug dién tich nang) khodng M6 via nam 2020 va trén 10% vio nam 2030, 3HE olng 33 va Jang manh
tay rat win chao cdc du dn ndng lugng sachi/néng Iucng i tao. Theo d8, SHE duoc Tap ohi ABF trao gidi
thurdng "Mgdn hing T3 oo oy dn 0 nhdt 20718" wdi vidc cho vay [ai hal diyg dn; Dyt Sn Lo Sn thdng
mink = Higu gqud trong trayeén 130 dign” fgiai dogn 1) trj gid 65 trigu EUR v Dy an "Lud diégn hidu qud tai
cac thanh phad nhd v vita™ (giz doan 1 wa 2) tri gid 350 méu EUR do Chinh phil e t3: trg théng qua
Mogan hang Tai thadt i

SHB ludn kidm sodt an todn, bénving khl t3i oo cie du dn. Céc dy dn phdl Jép dng duos cic didu kign
khdt khe thea tilu chudn qudc 14 vh trang Audc v bdo vl mdi truting, Gt kitm ndng lugng, 1 ngudn
Wi vy, khi ddnh gid cac du an, 3HE dua vac bd oong cy dénh gid nl roomiGi truding x5 hai do MHNN phdi
hap val IFC ban hanh, Theo dd, v vido ra quyét dinh tfn dyng, 5HE 58 thudng bd sung trong hop dbng



viany wdne trach nhigemva cam k&t ola khdch hang trong wide i thign quan b ndl ro mdt truding =& hdl, midt

4 ]

ki Fagch Pand L.'-:_'ll:g v 1P (jiar i gl I||i|_':|_| i o e [ode $au ki i
hanh dng oda SHE 38 gid han trdch nhigm lién quan 3 mai rudng =3 hbi do cic giso dich giy ra. Ngod
ra, SHE hd trg cac chad dy dn bdng cich tuivan an oan ky thudt theo céc quy Elnkh ola ning 1al trg, b 1o

rigan A Tn B RTE T ||'r'_'||||:;

S S Chukimag trind S chint cackon, e chuang trinh daa teo, bag Bnh khodn vay.. .l mot s3edng

Ci £l Thé gidp nang Cac Tinh khd thi oda vigd 13i g ch o inh wiie xanks vl phat tign Dén vimg

Ehi ngén hang tang cudng guam by rdi re midd tnsdng trong hoat 4dng cdho vay =€ tac ddng e cho cac
doanin '|::;I' &1 ||._'|||r_,;- Ca FigU qua $an s Thise I'.\.!:\_.""-\::l ek o Tir A, ||._':|||_,; Ca0 rarda 1hione cia khdch
hang & tai chinh va dich wu ngan hang, céc van 48 v& bao vé mai trutneg, dim bdo an sinh =3 hdi, phat
trién bén ving. Sifu ndy s& gilp doanh nghiép, hd ndng thédn mé ring hoat ddng kinh.doanh, thic ddy
phat trién cac nigarsh mdeg Mg, Enb s ndng lugng i tady adng lugng higie gud te Vidl Mam Lh::'n::_,:-
thii két ndi cac doanh nghiép theo chudi gid tri tr khdu san xuwat, che bién d8n tiéw thy, xudt khiu; tao
thém cdeg an vigc lam cha ngudi lao Eng:

“r. N
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IX. TONG QUAN HOAT DONG
NGAN HANG VIET NAM NAM 2018

1. B8l cinh kinh t& trong va ngoal nuédc

Kinh t& theé gidi tang tnudng chdng lai trong béi cdnh canh trank chién luge gitia My va Trung Dudc gia
tang Thaang mai toan chu ting trudng chim han dy bio khi M thay 98 chidn luge chuydn sang dam
phin sorg phudng, chidn trarh tharomag mai MisTreng dien bién phoc tap va nhadu khd ndrg con tiép tec
kéo dai. Lam phdt toan ciu téng cao han nam 2017 do gid hang hda ndng lugng tang, d3c biét gia dau
binh quan ting roarh.Theo OFEC, IMF va WE, gid diu binh quan cia ndm 2018 udc khodng 69 USDyYthang,
t&ng 30% 5o wdi ndm 2017.Chink sach tién t& thdt chat tai M, Chau Auva Anh do ki vong lam phidt ting
cao. Do dé, tal nhiu nude mdi ndd va dang phdt tidn, cdc NHTW budc phai ting I31 sust, can thigp vao thi
truang tidn & nhim dng phd wai (i} lam phat cao fil ddng néi té mat gid manh v (i) rii ro déng vin déo
chiéu khi 131 sudt tai cdc nudc phét trién tang.

Kinh t& thé gidi nden 2019 dugc dyrbdo giam i hodc niidu nhdtchi duy 1l duige me téng nhu ndm 2018,
IMAF s bdo Jat 3,79 rong ki OECD dy bao 3nyg trudng Sat 3,.5%. Nhimg il i chi yéu 36 wdi kinh &
todan <au ndrm 2012 8 canh tranh chidn luec gida My - Trung Quce i mo rit vwan w3 khdng hedng coché
oy id i i 131 cAc nude mdk ndi, Xu hudng thdt chign chimh sach tidn 1@ Gidp tuc didn ra 131 chc nudc phat
tridn nhung thin trong va dié 43t hon Tai M, Fed e thé chi ting 15i suft thém 1 1n thay i 3 n nbu du
bio. Do de, dong USD duge du bdo ting khong nhiéu thim chi cé t3 chic du béo gidm.

0 treng nudc, trudc nhing bién dang phic tag cda finh hinh the gidl, nhat 1a chién tranh thuong mai, rdi
re trén thi trudng tai chink, fién 1 quic ©8, ching 12 da theo déd 37, chi 3dng o d&i séch phil hop, ki
P hidi héva cac chinh sach, tang khd nang thich tng cda ndn kinh 1 tao mdi trubmg v mé &n dinh cho
phit trién kinh 18 x& hid. Mdm 2018, téng trudng GDF dat 7.08%, 13 midc ting tnedng cao nhat 10 ndm trd
L3l day nhedr waod3dng luc chinh [d nganh chng nghidp oh bl chd 1o va ngank dich vig; rdngg, [ thine
530 ting trudng t0 Chi s lam phde (CP1) duige kidm sodt & rmde 3,54%. Mhdn 16 tée dang chi yéu dén
lar phat nam 2008 1 e phdm vis xang ddu: g thuc phim ting 6,67% so v Jiu ndm (3ong gdp 1,51
ditrrae); nhdm giao thdng ting 7,.3% so vdi du ndm (dong gop 068 didme). Can cln thuong mai hang
hea xudt sidu 7,2 by USD, 13 ndm oo gid trj wedt siéu [on nhat ti meoe dén nay, cao hon rdt nhigu midc xuat
sidu 2,1 by USD cda ndm 2017,

Tang tnsdng GOP ndm 2019 duge du bo gd kha ning dar M6 Ngodl ra, kinh 18 Viét Mam oo thé duoc hd
trg b cAC i 18 quéc 18 (1) hudrg Igi ol ou hudng dich chuyén san sl do téc dbng oba chién tranh
thuong mai v (i) trién vona 1l cic hiép dinh md nhu CPTPP v cic cac FTAs khac, Lam phét ndm 2019co
th chiu tdc dbng tiryéu 18 gid thue phdm v chi phi nguydn vt lidu ding cho sin xudt Tang trong thii
gaar qua, Tuy nhién, 3o b Khign OF Bing manh [ khoeg nhidu do gid hang héa thed gidi dy bae chi tirg
rehiz. CP1 benh qrudn niém 2019 khodng 4-5%. Xudt khiu hang hda ndm 2019 dikién dat khodng 256 tf USD,
tang khodng 7-8% o wdi nam 2018 nhip khdu hang hda di kidn dat khodng 261 oy LSD, 1ang khadng
10%: nhip sigu khodng 5 o USD, chiém dudi 3% tdng kim ngach wudt khiw

2. Hoat déng ngdn hang Vit Nam 2018

Madn hidng mhd i idp e thie il didu hank chiv sach tén od chd dng, linh hoat wh bogt 3dng
ngin hang higu qud, phdi kap chir ché v chinh sach tai khda va céc chimh sich khic, bda dim Sndinh
kinh 1 i rd va thidc 0y tang trudng kinh tf bén vimg. BEn cudl nam 2018, tdng tai s3n ke thdng TCTD
tang 1062% so vai cudi ndm 2017, Téng phuong tign thanh todn tng khadng 12,5% %0 wai cudi ndm
2017, Migudn win huy dong o TOKT va dan ou tang trudng dn dinh, wic tang 15% so v ndm 2017 (nam
2017 targ 146%) Tarwg trudng tin dyng dat 14%; 152 &3 thng tedng tin dung gidm ddn indm 2006 i
18,25%, 2017 |& 18.24%] trong khi tdc dd téng trudng GOF cii thign witng chdc, tuoing dng | 6,21%; 6,65
wi ndrm 2018 dat 7,08%; didu ndy cho thiy tin dung duee st dung hidu qud vi duge phin bd phi hop; tip
trung tin dung vaa sén xudt kinh doanh, cac inkowae rii no duwoc kiém sodt ohit ché. Du ng tin durg vao
lirh wuc bBat ddng s&n chiém khodng 16,6% t8ng tin dung oda todn hé theng. Du nd cho vay phuc vu 34
song chiém 18,5% tong du ng coa heé thang TCTD. Ty 8 ngudn vin rgén han sirdung cho vay tung va
dai han binh guan gidm xudng con 28,7% (ndm 201 7: 304% 1. Cac NHTM chd d6ng co cdu lai kirhan huy
4ng va cho vay 48 dap tng 9 1 vdn ngdn han cho vay trung dal han dudi 409 ti 1/1/2019, Rigng nhdm
4 NHTM kan o wan nha nuoc chidém 4% thi phan tai s3n, 48% thi phin huy dang, va 46% thi phan cho
way toan bé théng,
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Mir bang |3l sust dugc duy ti &n dinh trong béi canh 13 swdt thi trudng qudc 18 gla tang. Theo 44, Sy
hanhy 13 sust phad b owdi didn bl kinky o8 w7 d vl ido 18 o meng Tl il vi thanh khodn 3ip dng
nhu cdu thanh khodn cho TCTD, déu chinh gldm 131 sudt OMO i 5%/ndm xudng can 4,75%/ndm, gdp
phan giam chi phi van cho TCTDL MaT bang 130 sudt cho vay khoang 6-99%/nam «di ngan han, 3-11%nam
W Lrureg wa dddi han,

Céng tic od ciu lai he thdng cac TCTD gan wii k0 by ng x8u due tridn khai manh mé va dat duge két qus
tich oy, theo dung 16 trinh, ké hoach, ddm bao dn dinh, an toan, lanh manh hoat 39ng oda cic TCTDL Use
tinh 38 cudd thang 122018, 1aan hé théng cic tf chic tin dung 43 ad Iy duge 149,22 nghin tf ddng ng
xdu. Trong d, s dung du phdng ndi ro tin dung chiém 59,8%; thu ng vlr khdch hang chiém 33.2%; bin
phdt mai té sdn chidm 3%, cbn lal bdng cic hinh thic khac. Mt s NHTM 43 w3t todn toan bé ng xiu da
bian cho VAMC haic chil ding mua Lai cac khodn ng 3 bin cho VAMC 38 il 19, Ty 1 no xdu gidm nhe so
il cudi ndim 2007 & midc 24% [ndm 2017: 2 5%). Dy phéng rdi ro tin dung ting khodng 30,1% so vl cudi
ndrn BT, T B dir phdng i fo Tin dung 5o s neg xau bao cdo ci thidn Ma mifc 78,2% (nam 200 7; 65 4%,
T i v thi truing nigogi 1 Ge dinh, thang sud, NHNN tép tue mua ngoal 1 b sung dy tid ngoai bdi.

MWam 2018, k&t gua kirh doanh cda cac TCTD 1@&ng trudng khd quan, Lei nbudn sau thué ude ting khodng
409% 50 i ndm 2017 (ndm 2017 ting 52,3%). Cac chi tigu sinh 18 Hép tue duc: cai thisn, ROW us: dat 0,9%
{rdirm 2017 0,739, ROE wde dat 13,6% (ndm 2007: 11,22%).

Ti 1& an toan win 18 thidu (CAR) binh quan cda hé thing TCTD dugc ¢di thién. CAR todn hé thédng dat
12,14%, do v oy b tang 12,2%, trong khi wing 1é sdn ob ndi ro tang thip han (khodng 10.8%). Ty & vin
cdp 1/téng 1Al sdn ob hé =8 rii ro 13 B2% (ndm 2017 13 7,8%).

Wam 2019, dykién térg phucng tign thanh todn tang khodng 16% sowdi ndm 2018; Tin dung ting khodng
1 4%; Trong ndm 2019, NHNM fidp tuc diéu hanh theo phucng cham md réng tin dung di 350 wdi an toan,
higw qud. NHNM dim bdo myc tigu tap trung wan v cac finkowie sén oudt kinh doanh va cac Bnh o uu
fién, kigm sodt tin dung vao cic linh wue i o

Trong bdi canh kink té thé gidi ting rudng ching lai, rdi roonhiéy, kinh t#Viét Mam 2018 @3 ¢d nhiing cdi
thién tich cuic & cd goc A san wudt kinh doanh clng nhudn dinh kinh t8 i md, Tuy nhién, nén kinh 18 vin
chiia digng nhitu thach thac khi dn dinh kinh té chig bén vitng, Viee ky kfrcde hidp dinh thuang mai ng
do e hidu e md ra co bdi nhursg cing 13 4p lue Ién cho nhd nuds vi doanh nghigp trong vise tai oo ciu
cac thé ché kinh 18 ndng cao nang Iue cank tranh,

Ludt cdc td chic tin dung 2010 s0a $5i ob higu luc o ngéy 257172018 &3 t3c ddng nhidu dén nhin su cap
ca0 nganh ngan hang. Cac véu cdu tiing budc dip dng chudn mue i ro theo tiéu chuin quéc 18 Basel II,
Jilva cdc quy dinh clia MHMM w8 tudn thd cic ty B an toan, thanh kbodn, chinh sdch tin dung tir Thing o
36, Thidng tu 41, clng 13 Sang dén todn béd cbng tac quan 1 didu hanh trong nganh ngan hang, 3i héd
cac ngén hing phai od sy chudn bi ki ludng va todn dién d€ didp dng, ciing nhu hé théng quan i ndi bd
phi hap. (Ngudn: MFSC, G50, SBY),
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148 - B o thueg nidn 4118

DANH SACH CAC CHI NHANH CUA SHB
(B Ny 31/1.2/2018)

5TT Ténchinhanh

10

11

12

13

14

15

16

17

18

Trung tém kinh
doanh (Hgi sd)
Chi nhiinh Ha
Hoi

Chi nhénh
Thiing Long
Chi nhanh Ba
Binh

Chi nhanh
Hang Tréng
Chi nhanh Ham
Long

Chi nhanh
Hoan Kifm

Chi nhdnh Tay
Ha Mdd

Chi nhanh Tay
Mam Ha Mai
Chi nhénh Van
Phuc

Chi nhanh Han
Thuyén

Chi nhénh
Trung Héa
Mhan Chinh

Chi nhanh Ha
Bang

Chi nhanh Lo
Cai

Chi nhanh
Lang Son

Chi nhanh Vinh
Phic

Chi nhanh Bic
Hinh

Chi nhanh Kinh
Bac

Chi nhinh SHE
Hung Yén

Ea chi

=05 77 Tran Humd Bra - Quin Hedn Kidm
= TP Ha Nl

S0 49 Mepd Quydn, Phuang Hang Bai,
Cusdin Hodin Kigm, TR Ha Nai

5897 Mouydn Chi Thanh, phutneg Ling
Ha, crsiin Exing B, TR Ha M

545 21 Lang Ha, phudmeg Thanh Cang,
quan Ba Binb, TP, H3 MG

54 T1B Héng Trdng, phudng Hang Tromg,
gukan Heass B, HS Més

54867 Ham Long, phasing Hasg B,
quin Hodn Kidm, Ha M

24 40 phd Hang Gy, phuing Bang
Hisdn, Qudn Hodn Kidm, Ha Moi

Can dbch wu s 107, LA C, Khu D5, Hguaywén
Phang Sdc, phazing Dich Veng Hau,
QAU Gidy, Ha MG

54 U8 Bwding Hodmg Cudc Vigt, Fhubng
Magiia B%8, Crrdin C3u Gldy, TP Ha Néd

545 34 - 36 phd Lidy Gias, phautmg Cdng vi,
quan Ba Binhy, thanh phd Ha Mo

54 11 Han Thuyin, phudmg Pham Binh
Hd qudn Hal Ba Trung, Ha ki

Téng 1, Tha nha 1771, Khu &3 1hi Trung
Héa - Whan Chinh, phadng Treng Hba,
quedn Cau Gidy, TP Ha M

55 1818, duding Nguydn Khuyén,
Phutng Yan Qudn, Cuean Ha B8ng, Thanh
phd Ha Mék

Phd Ly Cong UEn, ngd 6, phudng Kim Tan,
TP Lao Cai, tinh Lac Cai

53 133 dudng Lé Lai, phuting Vinh Tral, TR
Lang Son, tinh Lang San

53 361 durdngy ME Linh, phaging Lign Bio,
TE Minky Y&n, tinh Winh Phic

Mg & phuring Bai Phic, think phd. B
sy, ifrvh Bac Mimh

Ensang Ly Thai T8, phudng Béng Ngan,
thi w4 Tid Son, tink BAc Mink

Exaang 196, thi tran Bdn Yén Mhan, huyén
MagF Hio, tinh Hung Yin

ENén thoai

(0G4} 30942 3388
(D24} G256 3666
(022 6 2769180
4] 3 8460135
(4] 29239 175

24) 3 9432 958

{04y 3825 BOXG f
(024) 3008 3054

(] 6 2690 530

02437552510
4] 3 752025

024) 3 6248 028

(24] 6 2R15158

[od)3 3516681

(027} 428G 556
(0205) 389 8222
021133 710145
(0223) I74636
(02223 743036

i) 342 88

(k) 3541 (944

() 6256 3618

M2d). 62T E167

{034) 3 7263 505

(02413 9289 262

{024) 3 5432 435

(k) 3825 BTA5

(06 2650 531

(0241 3 7563 1D

{024) 37262 235

{024) T 6248 025

f0) 62815 155

1024) 13546 513

D217 4359 96095

(0305: 389 8212

(02113 3 710 146

[O2XT) 384950

(022213742 244

[AE2 1} 3742 BBE



A it trién b viing -

5TT  Tén chi nhanh

9

20

2

23

25

a7

3

32

33

Chinhanh
CQudng Nink

Chi nhanh Hai
Phing

Chinhanh
Thanh Hba

Chinhanh
Nghé An

Chi nhanh Hud

Chinhanh SHE
Ba Ning

Chinhanh
Cudng Nam

Chinhéanh
Khanh Hoa

Chi nhanh Lam
Béng

Chi nhanh Gla
Lai

Chinhanh TP
Hé Chi Minh
Chinhanh 5ai
Gan

Chi nhanh Phi
Mhuan

Chi nhanh Binh
Dhucng

Chi mhdnh
Bdng Mal

Chi nhdnh
Viing Tau

Bia ehi

S5 488 Trdn Pha, phding Clm Thiny,
thanh phd Cam Fhd, tinh Cudng Ninh
T nha DG Toweer, 53 15 Trdn Phu,
phuidng Ludng Ehanh Thign, Gudn Ngé
Oudn, TR Hii Pnding

Trung tam thicirg mai Thanh Hida 56 27 -
39 Ewpding L& Loi, Phasting Lam 5on, Thanh
Fed Thankh Héa, Tink Thanh Hba
Chung cur Tecoo Toweer 55 215 dubng L&
Lati, Fweding L Loi, Thamby phéWinh, Tinh
Mghé An

58 28 duting Ly Thudng Kigt, phuding
Winth Minh, TR Hué, tinh Thita Thign Hué
55 205-207 Mouwyén Vian Linh, phusng
Harn Cucneg, quan Ha Chaw, Thanh phb
Era Mang

54 215 dubdng Phan Béi Chiw, phuang
Tan Thanh, thinh phd Tam By, tinh Qudng
Ham

11 Ly ThinhTan, F van Thank, TR Mha
Trang, Tinh Ehanh Hia, Vigt Mam

135-145 Phan Birh Phing. phudng 2, TR
B Lat, tinh Lam E458n0g.

L5 3¥ Hoang Viéin Thiy, phutmg Deén
Hang, thank phd TR Pleiku, Tinh Gia Lai
55 41-43-45 Pasteur, Phudng Mguydn Thii
Binh, Judn ‘1, TR HCK.

LA H3, Budng Hedng Cidu, phuimg &,
gjudn 4, TRHS Chi Minh

56 T2 Trdn Huy Ligu, phubng 12, quin
Fhvi Mhude, TR M3 Che Minky

L5 487, ki 01, phucng Pl Cudng, TR
This DU hST, Tinky Bink Duang,

L4 10-11, dudmig Mouyn A Qudc, KP B,
phuding Tia Plaang, TR Bién Hod, tinh
Bidng Hal

1263 Khu Taeng Tam Thuang mad, dusling
hauin Thii Hoc, phutng 7, Tp viing Taw,
Tinh Ba Aia Ving Thu

Biéen thoai

{0003} 3753 B2G

{0X25) 3652 664

(0237 385511

(J238) 3560368

(34} 3965688

(0736} 3584 50

(Q235) 3915868

(0258) 3528777
(0253 3512251
[0edh 3828333
[0y 3821 1112
{0Z8):3 G434 224
(2E]. 399F 1122

[DZ74} 3834 101

D251} 3871 665

[02G4) 357 TaT6

Fax

{0203) 3723 BSG

MIZ2E) 3652 650

W0237F) 3752555

W23E) 356 0399

(0234) 3008606

{0236) 3655 399

0235 2B15FT

{058 IB28TEH
{0263) 2512000
(0269)3828499

WOCEN 3833 0304
T2 3 0434 20
{08) 3967 1133

(0274) 2834 100

w251 BETT 670

10254) 3577684

1 100 DU lar
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M - i o thioeg niem M8

5TT Ténchinhanh

35

36

7

34

41

42

43

45

47

50

Chi nhénh Binh
Phuidc

Chi nhanh
Long An

Chi nhanh Can
Tho

Chi nhanh Kién
Giang

Chi nhdnh An
Glang

Mgan hang
THHH MTV Sai

Gon - Ha Ni
Carmpuchia

CN ciip Il Toul
Houk

Chi nhinh cdp
Il Por Senchey

Chi nhanh cip

Il Kampang
Thom

Chi nhanh edp
1l Kehru

Mgin hang
THHH 54i Gin
- Ha Mal Lo
Mgdn hang
THHH 54i Gén
- Ha Ni Lio,
Chi nhanh
Champasak;
Mgin hang
THHH 54i Gan
= Ha Mai Lao,
Chi nhankh
Savanakhet;
Chi nhénh Thai
Einh

Chi nhinh S6c
Trang

Chi nhanh Ninh
BEinh

Ba chi

2 F7 Tran Humneg B - Quin Hoan Kidm
= TP Ha Mg

S35 49 Mgd Quydn, Phuiing Hang Bai,
Cusdin Hodin Kigm, TR Ha Nai

5091 Moueyén Chi Thanh, phutng Ling
Ha, quadn Exdng B, TR Ha M

54 21 Lang Ha, phudng Thanh Cng,
quan Ba By, TR Ha MG

54 71B Hang Tréng, phuaing Hang Tréng,
quan Hodn Kidm, Ha Nét

55 67C Ham Long, phusting Hang B,
quan Hodn Kidm, Ha N&i

5440 phvd Hang Gidy, phuimg Edng
¥iusAn, Qudn Hoan KiBm, Ha N

Can dich vy 50 101, LA C Khu D5, Mguwén
Phong Sac, phawdng Cich Weng Hiu,
U Su Gy, Ha Moy

54 48 BEsting Hodng Cude Vigt, Phudng
Mghia B, Curdr-Chu Gidy, TP Ha M§

& 34 - 36 phd Lidu Gia, phutmg Cdng i
qiean Ba Binby, thanh phd Ha Mak

58 11 Han Thuyén, phudng Pham Einh
Hé&, quidn Hal Ba Trumg, Ha MAI

F.’i:‘):_:; 1, Thanka 1771, Khu £1ch 1] Trwing
Hiss = Nhidet Chinh, phasiing Treng Hos,
quidn Cau Gigy, TP Ha MG

55 16-18, dutng Mauyln Khupdn,
Phudng Yan Oudn, Duan Ha Bang, Thanh

e Ha NG,

Pher Ly Cong LUEn, ngd &, prhudng Kim Tan,
TR Laa Cad, tink Lao Cai

54 133 duimng L Lai, phutme Vinh Trai, TR
Lang %on, tinh Lamg Son

54 55 duding Tran Hung Dac, phidng

Eh:'ilﬁg Thiesdy, 1dinh p!‘.qﬁ Minh Binh, tink
Mirh Einh

ENén thoai

[024) 3942 3338

D24) 6236 3666

(022 6 2769180

4] 3 B8 135

(024) 3 9289175

(24) 3 9432 958

1024) 3825 8920 ¢
(024} 3923 3054

() 6 2590 530

024337552510

(024) 3 7262 025

(024) 36248 028

024) 6 2815 158

(024} 33516588

(020} 4359 DESG

(D205) 389 B222

(0025) 388K 542

Fax

(0:k4) 3941 (344

024y 6256 3615

[02d). & TR 167

{034) 3 7263 505

(02413 9289 262

(024) 35432 435

(024) 30258745

1024) 6 26590 53

{024y 37563 1.0

(024) 3 7262 235

(024) 3 6248 0F%

(02416 2815155

{0243 3546513

(D21} 4385 9605

(05 389 8212

DZ29) 38ED 543



A it frien D ing - Kien

5TT  Tén chi nhanh

51

5

51

55

&7

Gl

a2

K]

65

Chi nhanh
Tuyén Quang

Chi nhanh Thai
Mguyén

Chi nhénh Tién
Glang

Chi nhanh
Bang Thap

Chi nhanh Ca
Mau

Chinhnh
Quing Ngai

Chinhanh Ha
Mam

Chiinhdnh Ha
Tinh

Chi nhanh Binh
Binh

Chi nhanh Bk
Lik

Chi nhanh Tay
Ninh

Chi nhidnh Son
La

Chinhanh Mam
Binh
Chinhdnh Hai
Dwrang

Chi nhanh Binh
Thudn

Chi nhanh Vinh
Long

Bia ehi

50 138 Auritrny Mguydn Trad, 10 14, phuting
Tan Cwang, thank phd Tuyén Quang, tinh
Tuyen Ciiang

Trung tam thiang mal Cho Minh Cou, 56
2, Exatang Minh Clu, Phutng Phan Elnb
Fhvizng, Think ghd Thii Nguyén, Tink Thai
hguysn.

58 210, Mam Ky Bhai Mghta, phuing 7,
thanh phé M Tha, tinh Tién Glang.

55 193-155 Gy Hing Vuang, phasing
2, thanh phé Caa Lanh, tinh Béng Thép
55 1324, duiing Mguyln Tat Thank,
phiuisng 8, thanh phd Ca Mau, tinh Ca
LRET]

58 252-254-256 Butang HOng Vidang,
phugng Trdn Phvi, thanh pha Cudng
Kgai, tinh Cuang Mgal

PGl =05 PG - 06 Vimcom Shophouse
P Ly, Ening Bién Haa, Phudng Mink
i, Third P Phad Ly, Tink Ha Wi

54 52 Phan Eénh Phiing, Phwiding Nam Ha,
TP Ha Tinh, Tinh Ha Tinh

&5 Mal ¥udn Thudng, TP Cuy Nhon, Tinh
Firh Dirth

TaA Mouyin Tat Thanh, Prusdeng Ty An, TP
BT, tinh £r5% Lak

56 40% dudng 30 thdng 04, khu phd 1,
phuréng 1, Thanh phd Tay Ninh, tinh Ty
Minh,

58 375, duding Cha'van Thinh, Fhading
Chigng LS, TR San La, tinh Son La

Ba 18 hop khadi 1318 CL14- 24,2536 duding
Trdn Phi, TP Mam Binky, tink Bam Binh
L4 1 duding Thing Mhdr, Phuing Lé
Thiamh Mghi, TP HE# Duang, tinh Hai
Ducng

& 187 — 18% Ton Exic Thdng, Khu phd

7, Phustmy P Thin, TR Phan Thiét, Tink
Binh Thudn

Po01=05, PG 01-06 kivu nhi phd Shop-
house Vincom Vinh Long, dudng Fham
T Busdireg, phirbeey 4, TR Vinh Lo, tink
Windy Lang

Bién thoal

[D207) 3827 579

(308} 3655 SER

(0373} 3877 785

{0277} 353 4488

(ody 358250

(0255) 3739777

(0226) 2460905

{0239) 373766
(0256} 3636688
(0262) 369 7979

0276]
3050 905

(0212} 3 856 666

[0228) 380895

Q2304 IAI0GER

B4-2a20 3523 8E3

W207) 3827 588

W08 3750 BAG

W2T73) 3ETT 659

(0277 353 8744

0290) 3582543

W0255) 3739775

(0226) 2450011

{03239) 3668877

(0262) 357 6E7D

(0275) 3896 DA

0212 3 830 BAA

W1228) 363805

0220} 3EG0RTS

[34-257) 3323 799

100 U G
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X.BAO CAO TAI CHINH

Vidi ton chi hoat dong "Bl tac tin cdy, giai phap
phi hopva chién luoc kinh doanh luén déi madi,
SHB cam két s& mang lai gid tri |l ich cho khach
hang va su thinh vugng cho cac co déng - nha
dau tu.




Mgdin hang Thuong mai C& phin Sai Gon - Ha Nai
Bdo cac 1ai chinh hgp nhdr

Mgay 31 thang 12 nam 2018



MucCLUc

Trang
Thirg tin chung 4]
Bido cao cOa Ban Tdng Giam doc 113
Bdo cao kiém odn dé Bp 114
Bang can ddi k& todn hap nhit 1i&
Bao cho ki qud boat 3dng kinh doanh hgp nhit 121
B cao huu chuén 1in té hop nhdt 123

Thuwdt minh bdo céa tal chinh hop nhat 136



S - Pl oo thutrg nide M8

THONG TIN VE NGAN HANG

Gldy phep Hoat déng sb

0041/ MH-GP ngay 13 thang 11 nam 1993

iy pidn Hoal g duge Nodn hdrg Mg rude Vi Nam edip wd oo gid i
frong 50 nden k€ irngdy o

Gidy Ching nhan
Bing ky Kinh doanh s

1800278630 ngay 17 thing & ndm 2003

Gidy Ching nhidn Bang ke Kinh doank cka Mgan hirg da duge digu
chinh rhiéu Bn, va ldn d¥u chinh gan day nhdt vao noay 16 thing 5
mdrm 018,

Héi déng Quan tr (ing £ Quang Hign Chil tich
Cing Vi B Tidn Phé Chil tich
Cirig Nigudn Van L Thiisih widn
Ong Thai Cude Minh Thirh wién
Onig £ Quanig Huy Thimh vién
Oing Pham Céng Soan Thanh vién
Cing Trink Thanh Hai Thanh vién ddc ldp

Ban Kiém sodt Ong Pham Haa Binkh Truding ban
Ba Mguyén Thi Hoagt Phe ban
ing Nguysn Hiu Biic Thanh vién
Ba Pham Thj Bich Hang Thanh vién

Ba L& Thanh C3m Thanh vién



A it trién b viing - Kién 120 tuang

Ban Tong Gidm déc Ong Nguyln Van L& Téing Gidm ddc
v K& todn truimg Oirig Lé Bling Khoa Pyt T Girm dic
Cing Neuyin Huy Tai Py Tdhrg Giarn ddc
Ba Ngé Thu Ha Phid Tdrng Giam doc
Ba Minh Thi Lan Phuang Pho Tdng Gidm doc
Ba £&ng TS Loan Pht Tang Gidm dic
Oing Trin Mhit Nam Phd Tong Gidm dbc
{28 ngey 21/142019)
Ba Hoang Thi Mai Thio Pha Tang Gidm dbc
i ngdy 15712019
Ba Mod ThiVan K& tadm trudng
Nguisl dai dién Ong Nouyen Van L& Téing Gidm ddic
theo phap luat
Try sd ding ky 54 77 Trdm Hung B30, Dudn Hodm Kiém
Ha Mai, Vit Mam

Céng ty kidm todn

Cdng ty THHH KPMG
Wil arn

113






A it trién b viing - Kién 120 tuang

BAO CAO CUA BAN TONG GIAM DOC

Ban Téng Giam déc Ngdn hang Thuong mal Cb phin 531 Gan - Ha Néi ("Mgan hang”) trinh bay bdo cdo nay
sl bdo cdo thi chinh b nhdt dink kém olba Mgdn hing vl chccdng Ty con [gei chung [ "SHE™) dho nim
kit thic ngay 31 thang 12 nam 2018,

Ban Téng Gidm 35 Noan hang chiu trdch nhigm |3p va rinh bay trung thife va hap Iy bdo céo tai chinh
hiop nhat theo cde Chudn muc KE todn Vgt Nam, Che 3 KE todn Vi Nam dp dung cho cde TS chiie tin
dung do Mgdn hang Mha nude Viet Mam ban hanh va cic guy dinh phip Iy co lién quan dén vidc lip va
trink bay bao cdo tal chinh. Theo y kién cda BanTdng Gidm ddc Ngan hang:

{2} bdo céo 13l chinh hop nhat nay dugc trinh bay tirtrang 2 dén trang 82 43 phin dnh trung thuc wa haply
tink hinh tdi chinh hap nhdr cda SHE t ngiy 31 thang 12 ndm 2008, k81 gud hoa Bdng kink doanh
i [tu chuén tién té howo nhdt cda SHB cho ndm két thic cling ngay, phit hop wai cée Chudn muc Ké
todn Vidt Mam, Cheé dé K todn Viét Mam dp dung chao céc TS chic tin dung do Mgan hang Mhi nudc
Wiét Mam ban hanh va cic quy dinh phap Iy ¢ lién quan dén vigc [ap va trinh by bio cao tai chinh
cudl nam; ¥a

{b) tal ngay 13p bao cdo nay, khviing o Iy do gi A& Ban Tang Gidm ddc Mgan hing cha rdng SHE & khdng
thé thanh todn céc khodn ng phai wa khi 3&n han

Tai ngay 1ap bao céo nay, Ban Téng Giam dic Ngan hing 33 phé duyét phit hinh bdo co i chinh hop
nhdt dink kém,

Thay mat Ban Tdng Gidm dic

Ha N&i, ngay 20 thang 3 ndm 2019

115



11&

- Biocaothutrg rin 2018 .

BAO CAO KIEM TOAN DOC LAP

Kinh giii cde €4 dbng
Ngin hang Thuting mai €& phdn Sai Gan - Ha Moi

Ching téi di kidm todn bio cio tai chinh hop nhat dinh kém cia Mgan hang Thuong mai Cé phin Sai Gan
= Ha WM& ["Mgdn hiing™) va cdc cdng ty con (gei chung B “5HET), baa gdm bing cin J& ké todn hap nhdt
tai mgéy 31 thang 12 ndm 2018, bio cdo két qud hoat 3dng kinh doanh hop nhidt va béo cdo luu chuyén
tidhn 18 hap bt chio ndm BE Thic cing ngly v cbe thuwdt minh ki theo duge Ban Téng Gidm dc Ngan
héng phé duydt phat hanh ngly 20 thang 3 ndm 2019, Suge iinh bay T rrang 5 &n trang 83

Trach nhigm cha Ban Téng Gidm ddc

Ban Tang Gidm d&c Mgan hang chiu trach nhigm [3p v trink bay rung thac va hop ly bao cdo tai chinh
b nhat nay theo cic Chuan muc KE todn Vigt Mam, Che d Ké todn Viét Mam dp dung cho cac 18 chie
tin dung da Mgdn hang Nha mudc Vigt Mam ban hanh v cic quy dinh phap ¥ ©f ién quan 38n viec [Bp
wi trink biy bdo cdo thi chinh hiop nhat v chiw trich abigm v kidm sodt ndi bo ma Ban Tang Gidm d8c
whe dinh 13 cin thift 38 dim bio vide Bp bdo cdo thi chinh hap nhit khdng o sai sé1 trong yéu do gian
lan hay nhdm lan

Trach nehiém cla kiém todn vién

Tedeh niidrm coa ching i lh Sua ra v kidn vE bao cdo thi chinh hop nhdt ndy dya trén kB qud kidm todn
cOa ching thi. Chdng i da thue hidn cling vidc kidm todn theo cac Chudn mgc Kidm todn Vidr Mam. Céc
chuan mac nay veu cdu chong tei tudn thd chudn myova cdc quy dinh vé dao dic nghé nghigp va lip ke
hoach vt thiic hign cude kifm todn 48 dar duge surdam bio hop Iy vé vide lidu bio cdo tii chinh hop nhdr
cd chn sal 561 trong véu hay khing,

Cang vide kidm todn bao gdm vide thise hidn cdc tha tuc nham tha thap cac bang ching ki€ todn wé cic
56 [u vi cac thuyét minh trong bdo cdo ti chinh, Cac thad by dupe lua chon dua trén wét dodn oba kigm
todn vién, bao gfm danh gid ndi ro of sal sét ong yéu trong bio cdo ti chinh do gian [3n hodc nhdm Bn.
Fhi thiyic higncdc danh gid ni ro néy, kidm todn vign wem xét kidm sodt ndi bd cia Mgan hang lién quan tdi
wite Lip vh tinh bl bdo cdo i chink trung thue v bap b nhdim thidt ke cde this tue kidm todn phd hop
wai timh hinh thue 98, tuy nhién khéng nham megc dich dua ra ¢ kign v higu gua cla kigm sodt ndd bd oba
Mgin harg. Cong vidc kiém todn cOng bao gdm viéc dénh gid tinh thich hop oia cac chinh sach ké toan
duigc 4p dung va tinh hop K ola cic wdc tinh kE todn cia BanTing Glam dic, clng nhu danb gid vids trinh
by tdng thé bao clo tai chinh.

Chiing 1éi tin rang céc bang chiing kidm 1odn ma chiing il thu duige [ $&y &0 va thich hap lam casd cho
y kidn kidm todn cha chdng toi.

¥ kign cia kiém toan vién

Theo y kién cla chiing i, bdo c3a 13l chinh hap nhdt 38 phan dnh trung this va hgo by, teén o khia canh
trong yéu, tinh hinh tai chinh hap nhit oba Mgén hang Thuang mal Cf phin 53 Gan - Ha Méiva cic cong
Uy con i rdy 31 thang 12 ndm 2018, két qud hoat ddog kinh doand hap nhdt vl luu chusén tién o hop
rhit cho ndm két thic clng rgéy, phi hop wii cic Chudn muc KE todn Vit Mam, Ché dé K& todn Vigt Nam
ap dung cho cac Té chic tin dung do Ngéan hang Mha nudc Viet Mam ban kinh va cic quy dinh phip ¥ co
lidry queaan &0 visc [3p vl triinh béy bdo cao 1al chinh,
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Win d& cdn nhin manh

Chong e khémg dus ra ¢ kign ngoai o nhung ko ¢ ngussi doc dén Thuydt minh (2) cla bdo céo tai
chinh hgp nhdt oo 9 md 1 chinh sach kE todn ridng v ghi nhdn dy phdng checé khadn ida dong
tai chinh thuyc hién theo B9 &n “3ap nhap Mgan hang Thaong mai C& phan Mha Ha Néi vao Moan hang
Thuong mal 6 phin S Gon - Ha NGOl 2016 - 20207 (D& 4n7), B vl céc khodn wn dong i chinh, cha
yiu 1l Ngan hang Thuang mal C phin Mha Ha Né: ("HBET), Modn hang da dugc Mgdn hang Nha nude Vidt
Mam {*NHNMVNT cho phép dp dyng cdec chinh sdch b todn ridng trén oo s el gidi phap ol y ti chink
kién nghi trong £48 &n chinh sda, b3 sung 43 dugc Mgan hang Nha nude Viet Mam phé duyér ngay Bthang
11 ndm 2016, BSi wéi cac khodn tdn dong tai chinh nay, Mgan hang duoc phép phin bd dyu phang rdi o
theo K trinh dugs xac Jinh rong B6 4n,

Vin dé khic

Bio cdo tai chinh hop nhit cia SHE cho ndm kt thde ngay 31 thang 12 ndm 2017 duoc kiém toan bdi
mdt cong ty kiém todn khic. Trong béo cdo kiém todn ngay 6 thang 4 ndm 2018, cdng &y kiém todn nay
da dua ra v kidn chap nhan toan phan & cac bda cao tai chinh J6 va of Joan wan 3¢ can nhan manh lién
quan dén cic chinh sich riéng ap dyng cho cac khodn tén dong tai chinh.

=K

Bram Kuan Lam Trin Binh Vinh

Gldy Ching nihdn Exéng ky Hanh nghé Gidy Ching nhdn 48ng ky Hanh nghé
Kidrn Toddn 56 086 1-I018-007-1 Kim todn sd 0336201 8-007-1

Fivd Tdhng Gidm dic

Ha M, ngdy 201hiang 3 ndm 2019

17
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A thudkr nide M8

BANG CAN BOI KETOAN HOP NHAT
tai ngay 31 thang 12 ndm 2018

IN2018 NMA2017
Trigu WVND Trigu WYND
A TAISAN

I Tiém mit va vang 5 1.884.822 1.446.548
Il Tién gii tai Ngin hang Nha nudc 6 4328.739 3.742.659
i :h“:cﬂ vh cho vay céc 16 chic tin dyng 7 29.300.327 33,513,516
| Tién adi tai cic £ chide tin duna khic 29300327 27852510
* Chvay cdc 8 chac tin dung khic - 5454006
I Ching khodan kinh doanh & 655 1.050
1 Chigng khadr kinh doanh 1339 3889
2 Cw phéng ni ro chiing khodn kinh doanh {3.234) (2539
VGt ny e
Vi Cho vay khach hang 213.986.65.2 195.441.551
1 Cho vay khdch hang 0 216985337 193. 230 566
2 Cw phing nli re cho way khach hang 11 (3.002.229) [2.849.015)
Vil  Ching khodn diu tu 48.026.925 21.207 964
1 Chirg khedn @5 tu sin sang & ban 12 25793006 12,268 348
2 Chiing khodn dau ta gill d8n ngay dac han 12 24761139 10682862
3 Cour phiég nii i chirng khodn dau nr 13 (1927250 (1,743.248)
I Gép von, diu tw dai han 14 195.767 215465
4 £rau tur dai han khdc 201750 227250
5 Cws phing gldm gid dau tw dai han (5.983) (11.785)
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Thuét 31/12/2018 3122017

minh Trigu VND Trig VN

X Thi sdn 6 dinh 4. 792434 3.952.317
1 Tail sdr o dinh hiiu hinh 15 485,674 A25.434

a Mguyen qid I 140635 .07 1.43)
b Gid ¢ hoo mdn iy k£ [G54.561) (525,007
3 Tai san cd dinh vé hinh 16 4306750 3526893
a Nuyén gid 4544560 3738489
] (i trf hao man iy & (2375000 (21 .55
KNl Tai sdn Co khise 17 20,701 459 26352746
1 Cac khodn phai thu FA0EDE 13411455

2 CAC khadn 13, phi phai thu 9117746 Fea5.903

4 Tai s Ca khic 4256033 5395762

Cac khoan dyf phing rl ro cho cdc tai sdn

€6 nél bang khic (653.216) (410374

TONG TAI SAN 323.276.,008  286.010,081
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S Pl panpt: 207
Trigu VMND Trigu VHD
B NOPHAITRA VA VAN CHO SO HUU
NJ PHAI TRA
Cac khodn mg Chinh phi va Ngan hang
I Mha nudc 18 12211.237 2.738.343
" :héz:gﬁvkﬁrﬁctﬁﬂhﬁctfndgng 18 44,933,780 53,000,419
1 Tidr gl coa cac vl chig tin dyng ke 31.352.143 33.297.858
z Way cde th chue tin dyng ke 13.581 606 19.702.561
1] Tién gui cua khach hang 20 225224141 194,889,770
Vidn tai trg, Uy thac dau tu, cho vay td
W chifc tin ding chiu rii ro 21 1.473.711 1.064.161
Wi Phit hanh gidy té oo gid 22 16.721.736 14.967.269
Wil Cac khoan no khac 23 6.378.862 4.538.899
1 Cac khoan Iai, phi phdi tra 5,294,909 4.103.201
E] Cac khodn phai tra va cong ng khdc 10831553 535658
TONG NO PHAITRA 306.943.476  271.218.861

vaMN CHU SO HOU
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Thuyét 31/12/2018 31/12/2017

minh Trigu YMND Trigu WND

VIl Vén v cic quy 24 16.332.532 14,681,220
1 Wén 12132617 11.293.347
a Vil dhdu i 12,096 167 11196897
€ Thitg durve o phdin 101,716 101716
d C8 phidu quy (52600 (5260
2 Cacquycdatd chic tin dung | 467.001 1 220,358
3 Chénhléch ty gid hé dodl (5.891) -
5  Lgi nhudn chia phin phdi 2738605 2177515
TONG VON CHU SGHTU 16.332.532 14.691.220
TONG NG PHAI TRA VA VON cHO 58 S

HOU
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M- Biocic thutrg riin 2018, .

CAC CHITIEU NGOAI BANG CAN BOI KE
TOAN

Thuyét 32018

minh Trigu VND

I
Trieu VND

[ NGHIA VU NOTIEM AN

1 Bdo lanh vay win 16.208 | 73955
2 Cam két giae dich hii dodi 32200971 51133048
Cam Kt mua ngoai t8.od ki han 249418 I.33qa02
Cam k&t bdn ngoal t od ki hn 1855 I.723% 760
Cam k&t gigo dich hodn ddi 31168032 45054586
4 Cam ket trong nghidp v LAC 14117545 14695470
5 Bio linh khac 40465 228 23017044

Ngéy 20 thing 3 ném 2019

Mguii lap Nguai kiém sodt

/ /

Nguyén Thi Lién Ngé ThiVin
Truremg phling k& todn K todn trudng
Tang g

Mo Thu Ha
Fhd Tang Gidm J5¢



BAO CAD KET QUA HOAT BONG KINH DOANH HOP NHAT CHO NAM
kBt thiic ngay 31 thang 12 ndm 2018

Thia réng B3l v cdc khodn thu nhap tuong

208

Triau WD

2007
Triéu VND
[Phan loai lail

1 e 22541.366 18220214
2 Chi phi l3i wa cac chi phi tugrg B (1708546 (13423554
| Thu nhap 15i thudn 26 5.555.902 4.7%6.660
3 Thu rhap 1 hoat ddng dich v 2220989 1526070
4 Chi phi boat déng dich wu (ROS0aT) (55.305)
N Laithudn tir hoat déng dich vu 27 713.942 1.456.865
" ii '::u:; tir hoat déng kinh doanh 35 o Sz
W :ﬁq:“huhin i miua ban ching khodn kinkh ) (5.188)
v :.j] thudn tirmiua ban chiing khodn dau 25 ST A8 Y050
5 T rédgip wlr hogn Adng khidc 251,134 359078
fi Chi phi hogt déng khac (121.073) 2232 AB6)
VI L&i thudin ti hoat ddng khac 30 130.061 137.492
VIl Thu nhip tif gop vdn, mua oé phin 2.202 2816
Vil Chi phi hoat dang N (3.222.791) (2.629.858)
Lai nhudn thudn tf hoat 3gng kinh
X  doanh trugc chi phi du phéng rii ro tin 3.518.944 3.814.084
dyng
b4 Chi phi du phéing il ro tin dung (1.425.091) (1.B88.773)

14
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T|'|u:|'|:-l 2018 e 2017
minh Triéu VND ekl
. (Phan loal lai)
Xl Tang loi nhuin trudc thué 2093853 1.925.311
Chi phi thus thu nhap d h nghign hié
¥ ﬁh':h” R e A e 32 (421.534) (386.183)
¥l Chi phithué thu nhip doanh nghiép 32 [421.534) [386.183)
kA Lai nhudn sau thué 1672319 1.539.128
"Phdm b
e . : 16423 1. 1
Leii nhudn sau thué coa Ngan hang” cheh AT
"Lal cor bdn trén of phidu (VND/cd
kAT 33 1.390 1.279
phiéu} (didu chinh lai)®
Ngézy 20 theng 3 ndm 2019
Mgudi 13p
Mguyén Thi Lién Mgé Thi Vin Mgd Thu Hi Mguydn Vin Lé
Truthng phding ki rodn K& todn trudng Phi Tang Gidm Jac Tarig Gidem ddc

Téng hap
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BAO CAD LUU CHUYEN TIEN TE HOP NHAT CHO NAM
két thiic ngay 31 thang 12 ndm 2018 [phuong phip truc tién)

1 100 DU lar

2018 2017
Trigu WND Tridwu VMO
LU CHUYEN TIEN TUS
HOAT BONG KINH DOANH
H . | [
¢ Thw nbidp 150 vd cde khoan thu nhdp twang i nhiin 31 451 719 18142 807
duoc
2 Chni phi 13i va cac chi phi tuong wda oa ([ CAAT TR (12551 5200
3 Thid nhip 1 hoat ddng dich wi nhdn Juge 03875 1465529
Chenh Bch 56 tidn thisg tha wr heat &hng kinh doanh
4 o i v chiliivg khodn A3RE00 412390
5 Thu nhap khic 68722 155853
g “Ei"lfhu_i.:é{ khaar net Fa Jue i by bl Jap bang 61339 16813
NgUdm i o
) Tidm chi trd cha nhan vién va hoat dong qudn iy (3.122.638) {2.771257)
g Tidm thed thu nhip thus ndp trang nam (377831} (268 304)
LUU CHUYEN TIEN THUAN TU HOAT BONG KINH
DOANH TRUGC NHONG THAY BO1 VE TAI SAN 3.249.548 4.602.910
VA MO HOAT BONG
Mhimg thay d8i vé thi san hoat ddng
3 Gidm n:at_ khadn tidn gus v cho vay cac th chc tin £ 106,549 2155857
dung khac
10 Témg cdc khodn vé kinh doanh chidng khodn (27.002.935) (3.009463)
i3 GidmtEng) cac cdneg o i chink phadi sinh v o 1 8037 (91 687)

san 1ai chinh khac

135
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cie thutmg rién 21118 . _________________________________________*

2017
Trigu YND
12 Tang <ac khoan cho way khach Rang [1BA0E315) [35214.3749)
13 Gimngudn dy phang 38 bl ddp odn thar (731.038) (236877}
14 CiEmyTtang) khdac wé tai san hoat dong 5672935 (H156:232)
Mhiing thay d5i vé no hoat déng
15 Tang cac khoan ng Chink phi va MHMNMWN 9452804 185523
15 Eiia.}cm}ﬂ.}ng tién g, tide vay i 16 chie tin dyng (5 066 300 19 E90 58T
17 Tang tién gii cha khdch hang 30334371 FE313552
18 Tang phit hinh gily tico gid 1.754.467 1,159,554
e ::‘-ndguﬁ ;ﬁ' :ri L':; thée ddu g cha vay ma td chiie o Sl
21 TangTgidm) khdc wé ng hoat ddng 514.213 [363.4BT)
i ;téuﬁ;m“uvéunﬂmnuﬁumumwwﬁmnu T S
LU CHUYEN TIEN TU HOAT BONG BAU TU
1 Muasém tal sén cé dinh (172.681) (117.245)
F 4 Tiém thu tif thanh Iy, nhugng ban tai san ¢d dinh 1.762 187.214
7 Tién chi ddu tu, gdp vin viao cic don vi khac - {(12.857)
-] Tién thu diu tu, gép vin vao cic don vi khac 13.363 15.0400
5 Tindiing odptadiinn e 2200 amie
i LU CHUYEN TIEN THUAN TUF HOAT BONG BAU i553%4) S5

TU




2018 2017
Trigu WND Tridwu VMO
HOAT BONG BAU TU

LUU CHUYEN TIEN TU HOAT BONG TAI CHINH
4 Lot trd cho od dang, koi nhudn da chia (5TE) (3309
" gll.luf‘uu‘n‘:’u TIEN THUAN TIf HOAT BONG TAI (578) (i)
W LUUCHUYEN TIEN THUAN TRONG NAM 1.917.714 6.706.570
u :E: VA CAC KHOAN TUONG BUCNG TIEN DAL S P
Vi TIEN VA CAC KHOAN TUONG BUCNG TIEN CUGI —— —

NAM (THUYET MINH 34)

Naéy 20 théng 3 nim 2019

Moudi lap Mguti kiém soat

Mguydn Thi Lién Mgd Thi Vin Ngé Thu Ha Hguydn Vin L&
Trudng phang ke todn KiE todr trutding Phid Tang Gidm dde Tt Gichn e

Téng hop
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THUYET MINH BAO CAO TAI CHINH HGP NHAT CHO NAM
kit thiic ngdy 31 thing 12 ndm 2018

Cac thuyét minh nay 14 bé phin hop thinh va cdn duge doc ddng thid véi bio cio tai chinh hgp
nhét dink kém,

1. 80N V| BAO CAO

a) Thanh lip vi hoat déng
Mgdn hing Thuang mai C8 phdn S8 Gan - H NG (MNgan hang?) 1 mat ngdn hdng thuong mai of phin
duoc thanh lap va dang ky tai Vst Nam.

Mgdn hang duge thanh Lap theo Gidy phép hoat Shng ngan kang 6 0041MH-GP do Ngan hang Mha nuac
VIEE Nam ("NHNMVMT CIp ngdy 13 thang 13 nam 1993 vis tén goi ban ddu [ MNgsn hing Thuang mai C6
phidn Néng thin Mhon Al Ngan hang dugc ddi tén thanh Mgan hang Thuong mal 8 phin Sa Gan - Ha
Mhi thed Dyt dinh 56 178408 MHNMN <08 Thing G6c MENNYR ngly 17 thang 3 ndm 2005 Ngan hang
@3 sip nhap thanh céng Mogdn hing TMCP Nha Ha Mai (HBET vi Cang ty Tai chinh C8 phan Vinaconex
-Viertel ["WFT) wiang Ung vho cA ndan 2012 i 2017 theo dé 4n tai co i hé thidng ©d chic tin dyng &
Vit Parm,

Hin nay, Modn hing Jang kot $dng theo Gilly ching nhdn ding ky kinh doarsh s6 1800278630 cha 54
K& hoach va Bau o Thinh phé Ha Méi, duge didu chinh lan thit 26 veo ngay 16 thang 5 ndm 20718,

Cdc hoat dong chinh cda Ngan hang bao gdm huy dbng va nhan tén gl ngdn, trung v dai han tir cac
3 chifc va cd nhan; cung cap tin dung mgén, trung va dai han dua mén tinh chat va khd ndng cung Ong
mguan vin cla Ngan-hang; thake hign cac nghiép v thanh todn va ngan quy va cac dich v ngdn hang
khie duge NHNMYN cho phép: thuc hign gap wn, rua of phdn, Ao 1 i phidu va Kink doanh rgoa e
th=o quy dinh ola phap luat.

b] Bia diém va mang ludi hoat déng

Hdi 5d chinh oda Mgan hang d3t tai 55 77 Tran Hung Sao, Qudn Hodn Kidm, Ha Mo Tai ngay 31 thang 12
nam 2018, Mgan hang cd mdt (1) Héd s& chind, ném miuc tam (58) chi nharth, mdt trdm chin muai sao
(195} phéng giao dich (ngay 31 thdng 12 nam 2017 1 HS sdchinh, 53 chi nhanh wa 179 phdng giae dich),

cj Cong ty con
Tai gy 31 thang 12 ndm 2018, Mgdn hang b bdn (2) cdng ry can nbad sau (31 thdng 12 ndm 20017 ban

(4} cdng v conl;

Linh wuic Ty 18 5.0 i

Ti : .
n odng Ty hioat dang cua Mgan hang

‘Cong ty THHH MTV Quidn ¥ N v Khal thic Tsisdn Qudin I ngr v khai thic

NH TMCP 53 Gisn - Hi M ("5HB AMC) Kai sdn Do

f;:g Eﬁ;”'ﬁ":’gg;m"h B g e ol Tai chinfyhgan hang 100

g:'? Fuareg THHH MTY S50 Gdn- Hi Mési Lag {"5HB Tai chinkv Ngén hang e

Mgan hiirg THHH MTV S Gan - Ha Nl N g

Campuchia ("SHB Campuchia’) Tai chinkhy Mgan hang 1R
d) Téng 56 nhan vién

Tai ngay 31 thang 12 ndm 2018, SHB o6 7.546 nhan vién (31/12/2017: 6,186 nhin vién).
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2. COSOLAP BAO CAOD TAI CHINH HOP NHAT

[a) Tuyén b vé tudn thi

Bio cio tii chinh hop nhit dugc [&p theo céc Chudn muc K& todn Vidt Nam, Ché dé K8 rodn Viét Nam dp
digng cho cic Té chic tin dung do NHNMWN ban hink v cdc quy dinh phip Iy od lidn quan d&n vidc pva
trink by bdo cdo til chinh, Cac chisdn muc wa quy dinh phép I ndy oo the khiac blét trén mdt 55 khia canh
trong yeU o vdi cie Chudn myc Bdo cdo Tai chinh Qude 16 cOng nha cie nguadn tic va cac chudn muc
k3 todn dude thia rhdn rorg 1&8i 0 cac quac gia khdc Do do, bio cao i chinh bop nhat dink kém khdng
rih&m mwuc dich phan dnh finh kinh tai chinh, kit gua hoat ddng kinh doanh va céc ludng luu chuyén én
T 0 SHE theo Cac nguyvén tac va Thieg ¥ ke todn dugc thia nhan hng rds & cdc nics va clc guysn i
phdr khde ngoai pham i Viet Mam, Hon nia, vigc su dumg cde baa cao ndy khang nbdm danh cha nhing
dai tugng s dyng khang duoc biét we cac mguyén tac, thid o va thing 18 ke todn cia viés Mam dp dung
cho cac Té chiic tin dung.

(b} Co's&r do ludng
Bao cdo taichinh hoo nhat, ngoai trilr béo cdo luu chuyén tidn 18 hoo nhat, ucc Bip trén oo sd ddn tich
theo nguyén tic gid gdc. Bao cdo luu chuydn tidn 1 hap nhdt dugc Bp theo phuong phap e tiép,

() Ky k& todn
Far ke todn ndm coa SHE [ o ngay 1 ehdng 1 &8n ngay 31 thdng 12,

(d) Brom vi tién té ke todn
Ban v tién i ké todn ol SHE 13 Ddog Vier Mam {"WNET), Bdo cac 1ai chinh hap nhar ndy dugs [p va trink
brény bding Edng Vigt Mam (WHO, v dugc Bm trdn dén hang rigu ddng gan nhat Ctrigu YNO7,

3. AP DUNG CAC HUONG DAN KE TOAN MG

Thing tu s 22/2017/TT-NHNN

Mgay 28 thdng 12 ndm 2017, Mgdn hang Mha nude ban hanh Théng T sd 227201 7/ TT-MHNN (" Théng w227 sia
A4, bd sung md 58 didu cha HE thdng il khodn b8 wén céo of chide in dung banhanh kém thea Cuyst dinb
o0 79 2004/ E=-MHMNM ngy 29447 200 vl Thé GO budocdo tai chinh 8 voi cic 1 chie tin dung ban hanh kém
theo Quyst fEnh 55 162007 A08-MNHNN ngay 182007 cla Thing d&c Mgan hang Mha nudc Thang tw 22 cb
hiéa by thi hanh o ngay 1 thang 4 mam 2018

Whing thay d8 quan trong trorsg chinh sdch kS todn cla SHE Bén quan 98n viec 4p dung Thang tu 22 duge
e By Urgang Thu@t eninky &[], B&n caoh S8, cdah trinky by bido oo 1 Chinh hop nhdt ola Ngdn bdog b méd
58 thay 0 heo m3u bidu mdi cia Thang o 22,

Thang tu sd 16/2018/TT-BTC

Mgay 7 thang 2 ndm 2018, B Tai chinh ban hinh Thang tu s& 16/2018/TT-8TC do B4 Tai chinh ban hanh ngay
T ihdng 2 ndrm 2018 hudmg din mdn s Giu v o G 1ai chinh 851 vdi 1 chiis tin dung, chi nhanh ngan harg
nude ngodi {TThng tu 167 Thdng o 16 ob hidw luc thi hanh i ngay 26 thang 3 ndm 2018 va thay the Théng
Q520 A TT-BTC do B Tai chinb Ban harh ngay 9 thang 1 ndm 2013,

Whimg thay 351 quan trong trong chinh sdch ke todn oda Mgén hang Bén quan dén vigc dp dung Thang w16 va
cac anh hudng dén bdo cda tal chinh hop ahdt oda Modn hang Suoc rinh by irang ThuneSt mink div)
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4. TOMTAT CAC CHINH SACH KETOAN CHU YEU

Sau ddy [& nhiing chinh s&ch ké todn chi wéu duige SHB ap dung trong vids [ap bio cao i3l chinh hgp nhat
(T

{a) Ca =& hap nhit

{i] Cang ty con

Cang ty con |4 cdc don i chiu sy kidm soét cha SHE. Bao céo tai chinh ola céng &y con duoc bao gdm
trong bdo cia thi chinh hop nhit ké w ngly kidm sodt bt d8u ob hidu e cho 181 ngdy quydn kifm soat
cham dilt,

tii) Cde giao dich loal trit khi hep nhét

Cac giac dich v sédu vong odi bd SHE v cdc khodn thu nhdp v ohi phi chua thige bidn i cde giso dich
redi bd ducic Togi trir khi Bp bio céo tai chinh hop nhat Cic chinh sich k8 todn oba cdc cdng by con cling
duoc didu chinh khi cdn thidt nhim ddm bio tinh nhét quan wai cac chinh sdch k& todn duge SHE ép dung.

{b] Ngoai té

Cde giao dich bdng ngoai té

Truidc ngdy | thdng 4 ndm 2018

Tat ca& cac nghidp vy phat sinh dugc hach todn theo nguweén té. Cac khodn muc tién 18 oo g ngoai @
dugc quy 3di sang YND theo o gia &p dung taé ngéy kat thic ky ké todn, cAc khodnmuc phi tién 0é ob gdc
rgoai 18 duge quy A ra WND theo tf gia tai ngay phit sinh nghidp w,

Cac giao dich lidn quan d&n thu nhapdchi phi bang ngoal 1 dugc quy ddi sang WYND theo tf gid tai ngéy
phét sinh gizo dich

Tir ngdy | thang 4 ndm 2078

T c& cac mghifp vy phat sinh Suige hach toan theo ngudén tf, Cic khadn muc thn 18 cd g ngogi @
duoe quy ddi sang YWD theo v gia binh guin mua va ban chuyén khodn giao ngay tai thai diém cudi ngay
lam vidc cudi cing oba ky ka todn, cic khodn muc phi tién té ob gfc ngoai 18 dugc guy dbi ra WHD theo
i i 12l ngdy phit sinh nghidpag

Cac giao dich lién guan dén thu nhapschi phi bdng ngogi 1é dudc quy d5i sang WMD theo tf gid binh quan
mua va ban chuyén khodn giao ngay 1ai ngéy phat sinh giac dich.

Widc thay ddi chink sich k& todn néu trén dugs Ap dung phi bdi 18 va khéng of dnh hudng frong vBu tai
o cac 1ai chinh hgp nhat cda SHE

{€) Chinh séch ké toan riéng vé ghi nhin du phing cho cic khodn tén dong tai chinh thue hién
theo D€ &n Sap nhap HBB vao SHE 2016- 2020

EMG v cdc kvodn te doneg a8 chimh, chd véu ng HEE, Mada hing &5 Jue MHNNWN cho phép dp dung cac
chink sdch k& todn riéng trén oo s3 cac gidi phap =0 v 13i chinh kién nghj rong £@ an Sap nhap HBB vao
SHB chimh s, bd sung cho gizi doan 3016 - 3020 BE 3m7). Cac khodn tdn dong nay baa gdm:

v khodn du ng cho vay 1dn dong clda HEB { Thuwst minh 40 va 11} we

« trdil phid clia Cong ry TRMHH MTV Qudn i tdi sdn o cde 18 chiic tin dung Vit Nam ("VAMCT {Thuydt minh
Al we 135
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« e khodn gop vdn, mua of phdn kénr hidu gud coa HBE (Thuyst mirh 4ihl 14061E
« e kFrode pinad e kb 2850 0 g khodin Oy thde ddu tu e HEE (Thuwdt mimb 4in) wd 171

£3651 wdi cd khadn 1n dong tai chinh ndy, cho mdi ndm L ndm 2016 dén ndm 2024, Ngdn hang ghi nhdn
mat khodn dy phang i roowdi gid i & nhat bing v gid trj duoc xac dinh tai Cong vin 56 BS6MNHNMN-
TTGSMHNM M ngay & thang 11 ndm 2016 (*Chng van 8567 w8 vigc phé duyét £ an.

Mg ra, B5i vl cic khodn du ng thuée Tap dodn Cang nghiép Tau thdy Vist Mam ("Vinashin (duge 48 tén
thanh Téng Cong ty Cong nighiép Tau thiny-"SBICT, mat 55 cong ty thanh vién thudc SEIC va cac don vi trutc
day thudc SBIC 44 chuyén sang Tap doan Ddu khivigo Mam (PN, va Tng Cdng ty Hang hal Vist Mam ("Vina-
lirmes™), bae gden cic khodn du ne A3 duge hodn 8 (ThuyEt mink ${) vl Thuwst mink 110 vi che khodn du
no chua duce hodn dai (Thuyat minh 4(n) va Thuyst minh 1 74, theo Cong van 856, dy phang trich lip cho
cac khadn ng ndy dugc phan bé trong vong 10 ndm, tl ndm 2014 dén ndm 2024, theo chap thudn 1ai Cong
Wil 50 SEWMHMN-TTGSMHNM ngdy 17 théng 10 narm 2014,

[d) Tién vk cae khodn tuong dudng tién

Tidn va cac khodn tuong duong tén bao gdm tién mir, vang, tén gl tal NHMRNVN, tién gt ral cic 1d chifc
tin dung khic odb khd nang chuyln 36 di ding thinh mét luang tidgn nhdt dinh, khdng ob ahidu mi o v
thay dai gid b, va dudc ndm gild vwai muc dich dap Ung cac cam két thanh toan rgdn han hon 13 d8 dau
hay cho cédc muc dich khac.

Wang dugc dénh gid lal tal thid didm 1&p bdo céo tal chinh hap nhat vl chénh Bch do dénh gia lai duoc ghi
nhan vso bao cho kEn qud hoat Bdng kinh doanh hgp nhdt,

{e) Tién g wa cho vay cac td chac tin dung khic
Tiém g tal cac té chac tin dung khac, wirtién gl thanh todn, & tén gl 1al cdc 18 chiic tin dyng khac o
ky han ode khdng qud ba thdng

Tifn qii va cho vay cdc 1 chiic tin dyung khdc duge phin dnh theo s8 du gibc o di dy phéng i ro tin
dyng.

Wibe phan loal i ro tin dyng a46i v cac khadn tén g va cho vay cac 1 chidc tin dung khac va trich lap
diy phiing twong dng duge thut hidn theo quy dinh 198 Thdng 1w 55 02/201 HTT-NHNN do NHNNVM ban
hanh ngay 21 thing 1 ndm 2013 quy dinh w& viéc phan loai cic tai sén o, mac trich, phuang phap trich
13p dyf phang ri ro va vide st dung du phing & sl b il ro trong hoat déng ca cac t6 chic tin dung va
chinhdnh ngdn hng nude ngodiCThdng w27 wa Thdng 56 09201 4 TT-NHNM do NHMRNVH Ban hank
ngay 18 thang 3 ndm 2014 vié viéc sda doiva bd sung mét 56 didu coa Thing td02 (Thdng tu 097 ¢ hidgu
Iuc thi hanh tif ngay 1 thing & ndm 2014. Theo dé, SHE trich l3p dyf phiéng cu thé cho cac khodn tién gdi
va cho vay cac 1 chac tin dyung khac theo phuong phap ndu tal thuyds mink 4(j),

Theo Thing b 02, SHE khdng phd trich [ap du phang chung 450 w5 céc khodn 580 gli va cho vay cic 19
chddc tin dung khac.

{F) Chidng khodn kinh doanh
(i) Phdn logi vi ghi nhdn

Chimg khodn kinh doanh [ nhing ching khadn ng chasa nidm &1 duge miua chi yéu cho mygc Jich ban
Iai trong théi gian ngdn hodc o Bing chimg wé vies kinh doanh cic chdng khoan 3 nhdm mgpe dich thu
lgi ngdn han.
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SHE ghi nhan chdng khodn kinh doanh vao ngay SHE trd thanh mét bén ddi tic cha hap déng cung cip
cdc ching khoan nay (ké todn theo ngay giao dich).

{ii) o ludng

Chiing khoén ng kinh doanh dugc ghi nhdn theo gid goc trir di dy phong i ro tin dung duoc trich [&p
thea quy dinh olia Thing tu 02 v 09 nhw trink bay tal Thuyét minh 40,

D phonyg gidrm gid ching khean ducks tich Bp khi gid thi trudng cba chimg khean kinh doanh thip han
gid dang ghi nhan tén 4 sdch k& toan.

Thu nhdp o [&i coa ching khodn ng kinh doanh sau ngay mua duge ghi nhin vao béo céo két qud hoat
é4ing kinh doanh hgp nhat khi nhdn duge, Khodn tién 133 dbn tich tude khi SHE mua ching khodn ng kinh
cioanh 22 dugc ghi gidm gid gbs khi nhan duge,

{iii) Dimg ghi nhn

Chimg khodn kinh doanh dugc dimg ghi nhédn khi cic quyén nhédn céc ledng tién il cdc ching khadn néy
@3 chim din hodc SHE d chuydn phin ldn ri ro v T ich oba vide 58 hiu cac chimg khoan nay.

gl Chimg khoan Su tu

(i} Phdm loai

Tai thdri didrm mwia, ching khadn du tu duce phan ko theo hai logi- ching khadn gilr 36n ngay dio ban
va chimg khodan sdn sang dé ban Theo Cang van 50 2601 /MHNRNTCKT do NHENWYM ban hanh ngay 14
thdng 4 ndm 2009, 34l vdl khodn musc chimg khodn ddu n, SHB dugc phép phin loat lal 18 da més lan
sau kini mua,

Chifng khodn ddu tu giir dén ngay ddo han

Chiing khodn dédu tu gilr 38n ngay déo han b ching khoan ng cd ky han od dinh va cic khodn thanh todn
cf dinh hodc cb thé kic dinh duge, ma SHE of ¥ dinh va oo khd ndng nam gl dén ngéy dio han,

Chimg khodn ddu t sdn sdng 88 bdn

Chiing khodn ddu 1w sdn sing 32 ban 14 chiing khodn ng, chiing khodn vin hodc ching khodn khac duge
gilr trong this gian khdeg dn dinh trude v of thé duge ban trong mgi théi didm.

{ii} Ghi nhén

SHB ghi nhén ching khodn ddu tu vao ngay SHE nhin phdn 18n rdi rova loi ich oda vigc 8 hiu ching
khodn nay, Chimg kbadn i o duigs ghi nhidn ban dau theo gid gfic,

{lif) B0 hutrng

Chirng khodn von
Chifng khodn win sdn sing 88 bin dugc ghi nhin ban diu theo oid gdc; sau d6 dugc ghi nhén theo gid
trj thip hon gida gid tri wén s sdch v gid i thi trutang v 16 gidm gid dugc ghi nhidn vao bio cio ket
qud hoat dang kinh deank hgp nhit

Gid j thj truting el ching khodn wan s3n sing 9@ ban nidgm yt duge tinh theo gid dong ol tai 59
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Gizo dich Chimg khadn Thanh phé HS Chi Minh va 58 Giao dich Ching khodn Ha Mai tal ngay kés thic
ki ke todn.

Gid trj thi truting coa chong khodn vin sin sang 48 bin chua duoc migm wat nhung duoc dang ky giao
dich trén thi trudng cla cic cdng Ty dal ching chua ndéen vt CUpCom™ duge ki dink [ glé ddng ol
Tl maplne WL b ke ke todn,

Gid trj thi trutmg ca ching khodn win sin sing J8 bdn chua nigm vt nhung duge giao dich tién thi
trugrg phi tap trung (OTCT) duge ghi nhan thes gid géc trl di dy phang rdi ra chimg khoan duge tink
theo gid binh gudn cda ba bae gid vl ba cdng vy chimg khadn o whn Gidu b 1rén 300 m VND.

Trong truting hop khing the xie dinh duge gid tri thi trudng cia chimg khadn, ce ching khodn niy
58 duge hach todn theo gid géc.

Chimg khodn ng

Chiing khodn ng duge ghi nhin ban ddu theo gid gbc, bao gdm cic ohi phl giao dich va céc chi phicd
li&n quan te Tisp khic Sau 36, chadng khodn ng dugc ghi rhidn theo gid gbc duge phan bd (chiu tac
d6ng ola wibc phin bé gid tri chidt khau va gad tri phy tedi) trlrdi dy phéng il ro chiing khodn, bao gém
i prubng i ot dyng vh dif phdng gidm gid chimg kboadn, Gid or pha tdd wh gid i ohidt khdu phit
sinh ti vidc mua cac ching khodn nd dudc phan BS vao bio cio két qud hoat déng kinh doanh hop
nhit theo phuang phap dusng thing tinh tif ngdy mua ching khedn dén ngay dio han cha chdng
khadn 44

Ching khodn ner siin sang 9 bdn nidm vt duge ghi nhin theo gid b i di di phing gidm gid duge
tinh thea gia ddng cba tai 50 Giao dich Ching khadn Ha Mg vao ngay kit thoe ky kE tadn ndrm.

Chiing khodmn ng gid 8&n ngay dao hanva diu 1 sdn séng 82 bin cda doanh ngheép chia niém yét
Auree g rbde theds gid g nirdi ol phdbng mi e, Viss phia loai ng vl trickh Bp dig phdéng i ro ola cic
trdi phidu nay dugc thuc hién theo chinh sach dp durg 830 wdi cdc khodn cho vay khach hang nhu dugc
dé cip trong Thuyét minh 4{j). SHB khéng phai trich lip dy phéng chung cho cic khodn mua gidy t&cd
gid do td chiic tin dyng, chi nhanh ngdn hang nudc ngodi khidc tal Vidt Mam phit hanh,

L& sau khi mua cla ching khodn ng sdn sang & bin v ching khoan $8u T gidl d8n ngay o han
duge ghi nhin vao bio cao két qua hoat ddng kinh doanh hop nhdt trén oo sé dén tich, Khodn tén 130
e tich rsdc khi SHE rua s@ Juge ghi gadrm gid g khi nhign dugc

(iv) Dimg ghi nhdn

himg khodn dau o duge dimg ghi nhan khi g quadn bgi nhdn cac ludng tién 1 ¢ chimg kodn nay
3 chim ddt hode SHB da chuyén phan lan ndi ro vl ki ich oda viée sd hiu cic chiding khodn ray,

() Trdi phigu déc bidt do Céing ty Trdch nhiém Hitu han Mat thanh vién Qudn I tai sdn cda ede 18 chife
tin dung Vit Nam [“VAMC®) phdt hanh

Trdi phidu d3c bidy do VAMC phat hinh 13 gify t b gid ob théi han do VAMC phat hinh 48 mua ng xiu
cia Ngan hang. Cho mdi khodn ng xiu duge bin cho VAMC, Mgan hang nhan dugc tudng grng ms trai
phiéu dac biét doVAMC phat hanh. Ménh gad trai phiéu dac biét tuong ting vai gid tri ghl 58 du no gdc cia
khaodn ng xdu sau khi khu telr s tidn dy phéing oy thé g2 trich [ap chua st dung cho khodn ng xdu do,

Khi hioan thanh thi tec mua Ban ng x3u, Moan hang ghi gidgm gia tri ghi 54 oda khadn ng xdu, =0 dung dy
phéng oy thé d& trich 13p chua sl duyng va ta todn 13l khodn ngoal bang theo déi 13 chua thu duge cla
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khodn ng xiu d8 Bdng thi, Modn hang ghi nhdn méi phigu dic bidt do VAME phit hinh vio tii khodn
chidng khodn nig do céc 03 chic kinh &8 frong nudc phat hanh dugc gill dén ngay dao han

E)3i wai cdc trai phidu dic bidt doVAMC phat hanh, Mgadn hang trich lip du phang theo quy dink tai Thang
1 56 190201 HTT-NHMN do NHNMVH ban hanh ngay & thang 9 ndm 2013 quy dinh w8 vidc mua, bdn va
wlf by oy el 03 WA U Théing 1 197 vl Théng wr 88 142015 TT-HHNN do NHNMYH ban hinh rgdy
28 thing & nam 2014 va vide siia 330, b sung mét 56 didu cla Théng tw 19 (Théng tu 147, Theo da, du
phing cu thé cho cac wai phidu dic biét do VAMC phét hinh dugc tinh va trich [3p theo nguyén tdc phan
b déu hng nidm sao cho &&n khi trdl phidu dic bidt ddo han, Vidc [gp dy phong dugc thue hign mdi nam
trong theérl han 5 ngéy [Em vide lén ké tudc ngdy tuang dng vai ngay mai trdl phidu dic biét dén han theo
cdnig thde nhig sau:

X, = Yinxm-(Z_+X_ )

Trong dd

K _ 158 tién di phéng oy thé 18i thidu phai trich |3p 9 v trdi phidu Gic bid 13l nam thd m;

X _ ., Jasd tién du phang ou thé da trich lap &6i vl trdi phidu dac biét Wiy k& dén hét ndm thi me1;
¥ |a ménh gia trai phiéu dac bigt;

i thii han ol tréi phadu dic bt tinh bing mam};

ey b 58 ndrn ki ol o din phdt hanh trd phidu G5 bids 38n this didm mich Bp;

Z_ s vdn tha hdi ng oda khodn ng x8u 10y k8 Sén thist didm tach Wo (nanm thd m),

dugc tink 13 khdng ),

Trudneg hap LZ_+II__“ b= iz o thi s tién trich [3p dy phéng oy thé ¥

Duf phésng oy thé cho trai phidu d3c bidt duige ghi nhan vao bdo cdo kér qud hoat ddng kinh doanh hop
mhdt trén khodn migc *Chi phil du phéng rdi ro tin dung’

Theo quy dinh 131 Thang tu 19 va Thdang w14, Mgan hang khieg trich lp du phéng chung cho cac wai
prhidu dic bigr do VAMT phat hanh.

Tai noéy trai phidu dugc tat dn, cac khodn 13 phadi phit sinh do o8 chisc tin dung ths hdi duge 1 cic
khodn mo duce hach todnovao khodnomuc " Thu nhip i hogt 3ng khac”

Ap dung chinh sdch ké tadn riéng vé ghi nhdn du phéng cho cde khadn tdn dong i chinh thue hién
theo B¢ dn

Ap dung chinh sdch ké todn rigng réu 19i Thuyt minh 4, 481 v mat 58 rdi phiu d3c bidt da VAMC
phét hanh, cho mai ndm b ndm 2016 dén ndm 2024, Ngan hang ghi nhdn mét khadn du shang nbi ro w3
g i It mhit bing wai gid tri duoc xdc dinh tal Cng van 856 v vidc phé duvét B2 3n,

{h) Gép vén, diu tu dii han
i) Déu tur déi han khéc
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Béu tu dai han khic 13 cic khodn gdp win dai han vao cic obng ty khac va SHB khong nam guysn kiém
20dt hodc b anh hudng ding ké. Cic khodn dau tw dai han ndy dugc ghi nhin ban diu theo gia goc tai
theésl difm diu 1 Sau ghi nhin ban diu, cic khodn ddu i néy dugc xic dinh theo gid géc trif & dy phéng
aidem gid khode dhu L

(i) Dy phang gidm gid ddu tu dai han

Dy phésniey iden gid Adu tur dai han duge Bip trong trutng hap-cae 1 chde kinkh 18 ma SHE Jang d3u o gdp
thua 18, mgoai trl truding hap 16 duoe dy bao trude trong ké hoach kinh doanh ola cac dan v truds khi
ddu tu Dy phong gidm gid duse tinh bing tdng win gop thye 18 cia cée bién 1 don vi duce &t ()
win chill 58 hiliu thifc of rihan (x) vdi by b 58 hitu cia SHB tai don vidé. Du phing ducc hoan nhip khi cic
qglé trl od thé thu hdi cla cac khodn d3u 46 ting trd Ll sau khi 13p du phng. Khodn dy phéng chi dugc
hiodn nhdp rong pham i sao cho gid tr ghi sd oba cac kbodn ddu wkhdng v qud gid i ghi sd ola cac
khodn dau tu ndy khigid dinh trong truding hgp khéng phéi lp du phang.

Ap dyung Chinh sdch k€ todn ridng vé ghi nkdn dy phong cho ede khodn 18n dong i chinh thie hidn theo D& dn

Ap dyng chinh séch ké todn riéng ndu tal ThuyEt minh 4(c), cc khodn gép wn, mua of phin kém hidu
qied i HBE, cho mdi ndm il ndm 2016 &n ndm 2024, Mgdn hbng ghi shdn mdt khodn dy phdng ri o
il gid rj it nhat bng voi gid tri dugc wac dinh tai Cong van B56 vwé viec phé duyét Be an.

(i} Cho vay khich hang
Cac khodn cho vay khich hang duoc trinh bay theo s8 du ng gdc trir di du phéng nli ro cho vay khach
hang

Céc khodn cho vay ngdn han 13 cac khodn oo théi han cho vay dudi 1 ndm tinh tr ngay gidi ngan. Cic
khodn cha vay trung han o this han cho vay 1001 ném dn 5 ndm tink (0 ngéy gldl ngdn, Cac khodn cho
weany 3 i o thsni g Ch vay tEn S ndem Tink L8 ngdy gidi ngdn

Cac khodm vay duge dimg ghi nhdn khi guyén 19 theo theo bap 3dng c0a SHE 350 wii cdc dbng Tién phit
sinh tir cdc khodn vay nay cham dot, kay khi SHB chuyén giso cic khodn vay nay bing mat giao dich ma
phdn I8 roi rova g fch gin dién wai khodn vay duoc chuyén giao cho bén khac,

Ridnig 61 wai cdc khodn vay duge bdn cho Cong ty THNHH Mt thank vidn Qudn by thi sén cla cae 16 chie
tin dung Vigt Mam VAT, SHE tén hanh wsdt todn ra khai bang cdn 48 ké todn theo céc hudng dan
trong Cang vin & 8499/MNHNN-TCKT do NHNMVH ban hanh ngdy 14 théng 11 nam 2013 va Céng van s
D25/ MHNM-TCKT co MHNMYN ban hinh ngay 19 thang 2 nam 2014,

Wi phdn foai ngva ip dy phdng i i tin dyng Juec thae hidgn theo Thdng w802 va Théng o 09 nhu
trink bay tai Thuyét mink 4ij.

(J1 Du phéng rdi ro cho vay khach hang
(i) Phén logi ng

Viec pham loai ng cho cac khodn tién gl wa cho vay cic 13 chic tin dung khdc (il tién gdi thanh toan),
miua wa Oy théc mua rdl phidu deanh nghigp chifa nigm w1, cho vay khdch hang va Oy thic cap tin
dung (goi chung 13 cae kbvadn ng'), cac khodn ng 33 ban nhumg chua the Surre idn duge thye hidn theo
phasong phap disa trén yéu o dinh hgng Suge quy dink 128 Bidu 10 ala Thing D2
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{ii} D phding rdi ro tin dung cu thé

Mgoal ol cac khodn cho vay SBIC, mdt 8 cdng oy thanh vién thude SBIC, cic dano trude gy thude SBIC
@i chuydn sang PYN, Vinalines vb cdc khodn du ng cho vay tdn dong cia HEB, dy phidng oli ra tin dung
cy thé tai ngdy 31 thing 12 theo quy dinh cda Thang b 02 va Thirg tu 09 duge xic dinh dua trén viee
sl dung céc by [& du phéng tucng dng 80 wii khodn no vay odc tai ngéy [am viée cudi cing cla thdng 3
sau khi da tr di gid i tai sdn dim bio d3 duoc chidt khaw. Ty 18 du phing cu th dai wii ting nhdm no

cu theé nhu saw:

Tinh trang gua han

1 Py i (3] Mer trong han va duge danh gid 1 o khid nang this hédl day G0 cd 0%
tigu g gcs va ki dirg hang bodc
chuan (B} Mo qua han dudi 10 ngay va dusgc danh gid 13 od khd ndng thu hdi
A&y A0 ey e v |3 bi quad han va thu héi ddy 90 ne g va lai
cion lai dong théi han.
5 Macan  (a) Mg gud han ol 10 ngay dén 90 ngay; hodc -
ehd y (B Mex didu ching ky han ted g Bn diu,
3 i {a) M qua han 191 ngdy 48n 180 ngay; hodc it
chuidi (k) My yia bam ney e du; o e
tidu fc) Mo ducc mign, gidm 13 do khich kang khéog oo kha nang tra 13
chudn Ay Al thea hap déng tin dung: hodc
rdy Mt thaude midt trong cac truding hop sau diy chua thu bdi duge
trang thii gian dudi 30 ngdy ke 1 ngdy o quyt dink thu hai:
» Khadn ngvi pham quy dinh ral g khodie 1, 3,4, 5, 6 EX8u 126
Lugdt cdde tff chale tin dung; hode
« Khodn ngrvi phamquy Sinfr il cde khode 1, 23, 4 B 127 Lude
cdic 6 chiic tin dung: hodc
= Khadn ngvl pham quy Sinh talede khoda 1, 2 5 8 128 Ladr
cehe 88 chdie tin dung.
ie) Mo trong thai han thu hai theo ket ludn thanh tra.
4 M {a) M quit han 1l 18T ngdy dén 360 ngéy; hodc 50%
nghi (k) Mo o caw lai thé han d ng [3n ddu gua han duwdi 90 ngay theo
N théii han trd neg duge oo clu lal Bn ddu; hodic

fe) My oo cau Igi thee han trd ng [dn thidbai; bodo

id) Khadn ng quy dink tai digm [d} ola Mg dudi tiéu chuan chua thu
héi dugc trang théi gian tir 30 ngay Gn 60 ngay ké 1l ngay of
quyet dinh thu hdi; hodc

te Mo phdi this i oo kS Tudn thanh rra nhurg gud thési han thu
héi theo két hein thanh tra dén 60 ngéy mad vin chua thu hdi
duge,
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Tinh trang qua han
5 Mo e {al Nd gua han trén 360 nogdy; hadc 1005
kha {bd Mg o CAu Bai Tl b trdong Bn Jdu quid han 10 30 ngdy rd Bn
nang theo thai han trd ng dugc oo cdu |8 [an daw; hodc
mat {e) Mot o edu i thei bar trd ne Bm thd hai wh quia han thea thii han
Ty ira ng dugc od cau lai Bn thid hai; hodc

{cd) Wip oo cu lail thér han trd no Ln thi ba teds en, ké cd chua b qué
ham hode 3 gud har; hedc

{e) Khodn ng quy dink tai didm [d) cha Mg dudi tiéu chudn chua thu
béhi U tromg this gian trén 60 ngay kE 1l ngay b quydt dinh
thu hdi; hodic

{F) My phid thu héi theo két ludn thanh tra nhung qud thél han thu
hdi i ket ludin thanh tra trén 80 ngay ma vin chua tha hdi
UG hodc

{gh Mg cida khach hang 1 1 chac tin dyng duce BMHNNYN chng be
oidt viao tinh wrang kigém sodt dic bidt, hodc chi nhanh ngén hang
Ul ngodl Bi phong tda win v i sdn

Tl ngay 20 thang 3 ndm 2014 dén tnude ngay | thdng 4 ndm 2015, theo Biéu 10, khodn 33 cia Thing v
03, cdc khodn ng dugs oo ciu lal thé han md ng va gild nguyén nhdm ng nhu 33 duge phin loai tnedc khi
oot cdu lai thsi ham trd ng khi dép dng d0 cic didu kién sau;

«Khodn ng wl vt e i dung kbdng w pham odeguy Sirk cda phdp Rudr:

= W oo el i ohedy i el gl phi b s enges S ey dr vy v froneg hge ddng i dungs

« Khach harmg siraung win dimg muc dickh;

-Khdch hing co phuong dn tnd ng mdl khd the, phi hop v i kidn sdo xed kinh doanh, dich v
+ 5HE dap dng duge cdc quy dinh cda MHMNMYM v o3 gidi han op 18 bdo dam an an rong hoat déng cla
ngan hang, bao gfen cd ty 18 t8i da cha ngudn win ragdn han duoc sirdung &8 cho vay trung han, dai han
trang truding hop oof cdu lai khadn ng ngdn han d8 thanh khoan ng trung, dai han.
Chi khi cac didu kign trén dugc dap dng, SHE o the thye hign oo ciu laithdi han trd ng cua cic khodn cho
sy i@ trdn ke guad olp hasg tin dung ndi B va id nguydn nbadm ng cia céc khodn cha v nhar 33
duge phan loal hign tal, Biéu 10, Khodn 33 clia Théng w0F ofb hiéu lyc thi harh 5 ngay 20 thing 3 ndm
2014 va hét higu luc thi hanh tl ngay | thang 4 nam 2015,
Gid tri khu trlfcda thi sén ddm bio duge kéc dinh theo cic quy dinh cda Théng tr 02, cu thé nhu saw:

« 187 sy oy B ek ik oy o S0 v WMDY prdr Bt o e kbodin mgr ok ko hding I ngosdy oo I quiat ola

SHB, cdle ¥ tumg ke theo quy dinh ol Enidu 127 Ludr cdic 18 chi tn cung vl 181 sdn Sdm bdo od aid i rir
300 1 VD phdi duic dink gid bk 8 chiic o6 chife ndng tham dinh gid
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+ EMI vl cde fruding o khdc cde fniding hap mdu indn, 1 sdn bde dam duips dinh gid theo quy dinh v quy
trink i b cog SHE.

Tw & khdu wnl t8i da a8 wdi cac tai san bao ddm ducc xic dinh nhu sau:

T 1 khsu
trif tai da

Loai tai san bao dam

Wang miéng, khdng bac gbm vang miang kixdng o gid niém yét, tén gdi oha khach

: 5%
harg bang ngogl
Trai phigu chinh phi, cong cw chuyen nhugng, gidy 19 o5 gid do SHB phat hank; the
1181 kidm, chifng chi tién g, ki phidu, ¥n phidu do o3 chic tinodung, ohi nhinh ngan
hary e ngodi khae phit hanke
« 0t bagin con i i 1 rdn 95%
« 00 thai han can fai 1l | ndm dén § ndm Ba%
« 1 bgn et lai tedn 5 ndia 0%
Chiing khodn do cic 1 chic tin dyng kihic phdt hinh dugc niém yér trén 58 glao 0%
dich chiing khoan
Chiing khodn da doanh nghiép khac phat hanh dugc niém yét trén 54 giao dich
E 3 G5
chifng khadn
Chimg khodn chua dioc niém vet trén 33 giao dich dhiing khodn, gidy té cé gid do
doanh nghigp ¢ dang ky nidrm w&t chung khoan én 50 giao dich ching khodn phat 3R
hanh
Chuing khodn chua duge niém yet teén 58 giao dich ching khoén, gidy ti cé glé do
doanh nghidp khéng cd dang ky nidem it chimg khodn tén 54 gisa dich ching 10
khodn phat hanh
Bat ddng sin S0
Vang migng khing b gid migm wét, vang khac va cac logi tai sdn bao ddm khic 30

Tai sdn ddm bdo ndo khdng dip dng Sy 90 cde didu kidn quy dinh tyi Bidu 12, Khodn 3 eda Théng w02
Tk gid 1r ko oelr oa T8 san bdo S dd phadi e nhar bang khdng,

SHB thuc hign trich lp va duy tri du phéng chung bdng 0,75% tdng gid trj cic khadn no dugc phin boai tir
rebdery b ddned e ngdy B il cudi cong cos thang 11

D phdéeg duge ghi nkde nhu mdt khodnochi ph tén bde cda kit qud hoat Sdng kinh doanh bgponhdtws
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duge s dung & ol Iy cic khodn ng xdu. SHE thanh [&p Hid ddng X ly Rl ro 48 st I cdc khodn ng xdu
néu nhu céc khodn cho vay ndy dugc phin loai vao Nham 5 hodc khi ngudi vay tuyén bd pha san hodc
qgidi thé {3 vai truding heip khiach hang vay 13 td chdc holic doanh nghiép), hodc khi ngui vay chét hodc
it tich (A8l wai truding hop khich hang vay 14 ci nhin).

Ap dyng chink sdich kE rodn fitng w ghi nhdn dy phdng cho ode khodn 1de damg tdi chink thi hide theo F dn

Apdung chinh sich k8 todn riéng theo B8 4n néu tai Thuyét minh 4(c), 44 vai cic khodn cho vay SBIC, mét
58 cong ty thanh vién thudc SBIC, cic don vi tudc day thubc SBIC 43 chuyén sang PN, Vinalines, Mgan
hang phin bd du phang trich lip cho céc khodn cho vay nay trong ving 10 ndm, 1 ndm 2014 dén ndm
2024, i widi cde khodn che vay 1on dong oda HEB, cho méi ndm vl ndm 2016 dén ndrm 2024, Ngan hang
ghi nhgn MGt khodn diy phdng nda mo vl gid o i ehdt bing i gid o Jugc 23 dinh i Chng van 856 w
vigc phé duygt B4 an.

(i) X by vy e

Tha Thaing tu 02 wa Thirsg w09, cdc kvodn cho vay khach hdng 58 duge <0 Iy Bang ngudn dy phang kki
duoc phin loai vao Mhom 5 hodc khi khidch hang vay tuyén bd phd san hodc gidi the {351 vai trudng hop
khach hareg vay B 1 chocl, hode khi khich hang vay chét hode mit tich {350 i truding hop khich hang
way B ca mhan),

iv] Dy phéng ddi wei cdc cam két ngogi bang

Thea Thirg tu 02 w3 Théng tu 08, vigc phan loai cic khodn cam ket tin dung ngoai bang dugc thac hign
ohi rinden e dich quiin by, gidrm 23t char huorg hoat dorg Cap tin dung. Khang of du phing ndo duge
ip cho cac khogn canm ke tin dgng ngoai Bdesg, trir khi SHE Gugc veu cau phai thasc hidn nghia vy 1ra thay
theo hoo ddng bio [Enh, trong trudng hop 84, khodn rad thay duoc phan loal va trich lap du phéng theo
chinh s3ch ké todn Juge trink by 1ai Thust minh a(),

k) Céc cdng cu tai chinh phai sinh
Cdc hgp ding ngogi hai

SHEB ky kit cde hop ddng ngoai hai ki han vi hodn d8i nhim tao didu kitn cho khach hang chuyén, didu
chinh hoge gidm i ro hdi dodi hogo cdc mii fo Thi trindng khac ddng thin phac v mac dich kinh doanh
Cia SHE.

e hop ddng ngogi bai ky han W cdc cam kst dé thanh tode bang tidn rmdt 10 mit ngiy ang tuiong |8 dua
trém chénh ¥ch gidia cac ty gid duoc xac dinh trude, duoc tinh trén =3 tién goc danh nghia. Cac hop dong ky
ham Jugse gii nbdn theo gid 1 dand nghita tai ngdny giao dich v duge dinh gid i cho mage dich Bp o cio
1ai chinh hap nhdt theo 1y gid tai this Sian ke thisc ki ké 1odn va duge trinh bay theo gid r thudn trén bang
can 48 ké todn hap nhdt LA hodc 16 wlrhop ddng ngoai hdi &y han duge ghi nhén vao bio céo k8t qué hoat
ding kinh doanh hop nhat.

Cac hop déng hodn ddi tén @ 1 cac cam ket de thanh todn bing tién mat tai mét ngdy mong tudng lai
dua trén chinh Iech gila cb by gid Juse wae dinh tnade, Juere tinh trén 25 10 g6 danh nghia, 56 tién
prhd Trii o chit khdu do chénh Bch v gid giao ngay tal ngay hidu e cha hap 3Sng va 7 gid kv ban
nay 52 dugs ghi nkdn ngay tai ngdy bitu e cda bap ddng nhu mdt khadn mgs i sdn néu duang hode
khadn mgc ng phai ird néu am trén bdng cin i kE 1odn hap nhift Chénh IBch ndy sé duge phan b theo
phuong phap dudng thang vio bao cdo kés quad kinh doanh hop nhét rong swdt thél han ola hop ddng
hodn déi.
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Cde hop ddng hodn d81 18] sudt

44 tri carm ke trong ede hap dang hodn 350 150 suit mdt ddng tidn khdng duge ghi nhdn trén bing cdn
ddi ké todn hap nhat,

EMi woi e hap ddng hoan i 1 sult hai dbng tidn b hodn odi glc du ki, gia i cac cam kén duge ghi
nvhidn trén bing can ddi ké todn hop nhdt. Cac khodn thu nhap va chi phi phat sinh duoc ghi nhan trén oo
50 din tich.,

B woi cdc hop dong hodn 30i 13i sudt hai déng tién khdng hodn 451 goc dau ky, gid tri cic cam ket dugc
ghi nhdn trén bdrg cdn 350 kE todn hop nhdt nbar i khodn cam ket ky har ngoai 1 Ca< bap ddng ndy
e hach todn tuang Ty nhar &bi vl cac hgp Ging kit han ngoal 18, Cac khodn thu nhip va chi phi phat
sinb i & anh hudng 18 sudt dugc ghd nhan trén oo 53 din tich,

{1) Tai sdn ¢6 dinh hivu hinh
(i} Nguyén gid

Tai sam o dinh hifu hinh duge phan anh theo nguyén giad tnlr di g trl hao man 10y ké Nouyén gia ban dau
03 13i <hn ef dinh hin hink g gid mua cia ti sin bao gdm cd thud nhdp khdu, cic loal thué @u vbo
khdang duge hoan 13 va ohi phil lI&n quan tngs 1p J8n s dua 1a 53n vao rang thal va v 1 hoat 3dng
cho muc dich 50 dung du kién. Cic chi phi phat simh sau kiv £33 s3n & dinh hiu hinh 33 di vio hoat dong
mhu chi phi sia chifa, BdoduBng va daitu ducc hach todn wao bio cdo ket qua hoat dang kinh doanh hop
rehidt cla ndm phidt sinh chi phi. Treéng hop £6 thé chiing minkh mids cch rd rang cie chi phi ngy [3m ting
i ich kinky b€ trong tuong lai du tinh thu dugc ol viss s dung t3i sén of dink hiw hink wegt trén midc hoat
dang tidu chulin 43 duge danh gid ban du, thi cac chi phi ndy duge viin baa nhu mot khadn nguyén gid
rang thém cla tai san o denh R hir,

{ii} Khédu hae

Fhiu hao duge tinh theo phudng phip dudng thing dua tén thai gian hiu dyng udc tinh cla tii sdn cd
dink hitw hinh, This gian hiu dung wde tink nha saw

N cla va vt kién tric 25 narm
May midc thidt bi 3-5ndm
Fhudng tién van tai &= 10 nam
Thiét bi van phbng ¥ - F ndm
Tai sdn o5 dinh b hink khéc 4-T nam
{m) Tai sdn <& dinh vé hinh
{1} Phdn mdem mdy vi tinh

i mua phan mém méy vi tink madi ma phin mém nay khang phdila mat bé phan gin ket wai phin cirg
b [iém quan thi dugc win hda v hach todn nhar thl sén od dinh wé hinh, Phdn mém mdy vi tink khiu hao
theo phudng phdp dudng thing trong wong 3 =8 ndm.
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() Quyen st dung ddt

Chdn sordyrg St e thed hor
Cuyen = dung dat ob thdi han dugs the hién theo nguyén gid tolr gid trj hao man 1oy ke, Mouyén gié
ban diu ks quydn sddyng it ob thé han bao gdm gid muavi cde chi phi lidn quan trie Bép i vige
o g quydn s dung Jan Quydn s dung Ja0 o thli hpn Jure khdu hao theo phuang phap dudng
thing trang véing ti 30 - 46 ndm,

Quydin sif dung ot 1w thal han
Cuyen s dung dat wa thai han duge phin énh theo nguyén gid va khéng dugc khau hao, Mguyvén gid
ban dau cda quyén sdrdyng dit v this han bao gém gid mua vi cic chi phi én quan e B8p i vigc
o g quydn s dung Jar

(i) Tai sdn e& dink vé hinh khde

Ban quyén, biing séng ché va cic tai sén wd hinh khdc ducc khiu hao trong vang o 4 dén 10 ndm theo
phugng phap dudng thang

[n) Cic thi sdn ob khic
Cac T3 s3n ob khac, ngodi cac khodn phai thu 1 hoat ddng tin dung, Juge phan dnh theo gia gde i gi
duf pheing i ro cho cac faisdn ob néd bang.

Moo ro cag kivodn phdi the ko S50 e khade Oy thae 3 1o aia HBE v che khodn phadi thu 1 haan
i ng SBIC, SHE xem xét trich Bp dy phéng rdi ro cho cic tad sdn of ndi bang theo 1edi no qud han cla
khadn rg hode theo du kidn ton that ob thit iy ra trong tnedng hap khadn g chua dén han thanh wan
nhamnig 16 chic kinh 1 m wao tinh trang pha sdn hojc dang lam thid tc gidi thi; nguis ng mat tich, b
tréin, dang bl cic oo quan phdp lust truy 08, ©é1 20 hodc dang thi hdnh &n hodc di chét. Chi phi dy phéng
prhan simh Gugc hach todn v Chi phd dy phing rid /™ Trong nam,

Endi v cdc khodn ng phai thu qua han thanh todn, made trich Bp du phiéng duge xéc dinh theo hudng din
cia Thibng w228 v Thang b B3 nha saur

Thiot gian qua han Mk trich-dif phong

Tir trém sdiue {06) thang dén dud mas (01) ndm 308
Tir () ndre dén dundi bai (02} nam B
Tir hai {0:2) nidm B duidi ba (03) ndm M
Tir ba (03} marm trd En 100834

Ap dundg chivh sdch k& rodn riéng v ghl nhdn dirphéng cho odic khodn 1 dpmg rdi chink thie hig theo ©4dn

Ap dung chinh sich ké todn riéng néu tai Thuyet minh 4(c), ddi vii khodn phdi thu 1 hoan 36 ng SBIC,
Mogdn hing phan bd di phéng cho kbadn phdi thu niy trong wing 10 ndm, D& wii cac khodn phdi thu
kb dii vl cdc khodn dy thac ddu tw cda HBE, che méi ndm tir ndm 2016 dén ndm 2024, Main hang ghi
nhdn e khode dy phbng ndi re wdi gid o itnhde blng v gid i dugc e Jinh 1 Cdng vin BSEH w vide
ph duydt B2 am,
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(o) Du phéng khic

Mot khodn du phéng, ngoai tnlr cic khodn du phéng dugc trink bay & Thuyét minh diel, 4iF), 4ig), 4h)wa
401 ducie ghi nhan néu, do kit qud coa mét s kidn trang qud khd, SHE cb nghia vy phip b bign tai bodc
[i&n A o6 the wac tinh mat cach dang fin ciy, va chic chin & lam gidm st céc Igiich kinh 1€ trong fuong
lai & thanh todn cic khodn no phai trd do nghia vu dd. Khodn du phing dudc xéc dinh bing cich chidt
khdu akbng wla du kifn phndi vd wrong wiong 13w oy 1 chif kb truds thud phdi dnh dinh gid oba thi
truding & this didm hién tal wé gid i thix gian cla tién v nhing i ro oy thé cia khodn ng dd.

{p) Tién gii eda khach hiang
Tién gui khdch hang duoc ghi nhén theo nguyén gid

iq) Gidy t& cd gia 4 phat hanh

Gadly 1 oo gid 33 phat hanh dugc ghi nhan thea gid gdc tircic khodn phan bd phy trdi v chidt khdu, Gid
G 0 gidy 1 odogid 93 phat hanh bao gdm 26 tidn thie Juge wividc phat hanks trirdi Cac chi phi g tiép
o lidm quean dén vigc phdt hanh

ir] Ciic khodn phai trd khic
Cdc khodn phai trd khdc duoc phin dnh theo gid géc.

{s) Vién eé phin
(i) €8 phigu phd théng

C4 phigu phé théng dugc phan loai 13 vin chi sd hin, Cic chi phi phar sinh wuc tip ién guan $&n wéc
phét hank od phiéu phd théng duoc ghi nhan nhu mas khaodn gidm ol vao won ohid 56 hine

(1§} Théng du véin cd phdn

Khi nihdn duge win gdp 1wl céc ob dbng chénh léch gida gid phat hinh v ménh gid cb phidu dugc ghi
rhin vio tai khodn thing du win cd phin trong win chi sd hi,

{iii) €6 phidu quy

Khi rwa 138 of phidu 43 phat hdnh, thng s8 1én thanh todn, bao gém cio chi phi lign quan trc tip cho
wite mua lal o phiduy, sau khi cin inlrcac anh hudng wé thu, sé dugc ght gadm vdo vin chi s& hiu, Cac cb
phidu nay duoc phan loai la of phidu quy va duce trinh by [& mdt khodn gidm nlrtdng vin chd s& hi

{t) Ce qui duf tri
(i} Cefc quiy durtrir coa Ngan hang wa SHE FC

Theo Mghi dinh 56 93/201 2/NE-CP do Chinh phi Vidt Mam ban hanh ngdy 7 thing 8 ndm 2017 v& ché ad
vai chinh J8i wai cic 13 chac tin dung {Mghi dinh 937, Mgén harg va SHB FC phii trich p cic quy nhu'sau
trudc khi phan phdi ki dhudn;

Ty i trich |3p hang nam S0 du kdi da
G dur 1t b sung vin o phin 596 b e sau thud 1005 win cf phin
Lo dif phding i chinh 109 bl mhadey sau thud Kheeu cpuny Sinh

Quy dy phéng tai chinh ditng @& bd khiodn: I phdt sinkh trong qud trinh hoat dbng kinh doanh, Quy du
phing thi chinh vl quy dy rd bd sung viin ed phin khdng dugs phép phin phdi va duge ghi nhdn nhu
it phidn cla who chi sd hin
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Cac quif khac thude ngudn vin chi sé hiiu Suoc phin bé ol o nhudn sau theé Vide phan bé ti ol nhudn
sau thué va viéc sl dung cic quy khic phai duoc Bai Héi ddng C8 dang phé duyét. Cac guy nay khdng
dugic quy dinh bai ludt phip va duge phép phin phdi hét

(i) SHEAMC

Theo Thdng tu sd 27/2002/TT-BTC da Bé Tai chinh ban hanh ngay 22 thing 3 ndm 20032, viéc trich 13p cic
quy trudc khi phéan phdi boi nhudn conlai duoc 5HE AMC thuc hign tuong tu nhu Ngan hang. Cac quy dy
trir wa cdc quiy won chil 568 hing 58 duge trich [Ep vl nhudn sau thiss vio cudi nm.

(iif) SHB Ldo

Theo Ludt Doank nghiép sia 950 sda A8 56 46/MA ngay 26 thang 12 ndm 2013, SHE lao phidi trich l&p cic
quy bat buds theo iy 18 sau;

T 12 trich [&p hang nam 5 dur tdd da
O durtrd theo lugde dinh 1 kol nhudm sau thug S006 vAn dang ky
- TR 2 Tt i Jinh cidia a2
Quf phar ridn kink doanh v chc guif khdc Bar Glim déc Khiig gidi hian

Tv] SHB Campuchia
Khing od quy dinh wd rich Bp o quy bat bude

{u) Quy khen thuéng va phic lgi

Qury khen thusdng vi phisc ki dugc phin bé i gl nhudn sau thué theo quydt dinh cba cac of dbng tai
cuic Fop Bl hbi ddng od dang thuding rién va chi yéu duoc dung d€ chi iré cho can bd, céng nhan vidn
ciia 5HB.

%] Doanh thu
{5} Thu rhep fai

Trudic ngdy 26 thdng 2 ndm 20H&
Thu nhip |3 duge ghi nhan trong bdo cdo két qud hoat ddng kinh doanh bop nhat trén oo 56 dén tich,
nigoai il tién 13 il cdc khodn no dugc phin logi tir Mham 2 dén Mhém 5 duac tiinh by tai Thuyst minh
A4} duigic ghi nhan khi SHS thuc su thu duge. Khi mét khodn ng dude phan loai b Nham 2 dén Nhom
& gz wrinh bdy i ThuneSt minh 4050 thi s i dh tha Surge xudt todn vl duge ghi nhdn rgoai bdrg, Tha
nhiap 18 cla cac khodn ng niy Suge ghl nhin vao bao cio k&t qud hoat 3dng kinh doanh hop nhit ki
Th duge,

T mgdy 26 thdng 3 ndmm 2018

SHE d3 dp dung phi hai 18 Thomg tu 16 Thu nhap & duce ghi nhan trong bio cio ket qua hoat ddng
kind doanh hgp nhdt b oo s dde ich, rgoai b tide 15 o cde khadn mg dugs phan logi o Nhdm 2
dén Mhom 5 duige trimh bay tai Thuyét minh 4ij) va cac khodn ng dugc gilf nguyén nhém o & Héu
chuln do thye hign chinh sach cda Nha rude duae ghi nbdn khi SHB thue sy thy duge. Khi moe khodn
iy ST phdie (o0 T Mhdm 2 Jén Mhdim 5 dugs minh b 1l Thoest minh () bodc Jugc gild nguydn
nhdm ng i tigu chudn do thuc hign chink sdch oda Mhi nude th 58 130 duy thu dugs xudt todn va ducc
ghi nhan ngoai béng. Thu nhap 15 o0a cdc kkodn ng nay duoc ghi nhin vao bdo cio két qua hoat ddng
kinh doanh hap nhdr khi thu duoc,

143



144

- Biocaothutrg rin 2018 .

Vige thay 861 chinh sach ké todn néu trén dugc 4p dung phi hdi 18 va khang o dnh hudng trong yéu
tdi bdo cdo tai chinh hap nhit cda SHE.

{ii} Thu nhép tir hoat déng dich vu

This nivgp olr phi va baoa hdng duge ghi nhan trong Béo cia ket qud hogt dHng kinh doand bgp nhdt khi
dich vy 45 duge oung cap.

(i} Thu nhdp tirddu tur

Thu phdip i kinh daanh chadng khadn dugs <32 Jinh dya trén moc chiinh Bchgid bdnovd gid wdn binh
quan cla chimg khoan

Thus nhdp 1 o riic biing tén duge ghi nhdn trong bido cdo két qua hoat ddng kinh doanh hgp nhdt khi
guyan nhdn cé T oda SHE dudc xéc lip.

Cd e Auge nbdn dudi dang of phifu, of phidu thudmg va quasn mua of phifu che cdc of 3ang hidn i,
of phidu duge chia 1 lgi nhudn chua phdn phéi khéng duge ghi nhin & mdr khoan tang gid tri khodn
GAau wrva thu nhdp khdeg uoc ghi nhgn rong o cao két qud hoat $dng kinh doanh hgp nhdl Khi nhan
duge of 1ic bing of phidy, SHE chi thea dbi of luigng of phifu tang thém trén thuyér minh bao céo al
chink hop nhat.

G tife mhdn duge lidn quan dén giai doan trude khi mua khodn dau o duge ghi gidm vho gid tri ghi &
coa khodn g0t

{w) Chi phi 15
Chi phi l3i dudc ghi nhin trong bio céo két gqua hoat ddng kinh doanh hdp nhit trén cg 28 dén tich.

{x] Chi phi hoat déng dich vu
Chi phi hoat ddng dich v duge ghi nhdn trong bdo cdo két qua hoat dang kinh doanh hep nhat khi phat
gink,

{¥) Cic khodn thanh todn cho thué hoat déng

Cac khodn thanh todn cho thuws haat ding dugc ghi nhin vae bio cdo két qud hoat ddng kinh doanh
hap nhat theo phudng phap dudng thdng dya irén thii han coa hop ddng thué. Cic khodn hoa hdng i
thug &3 nhan dugc ghi nhan tién béo cdo két qud hoat ddng kinh doanh hgp nhat nhu mdt bd phin hop
thinh cia 1dng chi phi thud,

{z) Thué
Thu thu nhip doanh nghiép tinh rén lgi nhudn cda ndm bao gém thué thu nhap hign hanh va thué thu
rhip hodn gl Thue thu nhip doanh nghéép dugc ghi nhin trong bdo cdo k&t qud hoat ddng kinh doanh
g nhat,

Thu thu nhdp hign kirh 13 khodn thud dy kién phai ndp dys tén thu nhdp chiu thaé trong ndm, 50 durg
A il thas® sudt ob hidu Iy i ngay k& thac ky ke 1oan nam, v cdc khodn Jidu chinh thud phadi ndp
ligry quean: dén nhdmg némm trudc

Thied thu nhip hodn fal dugs tinh theo phuang phip bing can 8k todn cho cic chénh lch tam thi
gila gi tri ghi 55 cho muc dich bdo cdo tai chinh wa gid 1 =0 dung cho muc dich tinh thué oia céc khodn
rvgc tai-sdm va ng phai trd G trj cda thué thu nhap hadn i dugc ghi nhidn dua frén cach thoe day kién
thu héi hodc thanh wdn gia tri ghi 56 cha cac khodn miyc ti sdn v ng pivdi trd st dung cac rmuc thud sudt
o hidu |y hodic oo bam ob hige I 31 ngdy ket thidc ky ke [oan nam,
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Tai san thué thu nhdp hodn lal chi dugc ghl nhén trong pham vi chdc chén od 84 kol nhudn tinh theé trong
tucing fai € tai san thué thu nhip nay 6 the =0 dyng dugc, Taisdn thud thu nhip hodn lai dugc ghi gidm
trang pham vi kbdng con chde chin Fa cde g ich wé thud Bén quan ndy 58 50 durg duge,

(aa} Céc bén lign quan

Cac bén dusgc coi 1 bén Bén quan ca SHE néu mdr bén ob khd ning, tc tiép hodc gidn 18, kifm sodt
bén kia hodc géy @nh hudng ding k€ 10 bén kia trong vidc ra cac quyét dinh 13l chinh va hoat déng, hodc
khi SHB va bén kia oing chiu su kiém sodt chung hodc dnh hudng ding k& chung. Cac bén lién quan o
thé I céc cdng Ty hodc cdc cd nhan, bao gfm ¢ cac thanh vién gla dinh than cin oda ¢3¢ ¢d nhan duoc
cioi 13 lién guan.

{bb) Céc cam két vi no tiém 8n

Tai bar ol thai digm nda 5HE cing o cac cam két cp tin dyrg chaa thae hign, Gic cam ket nay & duidi
dang cib kihodn cho vay va thiu chi 3 dugc phe duyet. SHE cong cung cdp cac bdo lanh i chink v
thu tin dung 48 béo lanh viéc thic hién hgp déng cla khdch hang déi vl bén thi ba. Nhifu khodn cam
kBt va ng tiém an 58 ddo han ma khdng phét sinh bt ky mdt phan hay todn bé mét khodn tam dng nao,
Do dd cac kbodn cam k8t va ng tiém an nay khang nhat thigt phin anh ludmg luw chuyén tién & dy kidn
trong tuong lak

[ec) Lai cof bdin tribn ¢& phidu

SHE trinh by 1l oo bdn wrén of phifu (EPST cho cic ¢f phidu phé théng L3 co bdn trén of phidu duge
tinh béng cich By 15 hodc 15 thudc wé of dong phd théng cia SHE chia cho 58 lugng of phigu phd thang
tinh quin gia guysn huu hanh trong ndm. La suy giam mén cd phidu dugc xic dinh bang cich gy chink
18i hodic 13 thude wé of ddng va =4 luong & phigu phé thang binh quén dang kiu hanh od tinh 38n dnh
hudng oda cd phidu phd thong tiém nang.

[dd) Bdo cdo bd phin

Mt béd phin b mdt hop phdn ol thl xde dinh rigng bigt el SHE tham gia vio vibc cung cip cde shn
phdm hodc dich wy lién quan {bd phin chia theo hoat ddng kinh deanh), hodc cung cip san phim hodc
dich vu frong mét mai trudrg kinh & oy thé (B4 phan chia theo kho vuc dia 9], mai bd phan may chiu nil
o va thu dugre Igiich khdc bigtwdi cac be phan khic, Mau bio cdo b5 phin chinh wéu olda SHB |3 dya thea
bé phamchia theo khu wic dia by

(ee) Che bén lidn quan

Cac bén duge ool t bén lién quan cda SHE néu mdt bén cb kha ning, e 1iép hodc gidgn 1én, kdm sodt
bén kia hodc gy &nh hudng ding k€ tdi bén kia trong vidc ra cic quyét dinh i chinh vi hoat déng, hodc
khi SHE v bén kia cing chiu sy kiém soar chung hode dnh hudng ding ké chung, Cac bén lign quan o
thé k& cac cding 1y hodc céc cd nhan, bao gbm ¢a cic thanh vién gia dinh than cin oda cic cd nhan ducc
oo la lién gquan.

Cac cdog 1y ién quan 38 cip 0l cic nhd $au niva cic cdng Ty Con va cding oy [1En k& ola céc nhi 38U
iy

[ff) Cdc cam két va no tiém dn

Tai bék o théi diém nao SHE cing ob céc cam két cip tin dyrg chua thase higr, Cac cam ket nay & dudi
dang cda khodn choovay v thiu chi d5 duge phé duyét, SHE 20mg cung olp cde bdo lanh uhi chink v
thu tin dung dé bao [anh vigc thuc hign hop ding cla khdch hang ddi vai bén tha ba. Nhidu khodn cam
kSt vl A tidm Sn 53 dda han ma khang phat sinh bt ky mdt phin hay tean bd mit khodn am dng ndo.
Do a0 cic khodn cam két v ng tidm dn nay khdng nhat thidt phan dnh ludng luu chuydn tién 1@ dy kin
trang fuang lai
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5. TIEN MAT VA VANG

31/12/2018 311212017

Tridu VND Tribu VND

T it sding VR “h0382 AR64E2
Tign mat Bing ngool 18 934021 557448
Viang tisn ta 419 1618
1.884.822 1.446.548

6. TIEN GUI TAI NGAN HANG NHA NUGC

1A 272018 1A 20T

Tridgu VHND Trigu VND

Tai khexdr Tidn o thanh Todn 13 MHNMNVN 3187202 Fa70059
Tk g tal Mgdn hang Mha nudc Lao 245235 4h. 354
Tiden il 1 Ngan hang Qudc gia Campachia 833300 723346
4.328.739 3.742.659

iy Tién gdi tai NHNMVM bao gém quy du trilf bdt budc va til khedn tién g thanh todn.

Theo quy dink cia NHMNNYR v dir trid hat budc, tac ngdn hang dugc phép duy 1 midt 56 du tha nd tal thi
khedn dy 1l bt bude (OTBET, 54 du binh quan dy trir bt bude hing thang phdi khdng due thip ban
bink qudn o8 dutidn gli cda thang b nhdn wd o B dy oo bt bube twong dng.
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Ty 1 OTEE tal thei 3m cudi nimn nhat sau;

Loai tién gin T 18 1l beat bastic
31272018 2122017
56 dur binh quan thang trudc cla:
Erﬂfagmbmgngmltékhicmtﬁcﬁ[hmhanduﬁ11 g 08 BO0%
ng
Tién gui béng ngoal t& khic VHD b thai han ti 12
thang ted 1&n L oA
Tién gl bdng WD o théi han dusdi 12 théng 300 10084
Tign gl bang WD oo thed han b 12 thing tnd n 1 (% 1,006

{5} Tidn g0 190 Nigdn hang Nhd nude Lia bao gdm khodn tién i ky qui bing Kip Lao (LAKT vi ngogs L
khac lién quan dén vigc thanh lip Cong tv con oba SHE tai nudc Cong hoa Dan ohd Mhan dan Laa va dy
Trir Bdr bade theo quay dink oda Maan hiag M mods Lo, Tibn g gl ilr ban bude Jugs tinh difa trén 56

dutién g binh quan ngay nhan wai tf I DTEE tiang ung.

Tip b OTBE tal theri dim cudi o nhar saw;

Loai tidn gii Ty 18 dut trll bit bude
INN2208

Tidn Qi Eding rcxaai té khdc LAK o this Fan dudi 12

théng 10005 10,00
Tién gl bang ngoai 18 khac LAK ob thiét han ti 12

Uhdneg trd hén ol L
Tign gui bang LAK ob thdal han dudi 12 théang 500 5,00
Tign guii bdng LAK ob thdi han ol 12 thang trdlén G0 0.00%

Cdc khodn Hén guil ky guy tai Ngdn hdmg Whé nude Lao khong ducc huding 180 sudt.
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(i) Tién guii tal Modn hiéng Qudc gla Campuchia bao gdm khodn tén gt ki quy bang Campuchia Riels
PEHRT wd ngoal 1@ khae ién quan &n vige thanh [ap odng by can cda 5HE ta nute Corg hoa Mhan dan
Campuchia v oy ol bde bude theo quy dinh ods Ngdn hang Quds gia Campuchia Tidn gi dy il bat
budc dugc tinh dua trén 56 du tién gl binh quan ngay nhan woi o 18 OTES tucng dng.

Ty [& OTBE tai this didm cudi ndm nhu sau;

Lovall thén g Ty & dia trii bat budsc
F1NZR0TE N 22007
Tiin gdi bang ngoad 18 khac KHRA 12500 12.50%
Tl gplfi bdneg KR B 00 800

Khodn du trir 3,00% blng KHR khdng duoc hudmg 180 sudt. Khodn dy trd 12,50% béng ngoai 18, rong da,
khodn duy tn 8,008 khang ducc hudng 13 sult va 4,50% con fal duge hudng 131 sudt theo rf 62 do Mgan
hang Qude gia Campuchia quy dinh v xae dink 13 sult tén gl ed ky han,



7.TIEN GUI VA CHO VAY CAC TS CHUC TIN DUNG KHAC

tri

trifen i viing =&

1 100 DU lar

208 22007
Trigw WND Trida WVHD
Tién gui khong ky han
Tiém gl khing ki han bang WND 24.0091.1648 1999307
Tiém g khirg ki han bang ngoai té 617158 012680
Tidn gii ¢d ki han
Tidey gpini - ky han Bdng YD 3. 3kE.0000 3130000
Tén gui 6 ki han bing ngoai té 1.244.003 1917433
25,300.327 27.859.510
Cho vay cac td chifc tin dung khic
Bang VLT - SR04
29.300.327 31.513.516

Tai ngdy 37 théng 12 ndm 2008 wh ngdy 31 thing 12 ndm 2017, todn bd tidn gl cd ky hanwd che vay cde

8 chic tim dyng khdc thisde Nham 1 — Mo di tidu chudn.
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8. CHUNG KHOAN KINH DOANH
31122018 27
Trigu VHND Trigu VD
Chilng khodn reg do cde TCKT trong nude phidt hanh 3555 3.BE9
Dy phdng rii o chidng khean kink doanh (1) [3.234) [+8349)
655 1.050

i} Bién ddng du phing gidm gid ching khodn kinh doanh trong ndm rhu saw:

32018 A2 T

Tridu VND Tridu VMDD

L6 du d4u ndm AEIG 2453

Trich lap/ihoin nhip) dy phing e ki
TRING narm

56 duroudi ndm 3.234 2.839

9. CAC CONG CUTAI CHINH PHAI SINH VA CAC TAI SAN/
NG PHAI TRA) TAI CHINH KHAC

{Chi fiéz gid tri cic odng ou tai chinh phadi sinh @i ngay cud ndm nhu sau;

Téng gid trj cia Tong gia tri ghi s& ké todn
hop dong {theo ty gii tal ngay lap bio cio)

b 2 i g b
Y Tl sdn Mol phdi trd Gia tel thusn
Tridu VND Tridu VND Trigu VND Trigu VND

Tai nghy 31 thing 12 ndm 2018

Giao dich ki han tién 1 1034938 49554 {33.929) 15625
Giao dich hodn &4 1ién t 15.656.269 235958 (193.355) 42603
16.691.207 285.512  (227.284) 58.228

Tai ngay 31 thang 12 nam 2017

Gaan dich ki han tién & 3.079.362 31250 (2857 2316

Giao dich hodn ai tdn 1 24267643 &04.182 [470.233) 133049

27.347.005 635472  (499.207) 136.265




A it trién b viing -

1 100 DU lar

10. CHO VAY KHACH HANG

3N 22018 3122007
Trigu VYND Trigu YD
Chovay cie tf chidc kinh 18, cé nhén 214 800071 105 082 046
Cho vay birg wan tai trg, Oy thac daw b 2135359 2164713
Cac khadn trd thay khach hang 51221 353509
{_'_hc:- Way r:'hi{E_[ khu.cdng oy chuyén nhugng v cac 1230 7548

iy 1 cd gid
216.988.881 198.290.566

Phin tich char lugng du ng cho vay:

311272018

311252007

Trigu VND Tridgu VND

Mhgm 1 - Mo di tiéu chudn 207.001 422 1 D0 368 605
Nham 2 - Ng can chid ¥ 4558 654 1293174
M 3 - N dudi tidu chudn 338700 BAD GRS
Mindrn 4 - Mg nghi ngd 220,954 1.088,771
MEdm 5 - Mot €6 khd ndrg mdt vén 3938122 2865240
216,988,881 198,290,566
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Phan tich du ng theo thid han cho vay:

INAEI0TH 322017

Trigu VND Trigu VND

Mg ngan han 88.719.258 BAI0RF1T
Mo trung han 58634979 53433057
Mo i han 62634614 61745802
216.988.881 198.290.566

Phan tich dis ng cho vay thee 36 wigng khach hing va thea logi hinh doanh rghidp:

ATNE2018 . A1/ 12 2017

Triéu VND Triéu YND

Cho vay cic th chidc kinbté

Chng Ty nhd muidc TEG24.237 Bad FARE STy 1066
Chng ry THHH kEhdc 369712600 7o 15056.234 7
Cang ty cb phin b hon 50% vda Nha

nudic (Mha nude chidm cb phin chi 11093719 6,03 16986532 B57
phdi)

Céng ty of phin khic BEES1477E 40,79 B4 48D 4077
Cang ty hop danh qa0rs Q05 B33 Q00
Daanh rghidp i nhan 1674411 -] 2527 HES 127
Iil;;ﬁlh rghidp od whn ddu o nudc asaEan 021 PO 025
Hegp tae x3 v lidn hidp hop tée x3 45403 002 G6.194 003
Cho vay cd nhan

H& kinh doanh, cd nhan 53.724.350 2477 38821106 1953
Cho vay khac

Thanh phan kink o8 khic 1853631 a8y 2338000 1,19

216988 881 100,00  198.290.566 100,00
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Phin tich du ng cho vay thea ngdnh nghé kinh doanh:

31/12/2018

Tridu VND

3NN227
Tridu YND

£ 100 TUand

¥

MAang 1&m nghigg, thiy sin 35463768 17.73 43249519 21,81
Khai khadng 4 493,748 207 FEERFTT 186
Cong rghidp ohid bidn, oh 130 2R957.113 i181 s 13,84
S st v phan phdi dign, khi adt,
nuitic néng, hoi nude va didu haa khdng 15.373.337 foa 10757575 5A3
khi
Cureg cap nusde, qudn by v =0 |y rac thai,
nRsC thai 158,585 .07 118222 0,06
Xay dung ZE 795080 1327 27913657 14,04
Ban budm, ban ke sia chia b, ke médy g

; ; : 47 14 16,7 46 1
v e €6 ABng <o khic o247 THE &, 12346233 163
¥an tai, kho bai 2416317 1,11 3158672 L5%
Diich vy Iuis trid v 3n uéng 1189247 0,55 1331461 067
Thibng tin wd truyde théng 055 B840 0,44 111,063 0,06
Hexat el 14i chinh, bae hidm 1517173 1,16 1263714 1,14
Hogt déng kinh doanh bit déng sén 16.756.345 PRy 15700331 752
Hgatelong chuptn min. Ko hos va 98,736 005 599,078 0,30
cong nghe
Hoat diéng hinh chinh va dich vy bd trg G51.543 044 1127811 057
Hogt dong cia Dang, 18 chie chink tri
¥a hidi, quadn i Nha nugc, an ninh quéc 28546 0,01 42545 002
phing, bdo dém =3 hdi bit bude
iAo duc va 330 1o T23744 033 420811 021
¥ i vl hoat 3ang g giog %3 hal rFE LT o3 121718 006
Mghé thuat, v choi, gidi tri 282306 013 257 253 13
Hoat ddrg dich vy khic 32474365 14,98 30.154.350 10,17
Hoat ding B thus cac comg vigc trong
cac b gia dfinh, san xudt s3n phim v chér 5029372 i34 3503009 1,77
va dich vu tu'tidu diing ciia hé gia dinh

116988 881 100, 00 198.250.566 100,00
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LI st mdmn tad thé didm cudl ndm nhu sawe

311252018 3122007
Chovay bling WD 7500-12.18% 75080 - 12,008
ho vay Bling UsD 2.2%-55% F,90% - 5,01%
Chovay bng ngoai té khic 2296 - 550 Po0%-501%

11. DY PHONG RUI RO CHO VAY KHACH HANG

D phing ndi ro cho vay khach hang bao gdme

311472018 21122017

Triéw VND Trigu VMD

D phiang chang ) 192 247 1456.886
Duf phisng < the (i 15025682 1389129
3.002.229 2.849.015

(i) Bién déng dy phéing chung cha cde khadn cho vay khdch hang nhu sau:

2018 2017

Trigu WND Trigu VD

S8 du ddu ndm 1 A5%.BE5 1066332
D phing trich dp rong nam 30,085 394.053
Chénh idch m gis 2275 [4549)

1.492.247 1.459.8B6
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(i1} Bién ddng du phing cu thé cho cde khodn cho vay Ehdch hang nhu sau:

FLL: 2017

Trifeia VD Trigu ¥ND

55 du ddu ndm 1.3689.125 731053
Ot pliing rich BEp tromg ném 2470 237 806
S0 dung dy phang trong ndm [731.038) (2317400
Chenh Wach oy gid o [ 2010
1.509.982 1.389.129

Bao gdm trong dir phing cu thé cho cic khoan cho vay khach hang i dy phéng 1l ro cho cac khodn du
ri Eivude SEIC, midd 56 cdng Ty thanh vide thude SBIC. cac don vi trude Sy thude SBIC 35 chuydn sang PV,
Vinalines, va dy phang cy thé cho céc khodn du ng cho vay tan dong cda HBB. Mgan hang 43 dp dung
chinh sach ké todn riéng néu tal Thuyét minh i) 58 ghi nhdn duy phang i ra cho céo khodn ng nay.

12. CHUNG KHOAN BAUTU
AN 22018 3122017
TrituVND Trigu VMND
Ching khoan d&u e sin sang 3£ ban 25193006 123068548
24751.139 10487 862

Chirg khedn diu b gid dén ngay déa han

42.954.145 22.951.210
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) Chitng khodn ddu tu'sdn sdng 88 bdn

NM0e 3NMN22017
Trigu WVND Trigu WD
Chung khodn ng
Trai phigu Chinh phi RO993 Fa7 oo 543
Ching khodn no do cac TCTD khic froeg nude phat hanh 21821 2.79a851
E:?Eaﬂ':én rigi da cae v chide Kinh 8 FTCKT) rong nude 13.962.909 1 438,356
Chiing khodn vin
T phify do che TCTD khic trang rurdse phit hank 796 706
6 phifu do cac TCKT trang nude phar hink 32803 32802
25.193.006 12.268.348

Thai han va I3 sudt ndm ola cac ching khodn diu 1 sdn 53ng d8 ban tai thai diém cud ndm nhu sau;

I 22018 I E2T
Lii sudt ndm Ky han Lai sudt ndm
Ching khedn diu tu sin sang d& ban
Trai phidu Chink pha 1= 10 nam 4600~ 11,2% 3= 10 rsam 46% - 12,2%
Trai phidu do céc TCTD trong
i phit Kanh 2-10nam 2000 -9 535 I - 10 ndm &, 719 - Ty
T P oD s T g 1 - 15 nam 208%  1-15ndm B08%

mudc phat hanh
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(1) Ching khodn ddu tu gl 8&n ngdy ddo han

1208 3101202017

Trbdu WYND Tridu VND

Tr&i phiéu Chinh phi 2039210 145719
Chineg khodn do céc TOTD kbde trong nude phat hanh BE0d 237 1,799.797
Chreg khodn do odC TCRT trong nunds phat hanh 526536 614536
Trai phigu dic bigt do VAMC phat hanh 7.501.156 B.11a8810
24.761.139 10.682.862

Thei hian v 13 sudt ndm cla cic chimg khodn diu oo gid d8n nogay dao han tai thai f8m cudi ndm nhu
AL

3122018 3TN L2017

Ky han L& suat ndm K¥ han Ll subt ndm

Ching khodn diu tu gilf dén ngay déo han

Al A BT 3= 20 narm 3,209 - B90% 20 nam 4%
Tréi phiéu do cic TCTD ) ]

trang nude phdt hanh &= 10 nam 7,00% - 9.00% 6 - 10nam 7% - 8,2%
Tréi phigu do cac TCKT R i ——

trang nude phat hanh
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Phan tich chat lugng chiing khodn ng chua niém yét (khéng bao gdm trél phidu chinh phi, il phidu
chind phid bdo lnk vl irdi phidu dic bidt) Juoc phan boai [ 140 sdn od nli ro n dung;

I/ 2008 I 22017

Triew YND Trieuw VND

Mgy A0 tidu chudn 23384.706 5914805
Mo cd kha ndng mat wan (%) 150000 150,000
23.538.706 6.064.895

(I Ehgty e Kby X6 o el i odier Cling by Tan chink CF pihdn Winacones = iettel (WL Sou kR VWF duo sdp
nfgp vao SHE wiée trich Mp oy phémg cho bhodn ddu i’ ndy wa ode hoan mg 18 domg khde oda WA duac thise
hign theg chink sdoh k2 rodir idag ndu far ThupdTt raink el

13. DV PHONG RUI RO CHUNG KHOAN BAU TU

311272018 SV V252007

Trigu VND Tridu VND

O phing ndi ro chidng khodn sdn sang 38 ban 191.073 125904
D phisng ndi re chdng khadn gilr ddm ngay dao hign 1,736,147 1.617.342
1.927.220 1.743.246

i) Biéh déng di phéng rii ro chifng khedn sdn sang d€ bdn trong ndm nhe sau;
NeTt kEE thidc mgdy 31 thdng 12 ndm 2018

D phang giam Dif phang chung v phidng oy thé

gla chiing khodn cho chiing khodn cho chifng khodn i T,'mg
win nosinibngdébin  no shnsbng &8 bén ey 3
Tridu VHD Trdu VWD Tridu VYND
S du A3y am 32901 15003 75000 1255904
Dur phéng trich
vl e ggn s 135 65,034 - 55,169

33.036 £3.037 75,000 191.073
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Mdm k& thic ngdy 21 thdng 1.2 ndm 2017

fin g0 buang la 155

Duphang giam D phading chung Du phdng cu the cho Ténn
ghd ching khodn chochiing khodn chimg khodn no s&n Trid i
: i3 rield VND
VO ndan Sang d€ ban sang d¢ ban
Trigu VMND Trigu VND Triiu WHD
S o @ pdrn 33.050 Trran 75,000 125750
Dur phibng thadn
nhap)’ wich Bp (145 263 14
frodig R
32.9201 18.003 75.000 125.904

(i) Bién ddng di phéng rii ro ching khodn git' d&n ngdy ddo han treng ndm nhy sau:
Nedm k& thie ngdie 27 thamg 12 ndm 2078

D phing 0l e i Dl phelynag Al ra Tanig

phiu VAML trdi phidu khic Tritu VHD

58 du ddu nam |.6025984 14358 1.617342

D phing trich lap trong nam 477168 51.0M 528259
D phing hoan nhap rong

ndm do T4 todn trél phiéu iR IR

1.670.698 65.449 1.736.147

Bao gdm trong khodn du phéng rii ro tréi phidu VAT [ mat 4 i phidu thudo pham vi D6 dn. Ngan
hang da dp dung chinh sach ke radn ridng rdu tai Thuyst minh 4ic) ¢2 ghi nhin dy phang i re cho cic

trdl phidu nay.

Nam kSt thic ngay 31 thdng 12 ndm 2017

Du phbang rbi poctrai Dy phibing mdi ro trai Ig:;

phidu V&M phigu khic Tridu VND

58 dur ddu nam I 254887 1.050 1.255837
Cwr phiéng trich l3p trong ndm 348,097 13.308 361 405
1.602.984 14.358 1.817.342
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14. GOP VON, BAUTU DAIHAN

Phan tich gid tri ddu tu theo loal hinh ddu tu

A1/12/2018 322017
Triéu VHD Tridu VMDD

Bdu tf gop win dai han khac - gid gic 201,750 227280
Dy phidng gidm gid gdp vdn, Fau wrdai hgn 15.553) {11.785)
195.767 215.465

{i) Chi tigt ede khodn ddu tuf dai han khde tai thad didm cudi ndm nhi saw;

NS08 I MEf07

Triku VND Trifu VND

Bt v cde 18 chide kink 18 157.736 183236
Eldu tu v&0 cic tE chikc tai chinh 441014 440104
201.750 227.250

{1} Bidn déing du phéng gidm gid ddu tu dai han trong ndm nhu sau:

AN 1&2018 A1 142017
Triéu VND TriguVND

56 du didu ndm 1785 a4
L phidmg {Fadn nbggaiitrich Bp trong ndm {5.607) 5347
58 du cudi ndm £oa3 11785

Bao gdm trong dy phang gidm gid ddu tu dai han i dy phang rdi ro che cie khodn gép win, mua cé phan
cia HEB. Modn hang 43 ip dung chinh sich k& todn rigng méu tai Thuydt minh dic) &€ ghi nhidn du phiéng
risd i chio cac khodn ddu o nay.
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15. Tai sdn b dinh hidu kink

Mdm k& thic ngay 31 thdng 12 ndm 2018

Cic 12l
" _ Phuong Thiét b sdin
My mdc i : <& dinh
thiét bj i ins S Téng clng
o wain tai phiing hidru bbb P
T THA : ’ Tridu VMDD
VND et Trbitu kihde
WHD VND Trigu
YD
Nguyén gia
53 du ddu ndm ELTREY 320296 2414 D205 2G.EES 1143
Tang wang ndm 34,390 G153 A0ETG 1773 126632 145854
E;:l'lh Iy, nhuang [2.265) er [r.09z) 15.501) [1.848) (1&07E)
Chiénh Wach ty gid Bog 206 114 210 - 1428
LA duf cudl ndm 3594154 183683 232311 Q0787 37 B0 1140435
Hao mén iy ké
L8 dur dau ndm G347 £30441 136,584 BE4B11 2400 53,007
::if Mg iy 21546 IG5 18754 3662 4ATE 85,145
E;“h - nhuiang (1.906) (71)  (6908)  (5384) (1833 (16.982)
Chinh Bhooy gis 433 130 84 145 = il
54 du cudi ndm 10410 2B634 148514 B3.054 26666 G54 61
Gid tri oon lai
L duf dau ndmm 272784 HIH55 TR0 2004 2851 425424

54 dur cusdi mdm 285744 a7.369 B34 7133 11030 ARG AT
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N k8F bhide mgdy 31 thdng 12 ndm A0 7

Hha cua A ':'i:. ke
: - Phucng Thiét bi san
il My moc ; ; orers
g E tign wEn cidinh S
viit kién thiat bj S : HEEET Tang cgng
: 5 wdn tai phomg hidu hink ._
tric Tridu T iy - Tridu WND
Trdo VND riéu ridu Hh.a-i:
'-"H.I'.'J' WiNL WD Triéwu
VHD
Nguyén gia
S8 du ddu ndm 325430 34887 202081 g3743 Pl k] a5k 04
Tang trong narm 527459 20356 5950 4961 3088 o104
el i, (153560  (14962)  (3625) (3528 (2.006) 40.387)
Chénh leéch trgia 44B 35 -] 12471 ' (| 1.5E0
56 du cudi nam 63131 320256 208414 L2 I0s 26.E85 1011.430
Hao mén |y ke
56 du ddu nadm 23639 227524 121024 B2 60 23870 SIA A58
Khdu h trong
narnu ™ 18.E51 irras 15140 5131 3012 E321B
E:"h Y. niwigng (116400 (14888 (35000 (171 (2858) (36.147)
Chénh l&ch oy gia 197 21 10 a0 = TR
50 dur cudi nam 90,347 2500441 136,584 B4.611 248024 SEGT
Gia trj com lai
54 du diu ndm 241651 EB7 343 arosy 11.142 2853 424 045

54 dur cudi ndm TR &0855 71830 2004 2851 425424
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16, TAI SAN €O BINH VO HINH

Mier ke thoc ngey 27 thdrg 12 mden 2078

Quydn i-l.:l' F'IT;E'n n1rm Tl .-.|n co l.'rll'!h 'I'-E;r:g edng
d:._:lng dat may Vi tinh i hrr!h khac Triéu VND
Trigu VHD Trigu VND Trigu VND
Nguyén gia
54 du dau nEm Ya86.801 AN 9877 3738489
Tang trang ndm 795,166 10226 4368 804,760
Thanh Iy, nhusmg ban {91E) 2. 756] - [3.674)
Chinh lgch ty gid - 3a 47 g5
50 dul cudi ndm 42810445 219319 44292 4544550
Hao mién Iy ké
58 du dau ndm S80S 175174 ITB17 211.586
khau hac tromsg ram 158 23139 4631 27908
Thanh by, nhusgng ban - B - (1.7049)
Chinh lach ty gia - 34 47 E5
548 duf cwdi ndm 55963 FRRE4a2 32295 237900
Gid tri con lai
54 du dau ndm 3 4805596 33e37 12260 3520693

S diur cudl ndm 4275086 167 i7.997 430,760
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N k8F bhide mgdy 31 thdng 12 ndm A0 7

Quyén 5_-] Phan .rm'.l'm Tal sdn of dinh v Tng cdng
dl.fng dat miy vitin h hlrlh khiac Trbéu VND
Trigu WD Trigu VND Trigu VML
Nguyén gid
56 du ddu nam 3478830 207,548 400188 3726916
Tang tromng nam 12135 LR 155 265140
Thanh I, nhwigeg bin {4.204) = - (48,2541
Thei win SHES 5 (3.7B7) (4400 0227
Chénh lech ty gia T (20} (26) 46
56 du cudi nam 3486801 211811 39877 3738435
Hao mon liy ke
58 du ddu ndm Eea? 160.748 22515 1BEG10
Bhduw hao trong ndm 1538 27132 L.557 J:837
Thodi win SHES = (2677} (435 (10116
Chérh lach v gia 2 (9 (18} (35)
&6 du cudi ndm 5.805 178.174 27617 211.5%6G
Gid tri cén lai
56 du ddu ndm 3473233 47100 17673 3538006

56 du cudi ndm 348059 EET-E 12260 3506893
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17.TAI SAN €O KHAC

31/12/2018 31/12/2017
Trigu VND Trigu YND
Cac khodn phai thu JRLA333 13326319

Trang dde
P thr Wén qaan thi fin ding ord chdim ) SOBR9TZ 5095534
Phai thr ve thwé dar et 2 GI5 557
Pl thir figip didmg g b mg 3212589 -
Phdi vhue tidn bdn chiiing khodn - F405 389
Phai thu ifén cung odp dich v ruvdn - 416070
P bhue fincie F71082 573604
Mua sam tai 5dn of dink v xay dyng oo bda ddr dang 112563 a5.136
Cac khodn |3, phi phii thu Q17746 FEa5903
Tai sam Ca khac (i) 4 256033 5395 762
Dt phvdng i ro cho cic tai sin Ca ndi bang khac {i) (653.216) (410374
20.701.459 26.352.746

(™) Exdy I edic khodn phdl thu fl khdch hdng Kéa guan & ede thu tin dung trd chdm cd the thanh rodn ngay
Khadn bt ndy T g w rofin khodn way (0 ngdn hdng hod ird (Thuy®E rminh T30 md ngdn g hodn
fr g Uimg frundc thanb dodn cho oo thy hudng oo odc B i dumg may
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(i) Tai séin €6 khde

31/12/2018 31/12/2017

Triéu VND Triéu VND

Cde khodn dy thic diu T 1826309 1926309
Tai 53 gén ng chiy i Iy 629.332 1428242
Chi phi chal phan bé 438400 345267
Céc khodn ng thuéc SBIC 83 hadn &di (%) 708 584 828,584
Hang héa bat ddna sin 25199 97191
Tai san C6 khac 632209 770169
4,256,033 5.395.762

(") Ny 1.2 thdng 9 ndm 2013, Nagdn hdng tidn hdnh hodn 88 cde khodn ng S8IC Iy cde 1edi phiiu cda Cdng
ty TNHH Mua bdn ng Vigt Nam ("DATC?). Khodn chénk iéch gitta gid trj ghi st ciia cac khodn ng dd hodn &8

v ek fr i e el il DATE durs ghi nhdin i vl s o kbl Ngdn haing 3 ddp dng chink sdoh k€ rodn
riding du fg ThuyEl mireh i) vid plide b6 khadn ng ndy trang vang 10 ndrm, [ adrm 2074 dén ndm 2024

{ii} Dy phéng rii re cho cde tai sdn Cé ndi bang khdc
D phisng ndi ro cho cic tai san C6 ndi bang khidc 48 bin bao gdm;

31122078 ANy

Trigu VD Teléu WVND

Dy phéng roi ro céc khodn dy thae 3t {*) 616400 385400
Oy phirig 100 ro e s tai sén ob khic 36816 23974
653216 410,374

%) Nadn hdng 4 do dung chird sdch &8 tadn ndng ndu ol Thuyst mink 4(c) 08 ghl mhdn ode khodn Oy thde
i fure i HEE.
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Bi&n ddng dy phing nlil ro cho cac 14l s3n cd ndl bing khac trong nam nhu sau:
Mam k&t thic ngay 31 thdng 12 ndm 2018

Eng phong i ro Dy pheng Tén
cac khodn Oy thic il ro cdc tal san ob it :H[?a
d&u tu khic i
Tridu VHND Trigu VHND
S JAu namn 386,400 23974 410374
Caf pivaing trich Bp
. 1
trang A4 350,000 2842 52842
S dung dy phiing -
trang ky (120,000} §1.20.0000
54 du cudi ndm 616400 36316 653216

Mdirn b5 thioe ngdy 27 thdrig 12 mdm 2007

D phebneg-mlil re Duf phbing -
iz g LR Téng
cac khodn Gy thac  nii ro e3¢ tal san oo Tridu VND
dldi fuf khac :
Triku VHND Trigin VWD
S dur AL nidnn 129,700 13635 143,335
ENf phorg BEhR 256,700 10339 267039
Trang nam

54 dir cudi ndm 36400 234974 410374

167
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18. CAC KHOAN NO CHINH PHO VA NGAN HANG NHA NUGC

322008 311202017
Trigu VND Trigu VND

Tién gui coa NHMNN
Tién gl coa Khao bac Mha nudc Viet Mam bing WD 2000.000 -
Tigén gui cia Mgan hang niha nue Lao 114,379 =
Vay NHNN
Vay theo hd 5o tin dung 435544 1224351
Vay chift khau, téi chit khiu cac gidy v oo gia 9261314 1533992

12211.237 2.758.343

0 Ty gl cda Kho bac Mhd nude Vidt Mam Bing VRO cd ki ban 2 thing, 10 swlt 4.4% ndm (3112201 7
khéng ca).

i Tidn gl cda Mgdn hang Mhd nude Lao bing LAK cé ky han 3 thang, [# suit 3%ndm 31712201 7 khiéng
(wall

(i) Cac khodén vay thee hd so tin dyng cia Ngan hang tal NHNRMYVR b ki han 1 ndm, 18 sult 3,5%/nam
(EVAT2A2007; ky han tir & thing 3En 1 ndrm, 1 Sudt o 3,5% 360 4,25%/ndm).

(vl Cac khodn vay chigt khiu, tai chigu khau gify 13 od gid oba ngan hing tai MHNMYM o ki han 0 7 ngéy
A& 14 ngay va chiu 13 sudt 4750/ nam (ndm 2017: 3.5% d&n 4,25%/nim),
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19. TIEN G VA VAY CAC TO CHU'C TIN DUNG KHAC

311272018 322007

Trigeu VMDY Trig YD

Tikn gui khong ky han cia céc TCTD khac

Bdrg VD 2EAE3622 19036291
Bdng ngogt 18 &321 259,233
Tiden g o ki han s cac TCTD khac
Ring VNI 7.208.000 11250300
Bing ngoal 1@ 2452.240 2052034
31.352.183 33.297.858
Vay cac TCTD khéc
Way cac TCTD khde béing WD H630.754 10381038
Vay cac TCTD khic bang ngoal 1é M6 905643
Tiér vary Tl cae g & b chinh (%) &51.811 440048
Phdi trd trong nghaldp vy thar gn dyng trd cham GEIOT2 B354
13.581.606 19.70:2.561
44.933.789 53.000.4719

(=) Exdly B2 b ko ey theo Dy i T chimiy Nieg thén I we Dyt die T chint g thde IV o T8 chae Phdr rridn
Cude 8 thade Ngdn hdmg The gidh & cho ode bg giia dinfr way fgf wai migrc B8u phdt ivién ndng than v gidm
nghéo. LaT suwdt cha vay 1 cdc hd gla dinh iy theo mde 130 sudt p dung cda SHE frang fimg giai doan.
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$ - Bl e thtrg nidn 3018 . _________________________________________*

LAl siafit mdmn tad thé didm cudl ndm nhu sawe

I8 3E207
Tién gif cé kir han bng VD 1.00% - £,10% 1,200 - 5,00%
Tiey i 6 ki han bing ngagi 1¢ 1650 - 3,50% 1,600 - 3,00%
Tades vary biing VND 1.20% - 5,85% 1,109 - 5.95%
Tiér vay bang ngoai té 0,75% = 3,75% 0,75% = 2, 755

20. TIEN GUI CUA KHACH HANG

3171272018 31NN 22077
Trigu VND Trigu VD
Tién gl khéng ki han
Tién gli khéng ki han bing VD 17.704 538 16214.179
Tién gli khéng ky han bang ngogl & 1261577 1538702
Tién gii b kir han
Tiin gui e ke han bling VND 195239126 154002 428
Tién gili cf ki han bing ngoai t& 9938773 12.150.1 38
Tign gii wén chuyén dang
Tién gui v chuyén ding bang VWD | D0478 89803
Tidn g vl chuydn dang Bang neos 52445 2
Tién kyl quy
Tiédn by quy bing YWD 5224 872353
Tién ky quy bang ngoai t8 17,980 22135
225224141 194.889.770
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Tign g ofa khdch hing theo 88 tuigng khdch hang, koal hinh deanh nghidp nhu saw:

3171272018 3N2207

Tridu VND Tridu VND
T i coa 18 chie kinh t8 £9.427.788 58319060
Tiddey g i €8 nhdn 147.319.885 125,990,775
Tiéri gui ciia cac A tudng khic BA76468 10L079.935

225.224.147 194.B80.770

Tién gifi ooa khach hang theo ddi tugng khidch hang, loai hinh doanh nghiép nhu saw:

31122018 VN 2rZ007F
Tiérs i €6 ki han bing VWD 1,00% - 7808 1,00% - 7.60%
T gt o kiy han bing ngagi 1@ 0L00% - 2,00% 0,00% - 2.00%

£33 vai tlén gu T kidm o ky han, wong truisng hop khich hang adt trude han, 1 sudt nhan duge sé ép
ding thes chinh sdch oba SHE theo wimg théi ky, phd hap wdi quy dinh cOa MEMNVN,

17
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21.VON TAITRO, UY THAC BAU TU, CHO VAY TS CHUC TIN DUNG CHIU ROI RO

322018 NN22017
Triceu WND Trieu VMND
W trung, dai han ol Dyt an Tad Trg Doanh nghidp via va 440734 418205
rihic giai doar Il v giai doan I ) .
Way cai han D én Phat tridn Mang luang té tao (i) BED.E00 470391
Vay trung, dai han td O an Tai trg ludi dién thang manh i 143127 2166
Vay trung, dai han bk Ou dn chuyén ddi Mong thén bén 171399
Wi ;
1.473.711 1.0464,161

Lk Erdy B cae khodn way thea Do dn Tai ug Doanh nghidp vis b nkd giss Sogn 1 vd B an Tai g Doanh
reghigp wiia va nhd giai dogn Il 00 o quan hop tic Qude 18 MRt Ban (JKCA) thdng qua Ban Quan Iy cac du
an tin dung qudc t& ODA dé cha céc doanh nghidp vira v nhé hop ¥ vay lal. L3l sudt cho vay 1di cic doanh
reghip i via nhd iny theo mdic B sudt p dyng coa SHE trong timg giai doan

(i) By 1a cac khodn vay dai han ol Dy &n Phdt trién Mang lugng Tai tao 10 Higp hdi Phat trién Qudc 18 dé
cho cac dy dn dau tu vao inhwwe ndng fugng G tao vay lai Lai swdt cho vay t9i cac dy dn blng |50 swat
binh quan gila quyén cda 131 sudt tién g VMD ki han ol 0 dén 12 thang do MHMNKNYN cdng b hang quy,
Buc Jalu chinky bdi badn 30 13 S0t wa o 18 gidm i co 84 Taa chink quy dink

i) Exny 13 cdc khodn vay dai han to Modn hang Tai thist Bxdc (KR 38 i trg chio vide ddu tu mang budi dién
can thé tai Vigt Nam, Ca guan thac hign dif dn 1 Tdng cbng ty truydn 13 didgn qudc gia (EV NPT, Lai sudt
e dinh 7.2%/ndrn.

22. PHAT HANH GIAY TG €O GIA
Gidy 1 oo ghd da phat hanh |3k phidu duoe phan loal theo by han nhu saw:

38 3122017

Trigu VD Trigu WMD

Ky phiéu - dudi 12 thang 7647059 11744634
Trai phidy - 1l 17 théng Jén 5 nam 1000000 -
Trai pphid - trén 5 ndm B074537 3212835

16.7231.736 14.967.269
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23.CAC KHOAN NO KHAC

N8

1 100 DU lar

AT

Tridu YND Triéu VND
Cac khodn I3i, phi phai tra 5,204,909 4.103.201
Cac khodn phdi trd va céng no khéc
Cibe khodn phai trd ndi b
Cifc khodn phdi trd g nhdn vidn 1.204 4,085
Qi khen thudng, phic i 27745 24 284
Cihe khodin phedl ird ndd b khdde - Lk
Cib khoan phal rd bén ngodi
Thud v edc khodin phii trd cho ngdn séch Nha nutc (%) 275,997 279513
Phi trd vé trung gian thanh todn 721538 256340
Doanh thu chua thuc hién 30318 -
Cac kbodn phdi trd khdc T6. 155 1.859
1.083.953 535,698
Tong cang 6.378.B62 4,638,899

{1} Thud vd edic khodn phdl td cho ngdn sdch Mhd nude

3112/2018 311272017

Tridu VND Triéu VND

Thué thu rhdp doanh nghidpe 221529 78226
Thud gid v gia tang mez 43057
Cac logi thud khic 1B.156 B236
275.997 229.513
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24.VON VA CAC QUY

Tinh himh thay 4G wan va céc quiy oda SHE cho ndm ket thidc rgay 31 thdng 12 ndm 2018 va 31 théng 12
ndrm 2017 mhu sau;

Thamg du
vian co phin
Trigu VND

Qury o tul
phist triitn
Trigu WND

Van digu &

Co phidu quy

Trigu VND Trigu VND

54 dutal ngay 1/1/2017 11.196.891 101.716 {5.260) 25.013

Lagi mhiuan thuan frong ném - = = 2

Trich 130 cac quiy trong ndm E = 2 i

Trich quy khen thudng, phic ldi . . ) -

Thie it I3 10 chusyén g nhudn cda chng Ty

o

Bigr diing khic - . . -
Thanky by SHBES 2 .
Chénh lach ty gid hdi doai . : : :
56 du'tal nghy 311272017 11.196.891 101.716 (5.260) 25.013
Phdt hanh cb phidu 08 chi vd o i B39.270 - - -

Leri mvhdn thudn trang ném * F B .

Trich l3gp cac quy trong ndmn - - - 3532

Chérh léch 1§ gid hdi dodi - = 2 £

56 du tai ngay 31122018 12036161 101.716 15.260) 28.551
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1 100 DU lar

Chuy L'J_u:i' i trit Chénh léch Lui ich cd Lai nhudn :
duf phang ba sung won Qury khac ty gia hoi -ﬂﬁn_v.;f khang chafa ]:lh:iln Tang cong
tal chinh didu & Teeu WND dodi kiEém sodt phidd Trbeu WYND
Trigu VMND Trigu VHD Trigu VM Trigu VMND Trigu VD
682932 329292 1.022 - 2.306 B97.661 13.231.573
- - - - - 1539128 1539128
135,689 A6 - - {230 (211.885) .
. = ® . - (2000000} {20,000
= . - - [5.566) (5.566)
= - . x [3391) [3.391)
(15000} (15000} = " (2076} (19391} (51.467)
. (16} . . . 059 43
BO3.621 320.702 1.022 = = 2177.515 14.691.220
= = Z 3 % (E39.270) =
= = - - = 1672319 1672319
155005 a7.055 - = - (2465890 B
- 54 = [5.891) - [25.170) [31.007)
g958.716 478112 1.022 (5.881) - 2,738,805 16,332,532
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\éin of phén
11/12/2018 11/12/2017

o Ménh gia e MEnh gia

itk ekl Trifu VHD SOEOphisa TriguVND
54 lugng b phidu
d3ng ky phat hanh 1.203.676.110 12.036.161 1.119.689.100 11.196.891
54 lugng of phidu @3
ban ra odng ching 1203616110 12036161 L1 1S.689. 100 11196851
& phidu phd thing
56 cb phiéu duge
miua lai 495186 4062 496,186 4 52
Cé phadu phié thang
50 cf phiéu dang luu
hénh 1203115924 12051,194 L119192914 11,191,529
C6 phidis phi thing

MEnh gid cia mdi of phidu phd thdng cda Mgan hing 1 10000 VND. Mdi of phidu phd théng twang g
wdi mdt phigu Bu quydt ti cic cudc hop of ddng cda Mgdn hang. Jacod déng dugc nhdn o tic ma
gdn hang cang bd vao ting thai diém. Tit ¢a of phidu phé théng déu cd thi ty uu tién nhu nhaw dai
vl i 50 odn i cha Ngdn hang

Bifn dding vin cd phin trong ndm nhu sau

INA2018 AT 200 F

Ménh gia
Triéu WD

Ménh gid

S0ES piiey Triéu VND

55 08 phidu

58 du ddu ndm 1.119.539.100 1116391 119585100 1119689

Trd ofi wic bang of phidy B3S27010 B39270 - -

56 du cudi nam 1.203616110 12036161 1119683100 11.196.891
25. COTUC

Mahi quyét Biai hii 38ng ¢ dong thuding nién ndm 2017 56 01/NQ-BHECE ngay 27 thang 4 ndm 2017 &3
thding qua phuong dn nidm it bd sung of phidu 08 il of wie cho of ang v w1 e quydn 1 7,5% (o6
#ang s& hiu 1000 of phidu dudc nhan 75 of phiu phat hanh thém). Theo Bao cio ket gua phait hinh cd
phidu 48 13 of nic s8 286/TGE cla Ngén hing ngay 24 théng 1 nam 2018 gifi dén Uy ban Ching khodn
Mhi nudc, Ngan hing 33 hodn tat viec phat hinh 83927000 o phidu cho of ddng hign hiu,
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26.THU NHAP LAI THUAN

2018 2007
Trigu VND Trigu VML

Thu nhap 13 va cée khodn thu nhip ueng U bl
Tiéry gui tai cac TCTD khic 418617 393955
Cho vay khich hing vl cho vay cdc TCTD khac 19560989 15414175
Cac khodn d3u tu ching khodn no 2447 351 139572
Thu phi tir rghiép vu bao l3nh BO625 | 73688
Cac hoat 3dng tin dyng khac 124,784 98,623
23,541 366 18.220.214

Chi phi lai va cac chi phi tuong ty cha

Tadr i 1 khdich hiing va cde th ehic tin dyng khic 14753429 11493 065
Tién wvay va van (ry thac 355.968 4734635
Gidy 18 06 gid &3 phat hanh 1150300 1124006
Chi phi hoat Shng tin dyng khac B25.757 332,748
17.085.464 13.423.554

Thu nhap i thudn 2.555.902 4. 796660
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27. LAl THUAN TUf HOAT BONG DICH VU

2018 2007
Trigu VNI Trigu VND

Thu nhip tirhoat déng dich vy tir
Dichi vy thanh todn va tién mat 2B5512 191422
Dieh vy rugdn gui 21489 16011
Dich wu dai Iy 165319 1 242838
Diick v tu wan 125934 =
Dich vy khic 244,735 75 B9
B22.989 1.526.170

Chi phi hoat 3dng dich vy cho

Dijcky v 1 wilin 14893 -
Diich vu thanh todn va tién mat 48.763 35930
Cudc phi buu dign w8 mang vién thang 212458 18539
Dich vig ngin quy 14913 10,179
Diich vy khadc 74921 144657
109,047 40,305
L3i thudn tir hoat déng dich vu 712.942 1.456.865
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28. LAI THUAN T HOAT BONG KINH DOANH NGOAI HGI

2018 2007
Trigu YND Trigu VND
Doanh thu v kinh doanh ngoai hél
Heip &ang tidn té giao ngay 310901 475847
Cac chng oy phdi sinh tidn té 418.858 75242
Thu mhap kink doamh vang 1.659 176
FETIBE:] 855.265
Chi phi vé kinh doanh ngoai héi
Hgp Gang tidn 1 glao ngay J55.443 434067
Caccong oy phdi sich tidn g 302712 366,863
Chi phi kinks daanh wang 1.516 BE
659.671 a01.018

Lai thudn tif hoat ddng kinh doanh ngoai héi 61.747 54.247
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29. LALILO) THUAN TU MUA BAN CHUNG KHOAN BAU TU

2018 2017
Triga VND Trigu VMD
Lai/18) thudn ti mua bin ching khoan sin sing 8¢ bin
L3 tir rnua ban ching khadn sin shng dé ban 305.1BE 23164
LS bl msa bdn ching khodn s3n sing 98 bian (31.307) (23.235)
271881 &1
L& thuin tif hoat ddng kinh doanh chiing khodn gilr
dén ngay dio han
L& i mua bén chiing kivodn gilr 3én ngiy ddo han - 1111
- 1.111
Lai thudn tif hoat ddng kinh doanh ching khodn diu tu 277.841 1.050
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30. LAITHUAN T HOAT BONG KHAC

2018 2017

Tridu VND Tridu VD
Thiu nhdp hoat ddng kinh doanh khac
T i oy o & 360 Iof neomgy mvbieg A Tiokde £1.339 16912
Thu nhap 1 thanh by, nhugneg bdm tai san 84387 3393949
Thu mikip khic 05 408 567
Thu nhap hoat déng kinh doanh khac 251134 359.978
Chi phi heat ddng kinh doanh khac
Chi hé tro cbng tde x5 hai 6618 7.387
Chi phi thank by, nfwiong ban tal sdn 12802 185533
Chi wé haat ddng kinh daanh kivic 191,553 45566
Chi phi hoat dgng kinh doanh khic 121.073 222486

130.061 137.492
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31. CHI PHI HOAT BONG

Triéul':':::; i T":;
(Phén loal lai)
Chi nép thué va cic khodn phi 18 phi 44573 28134
Chi phd dho nhidn vién 1 B36.453 1 5646067
Chive tai sdn 424,756 A0 a7
Trexeveg ik
Wi hoo 8V son od dinh 113072 HlGed!
Chi cha hagt d8ng quan i cang vy 737.973 478481
Chi nda phi bio hiém. bia hifm tién g ola khich hang 184838 143148
Eﬁx:ﬁpk]#trich lip du phéng gidm gid gop wan i tu (5.302) Ea
322279 2629.858




A it trién b viing - Kién 120 tuang

32.THUE THU NHAP DOANH NGHIEP

[a) Ghi nhdn trong bio cdo kEt qud hoat déng kinh doanh hop nhit

2018 2007
Trigu WYND Trigu VYND
Chi phi thué hién hanh
Nam hign hanh 421534 336183
(b} ©46i chidu thué sudt thuc té
018 2017
Trigu WND Trien VND
Lod nhasdn trudc thusd 2083853 1825311
Tho tinky theo thaed sudt nia Mgan hang <1877 335062
Arih bt Ca cac mdc thud sudt khac dp dung cho gl ngan Sk iy
harg con, oheg by com
Theas hidea khideg bi tinh thé (440 {563
Chil phi khéng duigxc kha Tl 203 743
421.534 386.183
() Thué sudt 4p dung

Moz thué sudt thud thu nhip thing thudng dp dyng cho Mgin hang 13 20% cho ndm 2018 (Nam
2017: 2006).
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33. LAl COBAN TREN ¢ PHIEU

i1 Lol nhudn thudn thube vé cd ddng phé théng

2018 20T

Trigu VYND Trigku WMD)

Lgi nhudn thudn trong ndm thudc vé o déng phd théng 1672319 15359128

{il) 54 ¢ phiéu phé théng binh quan gia quyén

017 2017
(&uchinhlghy  \theoDaocho
triide day
& phidu phd thang 83 phat hanh nam
1919291 119.152.91 i 914
P mang sang 1LITS51925914 1119152914 11809259
Anh hudng cia 58 of phidu phd thbng
phat hanh o8 tra of nic mong nam B3907.010 B3.927.010 -
2018
SCckiones b e g e Ci 1 00 1.203.119.924 1.203.119.924 119192514
phiéu phd théng trong nim
{iii) Lai cor béin trén cé phidu

2007
(theo Do Cao
trifdic iy

2018 et

{didu chinh lal)

Lai oo bndin e o phidu 1.380 1.279 1375
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34.TIEN VA CAC KHOAN TUONG BUONG TIEN

1 100 DU lar

1122018 FTN2201T7

Trigu VHD Trigu VD

Tién mat va vang 1.884.822 1446548

Tidm gl tal NHNNVN 4328739 37421659

Toln gulii khdng kyr han tad cac TCTD khac 24708 324 20812077

Tién gl tai cac 18 chidic tin dyung vdi ki han afic 4044 SA6 7047433
khdng qua 3 thang

34.966.431 33.048.717

35. TINH HINH THU NHAP CUA CAN BO, CONG NHAN VIEN

2018 2017

Trigu WND Trigw VND

&4 hugng can b, clng nhin vién {ngubl) 7546 fas0?
Thu nhap cha can b, cdng nham vién 159171 1356509
1766

Thu nihdp binh guandhdng (tridu VDS nguisthang) 17,58

185
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36, CAC GIAD DICH CHU YEU w31 CAC BEN LIEN QUAN

Trong qué trinh hoat 3dng kinh doanh, SHE ¢ thac hién cac glao dich val cic bén lién quan. Cac didu

khodn cda nhiig giao dich ndy S thye ko thed cde quy dinh cba SHE.

58 du vdi cdc bén lién guan tai thi didm cuedi ndm nhu sau:

322018 31252007
Trigu VND Trieu VND
Tai san/ Tal san/
iNgphditrdva  (Ngphaiftrd va
win chil 38 hiu)  wén chi s& hiiu)
Cé déng lén
Céng ty off phin Tép dodn TET
Gep win {1,199 7585) (1.199.758)
Tién g khong kixhan (112.476) (975.764)
Cho vy 7T {1a430
Bau tu dai han khic
Ttng Chng ty b phan bao hidm Sai Gin - Ha Wi
G4 wdn 42857 42857
Tidkr g héwng kit han (184.971) {151.000)
L g ey e pL 43359 (G892}
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37. TINH HINH THUC HIEN NGHIA VU 801 vOI NGAN SACH NHA NUGC

Mdm k& thic ngdy 21 thdng 1.2 ndm 2018

1/1/2018 54 phat sinh trong ndm 31/12/2018
Phal tra p——r r—pr— Phal trd
fricuVND  Phatsinhithng Phatsinh gidm TriduVND

Trléu VD Trléu VND
Thué THDH 7B 226 421534 (377831 221526
Thisé gid T gia tang 43051 a1 5649 {98, 708) 25912
CAc loai thué khac E236 120177 (110257 1B156
229.513 533.280 [586.7946) 275997

MNdm kSt thuc ngdy 21 thdmg 12 ndm 2017

11/2018 S0 phat sinh trong nam 31/12/2018
Phai trd ——— — Phai trd
Tridu VHD Phat sinh thng  Phat sinh gidm Tridias WHD
Trigu VNI Trigu VMDD
Thué THEM 60315 386.183 [268.272) 178.226
Thu gid 1 gia tang 41501 133ET0 (1326201 43051
Cac loai thus khdc 15126 3349 [40339) B235

117.242 353.502 (441231} 229.513




3B. Bdo cdo bd phan
Bao cao b phan theo ving dia ly

N kEF thie mgdy 31 thdng 1.2 ndm A8

MiénBic MiénTrung  Mién Nam MNudcngoai  Téng cong

Trigu VND Trigu VND Trigu VND Trigu VND Tridu VND

Thu nhdp |& thudn 3453.058 1334514 S6T7 73T 295593 5555902
Lai Thusan 1o hogt Jeng ’ :
dicki g 628514 115 FaM 47,934 T13942

Lai thuan 1ir hoat déng

i
epridenl it 42700 11285 1073 {201) 61747
Lai thicdn 1 roaa Didn e ]
chiing khoan ddu ] = % E 277481
tﬂ' ; hudn 1 hogt dong 96,062 17.358 13,100 3530 130061
Tha nhgp 11 00p ¥O; 2202 : ; : 2302
maa cophan
Chi phd hoat dong {2.340.409) {526.143) (234.860) (121379 (3.222.091)
Lot nhudn thudn
tit hoat déng kinh
doanh trudc chi phi 2.171.098 867.129 255.326 225391 3.518.944
duf phéng ril ro tin
dung
Chi phi dy phding i
it (BB2.739) (346.077) (131.589) B4686) (1425091
Ténglginhuntride | .00 209 521.052 123.737 160.705  2.093.853

thué
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Tal ngany 31 thdng 1.2 ndm 2018

MlEn Bac FliEn Trung Mign Nam  Nuidc ngoad Tong cfng
Trikw VND Trigu VND Trigu VRD Triiu VIND Trigu WND
Tieery it wi wiing 1. 393,585 010 10 7ES SHO1 1 ER4 E22
Tifn oqui b R R 1308755 iral 7335 1007 E8s 4 TZIETI0
Tifn gui v cha wvay cac -
16 chifc tin digng khic 2EFH267 21E 1295 15PE547 29300327
Chidmg knodn kinh 2
A 655 655
Cac cdng oy tal chinh
phai sinh va cac tal sdn ! - - 55226
tai chinh khdc
Chovay khich harg 152693732 35823078 17593353 F575485 211086652
Chulrey hodn diu tu A8 026525 43026925
Gl wiin, ctiu o ddi han 195767 195767
Tai sin et dinh 4704915 A5 707 J500 21,712 4757434
Tai sdn G khidc 1337718 6178554 1124881 120,766 207010 459
'I'E-ng tal sdn 257.681.45% 42.364.758 18.868.250 10.361.541 323.276.003
Cac khoan re Chanh
phil wa Kgam hdng Mha 1L211.257 - 122151237
[T
THén g va vay cic od -
<hid W dang khie 3EE42.439 ] 1455 6.135.799 44933789
E:g‘]"“ oy N 170,541 660 39341 455 13670266 LI0751 236224341
Win Lai g, by thiac ddu
o, chiorvay 1 chudc din 473711 E: 147301
dhsnig chiu rdi ra
Fhdt hanh gify i cd gia 13.018.242 1037436 2566056 - 16721736
G khodn e ke 1612312 TEATRD 56 55 1645065 LI7REEY
Tang no phai trd 239499610  41.643.708 16.694.513 9.105.645  306.943.476
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W k8F bhide mgdy 31 thdng 1.2 ndm A8

MidnBidc MiEnTrung  MiénMam Nudcngodl  Toéng cing

Trigu VMD Trigu VND Trigu VND Trigu'WVND Tridu VND

Thu nhdp 1 thudn 3077220 486679 05450 326282 4. PG00

Lak thuan tirhoat

[ 1 T
aong dich vy A TE0 270 17918 27 086 1456365

LEi thudn tir hoat
Iﬂl:ll'l-g kinh doanh 43067 1672 BO2R 1,580 bl QAT
ngoai hdi

L thudn v moa
bdn churg khoan 15.184) . = = 15.1338)
kink doanh

Lai thudn ol maa

bxdey chimg khodn 1.050 - - - 1.050
cldu fu

LA/l theadr tir

haat déng khic 131,274 155 7863 {1.8000) 137492

Thu nhdp b gdgp

bR 2816 - - - 2816

Chi phi hoat ddng 1.843471) [304.175) T LT59) (10053} [2.629.858)

Loi nhuan thuan

tir hoat dong kink

doanh trudc chi 2814948 287.042 455,004 243.085 1.814.084
phi dy phong roi

o tin dung

Chi phi dy phéng

Fii 12 tin dyng (1.698, 58] [33.500) §105.238) (31.137) (1.888.773)

Tang lgi nhudn
erSe thisk 1.116.150 253.542 363.671 191.948 1.925.311
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Tad ngany 31 thdng 1.2 ndm 2017

Mign Bac  Mién Trung MignNam  Nude ngoal Téng cdng

Tridku WVND Tridu VND Tridu VMND Tridu VhD Tridiul VIND
Tién mat va vang 104234 118504 263560 43850 1446548
Tién gdi tal Mgdn hang =
N i 2961054 3735 E.15% g B I TAE65D
Tién gui vi cho vay cic
TCTE khie J24B2 459 1441 £13 1038993 33513518
Chimg ¥hodn kinh
o 1050 1050
{Cac odng cu tal dhinh
phai sinh v cic ti sin 136 265 136265
tai chinh khic
Cho vay khach hang 139,157 737 17376064 EE T 56095 195441 551
Chureg hodn diu tu 21205454 1.3 21207 64
Gt adin, Mu ta dai han 2154585 - 215465
Taisdn o dirth 38BT.NF 15405 2BE0D 21.195 305:7
Taisdn O khide F35R4 928 2ZRATH LFFAS THr YT 26352 T4G
Tﬁl'lg tal san 124646923 17.743.730 35.317.394 B.302.034% 286,070,081
Cac khodn na Chinh
phili wa Mgdin hang Mha 2758343 2758343
MGC
Tién gl va vay cdc
TCTD khic 52614651 543 3R 3B5.1E7 531000419
TPLE:'IEQL'IT R A 146.056.7 7 5 13. /50200 34335130 SISy 194559770
W L] ety Ehe Ao
oo, ha vany 1 chide oin 1.064:167 5 1.064.561
dhng chiu i o
Pt hanh gidly 1 oo gid F2291520 2558205 21450 14967 G0
Cilc khodin reg kiic 345073 274437 S50107 BR202 4 GIE BG4S
Tdng ng phii tré 218.520.521 16.669.519  34.953.725 1185076 271.318.861
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o niem MIE

Bao cdo bd phin theo linhvuc hoat 3dng

Tin dung

Trigu VND

Nim két thiic ngay 31 thang 12 ndm 2018

Bt
Trigdu VND

Dichi vu
Trbéu VMD

Kinh doanh
wi huy dong
Wi

Treu VND

Tang cang
Tridu VD

Doanh thu 19775398 21a1E 405 BEQ CEHA BT 24057319
Tai nghy 31 thang 12 nam 2018

T4 54n bé phan 122664611  S0I3ED97 234536 35791387 09019537
Thi 54 phiin bd BETES14 60715 2820733 4499015 14256477
Téng thi sin 220541128 L0397 2 3044 759 40 250402 333 2T 008
Mg phii trd b phin (408 430} 543700 L5 EG7 20 62003
#iz phan bd (373.4987) (3291} {152.E50) (243335) (T73.464)
Téng no phai tré (FE1.917) (3.231) (2472200 (05911048)  (DDGO4TATE)
Nam kit thic ngay 31 thang 12 nim 2017

Dioanh thu 1GERE605 192497 435517 1844 307 201559 287
Tai nghy 31 thang 12 nam 2017

Tai sdn b phan METIZTTZ 23430203 165,767 33943598 265262340
Thi shn phiin b 7E25.913 45,120 4716239 7 ES0470 19,747,741
Téng ti sin 216.548,684 23475333 4,382.006 41.604,068 286,010,087
g phii trd bf phdn (303 624) (103677 [ (e [ZI0TF2EA3N
#ig phin bd {235.210) (1.356] {126.721) (230.237) (593.524)
Téng no phéi tré (628.834) (1356)  (230.398) (270.458.273] [271.318.861)
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39, QUAN LY ROI RO TAI CHINH

Phan nay cung cip théng tin vé cic rll ro mi 5HE of thé gép phal va md 13 chi 1ét cic phuang phip ma
Ban Bidu hanh Mgan hing s0 dung 98 kidm sodt i ro. Cic logi ri ro tii chinh guan trong nhdt ma SHE
thulng gap phdi 1 i ro tinodyng, mi ro thank khodn va oi re thi insdmg,

{a) Chinh sdch quan Iy rdi ro lién quan dén cic cdng cy tai chinh

Elinhs hsdesg ciia SHE 13 trd thankh mdt tdp dodn &l chinh da ndng. Do vy, viéc s dung cdc comg ou tai
chink, bao gl huy Edng vin ol khach hang (bing sdn phim tén gdiva phit hinh gidy 1 od gid) va diu
I vao Cac T8 sin i chinh o chat huigng cao 33 tnd thinh hoat 3dng mang tink then chét gidp SHE dat
diugc muc chanh lech i suat can thigt. Xét ti khia canh quén Iy i ro, SHB phai duy tri oo ciw danh muc
tal san, céng r v ngudn vin (bac gdm cac khodn mige nii bang v ngoai bang) vi muyc théu an toan, gidm
thiéu ridi ro trong hoat dng ngidn hang. Bén canh dé, SHB thuc hién diu wvao cac chiing khodn hay cdp
tir dung chio cie ngdn hing khac. Mhdng i ro lign quan 9én trao i ngogi tb vl thay 9d 13 sudt duege
quén ly thang gua dp dung han mudc trang thai nhdm han ché su tip trung qué mdc ddng thai tham gia
wao cac hoat déng ob tic dung cin blng ldn nhaw dé gidm thigu rdi ro. Théng qua viéc ndm gil nhidu tai
sdn 14 cac chng oy tél chinh cd char lugng cao, co ciu bing can ddl kE todn hop nhat cia SHE o a0 kha
rdng Ehong ngla ndi ra trong yéu trong qud tinh hoat déng kinh doanh va ddm bio khd ndng thanh
khesdn, Thedem wisa i, SHE cng tham gia vie nhidu giao dich phang ngda nli o lien quan déncde cdng cu
téi chink nhu cdc cam b8t hodn 330 nogoai & cho muc dich quan By roi ro 30 sudt

Trong qua trirh quédn I ndi ro tin dung, SHB @3 &p dung Cé&m nang Tin dung trong A6 ghi chi 1t cac
chink sdch vl thid tue cha vay eing nhu cie huding din thuc hiégn 8¢ chudn bda cie hoat dong tin dyng
coa SHB, R ro thanh khodn dugre ban chad théng qua vl ndmegil mdn 58 lugmeg tidn man vi cdc khodn
twong duong tién dudi dang tai khodn Mostro & mdc 39 hop I, cac khodn tidén gdi o ky han tai NHNNYN
va cdc tl chiic v dygng khac v cac gidy thod gid, Cac tf 1 an toan of tinh dén ylu 18 i fo clng Auge st
cung & quidn Iy ri ro thanh khoan, SHE thising tén hanh dinh gla chénh léch 131 sult, so sénh wai cac thi
truding trong nude v qude té & cd nhiing didu chinh kip thii. Thém vao dd, viéc ap dung céc quy trinh
guan b rii ra ndi b cdng trd rén hidu gud hon nhd viéc mién khal Hé thing Qudn i Von Tap trung va
H# théng Thanh todn Tap trung, theo do toan bd cic giao dich vén va thanh todn oia SHE déu do Hoi 58
chind thic hign, Vb 3 cho phép SHB gidm san hidu qua hon cAc bidn @61 v win va gidm cac sai sat cb
thé xdy ra cong nhu nhimg thi tye phic tap khdng cdn thigt

{b] Rdi ro tin dung

SHE chiu ni ro tin dung trong qu trinh cho vay, d8u tu cing nha khi SHE déng vai trd trung gian thay mat
khéch hing hay cic bén thid ba khic hay khi SHE cip bao lanh, ROl ro khi cic bén A tic khiing cd kha
rdng thard tedn ng dugs gidm st medt cch Fén tyc. Ri ro tin dyng chinh ma SHB gip phéiphat sinh tl
cie khadn cha vay va (mg trude cia SHE Mac 36 i re tin dyng ndy duse phan dnb theo gid ti ghi 58 oda
cAc tai san wén bing cin d8 k8 todn hop nhit. Mgodi ra SHB cén gdp phéi ndi ro tin dung ngoai béng dudi
dang cac carm k¥ clp tin dyrg wd Cfp bda [anh

SHB dd duy tr mét chinh séch quan kF rii ro tin dung dam bio nhing nguyén tic co bin saw
- Thigt ide mdr mdl fruang qudn Iy rdd ro tin.gung ohd haey

- Hogr g cheg mdd quy irinh odp rin dung ok manh;
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= Dy il nodd quiy Bk quedn B Jo luding wa gidm sdif tin dumg phd oo v
- £dm bdo kidm sodr ddy A0 A v nii ro tin ding

SHE tién hinh ost duydt tin dyng qua nhidu clp € d3m bdo mdt khoan tin dung duge xem wét mit cich
i Bap ddng this, vide phé duydt o< khoan vay dugs thips hign mén oo sd han mak tin dyng dugs giao
cha ting c3p b thidm quyén, Bén canh dé, md hink phé duydt tin durg cia SHB cé sy tham gia cla Héi
déng tin dung d€ ddm bdo hoat dang phé duyét tin dung dugc tip meng vl chir Iugng cao nhat

SHE dang 0 dyng heé thdng xép hang tin dymg ndi B duge MHNNYN chap thugn nhu mdt cdng cu quian
by d& qudn trf ri ro tin dung, theo d& mdl khdch hing dugc *8p loal & mét mic 35 rdi ra. Mc dé ni o
Ay ed thié due stia ddi, chp nhit thusing sunbn O lidu va kit qud x6p hang oda khich hing trén toan bé
théng ducc kigm sodt va gudn Iy thp rung tai Hai s& chinhe By 13 co 58 cho vigo cip tin dung va cung cip
dich wu chiz khach harg clng nwr vigc trich lap du phing mi ro tin dung theo guy dink

Cac ti sdn tai chinh i qua han nhung khéng bi gidm gid

CAC Fai san tal chinh da qua han nhung khéng bi gidm gid chd wu bao gdm cac khodn cho vay khdch hang
dure SHE phdn kagi v Mhdem 2 0n Mhden 5 wb cbe khadn phdi thu qud han thes guy dinh coa Thing
02 5 Thdng 0% nhumg ob Gy A0 thi sdn ddm bda, bae gbm bdt ddng s, cde gidy 1 od gid v cie boai
tai zan dam bac khac.

1965
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- Biocaothutrg rin 2018 .

58 ligu thé hign midc & nli ro tih dung nél bdng 1481 da clia 5HB, khdng tinh 480 t3i sdn ddm bdo hay hd
e tin dung, bac glme

Tai ngdy 31 thelng 12 ndvn 2018
(Tetdws VN

Chiua qua hamn

v chufa bi giam gia

Tin gl 1ol Mgan hang Nha nudc 4326735
Tibn g v cha vay cac 18 chide tin dyng khac = thisdn 29300327
Cédc cdng ou tai chink phdi sinh wa cac 13l 5an @i chinh khéc 228
Chevay khach hing - thuén H5.315.165
Cheing khodn dau tr-thudn 47958 362
Tai san tai chinh khac - thudn 19379429

306,323,250

Tai ngty 31 thdng 1.2 ndm 2017
{Tridws VN

Chufa gua han

wa chafa bi giam gia

Tién guii tai Mgan hing MNha nudc 1742659
Tién gui va cha vay cic 13 chic tin dyng khac - thuin 33513516
Cdo cdng oy tii chink phil sinh 136,265
Chevay khdch hdng = thudn 1B7.749. 764
Chadmig khadn ddu = thudn 21059723
Tai 5an tal chimh khac - thuan 24812837

271.014.764
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£33 gua han nhung chua bi glam gia

RS Gilhy e Cahmroa Gty Teo | o
dén 90 ngay dén 180 ngay dén 360 ngay 00 migay

= = - = 4328739

- - - = 25300327

- - - - - 58218

3733699 B0334 444,088 1,352,465 3080 55 213936652

i ! = - 75000 AR 0dG.3573

- . - . 1322030 20701 4589

3.733.699 50,339 444,088 1.362.465 44775926 316401767

B35 qua han nhung chia bi glam gia

Ciua han tof 10 Cua hanm tu 31 O han t0 181 uid han tren A IR o Tfing chng
dén 90 nghy dén 180 ngay dén 260 nogly F60 nogiy

- - - - 3742659

- . . - 331513514

- - - - - 138,263

2E21516 496,370 T42811 551 604 ip094R2 195.447.55]
- - - - 147 544 2V207.267

- - - - 1.539.9009 26352 745

2.891.516 496.370 142.811 551.608 5.296.935 280.394.004
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S- o cho thibrg rign 2018 .

Chi tift vé céc tal sin dam bao SHE ndm qid lam 13 sdn thé chip tal thénl diém cudt ndm nhu sau;

31/12/2018 N2z

Triéu WND
Bat fong san 237861232 TRO43.105
EMyng 580 17927216 A4 428834
Gidy tF oo gid 31937732 11913373
Cac tai san dam bao khac 203913685 238243002

581.639.865 485328.204

{e) Rill ro thanh khoan

R ro thareh khodn phat sinh trong qud trink SHE huy d8ng win ndi chunig va trong qua trinh quédn by céc
trang thél tién té cOa 5HE. Roi ro thanh khodn bao gdm rli ro do vigc khéng b kha ndng huy déng duoc
tai san theo cic thid didm @0 han va 13 sudt phi hop cong i i e do vidgc khing od kha ndng thanh
Iy disoc mit tai sdn woi mat gid <a hdp Iy va tfrong mdt khadng thai gian phi hop

SHE s dyng phisong phdap To g wdiome phi b wdioquy md hoat 36og vb s sin od cia b thdng
thang tin, dédm bdo dap Ong yéu cdu gidm thidu rdi ro. Rdi ro thanh khodn duoc do lwang thang qua viec
sty dyng cac chl 54 lidn quan 1 dong tién, kiha nang huy ding vin, kha ndng thanh khoan tai san cla SHE.
SHE cing xdy dung va ap dung hé thing han mitc, thim quyén phin quyét tiing cip dua trén két qué do
Iuginig rdi fo cho Wng dank mye,

Bang dudi day trinh béay phin tich tai sdn wa ng phai trd oda SHB theo cic nhdm ky ddo han tuong dng
tinh thea thél han cén Lai 1l ngay két thic ky k& odn 32n ngay phil thanh todn. Trong thutc &, ki ddo han
thic té clia tai s&n vi ng phai trd ob thé khic thai han theo hap déng thea phu luc hap ddng ob the cé.






$ - Bl e thtrg nidn 3018 . _________________________________________*

Tai ngdy 31 thdmg 1.2 ndion 2078
{Tridu YND)

Qud han

Dwrgi 3 thang Trén 3 thang

Tai san

Tién mdt v vang z

Tién g 1al Mgan hang Mha nudc -

Tién gui wa cho vay cac TOTD khac - gdp -

L& cdng oy L chinh phai sinh =

Cheing khadn kinh doanh = gdp -
Cha vay khach hang - gdp 2820131 7077328
Chamg khadn dau wi-gdp 150000

G wibn, dau nudal ham o

Tai san co dinh " .
Tai san b khac - gdp 1840851

4.611.022 F.00T.328
Ng phii tra

Céc khodn ng Chink phal wa Mgan hang Mhd nudc -

Tién qii v vay céc o chac tin dung khic -

Tién gii cda khich hang -

W Tl Erg, Oy thae $du nd cho vay TCTD chiu ndi re -

Phdt hamh gidy t& co gid -

Cae khodn ng khac -

Muic chénh thanh khodn rong 4.811.022 7077328




Bén 1 thang

A it trién b viing -

Ta 1 dén 3
thang

Trong han

Tir3 dén 12
thang

T 1 dén5

nam

Trén 5 nam

Tong cong

1.8E4822 - - - 334822
4338739 - - - z 4328739
26651516 23045920 343891 = 29300327
126.512) 23430 615310 o - 28526
3888 = n o . 3.BED
21.823.759 23323406 62087275 61773487 3B07T 495 216538.6851
273375 E 1) PR 18005543 16939432 11827073 49554145

- - - - A01.750 200,750

1.606475 214 17162 195842 2568741 4792434
13.165.3534 2545626 3542254 256323 a.24F 21354675
T2.166.397 28.551.118 B4.057.635 79.125.084 53.079.306 328.867.890
a3 607 2200119 576511 - - 12211.237
32006273 8210803 4.153.755 76565 25,303 44933780
G5.871.458 47612876 04 957 385 16679022 3399 225224141
1.159 25059 131,595 AT, 165 655,303 1A

- G000 0637 SO 2045454 735983 16721736

G.aTEAGS - - - - H378.852
113.901.359 58.648.997  106.866.346 19.746.206 T.780.568 306.943.476
(41.734.962) {30.097.879) (22.808.7117) 59,378,878 45.298.738 21.524.474

1 100 DU lar
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Tai ngdy 31 thdng 1.2 ndan 2017
(Trigwr LN

Qud han

Dwrgi 3 thang Trén 3 thang

Tai san

Tién mdt v vang z

Tién g 1al Mgan hang Mha nudc -

Tién gui wa cho vay cac TOTD khac - gdp -

s cdng Oy Ll chinh phai tinh vl C3C 181 580 1ai chinh khéc =

Chuneg khodn kinh doeank - gdp :

Cha vay khach hang - gap 4523607 3.298.174

Chamg khadn dau wi-gdp 150000

G wibn, dau nudal ham o

Tai san co dinh " .
Tai san b khac - gdp 3626455 |

B.400.152 3.298.895
Ng phii tra

Céc khodn ng Chink phal wa Mgan hang Mhd nudc -

Tién qii v vay céc o chac tin dung khic -

Tién gii cda khich hang -

W Tl Erg, Oy thae $du nd cho vay TCTD chiu ndi re -

Phdt hamh gidy t& co gid -

Cae khodn ng khac -

Muic chénh thanh khodn rong 8.400.152 31.208.895




Bén 1 thang

A it trién b viing -

Ta 1 dén 3
thang

Trong han

Tir3 dén 12
thang

T 1 dén5

nam

Trén 5 nam

£ 0 ang i

Tong cong

1446543 - - " I A46.548
3740 p5g = - - - 1742650
22430584 5.056.652 4.026.240 = - 33513516
136265 = i o - 136,205
3888 = n o . 3.BED
17.663.184 17537801 61711683 50.586.0568 33885071 19829555
335549 2489040 13557 445 6721106 2295121

- - - - 237250 227,250

Bl1534 2342 15481 153.589 25968311 3Sh1317
Te.24.082 T.BF3.293 4,767,060 JA0.EEG 623 2676314
64.472.394 24472128 73.003.514 73.584.896 43.795.361 291.027.340
2758343 - - - - 2758343
35053842 11407 348 EA5T 516 A61.490 20321 53000415
&2, 362701 4L1B5113 83890973 G447 810 3473 194835770
G8H 2 ENG 10543 A5G dGFF4F P0G, 161

- 11744000 - 3233269 14567269

4635899 - = = - 4 53H.E70
104.820.667 53.620.217 101997919 7.165.548 3.714.570 271.318.861
(40.348.273) {29.148.088) (28.994.405) 66,419,348 40,080,851 15.708.47%
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{d} Rl ro thi truémg
{IVROE ro 141 sudt

Cac boat Gdng coa SHE chju rdi i wd Didn Jhng 130 suat khi cac tai san thu 13 vi ng phai trd chiu i dao
han tai nhing thii digm khdc nhau hojc vwai nhdng gid ti khic nhau, Mt 55 t3i 5an khang of ky han cu
the hiode rit nhay cdm v |31 sudt v khing tuong dng vil ting khodn ng phai trd oy thé,

5HE s dung phudng phap do lkong i ro 130 swat doi wiitoan b cac khodn myc tai sdn Mg - Co trén khia
canh thu nhap o 18 wan hang, $HE cing iy ding va dp dyng k& thing han midc, thim quyén phan
guyst iing cip dya trén két gua do luéng ndi ro cho ting danh muc.

Bang dudi day rinh bay cdc 1hi san va ng phil i oda 5HE duge phan logi theo thdn han dinh gia lai thea
bt déng hodc theo rady ddo han va 15 swat thue 2 tai ngay ket thoc kirkE todn,

Thé han dinh lai 13 sudt thuc t8 13 thai han con lai tinh 1 ngéy ket thic ki k8 todn cho téi ky dink lai i
sudt gdn nhat coa cac khodn muc i sin vl ngudn wan






SHE - Hio o thuomg nden M8

Tai 31 thdng 1.2 ndem 2018

{ Tridu LMEY
Qué han Ehéng hudng 13l Duwdd 1 thang
Tai san
Tidn madt va vang - 1.884822 -
Tién gui 1ai Mgan hang Mha rude - - 4328739
Tién gif va cho vay cic TOTD khic - gbp - - 26651516
Eﬁnf;:ﬁgw &l chinh phal sinh va cac 14 san 1al _ 58338 .
Chiing kboan kinh doanh - gdp - 3885 -
Chovay khach hang - gbp G897 459 - HE052.032
Ching kadn ddu 1o - gdp 150000 G294 442 3337088
Gap win, d5u wdai han - 201,750 -
Tai san c& dinky - 4792434 =
Tai san cg khac - gop 184085 13423812 144,830
11.888.350 29659377  103.515.105
Mg phai tra
Eﬂ;ﬁrﬁén g Chinhe phad va Mgdn hang Mha ) ) V0211237
Tién gl va vay céc 1 chiic tin dung khic = - 31102335
Tién gii clia khach hiang - - 65971459
Win tai trg, Oy thac d3u g, cho vay ma TOTD ) } }
chiu rdi ro
Phat hamh aldy to co gid - - -
Céc khodn ng khac - fATRASD -
- 6.378.862  108.285.031
Muic chénh nhay cdm wdi lii suat 11.888.350 I3.280,515 (4.769.926)




T 1 dén 3
thang

A it trén Esér viing - Kién 130 tuang |

T3 dén e
thang

Tu e din 12
thang

TU1déns
nam

Trén 3 nam

Tang cdng

- - - | 884 873

- - - 4328739

2304920 142987 200,904 - - 25300337

- = - 2 = 58118

- - - - 3880

114,678 896 10,900,554 7415630 3900488 1.113.802 216,988 BR]
6,740,144 4007.774 0025471 7545 540 0,544,386 49,954,145

- - - 201750

. . . 4792434

2250608 3263 881 424619 6034 21354675
125.983.568 18315236  17.066.614  11.481.362  10.958.278  328.867.890
2.000.000 - . . . 12211237
876,350 3.405.701 587,759 8,154 3.450 44,033 780
47612876 53 498876 43718971 15418610 3300 235224141

1 330584 - : 143,127 - 1 473711
B00.000 5 547,099 1.500.000 3050009 6,024,628 16721736

= . . = 637886

60.360.850  61.451.626 45806730  18.619.900 6.031.477  306.943.476
65613.718  (43.136390)  (28.740.116)  (7.138.538) 4.926.801 21.924.414




- o o thuog nidn M8

Tai 31 thdng 12 ndem 2017
{Tridos LN

Quabhan  Khong huong a1 Duai 1 thang
Tai san
Tien mdt va vang - 1 446.548 =
Tién gui tai Mgan hang Mha nudc = = 3742659
Tiédr g sl ch way Cac TCTD khae - gdp * 2 24430584
;ﬁﬁm?k?g?i chinh phai stnh va cac tai san . 136,265 .
Chung khodn kinh doanh - gp - 3BES .
Cho vay khach hang - gdp TEEN = 63617993
Ching kihodn d3u tu - gop | 50,000 B15240% .
Gop wibn, dau wu dai hgn = 237,250 =
Tai san of dinbh = 39237 -
Tai san cé khac - gon 1627076 23135944 -
11.699.047 37.054.622 91.791.236
Mg phai tra
E:cﬁckhl::-én ng Chinh phal wa Mgan harg Mha . ) 3753343
Tién gii v vay cdc 1l chic tin dyung khic - - 35525253
Tién g chia khich hisng & = B2 36701
W& tai tro Oy thic dau ), cho vay ma TCTD . . )
hijw i re
Phat hamh aldy to co gid - - -
Céc khodn ng khac - A 538699 -
- 4.638.89%  101.046.297
Mire chénh nhay cam woi 131 suat 11.699.047 32415723 (9.255.061)




Tiuriden 3

thang

Ta 3 dén &
thiang

Tur 6 dén 12
thdng

T 1dén s
nam

Tren 5 nam

oy e

K] ~ RACT R0 [Uan kX

Tong céng

- . - - . 1.446.548

- . - . - 3742659

5. 056,692 3958.965 67.275 - - 33513516

- " - . 136,265

- - 3889

B 24 1075 TAA85 187 13.213372 F513437 F54 500 198 290,566
357 | 00,851 3789029 7083406 2576.148 22951210

2 : z 5 - 227.250

- - - - - 3952117

= s = S 26763.120
92.781.156  22.544.013 17.069.676  14.656.843 3.430.747  291.027.340
. . . 2753343

11:599.233 5.137.570 332474 2047 1842 53.00041%
5185113 43 FO90RE 40181015 6447 510 3173 154 8RO, 70

i 1061995 - 2166 . 1.064.161

. £.185.000 6550000 1000634 2323435 14.967259

N " . . . 4638299
53.784.346  55.094.523 47.072.289 7.452.657 2229.650  271.318.861
38.996.810  (32.550.510) [30.002.813) 7.204.186 1.201.097 19.708.479
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(i) Rl ro £ 18

Rl rer wbde o [a ndi o ey i o oda clc cdng oy 13l chih bl bién $hng wudt phat 1irbién ddng v gid, SHB
duoc thanh lp va haat ddng @i Vit Nam véi ddng tién bio cdo 13 B8mg Vit Mam, Béng tién giao dich
chinmh coa SHB corg 1 Bxdng Vidt Marm Cae khadn cho vay khich hing oba SHE chi wiu bdng Exbng Vvidt
Mam v B la My Mo 58 131 sn khdc ola SHE bAng ngoai 18 khic ngodi Bdng Viet Mam va B4 la My SHE
Aa thide Mp han modc irang thi che timg kg tide 0f dua ordn b thdng Tdnk gid nli ro ndi bd oo SHE v
cac quy Finh cda MHNNWVR, Trang thadi Reg tidn duoc quin Iy hang ngdy v chin luge phéng ngda i ro
diuoc SHB s durg 88 ddm bao trang thé ddng tién dugc duy tri trong han moc d3 thit [3p.

Tai sin
Tidry M3t v vareg 950382
Tiém g tai Nigan hang Mha nudc 2750809
Tigm guii wa chooway cac TCTRkhEC - gl 2FASE 47
CaC chrw oy 13l chinh phidi sink va cac kivadn ngr tai chinh khac 2354997
Chimg khodn kinh doanh - gép 3889
Chioway khdch hamg - gl 202642123
Chiing khoan dadu tu - gop 40954145
G whin, Ja o dal han 01,750
Tai sn ob dinh 477078
Tai sdm od khdc - gop 1B851.329
309.938.251
Mo phiéi tra
Cac khodn ng Chinh phi va Mgan hang Mha nude I 200658
Tidhry i v way €aC 18 chire tin dyng khac 36242521
Tiém g oka khach hang 213852015
Cac oy cu 1ai chinh phai sinky v cac kivodn meg tai chink khae -
Wan 1ai o, Oy thac GG tu, cha way TCTD chiw rdi mo 1.330.564
Phat hank gidy 1806 gia 16,721,736
Cac khadn ng khae 5316621
285.660.335
Trang thai tién t& ndi bang 24.278.016




Tai 31 thdng /2 ndm 2018
Ty LNCY

Tign té khac

Téng cong

20064 53451 0025 1.864.822
1374830 J03.091 43287359
1114908 20364 521903 29300327

12.281.1559) (12810 SR8
1839

13158420 143127 1LO05211 216086831
459.954.145

+ = 01350

13.844 ram 4702434
2367436 54582 81328 21.354675
16,609,252 455,529 1.864.758 328.867.8290

114,379 - 1211237

BAT4572 16684 44933 739

10879402 247211 145413 235224141
143127 = 1473711

= = = 16721730

245675 Te566 G37Eas2
20.354.118 390,348 538.675 306.943.476
(3. 744.666) 65.181 1.326.083 2152444
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Tai 31 thdng 12 ndne 2017
{Tridu MDY

Tai san
Tién mde v vang BEGART
Tin quf 1ai Ngan hing Mha nudc 2347812
Tién gl va cho vay cac TCTD khic - gop 28.574.001
e cdng oy tli chinb phai sinh vl cbc khodn ne tai chinh khde 1339
Chiing khodn kinh doanh - gbp (5.757 3848
Chaovay khach hang - gdp 183260221
Chiing kadn dau 1 - gdp 22851210
Gop vin, diu v dai han 227250
Tai san ed dink 3831022
Tai sdn e khac - gép 12178351
253.603.149
Mg phai tra
Céc khodn ng Chinh pha va Mgan hang Mha nudc A FRE343
Tién gui wa vay cac t& chat tin dung khac A0 9ES056
Tigén gt cla khach hing 18177350
Wi tai tro, Oy thac ddu g, cho vay TCTD chiw ndiro 1.061.995
Fhat hanh gidy v odgid 14967 269
Cac khoan ng khac 4547074
245.501.167
Trang thai tién té ndi bang B.101.982




A i irién bé viing - Kih 190 tuang
usp EUR Tién té khac Téng cng
507,125 34547 18055 1446548
1.394.747 - - 3742659
410059295 06,368 773852 33513516
- 3BED
5607 748 5407 100398 | 36,265
14318366 18850 £83.1259 198 250,556
4 s 2 22951210
227.250
16877 2 4318 3952317
9.530.765 40 53.064 26,763,120
35.434.923 255.512 1.733.756 291.027.340
- - 2,758,343
12011323 53000419
13374249 251617 B6.514 194 BHS.770
2,166 064,161
i 14.567.269
72740 351 18734 4638599
25.458.312 254.134 105.248 271.218.861
9.976.611 1378 1.628.508 19.708.479

213
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40, CAC CAM KET
Cam két thué
Tai nghy bao cao, cdc khodn tidn thud i thidu phii 18 cho cde hop Abng thud hoat ddng kbdng Auoe
by mgang nbaw sad:
322018 37
Trigu ¥YND Tridu VMD
Bén mat ndm a0.z87 713770
Trdrs bt Jdn ndm ndm 498,535 230368
Tedien ndrm redirm 167 456 B2OG3
T47.289 384,191

41,7V GlIA H':-FTS'Iﬁ LOAI NGOAI TE VAD THOI BIEM LAP BAD CAOD
Sau day b nhiing t gid ngoai ¥ chinh duioc Mgan harg ap dung:

Ty gid ngay
31/12/2018 311202017
VND VND
UsD 2323 22425
EUR 26,557 27259
GEP 20,345 30693
CHF 23522 23,306
JPY 20 202
e 16,567 1658
ALID 16,354 15718
HKD 2561 2506
CAD 17.04 18054
LAK, 2,716 2656

THE a4 94,15




A it trién b viing - Kién 120 tuang 215

42.50 LIEU 50 SANH

M 25 55 lidu trén Bio cdo kEt.qud hoat déng kink deanh hap nhat 12i ngdy 31 thdng 12 ndm 2017 & ducc
abdn ki 1aa vl Sdu chinh g b sau;

N7 NAzR207

Triéu VHD TriguVHD

{Mhu &3 bdo cao {Sau khi phan

trufdic day) loal lail

L&) thudn tir mua bén ching khodn kinh doanh 16456 (5.138)

(L&A1 thudn wrmua ban chimg khodn ddu e {12373 1.050

Chi phi hoat ddng (2 856.657) [2628.858)

Chi phi du phéng i re tin duryg [1.62%.958) (1.88B.773)
Mgy 20 thdng 3 ndm 2019

Mgudi lap MU ki sod

2l

Mguyén Thi Lién Ngé Thi Van Negés Thu Ha Nguydn Vin Lé
Truding phang k€ tadn K& todn trudng Phd Ting Gidm d6c Téfg Gidm ddc
Téng hop
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