CONG TY CO PHAN CANG AN GIANG
Dia chi: Qudc 16 91, T4 15, khém Doéng Thinh B, P. My Thanh, TP. Long Xuyén, An Giang
DT: (076) 383 1401 Fax: (076) 383 1129  Website: www.angiangport.com.vn

Sé: 17 /BB-DPHPCH

BIEN BAN HQP DAI HQI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CANG AN GIANG

Thoi gian: 8 gio 00, ngay 31 thang 05 ndm 2019
Dia diém: Hji truomg Céng ty, Qudc 1§ 91, Té 15, khém Péong Thinh B, Phuong My
Thanh, Thanh pho Long Xuyén, tinh An Giang
PHAN I: GIOI THIEU KHAI MAC CUQC HQP
I. Bdo cdo kiém tra tw cich c¢b dong:
- Ngudi bdo cdo: BA NGUYEN THI BACH MAI- Chirc vu: Trudng Ban kiém sodt.
- Noi dung béo cédo:

B Tong s6 ¢b dong mai tham dy: Toan bd ¢b dong c6 tén trong danh sach c¢d dong chot
dén ngay 13/05/2019, s¢ hiru 13.800.000 b phan ¢6 quyén biéu quyet cua Cong ty
Cd phan Cang An Giang (sau ddy goi tit 1a Cong ty).

o Dén thoi diém 08h15 c6 25 ¢b dong va dai di¢n cd dong tham dy dai hgi, so hiru va
dai di¢n s¢ hiru cho 10.748.600 ¢6 phan c6 quyén biéu quyét, chiém 77,89% tong s6
¢6 phdn ¢ quyén biéu quyét ciia Cong ty.

e Cin c&r Luat doanh nghiép va Diéu 1¢ T4 chitc va hoat dong ciia Cong ty, Dai hoi C6
dong thudmg nién nam 2019 (sau ddy goi tat la PHDCD) cua Cong ty du diéu kién
dé tién hanh Pai hoi.

I1. Dai di¢n Ban tj‘; chire (Ong Trin Vin Cam) gi¢i thiéu Doan Chu tich, Thuw ky

Pai hoi va Ban Kiém Phiéu:

DPoan Chu tich:

- Ong: L& Viét Thanh - Chu tich Hoi dong quan tri.
- Ong: Bui Thanh Hiép - Phé Chu tich Hoi dong quan tri.
- Ba: Nguyén Thi Bach Mai - Trudng Ban kiém sodt.

Dai hi nhét tri danh sach Chu tich doan Poan véi ty 1 biéu quyét thong qua hinh thire
gio theé bicu quyét 1a 100%.

Thw ky Dai hoi:
- Ong: Nguyén Minh Hai - Thu ky.
- Ba: Trwong Nguyén Nhw Trinh - Thanh vién.

Pai hoi nhét tri danh sach Thu ky Doan véi ty 16 biéu quyét thong qua hinh thire gio thé
biéu quyét 1a 100%.

Ban kiém phiéu:

- Ong: Té Ngoc Minh - Trudng ban.
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- Ong: Pham Viin Thanh - Thanh vién.
- Ba: Trén Thi Thiy Hanh - Thanh vién.

Dai hoi nhét tri danh séch Ban Kiém Phiéu véi ty 1¢ biéu quyét thong qua hinh thic gio
thé biéu quyét 1a 100%.

I1L. Pai di¢n Ban té chirc (Ong Trin Vin Cam) thong qua Quy ché lam viéc va
Chuwong trinh Dai hji

- Ong TRAN VAN CAM - Chirc vu: Thanh vién HDQT thong qua Quy ché 1am viée
va Chuong trinh Pai hoi.

Dai hoi nhét tri Quy ché 1am viéc va Chuong trinh Dai hoi voi ty 1¢ biéu quyét thong qua
hinh thirc gio thé biéu quyét 1a 100%.

Ong Trén van Cam mdi Doan Chi tich 1én diéu khién Dai hoi va Ban Thu ky Dai hoi
vao vi tri lam viéc

PHAN II: NOI DUNG PAI HOI
- Doan chu tich diéu hanh cudc hop: Chii toa doan 1én khai mac dai hi.
|. Dai dién doan chu tich Ong Bui Thanh Hiép gioi thiéu va moi Ong Lé Viét Thanh -
Chu tich HPQT cong ty trinh bay:

+ Bao céo két qua hoat dong cua Hoi ddng quéan tri nam 2018 va phwong huéng
hoat dong nam 2019.

2. Chi toa doan gidi thiéu va moi Ong Bui Thanh Hiép — Téng Giam ddc trinh bay:

+ Bdo céo cua Tong giam ddc vé két qua hoat dong SXKD nam 2018 va phuong
hudéng hoat dong nam 2019.

+ T trinh vé ké hoach san xuat, kinh doanh nam 2019.

3. Chu toa doan gidi thiéu va moi Ba Nguyén Thi Bach Mai — Truéng Ban kiém soat
Cong ty trinh bay:

+ B4o cdo hoat dong cua Ban Kiém soat nim 2018 va ké hoach hoat dong nim
2019.

+ Td trinh théng qua viéc lua chon don vi kiém toan Béo céo tai chinh nim 2019,

4. Chu toa doan gidi thiéu va moi Ong Tran Vin Cam — Phé Tong giam ddc cong ty lén
trinh bay:

+ T trinh thong qua Quyét toan quy tién lvong ndm 2018.
+ T& trinh thong qua K& hoach quy tién luong nim 2019.

+ To trinh thu lao da chi tra cho Hoi dong quan tri, Ban Kiém soat cong ty nim
2018 va Ké hoach thu lao Hoi dong quan tri, Ban Kiém soat ndm 2019

5. Chu toa doan gi6i thidu va moi Ong Nguyén Vin Co - Ké toan truéng trinh bay:
+ T& trinh thong qua Bao cdo tai chinh nim 2018 da duge kiém todn.
+ T trinh thong qua Phuong an phan phéi loi nhuan nam 2018.
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PHAN III. THAO LUAN, Y KIEN CO PONG:

- Chti toa didu hanh phan théo luan. D& nghi cdc cb dong tham gia v kién déng gop cho
03 bao cao va 07 to trinh.

- Ngudi dai dién vén Nha nuéec Ong Bui Thanh Hi¢p thong qua cdng vén s
983/DTKD-CNPN ngay 30/05/2019 cua Tong Cong ty Piu tu va kinh doanh v6n nha
nudce vé viée iy quyén tham dy, tham gia y kién va biéu quyét tai PHDCD thudng nién
ndm 2019 cua CTCP Cang An Giang, nhu sau:

I.1. Thong nhét thong qua qu§ lrong thuc hién nim 2018 va ké hoach quy luong
nam 2019.

1.2. Théng nhét théng qua béo céo tai chinh kiém toan nim 2018.
1.3. Théng nhit thong qua bdo cdo hoat dong cua HDQT nam 2018.

1.4. Théng nhat thong qua béo cdo hoat dong cia Ban Kiém soat (BKS) nim
2018.

1.5. Théng nhét théng qua béo cdo két qua hoat dong SXKD niam 2018.
1.6. Théng nhét théng qua ké hoach san xuét kinh doanh nam 2019.
1.7. Théng nhét théng qua phuong 4n phan phdi lgi nhuan nam 2018.

_1.8. Théng nhét thi lao da chi trd cho HDQT, BKS nim 2018 theo t& trinh va thong
nhat thu lao ké hoach nam 2019 cia HDQT, BKS.

1.9. P& nghi PHDCD uy quyén HPQT x4y dung tiéu chi phi hop dé lya chon =
don vi kiém toan Béo céo tai chinh nam 2019 cia Cong ty c6 trong danh sich cac don NG
vi kiém to4n dugc Uy ban chimg khoan nha nudc chap thuan nam 2019. gﬁ;

(Chi tiét tai cong van 983/DTKD-CNPN ngay 30/05/2019 cua Tong Cong ty Dau tu GIA!
va kinh doanh vén nha nuéc v& viée Gy quyén tham du, tham gia y kién va biéu quyét tai

DHDCD thuong nién ndm 2019 cia CTCP Cang An Giang). ‘_Ej
- Ong Cao Ngoc Minh dai dién cho Céng ty Cb phin Van tai thiy Tan Cang ¢6 ¥ kién
nhu sau:

+ Nhu bdo cdo cia Ban Tdng Gidm dbc Cong ty cho thdy tinh hinh san xuét kinh
doanh nam 2019 c6 ddu hiéu kha quan. P& nghi Ban diéu hanh c6 giai phép cho hoat
dong xuét nhap khu container thong qua Cang trong thdi gian téi nhu chit lugng cong
nhan, dién tich cang dé déng hang.

+ Pé nghj Ban diéu hanh cho c¢b dong biét du kién chia cb tirc nam 2019.
- Ong L& Viét Thanh — Cha tich Hoi déng quan tri: tra 1oi cd dong

+ Ban diéu hanh da c6 nhiing giai phap tich cuc cho hoat dong san xuat kinh doanh
clia cong ty, trong d6 c6 hoat dong xuét nhap khau container qua Cang, hién nay cong ty

dang thuc hién du an mé rong Cang My Thdi, dang trong giai doan giai phong mdt bang
va lam ké chdng sat 10, 1am bai m& rong dién tich déng container.

.t Theo ké hoach san xuét kinh doanh nam 2019 du kién chia ¢b tirc 1a 2,2%/ vén
diéu I¢.
+ Téng Giam dbc s& c6 thong tin dén cb dong tinh hinh hoat dong 05 théng dau
niam 2019.




+ Tong Gidm ddc béo cao so b tinh hinh kinh doanh 05 thang, nhin chung van kho
khin nhung d3 c6 dau hiéu tdt, két qua 05 thang lgi nhuan trudc thué dat gan 60% ké
hoach.

PHAN IV. PAI HQI PONG CO PONG BIEU QUYET

- Ket thic phan thao lun, chu /toa moi Trudng ban kiém phleu théng qua thé 1& biéu
quyét, dé Dai hoi ching ta s& tién hanh B phiéu Bidu quyét cac vin dé da duge dai hoi
thong qua.

- Truong ban kiém phiéu trinh bay Thé 18 biéu quyét ctia Dai hoi.

Dai hoi nhit tri ndi dung The 1é biéu quyét cua Dai hoi véi ty 1& biéu quyét thong qua
hinh thirc gio thé biéu quyét 1a 100%.

- Ba Nguyén Thi Bach Mai — Truéng ban thdm tra bdo céo thidm tra tu céch dai biéu
tham dy Pai hoi:

+ Ben thoi diém 10h30 cung ngdy tong s6 cb dong tham dy Dai hoi: 26 cd dong va
dai dién cd dong, s& hiru va dai dién s¢ hiru cho 12. 327.600 ¢d phan c6 quyén biéu
quyét, chiém 89,33% tong sb cb phan ¢ quyén bidu quyét cia Cong ty.

- Dai hoi tién hanh bo phiéu biéu quyét.

- Cht toa: trong thoi gian chd dgi Ban kiém phiéu 1am viée, kinh moi Dai hoi nghi giai
lao 10 phut.

- Sau nghi giai lao, Chi toa moi Ban kiém phiéu 1én c6ng bd két qua bidu quyét thong
qua cac ndi dung tai dai hoi.

- Truong ban kiém phiéu théng qua bién ban kiém phiéu bidu quyét cia PHPCD thudng
nién nam 2019.

Két qua biéu quyét théng qua cac ndi dung da trinh bay va thao luin, nhw sau:
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STT Noi dung § | dbngy | khic | - 1%
Y% % % ;
(%) (%) (Vo) (%)
Béo c4o két qua hoat dong cua Hoi dong quan
1| tri ndm 2018 va phuong hudng hoat dong nim | 100 0 0 0
2019.
Béo cédo két qua hoat dong sin xudt kinh
2 | doanh ndm 2018 va phuong huéng hoat dong | 100 0 0 0
nam 2019.
3 To trinh K€ hoach san xuat kinh doanh nim 100 0 0 0
2019.
TG trinh thong qua Bédo cdo tai chinh nim
4| 2018 ¢ kiém toén, =B R e
s |Bao cho két qua hoat dong cita Ban kiém sodt 100 0 0 0
ndm 2018 va ké hoach hoat ddng nam 2019.
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¢ | To trinh thong qua Phuong an phan phdi lgi

nhuidn nim 2018. 100 0 0 0

;| T@ trinh thong qua Quyét toan quy tién luong

nim 2018. 100 0 0 0

To trinh thong qua Ké hoach quy tién luong

nam 2019. 100 0 0 0

T trinh thi lao di chi tra cho Hoi ddng quan
tri, Ban Kiém soét cong ty nim 2018 theo td
trinh va Ké hoach thu lao Hoi dong quan tri,
Ban Kiém soat nam 2019.

100 0 0 0

To trinh thong qua chon Cong ty TNHH Kiém
10 | toan & Tu van A & C la don vi thyc hién kiém | 100 0 0 0
toan bdo céo tai chinh nim 2019.

= Nhuwr vily cdc ndi dung da trinh bay va thio luin dwge DPHDCD théng qua.

PHAN VI: THONG QUA BIEN BAN CUQC HQP

Chu toa doan moi Ong Nguyén Minh Hai — Thu ky Dai hdi doc bién ban cudc hop va
Nghi quyét Dai hoi.

Chi toa doan diéu hanh viéc biéu quyét thong qua Bién ban va Nghi quyét Pai hoi.

Pai hoi biéu quyét va nhit tri toan van Bién ban cudc hop Pai hdi ¢ dong thuong nién

nim 2019 va Nghi quyét Dai hoi cd dong thudng nién nam 2019 véi ty 1¢ biéu quyét
thong qua hinh thirc gio thé biéu quyét 1a 100%.

Bién ban nay dugc 1ap thanh 02 ban va dugc Iuu tai Cong ty C6 phan Cang An Giang

Pai hoi két thic 11 gior 00 ciing ngay.
THU KY DPAI HOI
-

NGUYEN MINH HAI




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG AN GIANG Poc lip - Ty do - Hanh phiic
S6: 20 /NQ-PHPCD An Giang, ngay 31 thang 05 nam 2019
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CANG AN GIANG

Can cur:

- Luat Doanh nghiép ciia Qubc hoi Nudec Cong Hoa Xa Hoi Chii Nghia
Viét Nam s 68/2014/QH13 ngay 26/11/2014;

- Diéu 1¢ td chirc va hoat dong ciia Cong ty C6 phan Cang An Giang dugc

sira d6i bd sung ngay 22/4/2016;
- Bién ban hop Pai hoi dong cb dong thuong nién nam 2019 ctia Cong ty
C phan Cang An Giang ngdy 31 thang 05 nam 2019,
QUYET NGHI:

Piéu 1: Thng nhit théng qua Béo cdo hoat dong clia hdi dong quan tri
nam 2018 va phuong hudng hoat dong nam 2019.

Piéu 2: Théng nhét thong qua Béo céo cia Ban Tong Gidm ddc vé két qua
hoat dong san xuat kinh doanh ndm 2018 va ké hoach nhiém vu ndm 2019.

Piéu 3: Théng nhét thong qua Ké hoach san xuét kinh doanh nam 2019,
v6i mot s6 chi tidu chinh, nhu sau:

- San lugng (tAn thong qua): 1.750.000 tan.

- Doanh thu : 74.600.000.000 dong.
- Loi nhuén truée thué : 4.500.000.000 df‘)ng.
- Loi nhuan sau thué ©3.600.000.000 dong.
- C6 tire du kién : 2,2%/vén diéu 1€,

Diéu 4: Thong nhat thong qua B4o cdo tai chinh ndm 2018 da dugce kiém
toan.



Diéu 5: Théng nhit thong qua Phuong 4n phan phdi loi nhuan nam 2018,

cu thé:

Stt Chi tiéu S6 tién (ddng) Ghi chu

01 | Lginhuin sau thué nim 2018: 3.187.107.886

Trich ldp cic quy 15%/LNST

1.1 | Quy dau tw phdt trién 159.355.394 5%
1.2 | Quy khen thuong, phiic lgi 318.710.788 10%
02 | Loi nhufn con lai sau khi phan phéi cdc Quy (I) | 2.709.041.704

03 | Loi nhuén con lai cac ndm trude (11) 192.016

04 | Tong lgi nhudn dwgc phan phéi (II1) = () + (1) | 2.709.233.720

05 | Chi ¢b tire (1,96%/VDL) (IV) 2.704.800.000 | 84,87%/LNST
06 | L¢i nhuén con lai chwra phan phéi IV) - (I1T) 4.433.720

Diéu 6: Théng nhét thong qua Bdo cdo hoat dong ctia Ban kiém soat nim
2018 va phuong hudng nhiém vu nam 2019.

Piéu 7: Thong nhét thong qua Quyét toan quy tién luong thuc hién nim
2018, cu thé:

1. Quy tién luong cua nguoi lao dong nam 2018: 10.751.726.916 dong
(Bang chit: Muoi ty, bay trdm ndm mwoi mot triéu, bay tram hai mwoi sdau
nghin, chin tram muwoi sdu dong).

2. Quy tién luong ctia nguoi quan ly chuyén trach cong ty ndm 2018:
1.504.872.000 dong (Bang chit: Mjt ty, nam trdm 1& bén triéu, tém trim bay
muoi hai nghin dong).

Diéu 8: Théng nhat thong qua Ké hoach quy tién luong nam 2019, cu thé:

1. Quy tién luong cta ngudi lao dong nam 2019 1a: 12.057.059.400 dong
(Bang chit: Muwoi hai ty khong tram nam muwoi bay triéu, khong tram nam muoi
chin nghin, bon tram dong).

2. Quy tién luong ciia ngudi quan ly chuyén trach cong ty nam 2019:
1.574.400.000 dong. (Bang chit: Mét ty, nim trém bay mwoi bon triéu, bon tram
nghin dong).

Be nghi Cong ty tlep tuc xay dung lai thang luong, bang lucng, phuong
an xép luong va quy che/phu:(mg thie tra lwong dam bao khi quyét todn quy
lwong: quy luong dong bao hiém xi hoi phi hop véi quy lwong quyét toan
theo quy dinh tai Thong tu sb 28/2016/TT-BLDTBXH ngay 01/9/2016 cua
B§ Lao dong-Thuong binh va xi hoi, trinh HDQT phé duyét dé ding ky véi
co quan thim quyén va tb chirc thyuc hién theo quy dinh.

Trang 2

':ONGT
CP
CANC

AN GIAN



Piéu 9: Thong nhit thong qua thi lao da chi tra cho Hoi dong quan tri, Ban
Kiém soat cong ty nam 2018 theo to trinh va Ke hoach thu lao Hy1 dong quan
tri, Ban Kiém so4t nim 2019, nhu sau:

1. Thi lao Hoi ddng quan tri nam 2019:

S6 lugng thanh vién Hoi dong quan tri : 07 thanh vién.
- Chu tich Hoi dong quan tri (01 ngudi) : 5,5 triéu dong/thang;

- Ph6 Chu tich Hoi dong quan tri (01 nguoi) : 4.5 triéu dong/thang;
- Céc thanh vién Hoi ddng quan tri (05 nguoi): 3,5 triéu dong/ngudi/thang;

2. Thu lao Ban kiém soat nam 2019:

S6 lugng thanh vién Ban kiém soat : 03 thanh vién.

- Trudng Ban kiém soat (01 ngudi) : khoéng (do huodng luong
chuyén trach);

- C4c thanh vién Ban kidm soét (02 ngudi) @ 1,5 triéu dong/nguoi/théng;

Pidu 10: Thdng nhét thong qua chon Céng ty TNHH Kiém toan & Tu van
A & C 1a don vi thyc hién kiém toan béo cdo tai chinh ndm 2019.

Nghi quyét nay c6 hiéu luc ké tir ngay ky.

Hoi ddng quan tri, Ban kiém soat va Ban Téng giam ddc Cong ty cé trich
nhi¢m thi hanh Nghi quyét nay./.

Noi nhan:

- UBCKNN, HNX;
- Website Cong ty;
- Céc cb dong;

- HPQT, BKS;

- Téng Giam Péc;
- Luu VP HDQT.

Trang 3



CONG TY CO PHAN CANG AN GIANG

Quéc 16 91, T3 15, K.Dong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Pién thoai: 0296 3831447 —3831535; Fax: 0296 3831129; Website: www.angiangport.com.vn

CHUONG TRINH

PAI HOI CO PONG THUONG NIEN NAM 2019

Thoi gian td chirc:  07h30 ngay 31 thang 05 nim 2019.
Pia diém: Hi truong Cong ty cd phan Céng An Giang.
Qubc 16 91, Té 15, khém Péng Thinh B, P. M§ Thanh, TP.
Long Xuyén, An Giang

Jm:}

I/. TRUOC PAI HOI
- Tiép dén dai biéu va cb dong.

| 07h30 - 8h00 | Gidy uy quyén (néu co).

ctr va tai liéu lién quan.

dai dién cb dong.

- Quy ¢ dong hoic dai dién ¢ dong s& trinh trude
Ban kiém tra tu cach c¢b déng: Thu moi, CMND va

- Phét thé bidu quyét, phidu bidu quyét, phiéu bau

- Huéng din chd ngdi cho khach mai va cd dong/

Ban kiém tra tu
cach cb dong

08h00 — 08h05 On dinh Hoi truong

1I/. KHAI MAC PAI HOI
1. Tuyén b 1y do, gi6i thiéu dai biéu:

- Tuyén bd 1y do:
- Gi6i thiéu dai biéu tham du Pai hoi:
2. Béo céo thim tra tu cach c¢d dong

08h05 — 8h30

| Chuong trinh Dai hdi.

4. Gidi thidu va bidu quyét thong qua:
- Doan Chu tich Dai hoi

- Ban Thu ky

- Ban kiém phiéu biéu quyét.

3. Thong qua quy ché lam viéc, bidu quyét va

Moi Poan Chu tich, Ban thu ky lén vj tri lam viéc

Ban tb chirc
Pai hoi

Ak




III. PHAN NOI DUNG TRONG DAl HOLI:
1. Phét bidu khai mac Dai hji:
2. Thong qua cac Bdo cio va To trinh:
\ 2.1- Thong qua Béo cdo hoat dong cia HDQT nam
2018 va phuong huéng hoat dong nam 2019;

A

| 2.2- Thong qua Béo cao ket quéa hoat dong san xudit
kinh doanh nim 2018 va phuong huéng hoat dong
nam 2019; -

2.3- Thong qua to trinh K& hoach san xufit kinh
doanh nim 2019;

2.4- Thong qua t& trinh Béo cdo tai chinh ndm 2018
08h30 — 09h45 | 48 duge kiém toan;

2.5- Thong qua to trinh phuong an phén phéi loi
nhuén nam 2018;

2.6- Thong qua Béo cdo hoat dong cua Ban Kiém
soat nam 2018 va ké hoach hoat dong ndm 2019z,
1 5 7- Té trinh Quyét toan quy tién luong nim 2018;
| ».8- Thong qua to trinh K& hoach quy tién luong
| nam 2019;
| 2.9- Thong qua td trinh thl lao HDQT va BKS nam
2019;

2.10- Thong qua td trinh viée lua chon don vi kiém
to4n nam tai chinh 2019;

2.11- Mét sb ndi dung khac (néu ¢6).

Chii toa doan

09h45 — 10h00 \ Thao luin vi biéu quyét cic ndi dung trén

Pai hoi ﬂ

|
| 10h00 — 10h30 l - Nghi giai lao
=2

- Cong bb két qua kiém phiéu biu quyét céc ndi

10h30 — 10h40 . e
T dung tai Dai ho1

Ban kiém phiéu

IV. TONG KET DAI HQI

|
|

10h40 — 11h00 | - Thong qua Bién bén va Nghi quyét Dai hoi. Ban thu ky
- Dai hi biéu quyét thong qua.
11h00 - 11h15 \ Vv.BE MAC PATHQI Chii toa Pai hdi |




CONG TY CO PHAN CANG AN GIANG
Dia chi: Quéc 16 91, Té 15, khém Péng Thinh B, P. My Thanh, TP. Long Xuyén, An Giang
PT: (076) 383 1401 Fax: (076) 383 1129  Website: www.angiangport.com.vn

QUY CHE LAM VIEC
TAI PAI HOI CO PONG THUONG NIEN NAM 2019
CONG TY CO PHAN CANG AN GIANG
Can cu:
- Ludt Doanh nghiép cua Quc‘r’c héi Nuéc Cfng Hoa XA H@i Chu Nghia Viét Nam 56
68/2014/QH13 ngay 26/11/2014;
- Diéu 1¢ 16 chite va hoat dpng céng ty C6 phdn Cang An Giang (Céng ty) dugc sira doi b6
sung ngay 22 thang 4 nam 2016
Nhim dam bao Dai hoi cb dong thudng nién Cong ty C8 phin Cing An Giang nim 2019 dién ra
thanh cong tét dep, Hoi ddng quéan tri xdy dung quy ché, nguyén tic lam viéc, (mg xi, biéu
quyét trong Pai hdi nhu sau:
I.  MUC PICH ,
- Dam bao trinh tw, nguyén téc g xir, biéu quyét tai Dai hdi cb dong thudng nién ciia
Cong ty Cd phin Cang An Giang dién ra ding quy dinh va thanh cong tét dep.
- Céc Nghi quyét cua Pai hoi ddng cb dong thé hién y chi théng nhét cta Dai hoi cb
déng, dap g nguyén vong quyén lgi cia ¢ dong va déng phap luat.
1. DOITUQNG VA PHAM VI
- D6éi tugng: Tét ca cac cb dong, ngudi dai dién (ngudi duge Gy quyén) va khach moi
tham du Pai hoi ddng ¢§ dong thudng nién Cong ty Cb phin Cang An Giang déu phai
chép hanh, tuan thu céc quy dinh tai Quy ché nay, Piéu 16 Céng ty va quy dinh hién
hanh ctia phép luat.
- Pham vi 4p dung: Quy ché ndy duoc sir dung cho viée t6 chirc Pai hdi cb dong thuong
nién nam 2019 cia Cong ty Cb phin Cang An Giang.
II. GIAI THICH THUAT NGU/TU VIET TAT

- Congty : Cong ty C6 phin Cang An Giang

- HBQT . Hoi ddng Quan trj

- BKS . Ban kiém soat

. BTC : Ban tb chirc Pai hoi

- DHPCP . Pai hdi ddng cd dong

- Pai bidu . C6 doéng, ngudi dai dién (ngudi dugce Gy quyén)
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IV. NOIDUNG QUY CHE:
1. Diéu kién tién hanh Dai hi cb dong

Pai hdi cd déng Céng ty dugc tién hanh khi ¢6 s§ dai bidu tham duyr dai dién it nhit 65%
téng s6 ¢ phén c6 quyén bidu quyét.

Trudng hop khong cé da sb luong dai biéu cAn bidu quyét, Pai hoi phai dugc triéu tip lai
trong vong ba muoi (30) ngay ké tir ngay dy dinh t chirc PHPCP lan thir nhit. Dai hi
dbng cb dong triéu tap lai chi dugc tién hanh khi ¢6 thanh vién tham dyr la céc dai biéu
dai dién cho it nhit 51% cb phan c6 quyén bidu quyét.

Trudng hop Pai hoi 14n thir hai khong duge tién hanh do khong c6 du sé dai biéu cin
thiét, Pai hoi déng cb déng 14n thir ba c6 thé duge triéu tdp trong vong hai muoi (20)
ngay ké tir ngdy du dinh tién hanh Pai hoi 1an hai, va trong trudng hop nay Pai hdi dugc
tién hanh khong phu thudc vao s6 luong dai biéu tham du va duoc coi 1a hop 1€ va co
quyén quyét dinh tit ca cdc vin @2 ma Pai hdi dong cb dong l4n thir nhét c6 thé phé
chuén,

2. Diéu kién cb déng tham dy Dai héi
Céc cb déng clia Cong ty theo danh sédch chdt dén hét ngay 13/05/2019 déu c6 quyén
tham dy Pai hi ddng cb déng; c6 thé tric tiép tham dy hodic uy quyén cho dai dién cua
minh tham dy. Truémg hop c6 nhiéu hon mdt nguoi dai dién theo Gy quyén dugc cir tham

dyu

thi phai x4c dinh cu thé s6 ¢d phén va s6 phiéu bAu ctia mdi ngudi dai dién.

3. Khdch mdi tai Pai hji

La céc chirc danh quan 1y ctia Cong ty, khadch moi, thanh vién trong BTC Dai hi khong
phai la ¢6 déng Cong ty nhung dugc moi tham dy Pai hi.

Khach moi khong tham gia phat biéu tai Pai hoi (trir truong hop duge Chi toa Pai hoi
mi, holic cé ding ky trude véi BTC Pai hoi va duge Chi toa Pai hi ddng v).

4. Dai biéu tham dy Pai hi phai tufin thi

Duing gid, trang phuc lich sy, trang trong, tudn thu viéc kiém tra an ninh (néu c6), gidy t&
tuy thén ... theo yéu céu ctia BTC Pai hoi.

Nhén hd so tai lidu, gidy t& phuc vu Pai hdi tai b phin dén tiép truée hoi truomg Dai
héi.

Cb dong dén mudn c6 quyén ding ky ngay, sau d6 c6 quyén tham gia va biéu quyét ngay
tai Dai hi. Chu toa khong c6 trach nhiém dimg Dai hoi dé cho c¢b déng dén muodn dang
ky tham dy; két qua biéu quyét cac van dé da duoc tién hanh biéu quyét truéc khi dai
biéu @6 dén tham dy s& khéng bj anh hudng.

Dé dién thoai & ché d6 rung hodc tit may, khi cin Dai biu c6 thé dam thoai bén ngoai
hdi trudmg lam viéc.

Tuén thu céc quy dinh ciia BTC, ctia Chu toa diéu hanh Pai hdi.
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Truong hop c6 dai biéu khong tudn thu nhing quy dinh vé kiém tra hodc cic bién phép,
quy dinh n6i trén, Chi toa sau khi xem xét mt céch cén trong, c6 thé tir chdi hogc truc
xuét dai bibu néi trén khoi noi dién ra Pai hoi @ dam bao Dai hoi dién ra mot céch binh
thudmg theo chuong trinh ké hoach.

5. Chii toa Dai hi

Chi tich HDQT s& 14 chu toa didu hanh Dai hoi. Truong hop Chi tich ving mét hoge tam
tho mét kha niing 1am viée thi cac thanh vién con lai bau mot ngudi trong s6 ho 1am chi
toa cudc hop; trudng hop khong c6 ngudi c6 thé 1am ch toa thi thanh vién Hoi dong
quén trj c6 chirc vy cao nhét diéu khién dé Pai hoi ddng cb dong bau chu toa cude hop
trong s nhimg ngudi du hop va ngudi c6 sb phiéu béu cao nhit 1am chi toa cude hop.
Nhiém vu va quyén han ctia chu toa:
e Diéu hanh cong viéc ctia Dai hoi theo chuong trinh, quy ché 1am vi¢e ciia Dai hoi.
e Phén cong, gidi thiéu dai dién thanh vién HDQT, Ban Kiém soat Cong ty trinh bay
céc bdo cdo tai Pai hoi _
e Gidi thiéu thanh phan Ban kiém phiéu dé Pai hoi biéu quyét.
e Gidi thidu thanh phin Ban chii toa d& Pai hoi biéu quyét.
e Chu toa cir mdt ngudi lam thu ky 14p bién ban hop Pai hdi ddng cb dong va mot
ngudi hd trg thu ky.
e Huéng din cic dai biéu thao luan.
e Trinh céc ndi dung va két luan nhitng vAn d& cin thiét d& Dai hdi biéu quyét.
e Tra loi va ghi nhin nhiing van d& thudc ndi dung chuwong trinh da dugce Pai hoi
thong qua.

e Phé chun, ban hanh cac vin ban, két qua, bién ban, nghi quyét cta Dai hoi sau
khi két thuc Pai hoi. '

6. Thuw ky Dai hdi

Chl toa cir ra 02 ngudi lam Thu ky dai hdi.

« Nhiém vy va quyén han:

Ghi chép diy du, trung thue ndi dung Pai hoi.
Tiép nhan phiéu dang ky phat biéu ciia dai biéu.
Lap bién ban hop dai hoi déng cb dong.

H3 tro Chi toa cong bé théng tin lién quan dén cudc hop DPHDCD va thong bdo dén céc
cb dong theo ding quy dinh phép lut va Diéu 1¢ Cong ty.

2 Chu toa va thu ky Pai hoi ddng cb dong c6 quyén thyc hién céc bién phép cén thiét dé

didu khin cudc hop mét céch hop 1y, c6 trét ty, ding theo chuong trinh da dugc thong
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94

qua va phan 4nh dugc mong mudn cua da sé ngudi dy hop.
Ban kiém phiéu
- Ban kiém phiéu gdm nhiing dai biéu chinh thirc tham dy Pai hdi va khéng c6 tén trong
danh sach tmg ctr vién (khi bau clr) do Chu toa gidi thiéu (khdng qua 05 ngudi) dé Pai
hdi thong qua biéu quyét bing céch gio thé bidu quyét.
- Nhiém vy ctia Ban kiém phjéu:
e Phd bién nguyén téc, thé 1¢, huéng din cach thirc biéu quyét.
e  Kiém va ghi nhan phiéu biéu quyét, lap bién ban kiém phiéu, céng bd két qua;
chuyén bién ban cho Chii toa phé chudn két qua biéu quyét, két qua bau cir.
Phat biéu tai Pai hji
Pai bidu tham du dai hoi khi mudn phat biéu y kién phai dugc sy déng ¥ ctia Chu toa Dai
hoi. Dai biéu phat biéu ngin gon va tap trung vao ding nhiing ndi dung trong tdm cén trao
ddi, pha hop véi ndi dung chuong trinh di duge Pai hoi thong qua hodc giri ¥ kién bing
vin ban cho Thu ky dai hoi tdng hop béo cédo Chil toa.

Chi toa Dai hoi s& sép xép cho dai biéu phat biéu theo thir ty dang ky, ddng thoi giai dap
c4c thic méc cia cd dong tai Pai hoi hodic ghi nhén tra 1di sau bing van ban.
Thé 1¢ biéu quyét tai Pai hoi
a. Ciéc quy dinh chung
Mbi dai biéu dén tham dur Pai hoi s& dugc Ban td chitc phat trye tiép:

- M@t (01) “Thé biéu quyét” c6 ghi ma dai biéu, sé cb phan s& hiru v/hoic dai dién, c6
déng déu treo cong ty. Phuong thirc ndy ding dé thong qua céc van dé khéc trir cc béo
céo va to trinh tai Dai hi.

- Mbt (01) “Phiéu biéu quyét” c6 ghi ma dai biéu, s6 cd phén s& hitu va/hodc dai dién, c6
déng déu treo cdng ty. Phuong thirc nay diing dé thong qua cac bao cdo va td trinh tai
Pai hdi.

b. Cich thire biéu quyét:

Timg vén d& duge dua ra trude Pai hoi thude thdm quyén cia PHPCP déu duge xin y kién

theo trinh tir sau:

- Tén thanh v&i ndi dung vira duge @2 trinh;

- Khéng tan thanh véi ndi dung vira dugc dé trinh;

- Khéng c6 ¥ kién véi ndi dung vira duge d8 trinh;

Khi tién hanh bidu quyét tai Dai hoi, dai bidu tién hanh biéu quyét thong qua cic ndi dung

biing mét trong hai hinh thirc sau:

- Dai biu biéu quyét bing hinh thirc gio thé biéu quyét: Khi bidu quyét bang hinh thic gio
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thé biéu quyét, dai biéu gio cao Thé biéu quyét, mit truée Thé biéu quyét phai dugc gio
cao huéng vé phia Chi toa. Thanh vién Ban kiém phiéu ghi nhin ma dai biéu va s6 phiéu
biéu quyét twong tmg cia timg dai biéu Tén thanh, Khong tin thanh, Khéng c6 ¥ kién.
Phuong thire nay ding dé thong qua céc van d& khéc trir cc Béo cdo va Td trinh tai Pai
héi.

Dai biéu biéu quyét bing hinh thirc dién vao Phiéu bidu quyét: Pdi véi timg ndi dung, dai
biéu lya chon 01 trong 03 phuong 4n “Tén thanh”, “Khéng tan thanh”, “Khéng c6 ¥
kién” biing cach danh déu “X” vao 6 tuong tmg dugc in sin trong phiéu biéu quyét. Sau
khi hoan tAt c4c ndi dung cin bidu quyét ciia Pai hdi, dai biéu giri phiéu bidu quyét vé
thung phiéu da dugc niém phong tai Pai hoi. Phuong thirc ndy ding dé thong qua céc
Béo céo va To trinh Dai hoi.

Tinh hop 1€ ctia phiéu bidu quyét

Phiéu biéu quyét hep 1¢: 1a phiéu theo méu in sn do Ban td chic phét ra, khong tdy
x0a, cao sua, khdng viét thém noi dung nao khac ngoai quy dinh cho phiéu nay, phai ¢
chir ky va ho tén ddy di dugce viét tay cta dai biéu tham duy.

Trén phiéu biéu quyét, ndi dung biéu quyét (bo cdo, t& trinh) 12 hop 1& khi dai biéu danh
dau chon 01 trong 03 6 vudng biéu quyét. Ngi dung biéu quyét khéng hop 18 1a ndi dung
khéng ding theo quy dinh ctia ndi dung biéu quyét hop 1é.

Phiéu biéu quyét khong hep 18: 1a phiéu biéu quyét c6 ghi thém céc ndi dung khéc,
phiéu khéng theo mau in sin do Ban td chuc phét ra, khong c¢6 con déu cua cong ty, hodc
phiéu cé tdy xo6a, cao sira, khong c6 chit ky va ho tén ddy du cua dai bidu. Khi d6, tit ca
céc nBi dung bidu quyét trén phiéu bidu quyét 1a khong hop 18.

Thé 1§ bidu quyét:

Cr 01 (mdt) c¢b phén trong duong véi mot quyén bidu quyét. Mdi Cé dong/hoic dai dién
theo uy quyén ctia ¢b dong tham dy dai dién cho mdt hodc nhidu quyén biéu quyét s&
duge cip 01 (mot) phiéu bidu quyét va mot (01) the biéu quyét.

Tai ngay chdt danh séch c¢d dong (ngay 13/05/2019) tdng sb cb phin cua Cong ty la:
13.800.000 c6 phin twong duong véi 13.800.000 quyén bidu quyét.

Ghi nhin két qua biéu quyét
Tai Dai hoi, Pai hoi ddng cd dong s& thdng qua Ban Kiém phiéu.
Ban kiém phiéu c¢é nhiém vy thu, ghi nhén va tra phidu biéu quyét/thé biéu quyét.

Ban Kiém phiéu s& kiém tra s phiéu tan thanh, khong tan thanh, khéng c¢6 ¥ kién cua
timg ndi dung va chiju trdch nhiém ghi nhén va béo cdo két qua kiém phiéu biéu quyét tai
Dai hdi dong cb dong.

T 1¢ tbi thiéu cAn dat dwgc khi biéu quyét

- Déi véi quyét dinh vé loai ¢d phin va tdng s6 cd phin cta timg loai dugc quyén chao
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bén; stra dbi, bd sung Diéu 1& cong ty; td chirc lai, giai thé cong ty; ddu tu hodc ban tai
san c6 gi trj bing hodc 16n hon 50% tdng gi4 tri tai san dugc ghi trong bdo cdo tai chinh
gin nhét cta cong ty: phai dugc sé dai bidu dai dién it nhit 75% tdng sb quyén bidu
quyét cua tit ca dai bidu du hop chép thuan.

- Dbi véi che vén d& con lai, phai duge s6 dai biu dai dién it nhit 65% tdng s6 quyén biéu
quyét cua tit ca dai biéu dy hop chip thuén.

V.  THUC HIEN

- Tét ca cac dai bidu, ngudi dai dién, dai biéu tham dy Pai hdi c6 trach nhiém tuén thi diy
dii céc nbi dung d& quy dinh tai quy ché ndy, cac quy dinh, ndi quy, quy ché quan 1y hién
hanh clia cdng ty va cac quy dinh phép luat cé lién quan.

- Ngudi triéu tép Dai hoi ddng cb déng c6 quyén:

e Yéuchutitca ngudi dy hop chju sy kiém tra ho#c céc bién phép an ninh khéc;

e  Yéu clu co quan cé thAm quyén duy tri trét tu cugc hop; truc XUt nhimg ngudi
khong tuan thi quyén didu hanh cta chu toa, ¢b ¥ gy rbi trat tw, ngan can tién
trién binh thudng clia cudc hop hodc khong tuan thi céc yéu cdu vé kiém tra an
ninh ra khéi cudc hop PHPCD.

- Céc ndi dung khéng duge quy dinh chi tiét tai quy ché nay thi théng nhét ap dung theo
quy dinh tai Piéu 18 cong ty va céc vin ban Luat hién hanh ctia Nha nuée .

Quy ché nay c6 hi¢u liwe ngay sau khi dwpe Pai hji cb dong Céng ty biéu quyét théng qua.

j -\ CHUC PAI HOI
FRUONG BAN
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG AN GIANG Pjc lap - Ty do - Hanh phiic
Sé: .0 /BC-HPQT An Giang, ngay AQ. thang 05 nam 2019
BAO CAO HOAT PONG

CUA HOI DPONG QUAN TRI NAM 2018

Kinh giri: Quy C6 ddng cong ty ¢b phan Cang An Giang.

Qua mét nam thuc hién Nghi quyet Pai hoi dong cd d6ng thuong nién ndm
2018 cong ty CP Cang An G1ang Hoi dong quan tri ( HDQT ) Cong ty xin béo cao
truée Pai hi ddng Co dong vé két qua hoat ddng trong nidm 2018 va dinh huéng
cho nam 2019 nhu sau:

I- TINH HINH HOAT PONG CUA CONG TY TRONG NAM 2018
1/- Pénh gia tinh hinh

Trong ndm qua song hanh v&i viée dau tu cho hoat dQng SXKD, mé rong thi
phén, Céng ty da khéng ngimg day manh xay dung va phat trién thuorng hi¢u Cang
An Giang, coi ddy 1a tai sin v6 hinh quy gia, mdt trong nhimg yeu t6 quyét dinh
thing loi nhiém vu duge Pai hoi ddng C6 dong giao.

Ném 2018, xuat khiu gao cta Viét Nam dugc danh gia 1a rat kha quan, dat
gan 6 tridu tan chu yéu tap trung vao nhfrng thi trudng méi nhu: Iric, Bangladesh,..
d6i véi cac thi truong nay thi xudt khiu gao cua Viét Nam chi tdp trung qua céc
cang khu vuc TP.HCM xuat di tau co trong tai 16n; con thj trudng Trung Quoc va
Philippines,.. . phan 16n xuit khdu gao ctia Viét Nam 1a qua cac cang khu vyc Pdng
bing sdng Cuu long, thuén loi cho tau c6 trong tai nho vao, nhlmg hai thi truong nay
thi khong o 6n dinh, do gia c4, chinh sach nhép khéu. Nén nhleu lie cdce cang khu vue
Dong béng song Ciru Long tr& nén khang hiém hang hoa; cong vai bién ddi khi hau,
mat mua, sy troi ddy ctia cac nudce xuét khau gao nhu: Myanmar, Campuchia da anh
hucmg dén tinh hinh xuét khiu gao cua Viét Nam, nhat 1a vao thi truong Trung Qudc
va Phtllpmes Bén canh, do anh hudng chinh sach xuit khiu luong thyre, chinh séch
bién mdu gitra Viét Nam va Trung Qudc, su canh tranh gay gét cta cac céng l&n cédn
trong khu vuc vé gid ca, vé ngudn hang, vé dich vu,...Tlr nhimg nguyén nhan trén
lam anh huong dén hang hoéa thong qua Céang trong ndm 2018 nhét 13 gao xuat ndi
dia di Hai Phong xuat qua dudng tiéu ngach sang Trung Qudc, giam so véi cung ky.

Trude tinh hinh do, HBQT Cong ty thdy ring viéc thuc hién duoc cac chi
tiéu, nhiém vu ma Quy c6 dong giao cho tir Pai hoi thudng nién nam 2018 1a rat khé
khan. Tuy nhién, dudi su chi dao tich cuc klp thoi cia HDQT, trong nam qua Ban
diéu hanh dd duy tri moi hoat dong SXKD, ¢6 loi nhuin, 6n dinh viéc 1am, dam bao
doi séng cho nguou lao ddng yén tdm cdng tic, gop phan tich cuc dua hoat dong
cong ty ngdy cang phét trién.



2/- Tinh hinh hoat dgng kinh doanh nam 2018

Chi tiéu PVT | KHnim | Thuchién | TV | TV ¢ %

2018 nim 2018 % so CK
1. San luong hang héa théng qua |  Téan 1.930.000 | 1.606.464 | 8324 | 90,96
2. Téng doanh thu Tr.ddng | 74.680 67,527 90,42 | 97,84
3. Loi nhuén truéce thué /Il 5,000 4050 | 81,00 | 101,63
4. Loi nhudn sau thué /l 4.000 3.187 79,68 | 101,72
5. S6 phai ndp Ngén sach Il 7.200 6.467 89,82 | 117,93
6. Chi Cb tirc %/VDL 2,4 1,96 81,67 | 101,55

3/- Tinh hinh diu tw, tinh hinh thye hién cic dy an

- V& cong tac dau tu: Bay manh cac hang muc dau tu trong diém, nhu ning
cap bai cung dam bao an toan, ve,: sinh méi truong khi dé, dong, rut hang contaier tai
bai theo yéu ciu khach hang, dau tu 01 6 t6 tao thuan loi va giai quyét kip thoi cho
cong tac di khai thac tiép thi hang héa,... Cac thu tuc dau tu thuc hién theo quy dinh
cua phap luat Nha nuéc. Céc hang muc dau tu khi dua vao sir dung dem lai hi¢u qua
thiét thue.

- Vé thuc hién ce’lc du 4n: Pang thuc hién quyét dinh cia UBND TP. Long
Xuyén, tinh An Giang vé viéc thu hdi dét cdc hé dan trong Dy 4n mé rong Cang My
Théi.

- V& céng tac kinh doanh: Duy tri duge hoat dong san xuét, kinh doanh, dem
lai doanh thu va c6 lgi nhuan. Co6 mdi quan hé gin két v6i cac khach hang, ky két
céc hop ddng kinh té dam bao tinh phap ly va higu qua.

II- HOAT PONG CUA HQI PONG QUAN TRI TRONG NAM 2018
1/. Co céu ciia Hoi ddng quan tri trong nim 2018

S . SLCP 56 o
TT Ho va tén Chire vu Ghi chi h‘uuﬂi}:’u dién Ty 1€ (%)
von gép SCIC

1 | Lé Viét Thanh CTHPQT | Khéng diéu hanh 0/2.760.000 0%/20%
Bui Thanh Hiép PCTHPQT | Téng Giam dc | 2.400/1.794.000 | 0,02%/13%
Trin Vian Cam TV HPQT | Ph6 Tong Giam dbe | 1.200/1.518.000 | 0.01%/11%
Tran T4n Phong TV HDPQT | Phé Téng Gidm déc | 1.300/1.239.600 | 0,01%/8,98%
Nguyén Quéc Bao | TVHPQT | Khéng diéu hanh 1.579.000/0 11,44%/0% |
Lé Vian Phuc TV HPQT | Khéng diéu hanh 529.000/0 3,83%/0%
Nguyén Viét Hing | TV HPQT Doc lap 0 0% ]




2/- Tinh hinh tham du cic cudc hop ciia thanh vién HDQT va cong tac chi
dao cia HPQT ;

Trong nam HPQT Cong ty di duy tri day du cac cudc hop 1€ hang quy, cac
thanh vién tham dy hop dat ty 1& 100%. Pong thoi c6 nhitng nghi quyét, quyet dinh
théng qua tai cc phién hop, déu dugc sy nhat tri cao cua céc thanh vién, ndi dung
mang tinh chit chi dao va dinh huéng chién lugc dé Ban diéu hanh cing CB.CNV,
ngudi lao dong Coéng ty thue hién nghiém tc. HPQT luén chu dong ndm tinh hinh
hoat dong kinh doanh hién tai va dua ra dinh huéng dé gép phan phat trién SXKD,
nhim t&i wu hoéa lgi nhuan Quy ¢ dong. Pdng thoi tao viée 1am 6n dinh va dam bao
doi séng CB.CNV, ngudi lao dong trong cong ty.

3/- Cong tac té chire vi nhan sy cho bd may quén ly diéu hanh Cong ty

HPQT xéc dinh nhitng cong téc trong tAm can phai lanh dao, chi dao thyc hién
va ludn kién toan bd mdy cong ty, gén véi nang cao chét luong dich vu xép do dé
mang lai hiéu qua cao déap ung su ky vong cia Quy c6 dong.

HDQT théng nhit ch truong tiép tuc, kién toan bd may t6 chirc, du ning lyc
thue hién nhiém vu quan 1y va diéu hanh hoat dong SXKD theo hudng tinh gon tien
t6i ndng cao chét luong dich vy, higu qua, an toan. Trén co s& d6, Ban Tong gidm
dbc dé xuit giai thé trung tim Logistics Cang My Théi va sap nhép vao phong ke
hoach, nhim d& tinh gon b6 may nang cao hiéu qua trong cdng tdc quan tri diéu
hanh nghiép vy, chuyén mon.

Trong nam HPQT ra cac nghi quyét, quyét dinh nhu sau:
- Nghi quyét sb 10/NQ-HDQT, ngay 23/3/2018 cua HDQT vé viée danh gia
két qua hoat dong SXKD nim 2017 va phuong hudng ké hoach SXKD nam 2018.
- Nghj quyét s6 11/NQ-HPQT, ngay 23/4/2018 clia HDQT vé vé Dai hoi ddng
¢6 dong thudong nién nam 2018.
- Nghj quyét s6 13/NQ-DHDCD, ngay 24/5/2018 ctia HDQT vé dau tu 01 6 t
07 chd dé thuén loi va giai quyét kip thoi trong cong tac khai théc ti€p thi hang héa.
- Nghi quyét s8 14/NQ-HPQT, ngay 10/8/2018 cia HPQT vé viée danh gid
két qua hoat dong SXKD 06 thang dau nam 2018 va phwong huéng, nhiém vu quy
III nam 2018.
- Nghi quyét sé 15/NQ-HPQT, ngay 31/10/2018 ciia HDQT vé viéc danh gid
két qua hoat dong SXKD 09 thang diu nim 2018 va phuong huéng, nhi¢ém vu quy
IV nam 2018.

- Nghi quyét sb 16/NQ-HPQT, ngay 03/12/2018 ctia HDQT vé dau tu xdy
dung cong trinh ké bao vé bai ciing thudc khu dat s¢ GTVT (¢t ).

- Ngoai ra, HDQT Ban hanh cdc quyét dinh nhu: Quyét dinh vé viée bén cd
phin ctia cong ty tai cong ty CP Dau khi MéKong; Quyét dinh Ban hanh quy ché
cong bd théng tin cong ty CP cang An Giang; Quyét dinh giai thé trung tdm
Logistics Cang M¥ Théi; Quyét dinh giao Quy tién lvong va Ké hoach san xudt kinh
doanh nam 2018;...

Bén canh, Ban diéu hanh ciing tiép tuc hoan chinh ddng bo céc van ban phap
ly, cdc quy ché, quy dinh ndi bo, theo chirc nang, nhiém vy dé bao dam tinh chu
dong, phdi hop nhip nhang ctia bd may diéu hanh cac cap trong cong ty. Déc biét la
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ban hanh cédc quy dinh tiét giam manh cac chi phi nhu: dau tu, stra chira, mua sim
chua cén thiét; chi phi hoi nghi, khéanh tiét, tiép khéch,.. nham dé g6p phan nang cao
hiéu qua hoat dong SXKD.

Phai n6i ring ndm 2018 thét sy la mot nam khé khin déi véi cac doanh nghiép
cang bién noi chung va Cang An Giang noéi riéng. Nhung cac mat cong tac co ban
déap {mg dugc yéu cau cho hoat dong SXKD nhu: Duy tri hoat dgng san xuat ¢6 lgi
nhudn, dam bao viéc lam, 6n dinh thu nhéap cho ngudi lao dong.

Bén canh, duy tri cic cugc hop thuong ky cia HDQT, trong hoat dong HDQT
thue hién nghlem tic cac nguyén tac, dung quy dinh cm phép luat va Piéu 1é hoat
dong cua céng ty. Hang quy HPQT deu c6 Nghi quyét lanh, chi dao diéu hanh hoat
dong SXKD.

11I- PHUONG HUGONG HOAT PONG CUA HPQT NAM 2019

Bén canh nhung kho khéan chung cua the gidi va trong nude. Cang An Glang co
nhitng kh6 khdn vé co s& ha tang nhu cdu tau ngdn dd khai théc hét cong suat;
du‘crng giao théng con nhiu bét cép anh hudng dén khai thac vén tai container; bai
xép, dong rut hang con chat hep; mot sé cang 14n cén tiép tuc gia tang su canh tranh
gay gat vé nguon hang, gia ca dich vy,..

Song song do, cdéng ty tlep tuc dn dinh, kién toan by may td chic, ning cao
nang lyc ddi ngli cén bg, khic phuc nhitng yéu kém trong quén ly SXKD thue hién
chién luge phat trién cong ty giai doan 2017 — 2020 gén v6i Dy 4n dau tu mé rong
Cang My Théi giai doan 1.

Mit khéc, hoat dong SXKD cua cong ty ludn nhén duge sy quan tam cua cac
cAp cac nganh, céc nha dau tu, quy ¢ dong, cac chi hang chii tau, sy hd tro két hop
chét ché cia ciac co quan nhu: Hai quan, Cang vy, Bién phong,..

Tir nhimg thuén loi va khé khan néu trén, HPQT xin trinh Pai héi dong b
d6ng nhimg van dé sau:
1/. Phwong huéng nhiém vu trong nim 2019:
Qua ket qua SXKD nhiéu ndm cua cong ty, HDQT xé4c dinh chién lwoe SXKD
la phat trién cung tmg dich vy béc xép hang héa. Vi vdy, HDQT tép trung chi dao,
iam sét truc tiép hoat dong dhu tu nhu mua sam trang thlet bi, xdy dung co so ha

tang; ban bac truc tiép véi Ban Tong giam dbc vé co cdu td chirc va m6 hinh quan
tri, nang cao trinh do quan ly, tim kiém va m& rong thi phin gén véi xdy dung dau

tir cac hang muc Du an mé rdng cang.

- Muyc tiéu cua cdng ty la: TSi da hoéa loi nhuan cua cb dong, loi ich cua
CB.CNV cong ty. Dong thoi tiép tuc gitr vimg va nang cao doi song CB.CNV trén
co s& san xuét phat trién, kinh doanh ¢é hi¢u qua.

- Pinh huéng san xuit kinh doanh ctia cong ty:
+ Giit vilg sy 8n dinh hién c¢6, dam bao téc do tang trudng vé gia tri SXKD,
doanh thu, loi nhuén hang nam.

+ Lay san xuét, kinh doanh dich vu xép d& hang héa lam trong tam. Dong thoi
khai thac tét cac co héi kinh doanh dem lai loi nhuén cao d& hd trg. Trudc mat can

tan dung, khai thac t8t co s& ha tAng cong ty hién cé.




4 Tang cudong va ma rong hop tac VO’l cac dbi tac, chi hang, cic don vi
logistics, cac nha dau tu, cac cong ty cé tiém lyc... dé tin dung tot co hdi kinh
doanh.

Céc chi tiéu dé ra trong nam:

San lugng hang hoa théng qua cang: 1.750.000 tan.
Téng doanh thu: 74.600.000.000 dong.

Loi nhuan trude thué: 4.500.000.000 dbng.

- Céc giai phap tang cudng hiéu qua hoat dong codng ty:

+ P4y manh va lam tét cong tac t1ep thi dbi véi 02 mat hang chién lugc hién
nay la gao dong contamer va gao xudt khidu. Bén canh c6 chinh sach ch@m séc khéch
hang, nang cao chat lugng dich vu tao uy tin véi chu hz‘mg, chu tau dén cang, xay
dung va phat trién thuong hiéu manh dé gitr viing va mé réng thj phin cho cong ty.

+ Ap dung céc blen phap tich cue dé thu hdi ng dong; bao toan va phat trién
von, dép ing duge yéu cdu vé san xudt va diu tu.

+ Pay manh viéc m& rong céc dich vu logistics, gén véi xay dung bd ké trude
mit dé khai thac bai cung chira, dong, rut hang container ( khoang 4.500m2 ) hién
¢ trong dy 4n mo rong cang da duqc ban giao, & ning cao ning luc canh tranh
Dong thoi, phat huy tuyén vén chuyén container Cang Binh Long M§$ Thoi -

Hdé Chi Minh nhiam gép phén ting doanh thu va lgi nhuan cho cong ty.

+ Tao quy dat sach trong Du an mo rong cang, sau d6 tién hanh xay dung timg
hang muc phu h(,}'p vGi nhu cdu phat trién va tinh hiéu qua cta du an. Song song mé&
rong thi phin dé tao ngudn hang én dinh, ting doanh thu va lgi nhuan cho cong ty

+ Thuc hanh triét dé tiét kiém, chéng lang phi déc biét la chi phi nguyén nhién
vat liéu, phu ting vat tu, chi phi quan ly nhdm nang cao hiéu qua hoat dong SXKD.

+ Quan ly va sir dung lmh hoat, hop Iy lao dong trén co s& kh01 lugng cdng
viéc hién ¢, bén canh gin lién quyen loi véi két qua cong viéc nham khuyén khich
ngudi lao ddng ning cao nidng suat hiéu qua cong tac.

Trén day la béao céo hoat dong nam 2018 va dinh huéng hoat dong ndm 2019
cua HDQT cong ty C6 phén Cang An Glang Trong hoat dong san xuit, kinh doanh
cOng ty rat can sy dong thu@n ung h¢ va gép y cta Quy ¢ dong vé dinh huérng phat
trién chung cua don vi. HPQT, Ban diéu hanh va CB.CNV cdng ty bing quyen han
va nhiém vu dugc giao s& lam hét strc minh dé thyc hién c6 hiéu qua Nghi quyét cia
Dai hoi ddng cb dong nam 2019 giao./.

ING QUAN TRI

Noi nhan:

- HBQT;

- Ban kiém soét;
- Quy C6 dong;

- Luu VT HBQT.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG AN GIANG Doc lip — Ty do — Hanh phiic
S6: O 47 /BC.SXKD-CAG An Giang, ngay 40 thang 05 nam 2019
BAO CAO TONG KET

HOAT PONG SAN XUAT KINH DOANH NAM 2018
VA PHUONG HUONG HOAT DQNG NAM 2019

Phan thir nhit
HOAT PONG SAN XUAT KINH DOANH NAM 2018
I. PAC PIEM TINH HINH

Nam 2018 trong bdi canh khé khin chung ctia nén kinh té. Thuong mai toan cau
tang cham hon dy bao do nhirng thay doi trong chinh sach thuong mai cua My, chién
tranh thuong mai My - Trung ngay cang dién bién phuc tap. Bén canh dé, cing thing
thuong mai gitra céc nudce 16n cung véi xu huong gia tang cht nghia bdo ho mau dich
tac dong dén san xuat, xudt khiu cua Viét Nam va cac nude trong khu vye. O trong
nude nén kinh té cling dbi mat tinh hinh thoi tiét dién bién phtrc tap, tic dong dén gia
luong thye, thuc pham.

Budc vao trién khai thue hién nhi¢m vy san Xudt kmh doanh nam 2018 trong boi
canh kho khan chung cta nén kinh té, trong khi co cdu hang hoa thong qua Cang tr
trude o1 nay van Ia cac mdt hang néng nghi¢p nhu luong thuc, thuc pham va hang
héa phuc vu cho san xuét nong nhiép 1a chu yeu.

LUOIlé vao Song Hau chua 6n dinh, chua tiép nhdn dugc tau ¢ tai trong 16n vao
Cang dé nhan hang, lam cho san lugng hang hoéa xuét khau (chu yéu 1a gao) phai trung
chuyén lén cac Cang & Tp. HCM x¢€p 1én tau lom.

Tinh trang canh tranh gitta cac Cang dién ra gay git, nhét la viéc canh tranh vé
gia. Trong khl d6 chi phi san xuat lai tang do gid nhién lleu tlep tuc tang, chi phi
nhan cong, tién luong, bao hlem cong cu dung cy san xudt... déu ting lam anh
hudng rat 16n dén két qua san xuét kinh.

Hoat dong dau tu san xuét tai cac khu cong nghi¢p trong tinh van con rat
chdm, chua tao thém dugc nhiéu nguén hang thong qua Cang.

Nhung véi sy lanh dao cua Dang uy, sy chi dao, diéu hanh cta Ban Tdng
Gidm d6c Cong ty, su quan tam ho tro ctia cac co quan hitu quan, khach hang, chu
tau, dai ly. Cung vai su quyel tam cua tap thé CB — CNV nguoi lao dong trong toan
Cong ty, mit du khong dat ké hoach dé ra nhung Cong ty van gilt dugc khach hang
truyén théng, gitr vitng thi phan hang héa trong ndm 2018.
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I. KET QUA HOAT PONG SAN XUAT KINH DOANH.

Bam sat nhiém vu trong tam dugc Dai hoi dong Co dong thudng nién nam
2018 thong qua. Ban Diéu hanh Céng ty da chi dao, trién khai mo1 nguodn luc san
xuit dé hoan thanh ké hoach dé ra. Nhung qua mot nam trién khai thuc hién, mat
du cac phong chuyén mén va Xi nghié¢p truc tiép san Xuat trong toan cong ty da no
luc hét ste nhung cdc chi tiéu vé san xuét kinh van khong dat ké hoach dé ra. Két
qua cu thé nhu sau:

1. Mot s6 chi tiéu sin xuat kinh doanh:

1 | San lugng thong qua Tén 1.606.464 83,24 90,96
" 2 | Doanhthu Ty dong 67,527 90,42 97,84
3 | Loi nhuén truée thué . 4,050 81,00 101,63
4 | Nop ngan sach * 6,467 89,82 | ‘ 90,51
5 | Thu nhdp binh quén thang | Triéu déng 5,9 90,77 113,46

2. Phin tich 1 s6 chi tiéu:
Qua céc chi ti€u trén cho thdy két qua san xuét kinh doanh khéong dat ké hoach

dé ra, cac chi tiéu vé san lugng, doanh thu so véi cling ky déu gidam nhu: San lugng
giam 9%, doanh thu giam 2%. Tuy nhién l¢gi nhuan trudce thué lai tang 2,5% so voi

cung ky.

Nguyén nhan la do sy thay doi trong co chu hang hoa, viéc bd tri, didu hanh
san xuat hop ly, khoa hoc cung véi su kiém tra quan ly chiit ché cac khoéan chi phi
cta Ban Piéu hanh.

Hang hoa thong qua Cang van 14 c4c mat hang truyén thong nhu: Gao XUt
khau, gao noi dia, gd nhap khau, phan nhap khau, clinker va container. Tuy nhién
trong nam qua san lugng cdc méat hang trén thong qua cang van khong c6 sy ting
truéng ma con ¢d xu hudng sut giam hon so vai cung ky. Trong do:

2.1. Hang xuat khau (chu yéu 1 gao): Mit du nam 2018 Viét Nam trung thau
va xudt khau mot luong 16n gao vao céc thi truong nhu Trung Québe, Chau phi,
Bangladesh, Malaysia, Philippines, Timo, Han Qudc...Tuy nhién lugng gao xuat
khau qua cac thj truong trén thong qua Cang My Théi chi 478.806 tan dat 79, 8%
ké hoach nam va bang 93,8% so véi cung ky. Nguyén nhan la do cac Cong ty Xudt
khau gao tai cac thi truong trén giao hang bang tau lon tai cac Cang khu vuc
TP.HCM do kénh Quan Chanh B6 van chua tiép nhan dugc tau ¢ tai trong 16m vao
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Song Hau. Bén canh do6 con ¢6 sy thay dbi chinh sach nhap khiu luong thyc cua
cac quoc gia trong khu vye, cling nhu dat ra nhiéu rao cang k¥ thuat lam han ché
viée xuét khiu ctia cac doanh nghiép.

2.2. Hang nhap khau: Hang nhap khau théng qua Cang trong nim qua chi co
2 mat hang la go va phan bon. Nam 2018 san lugng thong qua cang dat 124.117 tan
dat 48,7 % ké hoach va bang 108,4% so v&i cung ky.

- Gb nhap khau: San lugng gb nhap khiu thong qua Cang nam 2018 dat
90.651 tin dat 72,5% ké hoach va bang 79,2% so véi cung ky. San luong gb nhap
khéu thong qua cang nam 2018 sut giam gin 20,8% so véi cling ky 14 do cac doanh
nghiép nhap khéu thay dbi thi truong tir Malaysia (do chinh phu cAm khai thac)
sang cdc nudc xa hon nhu: Uc, Solomon, Myanmar bat budc phai thay d6i phuong
tién van chuyén tir Lash bién sang tau bién c6 trong tai trén 5.000 DWT trong khi
ludng Pinh An va kénh Quan Chanh B chua thuan loi cho tau trong tai 16n vao.

- Phan nhép khau: San luong thong qua Céang ndm 2018 chi dat 33.466 tAn
(chu yéu 1a phén xa nhép khau tir Malaysia, Indonesia vé dong goi tai Cang va hang
bao nhap khau tir Trung Quoc) bay la thanh cong budc dau trong cong tac khai
thac hang héa nham thay d6i co cAu ngudn hang thong qua Cang. Theo nhan dinh
day la mdt hang c6 the tang san lugng trong thoi gian t¢i do nhu cau cua thi truong
va Cang da dap Gmg tot yéu cdu dat ra ctia khach hang. Ciing nhu sy hd trg clia cdc
co quan quan ly nha nudec.

2.3. Hang ndi dia: Chu yéu la gao, gd, clinker, phan bén. Nam 2018 san
lugng thong qua cang dat 479.595 tin dat 98,4 % ké hoach va bing 77,8% so véi
cung ky. So véi cling ky san luong giam 22% chi yéu 1a do sy sut giam san lugng
cua gao va clinker.

- Gao noi dia: Gao ndi dia ndm 2018 chu yéu la gao ti€u thu ndi dia va gao dy
tri quoc gia (cac nam trudc gao ndi dia la gao vén chuyén ra cac cang phia bic roi
xuat sang Trung Qudc bang duong bd). San luong thong qua Cang cua mat hang
nay nam 2018 dat 388.589 tan dat 86,4 % ké hoach va bdng 89,4% so vdi cung Ky.
San lugng thong qua cang ctia mét hang nay giam hon so véi cung ky 1a do gia gao
khong 6n dinh c6 luc gia gao tai khu vuc Pdng bing séng Ctru Long cao hon gia
gao ¢ cdac tinh phia bac, nguf‘)n cung thiéu do cac doanh nghi¢p xuit khau gao tap
trung mua hang dé giao cho cic hop dong xuit khau da duoc ky két va mit hang
nay ndm nay chi ti€u thy noi dia.

- Clinker: So voi cung ky chi dat 24,6% nguyén nhén truoc day san [uong
clinker thong qua Cang chu yéu la cung cap cho Nha mdy Xi ming An Giang,
nhung hién nay ho da xay dung cau Cang chuyén ding dé dua tau dén xép do. Mt
di b phan khai thac da nhiéu lan t1ep xtic 1am vige véi cde khach hang méi nhung
van con nhiéu khé khian nhu: Da sO cdc nha may xi ming nam trong khu vuc lan
can thi ho da ¢6 bén riéng, hodc ndm trong khu vuc ¢ bén phao neo tau nhu khu

Bdo cdo téng két hoat dong SXKD nam 2018 va phuono hwong hoa{ dong nam 2019 - Trang 3



vuce cai sin, bén phao Cang Hoang Diéu, Tra Noc...Trong khi d6 cac nha may X1
méng ¢ Kién Luong, Ha tién thi lai thiéu phuong tién trung chuyén vao mua cao
diém. Nén cac tau giao clinker ¢ cac cang Thanh phdé HCM do phuong tién [én giao
hang va nhan clinker vé tir d6 gidi phong tau nhanh va chi phi thap hon.

2.4. Container: San luong xép d& dat 27.007 teus tuong dwong 405.105 tin
dat 88,5% ké hoach nam va bang 97,2% so voi cfmg ky.

Container xuat, nhap qua cang phan lén 1a contamer dong gao. So vai cung ky
san lugng xép do tang 3,4%. Hién tai Cang An Giang van gitr virng thi phan dung
dau cac Cang khu vuc Podng bing Song Cuau Long (San lugng nam 2018 cua Can
tho/Cai cui: 12.698 teus; Tra néc Can tho: 26.085 teus; Vinh Long: 3.446 teus; Tan
Cang — Sa déc: 9.467 teus. Nguén VPA)

- Cang Binh Long van con gip nhleu kho khan trong san xuat kinh doanh san
lugng hang hoa thong qua Cang chu yéu la phan bon, gd, cat da va nguyén liéu ché
bién thtrc dn chin nuoi (khoai mi lat, ba ddu nanh). San lugng hang hoa thong qua
cang nam 2018 dat 118.841 tAn dat 91,4% ké hoach va bang 110,2% so vo1 cung
ky. Doanh thu 4,85 ty dong dat 107, 68% ké hoach va bang 119,18% so v&i cling
ky. Loi nhuan trude thué 194 triéu dong.

- Xi nghi¢p Van tai by nam nam 2018 van chuyén duge 1.516.593 Tan.km dat
94,8% so voi ké hoach va bang 105% so véi cung ky. Doanh thu dat 5,37 ty dong
dat 103,4% ké hoach va bang 106,4% so v6i cuing ky. Loi nhuén dat 1,028 ty dong
dat 186,93% ké hoach nim.

Pat duge két qua trén 1a do sy phan ddu hét minh cua tap thé CB — CNV trong
toan Xi nghiép cling nhu cong tac quan ly, didu hanh ctia BGD Xi nghiép va su hd
tro clia cac phong ban chuyén mén trong toan Cong ty.

- Phong Dich vu Téng hop nim 2018 doanh thu dat 11.118 triéu dong dat
84,2% ké hoach nim va bing 84,5% so voi cfmg ky. Trong nim phong dich vu
tong hop cung tmg 607.190 lit nhién liéu, 9.320 m® nude ngot cho tau va thyc hién
303 lan dé rac cho tau, cip dién container lanh 148.610 kw. Doanh thu Dich vu
khong dat ké hoach dé ra chu yeu la do syt giam vé sdn lugng cung tng nhién ligu
cho tau. Mat du Phong DVTH van lam t6t cong tac tiép thi, khai thac thi truong.
Nhung do trong nam gia ca nhién liéu khong 6n dinh, trong khi d6 khach hang lai
dé no tdn dong kéo dai. Pé tranh rui ro trong kinh doanh nén phong DVTH han ché
cung (ng nhién liéu cho cac khach hang mua hang tra sau.
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111/- CAC MAT HOAT PONG:
1. Cong tiac quan 1y khai thac diéu hanh:

Truge tinh hinh kho khan vé hang hoa nhu phan tich néu trén Ban Piéu hanh
Cong ty kéu goi sy nd luc hét minh cua tp thé Can bd - CNV trong Cong ty cd
ging khic phuc moi khé khan hoan thanh tét nhiém vu duge giao.

Cong tac khai thac hang hoa: Tiép tuc ddy manh cong tac tiép thi, gitr vimg on
dinh khach hang truyén théng. Quan tdm, chim séc¢ va nang cao moi quan hé gin
bo voi khach hang. Theo doi sat tinh hinh bién dong cua thi truorng va chu dong
truge tinh hinh thi trudng ngdy cang canh tranh gay git dé c6 nhimng chinh séch
diéu chinh hop 1y, kip thoi trong san xudt kinh doanh timg giai doan, thoi ky, dong
thoi khong ngimg nang cao chat lugng dich vu va xdy dung thuo*ng hi¢u dé gitr
vitng va md rong thi phan. Trude tinh hinh con gap nhiéu kho khan vé ngudn hang,
trong khi mirc d¢ canh tranh néay cang tang, cac to khai thac da chu (dong khao sat,
tham nhdp vao cac mat hang mai, khach hang méi dé khai théc nguon hang bu dép
s suy giam san lugng cua cac mit hang truyun thong

Chu dong xdy dung phuong an kinh doanh, co ché chinh sach gia phu hop Vol
timg thoi ky trong nam dé thu hat khach hang dwa hang vé cang Tién hanh ra sodt,
diéu chinh gia thanh va trién khai cac giai phép tiét ki¢m, giam chi phi dam bao
hoan thanh cac chi tiéu SXKD cua Cong ty. Cong tac kiém soat, tiét kiém chi phi
ludn duge quan tdm va chi dao sat sao. Trong diéu ki¢n ngudn hang con nhiéu kho
khan, mirc d§ canh tranh ngay cang gia tang thi viéc tiét kiém chi phi 1a bién phap
hiru hi¢u giup phong ngira rii ro va hd trg cic chuong trinh phat trién va thu nhap
cho nguoi lao dong. Tai cac cude hop giao ban Tong Giam doc Cong ty danh thoi
gian tdp trung phan tich va c6 nhimng chi dao vé cong tac tiét kiém chi phi doi voi
nhimg khoan chi phi ¢6 thé cit giam hodc chua can thiét,

Cong tac td chie diéu hanh san xuit khoa hoc hgp ly, dam bao nang suat giai
phong tau, thyuc hi¢n giai phong tau theo yéu céu cua khach hang, dung ké hoach,
khong dé xay ra tinh trang tau cho, bé tri cau bén phu hop theo yéu cau san Xuat
cua cong ty, chu dong bd tri tau lai phuc vu tau ra vao cau, bén phao an toan. Tang
cudng cong tac kiém tra giam sat thue hién ndi quy an toan lao dong, quy trinh xép
do, tan dung khai thac t6i da cau bén, dam béo ning suét lao dong

Té chirc san xuét hop 1y, d:eu dong phuong tién san xuit phu hop voi cong
viée cu thé caa timg mat hang nhim tiét ki¢m thoi gian va chi phi san xuat. Thuong
xuyén kiém tra bao dudng dinh ky cac phuong tién, thiét bi san xmt dé kip thot
phat hién nhitng hu hong dé swa chira tranh bi dong trong san xuit. Piéu ph01
phuong tién, nhan sy gitra cic Xi nghiép. Can cr vao lugng hang hoa, tinh chat
hang hoa, tinh trang hoat dong cua phuong tién, thiét bi san xudt timg Xi nghiép va
tinh nang cua timg phuong tién, thiét bi. Cong ty da thyc hién diéu chuyén tam thoi
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phuong tién, thiét bi va nhan sy gitra cac Xi nghiép nham tan dung hi¢u qua nhat
nguon lyc cua cang.

Phong dich vu tong hop mo rong thi truong cung Umg nhién liéu, lam tot cong
tac cung ung dich vu tau bién nhu dich vu cap nudc ngot cho tau, cot 16t, d6 rac
déu dat va vuot ké hoach dé ra.

Tiép tuc tap trung doi méi cong tac quan tri, phuong phap diéu hanh, tap trung
ra soat lai cac khoan chi phi, dam bao tiét kiém chi phi, kinh doanh c6 hiéu qua.

Hang tudn Ban diéu hanh Cong ty hop giao ban véi lanh dao cac phong
chuyén mén nghiép vu cua cOng ty va giam dbe cac Xi nghiép dé nim lai tinh hinh
sdn xuat kinh doanh ddng thoi co nhitng chi dao kip thoi dé nang cao hiéu qua san
xuat kinh doanh.

2. Cong T4c Quén Ly K§ Thuat — Pau Tw Xay Dung:

_ Cong tac bio tri, sita chita duge duy tri thuong xuyén, xudng sura chira dam
bao cong tac bao dudng, sua chira k1p thoi cac phuong tién san xudt khong dé bi
dong trong san xuat. Khong ké gio giac khi nao can bo phan ky thudt cing co mat
dé khac phuc phuong tién kip thoi, nhét 1a cic phuong tién xudt nhap container bj
su ¢ vao ban dém.

- Cong tac chuyén mon k¥ thuét, thue hanh tlet kiém lubn dugc quan tam, don
dbc thye hién nghiém tac. Tién hanh trién khai tiét kiém nhién liu, vét ligu trén co
s¢ dinh mirc k¥ thuat. Ra soat cac du toan stra chira phuong ti€n san xudt va du an
dau tu mua sim, xdy dung va bao dudng phuong ti¢n trudc khi trinh Ban Tong
Giam dbc phé duyét.

Phan thit hai
PHUONG HUONG SAN XUAT KINH DOANH NAM 2019

Theo nhéan dinh cia Pang uy, Ban Téng Giam ddc Cong ty cing VOl vige nam
bit thong tin tr chu hang, chi tau, dai 1y... cho thay tinh hinh san xuat kinh trong
nim 2019 van con nhiéu khé khian, thach thie. Gao ndi dia tlep tuc sut giam do
Trung Qudc thay d6i chinh sach nhdp khau, trong khi d6 gao xudt khdu phan lén
khach hang van giao hang bing tau 16n hodc dong container tai cac Cang & Tp.
HCM dé giam chi phi. Véi san lugng hang hoa ngay cang sut giam nhung trén mot
doan séng Hau chi cach nhau vai kilomet c6 dén 5 nha khai thac cung nganh hoat
dong khién 4p luc canh tranh ngay cang tang. V6i vi tri cdc cang gan nhau da dan
dén su canh tranh gay ght vé gid. Mat khac do dic thd ctia nganh cang bién 1a tai
san ¢ dinh ludn chiém mot ty trong 16m, chi phi khau hao cao nén ty suat loi nhuan
trén doanh thu khong cao. Bén canh d6 thoi tiét khong on dinh cfing lam anh huong
dén ning xuét xép d& hang hoéa, dong container va thoi gian quay vong cla cac tau.

Bdo cdo tong két hoat dong SXKD ndm 2018 va;.;vhm)-ngé h:m’ng hoa.r dong nam 2019 Trang 6




Tuy nhién du 4n Kénh Quan Chanh bb tiép tuc dugc duy tu nao vét tao diéu
kién thuin loi cho tau co6 trong tai lén vao S6ng Héu nhan hang cua cdc doanh
nghiép xudt khiu theo hop dong thuong mai véi cdc nude trong khu vuc s& ting
[én. Cung voi chat luong dich vu ngay cang cao, dugc khach hang tin tudng, ung
ho. Su lién doanh lién két chat ché véi cac don vi dich vu logistic cung v4i sur hd
tro clia cac co quan hitu quan va sy quyét tim ctia toan thé CB — CNV trong toan
Cong ty s& thuc hién thing loi cac chi tiéu ké hoach dé ra trong nim 2019.

1. Mot s6 dinh huéng:

Cong tac khai thac tlep tuc gitt vimg ngudn hang truyen thong thong qua
Cang, gitr viing thi phan dong thoi mé rong khai thac ngudn hang moi thay thé gao
ndi dia.

Tiép tuc quan hé voi cac Cong ty xuat khéu gao theo hop dong thuong mai
sang thi truong Malaysia, Philippines, Timo, Han Quéc dua tau tir 4.000 dén 6.000
tAn dén cang xép da.

Cht dong tim khach hang méi, dap ung nhu cau khach hang bing chét lwong
dich vu t6t nhat. Nang cao nang suat xép d&, ddm bao an toan vé nguoi, hang héa
va phuong tién.

Hop tac chit ché véi cac don vi Logistic tim kiém khach hang, c6 chinh sach
gid hop ly dé khach hang dua hang dén Cang dong container cling nhu van chuyén
container dén kho khach hang dé dong hang, mo tuyén vén chuyén container di cic
tinh lan can.

Khai théc triét dé cau tau, bén phao, dich vu lai dit, dich vu cung ting tau bién
va cac dich vu hang hai khac.

Nang cao chat lugng déng container gao tai bai, dam bao s6 lugng hang héa
chit xép, vé sinh khu vuc dong hang, cau cing, diéu do hién truong ludn c6 mat
theo ddi trong qua trinh dong hang.

Mot s6 chi tiéu chinh:

- San lugng hang hoa thong qua: 1.750.000 tan.

- Doanh thu: 74,6 ty dong.

- Loi nhudn trude thué: 4,5 ty dong.

- Thu nhép binh quén: 6,5 triéu dong/nguoi/thang.

2. Mt sb giai phap:

Vi nhimg kho khan trén Ban Diéu hanh Cong ty c6 nhiing gidi phép cu the
nhu sau:

Tang cuong cong tac quan ly Cong ty, ra so4t, sip xép lai nhan sy phu hop
nhdm tang ning suit lao dong, gidm chi phi mang lai hiéu qua cao trong SXKD.
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Quan ly chat ché chi phi quan ly, thuc hanh tiét kiém trén tat ca cac linh vuc. Tang
cuong cong tac bao v¢é co quan, cong tac phong chong chdy no, dam bao an ninh
trdt tu trong toan Cong ty.

Téng cuong cong tic khai thac hang hoa, nam bt kip thoi thong tin khach
hang de dé ra chién lugc khai thac. Tap trung khai thac cac mat hang thé manh nhu
gao xuat khau theo hop ddng thuong mai. C6 chién luge canh tranh voi cac Cang
lan can dé thu hat khach hang, ting cudng cong tac kiém tra giam sat cac hanh vi
nhiing nhiéu, tiéu cuc 1am anh huéng dén uy tin ciia Cang.

Két hop véi cac don vi Logistic khai thac thém nhiéu khach hang méi, nhat la
cac khach hang tiém ning xuét khéu gao tai dia phuong va céac khu vuyce lan cén dé
déng hang container tai Cang ciing nhu van chuyén container déng hang tai kho
ctia khach hang bang dudng b.

Tap trung khai théc cac dich vu cung tmg tau bién nhu: C6t 16t, cip nudce, do
rac va cac dich vu hang hai khac, mé rong thi truong cung rng nhién liéu cho tat ca
cac Cang trong khu vyc Pong Bing Song Ctru Long va ca ¢ thanh phd HO6 Chi
Minh.

Tép trung kiém tra bio dudng thuomg xuyén céc phuong tién san xuat, nhim
phat hién kip thoi nhimg hu hong dé khac phuc dua vao san XUAt. Ku.m tra chat che
viéc sir dung cong cu dung cu sin xuét, dé ra giai phap str dung tiét kiém cong cu
dung cu san xuét dé giam toi da chi phi san xuat cho Cong ty.

Xi Nghi¢p Cang My Thdi phan cong cong viée hop ly, diéu dong phuong tién

san xuét phu hop dé giai phong nhanh “hang hoéa cho khach hang. Quan ly chit ché

cac ddi CNXD thu cong trong viée xép dd hang hoa, tranh nhiing nhiéu, tiéu cuc
lam anh huéng dén uy tin cia Cong ty.

Xi nghi¢p Cang Binh Long tang cuong khai thac hang hoéa thong qua Cang,
hang héa luu kho, tin dung triét dé nhu cau béc xép van chuyén hang hoa tai khu
cong nghi¢p Binh Long.

Xi nghiép Van Tai Bo cung voi phong Ké Hoach, Trung tdm Logistic khai
thac hang hoéa van chuyén container vé kho khach hang dong hang va mo rong khu
vuc van chuyén ra cac khu cong nghiép & céc tinh lan can khi cau Vam cong dua
vao hoat dong.

Tang cudng cong tac phdi hop gitra cac phong, ban, xi nghi¢p nham quan ly
diéu hanh san xuét mot cach khoa hoc, tiét kiém. Quan ly chat chi phi nhiam giam
gia thanh. Thu héi cong ng kip thoi, khong dé phat sinh ng kho doi. Pong thoi
ki€ém tra cong tac quan ly k¥ thudt, an toan v¢ sinh lao dong, phong chday chira chay,
v¢ sinh méi truong. ..tmg dung cong ngh¢ thong tin vao cong téc khai thac, quan ly,
thong ké.
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Ngoai ra cong ty con tdng cuong hop tac vOi cac co quan quan ly Nha nuoc
nhu Cang Vy, Hai Quan, Bién Phong, Kiém dich y té qubc té... dé hd trg Cang
trong san xuat kinh doanh.

Trén day la bao cao tong két hoat dong SXKD nam 2018 va phuong hudong
nhiém vu nam 2019./.

/’?’

Noi nhén:” 1/ "o i
- Quy ¢b dong;
- HbQT, BKS, BTGD,;
- Thu ky HPQT;
-Luu VT.
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AN GIANG PORT

CONG TY CO PHAN CANG AN GIANG
Quéc 16 91, Td 15, K.Poéng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
' Website: www.angiangport.com.vn

sé: 0¥/ TTr-HDQT An Giang, ngay ACthdng 05 ndam 2019

TO TRINH

Vé viée thong qua ké hoach san xudt kinh doanh néim 2019

Kinh gui: Dai hi ddng cb dong Cong ty Cd phin Cing An Giang.

- Can c& Luéat Doanh nghiép cua Qudc hoi Nude Cong Hoa Xa Hoi Chi Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

- Can cfr Pidu 1 t& chuc va hoat dong clia Cong ty C6 phan Cang An Giang
dugc stra dbi bd sung ngay 22/4/2016;

- Cén ¢t dinh huéng phat trién, vi thé, ning luc va tinh hinh san xuat kinh doanh
thuc té ciia Cong ty.

Hoi dong quan tri Cong ty Co phan Cing An Giang xdy dung ké hoach sin
xuét kinh doanh nim 2019 cu thé nhu sau:

* Mot s6 chi tiéu chinh nim 2019:

- San luong (tn thoéng qua) : 1.750.000 tan

- Doanh thu : 74.600.000.000 dong.
- Loi nhuan truée thué . 4.500.000.000 ddng.
- Loi nhuan sau thué : 3.600.000.000 ddng.

K& hoach san xuat kinh doanh nim 2019 dugc xdy dung trén co s¢ phén tich,
danh gia céc yéu té mdi trudng kinh doanh va nang luc san xuat kinh doanh ciing nhu
két qua thue hién nim 2018 d4 dat duoc.

Kinh trinh Pai hoi ddng ¢é déng cho biéu quyét thong qua.

Tréan trong kinh trinh !

Noi nhin:

- Quy Cd déng;

- HBQT, BKS, BTGD;
- Thu ky HBQT;

- Luu VT HPQT.




CONG TY CO PHAN CANG AN GIANG
Québc 16 91, T 15, K.Doéng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang

AN GIANG PORT
ﬂgﬁ Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

sé: 0.4,/ TTr-HPQT An Giang, ngay AOthdng 05 ndm 2019

‘ TO TRINH ,
Veé viée: Théng qua bdo cdo tai chinh nam 2018 da dwoc kiém toan

Kinh giti: Pai Hoi ddng ¢ dong Cong ty C6 phin Ciang An Giang.

Luéat Doanh nghiép ctia Qubc hdi Nude Cong Hoa Xa Hoi Chu Nghia Viét nam
s0 68/2014/QH13 ngay 26/11/2014;

Cian ctr Diéu 18 td chirc va hoat dong cta Cong ty Cd phan Cang An Giang
dugc sira doi bo sung ngay 22/ 4 /2016;

Cin ¢t Béo céo tai chinh nam 2018 di duge kiém todn béi Cong ty TNHH
Kiém toén va Tu vén A & C chi nhénh tai Can Tho.

Kinh trinh Dai hdi dong c6 dong thong qua bio cdo tai chinh nim 2018 da
dwgce kiém toan, nhu sau:

- Théong qua bao cdo tai chinh klem to4n nam 2018 da dugc kiém todn béi
Cong ty TNHH Kiém todn va Tu van A&C chi nhénh tai Céan Tho ky ngay
04/03/2019.

- Bdo c4o tai chinh kiém toan ndm 2018 da dugc kidm todn (ban tom tét) dinh
kém tai liéu dai hoi.

- Toan vin Béo cdo tai chinh kiém to4n nim 2018 d3 dwoc kiém todn va ding
tai tai Website cong ty: www.angiangport.com.vn

Kinh trinh Dai hdi dong c¢b déng cho biéu quyét théng qua.
Tréan trong kinh trinh !

Noi nhin:

- Quy cd dong;

- HDQT, BKS, BTGD;
- Thu ky HPQT;

- Luu VT HDQT.

TE VIET THANH




CONG TY CO PHAN
CANG AN GIANG

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Ty do - Hanh phic

An Giang, ngay 4 Othdng 05 ndm 2019

BAO CAO TAI CHINH KIEM TOAN NAM 2018

Kinh gti: Pai hi dong cb dong Cong ty c6 phan Cing An Giang.

Can ¢ Bdo cdo tai chinh nim 2018 da dwoc kiém toan bdi Cong ty TNHH
Kiém toén va Tu van A & C chi nhénh tai Can Tho.
Céng ty CP Cang An Giang béo cdo tém tit mot s6 chi tiéu chinh cita bao
c4o tai chinh nim 2018 da duoc kiém to4n, nhw sau:

e BANG CAN POI KE TOAN :

Bon vi tinh: VND

L

TAI SAN Méﬁ Thf'yét $6 cudi nam S6 dhu nim
s minh
1 2 3 4
A-TAI SAN NGAN HAN 100 55.517.399.210 49.474.697.226
L. Tién va cdc khoan tuwong dwong tién 110 V1 38.393.986.632 17.931.460.903
1. Tién 111 13.393.986.632 12.931.460.903
2. C4c khoan tuong duong tién 112 25.000.000.000 5.000.000.000
I1, Cédc khoan ddu tw tai chinh ngin han 120 V2 0 15.000.000.000
I. Déu tr nédm giir dén ngdy ddo han 123 V2a E 15.000.000.000
II1. Céc khoan phai thu ngén han 130 13.781,380.072 12.810.487.045
1. Phai thu ngén han ctia khéch hang 131 V3 14.312.829.453 13.637.769.688
2. Tra truée cho ngudi ban ngén han 132 Véa 165.302.539 132,302.539
3. Phai thu ngén han khéc 136 V5 788.804.667 745.505.694
4, Dy phong phai thu ngén han khé doi (*) 137 V6 (1.485.556.587) (1.705.090.876)
IV. Hang tbn kho ‘140 2.601.292.060 2.544.787.900
1. Hang tbn kho 141 V7 2.638.789.552 2.544.787.900
2, Dy phong giam gi4 hang tén kho (*) 149 (37.497.492) -
V- Tai sén ngin han khic 150 740.740.446 1.187.961.378
1. Chi phi tra truéc ngén han 151 V8a 740.740.446 1.187.491.706
2.Thué va cac khoan phai thu nha nuée 153 V13 - 469.672
B- TAI SAN DAI HAN 200 96.424.593.903 | 103.686.110.493
I. Céc khodn phai thu dai han 210 10.555.760.000 10.555.760.000
1. Tra truéc cho ngudi ban dai han 212 Vb 10.555.760.000 10.555.760.000
11. Taisan cb dinh 220 81.918.296.574 88.780.895.219
1. TSCP hitu hinh 221 V9 79.668.043.460 86.530.642.105
- Nguyén gia 222 176.730.152.114 | 175.528.106.659
- Gia trj hao mon iy ké (¥) 223 (97.062.108.654) | (88.997.464.554)
3. TSCD v6 hinh 237 V1o 2.250.253.114 2.250.253.114
- Nguyén gi4 228 2.250.253.114 2.250.253.114




I11. Bt djng san diu tu 230 0 0
IV. Tai sdn dé dang dii han 240 78.567.000 78.567.000
1. Chi phf xiy dung co ban d& dang 242 78.567.000 78.567.000
V. Piu tr tai chinh dai han 250 3.330.232.156 3.282.426.747
1. DAu tr gbp vén vao don vi khac 253 V2b 4.320.000.000 4,320.000.000
2. Dy phong giam gi4 dAu tu tai chinh dai han (*) | 254 V2b (989.767.844) |  (1.037.573.253)
VL. Tai sén dai han khdc 260 541.738.173 988.461.527
1. Chi phi tra truéc dai han 261 V8b 541.738.173 988.461.527
TONG CONG TAI SAN (270 = 100 + 200) 270 151.941.993.113 | 153.160.807.719
NGUON VON
C- NO PHAI TRA 300 6.200.032.236 7.629.190.962
1. N¢' ngin han 310 5.634.486.786 6.322.730.736
1. Phai tra ngudi ban ngén han 311 Vil 1.608.368.400 2.293.808.485
2. Ngudi mua tra tién trudc ngén han 312 V12 31.619.880 28.449.830
3. Thué va céc khoan phai nép Nha Nudc 313 V13 413.380.067 583.040.507
4. Phai tra ngudi lao dong - 314 V14 2.118.036.468 1.986.355.250
5. Chi phi phai tra ngén han 315 V15 3.051.366 6.941.959
6. Doanh thu chua thye hién ngén han 318 45.454.,545 -
7. Phai tra ngén han khac 319 V16 605.516.054 587.392.042
8. Vay va ng thué tai chinh ngén han 320 | Vl7a 613.187.500 818,250.000
9. Quy khen thuéng, phic lgi 322 V18 195.872.506 18.492.663
I1- Ng dai han 330 565.545.450 1.306.460.226
1. Doanh thu chua thyc hién dai han 336 V19 204.545.450 477.272.726
2. Phai tra dai han khéc 337 361.000.000 216.000.000
3. Vay va ng thué tai chinh dai han 338 | VI7b - 613.187.500
‘D- VON CHU SO HUU 400 145.741.960.877 | 145.531.616.757
1. Vén chii s& hiru 410 V20 145.741.960.877 | 145.531.616.757
1. Vén gép ciia chi s& hitu 411 138.000.000.000 | 138.000.000.000
- C4 phiéu phd thong c6 quyén bidu quyét 411a 138.000.000.000 | 138.000.000.000
2. Quy dau tu phat trién 418 4.554.660.975 4.397.979.092
3. Loi nhuén sau thué chwa phén phbi 421 3.187.299.902 3.133.637.665
T LNST chuwea phén phéi lity ké dén cuéi ky - d2la 192.016 :
- LNST chwea phdn phéi kp nay 421b 3.187.107.886 3.133.637.665
II. Ngudn kinh phi va cdc quy khic 430 0 0
TONG CONG NGUON VON (440 = 300 + 400) | 440 | 151.941.993.113 | 153.160.807.719




e KET QUA HOAT PONG KINH DOANH:

Don vi tinh:VND

Chi tiéu MA | Thes Nam nay Nam truée
50 minh
1 2 3 4 5

1.Doanh thu ban hang va cung cfp dich vy 01 VL1 66.332.377.000 67.836.812.732
2.Cac khoan gidm trir doanh thu 02 0 0
3.Doanh thu thuén vé bén hang va cung 10 VL1 66.332.377.000 67.836.812.732
clp dich vu (10=01-02) 0 0
4. Gia von hang bdn 11 V12 53.578.824.508 52.605.200.089
5. Loi nhuin gép vé bdn hing va cung 20 12.753.552.492 15.231.612.643
cip dich yu(20 =10 - 11) 0 0
6. Doanh thu hoat djng tii chinh 21 VL3 1.168.745.121 1.032.094.990
7. Chi phi tai chinh 22 V14 46.645.115 52.925.422

Trong do: Chi phi ldi vay 23 94.450.524 171.358.595
8. Chi phi bdn hang 24 VL5 1.464.063.077 1.349.310.652
9. Chi phi quén Iy doanh nghiép 25 VL6 8.356.113.294 11.001.628.529
10. Lgi nhudn thuin tir hoat djng KD 30 4,055.476.127 3.859.843.030
[30=20+(21-22)-(24+25)] 0 0
11. Thu nhip khic 31 V1.7 25.909.142 146.098.992
12. Chi phi khdc 32 VL8 31.115.870 21.886.419
13. Loi nhufin khic (40=31-32) 40 (5.206.728) 124.212.573
14. Téng lgi nhudn truwde thué (50=30+ 40) 50 4,050.269.399 3.984.055.603
15. Chi phi thué TNDN hién hanh 51 V.13 863.161.513 831.026.685
16. Chi phi thué TNDN hoin lai 52 0 0
17. Loi nhuin sau thué TNDN (60=50-51-52) | 60 3.187.107.886 3.153.028.918
18. Lii co' ban trén cb phiéu 70 208 204
19. Lai suy gidm trén cb phiéu 71 Y1.9 208 204

- Toan van Béo céo tai chinh d4 kiém toan nim 2018 duoc ding tai tai Website

cong ty: www.angiangport.com.vn

Kinh trinh Pai hoi ddng ¢ déng cho biéu quyét théng qua.

Tran trong kinh trinh !

Noi nhin:

- Quy c6 dong;

- HDPQT, BKS, BTGD;
- Thu ky HDQT;

- Luu VT HBQT.

e
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i, CONG TY CO PHAN CANG AN GIANG

ﬁﬁ ! Québc 16 91, T 15, K.Pong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
f}w Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129

Website: www.angiangport.com.vn

Sé: 40/ TTr-HPQT An Giang, ngay 40thdng 05 nam 2019

\ TO TRINH
Vé viéc: Théng qua phwong dn phdn phoi loi nhudan nam 2018

Kinh gti: Pai hdi déng ¢b dong Cong ty C6 phan Cang An Giang.
~ Ludt Doanh nghiép cua Qudc hdi Nude Cong Hoa Xa Hoi Chi Nghia Viét nam
s6 68/2014/QH13 ngay 26/11/2014;
Can ctr Diéu 1é td chirc va hoat dong ciia Céng ty Co phan Cang An Giang
duge sira ddi b sung ngay 22/04/2016;
~ Can cr Bdo cdo tai chinh nam 2018 da dugc kiém toan boi Cong ty TNHH
Kiém toan va Tu van A & C chi nhéanh tai Can Tho.
H{i dong quan tri kinh trinh Dai hoi dong ¢6 dong théng qua phuong dn
phan phéi loi nhudn niim 2018 ciia Cong ty, cu thé:

' Stt Chi tiéu S6 tién Ghi chi
01 | L¢i nhudn sau thué nim 2018: 3.187.107.886
Trich lap cac quy 15%/LNST
1.1 | Quy dau tw phdt trién 159.355.394 5%
1.2 | Quy khen thuong, phuc lgi 318.710.788 10%
02 | Lgi nhudn con lai sau khi phin phéi cac Quy (I) | 2.709.041.704
ﬁ% L(_J‘i nhuan con lai cdc nam trude (I1) 192.016
' 04 | Téng lgi nhudn dwge phén phdi (1) = (1) + (1D | 2.709.233.720 |
| 05 | Chi ¢b tire (1,96%/VDL) (1V) 2.704.800.000 | 84,87%/LNST \
| 06 | Loi nhudn con lai chwa phin phéi (1V) — (I11) 4.433.720 ‘

Kinh trinh Pai Hji dong c¢6 déng cho biéu quyét thong qua.

Tran trong kinh trinh !

Noinhan:

- Quy cb dong;

- HPQT, BKS, BTGD;
- Thu kv HDQT;

- Luvu VT HDQT.

E VIET THANH



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG AN GIANG Doc lap - Tu do - Hanh phiic

Sé: 4. /BC.BKS-CAG An Giang, ngay A0 thang 05 nam 2019

BAO CAO HOAT PONG CUA BAN KIEM SOAT
nim 2018

- Cén cir Nghi quyct Pai hoi dong cd dong nam 2018, Quyét dinh ctia HDQT
va Ban Tong Giam dbc Cong ty.

- Cin ctt béo cdo tai chinh nam 2018 cta Cong ty C6 phan Cang An Giang da
duoc kiém toan.

~ Nay ban kidm soat bdo c4o Dai hoi déng ¢ dong tinh hinh hoat dong clia Ban

kiém soat nim 2018 nhu sau:

I. Hoat dong cia HPQT, Ban TGP va b miy quan ly:

- Cong ty da trién khai cling nhu thyc hién céc quyét dinh, chi thi cia HPQT,
ban Téng Giam Ddc dung ndi dung qui dinh.

- Nim 2018 Ban Téng Giam Ddc Cong Ty ¢6 ban hanh mot s6 quyét dinh, qui
dinh va thong bao nhu sau:

1/ Quyét dinh sb: 01/QD-AGP ngy 02/1/2018 cua Ban Tdng Giam Pdc vé qui
ché chi tiéu ndi bo.

2/ Thong béo sb: 65/TB-AGP ngay 18/6/2018 ciia Ban Téng Giam Ddc qui
dinh vé viéc dam bao an ninh, trat ty trong co quan.

3/ Quyét dinh sé: 02/TB-AGP ngay 04/5/2018 ciia Ban Tong Gidm Ddc vé viée
thanh 1ap Ban Dinh Muc Ky Thuat.

4/ Quyét dinh sé: 03/TB-AGP ngay 04/5/2018 ciia Ban Tong Giam Ddc vé viéc
thanh 1ap t6 mua hang cua Cong Ty.

II. Tinh hinh tai chinh va hoat dong san xuét kinh doanh:

- Déi véi cdc tai liéu va sb liéu trong bdo cdo tai chinh ndam 2018 cta cong ty,
Ban kiém soét nhén thay bao cdo tai chinh thé hién tinh trung thyc cta viéc ghi
chép, luu triv va 1ap so6 ké toan day du, hop 1¢ dang theo qui dinh.

- Tinh hinh hoat dong tai chinh lanh manh, cong khai va minh bach, trong do

tinh hinh quan ly von chat ché, tinh hinh cong ng khong dé phat sinh ng xau. Cong
tac dau tu ludn kip thoi, dung muc dich va phat huy hiéu qua.



1/ Bao cao tai chinh nidm 2018:

a/ Bang can ddi ké toan dén ngay 31/12/2018:

Pon vi tinh: VND

TAI SAN M‘ﬁ Thflyét S6 cudi qui S6 d4u nim

So minh L |

1 2 3 4 |

A- TAI SAN NGAN HAN 100 55.517.399.210 | 49.474.697.226 |
[. Tién va cdc khoén twong dwong tién | 110 V.1 38.393.986.632 | 17.931.460.903

f;;fdc khodn dau tw tai chinh ngdn 120 V2 | 15.000.000.000

II1. Cic khodn phii thu ngan han 130 13.781.380.072 | 12.810.487. 045_
1V. Hang ton kho 140 2.601.292.060 |  2.544.787.900
V. Tai san ngdn han khdc 150 740.740.446 | 1.187.961.378
B- TAI SAN DAI HAN 200 96.424.593.903 | 103.686.110.493
1. Cdc khodn phdi thu dai han 210 10.555.760.000 |  10.555.760.000
I1. Téi sdn c6 dinh 220 81.918.296.574 | 88.780.895.219

I11. Bét dpng sin dau tw 230 0 0|
IV. Tai sdn do dang dai han 240 78.567.000 78.567.000

V. Cic khoan dau tw tai chinh dai han 250 3.330.232.156 3.282.426.747 |
VI. Tai san dai han khdc 260 541.738.173 988.461.527
TONG CONG TAI SAN 270 151,941,993,113 | 153.160.807.719

NGUON VON
A- NOQ PHAI TRA 300 6.200.032.236 | 7.629.190.962
1. No ngin han 310 5.634.486.786 |  6.322.730.736
II. Ny dai han 330 565.545.450 |  1.306.460.226
B- NGUON VON CHU SO HU'U 400 145.741.960.877 | 145.531.616.757
L. Vén chii sé hitu 410 145.741.960.877 | 145.531.616.757
II. Nguén kinh phi va quy khdc 430 0 0
TONG CONG NGUON VON 440 151.941.993.113

153.160.807.719




b/ B4o cdo két qua san xuiit kinh doanh nim 2018:

Pon vi tinh: VND

~ A
CHI TIEU Ma | Thuy®t | Ny nay Niim truée
So Minh e
il . 2 4 5
1. Doanh thu ban hang va cung cap dich vu 01 VL1 66.332.377.000 | 67.836.812.732
2. Céc khoan giam trir doanh thu 02 0 0
; An AR A p
3, Doanhi thu thias v binhang xi cung 10 66.332.377.000 | 67.836.812.732
ciap dich vu
4. Gia von hang ban 11 | VI2 | 53.578.824.508 | 52.605.200.089
5 Loinhuin gopvebanhang va cungedp | 4, 12.753.552.492 | 15.231.612.643
dich vu
6. Doanh thu hoat dong tai chinh 21 | V13 1.168.745.121 |  1.032.094.990
7. Chi phi tai chinh 22 | VI4 46.645.115 51.925.422
' Trong d6 chi phi lai vay 23 94.450.524 171.358.595
' 8. Chi phi b4n hang 25 | VL5 1.464.063.077 | 1.349.310.652
9. Chi phi quan ly doanh nghiép 26 VL6 8.356.113.294 | 11.001.628.529
10; Lot ihuga thuan tir gt dyng kinh 30 4.055.476.127 |  3.860.843.030
doanh
' 11. Thu nhip khac 31 | VL7 25.909.142 146.098.992
' 12. Chi phi khic 32 | V18 31.115.870 21.886.419
13. Loi nhufin khic 40 (5.206.728) 124.212.573
‘ 14. Tong lgi nhufin ké todn truée thué 50 4.050.269.399 |  3.985.055.603
| —T - "
13, Chil piithoc tha nigp fiounl nghiep 51 | V.13 863.161.513 |  851.417.938
hién hanh
' 16. Chi phi thué thu nhip doanh nghiép
e ¢ : 52 0 0
| hodn lai
‘ 17. Lgi nhufn sau thué thu nhip doanh 60 3.187.107.886 |  3.133.637.665
. nghiép
| | ,
| 18. Lai co bén trén co phiéu 70 V1.9 208 204
|
| - A A . A
' 19. Lai suy gidm trén co phi¢u 71 208 204




* Qua bao cédo tai chinh nam 2018 thé hién két qua hoat dong san xuat kinh
doanh cua cong ty nhu sau:
DVT: Triéu dong

K& hoach Thyee L % cun

STT Chi tiéu S nt | Hign nam | Hign nim | %/KH )0 & |

2017 2018 s

= 1

01 | Doanh thu 74.680 |  69.015 66.332 | 88,82% | 96,11% |

02 | Loi nhugn trude thué 5.000 3.985 4,050 | 81,00% | 101,63%

03 | Loi nhugn sau thué 4.000 3.133 3.187 | 79,67% | 101,72% |
04 |Ty suat LN sau 2,89% 2,27% 2,31%

thué/Von diéu I¢

* Panh gia chung:

- Nhu chung ta da biét tinh hinh kinh té cta cic nam qua van cow trong tam kho
. khin, tuy c6 thay ddi nhung that sy chua chuyén bién manh, chua c6 gi dot phé, dat
biét 1a d6i vdi cdc mit hang clia nganh thiy san va cidc mit hang nganh néng san.
Péi voi Tinh ta, ca va gao 1a 2 mit hang chu luc nhung tinh dén nay 02 mat hang
nay da bi han ché trong thi truong xuat khau sang Trung Quéc va 01 s6 nudce khéc.
Mit hang c4 thi thiéu nguyén liéu, gia ca lai khong 6n dinh, con gao thi do chinh
sach luong thyc, chinh sach bién mau Viét — Trung, cung vdi sy canh tranh véi cac
Cang lan cén nhu canh tranh vé gia ca, vé ngudn hang, vé dich vu...Tir d6, da anh
huong dén san lugng thong qua Cang trong nam 2018.

1/ Doanh thu va hi¢u qua:

- Nim 2018 san lugng thuc hién duoc 1a: 1.606.000 tan dat 83,24% KH nidm
va 91% so vai cung ky (gao, gd, phan, clinker...), riéng mdt hang gao chiém ti trong
60% trén tong san lugng cia XN Cang My Thoi.

- Doanh thu thuc hién duoc la: 67,527 ty dat 90,42% KH nam va 97,84% so
vOi cung ky.

- Loi nhuan sau thué thuc hién duoc la: 3,187 ty dat 79,67% KH nam va
101,72% so véi cung ky. Lai co ban trén 01 ¢b phiéu 1a 208 d/1cp. Trong nam cong
ty da thue hién tot nghia vu dbi véi ngan sach da nop 6,676 ty. Thu nhap binh quéan -
ctua nguoi lao dong duogc 5,9 tricu ddong/nguodi/thang.

Tinh hinh kh6 khan trén dugce danh gia la tinh hinh khé khan chung cua Tinh
va trong khu vuc, nén Ban Tong Giam Ddc da cé nhiéu giai phap quyét liét, kip thoi
trong timg thoi diém dé két qua san xuét kinh doanh nim 2018 dat duge gan 80%
KH dé ra. Vi két qua trén cong ty da bao dam dugc thu nhap, doi séng cho CB-
CNV, nguoi lao dong yén tam cong tac va gin bé voi Cang cling chia s& vugt qua
kho khan.



2/ V& chi phi: Nam 2018 déi v6i doanh thu thuan chi dat 97,78% so v&i ndm
2017 nén doi vé6i chi phi cling ¢6 phan giam theo, ngoai ra cong ty da hach toan céc
chi phi hop ly va tiét kiém.

+ Chi phi ban hang va gia von hang ban chi ting 2% tuong duong 1,088 ty
Nguyén nhan tang la do lwong t6i thiéu ving ting kém theo cac khoan bao hiém
tang. Trong nam gia nhién liéu bién dong theo ting dot, tinh binh quan nhién liéu
tang 200d/11it, tir d6 da lam cho chi phi nhién liéu san xuét cling ting thém.

+ Chi phi quan ly doanh nghié¢p: Cong ty da hach toan giam 24% so véi cung
ky. Trong d6 ¢6 cac khoan ting nhu: Chi phi nhan vién, chi phi vt liéu, chi phi d6
dung van phong, chi phi khau hao tai san ¢ dinh 1a 662 triéu ddng, bén canh d6 c6
cac khoan giam nhu: thué, phi 1¢ phi, chi phi dich vu mua ngoai, phan b gié tri lgi
thé kinh doanh, hoan nhap du phong no phai thu khé doi, chi phi khac...1a 3,307 ty.
Tinh chung khoan ting va giam thi chi phi quan ly doanh nghiép cta cong ty giam
dugc 2,645 ty.

Nam qua trén tinh than tiét kiém cong ty da quan 1y chat ché cac khoan chi phi
nhu cong tac phi, vin phong phﬁm, tiét tin khanh tiét, dién thoai, dién nudc, d6
dong phuc....

I11. Hoat déng dau tu:

- Dé phuc vu cho cong tac giao dich khai thac hang héa va xép d& hang hoa
cong ty di dau tr 01 xe 6 t6 7 chd hiéu Chevrolet Trailazer 2,8 AT la: 1.004.045.455
dong, va déng méi 02 gau cap la: 198.000.000 ddng. Téng gia tri ddu tu ndm 2018
la: 1.202.045.455 dong.

IV. Thuwe hién ché dd chinh sach dbi voi nguoi lao dong, thu lao HDQT,
Ban kiém soat:

- Tong s6 lao dong binh quén: 154 ngudi

- Thu nhép binh quan: 5,9 triéu dong/1 ngudi/l thang.

Ban Téngl Giam Ddc thuong xuyén thyc hién tot qui ché dan chu co sé trong
viéc luan chuyén, diéu dong, boé nhiém can b va trong viéc dau tu mua sam trang
thiét bi phuc vu cho cong tac xép d& hang hoa, ddng thoi cong ty da giai quyét ché
do, chinh séch cho ngudi lao dong day du va kip thoi, dung qui dinh va diéu 1¢ cong
ty. Vige thue hién ky hop dong gitra cong ty va nguoi lao dong ding qui dinh, cong

ty da tham gia bao hiém xa hoi, bao hiém y té, bao hiém thit nghiép diy du va ding
qui dinh cho nguoi lao dong.

Cong ty da thuc hién tra thu lao cho HPQT va Ban Kiém soat dung theo Nghi
quyét: voi tong sd 1a 396.000.000 dong.

V. Kién Nghi:

- Tiép tuc duy tri chat lugng dich vu cang bién dbi vai khach hang truyén
thong, va tang cuong cong tac khai thac hang héa nhat 1a mét hang container trong
thot gian toi.



- Thuong xuyén ciing cb luc lugng cong nhan xép do dé dam bao dap g tién
do xép do hang hda cho khach hang.

- Xay dung va phat trién bo phan cham séc khach hang, xiy dung chinh sach
linh hoat vé gia ca voi timg khach hang, timg mat hang nham duy tri lau dai khach
hang hién c6 va co suc thu hut khach hang méi trong diéu kién canh tranh ngay gay
git. |

- Xtc tién xay dung bd ke khu vuc bén s giao théng van tai (cu), va bai
container dé dua vao hoat dong nham khai thac hang dong container trong thoi gian
toi.

- Tiép tuc thue hién cha truong thuc hanh tiét kiém chong lang phi ctia cong ty.

VI. Ké hoach cong tac nim 2019 cia Ban Kiém Soat:

* Niam 2019 Ban Kiém Soat tip trung mjt s cong viéc sau:

- M6t s6 chi tiéu chinh:

1/ TAn thong qua: 1.750.000 tan.

2/ Doanh Thu: 74.600.000.000 dong.
3/ Loi nhuén trudc thué: 4,5 ty déng.

- Tiép tuc giam sat tinh hinh thuc hién cac Nghi Quyét, Quyét Pinh cua Pai
Hoi Bong Co Dong va tinh hinh thuc hién céc chi tiéu san xuat kinh doanh ctua nam
2019.

- Xem x¢ét danh gid két qua thuc hién san xudt kinh doanh, cong tac dau tu xay
dung co ban, cong tac quan ly dicu hanh trén co s¢ cac bao cdo quyét todn, cac bao
cao dinh ky va cac tai li¢u khac do cac phong ban cung cap.

- Kiém tra tinh hinh tra luong va ché do cho nguoi lao dong ¢ cong ty.

Trén day 1a bao cdo tom tit tinh hinh hoat ddng cua Ban Kiém soat nam 2018
va phuong hudng hoat dong chu yéu nam 2019.

Kinh trinh Dai hoi dong c6 dong xem xét.

TM. BAN KIEM SOAT

iy 1o TRUONG BAN

- Quy c6 dong; - — ; o
-HPQT, BKS:; { CONG Ty CP EfN/G AN GIANG | [ -

- Thu ky HDQT; lBAN KIEM Sdétjw/b’u B
- Luu VT HDQT. ’/,.fﬁ"

—

NGUYEN THI BACH MAI

6




AN GIANG PORT = o
| CONG TY CO PHAN CANG AN GIANG
Qubc 19 91, T4 15, K.Pbng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang
Dién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129
Website: www.angiangport.com.vn

Sé: A0,/ TTr-HPQT An Giang, ngay/10 rhéng 05 nam 2019
TO TRINH
Vé viée thong qua quyét todn quy tién luong nam 2018

Kinh gri: Dai héi ddng cb dong Cong ty Cé phin Cing An Giang.

- Cén ct Nghi dinh sé: 53/2016/ND-CP ngay 13/06/2016 cua Chinh phu;
Thoéng tu sb: 28/2016/TT-BLDTBXH ngay 01/09/2016 cia B Lao dong thuong
binh va x4 hoi huéng dan thue hign quy dinh vé lao dong, tién luong, thu lao, tién
thuéng dbi voi cong ty ¢b cd phén, vén gép chi phbi ctia nha nudc;

- Cin ctr Diéu 18 té chirc va hoat dong cta Cong ty Cé phan Cang An Giang
dugc stra d6i bo sung ngay 22/4/2016;

- Can cir Nghi quyét s6: 12/NQ-DHDCD ngay 24/04/2018 ctia Dai hoi ddng cb
dong thuong nién ndam 2018;

Nay, Hoi dong quan tri kinh trinh Pai hoi dong cb dong phé duyét quyet toan
quy tién luong nam 2018, nhu sau: (cd gidi trinh kém theo)

1/- Quyét toan quy tién lrong cia ngudi lao dong nim 2018:

- Téng quy tién luong: 10.751.726.916 ddng (Bang chit: Muoi 1y, bay tram
ncim muoi mot triéu, bay tram hai mwoi sdu nghin, chin tram mudi sau dong).

2/- Quyet toan quy tién lwong ciia ngudi quéan 1y chuyén trich cong ty nim
2018:

- Téng quy tién luong: 1.504.872.000 d("ing (Bang chit: Mét ty, nam tram 1€
bén triéu, tam tram bdy muoi hai nghin dong).

Kinh trinh Dai Hoi dong ¢b dong cho biéu quyét thong qua.

Tréan trong kinh trinh !

Noinhan:

- Quy cb dong;

- HDBQT, BKS, BTGD;
- Thu ky HBQT;

- Luu VT HBQT.

VIF'I THANH



CONG TY CO PHAN CANG AN GIANG
Quéc 16 91, Té 15, K.Déng Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang

“ Pién thoai: 0296 3831447 - 3831535 Fax: 0296 3831129

e Website: www.angiangport.com.vn

Sé: 13/ TTr-HPQT An Giang, ngay 10 thdng 05 ndm 2019
TO TRINH

Vé viéc théng qua ké hoach quy tién luong ndm 2019

Kinh giri: Pai hi ddng cb déng Cong ty C6 phan Cang An Giang.

- Can cir Luit Doanh nghiép cia Qubc hoi Nudc Cong Hoa Xi Hoi Chi Nghia
Viét Nam s 68/2014/QH13 ngay 26/11/2014;

- C#in cir Diéu 1¢ td chirc va hoat dong ctia Céng ty C6 phdn Cing An Giang dugc
stra di bd sung ngay 22/4/2016;

- Céin cir ké hoach san xuét kinh doanh nim 2019.

Nay, Hoi ddng quan tri xin kinh trinh Pai hoi ddng c¢b dong phé duyét ké hoach
quy tién luong ndm 2019, nhu sau:

1/- Ké hoach quy tién lwong ciia ngudi lao ddng nim 2019:

- Téng quy tién lwong: 12.057.059.400 ddng (Bing chit: Mudi hai ty, khéng tram
ndm muoi by tri¢u, khéng trdm ndm muwoi chin nghin, bon tram dong)

2/- Ké hoach quy tién lwong ciia ngudi quén Iy chuyén trich cong ty nim
2019:

- Téng quy tién luong: 1.574.400.000 ddng. (Bdng chit: Mot ty, ndm tram bay
muoi bon triéu, bon tram nghin déng)

Kinh trinh Pai Hoi ddng cd déng cho biéu quyét thong qua.

Trén trong kinh trinh !
Noi nhén:
- Quy c6 dong;
- HPQT, BKS, BTGD;

- Thu ky HDQT;
- Luvu VT HPQT.




AN GIANG PORT

Dién thoai: 0296 3831447 - 3831535

CONG TY CO PHAN CANG AN GIANG
Qubc 16 91, TS 15, K.Pong Thinh B, P.M§ Thanh, TP.Long Xuyén, An Giang

Fax: 0296 3831129
Website: www.angiangport.com.vn

Sé: J4./ TTr-HPQT

An Giang, ngayAOthdng 05 nam 2019

TO TRINH
Vé viée Thong qua thu lao Hoi dong quan tri, Ban Kiém sodt cong ty nam 2018
va K& hoach thit lao Hpi dong qudn tri, Ban Kiém sodt niim 2019

Kinh gui: Pai hi ddng c¢b6 dong Cong ty C6 phan Cing An Giang.

- Céan cr Ludt Doanh nghiép cua Québc hoi Nude Cong Hoa Xa Hoi Chu

Nghia Viét Nam s 68/2014/QH13 ngay 26/11/2014;

- Cin ¢t Pidu 1¢ 8 chirc va hoat dong ciia Cong ty Cé phin Cang An Giang

duoc stra ddi bo sung ngay 22/4/2016;

Pé dam bao ché do thu lao cho HPQT, BKS di déi véi viéc nang cao tinh
trach nhiém, dong vién khuyén khich viéc ting cudng cdng tdc quan ly cia HDQT
va sur gidm sét tét cua BKS trong viée thuc hién Nghi quyét PHPCD, HPQT héng

nam;

1/- Chi tra thu lao cho cac thanh vién HDQT va BKS nam 2018: Cong ty

da thue hién tra thu lao cho timg thanh vién HDQT va BKS ding theo Nghi quyet
ctia Pai hoi dong ¢b déng thudng nién ndm 2018, véi tdng s6 1a 396.000.000 dong
cu thé nhu sau:

STT Chire vu thg:‘g“ (’\?gﬂ) Sé‘filéi“h S6 thing Th(i',";;{gé“

1 . Thu lao Hoi ddng quan tri:

01 | Chutich 5.500.000 01 12 66.000.000
02 | Pho Chu tich 4.500.000 01 12 54.000.000
03 | Céc thanh vién 3.500.000 05 12 210.000.000
IT | Thit lao Ban kiém soat:

01 Truéﬂ_g ban || 2.500.000 01 12 30.000.000
02 | Cic thanh vien 1,500,000 02 12 36.000.000

Téng cong

396.000.000




2/- Nay kinh trinh Dai hoi déng ) dong thong qua xem xét im'rc thu lao
cho cdc thanh vién Hoi ddng quan tri va Ban kiém soat nam 2019 nhu sau:

1/- Thii lao Hji dong quén tri nim 2019:

S4 luong thanh vién Hoi ddng quan tri : 07 thanh vién.

- Chu tich Hoi dong quan tri (01 ngudi) : 5.500.000 dong/thang;

- Phé Chu tich Hoi ddng quan tri (01 ngudi) : 4.500.000 dong/thang;

- Céc thanh vién Héi ddng quan tri (05 ngudi): 3.500.000 dong/ngudi/thang;

2/- Thii lao Ban kiém soat niim 2019:

S luong thanh vién Ban kiém soét : 03 thanh vién.

- Truéng Ban kiém soat (01 ngudi) : khéng (do hudng luong
chuyén trach);

- Cac thanh vién Ban kiém soét (02 ngudi)  : 1.500.000 dong/ngudi/théng;

Kinh trinh Dai hoi ddng cb déng cho bidu quyét théng qua.

Tran trong kinh trinh !

Noinhéin:

- Quy ¢b déng;

- HBQT, BKS, BTGD;
- Thu ky HPQT;

- Luu VT HBQT.
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TO TRINH

Ve viée Thong qua viée lua chon don vi kiém toan BCTC nam 2019

Kinh gui: Pai hoi dong c¢6 dong Cong ty CH ph?m Cang An Giang.

- Can cu Luat Doanh nghié¢p cua Qubc hoi Nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

- Can ct Diéu 18 td chie va hoat dong cua Cong ty Cod phé“m Cang An Giang
duoc stra doi bo sung ngay 22/4/2016;

Ban Kiém soat kinh trinh Pai hoi dong ¢b dong danh sach cic cong ty kiém toan
nam 2019, nhu sau:

1/- Cong ty TNHH Kiém todn & Tu vén A & C (Chi nhanh tai TP.Can Tho);

2/- Cong ty TNHH Kiém toan Sao Viét (Chi nhanh tai TP.Cén Tho);

Tuy nhién trong cdc ndm qua Ban kiém soat nhan thay: Cong ty TNHH Kiém
toan & Tu vén A & C ¢6 du nang luc va dap img duge yéu cau cia Cong ty trong
viéc kiém toan céc bdo cdo tai chinh.

Kinh trinh Dai hoi dong c¢d dong cho phép Ban Kiém soat tiép tuc lya chon
Cong ty TNHH Kiém toan & Tu van A & C kiém todn béo céo tai chinh nam 2019.

Kinh trinh Pai hoi dong ¢6 dong cho biéu quyét thong qua.

Tran trong kinh trinh !

TM.BAN KIEM SOAT
TRUONG BAN

7

Noi nhan:

- Quy ¢6 dong; CONG TY CP CANG AN GIANG | ( P
-HDPQT, BKS, BTGD; BAN lﬂﬁﬁ Skﬁ,’l(—“ié’ v
- Thu ky HPQT; : PR

-

- Luu VT HBQT. -
NGUYEN THI BACH MAI
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