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BAO CAO
CUA BAN KIEM SOAT CONG TY CO PHAN SONG DA 6
(Trinh dai hi dong co ddng thuong nién nim 2019)

Kinh thwa: - Quy vi Pai biéu khach quy

- Quy vi C6 déng Cong ty

Thuc hién chic nang, nhiém vu cua Ban kiém soat (BKS) theo Luat doanh

nghiép; Diéu 16 t6 chirc va hoat dong cua Cong ty va Quy ché t6 chire va hoat dong

ctia BKS. Ban kiém so4t Cong ty ¢ phan Séng Pa 6 bao cao Pai hoi dong c¢b dong

thudng nién nam 2019 vé két qua hoat dong ctia Ban kiém soat nam 2018 nhu sau:

I. Danh gia viéc thuc hién theo Nghi quyét ciia Pai hdi dong c6 dong nam 2018:

1. Vé két qua hoat dpng sin xudt kinh doanh nam 2018:

Hoi déng qua tri cong ty trinh trude Pai hdi, cu thé nhu sau:

Ban kiém soét thong nhét céc sb lidu vé két qua hoat dong SXKD nam 2018 cua

¥ Chi tiéu Dg:hvi Ii"r:‘z’gclg ii',‘fleh'fé‘ TI(“IO%H Ghi chi
1 | Gié tri SXKD Ty dong 1.047,248 A1, 0a 88%
2 | Doanh thu Ty dong 1.078.241 41,72 60%
3 | Loi nhuan truge thué Ty dong 47215 it 25%
4 | Loi nhuan sau thué e 37,772 dn 25%
5 | Nop NSNN Tydong 60,249 S 66%
6 | Ty sut loi nhuin -

P trueée thué/ Doanh thu v 4.4% - 42,3%

P sau thué/VDL o 10,8% s 25,2%

P ST/Vén CSH (ROE) v 7,7% 2002 26,7%

P ST/Téng tai san (ROA) %‘ 2,5% bhfia 25%
7 | Vén chi s& hiru Ty dong 492,154 | 464,885 94%
8 | Téng tai san Iy df“g 1.476,525 | 1.491,929 101%
9 | Vén diéu 18 Ty dong 347,716 | 347,716 100.%
10 | Ty 16 chia cb tire i 10% 0% 00%
11 | Gié tri dau tu, gop von )

Dau tu ndng cao nang Ty dong
- | luc thiét b thi cong 62,500 0%
- | Gop von dau tie dy én 60,326 0%




(Thuy dién Son Lu &
Tam Thanh)- Thanh Hoa

12 | TNBQ ngudi/théng (trd)
- Thyuc hién ké hoach san xuét kinh doanh nam 2018 d3 duoc Pai hoi dong cd
dong théng qua; trong bdi canh méi truong kinh doanh con nhiéu kho khan, thach

Déng - 9,35 Bher

thie, didu kién thoi tiét phic tap, mua Iii nhiéu anh huéng dén ké hoach thi
cong,..dan dén phai tam dung hoac khdng déy duoc tién do nhu (du an Thuy dién
Pacma, Song ma 3, Nam Cum), bén canh d6 mot s6 du an cdng tac chuin bj thi cong
chua kip thoi, didu hanh con thiéu quyét liét dan dén cham tién d6 (du 4n Thuy dién
Pong Vén, Song Cho, Nam Ban 1).

- Céc cong trinh giao thau hau hét chua duoc (hodc cham) giai quyét nhu du an:
Thuy dién Pong Nai 5 (bd don gia cac nam 2013, 2014, 2015 mdi duge Vinacomin
phé duyét ngay 18/1/2019 va con nhiéu vuéng méc khéc chua duge giai quyét);
Thuy dién Hudi Quang (chua théng nhét dugc céc hé s6 tam tinh dé phé duyét chinh
thirc don gi4 d4 dam, ct xay,.....); Thuy dién Lai Chau (chua thong nhat duoe gia tri
bé tong lem khoan n véi Séng Pa 10, du toan chi phi &n ca chua dugc phé duyét);...
..Déi vé6i cac cong trinh dau thau vudng mic vé ngudn vén dan dén ké hoach doanh
thu khong dat: Thiy dién Séng M4 3 (coéng ng, do dang la: 112 ty d6ng).

- Céc chi phi ¢b dinh nhu: Chi phi khau hao, 14i vay, chi phi quéan ly khéng thay
déi, trong khi tinh trang cac thiét bi dac chung (tram nghién 350 tan/h, 03 tram lanh
120 m3/h,....) thiéu viéc 1am, 1ai vay vén luu déng 16m,...do d6 anh hudng 16n dén
tinh hinh tai chinh, két quéa san xuét kinh doanh ctia cong ty. Nam 2018 1a mét nam
ghi nhan nhiéu su ¢ géng, nd luc ciia Hoi dong quén tri va Ban Téng giam dc
Cong ty dd doan két, c6 nhiéu bién phap tich cuc chi dao, quan ly va diéu hanh dé
thuc hién ké hoach, nhiém vu ma Nghi quyét DHDCP nam 2018 dé ra.

- Céc chi tiéu kinh té co ban thuc hién trong nam 2018: San luong (dat 88% ké
hoach nam); Doanh thu (60% ké hoach nim); Loi nhuén trudc thué va sau thué, (dat
25% ké hoach nim), Nop NSNN (66% ké hoach nam). Tai thoi diém ngay
31/12/2018 theo bao céo tai chinh gia tri cong ng va dé dang con rét 1on: 1.311 ty
dong (trong dé: cong ng phai thu: 739 ty dong va gia tri do dang la: 572 ty ddng).
Céc ton tai vuéng mic kéo dai nhiéu nim chua duoc giai quyét dan dén céng no, do
dang 16n, tap trung cht yéu & mét sb cong trinh giao thau; No phai thu dén va qua
han chiém ty trong 16n nén cong ty gap nhidu kho khin trong viée can dbi dong tién
phuc vu cho san xuét kinh doanh.

- Trong nam 2018, Ban kiém soét chua phat hién truong hop bat thuong nao
trong hoat dong SXKD cua cdng ty theo Luat doanh nghiép, Piéu 1& va cic quy dinh
noi bo Cong ty.



2. Ve thuwe hién phin phéi loi nhuén va chi tra cé tive:

- Cong ty da thuc hién trich lap cac quy, phan phdi loi nhuan tra c¢d tirc nam
2017 theo Nghi quyét cia DPHPCD thuong nién nim 2018. S tién ¢ tirc con no cac
cb dong dén thoi diém 31/12/2018: 86.970.843.159, ddng (S6 tién cb tic con lai 5%
nam 2015; 12% c6 tirc nam 2016 va 8% co tirc nam 2017).

- Ngay 27/06/2018 Hoi dong quan tri Cong ty di c6 Nghi quyét s6 75 NQ-
HDQT vé viéc phé duyét diéu chinh lan 2 thoi gian chi tra ¢d tirc bang tién miat phan
con lai nam 2015 1a 5% va 5% dot 1 nam 2016 vao ngay 31/08/2018.

- Ngay 30/08/2018 Hoi dong quan tri Cong ty dd c6 Nghi quyét sd 93 NQ-
HDQT v& viéc phé duyét diéu chinh 1an 3 thoi gian chi tra cd tirc bang tien mat phan
con lai nam 2015 1a 5% va 5% dot 1 nam 2016 vao ngay 30/11/2018.

- Ngay 29/11/2018 Hoi dong quéan tri Cong ty da c6 Nghi quyét sb 133 NQ-
HDQT v& viéc phé duyét didu chinh 1an 3 thoi gian chi tra ¢6 tic bang tién mat phan
con lai ndm 2015 1a 5% va 5% dot 1 nam 2016 vao ngay 26/4/2019.

Hoi dong quan tri Cong ty diéu chinh ké hoach chi tra c¢6 tirc 1a do cong ty chua
dam bao dong tién dé thanh toan cd tirc cho cic c6 dong.

3. Lwa chon Céng ty kiém todn djc lip thue hién kiém todn cdc bdo cdo tai chinh
nam 2018:

- Cdng ty lua chon va thuc hién ky hop dong v6i Cong ty TNHH kiém toan va
tu van A&C theo Nghi quyét cia PHPCD thudng nién nam 2018 va thuc hién so4t
xét bdo cdo tai chinh 6 thang ndm 2018 va bao céo tai chinh nam 2018 cia Cong ty.
4. Chi tra thit lao ciia HPQT, Ban kiém sodt niam 2018:

- Cong ty da thuc hién chi tra thu lao HDQT, Ban kiém soat duoc chi tra tuan
thu theo quy dinh cta Cong ty va Nghi quyét ctia Pai hoi ddng cd déng thuong nién
nam 2018 thong qua.

I1. Vé cong tac ké toan va tinh hinh tai chinh ciia Céng ty:

- Cong ty thuc hién tuan thu day du cac yéu cau cua chuén muc ké toan va ché
d6 ké toan doanh nghiép Viét Nam hién hanh trong viéc t6 chirc cong tac tai chinh
ké toan, thuc hién hach toan ké toan va lap béo céo tai chinh day di hang quy, dam
bao tinh chinh xéc, trung thuc, hgp phap.

- Ban kiém soat dong y voi céc danh gia vé hoat dong tai chinh trong cac bao
céo cia Cong ty va Cong ty TNHH kiém todn va tu vin A&C (Céng ty kiém toan
bao céo tai chinh nam 2018). Bio céo dam béo tinh hop phap theo ché do ké toan va
luat phap hién hanh, chi tiéu trong béo céo vé sb hoc dam bao tinh chinh xac hop lé.
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So liéu bao ¢

40 tai chinh cac ndm

AN ‘ f‘ ¢ : '; n “’fi:"\“'-,
A | TAISANNGAN HAN 1,136,465 1,176,777 15.5% 3.5%
I. | Tién va cac khoan tuong duong tién 28,883 17,732 12.9% -38.6%
II. | PAu tu tai chinh ngén han - -
[II. | Céc khoan phai thu ngan han 616,341 551,274 40.3% -10.6%
IV. | Hang ton kho 488,774 602,921 -4.3% 23.4%
V. | Taisan ngin han khéc 2,467 4850 | -68.1% 96.6%
B | TAISAN DAl HAN 338,768 315,152 | -27.9% -7.0%
I. | Céc khoan phai thu dai han 204,799 199,306 | -19.2% 2.7%
II. | Taisancd dinh 110,062 85,936 | -34.9% -21.9%
Nguyén gia TSCD 444,864 438319 | -10.6% -1.5%
Gid tri hao mon liiy ké (334,802) (352,383) 1.9% 5.3%
111. | Bit dong san dau tu ) :
IV. | Taisan dd dang dai han - -
V. | DPiu tu tai chinh dai han 2,326 1,836 |  -90.4% -21.1%
VI. | Taisan dai han khéc 21,581 28,074 -6.4% 30.1%
Tong cong tii sin 1,475,233 1,491,929

CUONVONT P e |
A. | NOPHAI TRA 989,890 1,027,044 3.8% 3.8%
I | Nongin han 983,987 1,023,354 4.3% 4.0%
1 | Vay va ng thué tai chinh ngfm han 557,279 534,759 15.8% -4.0%
2 | Phaéi tra ngudi ban ngfm han 230,562 185,364 2.7% -19.6%
3 | No dinh ky (No ngén han khac) 196,146 303,231 -17.5% 54.6%
II. | No dai han 5,903 3,690 -41.3% -37.5%
1 | Phai tra nguoi ban dai han - -
2 | Vay vang thué tai chinh dai han 5,903 3,690 -41.3% -37.5%
3 | No dai han khac - -
B. | VONCHUSOHUU 485,343 464,885 -3.0% -4.2%
I_| Vén chiisé hitu 485,343 464,885 -3.0% -4.2%
1| Vén go6p cua chu sd hitu 347,716 347,716 0.0% 0.0%
2 | Thing du vén cd phéan 31,337 31,337 0.0% 0.0%
3 | Cb phiéu quy ; y
4 | LNST chua phan phéi va cac quy khac 106,290 85,832 -12.3% -19.2%
II | Nguon kinh phi va quy khdc - -
Téng cong ngudn von 1,475,233 1,491,929 1.50% 1.13%

tai chinh nam 2018 nhu sau:

Ban kiém soat nhén dinh, danh gi4 va phan tich m

Ot sO chi tiéu trong Bao cao



Chi tiéu, _ty so Dvi | Nam 2017 | Nam 2018
A Chitidu co coutai sin, ngudnvin = TR O
1. Vén luu dong rong (VLD thuong xuyen) tr.VND 152,478 153,423
2. Nhu cau vén lwu dong tr.VND 680,874 670,450
3. Vay ngén han ngin hang tr.VND 337,249 534,759
4. Ngudn tai trg vén luu dong tr.VND 709,757 688,182
Vay ngdn han NH/Nhu cau VLD % 81.8% 79.8%
A .Cf‘;t%mg??éaacao, et qua kinh dbanh e .
5. Loi nhuén trudce 11 va thué (EBIT) tr.VND 82,179 52,145
6. Dong tién thudn (NCF:Net Cash Flow) tr.VND 37,126 27,150
Vay ng a'al han tr.VND 5,903 3. 690
'C. Chi'tiéu Bio cdo lwu chuyén tién 16 Gt S
7. Luu chuyén tién tir HDKD tr.VND (147,875) 37,574
“DiChitién dng trieong o ' D
8. Tang truong Doanh thu % 4.8% -32.4%
9. Tang truong Loi nhudn thuan HDKD % -36.9% -69.2%
10. Tang trudng Loi nhudn sau thué % -36.2% -69.1%
11. Tang trudng Tong tai sin % 1.5% 1.1%
12. Tang tredng Vén chi s hitu % -3.0% -4.2%
E hl ;eu 1‘1h_eu.‘_qu”a__rog1 _0111‘g4 e 2 i
Loi nhugn bién (ROS) 3.23% 1.49%
13. T.trong GVHB/Doanh thu thuin BH&CCDV % 83.7% 81.5%
14. T.trong C.phi tai chinh/Doanh thu BH&CCDV % 4.8% 6.7%
15. T.trong C.phi ban hang/Doanh thu BH&CCDV % 0.0% 0.0%
16 T trong C 3h1 QLDN/Doanh thu BH&CCDV % 8.6% 10.0%
1 Kha ning thanh toan ngin han, (quundlty I\ha nang thanh
khoan)
Ty s6 TT hién hanh (TSNH/No N Han) Lan 1.15 1.15
Ty sb thanh toan nhanh (Tién &THDT+DTTCHN)/No N han Ldn 0.66 0.56
Ty s6 thanh toan tirc thoi (TSNH-Hang TK)/No NH Lan 0.03 0.02
Ty sb kha nang thanh toan 13i vay (TIE) Ldn 1.95 1.30
2. Kha nidng thanh toan dai han, can ng (Leverage or Long -
term solvency)
Ty s6 tong ng (No PT/Tong NV) Lin 0.67 0.69
Ty sb tu tai trg (1-ty 56 tdng no) Lan 0.33 0.31
Ty s6 ng -VCSH (No PT/VCSH) Lin 2.04 221
Ty s6 ng dai han (Long-term Debt Ratio) Lan 0.01 0.01
3. Hiéu qua quan ly tai san
Vong quay hang t6n kho (Gia vén HB/Hang TK BQ) Vong 1.62 0.86
Ky han vong quay hang ton kho (365/vong quay hang TK) Ngay 229,92 422.25
Vong quay cac khoan phai thu (Téng DT/Phai thu NH BQ) Vong 1.56 1.16
Ky thu tién binh qudn (365/vong quay khodn Pthu) Ngay 234.50 313.56
Vong quay cac khodn phai tra (Gia von HB/phai trda NB BQ) Vong 3.43 2.81
K tra tién binh qudn (365/vong quay khoan P trd) Ngay 106.38 129.82
Vong quay Vén luu dong rong Vong
Vong quay tai san ¢b dinh (Téng DT/TSDH BQ) Vong 2.83 2.04

(9]



Vong quay tdng tai san (Tong DT/Téng TS) Vong 0.65 0.43
Chu kv KD (KV han vong quay hang TK+ky thu tien BQ) Ngay 460.02 735.80
Vong quay VLD (365/Chu ky KD) Vong 0.79 0.50
Chu k¥ tién mit (Chu ky KD-Ky tra tién BQ) Ngay 353.64 605.99
4. Kha nang sinh 101 (Profitability)

Ty sb loi nhuan bién gdp (P gép/DT ban hang &CCDV) % 16.27% 18.45%
Ty s6 P bién thuin (P tir HDKD/(DT thuan BH+DT HDTC)) % 0.00% 0.00%
Ty s lgi nhuén bién (ROS) (P sau thué/ Tong DT) % 3.23% 1.49%
Ty sb sinh 13i co s& (BEP) (EBIT/Tong NV) % 5.57% 3.50%
Ty sb thu hdi tai san (ROA) (P sau thué/ Téng TS) % 2.10% 0.64%
Ty s6 thu hdi von CSH (ROE) (P sau thué/Vén CSH) % 6.38% 2.06%

Tinh dén thoi diém 31/12/2018 cac chi sb tai chinh ctia Cong ty tuy c6 giam so
v6i nam 2017 nhung co ban van thé hién duoc tinh hiéu qua va lanh manh trong
hoat déng cua doanh nghiép, cac chi tiéu co cdu tai san, ngudn von, kha ning thanh
toan va hiéu qua hoat dong con thép nhung tinh hinh tai chinh dn dinh, von cta cd
dong duoc bao toan:

- Céc chi tiéu vé thanh toan ngén han: Kha nang thanh toan hién hanh dam bao
trén 1 1an, vay ngén han/ nhu cau vén chiém t&i 79,8 va 81,8%, déng thoi cac hé sO
thanh toan nhanh va thanh toan tirc thoi nhd hon 0,5 1an cho thay cong ty dang gip
rét nhiéu kho khan vé vdn, vén cho hoat déng ngén han toan bing ngudn vay ngan
hang.

- V& kha ning thanh toén dai han: Ty sb no phai tra trén von CSH theo béo cdo
tai chinh tai thoi diém ngay 31/12/2018 1a: 2,21 lan (khéng vuot mic quy dinh 3 lan
so voi quy dinh tai khoan 3 Piéu 23, Luat sb 69/2014/QH13).

- Hiéu qua quan ly, sir dung tai san: Gia tri hang tdn kho dén ngay 31/12/2018
tang so v&i nam 2017 (114,1 ty ddng) ting tuong dwong 23,4%; Ky thu tién binh
quan tang tir 234 ngay 1én 313 ngay; Vong quay hang t6n kho (0,86 vong) giam so
voi nam 2017 (1,62 vong) cho thiy viéc quan 1y chi phi, quan 1y hang ton kho cta
Céng ty chua cé hiéu qua do gip kho khan trong thu hdi vén; Vong quay Tong tai
san (0,65 vong) giam so véi ndm 2017 (0,43 vong) cho thdy viéc quéan Iy va str dung
tai san chua c6 hiéu qua cao. '

- Vé céc chi tidu hidu qua: Ty sb sinh 161 co s& nam 2017 1a 5.57%, dac biét
nam 2018 c6 xu hudng giam 3,50%; TY s6 ROA va ROE ctia Cong ty nam 2018 1a:
0,64% va 2,06% co6 xu hudng giam nhiéu so véi ndm 2017 va cac nam trudc: 2,10%
va 6,38 %; diéu nay cho thdy, tit ca céc khoan vay cua cong ty hién nay déu lam
giam di hiu qua ctia cong ty (tit ca cac khoan vay déu phai vay vdi 141 suét 16n hon
chi s6 BEP)



II. Vé viée giam sat dbi véi Hoi ddng quan tri, Ban giam doc va B may quéan
ly ctia Cong ty:

- Trong nam 2018, Ban kiém soét chua phat hién c6 viéc lam khong dung theo
c4c quyén va nghia vu duge giao cia cac Thanh vién Hoi dong quan tri, Tong gidm
ddc va bd may quan 1y khac theo quy quy dinh tai Piéu 1& cong ty, Nghi quyét cta
Pai hdi ddng ¢ dong va phap luat cé lién quan, dam bao loi ich hop phap cta cong
ty va cd dong cong ty.

- Cac Nghi quyét cia HDQT di c6 su nhét chi cao cta cac thanh vién HDQT,
ban hanh ding vé6i chirc nang quyén han va cé ndi dung phu hop véi chi truong va
Nghi quyét ctia Dai hdi dong c6 dong thuong nién nam 2018, dong thoi duge Ban
giam dbc to chc trién khai nghiém tic, kip thoi.

_ Thue hién kiém tra, gidm sét tinh hinh thuc hién ké hoach san xuét kinh doanh,
bdo céo tai chinh hang quy nam 2018 tai cac Chi nhanh va toan Cong ty. Ban kiém
so4t da ¢ béo cao guri Hoi ddng quan tri va Ban Tong giam ddc vé céc ton tai va
kién nghi ctia BKS.

- Tham gia day du cac budi hop cua HDQT hang quy va theo yéu cau, ndm bt
kip thoi tinh hinh kinh doanh thuc té cia Cong ty va c6 nhitng gop ¥ vé nhimg van
dé can luu ¥ trong hoat ddng SXKD cta Cong ty.

- Ban kiém soat nhan dinh HPQT va Ban gidm ddc trong nim 2018 di hoan
thanh 8t trach nhiém quan ly, diéu hanh ctia minh. Ban kiém soat khong thay c6
diéu gi bét thuong trong cic hoat déng quén tri va diéu hanh cia HPQT, Ban giam
dbc va cac can bo quan ly Cong ty.

IV. Béo cao két qua hoat dong ciia Ban kiém soat trong nam 2018:
1. Bdo cao hoat dong cua Ban kiém sodt nam 2018:

Hoat dong cua Ban kidm soat tuan thu chat ché theo Quy ché hoat hoat dong
ctia Ban kiém soat, Didu 1& Céng ty; Luat Doanh nghiép va theo cac quy dinh cua
Nha nude hién hanh. Cong téc trién khai thuc hién viéc gidm sat, kiém tra kiém soat
trong Cong ty duoc thuc hién theo ké hoach nam 2018 da dugc Dai hoi déng cd
dong phé duyét. Trong nam 2018, Ban kidm soat di td chirc hop 4 (bdn) lan/nam va
liy v kién thoéng qua céac van dé clia Coéng ty nhu théng qua bdo cdo trinh Dai hoi
dong c¢b dong, ké hoach kiém tra, giam sat cua Ban kiém soéat; Bao cdo tai chinh
(quy/ndm), bao cdo tinh hinh thuc hién ctia BKS hang quy,....

Trong qua trinh lam viéc, Ban kiém soat thudng xuyén phéi hop, trao ddi cong
viéc qua phuong tién email, dién thoai dé hoat dong Ban kiém soét dugc thuc hién
kip thoi, lién tuc va dat hiéu qua. Tinh hinh thuc hién kiém tra, gidm sat cua Ban

kiém soét trong nam 2018 tap trung vao cac van dé sau:
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- Thuc hién giam sat viéc quan ly, diéu hanh hoat dong san xuét kinh doanh ctia
HDQT; Ban gidam ddc va bd méay quan ly khac;

- Giam sat viéc chip hanh Piéu 1é Cong ty, tinh hinh thuc hién Nghi quyét Pai
ho1 cd dong, Nghi quyét cua Hoi déng quan tri va cac Nghi quyét, quyét dinh, quy
ché, chi thi,... ciia Téng cong ty Séng DPa cling nhu cia Cong ty cb phan Séng Pa 6;

- Thuc hién kiém tra, gidm sat timg quy tinh hinh thuc hién ké hoach san xudt
kinh doanh ndm 2018 tai cac Chi nhanh va toan Cong ty;

- Thdm dinh béo cdo tai chinh hang quy; 6 thang va bao cdo tai chinh nam 2018;

- Giam sat viéc quan ly huy dong, sir dung vén, tai san; can dbi va quan ly dong
tién; quan ly thu hdi cong no; phan phdi loi nhuan; céng tac kiém ké va thuc hién
céc dinh mitc; cac bién phap tiét giam chi phi; ting cudng cong tac kiém soat, cong
tac quan tri rul ro;

- Kiém tra tinh tuén th{, tinh hinh quan 1y tai chinh;

- Ban kiém soét cong ty phdi hop v6i Ban kiém soat ndi bo thuc hién kiém tra,
giam sat dinh ky hang quy tai céc don vi truc thuéc Cong ty;

- Tham gia day du cac budi hop cia HPQT hang quy va theo yéu cau, nam bat
kip thoi tinh hinh kinh doanh thuc t& ctia Céng ty va ¢ nhing gop ¥, ¥ kién vé
nhing van dé can luu ¥ trong hoat dong SXKD ctia Cong ty;

- Kiém tra, giam sat cac thu tuc, trinh tu trong cong tac td chic Pai hoi déng cd
dong thuong nién, dam bao tuan thu theo ding quy dinh cua Phép luat va Diéu 18
cdng ty.

Qua mdt ndm hoat dong theo Quy ché td chirc va hoat dong cua Ban kiém soét,
Piéu 1é ctia Cong ty, BKS da hoan thanh tét nhiém vu cta Pai hdi dong cb dong
giao, gbp phan cing HPQT va B méy diéu hanh Céng ty co ban thuc hién duoc
nhimg chi tiéu, nhiém vu ma Nghi quyét Pai hoi dong ¢ dong da biéu quyét théng
qua.

V. Két luin va kién nghi:

1/ Ban kiém soat nhét tri véi Bdo céo két qua hoat dong SXKD nam 2018; Bao
céo ctia Cong ty TNHH kiém toan va tu vin A&C - kiém toan bdo cdo tai chinh nim
2018;

2/ Ban kiém soat nhat tri v&i ké hoach va cac giai phap t6 chic thuc hién ké
hoach san xuét kinh doanh cta Cong ty trong nam 2019;

3/ Cong ty xem xét, ra soat tiép tuc c6 phuong an, ké hoach thoéi vén tai cac
khoan dau tu khong hiéu qua, ngoai nganh nghé kinh doanh chinh; nhuong bén,

thanh ly nhling tai sén khong can dung, chua can dung, kém hiéu qua,....



4/ Kién nghi Hoi ddng quén tri, Ban tong gidm ddc cong ty tiép tuc cé cac giai
phap quyét liét hon nita trong cong tc thu hoi vén, giam gia tri dé dang tai céc cong
trinh, dac biét tai mot s6 du &n nhu: cum du an Thiy dién Xekaman; du 4n Thiy
dién Hudi Quang; du an Thuy dién Péng Nai 5; du 4n Thiy dién Song Ma 3;...
nhim dam bao sém thu hdi von phuc vu cho san xuét kinh doanh, giam du no vay
céc t6 chirc tin dung.

5/ Kién nghi Hbi dong quan tri, Ban Téng giam dbc ¢ phuong an, ké hoach chi

tra ¢ tirc cho céc cd dong con lai chua tra 5% nam 2015 va 12% cb tic nam 2016,

8% cd tire nam 2017; dén thoi diém 31/12/2018 1a: 86.970.843.159, dong.

6/ Tiép tuc sép xép, kién toan by may td chtrc hoat dong cong ty, tuyén chon,
xay dung do1 ngli can bo dap ung yéu cau quan ly doanh nghiép, hiéu qua; ra soét,
chinh sira bd sung mét sé quy ché quan 1y ndi bd trong Cong ty cho phi hop vdi quy
dinh clia Phép luat dé hoan thanh ké hoach san xuat kinh doanh dugc Dai hi dong
cb dong thong qua.

VI. Ké hoach hoat dong ciia Ban kiém soat nam 2019.

Ban kiém soat to chic giam sat, kiém tra tinh day du, hop phap va trung thuc
theo dinh ky 4 (bén) lan/nam cac bdo cdo tai chinh hang quy, 6 thang va nam.
Thudng xuyén td chirc kiém tra, giam sat tinh hinh hoat dong va tinh hinh tai chinh
cua Cong ty; cong tac quan ly diéu hanh cua Hoi dong quan tri, Té)ng gigm ddc, can
bo quan ly khac theo ding Nghi quyét Dai hoi ddng cb déng, Piéu 1é va cic quy
dinh cua Phép luat, thuc hién kiém tra dot xuét theo yéu cdu cua Dai hoi déng cb
dong hodc nhém cb dong quy dinh theo Piéu 16 t6 chirc va hoat dong ctia Cong ty.
Ngoai nhiém vu trén ké hoach, nhiém vu cu thé ctia Ban kiém soét nhu sau:

1/ Quy 1/2019:

- Xem xét, tham dinh bdo céo két qua san xuét kinh doanh, béo céo tai chinh
Quy 4 va nam 2018; Bao cdo kiém todn nim 2018, c4c bdo céo trinh Dai hoi dong
cb dong thuong nién nam 2019;

- Lép béo céo cua Ban kidm soét trinh Pai hoi dong cd dong thuong nién nim
2019; Béo cdo két qua cua Ban kiém soat nam 2018 va phuong huéng, ké hoach
nam 2019. |
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- Kiém soét viéc ban hanh va to chirc thuc hién cac Nghi quyét, Quyét dinh cia
HDPQT nhim dam bao tinh thuc thi va tudn thi cac quy dinh ciia Phap ludt, Diéu 1é
cong ty.

- Kim tra tinh tuén thd, tinh hinh quan ly tai chinh.

- Giam sat viéc huy dong, st dung vén; can dbi va quan ly dong tién; quan ly
thu hoi cbng no; cdng tac kiém ké nam 2018....
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- Thuc hién kiém tra, giam sét tai cdc don vi truc thudc Cong ty.
2/ Quy 11/2019:

- Xem xét, thdm dinh bao céo tai chinh quy 1/2019;

- Giam sat tinh hinh hoat déng san xuat kinh doanh quy 1/2019;

- Giam sat viéc huy dong vén, st dung vbn; can d6i va quan ly dong tién; quan
ly thu hdi cong ng; ....

- Kiém tra tinh tuan thu, tinh hinh quan 1y tai chinh.

- Kiém soét viéc ban hanh va té chirc thuc hién cac Nghi quyét, Quyét dinh cua
HPQT nhim dam bao tinh thuc thi va tuan thi cac quy dinh ciia Phap luat, Diéu 1é
cong ty.

- Thuc hién kiém tra, giam sat tai cac don vi truc thudc Cong ty.

- Bao c4o két quéa hoat dong ctia Ban kiém so4t Quy 1/2019 va phuong hudng,
ké hoach Quy I11/2019.

3/ Quy I11/2019:
- Xem xét, thim dinh bao céo tai chinh quy 1I/2019 va 6 thang nim 2019;
- Giam sat tinh hinh hoat dong SXKD quy 11/2019 va 6 thang nam 2019;

- Kiém tra tinh tuan thu, tinh hinh quén 1y tai chinh.

- Gidm sét viéc huy dong, st dung vbn; can ddi va quan ly dong tién; quan ly
thu hoi cong no; cong tac kiém ké 6 thang 2019....

- Kiém so4t viéc ban hanh va to chie thuc hién cac Nghi quyét, Quyét dinh cua
HDQT nham dam bao tinh thuc thi va tuan thi cac quy dinh cua Phép luét, Diéu 1€
cong ty.

- Thuc hién kiém tra, gidm sét tai cac don vi truc thude Cong ty.

- B4o céo két quéa hoat dong cia Ban kiém soat Quy 11/2019 va phuong huéng,
ké hoach Quy III/2019.

4/ Quy 1V/2019:

- Xem xét, thAm dinh bdo céo tai chinh quy 111/2019;

- Tinh hinh hoat déng san xuét kinh doanh quy I11/2019;

- Kiém tra tinh tuan thi, tinh hinh quan ly tai chinh.

- Gidm sét viéc huy dong, sir dung von; can ddi va quan ly dong tién; quan ly
thu hdi cdng ng; céng tac kiém ké nam 2019.....

- Kiém soét viéc ban hanh va td chic thuc hién cac Nghi quyét, Quyét dinh cta
HDPQT nham dam bao tinh thuc thi va tuan tha cac quy dinh cua Phép luét, Diéu 1é
cong ty.
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- Thuc hién kiém tra, glam sat tai cac don vi truc thude Cong ty.

- Béo céo két qua hoat dong ctia Ban kiém soat Quy 111/2019 va phuong hudng,
ké hoach Quy IV/2019.

Trén day 1a bdo cdo cua Ban kiém soat vé tinh hinh hoat dong cta Ban kiém
soat Cong ty c6 phan Séng Pa 6 trong nam 2018 va ké hoach lam viéc ctia Ban kiém
soat nam 2019. Ban kiém soat xin trén trong bao cdo trinh trude Dai héi, dé nghi
Quy cb déng xem xét, dong gop ¥ kién dé Ban kiém soat hoat dong ngay cang dat
két qua t6t hon.

Kinh chic Céng ty ngay cang phét trién, on dinh va bén ving, chiic Quy vi cb
dong doi dao sirc khoe, chiic Dai hoi thanh cong tot dep

Xin tran trong cam on!

TRUONG BAN KIEM SOAT

Noinhdn:

- Dai hdi ddng cb dong;
- HbQT;Ban TGD -
- Luu BKS.

Nguyén Pinh T
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