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BAO CAO
CUA BAN KIEM SOAT COXC TY CO PHAN SOXC DA 6

(Trinh dqi h/i dong ,o dorg thadng ni€n ndm 2019)

Kinh thua: - Quy vi Dai bi€u kh6ch quy

- Quy vi C6 ddng C6ng ty

Thuc hi€n chirc ndng, nhiQm vu ciia Ban ki6m so6t (BKS) theo Lr.rAt doanh

'A ^'). r^ .l a  ^nghi€p; Di6u lq t6 chfc vd hoat dQng cua C6ng ty vd Quy chO t6 chirc vd hoat dQng

cua BKS. Ban ki6m so6t C6ng ty cO phAn S6ng Dd 6 b6o c6o Dai hQi d6ng 
"6 

d6ng

thuong ni6n ndm 2019,r0 tet quA hoat dQng cira Ban ki6m so6t nim 2018 nhu sau:

I. Dinh gi6 vi6c thg'c hiQn theo Nghi quy6t cfra D4i hdi ttdng cA adng nim 2018:

L Vi k\t qud hogt d\ng sdn xudt kinh closnh nrim 2018:

Ban ki6m so6t th6ng nh6t c6c sO li0u ue t6t quA hopt dQng SXKD ndm 2018 cua
yr^. r: r 1 ,Hoi d6ng quA tri c6ng ty trinh trudc Dai hQi, cu th€ nhu sau:

ld/?7

'/t\
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T
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Chi ti6u
Don vi
tinh

Kd hoach
nIm 2018

Thuc hi6n
nim 2018

TH/I(H
(%) Ghi chri

1 Gi6 tri SXKD Ti d6ne 1.047,248
qlq 044

88%

aL Doanh thu
Tf ddng

1.018.241
641,121

60%

3 Loi nhuAn trudc thu€
Tj'ddng

41.215
I 1,940

25%

a Loi nhudn sau thud
Tj'd6ng

31,172
9,569

2s%

5 Ndp NSNN
Tj'dOng

60.249
39,560

66%

6 T,i su6t lqinhu6n

P trudc thu€/ Doanh thu
%

4.4%
t,86%

42.3%

P satt thu6/VDL
% t0,8%

2,75%
25,2%

P ST/V6ry CSH (ROE) %
7,7%

2,06%
26,7%

P ST/T6ns tdi san (ROA) %
2,5%

0,6%
25%

1 V6n chi sd hiru
Tj'r16ng 492.t54 464.885 94%

8 T6ns tdi sdn
Tj d6ng

1.416,525 1.491,929 t0t%

9 V6n di6u 16
T!'d6ng

347 .7 t6 34'7 ;716 100.%

t0 Ti lq chia c6 tric
%

t0% 0% 00%

ll

Ddu tw.ndng cao ndng
Ittc thi€t bi thi c6ng

Ty d6ng
62,s00 0%

G6o v6n ddu tu du dn 60,326 0%
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(fhuy diQn Son Lu &
Tam Thanh)- Thanh Hda

12 TNBQ neuoi/th6ne (trd) E6ng l0 9,35
93%

- Thgc hien kC hoach sin xu6t kinh doanh ndm 2018 de duoc Dai hQi d6ng c6

d6ng th6ng qua; trong b6i c6nh m6i trubng kinh doanh con nhi6u kho khdn, th6ch
,a , +.), 1'^ 1 I I --?-- - +'thuc, di€u ki€n thdi tiet phfc tap, mua lfr nhi€u Anh huong d6n k€ hoach thi

c6ng,..d6n dtin ph6i t4m dtmg ho4c kh6ng dAy duoc ti6n d0 nhu (du 6n Thuy di6n

Pacma, Sdng md3,N|m Cirm), b€n canh do mOt 16 Au 6n c6ng t6c chuAn bi thi c6ng
I I . ,t \. +.)

chua kjp thoi, di6u hdnh cdn thi6u quyOt li6t dAn ddn chArn ti€n dd (du dn Thuy di0n

Ddng Vdn, S6ng Chd, Nflm Ban 1).

- Circ c6ng trinh giao thAu hAu h6t chua duoc (hoic chAm) giAi quyOt nhu du 6n:

Thuy di6n D6ng Nai 5 (b0 dcrn gi6 c6c ndm 2013,2014,2015 m6i dugc Vinacomin

phO duy€t ngiy I8lll2019 vd cdn nhiAu vuong mlc kh6c chua duoc giAi quy€t);

Thuy diQn HuOi Qu6ng (chua th6ng nhAt duoc c6c h0 sO t4* tinh d€ ph6 duy0t chinh

thuc don gi6 dhddm, citxay,.....); Thuy di6n Lai ChAu (chua thong nhdt duoc gi6 tri

bO tOng lem khoan n6 vdi SOng Dd 10, dr,r to6n chi phi dn ca chua dugc ph€ duyQt);...

...pOi v6i c6c c6ng trinh dAu thAu vu6ng.n8. ud ngu6n v6n d6n dtSn kC hoach doanh

thu kh6ng d4t: Thriy diQn S6ng Me 3 (c6ng no, dd dang ld: 112 t!'ddng).

- C6c chi phf .O Ainir nhu: Chi phi kh6u hao, ldi vay, chi phi quAn ly kh6ng thay
rl' , r r ' ,\ ' ,' a- 1 . /,d6i, trong khi tinh trpng c6c thi6t bt dac chung (tram nghiCn 350 6n/h, 03 tram ianh

t20 m31h,....) thi6u viQc ldm, l6i vay v6n luu dQng lon,...do d6 anh huong lcrn d6n

tinh hinh tdi chfnh, k€t quA s6n xu6t kinh doanh ctra c6ng ty. Ndm 2018 lA mQt nim
r ^ r .l \ hghi nhan nhi6u sg c6 gdng, n6 luc cfia H6i d6ng quAn tri vd Ban T6ng gi6m d6c

Cdng ty dd dohn k0t, c6 nhiAu biQn ph5p tich cuc chi d4o, qu6n ly vd di€u hdnh dO

thuc hi6nk6 hoach, nhiQm vu mirNghi quy6t DHDCE ndm 2018 dd ra.

- Cdc chi ti6u kinh tti co bAn thgc hiOn trong ndm 2018: Sin lugng (ciat 88% k6

ho4ch nim); Doanh thu (60% k6 hoach ndm); Lgi nhudn trudc thu6 vd sau thuO, (dat

25% kC hoach ndm), Ndp NSNN (66% kC hoach ndm). Tai thdi di6m ngay

3111212018 theo b6o c6o tdi chinh gi6 tri c6ng ng vd dd dang co., rat lcrn: 1.311 ti
+\ /, !, A r ,. .tddng (trong d6: c6ng ncr phdi thu: 739 ty d6ng va gi6 tri do dang lit 572 ti ddng).

C6c t6n tai vu6ng m6c keo ddi nhi€u ndm chua duoc giii quy6t d6n d6n c6ng no, dd

dang l6n, tAp trung chu y6u 6 m6t s6 cdng trinh giao thAu; Nq ph6i thu d6n vi qu6
r r .l 1,
han chi6m ty trgng lcrn n€n c6ng ty gqp nhi6u kho khdn trong vi€c c6n COi dong ti€n

phuc vu cho s6n xuAt kinh doanh.

- Trong ndm 2018, Ban ki6m soSt chua ph6t hi6n trucrng hgp bAt thulng ndo

trong hoat ddng SXKD cria c6ng ty theo Ludt doanh nghi€p, Di€u lQ va c6c quy dinh

nQi b0 C6ng ty.



2. VC thr.rc hiQn phfrn phii lqi nhuQn vd chi trd cb tftc:

- COng ty dd thuc hi6n trich ldp c6c qu!, phdn pti6i tqi nhu4n trd c6 tfc ndm

2017 theo Nghi quy6t cira DHDCD thuong ni6n ndm 2018. SO tidn cd tirc cdn ng cdc

c6 d6ng d6n thoi diOm 3111212018: 86.97J.843.159, d6ng (SO tiAn c6 tirc ron tai SX

ndm 20 15: l2o/o c6 tuc ndm 2016 vd 8% c6 tric ndm 2017).

- Ngdy 2710612018 HQi dOng qu6n tri C6ng ty dd c6 Nghi quy6t s6 75 NQ-

HDQT vd vi€c ph€ duy6t diAu chinh 16.,n2 thoi gian chi trA cO tric bing tidn mdt phAn

cdn lai ndm 20 15 lir 5% vd 5% dqt 1 ndm 20 1 6 vao ngiry 3 1/08/20 1 8.

- Ngdy 3010812018 Hqi d6ng quAn tri Cong ty dd co Nghi quy6t sO l: Nq-

FDQT vd viqc ph0 duy€t didu chinh lAn 3 thoi gian chi trir c6 tirc bing tidn mat phAn

con lai ndm 2015liL 5%vit 5% dqt 1 nim 2016 vdo ngdy 30111120i8.

- Ngdy 29lIll20i8 Hgi d6ng quAn tri COng ty dd co Nghi quytit tO tff Xq-

FIDQT vd vi6c ph6 duy€t didu chinh lAn 3 thdi gian chi tri c6 tirc bing tidn mat phAn

cdn lai nim 2015 lir 5% vd 5% dqt 1 ndm 2016 vdo ngdy 261412019.

tt^. *lH6i ddng quAn tri C6ng ty di€u chinh k0 hoach chi trA cd tirc ld do c6ng ty chua

d6m bAo dong tiOn dO thanh to6n c6 tric cho c6c cd d6ng.

3. L4ra chpn C6ng ty kiAm tucin cl6c lQp thgc hiQn kihm todn ctic btio cdo tdi chinh

ndnt 2018:

- C6ng ty lua chon vA thuc hiQn ky hqp dong vdi C6ng ty TNF{H ki€m to6n vd

tu vAn A&C theo Nghf quyOt cria DF{DCD thuong ni6n ndm 2018 vir thuc hiQn so6t

x6t b6o c6o tai chinh 6 th6ng ndm 2018 va b6o c6o tdi chinh ndm 201 8 cria Cdng ty.

4. Chi trrt thil lso cfia HDQT, Ban ki6m sottt ndm 2018:

- Cdng ty dd thuc hien chi trA thir lao F{DQT, Ban ki€m so6t duoc chi trA tudn

thu theo quy dfnh cria C6ng ty vi Nghi qry6t ctra Dai hQi d6ng co d6ng thubng ni6n

n[m 2018 th6ng qua.

II. Ve cdng t6c k6 todn vh tinh hinh thi chinh cira C6ng fy:

- C6ng ty thuc hiOn tu6n thu dAy du c6c y6u cAu cira chuAn mqc k6 to6n vd ch6

d9 ke to6n doanh nghiCp ViQt Nam hiqn hdnh trong vi0c t6 chric c6ng t6c tdi chinh
' ^ 

\ r^ 1 'k0 to6n, thuc hi€n hach to6n k€ to6n vir lAp b6o c6o tdi chinh day du hhng quy, dam

bAo tinh chinh x6c, trung thuc, hqp phdp.

- Ban ki€m so6t d6ng y v6i c6c ddnh gi6 vC ho4t d0ng tdi chinh trong c6c b6o

c5o cria C6ng ty vd C6ng ty TNHH ki6m toSn vd tu vAn A&C (C6ng ty ki6m to6n

b6o c6o tdi chinh nim 2018). 86o c6o dAm b6o tinh hqp ph6p theo ch6 d9 ke todn vir

ludt ph6p hiqn hdnh, chi ti€u trong b6o c6ol'C s6 hoc d6m bio tinh chinh xd.c hqp 16.
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DW: r! d6ng

Sii tiCu b6o cdo tiri chinh cdc nim TIng tru'6ng

20J

A TAI SAN NGAN HAN 1.136,465 r,176,777 15.5% 3.s%

I Tidn vd crlc khoAn tuong tluong tidn 28,883 17.732 12.9% -38,6%

ITtl Diu tu tdi chinh ngin h4n

ul. C6c khoin phdi thu ngdn han 61 6,34 r \\t )'t4 40.3% - I0.60,(,

IV. Hdne tdn kho 488.774 602.921 -4.3% 23.4%

V. Tdi sdn nein han kh6c 2.467 4.850 -68.1% 96.6%

B TAT SAN DAI HAN 338.768 315.152 -27.9% -7.0%

I C6c khoin phAi thu ddi han 204,799 199,306 -19.2% -2.7%

I1 Tdi sin cd dinh I 10.062 85.936 -34.9% -21.9%

NsuvAn pid TSCD 444,864 438,3I9 -10.6% -1.5%

Gid tri hao mdn lilv k€ (334,802) (3s2,383) r.9% s.3%

III B6t d6ns sAn dAu trr

ry. Tdri sAn dd dang dii han

V, Edu ttr tdi chinh ddi han /,J lo 1,836 -90.4% -21.t%

VI. TdLi sin dii han kh6c 21.581 28.074 -6.4% 30.r%

Tdns c6ne tii sin 1,475,233 1,491,929 1.50% 1.13%

;t il if'W# $ffinq{ ,Wj$ ft20r7"Sfi rfiTryfr.Ttr

A. NO PHAI TRA 989.890 1.027.044 3.8' 3.8%

I. No nsdn han 983,987 1,023,3 54 4.3% 4.0%

Vay vd ng thu€ tdi chinh ngin han 557,279 534,759 15.8% -4.0%

ẑ Phdi trA nsudi b6n nedn han 230.562 185.364 2.7% -t9.6%

a
J Nq dinh ki O{s ngdn h4n kh6c) 196.t46 303.231 -17.5% s4.6%

II. No ddi hatt 5,9 03 3,690 -41.3% -37.5%

Phei tre neudj b6n ddi han

L Vay vd no- thu6 tdi chinh ddi han 5,903 3,690 -41.3% -37.5%

3 Nq ddi han khdc

B. VON CHO SOHU'U 48s.343 464.885 -3.0'h -4.2'/o

L Vdn chfi s0 ltiru 485,343 464,885 -3.0% -4.2%

1 VOn g6p crha chri sd hiru 347.716 347 .716 0.0% 0.0%

2 Thdns du v6n cd ohdn ?l ??7 31.337 0.0% 0.0%

J C6 ohi6u ouV

4 LNST chua phAn ph6i vd c6c quV kh6c 106.290 85.832 -12.3% -19.2%

II Nsudn kinh ohiva aui khdc

Tdns c6ns ngu6n v6n 1.415.233 1.491.929 1.s0% 1.13%

Ban kiOm so6t nhan dinh, d6nh gi6 vir phAn tich m6t sO chi ti6u trong 86o c6o

idi chinh ndm 2018 nhu sar"r:



Chi ti6u, $ s5 D.vi Nim 2017 Nnm 2018

L Vdn luu d6ng rdng (VLD thtrcng xuyAn) tr.VND t52.478 t53.423

2. Nhu cAu vdn luu d6ne IT.VND 680,874 670,450

3. Vav nsdn han nedn hdns tr.WD 557,279 s34.7 s9

4. Neu6n tdi trs v6n luu done tr.VND 709 _7 57 688, I 82

Voy ngdn han NH/Nhu ciu VLD % B 1.8% 79.8%

:ii.':cnirffi Fiif;-zaivfitl'iia:iiir;'ioii,nh
5. Lqi nhudn trudc ldi vd thuO (EBIT) tr.WD 82,119 52.145

6. Ddns tidn thuAn (NCF:Net Cash Flow) tr.WD 37.126 27,150

Vay nq ddi han t.VND 5,903 3,690

7. Luu chuv€n ti€n tu FIEKD t.VND (l47,875) 37,574

'bi.Eit'i iE ii;i;
8. Tans tru&ns Doanh thu % 4.8% -32.4%

9. Tdng truong Lginhudn thuAn HDKD % -36.9% -69.2%

10. Tane trtrcrng Lqi nhuAn sau thue % -36.2% -69.1%

I l. T[ns trudns T6ns tdi sAn % 1.5% t.1%

12. Tane tru6ns Vdn chti sd hfru % -3.0% -4.2%

Loi nhudn biAn (ROS) 3.23% 1.49%

13. T.trons GVHBlDoanh thu thuin BH&CCDV % 83.7% 81.5%

14. T.trone C.ph tdi chinh/Doanh thu BH&CCDV % 4.8% 6.7%

15. T.trons C.oh b6n hdne/Doanh thu BH&CCDV % 0.0% 0.0%

16. T.trgng C.phf QLDN/Doanh thu BH&CCDV % 8.6% 10.0%
L.:i"ji-*"i-'r'.'ir's4h!Le;t'::tr,::-i'.via'- i ri;: : :

::P[4P.11SII TY SO.TAI CHINH
1. Khe ndng thanh toin ngln h4n, (Liquidity, khe nlng thanh
khoin)

Ti sd TT hi6n hdnh (TSNH,Nq N Han) Ldn 1.15 1.15

Ti s6 thanh to6n nhanh (Ti€n &TET+DTTCHN)Atrq N han Ldn 0.66 0.56

Ti s6 thanh to6n tirc thd'i (TSNFI-Hdns TK)Alo NH Ldn 0.03 4.02

Ti s6 khd ning thanh to6n ldi vav (TIE) Ldn 1.95 1.30

2. Khn ning thanh
term solvency)

toin dAi han, cin ncr (Leverage or Long -

T! sd tdng nq Ns PT/T6ng NV) Lan 0.67 0.69

Tf sd t.u tdi tro ( 1-fi sd t6ng no) Lan 0.33 0.31

Ti s6 no -VCSH CNo PT|/CSH) Lan 2.04 2.21

Ti s6 no dii han (Lons-term Debt Ratio) Ldn 0.01 0.01

3. Hi6u oua ouin lf tar san

Vdns ouav hdne tdn kho (Gid vdn F{B/Hins TK ) Vdns t.o/. 0.86

K) hqn v6ng quoy hdng t6n kho (365,rvong quay hdng TK) Nsat, 22 5.52 4))')<

Vong quay c6c khoirn phii thu (T6ns DT/Phaithu NH BO) Vdnp 1.56 1 .16

Kvr thu ti€n binh qudn (365/vdns quay khoan Pthu) Near 234.50 313.56

Vdns quay c6c khoin phAi tra (Gid v6n F{B/phii tri NB BO) Vdns 3.43 2.81

Ki tra fiAn binh audn (365/vdns auav khoan P tra) Nsal 1 46.38 I ty.oz

Vdns ouav V6n luu cl6ns rons Vdnp

Vdns ouav tdi sAn c5 dinh (T6ns DT/TSDH BO) Vdns 2.83 2.04



Vdng quav t6ng tdi sdn (T6ng DT/T6ng TS) l'ong 0.6s 0.43

Chu ki,KD (Ki han vdns quay hing TK+k) thu tiijn BQ) Nsiv 460.42 73s.80

Vbns rtuay WD (365/Chu k.i KD) Vbttp 0.79 0.s0

Chu lci tidn mat (Chu kj' KD-K} trA ti€n BQ) Nsdv 3s3.64 605.99

4. Kha nlng sinh ld'i fProfitability)
ti sd lsi nhuOn bi€n eOp G eOplDT b6n hdng &CCDV) % t6.27% 18.45%

Ti s6 P bi€n thuAn G ft IIDKD/(DT thuAn BH+DT HDTC)) % 0.00% 0.00%

fi'sf, lA'i nhu6n bien (ROS) (P sau thu6/ Tirng DT) % 3.23% 1.49%

Ti s6 sinh ld'i co so'(BEP) (EBIT/T6ng NV) % 5.57% 3.50%

Ti sii thu h6i Ai sAn (ROA) (P sau thu€/ T6ne TS) % 2.10% 0.64%

Ti s0 thu h6i v(in CSH (ROE) (P sau thuifA/dn CSH) % 6.38% 2.06%

Tinh cl6n thoi di6m 3111212018 c6c chi s6 tdi chinh cua COng ty tuy co giAm so

voi ndm 2017 nhrmg co bAn v6n th6 hipn duqc tinh hi€u qu6 va lenh manh trong

hoqt dong cria doanh nghi€p, c6c chi tiOu co cAu tdi sin, ngu6n v6n, khi ndng thanh

to6n vd hiQu qu6 hoat d6ng con th6p nhung tinh hinh tdi chfnh 6n dfnh, v6n cira c6

d6ng dugc bio tohn:

- Cdc chi ti€u vd thanh to6n ngin han: KhA ndng thanh to6n hi€n hanh dAm b6o
. ,:,

tr6n 1 IAn, vay ngdn h4n/ nhu cAu v6n chiOm toi79,8 vd 81,8%0, d6ng thdi c6c hC sO

thanh to6n nhanh vd thanh to6n tt'c thdi nh6 hon 0,5 lAn cho th6y c6ng ty dang g4p

.6t nhidu kho khdn ud u6n, v6n cho hoat dQng r,gin han toin bing ngu6n vay ng6n

hdng.

- VC kha ndng thanh to6n ddi han: Ty 16 no phdi tri tr6n v6n CSH theo b5o c6o

tdi chinh tai thcri di€m ngdy 3111212018 ld: 2,21 ldn(kh6ng vugt mric quy dlnh 3 iAn

so vdi quy dlnh tpi kho6n 3 EiAu 23,Ludt16 agnol4lQH13).

- Hi€u quA qu6n ly, sir dung tdi s6n: Giri tri hirng t6n kho d6n ngdy 3111212018

tdng so v6i ndm 2017 (114,1 rj'dong) tang tuong duong 23,4Yo; K| thu ti€n binh

qu6n tdng tir 234 ngiry l€n 313 ngdy; Vdng quay hdng tOn kho (0,86 vong) gi6m so

voi ndm 2017 (1,62 vdng) cho th6y viQc quAn ly chi phi, qu6n ly hdng tdn kho cira

C6ng ty chua c6 hi6u quA do e?p kh6 khdn trong thu h6i v6n; Vong quay T6ng tiri

sAn (0,65 vdng) gi6m so v6i ndm 2017 (0,43 vong) cho th6y vi6c quAn ly vit sri dung

tdi sAn chua c6 hi6u qu6 cao.

- VA c6c chi tiOu hiQu qu6: Tf sO sinh loi ccr sd ndm 20 17 liL 5.570 , dac biet

ndm 2018 co xu hucrng giAm 3,50%o; T! sO ROA vd ROE cria COng ty ndm 20l8ld:
0,640 vd2,060/o c6 xu hudng gi6m nhidu so v6i ndm 20Il vit c6c ndm trudc: 2,10oh

vd 6,3 8 %; diAu ndy cho th6y, tdt cit c6c kho6n vay cria c6ng ty hi6n nay dAu ldm

gi6m di hiQu quA cria c6ng ty (tat cb ctrc khoAn vay ddu phdi vay v6i ldi su6t l6n hon

chi s6 BEP)
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m. Va viQc gi6m sft d6i vdri HQi tt6ng quin tr!, Ban gi6m tl6c vi BQ mdy quin
ly cfia C6ng ty:

- Trong ndm 2018, Ban ki6m so6t chua ph6t hiQn co vi6c ihrn kh6ng dung theo

c6c quy6n vh nghia 4r duoc giao cria c6c Thdnh vi6n HQi d6ng quAn tri, Tdng gi6m
+A \ 1 ^ 7 r 1 1 , ,r 4' rd6c vd bQ m6y quAn ly kh6c theo quy quy dinh t4i Di6u 16 c6ng ty, Nghi quyOt cira

Dai hQi d6ng cO d6ng vd ph6p lu6t c,6 li6n quan, dim bAo loi fch hqp ph6p cria c6ng
i .^ty va co dong cong ty.

- C6c Nghi quy6t cua FIDQT de c6 sr,r nh6t chi cao cta c6c thdnh vi6n HDQT,

ban hdnh dirng v6i chfc ndng quydn h4n vi c6 n6i dung phu hqp v6i chu truong vd
A. !^ ,r a

Nghi quy6t cua Eai hQi d6ng cO d6ng thubng ni€n ndm 2018, d6ng thoi duoc Ban

gi6m d6c tO chuc tri6n khai nghidm tric, kip thdi.

- Thuc hiqn kiem tra, gi6m s6t tinh hinh th1rc hiQn kti hoach sirn xudt kinh doanh,

brio c6o tdi chinh hang quy ndm 2018 t4r c6c Chi nh6nh vd todn C6ng ty. Ban ki6m

so6t dd c6 b6o c6o gui HQi ci6ng quAn tri vd Ban T6ng gi6m d6c vA c6c ton tai vd

ki6n nghi cfia BKS.

- Tham gia dAy du c6c budi hgp cua HDQT hirng quj vd theo yOu cAu, nlm bit
kip thoi tinh hinh kinh doanh thqc t6 cira COng ty vd co nhirng e6p i'uA nhirng vdn
.l ), r
de cAn lou y trong ho4t dQng SXKD cria COng ty.

- Ban ki6m so6t nhQn dinh HDQT vd Ban gi6m doc trong ndm 2018 de hodn

thenh t6t tr6ch nhi6m quin ly, diiiu henh cria minh. Ban kiOm so6t kh0ng thAy co

diAu gi bAt thuong trong c6c hoat dQng quAn tri vh di6u hdnh cua HDQT, Ban gi6m

d6c vd c6c c6nbQ quAn ly COng fy.

IV. 86o c6o k6t qui ho4t tlQng cria Ban ki6m so6t trong nim 2018:

1. Btio cdo hoqt ct\ng cfiu Bun ki6m sottt ndm 2018:

Hoat dQng cfra Ban ki6m so6t tudn thu chit ch6 theo Quy chti ho4t hoat dQng

ctra Ban ki6m so6t, DiAu 16 C6ng ty; Ludt Doanh nghiQp vd theo c6c quy dinh cua

Nhd nu6c hiQn hdnh. C6ng t6c tri6n khai thuc hi6n viQc gi6m s6t, ki€m tra ki6m so6t

trong C6ng ty duqc thUc hien theo k5 hoqch ndm 2018 da duoc Dai hQi d6ng cd

ddng ph6 duy6t. Trong ndm 2018, Ban ki€m so6t dd t6 chric hqp 4 (b6n) lAn/nam vd

l6V j,ki6n th6ng qua c6c vAn dd cia C6ng ty nhu th6ng qua b6o c6o trinh Eai hOi

d6ng .6 d6ng, k6 hoach ki€m tra, gi6m s6t cria Ban ki6m sodt; B6o c6o tdi chinh

(quy/nam), b6o crio tinh hinh thuc hiqn cira BKS hdng 9uY,....

Trong qu6 trinh lAm vi6c, Ban ki€m so6t thucmg xuy6n ptrOi frqp, trao d6i c6ng

vi0c qua phucrng ti6n email, di6n thoai d€ hoat dOng Ban ki6m so6t duoc thuc hien

kip thoi, li6n tpc vd dat hiQu quA. Tinh hinh thuc hiQn ki6m tra, gi6m s6t cria Ban

kiOm so6t trong nam 2018 tQp trung vdo c6c vdn dd sau:
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- ThUc hiQn gi6m srit vi€c qu6Ln ly, didu hdnh hoat d6ng sdn xudt kinh doanh cria

FIDQT; Ban gi6m d6c vA bQ m6y quirn ly kh6c;

- Gi6m s6t vi6c ch6p hdnh Didu lq C6ng ty, tinh hinh thuc hi€n Nghi quy6t Uai

hQi c6 d6ng, Nghi quytit cua Hdi d6ng quirn tri vd c6c Nghi quy6t, qrytit dinh, quy
t /, 1 , ,1 . 1 - T\t -r -- --l---.cne, cnr rol,... cua T6ng c6ng ty SOng Dd cfrng nhu cria COng ty cd phAn S6ng Dd 6;

- Thgc hiQn ki€m tra, gi6m s6t timg qui tinh hinh thuc hiQn kd hoach sAn xuAt

kinh doanh ndm 2018 tai c6c Ciri nh6nh vir todn COng ty;

- ThAm dinh b6o c6o tdi chinh hirng quy; 6 th6ng vd b6o c6o tdi chinh ndm 2018;

- Gi6rn siit viQc quAn ly huy dQng, su dung v6n, tdi sAn; cdn aOi va quAn ly dong
.).

ti€n; qu6n ly thu h6i c6ng ng; phAn ph6i lqi nhufn; c6ng t6c ki0m kO vir thtrc hi6n

c6c dinh mtic; c6c biQn ph6p ti6t gi6m chi phi; tlng cubng c6ng t6c ki6m so6t, c6ng

t6c quAn trf rui ro;

- Kiiim tra tinh tudn thri, tinh hinh quin li tdi chinh;

- Ban ki6m so6t c6ng ty ph6i hqp v6i Ban ki6m so6t nQi bO thuc hi€n ki6m tra,

gi6m s6t dlnh kj'hnng quy tai c6c don vi truc thuQc C6ng ty;

- Tham gia ddy dir c6c budi frgp cria HEQT hdng quy vd theo yOu cAu, n6m bit
kfp thoi tinh hinh kinh doanh thuc t6 cua COng ty vir co nhirng gopi, f kiiln ve

I d i +l :
nhirng vdn dd c6n lrru y trong hoat d6ng SXKD cua C6ng ty;

- Ki0m tra, gi6m s6t c6c thri tpc, trinh tu trong c6ng t6c td chric Dai hQi d6ng cO

d6ng thuong ni6n, d6m bio tuAn thu theo dfng quy dinh cua Ph6p lu6t vd Di6u le

c6ng ty.

Qua m6t ndm ho4t dQng theo Quy chti tO chuc vd hoat dQng cua Ban ki6m so6t,

DiAu l€ cua C6ng ty, BKS dd hodn thanh tOt nhi6m vu cta Dai hQi d6ng c6 d6ng
r).\YYnn._\hgiao, g6p phAn cing HEQT vd 86 m6y di6u hanh Cong ty co bAn thUc hi€n duoc

rLtrirng chi ti6u, nhi6m vir md Nghi quy6t Dai hQi d6ng c6 d6ng de bi6u quy6t th6ng

qua.

V. Xtit luQn vi ki6n ngh!:

1/ Ban kiOm so6t nh6t trf vdi 86o c6o kiit quA hoat dong SXKD n'am 2018; 86o

c6o cria Cdng ty TNHH ki0m to6n vd tu v6n A&C - ki€m to6n b6o crio tdi chinh ndm

2018;

2l Ban kiOm so6t nh6t tri v6i kti hoach vdc6c giAi ph6p tO chuc thuc hi6n k6

hoach s6n xu6t kinh doanh ctra C6ng ty trong ndm 2019;

3/ C6ng ty xem x6t, rir so6t ti6p tuc c6 phuong 6n, k6 hoqch tho6i vdn tai ciic

khoan dAu tu khOng hi€u qud, ngoiri nghnh ngh6 kinh doanh chinh: nhucrng b6n"

thanh lf nhtmg tdi sirn kh6ng cAn dtrng, chua cAn dung, kdm hi€u qu6.....



:"
4/ Ki€n nghi HQi d6ng quin tri, Ban tdng gi6m d6c c6ng fy ti6p tuc c6 c6c giiri

phdp quy6t 1i6t hcrn nta trong c6ng t6c thu h6i v6n, gi6m gi6 tri do dang tai cdc c6ng

trinh, dic biqt tai m6t sO ,i.r 6n nhu: cum du 6n Thuy di€n Xekaman; dr,r 6n Thuy

dien HuOi Quing; dq 6n Thuy dien D6ng Nai 5; dU 6n Thuy di6n Song Md 3;...

nhim d6m b6o som thu h6i v6n phUc vu cho s6n xu6t kinh doanh, gi6m du no vay

c6c t6 chric tin dirng.

F t r.A
5/ KiOn nghi HQi d0ng quAn tri, Ban TOng gi6m doc co phucrng 6n, kO ho4ch chi

tri c6 tirc cho c6c c6 d6ng con lai chua tr65o/ondm2015 vd 120/o cd tuc ndm 2A16,

8% c6tric ndm 2017;d5n thoi di€m 3111212018 ld: 86.970.843.159, d6ng.

.r ^,A l^^^r JA-^^ ^^.-6/ Ti6p tr;c sdp x€p, ki6n todn bd mriy t6 chirc hoat dQng c6ng ty, tuy6n chon,

xdy drmg dQi ngfr c6n bQ d6p rmg yOu cAu quirn ly doanh nghi0p, hi€u qu6; rd so6t,

chinh sua b0 sung mQt sti quy ch6 quAn ly nQi b6 trong COng ty cho phu hqp v6i quy

dinh cua Ph6p 1u0t d€ hodn thAnh k6 hoach s6n xu6t kinh doanh duoc Dai hgi d6ng
I r^ ,r ^co oong tnong qua.

VI. K0 hogch ho4t cl6ng cria Ban ki6m so6t nim 2019.

Ban ki6m sod,t tO chuc gi6m s6t, ki6rn tra tinh dAy du, hqp ph6p vd trung thgc

theo dinh kj, 4 (b6n) lArVnam c6c b6o c6o tiri chinh hdng quy, 6 th6ng vd ndm.

Thucrng xuy6n td chric ki6m tra, gi6m s6t tinh hinh ho4t dQng vd tinh hinh trii chinh

cua Cdng ty; cdng t6c quirn lf dieu henh cua HQi d6ng quAn tri, T6ng gi6m d6c, c6n

bQ qudn ly kh6c theo dirng Nghi quytlt Dai hQi d6ng c6 clong, Di€u lQ vd c6c quy

dinh cua Ph6p luAt, thuc hiQn ki€m tra d6t 
"u6t 

th.o y6u cAu cria Dqi hQi d6ng cd

d6ng holc nho- cO d6ng quy dlnh theo Didu 16 tO chric vd hoat dQng cia C6ng ty.

Ngodi nhiOm vr,r trdn k6 hoach, nhi6m vu cu th6 cua Ban ki6m so6t nhu sau:

1/ Qu,r'112019:

- Xem x6t, thAm dinh b6o c6o k6t quA s6n xuAt kinh doanh, b6o c6o tdi chinh

Quy 4 vh ndm 2018; 86o ciio ki€m to6n ndm 2018, c6c b6o c6o trinh Eai hQi d6ng
I +^ ,r \

co dong thucrng niOn ndm 2019;

- Lflp b5o c6o cfia Ban ki6m so6t trinh Dai hQi d6ng co d6ng thuong ni6n ndm

2019; 86o c6o k6t qu6 cria Ban ki6m so6t ndm 2018 vd phucrng huong, kti hogch

ndm20l9.

- Ki6m so6t vi6c ban hdnh vii t0 chi?c thuc hi€n c6c Nghi quy5t, Quytit dinh cua

FEQT nhim d6m b6o tfnh thuc thi vd tudn thu cac quy dinh cua Phap lu{t, Di€u l0

c6ng ty.

- Ki6n tra tinh tuAn thir, tinh hinh quAn li tei chinh.

- Gi6m s6t viOc huy dQng, sri clung vOn; cAn d6i va quin ly ddng tiOn; quAn ly

thu h6i cdng no; c6ng tac ki6m kO n6m 2018....
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- Thuc hiQn ki'5m tra, gi6m s6t tqi c6c dcrn v! trpc thu6c C6ng ty.

2/ Quf rIl20I9:

- Xem x6t, thAm dinh b6o c6o tdi chinh quy 112019;

- Gi6rn s6t tinh hinh hoat dQng sin xu6t kinh doanh quy 112019;

- Gi6rn s6t vigc huy d6ng v6n, sir dUng v6n; cAn aOi va qu6n ly dong tidn; quAn

r, ,l t ,l .
ly tnu nol cong ng; ....

- Ki0rn tra tinh tudn thri, tinh hinh quAn ly tdi chinh.

- Ki6rn so6t viQc ban hhnh vd t6 chric thuc hiQn c6c Ngh! quy6t, Quy€t dinh cria

FIEQT nhim dim b6o tinh thuc thi vd tu6n thu c6c quy dinh cua Ph6p ludt, Ei6u 1€

c6ng ty.

- Thuc hign kiem tra, gi6m s6t tqi c6c dcrn vi truc thu6c Cdng ty.

- B5o c6o k6t qu6 ho4t dQng cta Ban ki6m so6t Quy Il20l9 vA phuong hudng,

kti hoach Quy iI/20i9.

3/ Quf III|20I9:

- Xem x6t, thAm dinh b6o c6o tdi chinh quy IIl2019 vir 6 th6ng nim 2019;

- Gi6m s6t tinh hinh hoat dQng SXKD quy IIl2019 vd 6 th6ng nim 2019;

- Ki0m tra tinh tuAn thri, tinh hinh quin ly tei chfnh.

- Gi5rn s6t vi6c huy dQng, sir dpng v6n; c6n AOi va qu6n ly dong tidn; qu6n ly
,r , l' ^thu hOi c6ng no; c6ng t6c ki€m k€ 6 th6ng20|9....

- Ki€m so6t viOc ban hirnh vd t6 chuc thr;c hiOn c6c Nghi quy0t, Quy€t dinh cua

FEQT nhim dAm bdo tinh thuc thi vd tu6n thtr c6c quy dinh cria Ph6p ludt, Eidu lq

c6ng ty.

- Thuc hiQn ki€m tra, gi6m sdt tai c6c dfir vi truc thu6c C6ng ty.

- 86o c6o k6t quA hoat dQng cria Ban ki0m so6t Quy IIl2019 vA phuong hucrng,

k6 hoach Quf III/2019.

a/ Quf IY 12019

- Xem x6t, thAm dinh b6o c6o tdi chfnh quy IIIl20l9;

- Tinh hinh hoat dQng sAn xu6t kinh doanh quy IIII2019;

- Ki€m tra tinh tudn thir, tinh hinh quin lf tdi chinh.

- Gi6rr s6t vi€c huy d6ng, sri dpng v6n; cAn d6i va quin ly ddng ti€n; qu6n ly
,t r ,\. ^thu h6i c6ng no; c6ng t6c ki€m k6 ndm 2019.....

- Ki6m so6t viQc ban hinh vi t6 chuc thUc hiQn c6c Nghi quy6t, Quy6t dinh cua

FilDQT nhim dim b6o tinh thgc thi vir tudn thir c6c quy dfnh cua Ph6p luAt, DiAu 16

cdng ty.
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- Thuc hiQn ki6m tra, gi6m s6t tai c6c don vi truc thudc Cdng ty.

- 86o c6o ktit qu6 hoat dQng cria Ban ki6m so6t Qqi IlIl2019 vir phuong hu6ng,

k6 hopch Quy IV/2019.

Tr€n dAy ld b6o c6o cria Ban kiOm so6t vd tinh hinh hoat ddng cta Ban ki6m
.t

so6t COng ty c6 phdn S6ng De 6 trong ndm 2018 vd k€ ho4ch ldm vi6c cria Ban kiOm

so6tndm 2019. Ban ki6m so6t xin trin trgng b6o c6o trinh tru6c Dai h6i. de nghi
' 7 4^ !'r{uy co oong xem xdt, d6ng gop y ki€n d0 Ban ki6m so6t hoat dQng ngdy'.ang lai

ktit quA t6t hcrn.

Kinh chric C6ng ty ngdy cdrng ph6t tri6n, 6n dinh vd b6n virng, chirc Quf vi cd

d6ng d6i ddo sric kh6e, chric Dai hQi thdnh c6ng tdt dep

Xin tr6n trong cim fir!

Noi nhQn:

- Eei hQi OOng c,5 eOng;

- HDQT;Ban TGD

- Luu BKS.

TRI'ONG BAN XTNIVI SOAT

Nguy6n Dinh Tri'
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