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dng C6ng ty CP QL & XDCTGT

i - Phuirrg Holng Uet - Quan Hoeng Mai - 1
' _r6i fl t'it€J.{ lttHY--'
\ ?.,.,6 /P)

TT NFh-usryki6n) PhAn cOng Thdi gian

I Cd d6tg da"g kt tt*- drr dai h6i. B6o cio ki6m tra tu c6ch vd s6

luqng dai bi0u c6 d6ng tham ds DHCD f iQylyJ20l9_2023)- Ong Truhng
8h00'- 8h10'

2

- Chiro cd, khai mac dai h6i, tuy€n bd t! do, gi6i thieu dai bidu

- Gidi thicu Chrl toa Dai h6i. Ong Trudng th10'- 8h20'

3
Chir toa dai h6i:
- Gi6i thicu ngudi girip Chi toa cing didu h)nh dai h6i.

- Gi6i thicu vI xin bidu quydt ban thuki dai hdi:

- Th6ng qua chuong trinh DHCD nhiQm kj'IV (2019-2023)
Ong Tg 8h20'- 8h25',

4 Thdng qua quy chii ldm viQc cira dai hQi c6 d6ng nhiQm lcj'IV OngNinh 8h25',- 8h30'

5

- B6o 
"6o 

tei 
"hinh 

cira c6ng ty ( dd drroc kidm to6n) nam 2018)

- B6,o c6o kdt qui hoat dQng nhiQm k! III (2014-2019) ve

phuong hucrng nhiQm k! IV (2019-2023)

- B5o cr{o kdt qui sin xu{t kinh doanh vd du kidn phan phdi loi
nhuxn vi chi tri c6 tuc ndm 2018

Ong Trucng
8h30'- th00'

6 B5o cdo dr4nh gi6 hoat dong didu hdnh cira FIDQT C6ng ty nhi6m

hj, lil (201 4- 20 I 9). 6ng Tu
th00' - th10'

1
Bt" .d" cira Ban Kidm sodt k6t qui hoat d6ng SXI{D ndm

2018, t6ng kt5t nhiqm bL III (2014-2019) phuong huong nhiQm

ki IV (2019-2023)
6ng Ninh

th10' - th20'

8
Dai bidu cd dong tham IuAn.

Ti6p thu vd gi6i drip c6c 1i kiiin ctia c6 d6ng Ong Trucrng
th20'- 10h00'

9
S.fiAtO q"ycltC nQi b6, didu lQ, Th6a udc LDTT C6ng tv vd
..: ,i
bleu quyet

Gi6i thiQu nhin ss HDQT, BKS

Ong Trucrng

Ung lg 10h00'- 10h30'

i0 eiluqi a6ng quan tri
BAu Ban ki6m soSt (ti€p tuc thdro luQn) Ban bAu crir

10h30'- 10h50'

11
C6rg b6k6 q"a ba" 

",i 
HEQT vd Ban ki6m soSt

Bi€u quy5t cdc noi dung co ban cua dai hoi

Ban bdu cir
Ong Tg

10h50' - 11h10'

12 Thrr ky DH thdng qua: Nghi quydt Dai hoi cd dong nhigm kj IV
(2019-2021) Ban thu kf 1th10'- 1th25'

13 Bd mac Dai hoi cd dong nhiQm kj, \Y (2019-2023) Ran td chrlc 11M5',- 11h30',

BAN Td CHI1C
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cONG rY cd pnAN

QUAN LV & XAY DUNG CTGT 236

CONG HOA XA HOI CHI] NGHIA VIET NAM
Doc lip - Tu do - Hanh Phric

Hd NOi, ngdy 24 thdng 6 ndm 2019

rsdnlt ru Tu cAcH DA Bldu DU

NH|EM KV lv (2ole -2023)CONG TY

rf vA xocrer zs6 NAM 2ole

- cdn cf didu l€ hoat cl6ng vdL y€u cdu nhigm vq si,n xualt kinh doanh cria c6ng ty

cd phdn quAn lf vh xdy drmg cdng trinh giao thdng 236.

Can crl vio Quy chd vd ti€u chudn dai bidu tham du Dai h6i h6i cd d6ng nhi€m lc'

IV(2019 2023) C6ng ty cd phAn Quin lf v) XDCTGT 236'

Qua qud trinh kidm rra, ban thdm tra ru cSch dai bidu b6o c5o ffrr6c dai h6i nhu sau:

- Tdng sd cd phd.n theo vdn didu le: 1.123.500 cd phdn tuong ring v6i 150 cd dong.

- Cd dong tham du vit duo. c uf quydn du dai hOi

56 ngubri: 19 cd dong ftrong fng sd cd phdn: 963.715 cd phdn/ 1.123,500 c6 phAn tuong

duong9.637.150.000d6ng/11.235.000.000d6ng dattylQ85,78Eo sov6ivdndidule.

Nhu vAy tdt ca lg dai bidu duo. c riy quydn dir tu c6ch tham du dai h6i cd dong

nhi6m k! rV(2019 -2023) Cong ty cd phdn Quan lf vd XDCTGT 236'

Tn\{ BAN THAM TRA TU CACH DAI BIEUy-
Phgm An Trudng



CONG HOA XA HOI CHI] NGHIA VIET NAM
DOc lAp - Tu do - Hanh Phfc

HaNOi,ngdy 24 rhdng 06 ndm20l9

VIEC CI]A DAI HOI Cd POruC

QL & XDCTGT 236 NHIIM Kv rV (2019-2023)

Quy chd l)m vi bai hoi cd dong Cong ty Cd phdn QL & XDCTGT 236 nhicm

ki rY (2019-2023)

Dd Dai h6i cd dOng C6ng ty Cd phdn quan lf vd xdy dtmg c6ng trinh giao th6ng

236 nhi€m kj/ IV thuc hi€n ddng vi ddy dfr n6i dung theo quy dinh cira LuAt doanh nghidp

hien hdnh, dim bio c6ng bang, c6ng khai, ddn chir.

Ban td chrlc Dai h6i du thio quy chd ldm vioc tai Dai h6i, dd nghi Dai h6i thio ludn

v) quydr dinh ldm co s& cho chfi tich do)n didu h)nh dd Dai h6i thio ludn vd quydt dinh

1im co s6 cho Chir tich doin didu hdnh dd Dai hoi th)nh c6ng t6t de.p.

v NOr DUNG, NHIOM vu cHt vfu ctll DAI HOI:

1. Thio luin rh6ng qua b6o c6o kdt qui hoat d6ng crla c6ng ty nhicm k!'III (2014 -

2019) F,6o c6o cl6nh giri hoat d6ng cira HQi ddng quln tri; P,6o c6o tii chinh; Bdo c6o cia

Ban kidm so6t.

2. Bdu HQi ddng quan tri C6ng ty cd phdn.

3. Bdu ban kidm so6t C6ng tY cd Phdn.

4. ThAo 1uAn, th6ng qua Nglii quydt dai hQi nhicm ki lv (2019-2023) cria Cdng ty cP

QL&)OCTGT236.

IIi THOI GIAN LAM VIfr,C:II2NGAY TU8H3O - OfTq TTUSO - NGAY

III/ CHT TOA DI6U UANU OAI TTOI:

1. Dai h6i ddng cd cl6ng C6ng ty Cd phdn qu6n li vd xAy dung c6ng trinh giao th6ng

236 do Cht tich HDQT C6ng ty CP QL vn XDCTGT 236\dm chir toa v) chfi toa chi dinh

02 ngudi girip chir toa didu hhnh dai h6i.

2. Nhi€m vr1 Chir toa dai h6i:

- Didu hnnh Dai hQi theo chuong trinh Dai h6i

- Chudn bi n6i dung, chrrong trinh, quy chd llm vidc cia Dai h6i, c6c tei teu dd DH

th6ng qua vd bidu quydt, didu hdnh DH theo chuc,ng trinh vd quy chd ldm vi€c cria Dai hQi.

- Hrrorrg dAn Dai bidu thAo luAn vi giii ddp cric vu6rrg mic cdn duo. c ldm 15 thdm

trong cdc vdn bin da tdnh Dai h6i.

- Didu hinh bdu cft Hdi ddng quAn tri vd Ban kidm so6t'



- Hu6ng dAn frng cir, d6 crl'

- Xem x6t quydt dinh cho rft tdn kh6i danh s6ch bdu crl'

- Cong bd danh s6ch bdu crt dd Dai hoi quydt dinh.

- Didu hdnh Dai hQi ct Ban kidm phidu.

- Hu6ng d6n nguy6n t5c, thir tuc bdu cri.

- Thu rhAp vd ndm vtng cric th6ng tin dd xrl lf kip thdi c6c c6ng viec ctra Dai hdi.

IV/ THUKf DAI HOI:

1. Thu kf Dai h6i do Chtr toa Dai hQi cit gdm 02 ngrrdi.

2. Nhi€m w cira Thu ki D4i hQi:

- Ghi bicn bin Dai hoi cd d6ng vdo sd bicn bAn cia COng ty

- BiOn bln phAi c6 c6c n6i dung chinh nhu sau:

a. Thdi gian vd dia didm hoP Dai hdi.

b. Sd cd d6ng duoc trieu tap: cd dong, Tdng sd 1'123'500 cd phdn

56 cd dong c6 mdt du hop: cd ddng, Tdng sd: 1.123'500 cd phdn

c. Chuong trinh, nQi dung ldm vi€c cira Dai hQi:

d. Chir toa vd thu ki Dai hdi.

d. T6m t6t c6c f kidn phdt bidu cira Dai bidu tai Dai hoi.

e. C6c vdn dd thio luan vl bidu quydt tai Dai h6i phii ghi 16:

- SO phidu chdP thuAn.

- Sd phidu kh6ng chdP thuAn

- Phidu tring

- Tdng sd phidu bidu quYdt'

- Bicn bin phii ldp xong vi th6ng qua trudc khl Dai hQi bd mac'

- Chf ki cira Cht toa Dai h6i.

- cht ki cira thu ki Dai h6i.

v/ NGUT.EN T,q.C NdU OUY6T CAC VAN O6 CHU Y6U CUA DAI HOI Cd OONG:

- Bidu quydt bang gio phidu bidu quydt.

Bidu quy€i: M5i cd dong du D4i hQi du-o. c ph6t m6t td phidu bidu quydt trong d6 ghi

tdng sd cd phdn m) ngudi d6 s6 hnu v) duoc uf quydn c6 quydn bidu quydt'

vI/ THAM TRA TUCACH Cd OONC DUDAI HOI

1. Ban thdm tra ru c6ch cd d6ng du Dai hQi do Chri toa Dai hQi ct g6m 3 thdnh vion'

. 2. Nhi€m vu cta Ban thdm tr atlt cfuchcd dOng du Dai hdi: cdn cf danh s6ch tri€u tAp cd

d6ng du Dai h6i didm danh cd d6ng c6 mat du Dai hdi. Trong d6:

- Cd dong duorrg nhi6n truc tidp drr Dai h6i'

- Ngrrdi duo. c cd dong uj quydn du Dai h6i vd phii c6 gidy l! quydn theo m5u quy dinh.



3. Ban thdm rra tu c6ch cd dOng phAi 1ap vdn bin kdt qui thdm tra grli Chir toa dai

hdi luu cing c6c tdi liOu ctra Dai h6i.

VII/ TH6 TB nAu CU HOI OdNC QUAN TRI VA BAN KI6M SOAT:

Cht toa Dai h6i didu hinh c6ng tic bdu cil:

1. Dai h6i ddng cd d6ng rhuc hi6n vi€c bdu crl Hoi ddng quan tri vd Ban kidm soi{t

theo dLing ciic quy dinh ghi trong Di€u ld td chrlc vi hoat d6ng Cdng ty cd phdn QL &

XDCTGT 236:

a- Di6u ki€n xng ct thdnh vi€n HOi d6ng qudn tri Cdng ry:

- Li cd dOng hodc ngtrdi dai di6n cd ddng ph6p nhan c6 s6 hiiu c6 nhAn sd Iuorrg cd

phdn theo didu 16 cia C6ng ty dd duoc Dai hdi th6ng qua (3,58").

- C6 tfuh cl6 tt dai hoc tro 1€n, c6 nang luc kinh doantr, td chrlc quan I doanh nghiep, c6

kha nang rham gia d6ng g6p f kidn v6i H6i ddng quan 4 vd Dai h6i cd dong. c6 srlc kho6, c6

phdm chdt dao dfc t6t, trung thuc, licm khict vd hidu bidt phAp lual

b. Didu ki€n vd titu chudn tng ct, d€ ct? bdrt vdo Ban kidm soltt:

- Li cd dOng cira C6ng ty c6 sO hlru s6 cd phdn theo quy dinh cria didu l0 Cdng ty dd

duo.c Dai hdi {hdng qua 2Vo.

- C6 nang lgc, trinh d6 chuydn m6n k! thuAt nghidp ru kinh td, tdi chinh vd hidu

bidr vd phdp luer.

- C6 sric kho6, phdm chdt dao drlc trung thuc, 1i6m khidt, c6 tinh thdn tr6ch nhiom

cao fong c6ng vi€c, c6 i thfc chdp hdnh ph6p luatl-.

- Bdu ct theo hinh thrlc b6 phidu kin.

c. Chi c6 cdc dai bidu cd dbng dri tu cdch du dai hdi moi c6 quydn t?ng ct?

vdo Hbi d6ng qutin tri vd Ban kidm sodt

Ngrrdi Ling ct hoac duo. c dd crl vdo Hdi ddng quan tri thi kh6ng duoc rig dudc ung- 1\ 6uvr

cft vio Ban kidm so6t.

2. Ban ki<!m phieu c6 nhiem w:
- Kidm tra hdm phidu, ni6m phong hdm phidu, phdt phidu bdu cho cdc cd d6ng dring

sd luong cd phdn ho dang s& hiru vi du. c u! quydn (ndu c6)

- Hu6ng d6n c6ch thfc b6 phidu.

- Thu phidu, kidm phidu.

- Xem x6t kdt ludn phidu hqp lc, phidu khong hgp l0 vi c6c ]i kidn khidu nai ve biiu

cri (ndu c6)

- C6ng bei kdt quA bdu c&.

- NiOm phong phidu bdu giao cho Chir toa dai hdi quin 1! luu hd so Dai h6i.

- Trong thdi gian td bdu cft kidm phidu, ngoii ban kidm phidu kh6ng ai du. c ddn noi

Ban kidm phidu dang ldm vi6c.

v



- Phidu bdu crl:

+ Phidu bdu duo.c in sdn danh sSch bdu crl theo vdn A, B, C c6 d6ng ddu C6ng ty

CP QL vn >(DCTGT 236 b g6c trdi phia tren phidu bdu

+ Trong phidu bdu H6i ddng quin rri, phidu bau Ban kidm sodt c6 ghi gi6 ti sd

phidu bdu ruong rlng sd cd phdn cira ttng cd dOng bao gdm ci sd cd phdn drr-o. c uj' quydn.

+ Hbm phidu duoc thrio ni6m phong kidm tra trudc khi cd dong b6 phidu'

Phidu bAu drro. c chia ldm 2 loai:

+ Phidu hqp lC: ld phidu do Ban kidm phidu phrit ra, phidu bdu dfr hoac thidu sd

luong phAi bdu.

+Phidukhonghqplc:Ldphidukh6ngdoBanbducrtph5tra,phidukh6ngbducho

ai trong danh srich bdu crt, phidu bdu nhidu hon s6 lrrong phai bdu theo quy dlnh, phidu bdu

ngudi ngodi danh sdch bdu ct.

- Ket qui bdu crl:

+C6crlngcirvicntrfngcr}lic6crlngctvi€nc6sdphidubiduquydtbducaonhdt'
tinh tir cao ddn thdP.

VIII/ NHIEM VU CI]A Cd OONC DUDAI HOI:

-Thuchi€nnghiOmtfcquychd}dmviOccfiaDaihQi.Ddnduhqpd'iydtrv)dring
gid, khOng srl dung mdy diOn thoai di ddng trong Dai h6i'

- Vd ph6t bidu trong Dai h6i:

+ Ph6t bidu f kidn tai hoi truong.

+ Dai bidu ph6t bidu f kidn cdn gio tay dang kf'
+ Khi phdt bidu cdn thio luan dting trong tam n6i dung cira Dai h6i, thrrc hien dring

thdi gian quy dinh cira Chri toa Dai h6i.

Tr6n itdy ld ban du thio quy chd llm vi6c cira Dai h6i cd d6ng C6ng ty cd phdn

quAn lj vd XDCTGT 236 nhicm k' IV. Dd nghi Dai h6i thAo ludn vd bidu quydt'

BTC CONG TY C6 PHAN QL & XDCTGT 236



cONG Ty co pHAN

euAN lY & xDcr cr.to rHoNc z:o
CONGHOA XA HOI CHU NGHIA VIETNAM

DQc Lip - Tg Do - H4nh Phric

Hd N/i, ngdy 24 thdng 6 ndm 2019

nAo cAo
KET euA HOAT DQNG ci-la coNc ry NHI4M KV rrr (20t4 - 201s)

vA plnioNinuollc NHrEM Kt Iv Qmo-zozt1'

I - DAc ErEM TiNH niNH, xrrd xsAN vA rHUAN Lgr
1. D{c tli6m chung

- C6ng ty C6 phAn quAn ly vir xdy dung cdng trinh giao th6ng 236 v1i nhi0m vu

chinh tu ngdy thdnh 14p ld thuc hiQn c6ng t6c duy tu b6o tri duong bq vir xAy dmg c6ng

trinh giao th6ng. Hi€n nay C6ng ty dang quAn ly khai th6c vir b6o tri 250Km duong bQ;
;.^

02 cAu l''.rot song v2i vuot bi€n. Trong d6 ngu6n vOn bho tri truyCn th6ng lA 87km, gdm

02 tuydn dudng d6 la QL1A tir Km 235 -Km285 dia phAn tinh Ninh Binh, dudng Hd Chi

Minh dia phan tinh B6c Can 1lKm, tinh Thrii Nguy€n 17Km, Tinh Tuy6n Quang 8km ;

QLrAn iy bdo tri CAu Bdi ch6y tren QL18 dia phan tinh Quang Ninh, QuAn ly bAo tri mdt

cAu Thdng Long TP Hd Ndi; QuAn l! bAo tri v6n nudc ngoiri \G.AMP ld 150km, bao gdm

40km til Km 206 -Km 246 QL2 dia ph{n tinh Hir Giang, i 10Km tir Km 193 - Km 303

QL6 dia phdn tinh Son La; Quln lf BAo tri QL38 theo hinh thtlc BOT tir Km4+200 ddn

Km 32+800 ciia phAn tri Bac Ninh - HAi Duong vd tham gia dAu thAu xAy dung c6c c6ng
;.-.tflm c3u cl Lrong bo;

- VA co cau to chuc:
. -. -).+ Tu ddu nhiem ky C6ng ty g6m c6 06 FIat quAn lli dudng b6, 04 Xi nghi€p x6.y

drmg c6ng trinh, 03 Ban didu hanh xdy dung cong trinh vd 02 Phdng tham muu giirp vi6c

trtrc thu6c Vdn phdng C6ng ty.

+ Hi6n nay Cdng ty thrrc td cdn 02 Hat QuAn 11; ducng be', 04 Xi nghiep xay ditng

c6ng trinh, 04 Ban didu hdnh xAy dung c6ng trinh vd 02 Phbng tham mnt girip vi6c trrrc

thuOc VAn phbng COng ty.

- 56 lucrng CBNLD ddn 31 thdng 12 ndm 2018 ld: 155 lao d6ng. Trong d6: 99 lao

dong naml 56 lao dong nir: I rinh ciO dai hqc: 72 nguoi: Cao d;ng: 7 nguoi: Trung cip: E

nguoi; C6ng nhAn k! thudt: 65 nguoi; Lao d6ng ph6 th6ng: 3 ngLroi

2. Kho khin va thugn loi:
+ I(h6 khdn:

- Tinh hinh kinh t6 trong nrrdc nhirng nam qua ti6p tuc c6 nhirng kh6 khhn. Ddu tu

(B&e ede kal ,t"; ka<zt dpta cd.a @aaE ng 4; r9*; l"6i 6 di""e 4hi6^" k& 4 ea! I - 2023)



c6ng trinh trong nu6c gi6m d6c biQt lA dAu tu linh vuc giao th6ng dudng bQ; cQng v6i sg

canh tranh trong d6u thAu ngdy cdng gay git vd quydt 1iQt.

- Trong nhiOm kj.qua doan tuy6n dudng bQ truydn thdng do C6ng ty quin ly bi
.' ':giAm dAn do phAi bdn giao cho c6c du 6n BOT; DAu nhi6m k!,Cdng ty quAn ly 285Km

QLI thi cudi nhi€m k), Cong ty chi cdn quin lf 50Km QL1. Mdt kh5c v6n dAu tu cho sira

chta thuong xuy6n gi6m, kd c6 d6i v6i c6ng trinh v6n vay cira NgAn hdng thti gi6i nhu

. dp 6n VRAM QL6 n6n c6c don vi 1dm duy tu g[p r6t nhiOu kh6 khdn, cdng nhdn duy tu

kh6ng c6 vi6c ldm thudng xuy6n, thu nhdp rat thdp.

- Ldi su6t tidn vay ngdn hirng ti€p tuc duy tri d muc cao tr€n B,5o/olndm vi vdy mir

cdc c6ng trinh xAy dung co bAn v5n g?p kno khan, d6n tdi loi nhudn giam.

+ Thuan lgi; M[c dd c6 nhirng kh6 khdn nhat dinh nhu dd ndu tr€n nhrmg C6ng ty
1 , ,- .,

vdn c6 nhirng thu6n loi co b6n d6 ld:

- NOi bO Cdng ty dodn ktit, tin tu6ng vdo Ldnh dpo C6ng ty vii 1u6n c6 quytit tam

cao trong thuc hi6n nii€m vu sin xuat kinh doanh.

- DQi ngfi ldnh dao nhiet tinh, ndng d6ng n€n mdc di c6 nhirng kh6 khnn nhAt dinh
, i , , .i

nhrmg v6Ln tim ki6m duoc c6ng dn viQc ldm dAm b6o doanh thu vd thu nhQp cho ngudi lao

dOne.

- Tinh hinh tdi chinh cira C6ng ty ldnh m4nh do d6 khA ndng huy dQng v6n tir c6c
.; , .
to chirc tin dung phuc vu sin xudt kinh doanh iir r6t cao vir c6 uy tin.

II - KET QUA HOAT DQNC TRO]\G r,{HrEM Ki',IIi (2014 - 2019)

1. K6t qun s6n xuit kinh doanh trong nhi6m kj, qua

-, :,.^ , i,,.^
Th€ hi€n qua cdc so li€u cu thd sau:

T
T

Chi ti0u Don vi

tinh

Ndm

2014 2 015 2016 2017 2018

I Doanh thu T rrl 99.183 234.869 15 t.662 271.851 248.265

2 T6ng lqi nhu{n trufc thu6 TrtI 8s9 2.221 866 2.042 2.099

3 T6ng lqi nhuin nim sau thu€ Trtl 670 1.732 914,7 1.633 1.6s3,6

4 Trich qu! cldu tu phit tri6n

SXKD

Trd 33,5 113,2 94,4 . 81,6 16s,3

Qu! phric loi, Khen thu6ng Tral 74,7 173,2 t82,9 245 165,3

6 Ti lf chi c6 tric 5 8 7 l0 l0

G6o c6o ki| 4-a k6ii!. dbtg ','i^ @6t4rg t"e lqi @4i 4Ai d d64a4 nlai?i'. kit 4 (2o19 - 2023)



2. Vd thqc hi6n ch6 tld chinh sdch tt6i vcri ngudi lao cl6ng

T
T

Chi ti€u DVT
Ndm

2014 207s 2016 2017 2018

1 56 lugng lao rlQng binh quin Ng ucri 217 20s 195 183 743

2 Thu nhAp binh quAn TD,t{/T 4.110 5.93 0 8.270 8.100 7 .571

3 N6p BHXH Tj/ 2.8 2.729 3.229 3.269

4 Ning luorrg, nAng blc Nguoi 52 56 183 19 7

Trryc tiEp 30 29 82 to 2

Gidn ti€p 22 27 t0t 0 5

C6ns tv thuc hi6n trich n6o dAv dir, kin thcri. kinh nhi rio hi6m x h6iHdng nam, g ty thuc hi6n 0p d6y dt, kip thoi, hi 6 h6i, bAo

hi6m y tri, bAo hi6m th6t nghidp cho to?rn b6 lao d6ng cta C6ng ty.

- Trong nhiQm k!'qua, C6ng ty da tit5p nh4n m6i: 57 c6n b6 ngudi lao ddng; dd gi6i quy6t

ch6 dd huu tri cho: 23 cfir,bd ngridi lao d6ng; chAn dirt hop cl6ng lao d6ng cho: 92 c6n

b6 nguoi 1ao d6ng. Trong d6 chi tro c6p ch6m dut hqp d6ng lao d6ng 56 c6n b6 ngudi lao

d6ng vdi t6ng chi phi tro clry 307.237.87id6ng . Ri6ng nam 2018 s6 tidn tro c6p cho 34

nguoi v6i s6 ti6n ]a 207.874.375 d6ng

- Hdng ndm vdo quy 1 C6ng ty t6 chrtc hoc tdp ATVSLD cho binh qu6,n 98Yo lao ddng
. ..: , ,t ,., .truc ti6p, c6 vi6t bii thu hoach n6u dat mdi duoc tham gia lao dong. trang cap dAy du bAo

h6 lao d6ng n€n trong ndm qua kh6ng d6 xAy ra tai nan lao d6ng ch6t nguoi hodc bi

thuong ndng niro.

3. C6ng t6c aIAu tu mfy m6c thii5t b!

Trong nhi6m ki qua C6ng ty da dAu tu mua sem m6i, sira chira nAng c6p mAy moc

thiet bi va nhir cira vdn phdng ldm viQc vdi gi6 tri 1A 4.815.1 1 1.458 d6ng. Cu th6 nhu sau:

- Nam 2014 dAu tu mua mdi 02 thi6t bi vdi giri tri 831.818.112 c16ng

+01 M6y Lu rung Bomag BW 2I2D-2: 681.818.182 d6ng

+01 N6i nAu nhua + mdy tudi: 150.000.000 c16ng

- Nam 2016 dAu tu mua mdi 03 thi6t bi vdi gi6 trilir 1.205.42L 637 d6ng

+ 01 xe tdc nudc rira duong gi6tri679.751.637 d6ng

+ 0i m6y do todn dac gi6 tri i20.000.000 d6ng

+ 01 xe qudt r6c: 405.670.000 d6ng

- Nam 2018 dAu tu mua mdi thi6t bi vd sira chiia nAng c6p vhn phong C6ng ty v6i gi6

trilit:2.171 .811 .639 d6ng

+ N{ua mii 01 6 t6 con gi6 tri ld: 1.305.943.636 d6ng
^:+ Sira chira nAng cap nhir vdn phong khu 3 tAng gi6 tri 1.235.564.367 d6ng

@
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4. Cdng tic t6 chric c6n bQ lao tlQng,

- X6c dinh c6ng t6c c6n bQ 1d mQt ti6u chi quan trong anh huong den su thAnh, b4i cta
doanh nghiQp ndn ngay sau khi Eai h6i c6 d6ng thucrng ni€n hdng ndm bi6u cpry6t thdng

, A, t ,. . .qua k€ hoach sAn xudt kinh doanh, Cdng ty dd ki6n toin bQ m6y t6 chirc kip thdi d6p tmg

duoc nhu cdu sin xuAt kinh doanh.
--:- K€t qua dat duoc trong ndm qua cho thdy, HDQT vA Girim d6c C6ng ty dd chi d4o

t6t c6ng t6c quy hoach c6.n b6, lua chon nhAn lqc phi hgp vdi ttmg vi tri c6ng titc, phar.

huy dugc ndng luc, sd trudng cflng nhu phAm ch6t cira tirng c6 nhAn. DQi ngfi c6ng nhAn
,).tay nghd cao ngdy cdng nhi6u, nAng cao duoc hi6u quA lao d6ng.

5. Hoqt dQng cfra t6 chri'c D6ng, cloirn th6 vd c6c c6ng tdc xn hQi kh6c.

- C6ng t6c xdy dqng EAng: T6 chirc hgc tQp circ Nghi quydt, chuy€n dd cia Ban ch6p

hdnh Trung uong DAng; Thdnh ty He NOi vd Qudn Uy Hoang Mai d6n 100% Dang vi6n.

Ding bd t6 chr?c thinh c6ng dai hOi dlng Cdng ty n-hiQrn kj' 2AI5 - 202A,Ph6r, ddu Ding
b6 C6ng ty dat danh hi€u D6ng bQ hodn thanh t6t nhiQm 4r trong ndm.

- C6ng t6c c6ng dodn: C6ng doirn co sO da t6 chirc EAi hOi thdnh c6ng vd bAu ra BCH

m6i nhiQm ky 2017-2022; th\rc hi6n t6t 3 chirc ndng nhiQm r,t chinh cria minh, quan tam

vd ddng vi6n ngudi 1ao d6ng tuong tro l5n nhau khi gia dinh gap hodn cAnh kh6 khan,

tich cuc tham gia cdc cu6c vAn dQng d6ng g6p qu! xa h6i, rlne h0 nhan ddn gap thi€n tai,

b6o lfi...Cu th6 nhu sau:

+ N6p qui xE h6i Cuc QLDBI & Ngdnh GTVT: 15.000.000 d6ng

+ Ung h9 c6c hoat dQng tu thien: 7.600.000 dong
' * Tro cAp kh6 hhln cho Doirn vi€n: 45.200.000 d6ng. Ngodi ra C6ng dodn t6ng cuc

cludng b6 Viet Nam cdn trao oz sO tiiSt ki6m m6i s6 5ttd cho 02 gia dinh TrAn Dinh
Trrong vir Trin Van Thi€u.

+ Khenthu&ng c6c chdu hoc sinh gi6i: 35.800.000 d6ng
i , ^. .^+ Trg cAp thdi vi6c: 307 .237 .87 1 ddng

- C6ng t6c thanh ni€n: Doirn thanh ni6n COng ty dugc lanh d4o quan tAm tao didu
,(,.kifn ho4t dQng t6t, cloan thanh ni6n C6ng ry da t6 chric thdnh c6ng dai hQi dodn nhi€m

ky 2017 - 2019, tlu<rc QuAn doirn Hodng Mai d6nh gi5, cao.

- C6ng tdc an ninl Qu6c phong, phdng ch6ng ch6y n6:

Tham gia dAm b6o an ninh'chinh tri qu6c phong, trAt tu an todn xd h6i, d6m b6o an
,i.

toan phdng chong chdy n6 trong C6ng ty. Cdng ty di t6 chLlc t6 chric hoc phdng chdng

ch6y n6 do c6ng an phong ch(ing ch6y n6 vdo giAng dAy.

6. K€t luAn chung:
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-D6nh gi|chung trong 5 ndm qua kinh te th6 gidi vd trong nu6c c6 bi suy tho6i tinh

hinh dAu tu cdng n6i chung dac biet ld ddu tu cho linh wc giao th6ng giim manh, nhrrng

nhd c6 su nang d6ng tim kidm c6ng vi€c cira Linh dao HDQT, Ban gidm ddc viL thrl

tru6ng c6c don vi nen cdc chitieu nhrr: Doanh thu, Ioi nhuAn va ti lC chia cd tfic cira C6ng

ty vAn d4t vir vuot mfrc kd hoach md Dai h6i cd ddng dd ra.

- Ddi s6ng vi thu nhip cria ngudi lao d6ng kh6ng ngirng duoc cii thien theo hrt6ng

ndm sau cao hon nim tru6c.

- C6c mit c6ng t6c nhu t6 chirc c6n bQ, thuc hien ch€ dd chinh s6ch d6i vdi nguoi lao

dQng gdm BH)GI, BHYT, BHTN, BHLD, nAng lucrng, nAng bQc thi dua khen thu6ng

cluoc thirc hiQn ddy dir vd dring Ph6p luat. Tharn gia kh6 t5t vdo c6c c6ng t6c xA hoi tai dia

phuong v) Cuc quAn lf duong b0 I.

- Cdc t6 chirc D6ng, Dodn th6 d6 thuc hiqn kh6 t6t vai trd ldnh d4o g6p phAn vAo vi6c

holn th iurh nhidm ',,u chung cua Ccng ry.

IrI- PHITONG HTJONG NHIEM t<v zOtg-ZOzt:

l. Tinh hinh chung:

- N5m 2019 vd c6c ndm ti6p theo du ki6n tinh hinh kinh te, chinh tri th6 gi6i v2r trong
, ': ..i ,.i

nuoc trep tUc dlen Dren pntc tap vd kh6 lucrng. ViQc 
"6t 

gia* dAu tu c6ng ddc bi6t trong

linh vlrc giao th6ng vQn tdi dA 6nh hucrng trgc ti6p dtSn khA ndng tim ki6m c6ng vi6c cta

Cdng fy trong nhigm kj toi.

- Cdc doan tuy6n duy tu bAo ti'i duong bQ truyin th6ng do C6ng ty dang quAn ly kh6ng

cdn nta nhtrdng ch5 cho c6c c1u 6n BOT s6 cdn lai dd chuyen sang dau thAu. Mdt khAc

c6ng t6c qu6n ly vd duy tu b6o du6ng ngiy c2rng ddi h6i y€u car: cao v€ chat luong quan

l1i vi vay can phdi co chuyen bidn ve phuong Lhuc to chuc thtrc hidn. Nhung ben canh d6

ngu6n kinh phi cho c6ng t6c b6ro tri duong b6 r6t thAp gay rat nhi6u kh6 khan trong c6ng

t6c SCTX, dnh huong .6t lcrn detr doi s6ng vi6c 12rm cta todn b0 CBCNV trong toirn c6ng

ty ddc bi6t ld kh6i c6ng nhAn duy tu biLo tri.

2. C6c muc ti6u chinh cin tl4t trong c6c nim tii5p theo at6n ndm 2023:

- Doanh thu hdng ndm dat trdn 150 tj d6ng; Phdn ddu doanh thu ndm sau cao hon ndm

trn6c tir 5% -10 %

- Tong loi nhuAn trudc thud hang ndm dat 800 tri€u d6ng trd l€n.

- C6 tLrc chi tra hdng nim dat tit 5 % tr6 l€n

- c6c ch6 d6 chinh s6ch co ban d6i v6i nguoi lao d6ng ti€p t,.rc duoc thuc hi6n day dn

v) dfing Phdp luat;

--E)
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- Phdn ddu mfc thu nhQp cfia ngudi lao d6ng binh qudn trdn l0trd/ngudi/th6ng, ddp

fng co ban nhu cdu cira cudc sdng tao didu kiCn cho c6n bd vd ngudi lao ddng y€n tAm

c6ng t6c vh d6ng g6p vio su ph6t tridn bdn vfrng cui COng ty.

- Tich cuc d6n d6c cdc don vi thu hdi c6ng no phAi thu, g6n lidn vdi xir Iy tr6ch

nhi€m tdp thd vi nhicm cii nhAn trong vidc thuc hi€n nhi6m r.'r-r duo. c giao... dac bict ld

drJ 6n dAm b6o giao thong BOT Hd NOi - B6c Giang.

- C6 bicn ph6p xu 1f c6c khodn nq kh6 ddi khdng c6 khA ndng thu h6i phdt sinh.

- Duy tri tdt mgi ho4t dQng cira t6 chirc D6ng, Dodn th€ d6 hang ndm D6ng b6

Cdng ty dat dat danh hi€u DAng b0 trong sach vfrng manh, C6ng dodn, Dodn thanh

ni€n ho4t d6ng t6t.

- C6c phong trdo thi dua khen thuong dugc duy tri thrrdng xuydn, c6c ho4t dQng

ddm b6o An ninh, tr{t tq, an todn xd hQi vd tir thiqn xd h6i dugc quan t6m dirng mitc.

3. Chi ti6u phAn diu ndrn 2019:

Cho ddn thdi didm Dai h6i ndy dicn ra, Chfng ta phii x6c dinh nam dAu ti6n cria kd

hoach 5 ndm ldn thf IV (2019 -2023) ld cuc kj'kh6 khan. Vi vay dd dat duoc mpc ti6u

chinh ciia cl nhi6m kj,, tru6c -it .hring ta phAi phAn d6u dat duoc muc ti6u ndm 2019.

Cu thd nhu sau:

- Doanh thu phdn ddu dat: 150 tj' d6ng

- Lqi nhu?n tru6c thuO ld 800 triQu d6ng

- Thu nhdp cira ngudi LD trong Cdng ty d4t binh qudn 10 triQu d6ng/nguoi/th6ng
;.- I ra CO tuc dat ) "/o nam

- Cdc chd dQ chinh s6ch cta ngudi lao d6ng ti€p tuc duoc duy tri: Nhu ch6 dd BHXH,

BHT, BHTN, bio h6 lao dQng, nAng lucrng, thi dua, khen thuong....

- Sip xi5p, ki6n to2rn c6ng t6c t6 chirc c6n b6 tri Vin phdng d6n c6c XN, Ban, H4t phir hqp

vdi y€u cAu nhiQm vu cira C6ng ty trong nhi€m k) 2019 -2023.

4. MQt sii gi6i ph6p ccr bin:
E6 dpt dugc c6c chi ti€u tr6n doi h6i:

- D6i ngfr c6n bO quAn l! Cong ty, cdc Ban didu hhnh, Xf nghicp vd Hat phAi dodn kdt

nhdt tri cao; tang cudng vai trd trech nhi6m, tich cttc tim kiem vi€c thm. Li6n danh, li€n

kdt tham gia ddu vd th6ng thdu m6t sd du 5n xAy drrng co bAn, srla chfa bAo tri dudng b6

dd thuc hi€n drtoc muc tidu v€ doanh thu.

- Tich cuc xdy dung,sria ddi bd sung cdc n6i qui - qui ch6 hoat dOng cira C6ng ty cho

pht hqp vdi timg thbi ki' sAn xu{t kinh doanh, tao su cdng khai, minh bach vd hiOu quA

trong c6ng viOc.

(Bd-a cd-a knl 't,',t h*qr deale etia @6a4 tg t*i @E k4i.i d6'ag n&i.e'e. k&4 (2of 9 - 2023)



- Didu chinh qui chd trA lucrng cho phn hgp v6i thrrc td rhi trudng; Bd sung th€m nhAn

su cdng tdc kd hoach k! thuat cho phdng Tdi chinh - Kd hoach dim bAo it r/rrdt l-2
ngudi phuc vU kip thli nhu cdu si'n xuAt kinh doanh trong didu ki€n hiOn nay.

- Tham gia ddu thdu c6c c6ng trinh vdn bAo tri, xAy dmg co bin. C:{c c6ng trinh tning
thdu thi cdng dam bao kh6i lugng vir tidn dd, kh6ng c6 c6ng trinh phai ph6 cti lim lai.

- Tham gia ddu thdu sta ch{la bAo tri thudng xuyen mdr sd doan tuydn rhu6c c6c dudng

dia phuong dang quan l! vd tap kung thuc hi€n tdt c6ng r5c nly d<! tao rhuorrg hi€u vi gilr
vi€c lim ldu ddi cho nguoi lao dong.

- Sap xdp lai llrc lucrng lao d6ng du thira clo bin giao doan tuydn quAn lf bio tri cho

phn hqp; dn dinh c6ng r6c td chrlc cho cdc don vi truc thu6c; GiAi thd 03 Hat eLDB phia
b5c QL1 Id Hat 1,Hat 2,Hat3: Bdn giao lai Cuc quan ly dudng b6 1 khu rtrc nh)r llm vi6c

cfra 03 Hat trdn.

- Ndu c6ng ty tidp thi nhdn du-o. c ho'o d6ng giao thdu c6 gilIon cdn phAi c6 c6c thidt bi
v) phucrng ti6n thi c6ng phi hgp thi phAi c6 kd hoach mua sam dd ddp rmg cho c6ng tdc

xAy 15p d6. Nhmg phAi dAm bAo su bAo tohn von trong dhu [u mua sdm rhiei bi.

- St dung xe con, cdc thidt bi Van phdng, Van phbng ldm vidc hSp ly, c6 hi€u quA

nham tidt ki6m chi phi quAn if doanh nghiOp.

- Ndng cao thu nhAp cho ngudi lao ddng phir hqp hon v6i tinh hinh thrrc td thi trLrdng,

ddng thdi v6i vi€c quAn ly ngdy gid c6ng l)m vi6c htru ich.

- Tich cuc thuc hi€n tidt kiCm, chdng lang phi, ch6ng tham nhfrng, tdng cudng qu6n lf
ngdy gid c6ng, nAng cao hi€u sudt cdng tdc, td chrlc hoc tAp vd vAn d6ng c6n b6, dAng vi€n,

c6ng nhdn lao ddng hoc tdp vd lirm theo tdm guong dao drlc Hd Chi Minh.
- Ddy manh c6ng tdc thi clua khen thri6ng; Tich cuc xAy dmg cdc td chfic DAng, C0ng

doln, Dodn Thanh nien- Od aim bio c6c td chirc cloin thd vlrng manh g6p phtin viro su dn

dinh vd ph6t tridn cria C6ng ry.

TrOn ddy ld bdo c6o vd niimg hoat d6ng cira C6ng ty nhi6m ky III (2014-2019) vd

phurrng htrdng co bAn nhi€m ky I\,/ (2019-2023) trong d6 c6 phuong huong muc ti6u cu

th6 cira ndm 2019.

Kinh trinh dai h6i tham gia 1i ki6n vd cho biOr-r quy6t ue cdc muc ti6u co bdn cl6

phdn dAu thuc hi6d

t\
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CONG HoA XA HOI CHU NGHIA VIEI NAM
Doc lAp - Tu do - Hanh phric
* * * t )7.? * * *'4 + * + + * * * * * )k * * * lr

tld n6i, ngdy 24 th ng6 nam 2019

eAo cAo
rdr oun snru xuAr KINH DoANFt

pHUoNc nil ptAlr pH6l Lol NHuAw rlAv zore

- Can cr1 DidLr l0 td chfic vd hoat dOng; qui chd quAn l! Tdi chinh cfra C6ng ty cd phdn

qLtin lf vd xAy drmg c6ng trinh giao th6ng 236.

- Can cr1 Kd't quA hoat d6ng sAn xudt kinh doanh nim 2018 da duo. c Kidm todn b&i

Cdng ty TNHFI clich vu tu vdn t2ri chinh ke todn va kidm roi4n Nam Vi€r.

- Trong nam 2018, Cong ry cei phdn quAn lli vd xriy dung c6ng rrinh giao thong 236 dd

tridn khai ddu tu xay dung, thi c6ng cdc c6ng rrinl.r vir da dat duoc nhurrg kdr qu6 cu tht! nhu
sau:

Phdn I. Kdtt q.ud sdn xudt kinh doanh ndm 2018:

1. Doanh thu til hoat ddng xAy lap:

2. C6c khoAn giim trir doanh thu:

3. Doanh thu thudn:

4. Gi6 von hdng b6n:

5. Loi nhudn g6p tir hoar dong xrty Iip:
6. Doanh thu tir hoat d6ng tdi chinh:

7. Chi phi tii chinh:

8. Chi phi quan ly' doanh nghiOp:

9. Loi nhuAn thudn tir hoat d6ng kinh doanh:

10. Thu nhap kheic:

I 1. Chi phi khdc:

i2. Loi nhnAn khric( 10-11):

13. Tdng loi nhuAn kd todn trudc thu6(9+12):

Phdn II. Dr lci|'n phdn ph6i lcri nhudn vd trtch ldp c(tc qul ndm 20lg:
1. Tdng loi nhuAn kd to6n rrudc thue:

2. Thud TNDNphii nop:

3. Loi nhLrin saLr thue 2018 (1,2):

zl. Loi nhuAn dd lai nam trudc:

248.265.016.032 d6ng

0 ddng

248.265.016.032 d6ng

241.778.219.750 d6ng

6.486.796.282 d6ng

2.651 .271 .041 dlng
2.662727.893 d6ng

4.754.694.653 d6ng

1.726.644.777 d6ng

490.176.757 d6ng

117.607.256 d6ng

372.569.501 ddng

2.099.214.278 d6ng

2.099.214.278 d6ng

445.577.956 d6ng

I .653 .636.322 ddng

523.763.809 ddng



5. Tdng loi nhudn ndm 2018(3+4):

Du ki€h d*oc phdn phdi nht sau:

- Trich qui d2iu tu ph6t tridn SXKD(107o):

- Trich qui khen thudng, phric loi (10%) :

- Chia cd tirc cho cd dong g6p v6n (7}Volndm):

- Loi nhuAn dd lai nam sau:

2.177.400.131ddng

165.363.600 ddng

165.363.600 d$ng

1.123.500.000 ddng

723.172.931 d6ng

Trdn dAy liL bdo c6o K€t qui sin xudt kinh doanli nam 2018; phuong 5n phan phdi
'loi nhuAn,trich llp vd sir dung cric qul nim 2018 ciia Ban Didu hAnh C6ng ty CP quan

1! & xay dung c6ng trinh giao thdng 236 trinh Dai h6i.

Nni nhtin;

- Dai hoi c6 dong

- HOr dor)g qLlan tn

- Ban Kidm sodt

- Lnr

C CONG
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CONG'I'Y CO PI{AN CONG HOA XA HQI CFIU NGHIA VIET NAM

euAN L'l & XDCT GIAO rHONG 236 D6c Lip - TrrDo - Hanh Ph(r!

IId NQi: ngdy l\'thdng 06 ndm 2019

eAo cAo DANH GIA HoAT DoNG
DrBrJ r'rANrr cit,q noQr coNG Ty NHiDM i<v ur (2014-201s)

Cdn ciL v2Lo nhi6m uu qry0n han cira HDQT dugc quy dinh trong LuAt Doanh
. ^.i ,^

nghlep va [Jleu le cua ( ong ty.

Thuc hi6n nghi quy6t Dai h6i c6 d6ng C6ng ty c6 phAn QuAn lf vd xdy drmg c6ng

trinh giao th6ng 236 nhiCrn h! 2014-2019.

Qua 5 ndm hoat clQng tir ndm 2014-2019,I{6i c16ng quAn tri C6ng ty th6ng nhAt

ddnh gi6 nhu sau:

I/TiNH HiNH CHUNG

Truoc vir trong c6c dai h6i thuong ni€n hdng nam, HDQT dd chuAn bi dAy dn c6c

vdn bin b6o c6o de trinh dai h6i nhu bdo c6o k€t quAn s?rn xudt kir-Lh doanh hiLng ndm vd
, ;.

phrLong rin phdn phoi loi nhuAn, phuong hucmg nhiQm vu, c6c chi ti€u thqc hiQn ndm ti6p

theo; Bdo cdo d6nh giri c6ng t6c di€u hirnh ctra HQi ddng qudn tri vd Ban Gi6m d6c C6ng
- ^i .l '

ty hdng ndrn. Bau b6 sung iry vi€n, H6i d6ng quin tri vri thdnh vidn Ban lci6m so6t. Ph6i

hop vdi thucrng vu Cdng doirn t6 chirc thdnh c6ng dai h6i c6ng doin C6ng ty niiqm lry/t@.
1:/ro',o2017-2022, b6 sung stra d6i n6i quy, quy ch6, Th6a u6c lao c16ng tAp th6. 
,7..-:7 . coph
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Chi ti6u nghiquydt
Doan h thu tiat: 100 ri \t!-

COF
G2015 20t6 2017 20i8

I Doanh thu thuin (trtl) 234.869 151.662 271.851 248265

T! l6 ting tru6ng so v6i nghi

quyOt %
235r 152y" 27 2y" 248Yo

Loi nhuAn trudc thu6 alat 1.5 ti'

2 T6ng loi nhuAn tru6c thu6 (trd) 2.221 866 2.042 ?.099

Ti IQ tnng trtrdng so v6i nghi

quy6t Oat 1Z;
148V" 58v" 136y" 1400k

3 Chia c6 tf c I 10.1 10v"

T! l€ tnng tru6ng so v6i nghi

quy6 dat (%)
160'l,h 140v. 200y" 200"/"

Thu nhAp binh quin nguai lao tlQng 3,5tr



4 Luong binh quAn
5_930 8.210 8.100 7 .571

T! lQ tang trudrg so v6i ngh!

quydt dat (%)
180,% 249"1 245%, 229%

Hdi ddne quan tri dd b6rn sat nshi auv6t cia dai h6i c6 dg quan tn

2019) va can c0 tini hinh dac di€m
, i. , ^l<inh doanh, vd loi nhuan vd co tuc.

ghi quy

hdng nam d€

ra dai h6i
,. ;.
dreu cnlnh

Qng nhi6m kj'(201a-
cdc muc ti6r-r vd sAn xuAt

Ir/ KET QUA SAN XUAT KINr{ DOANr-r NflrrlM Kv 2014,2019

t Hgi cl6ng quirn tri chi dao Ban Ci6m d6c Cdng ty di€u hdnh thuc hidn clAy dir circ

chinh s6ch d6i v6i ngudi lao clQng nhu ch6 d6 BIlxll, BFIYT, BIITN, bdo hQ lao dQng;

chintr s6ch v€ ti6n luong, thi dua khen thuong, r.rAng bAc luong hdng n[tn, ndng cao thu

nhQp cho nguoi lao dQng:

- Chi d4o Ban gi6rn d6c cliAu hdnh theo b6 quy che noi bo C6ng ty g6m quy ch6

kho6rn quAn trong sira chira ldn vd xdy dqng co bdn; quy ch€ qudn ly b6Lo du6ng thuong

xuyen duong b6; qLry chd qudn ly l<hai thdc xc rndry, rhi6t bi; qLry ch6 phAn phoi tidn

lucrng; quy ch6 tdi chinh; quy chd tuydn dung, bo nhiQrn cdn b6; quy ch6 thi clua khen

thudng. Do v"3y mA nhi6n.r k! qua kh6ng d6 xAy ra tranh chAp giiLa nguoi lao dQng v6i
-: ^-Urarn doc Cbng ty.

- Quan tAm xAy dgng Ding bO dat danh hi6Lr hoan thdnh t6t nhi6m vu, C6ng dodn

- HQi d6ng qu6n tri duy tri d€u dAn ch€ ct6 h6i hop vir rhudng xuydn c6 c6c nghi
,{ : , - ; .;. . , . ,quy6t v6 nhirng vdn de ph6t sinh trong C6ng ty thu6c thdn qr-ry€n diOu hdnh cira hQi c16ng

quin tri.
+ Nhtng h4n chO cira HQi d6ng quAn tri trong nhi0m kj' c1ua.

- HDQT hh6ng hgp thuong xuyOn c15n d6n c6 mQt s6 vAn cl€ chua duoc giii quy6t

kip thoi.

- I-IEQT chua hQi tu cluoc nhidu sdng ki6n cira c6c tl.rdnh vi6n

- Trong nhi€n kj,qua cdng dc SXKD g4p rAt nhi0Lr kh6 khan v0 v6n

Tuy vfly HDQT da c6 nghi cl,ry6t uA vi6c huy <1Qng v6n ctra ng6lr h2Lng vir cdc d6i

t6c khdc a6 dap img co bAn v6n duy tri sdn xLrAt kinh doanh. I(h6ng cl€ no qr,rd li4n ph6t
,i

sinh va vAn giir dLroc thuong hi6u c[ra doanh nghiQp, giir dugc x€p lo4i doanh nghiQp ctra

ng6n hdng do vAy vay duoc vdn vdi l6i sudt thAp hon.

Chi tiOu vC lqi nhuAn vA c6 ttc di dat dtroc vtrgt mirc nhu ngh! quy6t d4i hQi d€ ra.

E6nh giri chung ld nhiQrn kj, qua hQi ddng qu6n tri C6ng ty dd co bdn hodn thirnh

nhiQm vg cluoc clai hQi c16ng c6 d6.rg giao ph6.



rrv PHIJOI\G HU6NG NHIFM vv NHII9M rv rv lzou-zoz:;

- Sau d4i hQi, HDQT s€ hop phdn c6ng nhiQm ll cta chir tich HDQT' Gi6m d6c

vii c6c thi*rh vi€n HDQT vd lAp ki5 hoach cu th6 trong nhi6m k9. vd hang ndm theo dring

chirc ndng nhiqm v-u quy dlnh tai diOu lQ vd quy ch6 ho4t dQng ctra C6ng ty'

- HDQT sE chi dao Ban girim d6c vi ph6i hqp v6i DAng riy, COng doin' dodn

thanh ni€n d6 doan tct noi b6 t6t, tap trung tri tuQ s6ng tao d6 dua c6ng ty ngdy cdng

onu"tlTn", 
m[t l6nh d4o c6ng ry chirc quf vi c6 d6ng d6i ddLo sirc kh6e, chfc d4i hQi

c6 d6ng thdnh c6ng t6t deP

TMHDQT

v.Plq
'oTcorta rv
,o'/ cdpHAtl
+ IOII/\N LY VA

"9.K 
trF-Z

'ii:1,-i=.
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sAN xuAr KINH DoANH Nltlt zors c.
t4 -20rs),pHlJot{c HttdNG Nmpvt xV rv

(20t9 - 2023)

Kinh thua Dai hQi !

Thua toirn tle quY vi c6 ddng !

Cdn cft chric ndng, nhiQm vp cia Ban ki6m so6t duoc quy dinh tai Diiiu lQ cria

C6ng ty c6 phdn QL & XDCT giao th6ng 236 "Cdng ty", quy ch6 hoqt dQng cria Ban

Ki6m so6t.,BKS,,, c6c quy ch5 nqi b0 cta C6ng ty vd quy dinh cria Ludt Doanh nghiQp;

Thay m4t BKS, t6i xin b6o c6o tru6c dai hQi c6 d6ng vd k€t qui ho4t dQng SXKD

cria c6ng ty ndm 2018 vd 86o c5o k6t qu6 ho?t dong cria BKS nhiQm kIIII( 2014 - 2019),

phuong huong nhiQm k' IV(20 1 9 - 2023).

I: KET QUA HOAT DQNG SXKD 2018

1. Kt6t qun ho4t tlQng SXKD cria C6ng ty nim 2018 ( trigu ding)

BANG cAN DoI Kt roAN NAM 2018
Thqc hi6n

2018
Theo
KH

ri te

alat

1 Doanh thu thuAn nim 2018 248.265 200.000 124o/o

2 Gi6 v6n hdng h6a 241.778

3 LN gQp = Pr ttuin - siti viin) 6.486

4 DT ho4t ddng TC (hu ldi wy tic cdc c6ng trinh) 2.6s7

5 Chi phi tdi chinh Qhi trd ldi vtry) 2.662

6 Chi phi quin ly doanh nghiQP 4.754

7
LN thudn tir ho4t tlQng SXI{D=1zN gdp+DT hottt

dQng TC)-(Chi phi tdi chinh-Chi phi QLDN)
I.726

8
Thu nh4p 1<h5c (Cdc haa don chi phi kh6ng hqp l€ cia
cdc DV theo BB Qf rhui)

490

9 Chi phi khic ehqt vd tuy thu thue) 117

l0 Loi nhudn kJ:'6.c =Qhu nh'ip khac - Chi khric) 312

11 TOne LNKT trufc thu6:pv ti HDKD+LN khac) 2.099 1.200 1750

12 Ct i pt i thuS TNDN hiqn hanh: 445

Trong itri:
+Thud TNDN tr€n thu nhdp ndm nay
' (LN thuan ri HDKD * 2a9.t

34s

+piiiit* tn"{ runN c a cdc ndm trudc vdo

chi nhi TNDN nam nav ( thco BB Q I thuit
100

l3
-N iatrl[G TNDN:1rdzg LNKr tnrtc tttu.i - chi
Dhi thui hian hd h)

1.653

56: B

CONG HOA XA HOI CHU NGHIA VIET NAM
Doc LAp 

.l-u_p*9; IiiH pHoc

Hd nQi, ngdY 24 thdng 06 ndm 2019

Ao cun BAN KIEM soAr

re
ll.e/

\r lr.
\

jL .;1- i



- Lgi nhu+n sau thud id: I .653 .636.322 d6ng + 523 .7 63 .809(lgi nhuan nitm 2017

AC taD : 2.t77.400.13t d6ng.

Doanh thu n6m 2018 dat:248.265trd:*qt l24,yo k6 ho.ch d4t ra, Lgi nhuQn

t,i toa,, t.oo" thu6 dat: 2.099trd6ng vugt 175% kii ho4ch, CO tric dat:10%'

Chi ti6t Doanh thtt 248.265 triQu tldng ( tril) tr6n tir:

STT Don v!

Ban BOT PV

DVt s6 tidn

1
trd 46.553

2 Ban EH XD c5c cdng trinh trd 2r.156

J Ban EH 1

Ran DH 2

trd 5.743

4 trd 4.616

5 Xi nghiQp 1

Xi nghiQp 3

trd 3s.672

6 trd 130.121

7 Xi nghiQp CTPVCG

DT kh6c (cho thu6 m6Y+d€n bir TN)

trd 2.120

8 trd 1.689

T6ng c6ng DT 2018 248.265

V6ikctqudSXKDel4tduqctrongndm2018nhutr6n,BKSd5nhgi6HOid6ng
qudn tr! .,HDQT", Ban gidm ddc" BGD" c6ng ry da luqt kt5 ho4ch nghi quyiSt dei hQi c6

d6ng thuhng ni€n2017 bi6u quYtit;

rr. KET QtA HOAT EQNG CUA BKS NHIEM Kv III(2014 - 2019)

+ Nhdn sF BKS nhiQm kIIII(20 14 - 20lg) c6 3 thdnh vi€n; trong nhiQm kj' c6 01

sg rhay A6i AO 1a: Ndm 2015 6ng: Nguy6n Tdy Phucrrg thdnh vi€n c6 don xin mi6m

nhiQm thdnh vi€n BKS vd ngudi thay thi5 ld Ong: Ng6 Huy Hodn'

+ C6c thinh vi6n BKS duong nhiQtt;

1: 6ng: NguY6n Khic Ninh (Truong ban)

2:Bit'. HO Thi Thriy Hnng (Thdnh vi6n)

3: Ong: Ng6 HuY Hoirn (Thdnh vi6n)

+ C6c hoat dQng thuhng kj' cta BKS; BKS da d6n hdnh ciic ho4t dQng ki6m tra

xemxdttinhphirhqpcriaNghiquyet,quyetdinhcriaHDQT,BanGDtrongcdngtiic
qu6n lii dii:u hdnh vd tri6n khai c6c Ngh! quyi5t OHCD dlm bio phn hqp vdi c6c quy dinh

cta Ph6p Lu4t vd didu tQ COng tY;

+ Ki6rn tra kiiSm sorlt cdng t6c tdi chinh k6 to5n vd b5o crio tdi chinh ndm;

+ ph6i hqp v6i c6c phdng ban chfc ndng cria C6ng ty thgc hiQn kiiSm tra hoat dQng

SXKD vi c6c c6ng vi€c kh6c theo chric ndng nhiQm vir cria BKS;

rII. DaNH Cra cAc HOA.T DQNG CUA HDQT, BGD TRONG NK III(2014 - 2019)

1. Ddnh gii cdc ho4t clQng cfra HDQT'BGD

HEeT, BGD da thdnh cdng trong vi€c dua c6 phit5u cria cdng ty ni€m yi5t Upcom tr6n thi

truhng chimg kho6n (Sd giao dich chimg khoSn HA NgD viro ng2ry 3110512017;' 
.

C6ngt6cquAntr|duocthuchi6ntheodfngphSplu4t,c6cquydinhddivdihoat
d6ng cta Clrrg ty ni€m y6t, DiAu lQ t6 chric vd ho4t dQng cira C6ng ff va Nghi q"ytit cria

DHCD;



TT TOn clorr vi, c:i
nhin Chr?c danh

PT tlcrn
v!

Lo4i thi sin cim cd

I Pham Ngoc Tnrcrng Gi6m d6c Ban BOT
Nhd ri6ng, 56 ti6t kiQm TG, 56 CP dang nim

cift

2 Pham An Trudns PGD
Ban

DHCT
01 m6y ddo brinh l6p KOMATSU

3 Vfr TuAn ToAn PGE Ban 1 6 to 
"6 

nhan 05 ch6 , 56 cP dang nirn gi[l

4 NguyOn Vdn Tg PGD Ban2 s6 ti6t kigm ti6n grii , 55 Ct dang ndm giii

5 Nguydn Vdn Son PGD )o{1 0 to c6 nhan 05 ch5, s6 cP dang nim gifi

6 Duong 86 Eodn PGE )o{3 02 6 t6 c6 nhAn 0S ch6, S5 CP dang ndm giir

7 Pham Tdn Cucrng FIat trudng Hat 5 01 6 t6 c6 nhAn OS ch6 SO CP dang ndm gifl

8 Nguydn Minh Hi6n GD )O.I )C\t4
01 6 t6 cdu TS b€nthit 3 56 CP dang ndm

Ci{1

HDQT, BGD C6ng ty da chri ddng duoc ngudn v5n cho hoat il6ng sAn xu6t kinh

doanh, tao dung duoc uy tin d6i vdi cdc t6 chric tin dpng vd c6c chri elAu tu...C6c khoin

vay dugc c6ng ty sir dung dring muc dich, hqp ly vd hiQu qui. C6c khoAn ng duoc COng

ty tri dirng h4n, ki6m soSt ng kl6ng d€ qu6 han. He sO kha ndng thanh to6n t6t, hQ s6 no

hqp ly.

2. DSnhgiri cria BKS diil vni viQc tri6n khai thgc hi$n Nghi quyiit DHDCD nhiQm k|.

. Vd c6ng tdc thqc hiQn c6c ch6 d0 chinh s6ch doi vdi ngudi lao tl6ng; HDQT, BGD da

duy tri dugc nhu: cht5 dQ bAo hi6m xa hoi, BHYT, 5m elau, thai sdn, huu tri, ff tu6t . Ngodi ra

ngucri lao d6ng cdn c6 ch6 dQ trg c6p dQt xu6t, t5m dau, tai nan, hi6u hy, phung viting..

C6c td chrlc Ding, C6ng Doln v) c6c td chrlc chinh tri x6 h6i kh6c duoc HDQT,

BGD quan tam tao didu kicn vd thdi gian, kinh phi dd hoat ddng theo dring quy dinh crla

nhd nudc.

HDQT, BGD C6ng ty da thuc hiQn nhi6u gi6i ph6p tdng cudng c6ng t6c quin ly

tdi chinh thdng qua viQc kitim so6t cAc kho6n chi phi phi nhu: ti6t kiQm chi phi quin ly,

cdn d6i phir hqp chi phi giiia san luong giao kho6n vd c6ng ng d6i tng cria c6c dcm vi

trong c6ng ty cflng nhu cdng no v6i c6c kh6ch hdng kh6c;

Muc ti€u tang khdi lugng tdi s6n dti cAm ct5 ngAn hdng clim bAo vtln vay cfrng nhu

ky cuoc cho hoat dQng SXKD cta c6c t6 chiic, c6 nhdn trong C6ng ty da tri6n khai dat

dugc k6t qud nhu sau:

Ti6u chi sin xudt kinh doanh cita HEQT, BCE d?t ra hirng ndm t4i EH cO ctdng

thucrng niOn vd diOu lQ hoat dQng cia C6ng ty;

Girim d6c 15 t!/n[m

Cdc Pho GD l0 ty'nam

Vd kt5t qun trong nhi0m k! dpt duoc nhu sau:

001 o,

.0,'G
co PHi

tt, vA tt

. 2-'5>__
-,-l .i i t



IIo vir t6n
Chti'c

danh

PT dcrn

vi
Doanh thu NK 2014-2019( tril)

Ghi chti
2015 2016 2017 2018

1 Ong: Ph4m Nggc Truong GD
Ban

BOT
53.991 2s.696 81.931 46.553 Vtqt chi fieu

2 Ong: Phqm.An Trudng PGD
Ban XD
c6c CT

t9.5r6 30.382 39.001 21.1s0 Vlrqt chi fieu

3 6ng:Vt TuAn Toan PGD BDH 1 2.852 23.272 3.163 5.743 Ko dqt chi tieu

4 Ong: Nguydn Vdn Tu PGD BDH 2 6.047 4.217 4.028 4.6t6 Ko dqt chi tiau

5 6ng: Nguy6n Vdn Son PGD x{1 18,164 36.309 35.672 Vaot chi tieu

6 Ong: Duong B6 Eodn PGD x{3 85.771 32.968 98.061 t30.t21 YLto. t chi eu

Trong ph4m vi quyiln han tr6ch nhiQm cta BKS d6nh gi6 trong nhiQm k| qua

HDQT, BGD, ctrng c6c phdng ban chric n6ng d6 ho4t dQng dring chric ndng nhiQm vp,

dfng quy ch6 phir hqp vdi Lu{t doanh nghiQp vd DiCu 16 cria Cdng ty, triiln khai kip thdi

c6c quy6t dinh, Nghi quy6t cta HDQT, EHDCD khdng c6 vi pham ndo 6nh huong l6n

tdi hiQu qud SXKD cria C6ng tY;

3. Dinh girl hogt tlQng SXKD nhiQm kj III(2014 - 2019)

Trong nhi6m kj,qua vC b6o c6o tdi chinh hqp nh6t cria C6ng ty d6u duqc kiCm

todn. Tr€n co sd ddnh gi6 cria C6ng ty kitim torin doc 10p vi; tdi chinh cira C6ng ty eld

ph6n 6nh trung thuc, hqp ly, phn hqp v6i chuAn muc K6 toen vn cht5 d0 k6 to6n Doanh

nghiQp hiQn hdnh.

CUc thu6 He nQi da kiCm tra quyt5t to6n chi phi tdi chinh diin het ndm 2017. K€t

1u6n cria co quan thu6 v0 chi phi ph6t sinh trong nhirng ndm qua khdng c6 nhiAu sai pham

trgng ytSu;

MQt so chi ti€u md ngh! quydt nhigm kjt III(2014-2019) itgt itwqc nhw sau:

STT Chi ti6u ngh! quy6t
Doanh thu hhng nim il4t : 100 tj'

20ts 2016' 2017 2018

1 Doanh thu thuin (trd) 234.869 lst.662 271.851 248.265

Tj, lQ tdng tru&ng so vdi nghi
otv?.t o/"

23s% 152% 272% 248%

Lqi nhuin trufc thu6 hhng nim ttat 1'5 tg-
Loi nhuAn truoc thu6 (rtt; I z.zzt I ae6 | 2.042 | 2'0992

Tj, lQ tdng tru&ng so v6i nghi
ouv6t dat(%)

1480% 58% 136% I40%

Ci t[rc hdng ndm tlgt : 5%

Chiac6tuc I U I r"to I r3

Ti le teng fiu&ng so v6i nghi
quydt da(%)

t 60% I10% 200% 200%

Thu nhQp b,inh quin hdng ndm ngti'i lao ilQng: 3.3tr

4 Luong binh quAn 5.930 8.210 8.100 7.571

Ti le tang trucmg so voi nghi
quv6t dat (%)

180% 249% 2,15% 229

Doanh thu, lgi nhuan, c6 trlc vd thu nhdp binh qudn ngudi lao d6ng hang ndm t6ng

" ,.1
truong mann chung ro cmen luoc kinh doanh cria HDQT, BGD Cdng ty di dring hucrng;

dring muc ti€u vd chitin luoc;



Trong nhi€m k'(2014- 2019) C6ng ty da dAu tu thdm phuong tiQn vfln thi' m6y

m6c thi6t bi phUc I'u sAn xu6t kinh doanh urgt chi ti€u so vdi nghi quy6t dA ra: Cp thii

dAu tu 01 m6y Lu Rung, 01m6y qu6t dudng, 01 nOi n6u nhqa, 01 xe 6t6 tudi nu6c, 01 xe

6 t6 con.

4. Ki5n nghi HDQT, BGE trong nhiQm kj IV(2019- 2023)

Dti thUc hi6n duoc muc ti6u phrit tri6n todn diQn cria C6ng ty, Ban ki6m so6t kii5n

nghi HDQT, BGD C6ng ty bAn d6i ngudn vi5n hqp ly dO dAu tu th6m phuong tiQn vdn tdi'

m5y m6c thi6t bi phuc v9 cho sin xu6t kinh doanh;

Trong c6ng t6c diAu hdnh sin xu6t kinh doanh HDQT, BGD C6ng ty cA.t quy6t fiCt

hon trong vi6c rhu h6i v6n tu chri ddu tu cria m6t s6 d,; 6n: nhu du 6n BOT Ha NQi - Bdc

Giang, Dg 6n 86o tri PBC do4n tuy6n QL2 Hd Giang.. "'
HDeT, BGf) xem x6t th6ng nh6t vd qu6n triQt 16 rirng c5c mqc ti6u, ti6u chi chi6n

luoc SXKD phn hqp v6i Nghi quytit t4i DHECD dd dA ra;

Ban kiiim so6t tin tu6ng ftong thdi gian tdi, dudi sU didu hdnh cria HQi diing quAn

tri, Ban gi6m d6c C6ng ty, ho4t dQng SXKD cria ty ti6p tpc 6n dinh viL tdng tru6ng vA

doani thu, loi nhudn vd c6 tric, giir vilng sg an tdm tin tu6ng cta C6 d6ng'

5. Nh4n x6t chung ho4t tl6ng cria BKS nhiQm k] II(Q0L4 - 2019)

BKS thgc hiQn chric ndng nhiQm vr,r theo dring Didu lQ t6 chr?c vd hoat tldng cria

c6ng ry c6 phdn QL & XDCT giao th6ng 236 quy dlnh vd c6c di6u khoan ghi trong 1u6t

Doanh nghiQp.

BKS da ldm trdn chric ndng, nhiQm 4r rnd C6 d6ng dE tin tudng giao cho. K6t

qu6 hoat <16ng cria BKS nhiQm ky 2014-2019 c6 su n6 luc cria m5i thdnh vi6n va cfrng

nhd su tin nhi6m, h6 tro tao didu kien cria HDQT, BGD cirng cdc phdng ban chric ndng

trong C6ng ty:

rv. pHuoI{G HUdNG NHIEM Kv IV(2019 -2023)-
Sau dai hQi ban kidm sodt mdi nhiQm k' IV(2019 - 2023) sd hop phAn c6ng

nhi6rn vu vd ldp kil hoach hoat d6ng cu th6 trong nhiQm k! t6i vd hdng ndm theo dring

chric ndng, nhiqm vU cia ban ki€m so6t duoc quy dinh t?i diiiu l0 C6ng ty vd phdp lu{t

nhd nudc.

Tdp trung vdo nhi6m vu trong tAm trong c6ng t6c ki0m so6t k6 ho4ch, ki6m so6t

ho4t dQng vd ki6m so6t tdi chinh cira cdng ty'

ThamduddydricSccudchopciraHDQT(khidugcmdi),thamgiag6pykiom
v6i HDeT, dd su6t c6c kii5n nghi v6i HEQT nhim thirc dAy, tri6m khai dAy dn, kip thdi

c6c c6ng viQc cU th6, cring c5, nAng cao hiQu qui hoat d6ng cria hQ th6ng ki6m so6t n6i b0

c6ng ty.

Kitlm so6t b6o c6o kdt qu6 SXKD, b6o c6o tdi chinh, nhim g6p phan giim rui ro

cho cdng ty vd hd trg thiilt thuc cho ho4t dQng sin xudt kinh doanh dugc an todn, bdn

virng, hi6u qui vi mang lai 1qi ich ngdy ciLng cao cho cO d6ttg'

Tai Eai h6i c6 d6ng h6m nay, Ban kiiim so6t xin tr6n trong clm on su tin nhi6m,

h6 trg vd tao dii:u ki6n cria Dai hQi d6ng c6 d6r,g, HEQT, BGD Cong ry trong s.tot nhiC-

kj vira qua da gifp BKS hodn thdnh t6t nhi6m vu cria minh;



Kinh chric C6ng ty CP 236 ngdy cang ph6t tri6n, 6n dinh, bAn vfrng, chric Quy vi

c5 d6ng d6i dao sric kh6e, chric D4i hQi c6 ddng thAnh cdng tdt dgp./.

Xin trdn trgng cdm on

T/M BAN TTEVT SOATNoi nhdn:
- HDQT (blt)
- Dai hii d6ng cd d6ng NK (blc)
- Lilu BKS

TRIIONG BAN



ceNG noa xA Hgr cHU xcnil \.IPT NAM
DQc LQP - Trl Do - H4nh Phtic

BrtN BAN DAI HQI co DONG-NHJEM K.i'IV (20te -2023)

cONc rY co PHAN QL vA xAv otl. Nc crGT 236

Don vi: C6ng ty c6 phAn quin ly vd xdy dung c6ng trinh giao thdng236

Dia chi: SO 8 - Ng6 83 Ducrng Ngqc HOi -P'Hodng LiQt -Q'Hoang Mai -TP He NQi

Ma s6 doanh nghiQP: 0100109561

Vdo h6i 8h30' ngdy 24 th6ng6 ndm 2019; tai hQi truong tAng 3 C6ng ty CP quin 1i

vi XDCT giao th6ng 236, P. Hoang LiCt - Q Hoang Mai - TP Hd NQi'

PHAN I: KHAI MAC D4.I HQI CO DONG

1: 86o c{o thAm tra tu c:lch cO d6ng vir il4i diQn td d6ng d'J hgp

ong: ph4m An Trulng Thdnh vi€n HDQT - Tru&ng ban tham tra tu c6ch dai bicu

th6ng qua bho c6oki6m tra tu c6ch dai bi6u vd sO lugng dqli bi6u 
"O 

d6ng tham dU dpi hQi

cO dOng nhiQm kj IV (2019-2023)

- CO ddng tham dU vd duoc riy quy6n dU dai hQi

- T6ng s6 
"6 

d6tg tham dg dai hQi ld: 19 c6 ddng tucrng img s6 cd phan: 963J15 c6

phen/l.123.500 c6 Phdn.
_ Eat ty lc 85.78(' so v6i v6n didu 1Q (C6 bi6n ban ki6m tra tu c6ch c6 d6ng kdm theo)

-Eaihoic6d6ngbiOuquy€tth6ngquanQidungbi€nb6nki€mtrax5cnhAntuciich

c6 d6ng vd dpi diQn riy quyOn cO d6ng bing hinh thric bi6u quy6t:

Ti tC tdn thdnh 100% tong s6 cA phin tham du bi6u quyAt toi Doi h/i;

Theo luAt LuQt Doanh nghiQp 2014 vd Di0u 1€ c6ng ty, D+i hQi d6ng c6 d6ng nhiQm

k' IV(2019-2023) cttaC6ng ty cO phan quan ly vd xAy dUng c6ng trinh giao th6ng 236 dri

didu kiOn d€ tiCn hdnh Dai hOi;

2: Khai m4c D4i hQi

6ng: Ph4m An Trudng Thdnh vi€n HDQT thay mat BTC dai hQi ti6n hdnh:

- Chdo cd vd h6t Qudc ca

- Tuy0n UO ty ao t6 chirc D4i hQi vd khai mac dai hQi

3: D4i hQi th6ng qua danh sich Dohn chi tich vir Thu kf tlgi hQi

Dai hQi gi6i thieu Chri toa di6u hdnh Dai h6i ld Ong: Nguy6n Vin Tr.r - Chri tich hQi ddng

quAn tri Cdng ty' 
- Ong, Nguy6n Vin Tr.r Chrl tich HDQT - Chri tqa di€u hdnh Dai hOi gi6i

thiQu ngudi girip cht tich cing didu henh dai hQi ld:

- Ong: Ph4m Nggc Truong: Thdnh vi6n HEQT - Gi6m ddc Cdng ty

6i
rh
li
Va



- Ong: NguySn Khic Ninh: Tru&ng BKS - Tru6ng phdng TC-HC

Ti le kin thdnh 100% t6ng sij c6 phdn tham dtt bidu quy€t tai Dai hAi:

Dodn chri tich l6n ldm viQc

Ong : Nguy6n Vdn Tg - Cht tlch HDQT thay mdt dodn chri tich gi6i thiCu thu ki
., - .' ^. lglup oal nol gom:

1. Bd: Hii Thl Thriy Hing - Trudng ban

2. Bd: Vfr Th! Ngoan - ThAnh vi€n

Ti le fin thdnh 100% t6ng s6 cd phAn tham du bi€u quy€t tqi Eqi hAi;

PTIAN U: NQI DUNG CHUONG TRiNH

1: Thdng qua chucrng trinh il4i hQi

Ong: Nguy6n Vin Tq: Th6ng qua chuong trinh D4i h6i cd d6ng nhiQm kj IV
(2019-2023)

ong: Nguy6n Kh6c Ninh: Th6ng qua quy cht5 ldm viQc c0a Eai hQi c6 d6ng nhiQm

kirv (201e-2023)

2: Th6ng qua c6c b6o cdo

I .1 : Ong: Ph4m Ngqc Truong: Thdnh vi€n HDQT-Gi6m d6c Cdng ty (th6ng qua 3

b5o c6o)
* Th6ng qua b6o c6o tdi chinh cria Cdng ty (da duqc killm to6n ndm 20i 8)

* Th6ng qua b60 c50 ho4t dQng nhiQm ki III (2014 -2019) vit phuong hu6ng nhiQm

k' rv (2019 -2023)
* Th6ng qua b60 c50 k6t quan s6n xu6t kinh doanh vd du kien phan ph6i 1gi nhudn

vd chi tra c6 ruc ndm 2018

- T6ng 1o. i nhuAn k€ toSn trudc thu6:

- ThutS thu nh{p doanh nghiQp phAi nQp

- Lgi nhudn cdn lai sau thu6:
- ,; , ,

- Lqi nhuan d€ lai ndm trudc:

- T6ng lqi nhuAn ndm 2018:

Dt{ kiiin ttuqc phdn ph6i nhw sau:

- Trich qu! dAu tu ph6t tri6n SXKD (10%)

- Trich qu! khen thu&ng phric lqi: (i0%)

2.099.214.278 ddng

445.577.956 d6ng

1.653.636.322 d6ng

523.763.809 d6ng

2.117.400.131 ddng

165.363.600 d6ng

165.363.600 d6ng

- Chia c6 trtc cho cd d6ng g6p v6n (10%l ndm) 1.123.500'000 d6ng

- LSi nhuin d€ lai ndm sau: 723.172.931 ddng

1.2. 6ng: NguySn Vdn Tq - Chn tich h6i d6ng qu6n tri th6ng qua b5o crio drlnh gi6

ho4t dQng di€u hdnh crla HDQT nhiQm kj III (2014-2019).



23.6ng: Nguy6n Khic Ninh - Truong ban ki6m sodt th6ng qua b6o c6o cria ban

ki€m so5t k6t qu6n ho4t dQng sin xu6t kinh doanh ndm 2018, t6ng kct nhi6m kj III (2014-

2019). Phuong hudng nhiQm ki IV (2019-2023)

. PHAN III: pI{AN co EoNG THAM LUAN ''f KrEN

1: Cic tham luin f ki6n:

+ Ong: Ph4m An Trudng

- Vd quan di6m 6ng: Ph4m An Trulng kh6ng d6ng tinh ha ti lQ Yo cin HDQT tu

3.5Yo xt6ng2.5o/o

- Xem xdt 14i c6c bi€u quy6t cLia Dai hQi d6ng c6 d6ng h6m nay v€ Lu4t dd duoc

hiQu h;c lu6n hay chua;

- Sria ddi vd bd sung v0 thAo udc LDTT ndm 2015

+ Ong: Nguy6n Quang Vinh

- Theo quan ditim c6 nhAn ong Nguy6n Quang Vinh nhiQm kj' qua HDQT vd BGD

da didu hdnh C6ng ty hiQu qui cao th6 hiQn qua doanh thu tdng tru6ng, thu nhAp ngudi 1ao

dQng binh qudn tdng, -ru ,6rn them tdi sin, trang thi6t bi, sira chta vdn phdng khang trang

sach dep.

- Theo 6ng Nguy6n Quang Vinh kh6ng n€n ha th6p ty lQ % cria HDQT ti 3'5yo

xu6ng2.5%'

- Kh6ng n€n ddt c6c ti€u chi nqng nd cho BGD nhu doanh thu, s6n luqng, khi bau K.
thdnh vi6n FIDQT n€n d€ cu nhrmg co d6ng tla ldm vi€c l6u n6m cria c6ng ty c6 dn s6 lugng {o,

cd
c6 phAn theo Didu lQ da c6. ,', 

L\r\

+ 6ng: Ph4m Tdn Cuong r,r lH

- Xin chuy6n dOi tir mO hinh H4t QL duong bd thdnh Xi nghiQp C6ng trinh *
- C6ng ty nOn thdnh lip m6 hinh C6ng ty me C6ng ty con (Cdng ty TNFIH mot :

thdnh vi€n)

- Vd quan di6m 6ng PhAm TAn Cucrng cfrng kh6ng d6ng tinh ha th6p ve ty lq % ttiu

HDQT tt 3.5Yo xu6ng 2.5Y0

- Ban ki€m so6t b6 sung thdm v6 phAn tdi sin cAm cii, hie., c5 nhdn 6ng dd cAm

c6 s6 
"O 

phdn cira c6 nhAn cho C6ng ty

+ Ong: Vfr Tu6n Toirn

- Cfrng d6ng y v6i ! ki6n cria 6ng Cuong C6ng ty n€n thdnh 1{p m6 hinh C6ng ty m9

COng ty con (C6ng ty TNHH mQt thanh vi€n)

+ Ong: Nguy6n Xudn Ti6n

- V0 quan di6m c6 nhdn 6ng Nguy6n XuAn Ti6n i kitSn cfrng kh6ng n€n ha th6p ti; lq

% cria HDQT ti 3.5Yo xu6ng2.5Y".



- Trong b5o c6o nhiQm k! cta Gi6m d6c vira th6ng qua n€n b6 sung th6m muc b5o

c5o tdi sdn thanh ly.

Ve v6n dd ndy thay mdt dodn chu tich 6ng Phqm Ngoc Truong trA ldi vd khing dinh

s€ c6 trong b6o c6o n6u trong nhiQm kj c6 thanh li ( nhiQm kj' qua kh6ng c6 tai s6n ndo

thanh li n€n kh6ng dua viro b6o c6o)

+ Ong: Trin QuangD4m
- .i ti6n 6ng TrAn euang E4m ha ti 19 % dC bau vdo HDQT n6u d6 ld vi€c c6n ldm

de thu hlt ngu6n nhdn l\rc m?nh muc dich de tim ki6m nhidu c6ng viQc tdng sAn luqng cho

Cdng ty thi d6 ld didu n€n ldm.

+ Ong: Ducrng Bd Dohn

- -i t it5r, c6 nhdn 6ng Duong 85 Eodn tieu chi vdo HEQT: CO phAn chi ld diiiu ki6n

cdn cdn di6u kiQn dri vd ki6n quyet d6 1d ngudi phAi c6 dn nhiqt huydt, ndng lUc kinh
,;., ,.: 1- r...^--^ -.:

nghiQm de tim ki€m c6ng vi€c dua sdn luong vdL doanh thu vd cho C6ng ty

+ Ong: L0 Quang Vinh

Cing quan di6m v6i 6ng Duong B5 Dodn n6u hA t! lC % dA bdu thdnh vi6n vdo

HDQT le muc dich dC phat tridn Cdng ty bAn vtng thi d6 ld didu ndn ldm

+ Ong: Ph4m Nggc Trucrng

Khdne dinh v6i Dai hoi d6ng c6 d6ng d6ng thoi cfing ld cdu tr6 ldi cho c6u h6i cria 6ng

pham An Trudng v6i danh ngtria ld Gidm d6c ngudi d4i diQn ph6p luAt cria C6ng ty, $ng

khang dinh vC nhnng gi bi€u quy6t tai Dai hqi D6ng cd ddng h6m nay rl€u dring v6i LuQt

doanh nghiQp hifn hdnh.

C6 nhan 6ng vfin git viing quan di6m CO phAn ctri ia eiOu kiQn c6n cdn di€u kiQn di

vd ki6n q,ryt5t bd,, thdnh vi€n vdo HDQT ph6i c6 dt nhi€t huy6t, nSng 1{c kinh nghiQm d€

tim ki6m c6ng vi€c dua sa,n luong vd doanh thu vd cho c6ng ty vi mgc dich ph6t tri6n

kh6ng phii biu cho dri s5 luqng.

BAn thAn ld Gi6m cl6c trong nhiQm kj n6u khdng tim ki6m dri s6n lugng,doanh thu

theo di€u lQ Cdng ty, CO ddng c6 quydn y€u cdu bai nhiQm.

Cing d6ng tinh v6i i kitin cira 6ng Phpm Tdn Cuong C6ng ty n€n thdnh l{p Cdng ty

TNHH mQt thdnh vi€n 16y mQt phdn qu! dAu tu phSt tri6n cria C6ng ty de hoat dQng. C6

duoc nhu vQy C6ng ty m6i d6u thiu dugc c6c c6ng trinh c6 sin luong dudi 5 tf'
2: T6ne hop'i, kiiin

Thay m[t doan chir tich 6ng Nguy|n Vdn TU tidp thu y ki6n c6c cO d6ng. VA ti6u chi

bdu thdnh vi€n HDQT vd thdnh l6P m6 C6ng ty m9 con (C6ng ty TNHH mQt thAnhbdu thdnh vi€n HDQT vd thdnh lgp m6 hinh C6ng ty mq con (COng ty INHH I

vi6n) s€ dua ra bii5u qrrytit trudc Dai h6i d6ng c6 cl6ng trong phAn sira dOi bO sung.



PI{AN rV: SttA DOI BO SrrNG THOA tl6C r,ao DQNG rdr rnn
oriu r,P cONc rY vA smu Q{n ET

1: Sira tl6i b6 sune th6a udc lao al6ne tAp th6

T4i chuong II: C6c quydn lgi criangudi lao dQng

Didu 4: G4ch tl6u ddng (-) thri 2 ghi:

Trudng hqp bin than ngudi lao dQng dang ldm viQc tai c6ng ty kh6ng may bi TNLD md

mi?c suy giam kha ndng lao d6ng tir 5% tr6 16n hoac m6c benh hicm nghdo phii ndm dieu

tri bqnh ddi ngiy thi dusc tro cfip d6t xu6t 1 lAn bing 500.000 d (Ndn trdnt ngdn ddng)

86 sung sfra rl6i thhnh:

Trubng hqp ban than ngudi 1ao dQng rlang ldm viec tai c6ng ty kh6ng may b! TNLD md

mric suy gi6m kh6 ndng lao dQng tri 5% trd l6n hopc m6c bgnh hi€m nghdo ph6i nim didu

tri bQnh ddi ngdy thi duoc tro c6p d6t xu6t 1 ldn tri 1.000.000d d6n 2.000.000d (do BCH vd

GD quy6t dinh mric chi tiy theo tirng dOi tuqng cu th6)

Ti tC tdn thdnh 100% tong s6 cO phan tham dq bidu quyet tqi tlqi h1t;

Z. Srla tl6i bd quv ch6.

a: Muc 4.3. Thanh todn BHXH.(trang 59)

Qui chd cii;

Ddng thri 3(ba): C6ng ty d€ nghi c6c Ec,n vi truc thuQc ti6n hdnh AOi chitiu, trich nQp

BIIXH v6 C6ng ty theo quy @i5t quy dcrn vi phdi ti6n hdnh doi chitiu vd trich n6p xong

BruCl, BHYT, BHTN n6u c6c dcrn vi kh6ng thgc hiQn Cdng ty sd dring d6ng)'

Qui ch| mdi su'a thdnh:

Hdng qui, Phdng TC-HC sE c6 th6ng b6o v€ viQc dong BHXH. BHYT, BHTN cho

c6c doln vi, sau khi nhAn duoc th6ng b6o , ciic don vi phdi ti€n hdnh ldm viec vdi phdng

TC- HC vd c6 vdn ban tr6 ldi cu th6 vc vi6c ndy. Thdi gian ldm vi6c vd tra loi chQm nh6t

sau 05 ngdy nhdn duo-c th6ng b6o. N6u sau thdi gian tr€n dcrn v! kh6ng ldm vi€c c6ng ty sd

dtng d6ng;

Ti lC tdn thimh 100% t6ng s6 c6 phin tham dry bidu quyet Ui oeti h6i;

b: Muc 2.3.2.2Dfi v6i cdng t5c XDCB (trang 56,57)

86 sung thOm ggch ddu dbng thrt'60 sau ggch ddu dbng thri 5O :

Khi c6ng trinh duoc chri dau tu tam fng tian md dcrn vi chua sri dung cho c6ng trinh

d6 thi sC duoc tinh 15i nhu tien grii. Mfc lai su6t tidn giri ndy duoc tinh theo kj'han 1 thing

cria BIDV Hai Bd Tnmg - Ha NQi.

c: Muc 2.4(trang 57):

86 sung vito dbng cu\i cing.

Trong thdi gian bAo hdnh c6ng trinh. n6u c6 vdn bAn cta chri ddu tu y€u cdu sfta

chiia hu h6ng thi dcrn vi ph6i sira chiia khlc phuc. Ni3u don vi kh6ng sta chfra, c6ng ty sd

b
oi\
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dtrng ti€n gift b6o hdnh c6ng trinh crha don vi d0 thu€ sria chta. Kinh phi sria chira h6t bao

nhi6u s€ tru vdo tiAn git bio hanh 5% cria don vi.

Tj,tQ tdn thdnh 100% tong sii ct) phdn than da bidu quy* tqi Eqi h\i;
3. Sfra ddi di6u le

3.1 Qui chd cft:

Tai Ei€u 42. Co c6u, ti6u chudn vd di6u kiQn ldm thanh vi€n IIDQT (trang 52):

Mqc d: Thdnh viOn HDQT phAi sd hiru s6 cO phAn tOi ttri6u bing3,5%v6n didu l€.

Qui chd mdi sfta thdnh:

Thdnh vi€n HDQT phdi sd hlru s6 cO phAn tOi thicu bang 2,5o/ov6ndiAu lQ-

L6y bi€u quyt5t v6n dd thdnh vi6n HQi d6ng quan tri phni sd hiru s6 cd pnan tOi tnieu

bdng 2,5% vdn didu 1Q.

Dai hQi bicu quy5t: 57.040 c6 pndn OAZ.ltS c6 phen tham dg dai hQi lp dat: 59.46% sd

cdphAnthamdU.TheoDi€ulQc6ngty(trang52)Cdd6ngbi6uquyetphai d4t15/os6cOphan-

Ndn vdy sua d6i khong tlugc th6ng qua v6n git nguyOn mgc d. (trang 52) Thantr vi6n

HQi d6ne qu6n tri phAi sd hiiu s6 cO pnan tOi tnieubing3,5o/o v6n diOu lQ.

3.2: Qui chi! cfi tgi Diiu 2- diAm 4.

C6ng ty c6 ciic don vi tr.uc thuQc gdm c6c H4t, Xi nghiQp, Ban di€u hdnh. C6c dcm vi trgc

thuQc td chfc h?ch to6n phg thuQc.

Nay sira d6i vd b6 sung thdnh: Cdng ty c6 cdc dcm vi tryc thu6c nhu:

C6ng ty TNHH mQt thdnh vi€n236. H4ch toan dQc lip
C6c Hqt, Xi nghiQp, Ban di€u hdnh. C5c tlon v! truc thuQc td chric h4ch torin phg thuQc.

Tj, lQ nin thdnh I00% t6ng s6 ca phdn tham dqt bieu quyet tqi Eqi h1i;

pHAN V: GIOI THIEU NHAN SIJ HDQT VA BAN KTEM SOAT

NHrEM r(Y W(20r9-20230

Ong Nguy6n Vin Tg cht toa di€u hanh Dai hQi th6ng qua danh s6ch vd ti6u chuAn bAu

vdo thdnh vi€n HDQT, BKS nhiQm ki IV (2019-2023)

Cdn cu theo diiu 41 vd 54 trong diiu l€ cila C6ng ty

+ Thdnh vi€n HDQT: 56 luqng 05 ngudi

Ti le fin thimh 100% t6ng sO c6 phdn tham &7 bieu quyet Qi Eqt

+ Thdnh vi€n BKS: 56 luqng 03 ngudi

Ti l4 tdn thimh 100% t6ng so c6 phan tham dn bi/u quyAt tq,t Dqi
* Thhnh vi6n HDQT gdm cdc 6ng (Bi) sau:

- PhAn img cri:

- Phan dd cri:

Kh6ng

05 ngudi



li Ong: Nguy6n Vin Tr3

2l Ong Ph4m Nggc Truong

31 6ng Ph4m An Trudng

41 6ng: Duong Bd Dohn

5/ Ong: Nguy6n Minh Hi6n
* Thirnh vi6n BKS g6m cdc 6ng (Bh) sau:

- Phdn img cri: Kh6ng

- PhAn de cri: 03 ngudi

1l Ong: Nguy6n Khic Ninh

2l Ong Ngd IIuy Hohn

3/ Bd: Hd Thi Thriy Hing
2: Thdne qua danh sfch ban ki6m Phi6u

Ban ki6m phit5u g6m 3 ngudi

1/ Bd: Luong Th! Bich Hutrng - Trudng ban

2l Ong: Nguy6n Xuin Ti6n - Thdnh vi€n

3/ Ong: Ph4m TAn Cuorg - Thdnh vidn

Ti lC tdn thdnh 100% t6ng s,i co phdn tham dt bi6u quyet Ui Dqi

3: C6ne bd kiit qui biu cir:

- T6ng s6 phit5u ph6t ra: 19 phi6u tuong fmg 963.715 cd phAn

- Tdng sd phi6u thu v0: 19 phiiiu tuong tug 963 .7l5 cO phan

- T6ng sd phi6u hqp lQ: 9 phit5u tuong vng 963 .7l5 c6 phan

- T6ng sd phitiu kh6ng hqp lQ: Khdng phii5u tucmg rrng 0 co phin

Danh s6ch trung cri nhu sau:

HOI DONG QUAN TRI:

1. Ong: - Vd quan diiim 6ng PhSm Tdn Cuong cfrng khdng d6ng tinh h4 thdp v€ tj' l9

% cira HDQT fi 3.5Y.xu6ng25o/o

Nguy6n Vin Tq : 963.7151963.715 c6 phan du dpi hQi d4t 100o/o c6 phAn'

Tucng img v6i 85.78% v6n di€u l€.

2. Ong: Ph4m Nggc Truong: 963.7151963.715 c6 phan dU dai hQi d4t 100% cd phAn'

Tuong fng vdi 85.78%v6n diAu lQ.

3. Ong: Ph4m An Trudng: 963.7151963-715 c6 phAn drr dei hgi datl00% c6 phAn.

Tucrng img v6i 85.78% vdn di€u lq.

4. Ong: Duong 86 Eoin: 963.7151963:715 c6 phan du dai hQi dat l00o/o c6 pha"

Tuong frng v6i 85.78%v6n diAu ld.

5. Ong: Nguy5n Minh lfli6n: 9 63'7 1 5 1928.45 5 c6 phan du dai hQi d4t 9 6'3Y" c6 phAn

Tucng iing v6i 82.7% v6n ditiu lq.



BAN KIENI SOAT:

1. Ong: Nguy6n Khic Ninh: 963.7 15 1963.7 15 c6 phAn du dai hoi dat 1 00% cd phdn'

Tuong img v6i 85.7 8%vdn di6u lQ.

Z. na: nd irri rhriy Hing: 963.715tg63.7 t5 c6 ph6n du dai hqi dat" 100% cO phan.

Tuong img vdi 85.7 8%v6n di€u lQ.

:. Ong, NgO Huy Hohn: 963.7151963.715 c6 phan dg dai hQi dat 100% c6 phAn'

Tuong ftng vdi 85.78% v6n di€u l€.

4: Bi6u quv6t c6c nOi duns ctr bin cfia atai hdi

- Th6ng qua c6c b6o c6o.

- Thdng qua phuong 5n sri dung lqi nhufln ndm 2018

- Th6ng qua viQc sria dOi b6 sung, rli6u lQ, quy ch6 cria Cdng ty

- Thdng qua vd sria dOi thao u6c lao dQng tdp th6 ndm 2015

- Th6ng qua mQt sO chi ti€u chinh nhiQm k' IV (2019-2023)

- Doanh thu hdng ndm dat tr€n 150 ti d6ng ph6n d6u ndm sau cao hon n6m tru6c tu

5% d€n l0%
- Tdng lqi nhuQn truoc thut5 hAng ndm dat 800 triQu ddng trd 16n'

- Chi tra cO tric hang ndm dat tii 5Vo trd l6n.

- Cdc ch6 dQ chinh siich cria ngudi lao dQng nhu cht5 AO emcl, BHTN, BHYT,b6o

hQ lao dQng, chil dE nang luong, thi dua khen thucrng titip tgc dugc thgc hiQn dAy du vd

dring Ph6p lu{t.
- Ph6n d6u mirc thu nhflp binh qudn tr6n l0triQu d6ng/ngudilth6ng'

- Tich cuc d6n d6c c6c don vi thu h6i cdng ng ph6i thu, ga" tidn v6i sri 1i tr6ch

nhiQm tflp th6 vd tr6ch nhi€m c6 nh6n trong vi€c thuc hiQn'nhiem vu duoc giao. . .. Eac biQt

ld dq 5n dim b6o giao th6ng BOT Hd N6i B6c Giang.

.C6biQnph6psilyc6ckho6nngkh6ddikh6ngc6kh6ndngthuhoiph6tSinh.

- Sap sop, kiQn toan c6ng tdc t6 chric c6n bQ tir vdn phdng d6n cdc Xi nghiQp, Ban,

Hat phir hqp v6i yOu cAu nhiQm vu cria Cdng ty trong nhiQm kj' lY (2019-2023)'

- ciai th6 03 quiur tf duong bQ phia b6c qu6c lQ 1 ld H4t 1,H4t2., H4t 3 bdn giao l4i

Cqc quAn lf duong b0 1 khu vuc nhd ldm viQc cria 3 Hat tr€n.

- Duy tri t6t mqi hoqt dQng cria t6 chric DAng, dodn th6, hane ndm Edng bQ Cdng ty

dat hoan thanh t6t nhiQm vu, c6ng dodn, clodn thanh nhi€n hoat dQng t6t'

Dai h6i dai bi6u q,ryt5t c6 mdt 19 c6 ddng chi6m giit 963.715 c6 pttmtOellt5 c6 phSn

(dqt 100% t6ng s6 cO phin tham dry dqi hAi)

Bd H6 Thi Thriy Hing thay mit ban thu ky d4i hQi th6ng qua nghi quyet Oai h6i'

Dai hOi b6 mac vdo h6i 11h45 phrit ngdy 24 thhng 6 ndm 2019
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cONc rY co puAN
euAN r,Y vA xAY DUNc crcr 236

1. Ong, Nguy6n Vin Tu

2.6ng: Ph4m Nggc Truo'ng

3. Ong: Nguy6n Khic Ninh

cONc HoA xA HOI cHU NGH1A vIET NAM
D6c Lio - Tu Do - Hanh Phrlc

Cht tich HDQT

Thdnh vi6n HDQT - Gi6m d6c C6ng tY

Tru&ng BKS - Truong phdng TC-HC

NGHI QUYET
DAr HQr DONG CO D6NG NHIEM KV IV @OtO -ZOZt1

Dai hQi 
"6 

d6.tg nhi€m k! IV (2019-2023) duoc tit5n hdnh vdo h6i 8h30 ngdv

241612019:

- Eai hQi c6 mdt: 19 dai bi€u dai di€n cho:963.715 c6 pndntt-tZl5O0 c6 phAn

v6n di€u lA, dat85.78 %

- Doin chri tlch ttidu hhnh D4i hQi g6m:

- Thu kf rlgi hQi g6m:

1. Bd: H6 Thi Thriy Hing: Ph6 phong TC-KH

2. Bd: Vf, Thi Ngoan: Chuy€n vi€n phdng TC-HC

Dai hQi rli nghe b:io c6o gdm:

+ 86o c6o tdi chinh cira C6ng ty (dd duoc ki6m torin ndm 2018) do Ong Ph4m

Nggc Truong - Thanh vi€n HDQT - Gi6m d6c C6ng ty trinh bAy

+ B6o c6o ho4t dQng nhi€m k!'Itr Q014 -2019) vd phuolig huong nhiQm kj'IV (2019-

2023) doOng fnam Nggc Tru'mrg - Thanh vi6n IDQT - Gi6m d6c C6ng ty trinh bAy

+ Th6ng brio ktit qu6 s6n xu6t kinh doanh vi du ki6n phdn ph6i lgi nhuAn vd chi

trA c6 tuc ndm 2018 do $ng Ph.m Nggc Truong - Thdnh vi6n HDQT - Gi6m d6c

Cdng ty trinh bdy

+ 86o c6o dhnh gi6 ho4t d6ng di6u hdnh cia HDQT nhi€m kj' III (2014-2019)

do Ong Nguy6n Vin Tq - Cht tich HDQT trinh bAy

* Biio c5:o cira ban ki6m sodt k6t qu6n ho4t d6ng san xuiit kinh doanh nam 2018,

t6ng k6t nhiQm kj III(2014-2019). Phuong hu6ng nhiQm ky IV (2019-2023) do Ong

Nguy6n Khic Ninh - Trucrng ban ki6m so6t trinh bAy

Qua th6o luAn t4i Dai h6i da thiing nhSt nhu sau:

r - vt DANH GrA KiT QUA Ho4T DQNG NHIEM Ki Iu (20t4 -20te)

Dai hOi bi€u quy6t th6ng nhAt c6c b6o c6o:



1/ NhAt tri.I6nh gi6 v6 kiSt qui ho4t tlQng cfra nhiQm k! III.
+ B6o c6o ho4t dQng nhi6m k! m QU4 - 2019) vd phuong huor-ig nhiQm kj' IV

(2019-2023) f le biiiu q.ry6t c6 19 c6 d6ng nem gift 963.715 c6 pnantO1Z.lt5 c6 phAn

tham gia bi6u quy& @qt 100 % tdng sii c6 phdn tham dv dqi h)i)

+ 86o c6o ho4t dQng nhiQm k' m (2014 -2019) vd phuong huone nhigm ki' IV (2019-

2OZ3) ty lQ bi6u quyi5t c6 19 c6 d6ng nim grir 963.715 cO pnarVOOf .Zt5 c6 phdn tham

gia bi6u quytit (dat 100 % t6ng s6 cd phin tham dq dqi h\il
+ B6o c5o d6nh gi6 ho4t dQng diAu hdnh cia HDQT nhi6m k! III (2014-2019);

t!lQbicuquyctc6 19c6d6ngn6mgift 963.T15capttantoel.llsc6phanthamgiabi6u

quy€r ldat 100 % t6ng s6 co phdn tham dry dqi hoi)

+ B5o c6o cira ban ki6m sorit k6t quin ho4t d6ng s6n xu6t kinh doanh ndm 2018,

t6ng kct nhi€m ky III (2014-2019). Phuong hu6ng nhi6m ky IV (201 9-2023) t! lQ bicu

q,ry6t c6 19 c6 d6ng n6m git 963.715 ca pndntO1Z.ll5 c6 ph6n tham gia bi6u quytit

(dat 100 % t6ng s6 co phan tham dr dqi h\il

2l B6o ciro kiit qui ho4t tlQng s6n xu6t kinh doanh vir phAn ptr5i tqi ntru$n

nim 2018:

T6ng lqi nhu6n k6 to6n tru6c thu6:

thuti thu nh4p doanh nghiQp ph6i n6p:

Lgi nhuqn con lai sau thu6:

Lqi nhuin tt6 1ai nem tru6c:

T6ng lqi nhuQn ndm 2018:

Dg ki6n duqc phAn phSi nhu sau:

Trich qu! dAu tu ph6t tri6n SXKD (10%) 165.363.600 d6ng

Trich qu! khen thu6ng phfc 1si: (10%) 165.363.600 d6ng

Chia c6 tuc cho 
"6 

d6ng g6p v6n (1}%lndm) 1.123.500.000 d6ng

Loi nhu6n dO lai ndm sau: 723.172.931 d6ng

Tf lQ bicu qry6t c6 19 c6 d6ng nim gift 963.715 c6 pnantsazll.5 c5 phAn tham

gia bi6u quytit (dat 100 % tting s6 c6 phdn tham dr dqi h)il
II - W pHcol{c HU6NG NHIEM vU NHrEM KV Iv (2019 -2023):

2.ll Chiti6u ph6n tl6u nhiQm kj IV (2019- 2023):

- Doanh thu hdng ndm dat tr6n 150 t! d6ng ph6n d6u ndm sau cao hon ndm tru6c

ti 5% d€n|}ok

- T6ng loi nhu4n tru6c thu6 hang ndm dpt 800 triQu d6ng trd l€n.

2.099.214.278 d6ng

445.577.956 d6ng

1.653.636.322 d6ng

52j.763.809 d6ng

2.177.400.131 ddne



- Chi tra c6 tuc hang ndm d?t tu 5yo trb lCn.

- Cdc ch6 d6 chinh sSch cira ngudi lao dQng nhu ch6 d6 BID(H, BHTN, BIIYT,bAo

h6 lao dQng, ch6 dQ nang luong. thi dua khen thuong ti6p tgc duoc thuc hi6n diy dri

vd dring Ph6p lu{t.

- Giai thi3 03 quan ly duong bQ phia b6c qu6c 16 1 ld Hat I , H4t 2' Hpt 3 bdn giao

lai Cgc qu6n llf duong b0 1 khu vuc nhir ldm viQc cta 3 Hat tr6n.

- Ph6n d6u mric thu nhap binh qudn trdn 10 tri6u ddng/ngud7th6ng.

Dai hQi dai bi6u quytit 
"6 

mflt 19 c6 d6ng chiiim gitt 963.715 cO pnarVOO:.Zts cO

phdn (dat 100% t6ng sti c6 phdn tham &,r dai h6i)

2.2l|fLQt si5 giii phdp:

- Tich cuc don ddc c6c don vi thu h6i c6ng no phii thu, gan 1i6n v6i su ly trrlch

^ ',1nhiQm tap thd v2r tr6ch nhi€m crl nhan trong vi€c thuc hi6n nhi€m vu duoc giao.... Edc

biQt 1d du 6n cl6m bAo giao th6ng BOT He NOi Bic Giang.

- C6 bi6n ph6p sir ly c6c khoin no kh6 doi kh6ng c6 kh6 ndng thu h6i phAt sinh-

- Sip s6p, kiQn todn c6ng tric t6 chric c6n bQ tu vdn phong d6n cdc Xi nghi6p, Ban,

Hat phr) hqp v6i y€u cdu nhiQm 4r cria Cdng ty trong nhiem ki'IV (2019-2023).

- Duy tri tiit mgi ho4t dQng cria t6 chtc EAng, doan th6' hdng ndm Edng b0 C6ng

ty d4t hodn thanh t6t nhiQm w, c6ng cloirn, dodn thanh nhi6n hogt d6ng t6t.

Ti lQ bi6u quy1t 96Z.lI5 c6 phAn (dat 100% t6ng s6 c6 phdn tham ds dai h6i) N.
In - srJA Dol BQ QUY CHE, DIEU LE. THAO l-roc LDTT CONG TY 1..;r.,{

1/ Sri'a tl6i b5 sung th6a u6'c lao rlQng tAp th6 chucrng II: C:ic quydn lqi cfia ilir,,

ngucri lao rlQng. 'it"Y
Didu 4: G4ch ttiu tldng (-) thr? 2 ghi: j)
Trudng hqp bAn thAn ngudi lao dQng dang ldm viQc tai C6ng ly kh6ng may b!

TNLE md mtc suy gi6m khi ndng lao dQng tii 5o/o tr6 l€n ho4c mic bQnh hiOm nghdo

phdi nim diiu tri benh ddi ngdy thi duoc tro c6p dQt xu6t 1 lAn bing 500.000 d6ng

(nim trdm ngdn d6ng )

Bd sung thirnh:

Trudng hqp bAn thdn nguoi lao tl6ng dang lim viOc t4i C6ng ty ki6ng may bi

TNLD md mfc suy giAm khd ndng lao d6ng tir 5Yo trb l€nho{c mic bQnh hi6m nghdo

phAi nim diAu tri b€nh ddi ngdy thi dugc trg c6p d6t xu6t 1 lAn tir 1.000.000d d6n

2.000.000d (do BCH vd GD quy€t dlnh mirc chi tiy theo tung d6i tuong cU the)

T! le bi6u quyOt c6 19 c6 d6ng nim giri 963.715 c6 pnantO1l.lt5 c6 phAn tham

gia bi6u quy6t @at 100 ok t6ng sti cd phdn tham dar deti hQi)



2. Sria tl6i bQ quy chii.

a- Mgc 4.3. Thanh to6n BID(H.(trang 59)

- Qui ch6 cf,: Ddng thri 3(ba): COng ty dA ngh! c6c Dcrn vf tryc thuQc ti6n hdnh

Ot5i ctri,iu, trich nQp BID(H vA C6ng ty theo quf (Ht5t quy dcrn v! phdi tit5n hdnh d6i

chi6u vd trich nQp xong BH)(tl BHYT, BHTN n6u c5c dcrn vi kh6ng thgc hi6n c6ng

ty sC dimg d6ng).

- Qui chi5 m6i sira thdnh: HAng qui, Phdng TC-HC s€ c6 th6ng b6o v€ viQc d6ng

BID(H, BIfYT, BHTN cho c6c don vi, sau khi nh{n duoc th6ng b6o , c5c don vi ph6i

tii5n hdnh ldm viQc v6i phdng TC- HC vdL c6 v6n b6n trA ioi cu thc v€ vidc ndy. Thoi

gian lirm vi€c vd tr6 ldi chQm nh6t sau 05 ngdy nhQn duqc th6ng b6o. N6u sau thdi

gian trdn don vi kh6ng ldm vi€c C6ng ty sE dimg d6ng.

b-Mr1c 2.3.2.2 OOi vOi c6ng t6c XDCB (trang 56,57)

Bd sung th6m g4ch dAu dong thLl 6(-) sau g4ch dAu ddng thf 5(-) :

Khi c6ng trinh duoc cht ddu tu t4m ring tidn md don vi chua sir dpng cho c6ng

trinh d6 thi sd duoc tinh Hi nhu tidn grii. Mfc idi su6t ti€n grii ndy dugc tinh theo lcjr

h4n 1 thring cia BIDV Hai Bd Trung - Hd NQi.

c-Mqc 2.4(trang 57): BO sung viro ddng cu6i cirng.

Trong thdi gian bao hanh c6ng trinh, n6u c6 v6n b6n cria chit dau tu y6u cau sria

chfta hu h6ng thi don vi phdi sua chfta khEc phgc. N6u don vi kh6ng sria chfta, C6ng

ty sC ding ti€n git b6o hdnh c6ng trinh cira don vi d6 thud sua chfta. Kinh phi sira

chta h6t bao nhi€u sE trii vdo ti6n giil bAo hdnh 5% cua don vi.

Tf lp bicu ql,y6t 
"6 

19 c5 d6ng n6m gift 963.715 c6 pnAnlOlS.ll5 c6 ph6n tham

gia bi6u quyCt ldot t 00 ol tong s6 co phin tham dq dqi hOi)

s. sfra a6i aiou t$

3.1 Qui cht5 cfl: T4i Didu 42. Co c6r! ti6u chuAn vi di€u ki6n lim thanh vi€n IDQT'

Thdnh vi6n H6i d6ng qu6n trl ph6i c6 c6c ti6u chuan vd di€u ki€n sau day (ttang 52):

Mpc d.Thdnh viOn HQi d6ng quAn tri ph6i sd hfiu s6 cd phAn tOl ttri6u bing

3,5%ov6n di€u 1€.

- Qui ch6 m6i sua thanh: Thdnh vi€n HQi dong quAn tri phdi sd hftu s5 c6 phdn

tOi thi€u ting 2,5Yo v6ndi€u lQ.

Dai h6i biilu quyiit v6n aC 1'tr*,h vi€n H6i d6ng quan tri phii sd hftu s6 c6 phAn t6i

thi6u bing 2,5oh v6n diAu Id. Tong sd co d6ng bi6u quy6t vcri s6 c6 ptran SZ.O+O cO

pnantO1l.ttSc6ph6ndUdaihqi dqt59.46%. Theodi6ulQph6id4tT5%sSc6phanUi,iu



quy6t. Vay van gifr nguydn mgc d. (trang 52)Thanh vi6n HQi d6ng quan tri ph6i sd hiru

sO cO phan tOl thiOu bSng 3,5% vl5n didu 10.

3.2 Eidu 2. Di6m 4. C6 ghi: C6ng ty c6 ciic don vi tryc thuQc g6m cric H4t, Xi

nChiep, Ban didu hdnh. C5c don vi tryc thu6c t6 chric hach toiln phlr thuQc.

Nay sr?a a6i va 16 sung thhnh:

C6ng ty c6 cdc tlon vi trlrc thuQc nhu sau:

- C6ng b/ TNHH mQt thdnh vi6n 236. l - Hach torln dQc ldp

- C6c H4t, Xi nghiQp, Ban didu hdnh. T6 chric h4ch to6n phr,i thuQc.

- DAi hQi th6ng nhSt giao cho HDQT nhiem hj' m6i chinh sua phAn stra AOi U6

sung md dai hQi de thting nhdt bi6u quytit cho phr) hqp v6i Lu4t doanh nghiQp mdi vd

phn hqp v6i m6 hinh C6ng ty, d6ng thdi ban hdnh d6 thgc hiQn.

Tf l€ bi€u q,ry5t 
"6 

19 c6 d6ng nim git 963.715 c6 pnant}Allt5 c6 phAn tham

gia bi6u +rydt (dqt 100 % tong so co phan tham dr dai h6i)

rv - DAr HQr DA BAU HDQT, BKS NHrEM Kv rV (20te-2023):

- HQi ttdng quin tri gdm cdc 6ng @d):

1/ Ong: Nguy6n Vin Tg
21 6ng Ph4m Nggc Truong

3/ Ong: Ph4m An Trudag

4l Ong Ducrng B:i Dohn

5i Ong: Nguy6n Minh Hi0n

- Ban ki6m so6t gdm c6c 6ng (Bii) sau:

1/ Ong: Nguy6n Khic Ninh

21 6ng: Ng6 Huy Hohn

3/ Bd: H0 Th! Thriy Hnng

D4i h6i b6 m4c vdo h6i l lgid 45 phit ngdy 24 thitng06 nitm2019
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F1,.',t'
XA HOI CHU NGHiA VIET NAM

- Tu do - Hanh phric

BAU BAN Co PHAN QUAN LV VA XAY D.TING C6NG
NG 236 NHr{,M KY rV(2019- 2023).

Hdm nay, vho hic /4 eiO 24. pfrtt, ngiry 24 thring 6 ndm2019, Dai h6i cd dong

C6ng ty cd phAn quAn l! & xAy drmg Cdng trinh Giao thOng 236 nhiQm ki IV(2019-

2023) ttdnhinh b6 phidu bdu Ban ki6m so6t C6ng ty c6 phAn qu6n ly vd xdy dgng c6ng

tlinh giao th6ng 236 nhiqm kj' lV(2019- 2023).

Chfng toi duoc Dai hoi cd dong nhi6m kj, IV(2019- 2023) Ceng ty Cd phdn quAn

lli & xay durrg C6ng trlnh Giao th\ng236 tin nhi0m cu viLo Ban bdu cu gdm:

I Lr,r,1L fi.''"I" +t'liy - TrLrong ban

2. il4A-if &\ory rhrrnhvien

3. $i X")* \:^" -Thanh vi€n

Ban ki€m phieu dA thuc hi6n ddy dir nhiem vu cia minh vd lAp bi€n bAn nhu sau:

Teings6c6ctotrgc6mrtvddudaih6ild.l,. ngudidaidiensdnuu...i.(3.)4rTcti phAn

Dai hoi quydt dinh bAu 03 ngudi viro Ban ki6m sodt:

I/ Phlin rlng cir: khdng...

IiI/ Phdn bAu cir:

- Teing so phieu ph6t ra:

- Tdng so phieu thu vho:

Sd phieu hoo 10:

43. phidu - Tuong ,r'e.... ..9d?. ilicd phdn

.,t!. phidu - Tuong rlng .96J..).dl cd phAn.

4J. phi6t - Tuong fng ..9()'Illcd pndn.

- So phidu khong hgp 1o: (.4) Phidu.

IV/ Kdt quri kidm phieu bAu Ban ki6m so:it Cdng ty cd phin qu6n ly vh xay dung

cong trinh giao th6ng 236 nhi6m kj' IV(2019- 2023) nhu sau.

r . Ong1od):. \1i,.SLi/ .tsJ,, 41.. pnieutuong ring. .4e 3. }zfr. cd phdn Dat "lvsvo
Tu'ong ting v6i sdvdn didu l€: 96.1}r[-cd phAnll.123.500 Dat $S]W,



Dar/1t4.Vo

D4t &\,1X"/o

D1tl,t9..7o

oattS.lXz,
Dal .....Vo

Dat......Vo

V/ Ket qui nhflng ngrrdi trring cr? vio Ban ki6m so:it Cong ty cd phAn quin lf vi
xiy dung cdng trinh giao thong 236 nhiQm kj' IV-(2019- 2023) nhu sau:

t. ong(ba):....1:*:;...trn-'.\'.t,(.. ..0.67-.|aSc,jpr,an Dat ...tLW....vo

2. onerbA):. tV!t..tL. *{o.)l ..96].VS cd phdn Dat ....4!t0...vo

r. onglua.y:. id.)=U q\'i:t.. . ..5('b.>,L Cti phdn Dar....l4fl. vo

Bicn bAn kdt thfc lUcl giO'.?Spilft ctrng ngiy vd lap thdnh bdn (04) bAn c6 gi6 tri nhu

nhau, luu viLo hd so dai hoi c6 d6ng c6ng ty cd phan quin if vd xay drmg cong trinh giao

tlrong 236 nhiQrn kj' 1V(2019- 2023).

HA Nbi, ngity 24 thdng 6 ndm 2019
P^r'

TiM BAN KIEM PHIEU
Tru&ng ban kidm phi6u

2. onglbr;:.N.# J1"-r ttt*, Lh phidu tuong,i"g..06.).)15- cd phdn

Tuong rlrng voi so vonhleu te: .6())af cd ptrdn/1.123'500

3. one(bir):.tbX.4:U-\*i---., 81..pnic"tuongrmg.963)d,$- cdphdn
-d.r

Tuorrg ung vdi sOv6n"oidu te: 581,t5. .d ptta;Vi.123.500

4. Ong(bd):................^\-..: ../.. phidutuongring............. cdphdn

Tuong fng v6i sdvon di€u 1)-'.'' cd phir/l.i23.500

UI/
Lb f/-'/?ag l,l*/



CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM PHIEU

BAU HOI DON c TY co PHAN euAN LV vA xAY DIrNG coNG
oNG 236 NHrEM KY rV(2019- 2023).

COng ty cd phAn quAn l! & xay dung C6ng trinh Giao thong 236 nhiQm k' IV(2019-

2023) ti€n hinh b6 phidu bdu HOi ddng quiin tri C6ng ty cO phan qu6n ly vd xAy dpg
c6ng trinh giao th6ng 236 nhi6m kyIV(2019-2023).

Chfng tOi cluoc Dai hOi cd dOng nhi6m kj, IV(2019- 2023) COng ty Cd phdn quin

11; & xay dung Cong trinh Giao Ihdng236 tin nhiOm cir vdo Ban bdu cri gdrr:

r 
!,14.^ 

it^... U,',.f ,+U''u,, - 1ru6ng ban

2 . h--Y" T.fi...C4r)u,. Thirnhvion

:...Nyr;i..{,,i }rJ,{ -rh}nhvi€n

Ban kidm phidu dd thuc hi6n ddy di nhiem vu ctra minh vd IAp bi6n bAn nhu sau:

Tdng s6 c6 dong c6 rrit vd clu dai h6i lA . {. ngudi dai dien scr frrru .j(J. }4.f. Cd phdn

Dai hdi quydt dinh bdu 0 Fngudi vdo HOi ddng quan tri:

I/ Phdn img cit: kh6ng

II/ Phan tle cir:

III/ PhAn bAu cir:

Tdng sd phidu pl.r6t ra:

- Tdng s6phidu thu vio:
- So phidu ho. p lc:

- Sd phidu khdirg hop Ie: (.,O..) Phidu.

IV/ K6t quA kidrn phieu bdu Hoi ttdng quin tri Cdng ty cd phdn quin l;i vi xAy

drrng cOng trinh giao thdng 236 nhi6m kj, IV(2019- 2023) nhu sau.

4l phidu - Tuong rng.....9())IScd phdn

4). phi6u - Tuong fng .9.().|.+I.d prrdn.

LJ. phi6u- Tuong ring .9.6.?")15.a orran.

lAp - Tu do - Hanh phric
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r.ong(bd):.N.6'1;.V.6'N.., tgl"pnicutuongt"'g'.16'3')'tF "e 
phdnDatLr'o'vo

Tuongingvdi sdvdnaiduif: '9qi)lS;aprt*v1'123'500 o4tffiv"

z. Ong1ud):..$43.Nf:]Uo, zfl" phieu tuong 'ing'4}}l$-' 
cd phdn D4t' tt'To

lxtlit*iR-, i:'irl*l',:ri,','i* cd phdn Hff#
',,]li*J"J;'#;';:1,''g'Bi;'uonu"""'oo oa's;z'

;.C;; U,.I!^,hl S;, t%t"pnicutuone'n'e'36J)'4Sl cdphdn Darul'vo

;;;;;;'.1.".,e,i*. g,alvs?a phrin/t'r2r'so0 oat$)szo

;. dffi ilr*ri i-",^.H.d, ni/.. pr,idu tuong rrng 32.$.{FSt cd phdn Da$.(}.ro

Tuorrg irng vdi ,O 
"On 

aic" rc, gX*m phdn/1'123'500 oat*2frr"

6.Ong(bd):. ... .'...*->:*-...: "/"phieutucrngring " "' cdphdn Dat""'olo

TLrong fng v6i s6 von cli€u l€: cd phAn/i'123'500 D4r " " "7o

i.o"io^;, .. ....\.'.: ../.'phieuucngLng" " "' cdphdnDat""'7o

Tuongrlrgvdi s6vdndidul€: cdphdn/1'123'500 D4t """Vo

V/ I(dt quri nhflng ngrrdi trting cit viro HOi tlting quin tri Cdng ty cd phdn quin lj'

vi xav duns cong tlinh giao thong 236 nhiQm kJ IV(2019- 2023) nhu sau:
-l-h"',"-n 

' li"*.X.V.;.r\1"" " '3'0i'')zrtrcdphdn Dat "'*44"'%
; ;;;;;;;' ilfi. N.,"irl' ' 961)ar co phAn p^1 "' 7\M"7o

; ;;:;;;;, lp*; 4.,, t^-Nof- . 561)^3 cd phin Dat . ' '/t-eQ "o/a

; #);;;, 1u,:-. al. 0=.* - ..36,jlsca or'an Dat 4e4"70

, ili;;;,. N;il 'N-J +r*1. ox4+Tcapr'an oar "66'] vo

Bier.rbAnketthilctric44gid.}S-phritcitngngdyvliApthdnhbdn(04)bAnc6gi6trinhu

nhau, luu vho h6 so ctai hQi c6 c16ng cong ty cri phdn quAn lf vir xay clmg cdng trinh giao

thong 236 nhiQm k) IV(20\9'2023)'

HA Noi, ngdY 24 thitry 6 ndm2019

T/M BAN ru6N{ PHT6U

Tru6ng tran kidm Phieu
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