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GIAI TRINH CHENH LECH
KET QUA HOAT PONG SAN XUAT KINH DOANH CUA CONG TY

6 thang dau nim 2019 so véi 6 thang ddu nim 2018

Thuc hién quy dmh ctia Nha nuée vé viée cong bd thong tin trén thi trudng chimg
khoan theo Thong tu sé 155/2015/TT-BTC ngay 06/10/2015 cuaa Bo Tai chinh, Cong ty
cb phan vén tai dur(mg sat Ha Noi xin dugc thuyét minh, gidi trinh chénh léch két qua
hoat dong san xuit kinh doanh 6 thdng dau nam 2019 so véi 6 thang dau nam 2018 cu thé
nhu sau:

I-MOQT SO CHi TIEU VE DOANH THU, CHI PHi
PVT: Triéu dong

T Chi tiéu Q1+2/2019 Q1+2/2018 Chénh
1 | Doanh thu, thu nhip khic 1.324.140 1.328.331 -4.191
— |+ DT thudn vé bdn hang va cung cap T 1.311.878 [.298.685 13.193
+ Doanh thu hoat dong tai chinh 6.610 5.258 1.353
+ Thu nhap khac 5.650 24.386 -18.736
2 | Chi phi 1.292.017 1.325.304 |  -33.288
+ Gid von hang ban 1.128.416 1.173.845 -45.429
+ Chi phi tai chinh 30.331 17.014 13.307
+ Chi phi ban hang 108.105 107.063 1.042
+ Chi phi quan 1y doanh nghiep 24.947 26.110 -1.163
+ Chi phi khac 218 1.272 -1.054
3 | Loi nhuan ké toan truée thué 32.123 3.026 29.097

II - THUYET MNH, GIAI TRINH NGUYEN NHAN CHENH LECH

1) Chénh léch vé doanh thu, thu nhip Khic.
So véi Q1+2/2018, Téng DT va thu nhdp khac Q1+2/2019 giam:
Tr/do: - Doanh thu cung cép dich vu va hang hoéa tang:

4,191 ty dong
13,193 ty dong

- Doanh thu cung hoat dong tai chinh ting: 1,353 ty dong

- Thu nhép khac giam: 18,736 ty dong
2) Chénh léch vé Chi phi.
So v6i Q1+2/2018, Téng chi phi Q1+2/2019 giam: 33,288 ty dong

45,429 ty dong
13,317 ty déng
1,042 ty dong
1,163 ty déng
1,054 ty dong

Tr/d6: - Gia vbn hang ban giam:
- Chi phi tai chinh ting:
- Chi phi ban hang tang:
- Chi phi quéan ly doanh nghiép giam:
- Chi phi khac giam:




3) Chénh léch vé két qua hoat dong SXKD (lgi nhuin truéde thué).

Két qua hoat dong SXKD 6 thédng dau nam 2018 (1ai): 3,026 ty dong
Két qua hoat dong SXKD 6 thang dau nam 2019 (lai): 32,123 ty dong
* So véi 6 thang diu nim 2018, lgi nhuén ké toan trwéc thué 6 thang diu nim 2019
ting 29,097 ty ddng do mét sb cdc nguyén nhin chii yéu sau:

o Vé doanh thu:

Tdng gia tri doanh thu cung cdp dich vu hang héa, doanh thu tai chinh va thu nhép
khac 6 thang ddu nam 2019 so 6 thang ddu nam 2018 giam 4,191 ty dong la do”

- Cong ty thay déi chinh sach gia cudc dudng sit, cu thé: Gid cude hanh khach nim
2019 so 2018 ting tir 3% dén 5%, gid cudc hang héa theo cung, ching ting tir 2% dén
3% lam cho doanh thu cung cép dich vu, hang héa tang 13,193 tj dong.

- Tén dung cac khoan tién nhan rdi trong thanh toan, Céng ty linh hoat vin dung
théng qua cac hop dong tién giri ¢6 ky han tir tudn, thang da lam cho doanh thu hoat
dong tai chinh tang 1,353 ty dong.

- Thu nhép khac 6 thang diu nam 2019 gidm so 6 thang diu nim 2018 18,736 ty
ddng do ndm 2018 Céng ty td chirc ban diu gid thanh ly 250 toa xe hét nién han st dung.
Noi dung nay 6 thang ddu nim 2019 chua phét sinh.

e Véchiphiz — S

Ngoai nhitng khoan muc chi phi ting, gidm tuong g theo ty 1¢ ting gidm san luong

va doanh thu. Tng chi phi 6 thang d4u nam 2019 so 6 thang dau 2018 giam 33,288 ty
dong do mot sé nguyén nhén co ban sau:

- Chi cuc Thué Long Bién giam tién thué sir dung dét tai 551 Nguyén Vin Ci - Gia
Lam — Ha Noi do ép dung didu chinh lai gi thué dét tir 368 ngan dong/m2 xudng 181
ngan dong/m2 theo quy dinh lam cho tién thué sir dung dit 6 thang diu nam 2019 giam
s0 6 thang dau nam 2018 13,392 ty dong.

- Chi phi Tai chinh 6 thang dau ndm 2019 ting so 6 thang diu nam 2018 13,317 ty
déng do phat sinh khoan chi phi lai vay phai trd ngan hang cta 02 Du 4n dd hoan thanh
dua vao khai thac va st dung la du én “Pau tu méi 30 TXK chay tuyén Ha Noi — TP
HCM?” va du an “Cai tao nang cap 30 toa xe khéch”.

- Chi phi phuc vu hanh khach 6 thang ddu nam 2019 gidm so 6 thing ddu nam 2018
7,335 ty déng do quy 1/2019 Céng ty chuyén ddi hinh thic phuc vu, dimg viéc thu
nghiém cAp mién phi sut an ché bién sin sang kinh doanh ché bién truc tiép trén tdu dé
phuc vu hanh khéch.

- Do 6 thang dau nim 2019 mot s6 hop ddng Cong ty thué st dung toa xe hang cua
cac don vi ngoai nganh hét thoi han, ddng thoi do san luong hang hoa 6 thang diu nim
2019 sut giam nén Cong ty khong ¢ nhu cdu thué sir dung toa xe. Do vay chi phi thué st
dung toa xe 6 thang ddu nam 2019 gidm 3,473 ty dong so 6 thang diu nam 2018.

- Chi phi nhién liéu chay mdy phat dién giam 3,480 ty doéng do Cong ty diéu chinh
giam dinh mirc tiéu hao nhién liéu, dong th&i gia nhién liéu mua vao binh quan 6 thang
dAu nam 2019 giam so 6 thang ddu nam 2018 = 200 — 300 dong/lit.



- Chi phi KHCB TSCDP tang 10,804 tj dong do tang chi phi KHCB TSCD cua 02 du
an (Pau tu méi 30 TXK chay tuyén Ha Noi — Sai gon” va du an “Cai tao nang cap 30 toa
xe khach”) hoan thanh dua vao khai thac, str dung.

- Chi phi diéu hanh giao thong vén tai giam 27,570 ty dong do:

TE Chi tiéu Q1+2/2019 | Q1+2/2018 | Chénh léch
1 Dich vu diéu hanh giao théng DS 23.808.019 24.442.024 -634.005
1.1 | + Tau khdch (Podn tawkm) 17.050.674 |  16.715.690
1.2 | + Tau hang (Poan tauwkm) 6.757.345 7.726.334
2 Dich vu sirc kéo
2.1 | + Pau mdy Km (Podn tau/km) 23.808.019 | 24.442.024 | -634.005
- Tau khach 17.050.674 |  16.715.690 .
- Tau hang 6.757.345 7.726.334

2.2 | + Tan Km téng trong (Van tin km TT) 159.402 340.652 |  -181.250
- Tau khach 80.676 147.352
- Tau hang 78.726 193.300

T biéu s liéu san lwong trén cho thdy, chi phi diéu hanh giao théng van tai 6
thdng dau ndm 2019 gidm so 6 thang déu nam 2018 cht yéu la do hau hét cac chi tiéu san
lugng thuc hién (san phdm tinh gid) déu giam. Ngoai ra nhitng thiang dau nam thudng
~chua ¢ don gid chinh thirc do vay Cong ty va TCT DSVN tam xédc dinh chiphi trénco™
s& ldy don gia chinh thirc ctia nim tai chinh ké trwde. Do vy don gid tam tinh cua 6
thdng dau nam 2018 (liy theo don gia thuc hién cua ndm 2017) cao hon don gia tam tinh
clia 6 thang ddu nam 2019.

Ngoai nhimmg yéu tb tdc dong co ban néu trén, ngay tir diu nam 2019 Ban diéu hanh
Céng ty da tham muu cho Hoi ddng quan tri vé viéc bd tri sép xép lai t& chue cac chi
nhanh vén tai cho phu hgp véi tinh hinh thyc tién, cu thé: Sap nhap Chi nhanh vén tai
dudng sit Bac Giang va Chi nhanh vén tai duong sit Pong Hai vao 03 chi nhanh vén tai
dudng sit 1a: Hué, Vinh va Déng Anh, ddng thai bd tri tinh giam lao dong cua khéi Chi
nhanh vén tai. Bén canh d6 Ban diéu hanh cling chi dao va yéu cau cdc Chi nhanh tiét
kiém dinh mirc, tiét kiém chi phi trong hoat ddng SXKD khong chi dbi v6i hoat dong van
tai ma ngay cé trong hoat dong dich vu hd trg van tai. Do vdy v&i yéu cau trén, 6 thang
ddu nam 2019 cac Chi nhanh da tiét kiém chi phi dau vao lam cho két qua hoat dong dich
vu hd tro van tai ting so 6 thang dau nam 2018 14 2,160 ty dong.

Trén ddy la mot sb nguyén nhan co ban lam cho két qua hoat dong san xuét kinh
doanh 6 thang ddu nim 2019 so 6 thang ddu nim 2018 c6 su thay ddi co ban.
Céng ty cb phan vén tai duong sat Ha Noi kinh béo cdo va giai trinh./.

Noi nhan:

- UBCK nha nuéc (Bio cao);

- S& giao dich chimg khoan (Béo cao);
- Hoi d(?ng quan tri Cong ty;

- TB kiém soat Cong ty;

- Ban diéu hanh Cong ty;

-Luu VT, TC.
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