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Dote 0100701 151508 1. Nhing dic diém chinh:

1.1.Co cdu t6 chic:

- Hoi dong quan tri: 05 thanh vién;

- Ban Tong giam d6c: 05 thanh vién;

- Ban Kiém soat: 03 thanh vién

- 08 phong ban nghiép vu va 19 don vi truc thude

Téng s6 can bo cong nhén vién 1a: 775 ngudi, trong doé: Nir 318 nguoi , Trinh do
dai hoc tr¢ 1én 327 nguoi ; Cao dang, trung cap 242 nguoi; Cong nhan k¥ thuat 206
nguoi.

1.2. Vén diéu 1&: 329.954.110.000 dng gom:

+ C6 déng Nha nude niam giir: 63,62%;

+ Cb déng ca nhan nam gitr: 36,38% (Trong dé ¢é dong lén: Ong Ngmen
Hung Phuong (tirc Nguyén Thanh Phuong), so TKGD: 003C883668, nam giir
6.883.500 cp, bang 20,86% von diéu Ié ).

2. Chirc nang, nhiém vu dwoe giao:

Nhiém vu, nganh nghé chinh cta cong ty la san xuét va kinh doanh nudéc
sach, dau tu xay dung cac cong trinh cap thoat nude va vé sinh mdi trudng, thi cong
xdy dung cac cong trinh dan dung, giao thong, thuy loi, kinh doanh dich vu va céac
nganh ngheé khac theo quy dinh cua phap luat.

II. KET QUA THU'C HIEN NHIEM VU NAM 2018:

1. Thuan loi:

- Cong ty ludén nhéan dugc sy quan tam chi dao sau sat cua Tinh uy, HDND,
UBND tinh va cac S& ban nganh trong tinh;

5 B§ may lé'm}} dao Cong ty luon doan két, nang dong, c6 nang luc, kinh nghiém
trong t6 chirc san xuat; CBCNV ¢6 y thic ky luét, trach nhiém déi véi Cong ty:

- Nhan thitc cia CBCNV vé tam quan trong ctia cong tac chong that thoat, that
thu nudc 1a nhiém vu trong tam trude mit va lau dai. Cac don vi da tap trung ngudn
lyc cho cong tac chong thét thoat, that thu nudc qua do ty 18 that thoat da giam 6% so
voi thue hién cung ky.
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- Co so vat chat, trang thiét bi ciia Cong ty khong ngimg dugc diu tu nang
cap, cong suat cac nha may duoc nang cao, hé thdng cip nude duge md rong, 1a co
hoi dé Cong ty 6n dinh va phat trién.

- Su quan tdm phdi hop clia cac dia phuong trong tinh vé cong tac xa hdi hoa
cap nudc, tao diéu kién thuan loi cho Céng ty trong viéc phat trién mang ludi cdp
nude va phat trién khach hang méi.

2. Kho khan:

- Cong suat mot sé nha may qua tai & cac dia ban nhu:

+ Thanh phd Thanh Héa

+ Quang Xuong

+ Hoang Hoa

+ Triéu Son

+ Cam Thuy

+ Nong Cong

- Cac chi nhanh quy mé nho chua c6 hiéu qua kinh té

- Quy hoach, quy dinh phan ving cap nuéc chong chéo anh huong dén cong
tac phat trién khach hang.

- Cong ty vira SXKD vura lo xay dung bao vé gia nudc, thuc hién ké hoach
thodi von nha nudc lan 2.

- Tu tuoéng cua CBCNV va nguoi lao dong phan tam lo lang trong cong tac
thoai von ( Hau qua sau c6 phan héa.......)

- Mang luéi dudong dng dan nude xudng cip nghiém trong do thoi gian su
dung va khai thac da lau.

- Ngudn nudce thd khong on dinh, thidu ca vé lugng va chit, dan dén cong tac san
xudt phuc vu cap nudce tai thanh pho Thanh Hoéa va céc do thi vé tinh nhu: TP Sam Son, thi
tran huyén Dong Son, thi tran huyén Quang Xuong....gap rat nhiéu khé khan;

- Nguon dién phuc vu san xuat cap nudc khong 6n dinh, tinh trang mat dién
ludi, hién tugng tut ap xdy ra nhiéu lan vao gio cao diém lam anh huong dén hoat
dong san xuat va chat lugng may moc thiét bi;

- Tai mot s khu vuc ngoai thi, nhitng khu vuc viing néng thén nguoi dan van
sir dung hai ngudn nudc, mot sé khach hang 16n da tu khoan giéng sir dung van con
nhimg khach hang c6 hanh vi truc lgi nudc, anh huong dén san luong nudc hang
hoa, doanh thu.

- Tinh trang 6 nhiém moi trudng, xdm nhép man, 6 nhiém nguodn nude tiép tuc
tang cao dan dén viéc khai thac va xir ly nude nhiéu thoi diém gip kho khan.

- Gia nude diéu chinh cham lam anh huéng dén viée tinh dung va du cac chi
phi san xuat do tang gia dién va cac nguyén liéu dau vao, tang chi phi cho ngudi lao
dong (do tang luong t6i thiéu ving) lam tang gia thanh san pham.

3. Két qua thue hién:




Két qua SXKD nim 2018 dugc thé hién & mot sé chi tiéu co ban sau:
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Hoat déng san xudt, phuc vu cdp nede: Dam bao 6n dinh vé san Xuét cép
nudce, dap ing nhu cau sir dung cua khach hang, chat lugng nuéc dam bao theo quy
dinh ctia nha nudc. San lugng nudc hang hoa dat 103,2% ké hoach nam. tang 9,3%
so voi thuc hién cung ky; doanh thu tién nude dat 105,1% ké hoach, tang 15,4% so
thuc hién cung ky; ty 1€ that thoat, that thu nudc dat 22,78% giam 6% so voi thuc
hién cung ky; chat luong dich vu dugc ning cao trén tit ca céac tiéu chi nhu: vé ap
luc, luu luong, nude thanh pham, cac dich vu hd tro;

Hoat dong Xay lc?p, Tw van va kinh doanh dich vu: Pa co6 chuyén bién tich
cuc, voi su nd luc cb géng cua Chi nhanh Xay Lép va cac don vi truc thudc, hoat
dong xay lap, tu van trong nam 2018 dat két qua kha quan, co ban hoan thanh ké
hoach nam 2018. Kinh doanh dich vu da duy tri duogc két qua hoat dong, doanh thu
thue hién dat 105,3% ké hoach, tang 61,6% so thuc hién cing ky.

4. Cong tac quan ly, diéu hanh:

4.1. Cong tac quan Iy va sir dung von, tai san Nha nudc tai cong ty:

Cong ty quan ly, str dung vén, tai san theo diing quy dinh ctia Phap luat va quy
ché noi b cua cong ty; thuc hién trich 1ap du phong cong ng theo quy dinh.

- Bao toan von Nha nude va ¢ dong;

- Hiéu qua san xuat kinh doanh vuot chi tiéu ké hoach:

- Quan ly tot tai san may moc thiét bi, phat huy dugc hiéu qua trong qua trinh
su dung.

4.2. Céng tac lanh dao, chi dao diéu hanh SXKD ciua Ban TGP (Quan tri
doanh nghiép):

Ban Tong giam d6c da chu dong trong viéc chi dao diéu hanh SXKD theo
chirc nang nhiém vu dugc giao, tuan thu cac quy dinh cta phap luat va Diéu 1é Cong
ty thuong xuyén béo cao, dé xuat, kién nghi HPQT cac van dé, ndi dung cong viéc
lién quan dén loi ich va su phat trién cong ty.
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Viéc phdi hop hoat dong gitta HPQT véi Ban kiém soat va Téng Giam ddc
Coéng ty thuc hién theo qui dinh ctia luat doanh nghiép va diéu 1& cong ty theo diing
tham quyén;

Cong tac chi dao diéu hanh cua Ban lanh dao cong ty d6i véi cac phong ban,
don vi nim qua dugc thé hién & cac linh vuc sau:

a) Céng tac quan ly tai chinh: Nam 2018 tinh hinh tai chinh cua cong ty co
ban 6n dinh, bao dam ngudn von cho cac hoat dong san xuat kinh doanh, dau tu cac
dur an va sira chira, cai tao, dam bao 6n dinh trong hoat dong thu-chi. Cong ty di thuc
hién trich 1ap du phong theo quy dinh dé bao toan vbn chu s¢ hiru. Thuc hién bao
c4o quyét toan tai chinh dam bao chat lugng, ding thoi gian quy dinh.

Cong ty da thuc hién nghia vu voi nha nude day du, kip thoi, dam bao quy
dinh, dugc Cuc thué tinh khen thuong va dé nghi UBND tinh ting Bang khen.

C6 duge két qua trén 1a su nd luc cb ging cta toan bo hé théng céc t6 chic
doan thé toan cong ty, dic biét cong tdc tham muu, quan ly vé linh vuc tai chinh cua
Phong Tai chinh Ké toan.

b) Céng tac 16 chike, quan ly nhan su va dao tao:

- Cong tac td chirc, tham muu ra soat, sip xép, diéu dong va bd nhiém cac
chic danh lanh dao tai cac don vi truc thude ludén dugc quan tam, thuc hién tot.
Trong nam da bd nhiém méi 5 d/c va diéu dong luan chuyén 7 d/c gilr cac vi tri
truong, pho cac phong, ban don vi dam bao phu hop, du nang luc lanh dao chi dao
thuc hién nhiém vu tai cac don vi, chi nhanh.

- Cong tac dao tao, bdi dudng ning cao trinh do chuyén mén, nghiép vu cho
ngudi lao dong dugc phong chirc nang tham muu thuc hién tét. Trong nam di té
chue duge nhiéu 16p tip huan nghiép vu cho ngudi lao dong nhu:

+ L6p nghiép vu chong thét thoét;

+ Lop quan ly van hanh bom;

+ L&p quan ly mang, thu ngan;

+ Lép Noi quy, quy ché cong ty;

+ L&p nghiép vu ké toan;

+ L6p boi dudng nghiép vu trién khai thuc hién héa don dién tr.....

- - Da thuc hién viéc nang luong cho 160 nguoi lao dong cé trinh do tir trung
cap tro lén;

- Ché dd, chinh sach dbi véi nguoi lao dong duge dam bao, 100% CBCNV
hién dang lam viéc tai Cong ty dugc dong BHXH, BHYT, BH that nghiép, trang bi
BHLD day du kip thoi.

Cong tac quan tri van phong, van thu luu trit, ¢6 chuyén bién tich cuc dap tmg
dugc yéu cau trong quan ly, phuc vu khanh tiét va bao dam an ninh trat tu va an toan
ndi b trong toan cong ty.

¢) Cong tac ké hoach, vét tu:



Pa dap ung t6t yéu cau cho hoat dong san xuat kinh doanh cua Cong ty; ning
cao quyén tu chu cho cac don vi trong t6 chirc thuc hién nhiém vu;

Cong tac khai théc, tim kiém cac chung loai vat tu mai, chat lugng tdt, gia ca
canh tranh dé thay thé cac loai vat tu cii lac hdu nham giam lugng vét tu ton kho tiét
kiém chi phi vé quan ly vat tu.

Cong tac quan ly vat tu dugce thuc hién theo qui dinh, hang hoa vat tu dam bao
chat luong va céac thong sb ky thuét dap ing yéu cau san xuat, sir dung hiéu qua, viéc
quan ly, cAp phat, kiém tra hang hoa trude khi nhap kho thuc hién dung nguyén tic,
nhanh gon, khoa hoc dap tmg t6t yéu cau trong hoat dong san xuét kinh doanh.

d) Cong tac quan ly ky thudt:

Kiém tra danh gia thuc trang chét lugng hé théng mang ludi duong 6ng, tham
muu dé xuat bao cdo lanh dao cong ty trong viéc dau tu sira chira cai tao hé thong
mang tranh lang phi trong dau tu.

Lap phuong an diéu tiét mang linh hoat dam bao dap tng thoa man nhu cau st
dung nudc cta khach hang tang doanh thu giam ty 1& that thoat nudc.

Cong tac quan ly k¥ thuat tir khau tu véan thiét ké, thi cong dén cong tic
nghiém thu da dap tmg duoc yéu cau trong tham muu, quan ly, va té chirc thuc hién
nhiém vu.

e) Cong tic phong chong that thodt midc:

Tiép tuc thuc hién phan ving, tich mang lap dat dong hd tong dé kiém soat ty
¢ thét thodt, dAu tu stra chita cai tao thay thé hé théng duong dng cip nude ¢ nhiing
khu vuce c6 ty 1é that thoat cao.

Hoi dong phong chdng that thoat, that thu nuée da to chire Hoi thao khoa hoc
vé phong chdng thit thoat, that thu nuéc qua d6 dé ra cac giai phap, nhimg kinh
nghiém thuc té trong té chirc thuc hién cong tac phong chdng thét thoat, that thu
nudce tai cac don vi truc thude.

Dénh gia chit luong timg tuyén mang cu thé dé tim ra nguyén nhén that thoat
dé 1ap phuong an xir ly giam ty 18 thét thoat, that thu nudc

1) Céng tdac chim séc khach hang, kiém tra giam sat:

Cong tac cham soc khach hang trong thoi gian qua dd c6 chuyén bién, chat
luong dich vu cho khach hang ngay mét tét hon.

T'rong nam 2018, bo phan cham séc khach hang da tiép nhéan: 2.106 hd so lap
dat HTCN tai khu vuc TPTH; xtr ly 12.656 thong tin phan anh tr phia khach hang;
trong d6: 3.924 thong tin hd trg tu van, giai dap thac mac truc tiép; 7.799 thong tin
bdo su ¢d lién quan dén phuc vu cép nudce; 933 thong tin khiéu nai vé khdi luong
nude str dung, dong hd do nudc.

Hoat dong kiém tra, giam sat dugc duy tri 6n dinh, d3 gép phan ngan ngira va
han ché nhimg biéu hién tiéu cuc trong viéc chap hanh ndi qui, qui ché cta cong ty doi
v6i ngudi lao dong; giam thiéu hién tugng vi pham cua khach hang trong quan ly hé
thong cap nudc va sir dung nude, cac don vi truc thude déu co sb dién thoai tmg truc
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24/24h nham giai quyét nhanh chéng cac yéu cau va tu van dich vu cap nude cho khach
hang, dem lai su hai long va dugc khach hang ghi nhén, danh gia cao.

g) Cong tdc quan Iy dau tw, XDCB:

Cong ty da tap trung dau tu sira chira cai tao nang cong suat cac nha may san
xuét nude & mot s6 chi nhanh, dong thoi cai tao, thay thé, lap dat mo rong mang
ludi, dich vu cap nudce tai nhiéu dia ban nham nang cao nang luc san xuat cap nudc
dap tmg thoéa man téi da nhu cdu sir dung cta khach hang.

Chét luong hd so cac cong trinh di dugc kiém soat chat ché, cong ty di lua
chon céc nha thau c6 nang luc dam bao tién d6 thuc hién, dap ing muc tiéu va yéu
cau dé ra, tiét kiém dugc von dau tu XDCB dem lai hiéu qua cao trong hoat dong san
xuat cép nudc.

Nam 2018 cong ty da dau tu cac du an gom:

- Nha may nudc Quang Xuong 15.000m3/ngay dém”: Nha thau thi cong thuc
hién xong cac hang muc cong trinh va van hanh san xuét cip nuée phuc vu khach
hang trong dip tét Nguyén dan Ky Hoi.

- Nha may nudc DPinh Tan va cac vung lan can huyén Yén Dinh”: Da hoan
thanh dua vao hoat dong san xuat cap nudc phuc vu nhan dan trén dia ban tir thang
10/2018.

- Nang céng suat nha may nudc Triéu Son 1én 3.600m3/ngay dém”: Pa co ban
hoan thanh dua vao sur dung trudce tét Nguyén dan Ky Hoi.

- Nang céng suat NM nuéc Hoang Hoéa lén 7.200 m3/ngd: Pa co ban hoan
thanh dua vao hoat dong san Xuét ca"ip nudc phuc vu nhan dan trén dia ban tir thang
4/2019.

h) Ddnh gid chung vé két qua hoat déng ciia cdc don vi:

Nhin chung trong nam 2018, hau hét cac don vi trong Cong ty déu hoan thanh
vurot mirc cac chi tiéu ké hoach da dé ra nhu: San lugng nudc hang héa, téng doanh
thu, phat trién khach hang, ty 1& that thoat, that thu.... N&i bat nhat trong linh vuc
hoat déng san xuét, phuc vu cip nudc la cac don vi: Chi nhanh cip nudc Quang
Xuong; Chi nhanh cip nuéc Sam Son; Chi nhanh cap nudc Néng Cong da hoan
thanh co ban ké hoach SXKD nam 2018 vé dich trudc 01 thang duoc lang dao cong
ty ghi nhan va danh gia cao. Pugc Hoi dong thi dua khen thudng cong ty khen
thuong vi da co nhiéu thanh tich xudt sic trong hoat dong SXKD nam 2018.

i) Cong tac an toan — V¢ sinh lao dong: Pugc duy tri thuong xuyén, may moc
thiét bi dugc bao tri, bao dudng kip thoi, ngudi lao dong dugce trang bi day du
phuong tién bao h¢ lao dong khi lam viéc vi vay trong nam 2018 khong co tai nan
lao dong nao xay ra;

An ninh, trat tu an toan trong cbng ty duoc giit vimg va 6n dinh. N6i bd doan
két thong nhét cao. Ngudi lao dong phan khoi tin tudng vao su lanh dao, chi dao,
quan ly va diéu hanh cua lanh dao Cong ty, tao dong luc rt 16n dé thuc hién thing
loi nhiém vu ké hoach SXKD nam 2019 va nhitng nam tiép theo.
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k) Céng tdac an ninh, quéc phong:

Thudng xuyén tuyén truyén, pho bién, quan triét duong 16i, quan diém cua
Pang, chinh sach ciia Nha nudc vé qudc phong cho toan thé can by, dang vién va
nguoi lao dong trong toan Cong ty. Trang bi kién thuc, ky nang ve phong thu an
ninh, trat tu; Tang cuorng cong tac tudn tra, kiém tra, khong dé xay ra mat trat ty, an
toan tai khu vuc va vi pham vé€ an ninh quoc phong.

Tiép tuc chi dao, to chirc thuc hién o hi¢u qua ké hoach hang dong cua Ban
Thuong vu Dang uy Khéi Doanh nghiép vé thue hién NQ hoi ngh1 lan thir tam cua
Ban Chap hanh Trung uong Pang khéa XI vé “Chién lugc bao vé t6 quoc trong tinh
hinh m&i*; eing c0 trung d6i dan quan tu vé Cong ty; tao diéu kién tot nhat dé tham
gia huan luyén, dién tap, san sang chien dAu, tmg pho thién tai, dich bénh khi duoc
diéu dong. Thuc hién t6t ché d6 tuyén quan hang nam.

5.Cong tac t6 chire xdy dung Pang va hoat dong ciia cac to chirc doan thé:

Dang b da phat huy vai tro lanh dao trong moi hoat dong cua Cong ty, da kip
thoi dua ra nhitng dinh hudng, quyét sach phi hop dé thuc day san xuat, dong thoi da
thuc hién t6t cong tac gido duc chinh tri tu tuong, tuyén truyén gido duc, tao su théng
nhat vé nhén thirc trong can bd, Pang vién, dam bao sy doan két, nhét tri ngi bg;
dong thoi da thuc hién tot viéc cham lo xay dung, dao tao, bodi dudng quan ching uu
tu dé phat trién Pang;

Cong doan, Poan Thanh nién di gop phan rat 1on trong viéc hoan thanh nhiém
vu chung ctia Céng ty; nim qua, ngoai viéc cham lo doi song, bao vé loi ich cua
nguoi lao dong, cong doan da tich cuc tham gia cac hoat dong phong trao cua nganh,
cia LDLD tinh phat dong, dugc Cong doan cap trén ghi nhan danh gia cao. Nam
2018 CDCS cong ty dugc TLPLD Viét Nam ting co thi dua dan dau trong t6 churc
thuc hién cac phong trao thi dua.

Khong chi thuc hién tét muc tiéu trong hoat dong san xuét kinh doanh, thuc
hién tot chinh sach c6 lién quan dén quyén, loi ich hop phap chinh dang ctua Nguoi
lao dong trong Cong ty. V&i nhan thitc trach nhiém véi xa hoi, chung ta da tich cuc
tham gia céc hoat dong xa hdi tir thién thong qua cac chuong trinh ung ho qui dén on
dap nghia, qui vi ngudi nghéo, quy mai 4m cong doan, qui khuyén hoc, ung ho dong
bao mién nui bi I{i dng, 1 quét véi gid tri hang tram triéu dong.

6. Thue hién ché dd, chinh siach dam béo quyén, lgi ich cia ngudi lao dong
va chinh sach An sinh xa hoi:

€6ng ty cling ludn cht trong vao viéc cham lo doi song vat chét va tinh than
cho can bg cong nhén vién, nam 2018 murc thu nhap binh quan cta nguoi lao dong
dat 9.250.000 dong/ngudi/thang, ting 8,3% so vaGi cung ky nam 2017.

Cac ché do, quyén loi hop phép, chinh ddng cua nguoi lao dong luén dugc
dam bao; ngoai viéc thuc hién tét cac chinh sach vé tién luong, tién thuong, ché do
bao hiém xa hoi, y té, that nghiép theo qui dinh ctia phap luat, duy tri hd trg thém cac
ché do phuc loi vao cac ngay 1& 16n nhu: tét duong lich; 8/3;1/5;1/7; 2/9... v6i mic
BQ trén 3 triéu ddng/ngudi/nam. Cac ché d vé an ca, trang cp dong phuc bao ho
lao dong, kham strc khoe dinh ky, bao hiém tai nan 24/24 dugc thuc hién day du, kip
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thoi, hd trg CBCNV khi hiéu hi.... ; doi song vat chét va tinh than cta can bo cong
nhan vién ngay mot cai thién va co y nghia hon véi cac hoat dong nghi dudng, tham
quan du lich, giao luu van hoa, van nghé, thé duc thé thao sau gi®r lam viéc. Tat ca
da tao nén nét van hoa cua Cong ty, lam cho can by cdng nhén vién thém tin yéu, co
strc khoe, tinh than nhiét huyét, lao déng sang tao gép phan xdy dung Cong ty ngay
mot phat trién.

V6i dao Iy uéng nude nhé ngudn, Cong ty ludn quan tdm, chi trong dén céc
hoat dong tinh nghia, tir thién van dong can by cong nhan vién nhiét tinh tham gia
xdy dung cac quy dén on dap nghia, quy khuyén hoc, quy mai 4m cong doan, ting hd
vi ngudi nghéo, quy phong chdng thién tai, ing ho ddng bao mién nui bi la 6ng, ld
quét,... voi tong s6 tién la hon 350 triéu dong. Ngoai ra diu nam 2019 cong ty da
ung hd cho 280 hd nghéo c6 hoan canh kho khan ctia cac huyén Nong Cong, Ngoc
Lac, Cam Thuy, Tinh Gia, Triéu Son,Tho Xuan, Hoz"mg Hoéa, Nga Son, Thach
Thanh, Yén Pinh tri gia mdi suat qua la 500.000 d.

7. Thue hién Quy ché din chi co sé: Bo may quan ly diéu hanh cong ty
ngoai viéc quan ly, diéu hanh Céng ty theo quy dinh tai Diéu 1& va quy ché quan ly
noi bd, di thudng xuyén phdi hop vai Cong doan co so td chire tét cac cude dbi thoai
truc tiép voi ngudi lao dong theo quy dinh tai Nghi dinh 149/2018/NP-CP quy dinh
chi tiét khoan 3 diéu 63 cua Bo luat lao dong vé thuc hién quy ché dan chu & co s&
tai noi lam viéc, tao ra s minh bach, hai hoa, gitip nguoi lao dong yén tam lam viéc,
nd luc hét minh cung Ban lanh dao Cong ty phan dau vi su phat trién ctia Cong ty.

8. Cong tac thi dua khen thuéng:

Véi nhitng thanh tich da dat dugc trong hoat dong SXKD nam 2018 Hoi dong
thi dua khen thuong cong ty da danh gia xem xét va cong nhan:

* Ve tap thé:

- Cong ty duge d& nghi Thu tuéng Chinh phu tang Bang khen.

- 02 don vi dugc dé nghi Chu tich UBND tinh tang B?mg khen.

- 05 tap thé dugce dé nghi Chu tich UBND tinh cng nhan danh hiéu Téap thé
lao dong xuat sac;

-20 don vi dat danh hiéu tap thé lao dong tién tién;

% Vé cd nhan:

- 01 d/c dugc dé nghi Chu tich UBND tinh tang Bang khen.

- 07 ¢4 nhan dugc cdng nhan danh hi¢u “Chién sy thi dua cép co sO™;

- 50 ¢4 nhan duge Téng Giam dbc Cong ty ting gidy khen;

- 153 c4 nhan dugc cong nhan “Cong din guong mau™;

- Biéu duong, khen thudéng 520 ca nhan dat danh hiéu lao dong tién tién.

Pang uy, Hoi dong quan tri, Ban Tong giam déc Cong ty ghi nhén va biéu
duong nhimg thanh tich cua cac tap thé, ca nhan tiéu biéu dat thanh tich xuat séc
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trong phong trao thi dua nam 2018 déng gop tich cuc vao két qua thuc hién hoan
thanh xuat sac nhiém vu SXKD cua toan Cong ty.

9. Mét s6 ton tai han ché:

Bén canh két qua dat dugc, hoat dong SXKD cua Cong ty trong nim qua con
boc 16 mét s6 ton tai, han ché can khic phuc:

Mot la: Cong tac kiém tra, giam sat chua thuong xuyén, chua kip thoi vi vay
van con nhimng ton tai, han ché anh huong dén hoat dong SXKD cua cong ty.

Hai la: Su phdi két hop giira cac phong, ban, don vi ¢6 luc chua dong bo, dan
dén mot sb phat sinh trong qua trinh san xuat cham duge xir 1y, khic phuc;

Ba la: Cong tac quan ly, diéu hanh & mot sb don vi chua thuc su chu dong,
chua quyét liét chi dao céac van dé trong tam, trong diém. Mot s6 CBCNVC lam viéc
con thiéu tinh than trach nhiém, vi pham néi quy, quy ché cua cong ty.

Bén la: Thu hdi cong ng xay dung co ban, cong no ca nhan va viéc thanh
quyét toan cong trinh xay dung co ban, con cham.

Nam la: Luc lugng lao dong truc tiép 0 mot s6 don vi con thiéu, co cau va
chét luong lao dong con bat cap dan dén chat lugng va hiéu qua cong tac chua cao.

Nguyén nhan chinh cta nhiing ton tai, yéu kém trén xuat phat tir y thic
trach nhiém ca nhan ngudi dimg dau don vi trong viéc quan ly diéu hanh,tham
muu gitp viée, cong tac kiém tra, giam sat chua dugc thuc hién thuong xuyén.

[II. PHUONG HUONG MUC TIEU NHIEM VU GIAI PHAP NAM 2019:

1. Muc tiéu, nhiém vy nim 2019:

Trén co so két qua thuc hién KHSXKD nam 2018 va dinh hudng chién luge
phat trién Cong ty giai doan 2015-2020. Ban Téng Giam ddéc xac dinh muc tiéu
nhiém vu nam 2019 nhu sau:

Nang cao hiéu qua SXKD, dam bao tinh hiéu qua va phat trién bén vimg voi
cac muc tiéu chinh: Phan d4u hoan thanh vuot mirc ké hoach SXKD niam 2019; ha ty
¢ that thoat that thu nudc xubng mirc 20%; giit tbe do tang trudng binh quan hing
nam tir 7-10% vé doanh thu, lgi nhuan va thu nhap binh quéan nguoi lao dong: mo
rong phat trién dich vu vé ving ndng thon; timg budc tu dong hoa diéu hanh hé
thong cap nudc; ting cudng cai thién chat luong dich vu;

2. Cac chi tiéu chinh:

- Nudc hang hoa: 29.778.100 m®

- Téng doanh thu: 337,5 ty dong

- Phat trién khach hang: 12.690 ho

- Nop ngan sach: 25,0 ty dong

- Loi nhuén: 22,5 ty dong

- Thu nhap binh quan: 9.200.000 d/nguoi/thang

- D0 bao phu dich vu cép nudc:




Thanh phé Thanh Hoéa 98% (TP Thanh Hoa sau diéu chinh dia gi6i hanh
chinh); TP Sam Son, thi x4 Bim Son 95% : Cac dé thi khac tr 90-92%.

3. Cac nhiém vu trong tam:

Dé nang cao hiéu qua diéu hanh san xuét kinh doanh, phan ddu hoan thanh cac
chi tiéu ké hoach nam 2019 céc phong, ban va don vi truc thude can tap trung lam tot
mot s6 cong viée trong tAm sau day:

3.1. Tang cuong cong tac chong that thoat, that thu nude nhét 1a trén dia ban
TPTH. Panh gié hoat dong chéng that thoat, that thu dé rit kinh nghiém va chi dao
trién khai dong b, tich cuc, hiéu qua hon trong ndm 2019 va céc nim tiép theo; xay
dung chuong trinh phéi hop cong dong trong viéc chdng that thoat nudc;

3.2. Tiép tuc thyuc hién K& hoach thoai vén Nha nudc tai cong ty;

3.3. Py manh cong tac tiép thi, ting cudng sy phdi hop véi cac cdp chinh
quyén, cac t6 chirc trong viée huy dong vén dau tu mo rong MLCN, phat trién khach
hang;

3.4. Kiém soat chat ch& va tang cuong tiét kiém chi phi SXKD; tiét gidm chi
phi quan ly, ndng cao hiéu qua kinh doanh; b6 sung, hoan thién hé théng quan ly noi
bo va hé théng dinh muc kinh té, k¥ thuat phi hop véi quy mé hoat dong ctia cong ty
trong giai doan hién nay;

3.5. Tap trung cho cong tac thu hdi cong no;

3.6. Dam bao phuong an cip nudc an toan, thoa man nhu cau su dung cua
khéch hang trén tat ca cac dia ban cong ty quan ly.

3.7. Tang cudng cong tac dao tao va phat trién ngudn nhan luc dé dap img yéu
cau trudc mét cling nhu lau dai;

3.8. Dé"iy manh hoat dong nghién ctru khoa hoc dé cai tién, phat huy sang kién
trong san xuat va img dung cong nghé thong tin vao quan ly va san xuét kinh doanh.

4. Mot s6 giai phap chi yéu:

Pé thuc hién tét cac nhiém vu trong tam nam 2019. Cong ty s€ thuc hién mdt
s6 giai phap chu yéu sau day:

4.1. Nang cao nang lyuc lanh dao, trach nhiém c4 nhan ngudi ding dau don vi;

4.2. Lap chuong trinh ké hoach cong tac cu thé, phuong 4n td chirc thuc hién
nhiém vu d6i v6i cac ddng chi lanh dao cta timg don vi, bdo cdo thuong xuyén két
qua thue hién;

4.3. Tuyén truyén quan triét nang cao y thirc trach nhiém vé viéc thuc hién néi
quy. quy ché cong ty va céac qui dinh cua phap luat trong hoat dong SXKD dbi véi
toan thé CBCNV va ngudi lao dong trong toan cong ty;

4.4. Siét chat ky cuong, ky luat lao dong, ting cudng cong tac kiém tra, giam
sat va xir ly vi pham trong viéc chap hanh ni qui, qui ché cua Cong ty.

4.5. Lam t6t cong tac thi dua khen thuong phat hién, biéu duong, khen thuéng
kip thoi déi véi nhimg tép thé, ca nhan c¢6 thanh tich xuét sic trong phong trao thi
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dua, dong thoi ra soat, danh gia va xir ly ddi voi cac ca nhan, tap thé khong hoan
thanh nhiém vy, vi pham ky luat lao dong.

4.6. Nang cao hiéu qua hoat dong cua céc tb chirc doan thé (Cong doan, Poan
thanh nién) thong qua cac phong trao thi dua. Tao diéu kién mot cach tot nhat dé cac
doan thé trong Cong ty hoat déng nhim phat huy tri tué, sitc manh tap thé trong toan
Céng ty thuc hién thang lgi nhiém vu SXKD nam 2019.

Kinh thua Dai héi ! -

Muc tiéu nhiém vu ké hoach nam 2019 déi véi Cong ty rat nang né, Ban lanh
dao Cong ty kéu goi cac co dong cung toan thé nguoi lao dong trong Cong ty doan
két, chung sirc ddng long, nang déng, sang tao, nd luc phin du, thuc hién dong ho
cac giai phap dé hoan thanh thang loi muc tiéu va nhiém vu ké hoach da dé ra.

Vi nhig gi da dat dugc trong nam 2018, tiép ndi truyén thong cua gan 88
nam xdy dung va truong thanh, tip thé can bd cong nhan vién cong ty sé tiép tuc
phat huy nhitng thanh qua da dat dugc luén phan ddu vuon 1én dé dap ung su tin cdy
va long thuong yéu cua lanh dao va khach hang trén dia ban toan Tinh. T6i tin tuéng
voi y chi quyét tim va 1ong tu hao vé nhirng thanh tich ching ta da c6 ngay hom qua
s& gitip ta vimg budc di trong ngay hom nay dé xay dung Cong ty ngay cang phat
trién;

Thay mit cho Ban quan ly diéu hanh, xin tran trong cam on HDQT, Ban kiém
so4t, toan thé ¢ dong va ngudi lao dong da ung ho Ban quan ly diéu hanh trong thuc
hién nhiém vu ké hoach nam 2018 va mong tiép tuc nhan dugc su quan tam, hop tac
hon nita trong qua trinh xay dung va phat trién cua cong ty.

Cudi cung thay mat Ban diéu hanh t6i xin kinh chiic quy vi dai biéu, c¢6 dong
suc khoe, hanh phic va thanh céng. Chuc cho cong ty cua ching ta ngay cang on
dinh va phat trién truong ton.

Xin tran trong cam on./.

TM. BAN PIEU HANH

Nguyén Huy Nam
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CONG TY CP CAP NUOGC THANH HOA COQNG HOA XA HQI CHU NGHIA VIET NAM
HOI PONG QUAN TRI Poc lap — Tu do — Hanh phic

S6: 48 /BC-HDPQT
Thanh Hoa, ngay 30 thang 6 nam 2019

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2018

Thuc hién Diéu 1¢ t6 chic va hoat dong cong ty CP cap nude Thanh Hoa (Diéu 1¢
cong ty), Nghi quyét Dai hoi dong c6 dong thudng nién ngay 18/5/2018. HDQT cong ty
CP cap nudc Thanh Héa bao cao Pai hoi df‘)ng ¢6 dong vé hoat dong ciia HPQT nam 2018, A

-~
QY
chuong trinh céng tac cua HPDQT nam 2019 nhu sau: .;;;-’;7/1_;?
. ; ; 3 (= =
I. PANH GIA HOAT PONG CUA HDQT: 'll 'Tz.ll\ CA
VN TH
1. Tinh hinh nhén su: "
R P
g

Hoi dong qua tri cong ty nhiém ky 2016-2020 duoc PH dong cb dong bau ¢ 05 =
thanh vién. Trong d6 c¢6 01 Chu tich chuyén trach, va 04 thanh vién kiém nhiém. Cu thé
nhu sau:

1. Ong: Nguyén Ngoc Can — Chu tich HDQT

2. Ong: Nguyén Huy Nam — Thanh vién HPQT kiém Téng giam ddc

3. Ong: Duong Vin Héa — Thanh vién HPQT kiém Phoé tong giam ddc

4. Ong: Lé Sy Len — Thanh vién HPQT kiém Pho téng giam doc

5. Ong: Nguyén Huy Nhén — Thanh vién HPQT kiém Pho tong giam ddc

2. Hoat dong cua HPQT trong nam 2018.

Trong nam 2018, Hoi dong quan tri da té chirc nhiéu phién hop thudong ky va dot
xuit theo céc hinh thirc phtt hgp dé ban hanh cac Nghi quyét, Quyét dinh can thiét dé quan
Iy, diéu hanh hoat dong san xudt kinh doanh cua cong ty. Cac Nghi quyét, Quyét dinh quan
trong duoc thong qua gdm:

2.1. Cac Nghi quyér, Quyér dinh cua Hoi drf;ng quan tri:

Ngay ban

hanh Noi dung

TT| S6NQ/QP

Phé duyét danh sach nha thau dap ung yéu cau vé ky thuat goi
| | 01/QD-HPQT | 03/1/2018 | thau 03 “Cung cap va lip dat thiét bi cong ngh¢ thugce du an xay
dung Nha may nude Quang Xuong cong suat 15.000 m fngd

Phé duyét ké hoach tai chinh nam 2018 ctia Cong ty ¢6 phén cap nudc

2 | 01A/QD-HDQT | 03/1/2018 Thanh Hoa




Phé duyét két qua lua chon nha thau géi thau s6 03 “Cung cép va lip

3 | 02/QDb-HPQT | 24/1/2018 | dat thiét bi cong nghé thugc du an xay dung Nha may nudc Quang

Xuong cong suét 15.000 m3/ngd”

Phé duyét diéu chinh bd sung chi phi thiét ké ban v& cong trinh: Tram
4 | 03/QD-HPQT | 26/1/2018 | xtr ly nude thue du an cép nude sach xa Pinh Tan va céc vung lan

cén

Phé duyét quy luong thuc hién cua ngudi lao déng Cong ty c6 phin
S | SWCEREBOT . | lelione cdp nuée Thanh Hoéa nam 2017

Phé duyét quy luong thuc hién cua nguoi quan ly chuyén trach Cong
6 |05/B-HDQT PRS0 ty ¢6 phan cap nuée Thanh Hoéa nam 2017

Phé duyét chu truong diéu chinh thiét ké ban vé thi cong du 4n “Nha
L e U s may nuée Quang Xuong cong suit 15.000 m3/ngd”

Phé duyét diéu chinh b sung thiét ké ban vé thi cong va du toan hang
8 | 07/Qb-HBQT 30/3/2018 | muc cong trinh nha an va nha vé sinh khu nha hanh chinh thuoc du an

cap nude sach xa Dinh Tén

Phé duyét bo sung ké hoach Iua chon nha thau dy 4n “Nha may nudc
7 1 0RCR-HRaT | BSEIE Quang Xuong cong suét 15.000 m3/ngd”

Phé duyét chi dinh don vi khao sit dia chat, dia hinh phuc vu diéu
10 | 08/QD-HDQT | 03/4/2018 | chinh thiét ké ban v& thi cong du 4n “Nha may nuée Quang Xuong

cong suét 15.000 m3/ngd”

Phé duyét nhiém vy va phuong an khao sat xay dung bé sung phuc vu
11 | 09/QD-HPQT | 05/4/2018 | diéu chinh thiét ké BVTC du 4n “X4y dung Nha méy nuéc Quang

Xuong cong suit 15.000 m*/ngd™

Phé duyét chi dinh nha thau tu vén thuc hién 20i thau diéu chinh thiét
12 | 10/QD-HPQT | 11/4/2018 | ké BVTC dyu 4n “Xay dung Nha may nuéc Quang Xuong cong sudt

15.000 m*/ngd”

Phé duyét du an dau tu xay dung cong trinh “Cai tao, nang cong sut
L3 | INQEHRUT Lgapls Nha may nuée Trigu Son thém 2.400 m*/ngd”
14 | 15/QD-HPbQT 18/4/2018 | Triéu tap dai hdi dong cd dong thudng nién nam 2018
15 | 16/Qb-HDQT 18/4/2018 | Thanh lap ban t6 chirc dai hoi dong c6 dong thudng nién nam 2018

Phé duyét quy luong Ké hoach ctia nguoi lao dong Cong ty ¢b phan

- /5/ .

16 | IHQBISmeT Waduls cap nude Thanh Hoa nam 2018

Phé duyét quy luong Ké hoach cua ngudi quan Iy chuyén trach Cong
17 | 18QBHBQT" | 7/5/2018 ty ¢ phan c¢dp nuéc Thanh Hoéa nam 2018
18 | 19/BC-HPQT 18/5/2018 :_I?g:)gcao hoat dong cia HDQT tai Pai hdi c6 dong thuong nién nam
19 | 21/QC-HDQT | 21/5/2018 | Quy ché quan trj Cong ty cb phan cip nude Thanh Héa
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22/NQ-HPQT

28/5/2018

Nghi quyét Hoi ddng quan tri vé viée ky hop dong lao dong doi vai
dong chi Nguyén Huy Nhin.

21

22A/QD-HDQT

08/6/2018

Phé duyét diéu chinh thoi gian thuc hién hop dong géi thau s6 03 va
g6i thau s 04 thugc du an Xay dung Nha may nuéc Quang Xuong
15.000m*/ngd.

(]
(]

23/QD-HPQT

10/7/2018

Déi tén Chi nhanh tu vn nude va moi trudng thanh Trung tam tr van
xay dung.

24/QD-HDQT

24/7/2018

Phé duyét chu truong dau tu XDCT Xéy dung tuyén ong cép nudc thd
DN225 tir tram bom xd Van Thing vé hd chira; Nang cong suat hé
théng léng loc, bé chira va tram bom cép 2 Nha may nudc Nong
Cong.

25/QD-HbQT

27/7/12018

Phé duyét diéu chinh, bd sung Ban vé& thiét ké hang muc: Bé chira
nude sach, duong vao Tram xur ly va tong du toan diéu chinh bd sung
cong trinh Xdy dung Nha may nudc Quang Xuong, cong sudt
15.000m*/ngd.

26/QD-HBQT

31/7/2018

Phé duyét diéu chinh Tong mirc dau tu dy an Xay dung Nha may
nude Quang Xuong cong suit 15.000m’/ngd.

27/QD-HPQT

02/8/2018

Phé duyét diéu chinh thoi gian thuc hién du an Xay dung Nha may
nude Quang Xuong cong sudt 15.000m’/ngd.

27

28/Qb-HDQT

06/8/2018

Phé duyét diéu chinh thoi gian thuc hién hop dong géi thau s6 03 va
g6i thau s6 04 thudc du an Xay dung Nha may nudc Quang Xuong
cong suat 15.000m*/ngd.

28

29/QD-HPQT

10/8/2018

Phé duyét didu chinh thoi gian thue hién cong trinh Tram xur 1y nudc
thudce du an Cép nudc sach xa Pinh Tan va cac vung lan cén huyén
Yén Binh, tinh Thanh Hoa.

29

30/Qb-HbQT

13/8/2018

Diéu chinh Ké hoach doanh thu xay ]ép nam 2018

30

31/QD-HPQT

20/8/2018

Diéu chinh K& hoach doanh thu tién nudc nam 2018

31

33/Qb-HbQT

23/8/2018

Ddng ¥ tiép nhan ong Lé Ngoc Dinh vé cong téc tai Cong ty c¢o phan
cap nuée Thanh Hoa.

32

35/QD-HDQT

30/8/2018

Tiép nhan va boé nhiém ong Lé Ngoc Pinh dén nhédn cong tac va giir
chirc vu Pho Tong giam ddc Cong ty cb phan cp nude Thanh Hoa.

36/QD-HDQT

31/8/2018

Phé duyét diéu chinh diéu chinh thiét ké phan tuyén duong day cép
dién cho tram xu ly cong trinh Xay dung Nha may nudc Quang
Xuong, cong sudt 15.000m’/ngd.

34

37/QD-HBbQT

12/9/2018

Phé duyét du an dau tu xiy dung cong trinh: Tuyén 6ng cung cép
nude tho s6 2 cho Tram xir ly nuée — Chi nhanh cip nude Nong Cong

35

38/Qb-HDQT

12/9/2018

Phé duyét diéu chinh quy luong ké hoach cua Ban quan ly diéu hanh

Cong ty nam 2018

800,
NG’
y PH/
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36 | 39/0D-HPQT 12/9/2018 P}:e du)gt- diéu chinh quy tién luong ké hoach cua nguoi lao dong
Cong ty nam 2018
Phé duyét dy toan bo sung phét sinh phan Tram xr ly thuge du n Cép
37 | 39A/QDb-HDQT |26/10/2018 | nuée sach xa Pinh Téan va cac viing lan can xa Dinh Tan, huyén Yén
Pinh, tinh Thanh Hoéa
38 | 40/QD-HPQT | 06/12/2018 T}Euorng hoan thanh vugt mirc ké hoach san xuat kmh doanh trude 01
thang.
39 | 41/QD-HDQT | 12/12/2018 | Thanh lap hoi dong kiém ké tai san tai Oh ngay 01/01/2019
Phé duyét diéu chinh thoi gian thuc hién du an va thoi gian thuc hién
| 40 | 42/QD-HDQT | 17/12/2018 | hop dong cac g6i thau thude dy 4n Xdy dung Nha may nuéc Quang
I Xuong cong sudt 15.000m?/ngd
Phé duyét thiét ké BVTC va du toan bd sung cong trinh Xay dung
11 HeRRaingl | L Iaais Nha may nude Quang Xuong cong suat 15.000m3;’ngd
Phé duyét quyét toan du an “Xay dung tram bom tang ap va tuyén dng
) W : ; 4
e [T [|STEaINR chuyén tai nudc thir 2 DN400 Thanh Héa — Sam Son™ hoan thanh.
43 | 45/0D-HPQT | 26/12/2018 PE‘:e du'y¢l dur an d}au tu; xdy c'iu‘ngacong‘trmh Cai tao, ndng cap Tram
cap nudc — Chi nhanh cap nuée Nong Cong.
44 | 46/QD-HDBQT | 27/12/2018 | Giao ké hoach san xuit kinh doanh nam 2019.
45 | 47/QD-HDQT  |27/12/2018 | Giao ké hoach dau tw mé rong, sira chira cai tao ndi bo nam 2019,
- N + A A A 5 o -~ £ .
46 | 48/0P-HPQT | 28/12/2018 Ph'e duxf_:t dl_rlan da}u tu xdy dung cong trinh Cai tao, nidng cap Nha
may nudc Hoang Hoéa.

Trong nim qua tat ca cdc thanh vién tham di ddy du cac cude hop HPQT, déng 20p

y kién xdc thuc va dong thudn cao theo thim quyén vé dinh huéng hoat dong san xuat kinh

doanh dé phat trién cong ty.

Céc Nghi quyét, Quyét dinh cia HDQT da ban hanh tp trung vao viéc phé duyét ké

hoach san xudt kinh doanh- tai chinh cong ty, didu chinh kip thoi danh muc céac dy an xay
dung co ban vé phat trién, sira chita cai tao mang ludi cip nude cho phu hop véi tinh hinh
thuc té. théng qua cac van dé vé tién luong ngudi lao dong gin véi yéu ciu nang cao ning

suit lao dong.

Hoat dong quan tri Cong ty déu theo ding Diéu 18 Cong ty, Quy ché hoat dong cua
HDQT. Chu tich HDQT va cac thanh vién dugc phin cong da thuong xuyén, giam sat, don
doc va kiém tra viée thuc hién ndi dung da dugc HPQT thong qua tai céc cude hop HDQT,
cac Nghi quyét, Quyét dinh da duoc ban hanh.

Theo uy quyén cia Dai hoi dong cd dong, Hoi ddng quan tri da chon don vi kiém
toan cho Béo cdo Tai chinh nam 2018 (bao gom ca soat xét Bao céo Tai chinh hop nhét
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gitra nién d¢) la Cong ty TNHH kiém toan va tu véan tai chinh quoc t& (PKF). Hién Béo
cdo di dugc kiém toan xong va da guri cho céc co quan chirc nang.

Cac Nghi quyét, Quyét dinh duge thong qua déu duoc Hoi ddng quan tri giao cho
Ban Tdng giam ddc trién khai thuc hién va bao céo Hoi ddng quan tri. Trong céc trudng
hop khéc, cac Quyét dinh ciia Hoi dong quan tri duge 1ap thanh Nghi quyét va giao cho cac
don vi, ca nhan ¢6 trach nhiém lién quan thuc hién.

Viéc Cong bé théng tin duge thue hién thudng xuyén, dam bao cac thong tin duge
cong bd ding thoi han, chinh xéc, diy du theo quy dinh.

2.2. Cong tdc gidm sdt doi véi Ban diéu hanh.

- Hoi dong quan tri thuong xuyén giam sat chdt che, dua ra cac giai phap kip thoi dé
dam bao hoat dong diéu hanh c6 hiéu qua cua Ban Téng Giam Péc trong viée trién khai

thue hién cac chién luge, ké hoach nghi quyét cia Hoi déng quan tri va trong diéu hanh
hoat dong SXKD cua Cong ty.

- Kiém tra kiém soat tinh tuan thu cac quy dinh cta phap luat, cac qui ché quan tri
ndi bd cua Cong ty trong cong tac diéu hanh cua Ban Téng giam dbc.

- Thanh vién HPQT kiém T()ng Giam Déc, vi vy viéc cung cap thong tin, bao cao
cho cac thanh vién khac khong truc tiép diéu hanh duoc thyc hién thuong xuyén va day du,
phuc vu kip thdi cho cong viée chi dao, giam sat cua Hoi dong quan tri déi véi Ban Tong
giam dbc. Hoi dong quan tri thuong xuyén tham du céc cude hop véi Ban Téng Giam dic,
cac Trudng phong chire ning cua cong ty dé nghe bao céo tinh hinh hoat dong kinh doanh,
dong thoi ¢ nhirng v kién chi dao truc tiép tai cac cude hop.

- Chu tich HDQT thudng xuyén thong béo cho cac thanh vién HDQT vé tinh hinh
hoat dong cua cong ty dé thong nhat y kién chi dao va ra cac quyét dinh.

- Cac Nghi quyét, cac Quyét dinh phé duyét KHSXKD va cac nhiém vu trong tim
cua Hoi df‘mg quan tri giao cho Ban Téng giam dbc thue hién déu duge HDQT dén ddc,
kiém tra. Hoi dong quan tri dd ¢é cac cude hop cing véi Ban Tong giam ddc thong nhat
cac giai phap, dinh hudéng muc tiéu cho phu hgp véi tinh hinh tirng giai doan gitip cong tac
quan tri, diéu hanh ¢6 hiéu qua hon.

- Méi quan hé quan tri - didu hanh doanh nghiép gitra HDQT va Téng giam déc
Cong ty luén phdi hop chit ch& va thuc hién theo ding quy dinh cua Diéu 18 va cic Quy
ché quan 1y ndi bd cia Cong ty.

Pé thuc hién hoat dong giam sat déi voi cong tac diéu hanh cua Ban Té-ng Giam
dbc, Hoi df‘mg quan tri thuong xuyén gidm sat chat ché, ho trg kip thoi va dam bao hiéu
qua hoat dong diéu hanh cua Ban Téng Giam Déc. Cu thé Ban Téng giam déc da tap trung
trién khai thyc hién t6t ndi dung cac Nghi quyét, Quyét dinh cuia HPQT ban hanh tai cac
ky hop dinh ky hang thang.




Ban Téng giam dbc quan 1y, diéu hanh toan bd hoat dong ciia Cong ty theo diing
Diéu 1&, Quy ché cua cong ty va Phap luat cia Nha nude. Lanh dao, chi dao cac phong ban
chirc nang, cac don vi san xuat thuc hién hoan thanh vuot mire ké hoach SXKD nam 2018.

Két qua gidm sdt déi véi cdc cdn by quan Iy.

Nhin chung cdc Can bd quan ly di ¢6 sy man can trong cong viée, hoan thanh t6t
chirc nang, nhiém vu dugc giao va da tham muu kip thdi va hiéu qua cho Ban lanh dao
cong ty.

II. TINH HINH THU'C HIEN NGHI QUYET PH PONG CO PONG NAM 2018:

1. Két qua san xuét kinh doanh:

Tuy con gap nhirng kho khan khach quan va chu quan, song tinh hinh hoat dong
SXKD cua Cong ty trong ndam 2018 tiép tuc 6n dinh va dat két qua kha quan; cac chi tiéu
vé san lugng, doanh thu, loi nhuan, ndp ngan sach nha nuéc, thu nhap binh quéan cia nguoi
lao dong tang cao so v&i nam 2017 va vugt so véi ké hoach nam 2018; doi song vat chat,
tinh than cua nguoi lao dong duge nang cao; uy tin, thuong hiéu cua Cong ty ngay cang
dugce cung co.

Két qua SXKD nam 2018 dugc thé hién &@ mét sd chi tiéu co ban sau:

T
TT Chi tiéu PVT Kéz:;‘l‘;g‘“" :‘l‘;f Eﬁsa"h k((itfr'l)g
1 |Nubchanghoa | Trm’ | 27690 | 28574| 1032 y‘093
2 | Phat trién KH Ho 17.500 |  16.689 954 | 1016
3 | Doanh thu Trd | 298375| 317.010| 1063| 1039
T B B e e
X lép +TV+Khdc Tr.d 40.040 |  45.639| 1140| 652
T TR i i
5 |Loinhuan | Tr.d 18.000 | 22.027| 1224 1296
1Ty e e e

Bén canh két qua trén, dé liép tuc thue hién cac muc tiéu chién luge, cong ty danh moi
wu tién vé ngudn luc dé phat trién hé thong cip nude & tat ca cac dia ban phuc vu cép nudc,
trién khai ¢6 chon loc cac du 4n ning cap cai tao dé giam ty 1é thit thoat that thu nude va
mo rong mirc bao phu cép nuaec.

Dé cong tac san xudt cip nudc dat hiéu qua cao. giam ty 1¢ that thoat nudc cong ty
tiép tuc trién khai thuc hién cong tac lap dat van hanh hé thong dong hé téng, phan ving
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tach mang, kiém soat lugng nudc that thoat dé cé ké hoach ddu tu stra chira, cai tao tuyén
6ng, khu vuc c6 ty 18 that thoat cao.

Cong ty thuc hién dung quy dinh ctua Phéap luat vé nghiép vu kinh doanh trong céc
cong tac ghi, thu tién nude, bao dudng ddng hd va cung cip nude sach dam bao chat lugng
theo quy dinh. Chat luong dich vu ngay cang duoc nang cao, dugce khach hang ghi nhan va
danh gia ngay cang t6t hon.

2. Chi phi thii lao HPQT, Ban kiém soat, Thu ky céng ty nim 2018:

Chi phi thu lao Héi dong quan tri, Ban kiém soat, Thu ky ctia cong ty nim 2018 theo
Nghi quyét Pai hoi déng ¢ déng thudng nién nam 2018 nhur sau:

- HPQT: 04 nguoi kiém nhiém x2.000.000d/thang x 12thang =96.000.000d

- Ban kiém soat: 02 ngudi kiém nhiém x1.000.000d/thang x 12thang = 24.000.000d

- Thu ky cong ty: 01 nguoi kiém nhi¢m x1.000.000d/thang x 12thang = 12.000.000d

Cong : 132.000.000d

3. Chi tra ¢6 tirc nim 2018:

Thuyc hi¢n theo Nghi quyét Dai hoi dong ¢ dong thuong nién nam 2018, céan cir két
quan san xuat kinh doanh nam 2018, Hoi dong quan tri cong ty trinh Dai hoi dong ¢6 dong
chi ¢6 tire nam 2018 1a 3,72%/ ménh gia co phiéu.

I11. CHUONG TRINH CONG TAC NAM 2019 CUA HQI PONG QUAN TRI.

1. Cdc nhiém vu trong tim:
- Tiép tuc thyc hién chuong trinh thoai vén Nha nude ( phan von chua ban hét) tai
cong ty theo Ké hoach s 211/KH-UBND ngay 18/12/2017 ctia UBND tinh Thanh Héa:

- Nang d6 bao phu dich vu cap nude: Thanh phé Thanh Hoéa 98% (tinh dén dan s6
tai cac huyén Thiéu Héa, Quang Xwong, Dong Son, Hoang Hoéa chuyén vé); TP Sam Son,
thi xa Bim Son 95% ; Céac do thi khac tor 90- 92%. Tap trung thuc hién xong giai doan 1
chwong trinh ¢dp nudc an toan, dam bao ¢ mirc cao nhu cau tiéu ding nude cua tat ca
khach hang trén dia ban céng ty quan ly.

-~ Tap trung dau tu nang cép, sira chita hé théng cip nude, tiép tuc trién khai ké
hoach phéan viing tach mang, 1ip dong hé tong kiém soat lugng nudce thit thoat dé giam ty
¢ that thoat, that thu nudc theo chiéu sdu nham ning cao hiéu qua kinh doanh. Thyuc hién
¢6 hiéu qua cac hinh thirc huy dong vén dé trién khai cac du an dau tu ning cong suit hé
thong cap nude, du an dau tu mo rong phat trién khich hang.

- Thye hién tdt cac giai phap quan ly mang ludi cap nudc va cham soc khach hang
timg budc cai thién chat luong dich vu; niang cao nang luc quan tri va diéu hanh doanh
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nghiép, tiét giam hon nita chi tiéu va tiét kiém chi phi dé nang cao hiéu qua trong hoat
dong san xuat kinh doanh.

- Tang cuong cong tac lanh dao, chi dao cua HDQT; soat xét, bo sung, stra doi va
hoan thién hé théng qui ché, dinh mirc noi bo dé céac qui ché, dinh murc nay thuc sy la cac
cong cu quan 1y hiru hiéu nham nang cao hiéu qua kinh doanh.

- Tirng budc ndng cao nang suat lao dong, dao tao va dao tao lai luc lugng lao dong
tam huyét, gioi chuyén mén; chu trong tmg dung cong nghé thong tin trong quan tri doanh
nghiép, quan tri h¢ théng cap nudc, quan ly khach hang sir dung nudéc, ing dung thanh tuu
cua tién bo khoa hoc k¥ thudt trong cong tic van hanh san xuét cip nude va lip dat hé
thdng cip nudc.

- Thyc hién xong du an nha may nuée Quang Xuong tai xa Quang Thinh, thanh phd
Thanh Héa véi quy mé cong suét 15.000m3/ngd; mét sé du 4n cai tao nang cong suat nhu:
Du an Néng cong suét cic NM nude: Hoang Hoa; Triéu Son; Nong Cong:

- Lap Ké hoach trién khai Dy 4n cai tao nang cong suit NM nuée: Cam Thiy; du an
cai tao lang Lamel tai may nudc Mat Son, dong bo véi trién khai cong tac két ndi mang
phat trién thi truong, phat huy hiéu qua von dau tr .

2. Mt sé chi tiéu ké hoach nam 2019:
Trén co so két qua SXKD nam 2018 va dinh huéng chién luge phat trién Cong ty
giai doan 2015- 2020. HPQT xac dinh muc tiéu nhiém vy ndm 2019 nhu sau:

- Néng cao hiéu qua SXKD, dam bao tinh hiéu qua va phat trién bén vimg véi 6
muc tiéu chinh: Phan ddu hoan thanh vuot mirc ké hoach SXKD nam 2019 theo Nghi quyét
cua Pai hoi dong cb dong; ha ty 1¢ that thoat that thu nude xudng mire dudi 20%; giit tc
do ting trudong binh quin hing nim tir 7-10% vé doanh thu, loi nhudn va thu nhap binh
quin ngudi lao dong: mé rong phat trién dich vu vé viing néng thon; ting budc tu dong
hoa diéu hanh hé théng cdp nudce; nang cao chit lugng dich vu va ning suit lao dong.

Cac chi tieu chinh:

- Nuéce hang hoa: 29.778.100 m’

- Tong doanh thu: 337,5ty déng

- Phat trién khéach hang: 12.690 ho

- NOp ngan sach: 25,0 ty dong

- Loi nhuan: 22,5 ty dong

- Thu nhdp binh quan: 9.200.000 d/nguoi/thang
- Chi tra ¢6 tire: 3.82%/ ménh gia c6 phiéu.

3. Cdc muc tiéu doi voi moi trwong, xa hoi va cong dong:
8




- Thue hién nghiém quy pham phap luat trong hoat dong san xuét kinh doanh, quy
dinh vé ché d¢ ké toan tai chinh doanh nghiép, nghia vu ndp ngéan sach Nha nudc, quy dinh
vé quan 1y, bao vé hé théng cong trinh ngdm do thi trong thi cong hé thdng cap nudc.

- Xay dung hinh anh Cong ty ¢6 phan Cép nuée Thanh Hoéa la doanh nghiép cap
nude ¢6 dich vu tdt, huéng dén khach hang, dam bao théa man & mirc cao nhu cau sir dung
nude sach ctia nhin dan va cac té chirc, doanh nghiép trén tit ca cac dia ban céng ty phuc
vy cap nuéc . (4,

Nguyén Ngoe Can




CTCP CAP NUGC THANH HOA CONG HOA XA HOI CHU NGHIA VIET NAM

BAN KIEM SOAT Poc lap — Tu do — Hanh phiic
S6 01/BC- BKS Thanh Héa, ngay 30 thdng 6 ndm 2019
BAO CAO
CUA BAN KIEM SOAT

TRINH PAT HQI CO PONG THUONG NIEN NAM 2019

- Cin ot Luat Doanh nghiép s 68/2014/QH13 ngay 26/11/2014;

- Cén ctt ND 71/2017/ND-CP, ngay 06/6/2017 cuia Chinh phu Huéng dan
vé quan trj cong ty ap dung d6i v6i cong ty dai chiing; Théng tur s6 95/2017/TT-
BTC huéng din mét s6 diéu ctia Nghi dinh 71/2017/ND-CP;

- Cén ctr Piéu 1&; Quy ché quan tri Cong ty; Quy ché t6 chirc hoat dong
ctia Ban Kiém soét;

- Can cir B4o c4o tai chinh nam 2018 ctia Céng ty di duoc kiém toan va
céc ho so, tai lidu, bdo céo khac c6 lién quan.

Trén co s& két qua klem tra gidm sat, Ban Kiém soat béo cdo két qua hoat
dong nam 2018 va du kién K& hoach hoat déng nam 2019.

PHAN I:
KET QUA HOAT PONG NAM 2018
I. HOAT PONG CUA BAN KIEM SOAT

1. Hoat dgng cia Ban klem soat: Ban klem soat Cong ty ¢ phin cap
nuéc Thanh Hoéa duge Dai hoi dong cbd dong lan thir nhét, ngay 18/5/2016 bau
03 thanh vién, trong ¢ d6 01 thanh vién chuyen trach lam Truong Ban va 02 thanh
vién kiém nhi¢m. Dén nay tong sb thanh vién, thanh vién trong Ban kiém soat
khéng thay dbi.

Can cir Ké hoach cong téc nam 2018 da duqc Pai hoi cb dong thucmg nién
théng qua, trén co s& quy dinh cua phap ludt va Diéu 1é Céng ty, Ban kiém soat
da trién khai thyc hién cac ndi dung cong viéc.

Thuyc hién chirc ndng gidm sat, Ban klem soat dd tham dur tat ca céc cudc
hop giao ban hang thang do Téng Glam dbc Cong ty chu tri va mot s6 cudc hop
cua Hoi dong quan tri, ctia Cong ty de theo d&i, nam bt viéc quan ly, diéu hanh
ctia Hoi ddng quan tri, Téng Giam d6c va tinh hinh hoat dong, tai chinh Cong ty.

Trong nam, Ban Klem soat da t6 chirc 04 cudc hop dé danh gia tinh hinh
thue hién nhiém vu, de xuét, kién nghi théng qua két qua kiém tra, gidm sét;
déng thoi tiép tuc trién khai nhiém vu cho qu ‘y toi. Trong qua trinh thyc hién
nhiém vu, Ban Kiém soat khong gdy can tr& dén hoat déng san xuét kinh doanh
cia Cong ty. C4c thanh vién trong Ban luén tuin thi quy dmh cua phap luit,
Piéu 18, quy ché Cong ty va Nghi quyét ctia Pai hdi ¢b dong dé thyc hién quyen
va nghla vu dugc giao nham bao dam loi ich hop phép ctia Cong ty.

2. Tién luo’nga thu lao va quyen lgi khac ciia Ban Kiém soat: Tién
lrong, thi lao va quyén lgi cia Ban Kiém soat duoc Cong ty chi tra theo Nghi
quyét cua Pai hoi dong cd dong trén co s& quy dinh ctia phap luat va Piéu 1¢
Cong ty, theo d6: Trudng Ban kiém soat huong lwong chuyén trach va cac quyén
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loi theo quy dinh tz}n Nb 53/2016/1\]'{-) CP quy dmh ve quan ly, lao dong tién
lvong, thu lao va tién thuong d6i v6i cong ty cé cb phin von g6p chi phoi cia
Nha Nudc; céc thanh vién kiém nhiém huéng thi lao 01tr ddng/thang.

II. HOAT PONG CUA HQI PONG QUAN TRI, TONG GIAM POC
TRONG QUAN L&? PIEU HANH CONG TY

1. Poi véi Hpi dong quén trj: Trong nim 2018, Hoi ddng quan tri da tb
chuc 12 cude hop tryc tlep va 13 lan ldy y kién bing van ban dé ban hanh 48
quyet dinh céc van dé vé quan ly Cong ty. Nam 2018 xuat phét tir nhu cau trong
cOng tac dleu hanh hoat dong san xuét kinh doanh, Hoi dong quan tri da ky hop
déng va tiép nhan, bd nhiém 02 ddng chi tham gia Ban diéu hanh Céong ty.

Hang thang tai céc phlen hQP thuong ky, Hol dén quan trj deu co phan
tich danh gia hoat dong cua HQI dong quan tri va Ban dicu hanh vé két qua dat
dugc ciling nhu nhiing van d& con tdn tai, qua d6 kip thdi dua ra cac chi tr uong,
dinh huéng, giai phap dé thao g& nhimg khé khan, bét cép trong hoat dong san
xuét kinh doanh.

Trong qua trinh gidm sat, Ban Kiém soét nhan thay: Hoi dong qyan trj da
tuan thu quy dinh cia phap luét, Dleu 18, quy ché Céng ty va Nghi quyet cua Dai
hoi dong Co6 doéng de thuc hién quyen va nghja vu dugc giao mot cach can trong.
Céc Nghi quyet/qnvet dinh ctia Hoi ddng _quén tri ban hanh trong pham vi thude
thAm quyén, dap g véi yeu clu thuc tién, mang lai hiéu qua cao cho cb dong
va Cong ty. Cac thanh vién Hoi dong quan tri tham du day du vacody kién rd
rang vé cic vin dé dugc dua ra thao luén, ldy y klen Ngh1 quyet thong qua véi
100% thanh vién tan thanh; cudc hop ctia Hoi ddng quan tri déu dugc ghi bién
ban, bién ban dugc luu giir tai tru s& chinh va Thu ky Cong ty.

2. Poi voi Tong Giam dbc: Trén cuong vi 1a Tong Giam déc, thanh vién
Hbi ddng quan tri, ddng thoi 1a Ngum dai di¢n phan v6n Nha nucrc Ngum dai
dién theo phap luét, Nam 2018 Tong Giam dée tiép tuc dua ra nhiéu quyét dinh
va giai phap ding dén véi nhimg quy ché, quy trinh diéu hanh !le? hoc, linh
hoat, phu h?P v6i thuce tién, dic blet la viéc quyét dinh tap trung dau tu cho linh
vuc san xuat kinh doanh 16i - cap nudc va ting cudng cac g1a1 phap kiém soat
tiét glam céc khoan chi phi, Chl tiéu ndi bd dé dam bao tdt nhét loi ich cua cb
dong va muc tiéu phat trién bén vimg Cong ty.

Trong qua tnnh dleu hanh Tong Gidm doc luén béo cdo, dé xuét Hoi dong
quan tri ve nhitng van dé con vuong méc dé xin cha truong trén tmh than dam
bao tinh thong nhat trong quan 1y va diéu hanh; thuc hién tot su phéi hop voi H01
dong quan tri va Ban kiém soét; quan tdm, cham lo doi song vat cht, tinh than
cho ngum lao déng; dam bao quyén va 10’1 ich hop phép t6i da cia Cong ty va
ngudi lao dong; bao toan, phét trién vén gop ciia céc cd dong, tudn thu ding quy
dinh ctia phap luat, Piéu I&, quy ché Céng ty va Nghi quydt ciia Pai hoi C4 dong.

V0'1 nhlmg quyét dinh va giai phap dung dén, nam 2018 Céng ty d& hoan
thanh xuat sic cac muyc tiéu nhiém vu Pai hoi Cé déng giao.

III. PANH GIA Sy PHOI HQP GIUA BAN KIEM SOAT VOI HQI
PONG QUAN TRI, TONG GIAM POC VA CAC CcO PONG

HQI dong quan tri, Tong giam dbe luon tao dleu kién cho Ban Kiém soat
duogc tlep can hd so, tai liéu va tén trong q‘uyen kiém tra tinh hop Iy, hop phap
cia Ban Kiém soat. Cac Nghi quyet Quyét dinh, Bién ban hop cua Hoi dong




quan tri, cac Bdo cdo cua Tong Giam dbc va tai ligu Cong ty phat hanh déu dugc
gm dén cho Ban Kxem soat day du, cing thoi dIem, theo phucmg thirc nhu ddi
v6i thanh vién Hoi dong quan tri. Ban Kiém soat thuong xuyén phol hop va trao
d6i véi Hoi dong quan tri va Tong giam doc théng bao két qua klem tra, glam
sat va nhing kién ngh1 & xuét cua Ban kiém soat; tham khao Hbi dong quan tri
trude khi trinh bdo cdo Dai hoi dong ) dong thuong nién. Nam 2018, Ban Klem
soat khong nhéan dugc yéu cau nao cua co6 déng hodc nhém cd dong yéu cau
kiém tra cac van dé lién quan dén cong tac quan ly, diéu hanh hoat déng Cong ty.

IV. VE TINH HINH HOAT PONG KINH DOANH CUA CONG TY

Mac du Céng ty di chuyén hoat dong sang Cong ty cd phan tuy nhién tu
duy, nhén thirc cla ngum lao dong vOi vai tro lam chi con c6 nhilng han che
cic quy dinh ctia nha nudc vé quan 1y doanh nghlep sau ¢b phén héa con thidu,
chua r6 rang Bén canh d6 trong hoat dong chp nudc con gép nhleu khé khan:
Nguon nudc tho, nguon dién chua dap Umg dugc v6i yeu cau san xuat nhleu khu
vue ¢6 nguy co that thoét cao do hé thong tuyen ng cii ngay cang xuong cap, sd
lugng khach hang sir dung Om3 nuge con 16n (tren 18 ngm hg); cac khoan ng
dong lau ndm trong hoat dong xay lép c¢6 nguodn goc tir ngén séch nha nudce con
nhiéu, thu hdi cham; nguon vOn can thlet dé dau tu phat trién thi truong, d6i mai
cong nghé san xuét, quan tri mang chu yéu la vbn vay ngén hang thuong mai, i
vay cao; ddc bxet trong 7 tha.ng dau ndm gia nuorc chua dugc diéu chinh theo 16
trinh va yeu t6 chi phi nén hau hét cic chi phi dau vao da tang cao so voi gid
thanh dugce phé duyét 1am anh hudng tryc tlep dén hiéu qua san Xudt kinh doanh
cua Cong ty. Song bang cac chu truong, gidi phap diung dén va su quyét liét, sau
sét, trach nhiém trong cong téc quén ly, didu hanh, theo d6 nam 2018 Cong ty da
hoan thanh xuét séc cdc muc tiéu, chi tiéu Nghi qu¥et cb dong giao: Pham vi cp
nudc dugec mo rong, s6 Iu:cmg khach hang phét trién nhanh, ti 1€ nudc thit thoat
giam séu so véi ké hoach va nhl.mg n3m trude, chit luong nuéc dam béo tiéu
chuén quy dinh ctia Bo y té; cac chi tiéu doanh thu, lgi nhuén déu vuot ké hoach
va vugt xa so vdi cung ky céc nim trude; doi sdng vat chét, tinh thin cia can bd
cong nhan lao dong ngay mot nang cao; cdc nghia vu v6i nha nudc, nguoi lao
dong, ¢ déng thuc hién day du; vén cb dong duoc bao toan va phat trién; cu thé:

T N¢i dung Niim 2018 Nim 2017 % NQ | % CK
1 | Téng gié tri tai san 766.052.035.320 | 729.196.332.319 | - | 105,0
2 | Vén chu s& hiru 350.392.004.195 | 342.358.881.408 | - [102,3

3 | Doanh thu va thu nhép 320.343.594.336 | 309.476.190.057 | 101,2 | 103,5

4 | Loi nhuan trude thué 22.027.466.567 | 16.999.031.268 | 125,9 |129,6
5 | Loi nhuén sau thué 17.552.580.443 | 13.599.225.015 | 125,9 |129,0
6 | Tisudt LNST /DT 5,5% 4,4% 1244 | 125,0
7 | Ti sudt LNST/VCSH bq 5,06% 4,0% 121,4 | 126,5
8 | Ti sudt LNST/tai san bq 2,34% 2,0% g .
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1. Déi véi hoat dong kinh doanh cdp nude: Day 12 hoat dong san xuét
kinh doanh chinh mang lai doanh thu va lgi nhuén chu yeu cho Cdng ty. Doanh
thu dat 271.371 trdong, chiém 85,6% tong doanh thu thudn hoat dong san xuét
kinh doanh ctia Céng ty, tang 115, 4% so vdi cung ky nam trude.

De c6 dugc doanh thu nay, ngoai viéc gia nude duqc dleu chinh trong 5
thang cudi, niam qua Cong ty da tlep tuc tap trung dau tu, nang cép, stra chira kip
thoi céc hé thong cap nu’é‘c co nguy co that thoat cao, trién khai phéan viing tach
mang, ldp dit déng hod tong, thuc hién t6t cac giai phap qua.‘n tri mang, cham séc
khéch hang, cai thién chat lugng dich vu theo d6 da m¢& réng do bao phii va ning
cao ning Iyc dich vu cép nudc; phét trién them 16.700 hé khach hang, dua tong
s6 khach hang dﬁng ky str dung nudc 1én gan 168.700 h; dua ti 16 nude that
thoat tu 29% xuong con dudi 23%, glam 6% so véi cung ky nam trudc; dong
thoi tnen khai dong bo céc giai phap dé gtam thiéu chi phi san xuéit nhu sir dung
may bién tAn dé tiét kiém dién; chon thoi diém rira loc, didu tiét mang hop ly; tlet
glam cac chi phi, chi tiéu ndi bg; thuc hién co hiéu qua hinh thirc huy dong von,
quan tr; t6t von huu dong; bén canh dé6 mot sb du 4n, hang muc cong trinh 16n da
dua vao sir dung gép phan dem lai doanh thu va hiéu qua hoat dong trong nam.

2. Hoat dong Tu vn, Xay ldp va kinh doanh dich vu: Doanh thu dat
45.639 trddng, chiém 14 4% tong doanh thu Cong ty va chu yeu 1a doanh thu tir
céc cbng trinh 13p dit hé thong cap nudc sinh hoat cho dan; doanh thu tim kiém
thi truong bén ngoai con thap; céng no phai thu ciia khich hang con nhiéu.

2. Hoar dong tai chinh: Day la hoat dong lién quan den viéc huy dong va
st dung von cua doanh nghiép. Doanh thu dat trén 3.249 trdong, gom cac khoan
thu 14i tién gtri NH va nen 1ai cho cé4 nhan, don vi vay dé nhén thau khoan. Ch1
phi tai chinh trén 15 ty dong 1a cac khoan chi 14i vay, phi vay tra cho ciia cic tb
chirc vay vén dé thuc hién cac du 4n l6n ctia Céng ty.

V. VE GIAM SAT TINH HiNH TAI CHINH CONG TY

1. Viéc bao toan va phat trién von chi s& hiva, hi€u qua si dung von:

Cong ty da qu&'m ly, sir dung von, tai san theo ding quy dinh cia phép luat
va quy ché quan ly ndi bg; thuc hxen trich lap dur phong no phai thu khé doi theo
quy dinh. Tai ngay 31/12/2018 vén chu s0 hiru la 350.392 trdéng (tai ngay

01/01/2019 1a 342.359 trddng), trong d6 von gop chi s& hiru 1a 329.954 trdong,
Trong niam Coéng ty khong tang vén gop chu s& hiru, hé so6 bao toan von l1a 1,02.

- Hiéu qua su dl,mg vbn: Hé s6 sinh 10 trén doanh thu, trén vén, trén tai
san déu ting so v&i ciing ky nam 2017, trong d6:

+ Hé sb sinh 1&i trén doanh thu 13 5,5% (nim 2017 1a 4,4%);

+ Hé s6 sinh 15 trén v6n chii s& hitu binh quan 14 5,06% (ndm 2017 4%);
+ H¢ s6 sinh 16i trén tai san binh quén 14 2,34% (nam 2017 1a 2%).

2. Viéc quan 1y va sir dung von, tai sin

2.1. Tinh hinh ddu tw va huy dong, sic dung von doi véi du dn diu ti

Nam 2018, Cong ty thuc hu;n dau tu xay dung, sira chita cai tao nang cép
25 cOng trinh, hang muc cong trinh cap nudc, trong do 05 cong trinh thuc h1en tir
niam trudc chuyén sang. Gi4 trj thuc hién 122.873 trddng; gia tri da quyét toan
104.067 triéu dong; gia tri d& dang chuyén sang nam sau 18.806 trdong.




Céc cbng trinh dugc dau tu bang nguon von tw c6 va von vay dai han ngén
hang, trong d6 ngudn vén vay dai han ngédn hang 53.238 trdong, gbm: (1) Vay
NH Ngoai thu'cmg 50.238 triéu dong thyuc hién du 4n tuyén dng s0 2 TH - SS va
dy 4n nha may nuéc Quang Thinh, Quang xuong; (2) Vay Quy dau tu phat trién
3.000 trig¢u d6ng dé thuc hién du 4n tuyén ong s6 2 TH - SS.

Qua kiém tra cho thay Céc cong trinh thuc hién deu nim trong Ké hoach
phé duyet ctia Hoi dong quan tri trén tinh than Nghi quXet Pai hoi C6 dong glao
Hau hét cac cong trinh dau tu dap ng dugc muc tiéu de ra, gla.m duqc ti 1€ nude
that thoat, mé réng va nang cao chat lugng, nang luc cap nudce, dap ing nhu cau
dung nude cua khach hang gop phan ting doanh thu va phat trién bén viing hoat
dong san xuit kinh doanh cap nude .

2.2. Qu(m Iy tai san, quén Iy ng, kha ning thanh todn no va hé sé no
phii tra trén von chii sé hitu

a) Quadn Iy tién mdt, tién giri:

Cong ty thyc hién quan ly theo ding quy dinh ctia Nha nudc. Mo day du
s6 sach ching tir thu, chi theo ddi tién mit, tién gul ding quy dinh; cubi nim tai
chinh dm chiéu sé du va kiém ké quy. Tai ngay 31/12/2018 tién mit va cac
khoan tién giri ngan hang c6 thoi han ddo han khéng qué 12 théng 1a 59.578 trd.

a) Quan ly cdac khoan no phaz thu:

Cong ty da mo day di sb sach ké toan tong hop, chi tiét dé quan ly, theo
doi theo timg ddi tugng; xay dung Quy ché quan ly céng ng, dinh mirc khodn,
quy dinh rd trach nhiém ca nhén, don vi trong viéc nhan thau khoan cong trinh
lam phét sinh cong no; cubi nam tai chinh thuc hién d6i chiéu x4c nhén céng ng
tuong do6i day du.

Tai ngay 31/12/2018 cac khoan ng phau thu: 57.742 trdong, trong d6 96%
la ng pha1 thu cua khach ha.ng tir viéc thi cong cac cong trinh xiy lap lau ndm va
cac cong trinh cp nuéc cic xa trén dia ban hoat dong Cong ty nhan thau, giao
cho ca nhén, don vi tryc thudc nhan khoén thuc hién. So véi cing ky nam 2017,
cac khoan n¢ phai thu da giam gén 20,6%, tuy nhién cong ng phai thu cia khach
hang giam khong dang ké.

Dé bio toan von chii s¢ hitu, Cong ty thuc hién tnch lap du phong ng pha:l
thu d& qua thoi han thanh todn lau ndm du klen bi ton thét 13 6.645 trd cho cong
trinh Bach Pang va céng trinh cdp nudc lang ¢ Pong son.

¢) Quan Iy hang tén kho:

Cong ty hach toan hang t6n kho theo phlrorng phap ke khai thucmg Xuyén;
tinh gia tri hang t6n kho theo phwong phap binh quén gia quyén; mé sb sach theo
ddi day du; cudi nam tai chinh thyc hién kiém ké ding quy dinh. Céng ty khéong
trich 1ap du phong giam gia hang ton kho.

Tai ngay 31/12/2018 hang ton kho: 19.140 trdong, trong d6 chu yéu la ton
kho vét tu, nguyén vat lle,u ddng hd do nudce. So voi cung ky ndm trude, hang
tén kho glam 10%. Viéc giam hang tén cho thay vbn luu dong r dong da duge
giam thiéu g6p phan nang cao hiéu qua trong viéc sir dung va huy dong vén.

d) Quan ly tai san co  dinh: Cong ty mé day da s sach dé quan ly, su dung
va trich kh4u hao theo théng tu sb 45/2013/TT-BTC ngay 25/4/2013 ctia B Tai
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chinh. Trich khiu hao theo phu'(mg phap dudng thdng 4p dung nhat quan cho tét
ca cac tai san trong sudt nam tai chinh. Cudi nim tai chmh kiém ké tai san dung
quy dinh. Tai ngay 31/12/2018 nguyen gié tai san c¢b dinh 1a 1.178.593 trdong,
trong do gia tr} con lai 594.570 trddng, bing 50,44% nguyén gia. TSCP v6 hinh
d3 khiu hao hét.

d) Qudn Iy no phdi tra, hé sé ny phdi tra trén VCSH, kha néng thanh todn

- Quan ly ng: Céng ty mé& day du s ké toan tong hgp, chi tiét dé quan ly,
theo doi ng pha1 tra theo timg dbi tuong; xay dung Quy ché quan ly cdng ng¢ phai
thu, phai tra. Cudi nim tai chinh dbi chiéu x4c nhan céng ng ding quy dinh.

- Téng ng phai tra tai ngay 31/12/2018 la 415.660 trdong, tang 7,5% so
véi dau lcy No phai tra ting thém chu yéu la ng vay dai han de thyuc hién cac du
4n 16m cia Cong ty; no phai tra bang 119% vén chu s& hin, nam trong gidi han
an toan cho phép, dam bao quy dinh ctia TT s6 200/2013/TT-BTC ngay
31/12/2013 cua BTC.

- Cong ty khong cO ng phal tra qua thoi han cam ket, kha nang thanh toan
ng dén han 12 96%. Tién mat, céc khoan tuong duong tién va dau tu tai chinh 16n
theo d6 kha ning thanh todn ng dam bao, nhat 1a kha ning thanh toan ng ngin
han va kha nang thanh toan nhanh.

e) Yuan Iy doanh thu, thu nhdp; chi phi va lgi nhudn
- Quan ly doanh thu, thu nhép: Cong ty mor day du sb tong hop, chi tiét dé

theo dbi, quan 1y doanh thu theo chuén muc ké todn va quy ché tai chinh cta
Cong ty; hach toan doanh thu phu hgp véi chi phi phét sinh.

Tbng doanh thu, thu nhép nam 2018 la 320. 344 triéu dong, trong d6 doanh
thu ban hang va cung bdp dich vu 1a 317.010 triéu dong, Cong ty da ghi nhan va
xuét di héa don thué déu ra theo ding quy dinh.

- Quan ly chi phi: Céng ty quan ly chi ph1 theo quy dinh ctia nha nuéc va
quy ché quan Iy Céng ty; c4c khoan chi déu b chimg tir theo quy dinh.

- Quan ly lgi nhuén sau thué: Cong ty m& day du s6 tdng hop, chi tlet dé
theo d01, hach toan, dleu chinh loi nhuan ting, giam ding quy dinh va két luan
ctia doan kiém tra, kiém toan.

Loi nhu:%n sau thué: 17.552.580.443 dong; dtkr kién sau khi trich lap quy
dau tu phat trién va quy khen thudéng, phuc 1¢i, phan lgi nhuén con lai chia co
tirc tuong tmg véi 372 déng/cd phan.

~ 2.3. Quan ly cdac quy:
Céng ty m& diy du sb ké toan dé theo d01 trich 18p theo ding quy dinh.
Trich 1ap ti 18 % cac quy theo diing quy dinh Piéu 1é va NQ Pai hdi cd dong.

- Quy dau tu phat trién: Tai ngay 31/12/2018 so du quy DTPT la 2.885
trdong. Pay 1a sb tién dugc trich tir 1gi nhuén sau thué ctia nam 2016 (giai doan
28/5/2016-31/12/2016) va nam 2017.

- Qu¥ khen thuéng, phiic loi: Cong ty phan bd quy khen thudng, phic loi
theo ti 1€ 1:1; su' dung quy ding quy dmh, khong dung quy khen thudng cia
ngudi lao dong dé tra thudng cho can bd quan ly Cong ty.




Tai ngay 31/12/2018 s6 du quy la 5.065 triéu dong, trong d6: Quy khen
thudng 2.844 tridu dong; quy phuc loi 2.221 trién dong

2.4. Quan Iy lao dong, tién lwong va cdac khoan trich theo hro’ng Cong
ty quan ly lao dong, tién luong, thu lao, tién thucmg theo ding quy dinh ctia Phap
luét va quy ché ndi bd Cong ty, gan viéc chi tra tién luong, tién thudng véi hiéu
qua céng viéc, phu hop véi quy ché ciia Cong ty

Viéc trich luong khong vuot quy dinh vé tién lvong trong timg thoi dIem
va quy dinh tai Nghi dinh s6 53/2016/ND- CpP ngav 13/6/2016 quy dinh vé lao
dong, tién luo*ng, thi lao, tién thuéng dbi véi cong ty ¢ cb phan, vén gop chi
ph01 ciia nha nudce. Céng ty thyc hién trich, ndp cac khoan bao hiém xa hdi, béo
hiém y té, bao hiém thét nghiép, kinh phi c6ng doan déy du ding quy dinh.

VI. VIEC CHAP HANH CHINH SACH PHAP LUAT VA NQ PHCPD

1. V& chap hanh chinh sich phép luét:

Cong ty tuén thu cac quy dinh ctia phap luat vé lao ddng, méi tru-orng X&
héi; quan ly von, tai chinh, thue va cac khoan thu nop ngan sach nha nudc; thuc

hlen trach nhlem vOi cOng dong va ngudi c6 quyén loi lién quan dén Cong ty
theo quy dinh cta phap luét;

2. Vé chip hanh nghia vu v&i ngan sich nha nuée:
Cong ty hach todn, ké khai thué va céc khoan phai ndp ngén sach nha

nuée ding quy dinh. Ndm 2018 Céng ty dd dugc Cuc thué tinh @ nghi UBND
tinh ting Bang khen vé viéc thuc hién nghla vu v&i nha nudce.

3. Thuye hién ké hoach thoai von nha nwéc:

Dén thoi diém hién tai Cong ty da thuc hién xong cac budce cong viéc theo
chirc nang, nhiém vu dugc giao.

Ngay 16/5/2019 Cong ty Luu ky Ching khoén Viét nam da c6 cong van
s6 4215/VSD - BK thong bao da thuc hién chuyen quyén sé hitu 6.883.500 cd
phiéu THN tir UBND tinh Thanh Hoa sang nha déu tu Nguyen Hung Phuong
(tirc. Nguyén Thanh Phuong) (sé TKGD: 003C883668); ngay hiéu luyc chuyén
quyén s& hitu: 16/5/2019.

Phén vén nha nudc theo ké hoach so 211/KH-UBND ngay 08/12/2017 ctia
UBND tinh chua ban hét, Céng ty dang tiép tuc phon hop véi cac don vi tu vén,
Ban chi dao dé trién khai thuc hién dam bao ding tién c‘IQ

4. Vé thue hién mdt s6 Nghi quyét ciia Pai hi b dong
- Vé phan phéi loi nhudn sau thué ndm 2017 va chia cé tirc:

Céng ty thuc hién theo ding nghi quyét ctia dai hoi dong cd déng ngay
18/5/2018 thong qua, theo d6: Sau khi trich 1dp quy DTPT va khen thuéng, phic
loi; loi nhuan con lai chia cd tic 14 288,5 ddng/cp cho cd dong ngay sau dai hoi.

- Vé tién lwong va thu lao cia cdc cdan bo quan Iy ndm 2018:

Cong ty thyc hién chi tra ding Nghi quyet bH Co dong, theo d6: Tién luong
cua HPQT, Ban diéu hanh, Trudng ban kiém soat, ké toan truéng thue hién theo
ND 53/2016/ND-CP va cic quy dinh cta phap ludt; tht lao cia thanh vién
HDQT khoéng chuyén trach la 02 trddng/ng/thang; thi lao cua thanh vién Ban
kiém soat khong chuyén tréch va thu ky Cong ty 1a 01 tr dong/ng/thang




- Vé lya chon dom vi kiém todn: Cong ty chon don vi kiém toan béo cdo tai
chinh nam 2018 la Cong ty TNHH PKF Viét Nam - Pon vi dugc Dai hoi cd
déng théng nhét lira chon.

VIL TON TAI VA PE XUAT, KIEN NGHI:
1. Ton tai:

- 86 luqng khéch hang sir dung Om3 nuéc con nhiéu (chlem 10,7%); ty 1€
that thoat di giam séu, tuy nhién chua dat ti 18 theo KH ctia tinh;

- Trong céng ng phai thu: Cong ng phai thu cia khach hang con nhiéu, thu
héi céng ng 1au nam chua hiéu qua;

- Trong cong tac dau tu, sua chira: Chat lugng tur van, khao sat, thiét ké ho
so con co nhl.rng han ché, nhiéu bét cép; tién d6 t chirc thuc hién va thanh quyét
toan doi khi con cham;

~ -Nang suét lao dong da dugc timg bude duge nang cao, tuy nhién van con
thap;
- Tinh tuan tha ndi quy, quy ché ndi by Cong ty & mét sb it ngudi lao dong
chua cao;
- Trinh d6 4p dung cbng nghé vae san xuit, quan tri mang con thip:

- Chua thuc hién t6t gidi phap danh gia chi tiéu céng viéc, déc biét 1a danh
gia cong viéc ddi voi cac ddng chi 1anh dao, trudng don vi.

2. P& xuit, kién nghi:

Nam 2019 hoat dong san xuat kinh doanh cua Cong ty s& con gap nhiéu
khé khan do: Yéu té bién débi kh1 hau, thdi tiét ning nong keo dai, 1d lut gdy 6
nhlem moi trucmg anh hudng dén ngudn nudc thd va nguon dién phuc vu san
_ Xuét; mét s6 yeu to chi phi dau vao di ting cao so vai quyet dinh gi4 nudc nhu:
chi phi tién dién, tién lu‘(mg, phen clo, khu hao tai san .. v.v. Trong do: Tién
dién Lang 8,36% tuong ing véi tang thém 2,4 ty dong; mire luong co so/mirc
luong toi thleu ving tang tuong ung vai tﬁng thém 5,2 ty dong tién dong cac
khodn BHXH,YT,TN, KPCP cho ngudi lao dong, chi phi khau hao tai san, sira
chita I6n tang thém khoang 2 ty dong; chua ké mot sb vat tu, nguyen vat liéu,
hang héa dau vao khac s& tang cao do anh hudng truc t1ep tir viéc ting gla dién
va tién laong Bén canh d6 mot so khoan chi phi phat sinh dé thuc hién cac hoat
ddng cip nudc an toan, duy tri ddu ndi, quan ly rii ro ngay cang lon nhu'ng chua
dugc quy dinh trong glé nudc. Vi vay dé dam bao va nang cao hiéu qua hoat
dong nam 2019, Ban Kiém soét dé nghi Céng ty:

- Tang cuong hon nita cong tac 1anh dao, chi dao cia HPQT va Ban diéu
hanh déi véi hoat dong san xuét kinh doanh ctia Céng ty;

- Tiép tuc ting cufmg cong tac quén tri, ddc biét 1a quan tri tai chinh dé
kiém soét chit ché hon, tiét giam hon céc khoan chi phi gép phan nang cao hon
nira hiéu qua hoat dong;

- Tiép tuc tép trung ra soat va déy manh thu hdi céng no, dic biét 1a céng
ng phai thu ctia khach hang;

- Tiép tuc dau tu diy manh phéat tnen thi truedng, ting sirc canh tranh, tao
didu kién dé cong ty phét trién 6n dinh va bén vitng cho nhiing nim tiép theo; tap




trung sua chita, thay thé cac tuyen ong cii c6 nguy co théat thoat cao, thay thé bao
dudng, kiém dinh dong hd, may méc dé giam ti 18 nude that thoat theo ké hoach;

- Tlep tuc day nhanh tlen dd thyuc hién céac dy an, cong trinh sira chira, cai
tao; tdng cudng cdng tic kiém tra, giam sat; cai thién chét lugng tu vén, thlet ké,
1ap hd so;

- C6 giai phap hidu qua dé giam thiéu khéch hang str dung 0m3 nuéc;
- Tang cucmg hon nita cong téc dao tao, phat trién nguon nhan luc nhét 1a

nguon nhén lyc can bg chu chdt; d& ra céc tiéu chi dénh gid mirc d6 hoan thanh
cdng viée dé sap xép, bb tri, tra luong phit hop.

o PHAN II: )
DU KIEN KE HOACH HOAT PONG NAM 2019

1 Tlep tuc giam sat Hoi dong quan tri, Toéng Giam dbc trong viée quan ly
va diéu hanh Céng ty;

2. Kiém tra tinh hop 1y, hop phap, trung thuc va mirc d6 cén trong trong
cbng tac quan ly, diéu hanh; trong viéc ghi chép, hach toan;

2. Klem tra, giam sat tmh hinh trién khai thuc hién k& hoach san xuét kinh
doanh; ké hoach dau tu phat trién va stra chita cai tao nim 2019;

3. Xem xét, kiém tra sb sach tai liéu ké toan; tham dinh béo cdo tai chinh
quy, 6 thang, ndm,; tai liéu, b4o cdo danh gia cong tac quan ly Céng ty;

5. Kiém tra viéc chdp hanh Nghi quyét Pai hoi déng cd déng thudong nién,
Piéu 1& Céng ty va quy dinh ctia Phap luat hién hanh

Noi nhan:
- HPQT; Téng gidm dbc;
- Quy cb déng tai PHCP (béo céo);
- Luu Thu ky, BKS Clty.




QONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUGC THANH HOA Poc lap - Tu do - Hanh phiic

S6: A6 /TTr-HPQT

Thanh Hod, ngay 30 thdng & nam 2019

TO TRINH
Vv: Thong qua Béo cdo Tai chinh nim 2018 da dwoc kiém todn

Kinh gtri: Dai hoi déng c6 dong Cong ty ¢d phan c4p nuéc Thanh Héa
Can cit Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can cit Luat chiing khodn s6 70/2006/QH1 1, Luat sira déi, b6 sung mot s6 diéu
ctia Ludt chiing khodn s6 62/2010/QH12;

Can cit Diéu 1¢ Cong ty c6 phédn cdp nuéc Thanh Héa di duge Dai hoi déng b
dong thuong nién thong qua ngay 19/5/2016;

Can cd Nghi quyét s6 A2 /NQ-HDQT ngay 06/ & /2019 cia HDQT vé viéc
triéu tap DPHDCD thudng nién nam 2019.

Hbi dbng quan tri Céng ty trinh Pai hdi dong cd déng Béo céo tai chinh cha
Cbéng ty C6 phan cdp nuéc Thanh Héa di dugc “Cong ty TNHH PKF Viét Nam”
kiém toén nam 2018, bao gdm:

1. Bang Can dbi ké toan tai ngay 31/12/2018 (M4u sé BO1-DN);

2. Béo cdo két qua HDKD nam 2018 (Mau sé B02-DN);

3. Béo cdo Luu chuyén tién t¢ nam 2018 (MAu sé B03-DN).

Kinh dé nghi Pai hoi ddng cb ddng xem xét thong qua Bdo cdo tai chinh./.
(C6 cdc mdu sé6 BOI-DN; B02-DN; B03-DN kém theo)

Noi nhin: TM. HOI DONG QUAN TRI
- Nhur trén; :
- Luu HBQT.




CONG TY CO PHAN CAP NUO'C THANH HOA
99 Méat Son - P. Dong Vé - TP. Thanh Héa

Mau sé B0O1-DN
Ban hanh theo théng tw s6 200/2014/TT-BTC
ngay 22/12/2014 cua Bé Tai chinh

BANG CAN DBOI KE TOAN
Tai ngay 31 thang 12 nam 2018
(ap dung cho doanh nghiép dap rng gia dinh hoat dong lién tuc)

Pon vitinh: VNDB

Thuyét

Tai san Ma sé asinh sé cuéﬁ ky S6 dau nam
A - Tai san ngén han 100 141.678.765.604]  152.216.833.429
I. Tién va cac khoan twong dwong tién 110 V.1 14.578.480.354 28.413.716.834
1. Tién 1M1 | 1.578.480.354 2.813.716.834
2. C4c khoan tvong duong tién 112 13.000.000.000 25.600.000.000
Il. Pau tw tai chinh ngén han 120 45.000.000.000 25.500.000.000
3. DAu tv ndm git dén ngay dao han 123 | v2 |  45.000.000.000 25.500.000.000
lll. Cac khoan phai thu ngén han 130 57.742.802.242 72.684.389.759
1. Phai thu ngén han cla kha_ch hang 131 V.3 55.497.835.683 57.932.631.148
2. Tra trwde cho ngudi ban ngén han 132 90.000.000 763.414.480
6. Phai thu ng&n han khac 136 | v4 |  8.800.050.203]  18.450.791.131
7. Dy phong phai thu ngén han khoé dai (*) 137 -6.645.083.644 -4.462.447.000
IV. Hang tén kho 140 19.139.929.856 20.643.765.969
1. Hang tén kho 141 | Vs 19.139.929.856 20.643.765.969
V. Tai san ngén han khac 150 5.217.563.152 4.974.960.867
2. Thué GTGT duoc khéu trir 152 5.023.955.097 4.780.357.396
3. Thué va cac khodn khac phai thu Nha nuéc 153 | V.11a 193.598.055 194.603.471
B - Tai san dai han 200 624.373.269.716|  576.979.498.890
II. Tai san cé dinh 220 594.569.881.919|  547.245.221.985
1. Tai san cb dinh htvu hinh 221 | v6 | 594.569.881.919]  547.234.340.310
- Nguyén gia 222 1.178.178.746.559|  1.075.072.268.796
- Gi4 tri hao mon Iuy ké (*) 223 -583.608.864.640 -527.837.928.486
3. Tai san cb dinh vo hinh 227 V.7 - 10.881.675
- Nguyén gia 228 ' 414.621.550 414.621.550
- Gi tr hao mon Iuy ké (*) 229 -414.621.550 -403.739.875
IV. Tai san dé dang dai han 240 18.806.800.406 21.664.375.559
2. Chi phi xay dung co ban d& dang 242 | ve |  18.806.800.406]  21.664.375.559
VL. Tai san dai han khac 260 10.996.587.391 8.069.901.346
1. Chi phi tré truec dai han 261 | V9 |  10.996.587.391 8.069.901.346
Téng cong tai san (270=100+200) 270 766.052.035.320|  729.196.332.319
C - No phai tra 300 415.660.031.125|  386.837.450.911
1. Ng ngén han 310 147.700.192.853]  152.179.504.417
1. Phai tra ngudi ban ngén nan 311 | V.10 22.626.527.680 25.186.956.746
2. Ngudi mua tra tién trude ngén han 312 1.969.475.269 3.264.885.230

Trang 1




3. Thué va cc khoan phai nop Nha nuéc 313 | V.11b 3.352.471.879 5.302.546.857
4. Phi trd nguoi lao dong 314 8.220.054.902 6.852.231.554
5. Chi phi phai tra ng&n han 315 | V.12 2.486.387.415 1.975.060.393
| 9. Phai tra ngén han khac 319 | V.13 83.366.502.464 81.023.702.393
10. Vay va no thué tai chinh ngén han 320 | V.14a 20.622.749.896 20.587.705:896
11. Dy phong phai trd ngén han 321 V.15 1 B 782.000.000
12. Qu§ khen thwéng, phuc loi - 322 5.065.023.348 7.204.415.348
" 1I. No dai han o 330 267.950.838.272]  234.657.946.494
3. Chi phi phai tra dai han 333 5.313.317.214 3.045.890.539
8. Viay va no thué tai chinh dai han 338 | V.14b 262.637.521.058|  231.612.055.955
D - Vén chu s& hivu 400 350.392.004.195|  342.358.881.408|
1. Vén chii s& hivu 410 | v.16 350.392.004.195|  342.358.881.408
1. Vén gop ciia chii s& htru 411 329.954.110.000|  329.954.110.000
- Cb phiéu phd thong co quyén bidu quyét 411a 329.954.110.000|  329.954.110.000
8. Quy dAu tw phat trién 418 2.885.313.752 2.885.313.752
11. Loi nhuan sau thué chwa phan phéi 421 17.552.58_6)_.;;5“— 9.519.457.656
- LNST chua phan phéi ky nay 421b 17.552.580.443 9.519.457.656
Téng cong ngudn vén (440=300+400) 440 766.052.035.320|  729.196.332.319
ném 2019
Ngudi lap biéu K& toan trudng
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CONG TY CO PHAN CAP NUPO'C THANH HOA
99 Mt Son - P. Dong Vé - TP. Thanh Hoéa

Méu sé B02-DN

Ban hanh theo théng tw s6 200/2014/TT-BTC
ngay 22/12/2014 cta B§ Tai chinh

BAO CAO KET QUA HOAT BONG KINH DOANH

Nam 2018 '
Pon vj tinh: VND
Chi tidu ms | Thuyét Nam 2018 N&m 2017
minh

1. Doanh thu ban hang va cung cép dich vy 01 VI.1 317.010.173.152 305.272.794.586
2. Cac khoan giam trir doanh thu 02 V11 - -
3. Doanh thu thudn vé ban hang va cung céap
dich vu (10=01-02) 10 317.010.173.152 305.272.794:.583
4. Gia vén hang ban 11 VI.2 224.969.224.826 227.543.333.960
5. Loi nhuan gop vé ban hang va cung cap dich | 92.040.948.326 77.729.460.626
vu (20=10-11) — ]
6. Doanh thu hoat ddng tai chinh 21 VI.3 3.248.950.093 2.765.462.553
7. Chi phi tai chinh 22 Vi.4 15.047.705.424 10.459.455.110

- Trong dé: Chi phl |ai vay 23 16.047.705.424 10.459.455.110
8. Chi phi ban hang 25 27.841.905.303 26.792.724.894
9. Chi phi quan ly doanh nghiép 26 30.337.817.199 26.587.240.150
10. Loi nhudn thuén tir hoat ddng kinh doanh
(30=20+(21-22)-(25+26)) 30 22.062.470.493 16.855.503.05
11. Thu nhap khac 31 VIS 84.471.091 1.437.932.918
12. Chi phi khac 32 119.475.017 1.094.404.675
13. Loi nhuén khac (40=31-32) 40 -35.003.926 343.528.243
14. Téng lgi nhuan ké toan tredc thué (50=30+40) | 50 22.027.466.567 16.999.031.268
15. Chi phi thué TNDN hién hanh 51 VI.6 4.474.886.124 3.399.306.253
17. Loi nhuén sau thué thu nhap doanh nghiép
(60=50-51-52) - 60 17.5652.580.443 13.599.225.GE
18. Lii co ban trén cb phiéu (*) 70 | w7 452 360
19. L3i suy giam trén ¢ phidu (*) 71 452 360

ndm 2019
Nguoi lap biéu K€ toan trudng
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CONG TY CO PHAN CAP NUOGC THANH HOA
99 Mit Son, Pong V&, thanh phd Thanh Hoéa

MAu s6 B 03-DN
Ban hanh theo théng tw 200/2014/TT-BTC
Ngay 22/12/2014 cua B Tai Chinh

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phép true tiép)

Niim 2018 ;
Pon vi tinh: VND
T Chi tiéu l;? Nim 2018 Niim 2017
I. |Luwu chuyén tién tir hoat dong kinh doanh
1. |Tién thu tir ban hang, cung cép dich vu va doanh thu khac 01 | 361.866.235205|  319.229.591.202
I 2.q71“;:;r: c:h—i—traho l-'l-gLT(‘Ii cung cép hang hoa dich vy - E _::1—6_5_';4_2.5_?;5:155 : -154.830.722.181
[ 3. |Tién chi tré cho ngudi lao déng - 03 | -58.649.190.868|  -59.236.020.380
[ 4. |ridn 121 vay dz tra . 04 | -16.223.929.933|  -10.253.446.262
5. |Tidn chi nop thué thu nhap doanh nghiép 05 | -3765.249586|  -3.058.119.480
[ 6. |Ti&n thu khac tir hoat déng kinh doanh 06 | 20.316.577.773 19.583.992.914
7. |Tidn chi khée ehio hogt déng kinh dodnh 07 | -73.374.968.854|  -51.583.862.791
Lura chuyén tién thuln tir hogt 44ng kinh doanh 20 | 64.426.596.311 59.851.413.022
IL |Lwu chuyén tién tir hoat dong dau tu
1. [Tién chi mua sdm, xdy dung TSCP & céc tai san dai han khéc 21 | -82.703.796.920|  -105.950.474.997
2. |Tién chi cho vay, mua cdc céng cu ng ciia don vi khéac 23 -41.000.000.000 -25.500.000.000
3 |Tién thu hdi dau tu gép von vao don vi khac 26 21.500.000.000 -
4. |Tidn thu 1i cho vay, e tirc va i nhugn duge chia 27 2.400.912.682 ' 1.326.262.406
Luu chuyéngl thuin tir hoat dong diu tw 30 -99.802.884.238|  -130.124.212.591
1L |Luru chuydn tién tir hoat ddng tai chinh - '
1 [Tién thu tir di vay a 33 |  63.737.956.865 76.275.395.837
2 |Tién trd ng gbc vay 34 | -32.677.447.762 -14.213.741.896
3 |C4 tirc, lgi nhudin d trd cho chu s& hitu 36 | -9.519.457.656 -3.809.173.607
Luru chuyén tidn thudn tir hoat dong tai chinh 40 | 21.541.051.447 58.252.480.334
Luu chuyén tién thuin trong ky 50 | -13.835.236.480 -12.020.319.235
Tién va twomg dvong tién ddu ky 60 | 28.413.716.834 40.434.036.069
[ | Anh huéng cia thay d8i ty gié héi dosi quy déi ngoai té 61 . v
Tin vi twong dwong tidn cudi ky 70 |  14.578.480.354 28.413.716.834

ndm 2019
Nguwoi lap biéu K& todn truéng
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~ UBND Ti}gH THANH HOA ‘ CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP CAP NUGC THANH HOA Doc ldp — Ty do — Hanh phiic
S6: 154/TTr-HPQT Thanh Hoa, ngay 30 thang 6 ndam 2019
TO TRINH

Vé viéc thong qua tién lwong, tién thuong, thu lao
H¢i dong quan tri, Ban Kiém sodt

1 Sne.

Kinh giri: Pai hoi dong c6 dong Cong ty ¢6 phan Cip nuwée Thanh Héa(

o

3

5
Cén cr Luat Doanh nghiép ) 68/2014QH13 dugc Quoc héi nude Cong hoa e

Xa hoi chu nghia viét Nam théng qua ngay 26/11/2014; =

Can ctr Nghi dinh sé 53/2016/ND-CP ngay 13 thang 6 nam 2016 cia Chinh
phi quy dinh vé lao dong, tién luong, thi lao, tién thudng dbi voi cong ty co cd
phén, von gop chi phoi cua Nha nudc;

Can ctr Thong tu s6 28/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016
Hudng dan thuc hién quy dinh vé lao déng, tién lwong, thu lao, tién thuéng dbi véi
Cong ty ¢b phan, von gop chi phdi ctia Nha nudc .

Cén clr Diéu 1é Cong ty C6 phén cép nudc Thanh Hoa duge Pai hoi ddng cd
dong 1an thir nhét thong qua ngay 18/5/2016, Ban hanh kém theo Quyét dinh sb
109/QD-CN ngay 09/06/2016 ctia Hoi dong quan tri cong ty;

Pé dam bao gin trach nhiém voi quyén loi ctia Hoi ddng quan tri, Ban Kiém
soat trong cong tac diéu hanh, giam sat qua trinh hoat dong san xuét kinh doanh cua
Cong ty b phan Cap nude Thanh Héa, kinh trinh Dai hoi ddng cb dong xem xét va
thac luan vé muc tién luong va thi lao nam 2019 d6i voi Hoi dong quan tri
(HPQT), Ban kiém soat (BKS) va thu ky cong ty, cu thé nhu sau:

1. Vé tién luong

a) Tién luong clia ngudi Quan ly chuyen trach Cong ty, bao gom: (Chu tich
HDQT, téng Giam ddc, cac phé tong Giam doc Trudng Ban kiém soat va ké toan
truong edng ty). Thuc hién theo Nghl dinh s& 53/2016/ND-CP ngay 13 thang 6
nam 2016 cua Chlnh phu quy dinh vé lao dong, tién luong, thu lao, tlen thudng dbi
vdi cong ty ¢6 ¢b phan, von gép chi phdi ctia Nha nuée; Thong tu 5O 28/2016/'["!‘ -
BLDTBXH ngay 01 thang 09 niam 2016 Hudng dan thuc hién quy dinh vé lao

dong, tién luong, thi lao, tién thuong doi véi Cong ty cb phén, vén goép chi phdi
ctia Nha nude va két qua hoat dong san xuét kinh doanh nam 2019 cia Cong ty.

b) Cac thanh vién Ban kiém soat (kiém nhiém) hudng luong theo phuong an
phén phéi tién luong cua nguoi lao dong ndm 2019 do cong ty quy dinh.




2. Mitre thu lao: (nhu nam 2018)

a) Thanh vién Hpi dong quan tri:

- Chu tich Hoi ddng quan tri huong luong chuyén trach, khéng hudng thi lao
- Thu lao thanh vién HDQT khong chuyén trach: 2.000.000 d/ngudi/thang

- Tién Thu lao mdt nam ctia thanh vién HPQT khong chuyén trach la:
4 nguodi x 2.000.000 d/nguoi/thang x 12 thang = 96.000.000 d

b) Thanh vién Ban kiém soit
- Trudng Ban kiém soat hudng luong chuyén trach, khong huéng thi lao

- Thanh vién Ban kiém soét khong chuyén trach: 1.000.000d/ngudi/théang

.2_3 As Jf
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- Tién thu lao 1 nam cua thanh vién BKS khong chuyén trach la:

2 nguoi x 1.000.000 d/nguoi/thang x 12 thang = 24.000.000 d

o

¢) Thw ky cong ty: Ca
- Mtc tht lao 01 thu ky kiém nhiém 1a: 1.000.000 d/thang
I ngudi x 1.000.000 ddng/thang x 12 thang = 12.000.000 ddng/nim

d) Tong mire thit lao ciia thanh viéen HDQT, BKS, Thuw ky céng ty nim
2019 la (1+2+3) : 132.000.000 d/nam

(Sé tién bang chiz: Mét tram ba hai triéu dong chan)

Kinh trinh Pai hdi ddng ¢6 déng xem xét va thong qua./.

TM. HQI PONG QUAN,TRI




" CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CAP NUGC THANH HOA DPéoc lap - Ty do - Hanh phiic

Sé: ABH /TTr-HDQT Thanh Héa, ngay 30 thang 6 nam 2019

TO TRINH
Phan phéi lgi nhuén va chia ¢ tirc nim 2018;
D kién ty 18 ¢b tire nim 2019

Kinh giri: Dai hoi ddng c¢b dong Cong ty ¢d phin cdp nudc Thanh Héa

Can ct Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ctt Diéu 1& Cong ty ¢ phan cap nuéc Thanh Héa di duge Pai hoi déng cb
dong thuong nién thong qua ngay 19/5/2016;

Cin cir B4o cdo tai chinh nim 2018 - Pa duoc kiém toén;

Can ctr K& hoach SXKD cua cong ty ¢b phin cip nuéc Thanh Héa nim 2019.

Hoi ddng quén tri cong ty c¢b phn cép nuéc Thanh Hoa trinh Pai hoi dong cb
déng Phuong 4n Phén phdi loi nhuén nim 2018 va du kién ty 1& ¢d tirc nim 2019, bao
gdm céc ndi dung khai quéat nhu sau:

1. Vén didu 18 ciia Cong ty C6 phan Cip nwée Thanh Hoa:

Vén diéu 18 tai thoi diém 31/12/2018: 329.954.110.000d

- Vén cb dong khac 51.195.400.000 ddng bing 15,52% von chii s& hitu.

- Vén Nha nudc 278.758.710.000 dong bing 84,48% von chi s& hiru,

2. V& phan phdi lgi nhuén va phan chia cb tirc nim 2018

2.1. Phén phoi lgi nhugn nim 2018:

4) Loi nhuén va lgi nhuén sau thué thu nhép:

- Loi nhuén trude thué: 22.027.466.567 ddng

- Thué thu nhap doanh nghiép phai ndp: 4.474.886.124 dong

- Loi nhuén sau thué thu nhép: 17.552.580.443 dong

b) Trich c4c quy theo quy dinh cta diéu 1&:

Trich quy déu tur phat trién va khen thuéng phiic loi 5.265.774.132 dong:




- Quy déu tu phét trién: 17.552.580.443 ddng x 15% = 2.632.887.066 dong;

- Quy k/thudng phiic 1¢i:17.552.580.443 dong x 15% = 2.632.887.066 dong;
2.2. Phén chia co tirc cho cdc c6 dong (lgi nhudn con lgi):

(Loi nhuén con lai: 17.552.580.443d - 5.265.774.132d = 12.286.806.311 déng)
- Cb dong Nha nuée duge hudng loi tire (84,48%): 10.379.893.972 ddng;

- Cb dbng khac duge huéng loi tirc (15,52%): 1.906.912.339 ddng;

(Ty 1& b tirc nam 2018: 3,72%).

3. Dy kién ty 18 ¢d tirc nim 2019:

Vén diéu 18 tai thoi diém 10/4/2019 1a: 329.954.110.000 ddng

- Vén ¢b dong khac 120.030.400.000 dong bing 36,38% vén chu s& hiru.

- V6n Nha nuée 209.923.710.000 ddng bing 63,62% vén chi sé hitu.

3.1. Két qua hoat dong SXKD nim 2019

a) Doanh thu va thu nhap (Ké hoach SXKD): 356.903.934.100 dong

b) Két qua hoat dong (K& hoach SXKD): Lai 22.500.000.000 ddng

3.2. Phdn phéi lgi nhugn ndm 2019

a) Loi nhudn va lgi nhudn sau thué thu nhap:

- Loi nhuan trude thué: 22.500.000.000 dong

- Thué thu nhap doanh nghiép phai ndp (20%): 4.500.000.000 ddng

- Loi nhuan sau thué thu nhap doanh nghiép: 18.000.000.000 déng

b) Trich céc quy theo quy dinh cta diéu 1& cong ty:

Trich quy dau tu phat trién va khen thudéng phuc lgi: 5.400.000.000 ddng
Trong do:

- Quy déu tu phat trién: 18.000.000.000 d x 15% = 2.700.000.000 ddng

- Qu§ khen thuéng, phic lgi: 18.000.000.000 d x 15% = 2.700.000.000 ddng
¢) Loi nhuén con lai d& chia cb tac:

Loi nhuan con lai: 18.000.000.000 d - 5.400.000.000 d = 12.600.000.000 dbng
3.3. Phin chia cé tiec cho cdc cé dong (12.600.000.000 dong)

Ty 18 ¢b tirc ndm 2019: 12.600.000.000 d : 329.954.110.000 d = 3,82 %.




Kinh d& nghj Pai hoi dong cb déng xem xét théng qua phuong 4n./.

Noi nhin: TM. HQI PONG QUAN T}

- Nhu trén;
- Luu HBQT.
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Nguyén Ngoc Cin




CONG TY cO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CAP NUGC THANH HOA Poc lap - Tu do - Hanh phiic

S6: A5T /TTr-HDQT

Thanh Hod, ngay 30 thdang 6 nam 2019

TO TRINH
Vé viéc Lua chon don vi kiém toan Béo cae Tai chinh nam 2019

Kinh giii: Dai hoi déng c8 déng Cong ty c6 phan cép nuéc Thanh Héa

Can ctt Luat doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Can ct Luét ching khodn s6 70/2006/QH11, Luat sira di, bé sung mot s6 diéu
ciia Luat chitng khodn s6 62/2010/QH12;

Can cit Nghi dinh 84/2016/ND-CP ngay 01/7/2016 clia Chinh pht vé tiéu chuén,
didu kién d6i véi kiém todn vién hanh nghé, t8 chic kiém todn dugc chdp thuin ki€m
todn cho don vi ¢6 lgi ich cong chiing.

Cin ct Diéu 16 Cong ty c6 phén cdp nuéc Thanh Héa di dugc Dai hoi déng cd
déng thudng nién théng qua ngay 19/5/2016.

Thuc hién quyén han va nghia vu dugc quy dinh tai Diéu 1¢ Cong ty va cdc quy
dinh ctia phép luat, Hoi déng quan tri trinh Pai hoi déng c8 dong théng qua viée lua
chon don vi kiém toén doc 1ap thuc hién kiém todn va soat xét cdc Bdo cdo tai chinh
nam 2019 cta Cong ty nhu sau:

1. Caic tiéu chi lua chon don vi kiém toan déc lap

Hoi déng quan tri dé xuéit v6i Dai hoi déng c8 déng tiéu chi lua chon don vi kiém
todn doc 1ap nhu sau:

- La don vi kiém todn doc 1ap cé uy tin, thuong hiéu, dugc nhi€u céng ty dai
chiing tin cay, c¢6 doi ngii kiém todn vién trinh do cao va nhiéu kinh nghiém.

- LA don vi hoat dong hop phdp tai Viét Nam va duge ty ban ching khoén Nha
nuée chép thusn kiém todn cho cdc don vi ¢6 1oi ich cong ching nam 2019;

- Viéc kiém toan phai tuin thti cdc quy dinh ciia Chudn myc K€ todn, H¢ th6ng
K& to4n Viet Nam (VAS) va Chuén muc Ké& toan Qudc t&€ (IFRS);

- 06 mifc phi kiém ton hop 1§, phit hop véi n¢i dung, chat luong, tién do kiém
to4an cua Cong ty.

2. Pé xuit lra chon don vi kiém toan

Trén co s& céc tiéu chi néu trén, Hoi déng quan tri d kiém tra, d4nh gi4 nang luc
03 dom vi kiém todn sau day:

- Coéngty TNHH Kiém todn VaCo;

- Cong ty TNHH PKF Viét Nam;

- Congty TNHH Kiém todn CPA Viét Nam.

Sau khi ddnh gi4 cdc don vi kiém todn ndy, Hoi déng quén tri th6ng nhét dé xuét
don vi kiém todn sau day 12 don vi thuc hién kiém toén, sodt xét Bdo cdo tai chinh Cong
ty nam 2019:

Cong ty TNHH PKF Viét Nam




Dia chi: Tang 10, tda nha Center Building, Hapulico Complex, s6 01 Nguyén
Huy Tuong, phudng Thanh Xuin Trung, quan Thanh Xuan, thanh phé Ha Noéi, Viét
Nam.

+ Cong ty TNHH PKF Viét Nam 1a thanh vién chinh thic clia PKF Quéc t€ tai
Viét Nam. Trong su6t gin 20 nam hoat dong, PKF Viét Nam lu6n 12 mét trong s6 it cdc
cong ty kiém todn clia Viét Nam dugc Bo Tai chinh va tiy ban chiing khodn nhi nuéc
chdp thuan kiém todn cho don vi c6 lgi ich céng chiing va don vi ¢6 loi ich cong ching
thudc Iinh virec ching khodn hang nam;

+ D ph6i hop t6t véi Cong ty trong viéc thuc hién kiém todn nam 2018.

+ Cong ty TNHH PKF Viét Nam da dugc B6 tai chinh chép thuén T8 chitc kiém
todn va ki€m todn vién hanh nghé dugc kiém todn cho don vi c6 lgi ich cong ching
thu¢e @inh wvuc ching khodn nam 2019 theo Quyét dinh s6 2155/QD-BTC
ngay15/11/2018 cta Bo6 tai chinh;

(Kém theo Quyét dinh s6 2155/QD-BTC ngay 15 thang 11 nam 2018 ciia B tai
chinh)

Kinh dé nghi Dai Hoi déng cé déng xem xét chdp thuén./.
Noi nhdn:

- Nhur trén;
- Luu HDQT.

Nguyén Ngoc Céan




CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

BIEN BAN KIEM PHIEU BIEU QUYET
PAI HOI PONG CO DONG THUONG NIEN NAM 2019

Hom nay, ngdy 30 thang 6 nam 2019, tai DAI HOI PONG CO DPONG Thuong nién
Cong ty ¢b phan Cap nuéc Thanh Hoa, ban kiém phiéu chung t6i gém c6:

1. Ong. Nguyén Huy Truong - Trudng ban.
2. Ong: Nguyén Van Tén - Ban vién
3. Ong : Lé Hoang - Ban vién

Pi tién hanh kiém phiéu biéu quyét cac ndi dung cta dai hdi nhur sau:

I. Cac ndi dung dugc thong qua tai Dai hoi:

- Théng qua Bau doan chi tich, Thu ky, Ban kiém phiéu, chuong trinh va Quy ché
lam viéc cua Dai hoi;

- Thong qua bao cao két qua SXKD nam 2018 va phuong huéng SXKD nam 2019
ctia Ban tdng Giam dbc;

- Thong qua bao céo ciia HPQT vé két qua hoat dong nam 2018 va chuong trinh
cong tac nam 2019;

- Thong qua béo céo két qua hoat dong nam 2018 va ké hoach cong tic nam 2019
cua Ban kiém sodt;

- Thong qua to trinh bao cdo tai chinh di duge kiém toan ndm 2018;

- Thong qua t& trinh phuong an phan phéi 1gi nhuén nam 2018 va ty 1¢ chia cb tirc
du kién nam 2019;

- Théng qua mure chi tra thu lao cia HDQT va BKS nam 2019;

- Thong qua to trinh lya chon don vi kiém todn bdo cdo tai chinh nim 2019;

- Théng qua Nghi quyét Dai hi.

I1. Két qua kiém phiéu biéu quyét nhw sau:

Tai thoi diém tién hanh biéu quyét, sb6 lugng cb dong tham dy la: 54 ngudi. voi )
¢6 phén l?iéu ql.}yét 1a: 32.790.111 cb phan, chiém 99,38% téng sé c6 phan hién hitu c6
quyén biéu quyet cua Cong ty.

Trong do:
- Téng sb cb dong trc tiép tham dyr:

+ 86 lugng: 54 nguoi.

+ Tuong tng: 9.931.400 C phén c6 quyén biéu quyét.
- Téng s6 ¢b dong uy quyén:

+ 86 lugng: 586 ngudi.

+ Tuong Ung: 22.858.711 C6 phan c6 quyén bicu quyét.

Két qua biéu quyét cu thé:




VAN DE

KHONG

STT BIEU QUYET PONG Y PONG Y KHONG Y KIEN
Thong qua Bau doan | 54 phiéu, twong 0 phiéu,‘tuorpg 0 pl:liéu,‘ tuong g
chu tich, Thu ky, mg 32.790.111 ¢d | tmg 0 ¢6 phan ‘ 0 co ph‘z’in hiaén hiru

1 | Ban kiém phiéu, phan hién hiru ¢c6 | hién hiru ¢6 quyén | c6 quyén biéu

chuong trinh va Quy
ché lam viéc cua Dai

quyén biéu quyét,
chiém ty 1& 100%.

bicu quyét, chiém

ty 1€ 0(%)

quyét, chiém ty 1é
0(%)

hoi;

Théng qua bao cdo | 54 phiéu, tuong |0 phiéu,’ twong 0 pl,liél.l,‘ tuong tmg

két qua SXKD nam ung 32.790.111 ¢6 | ung 0 c6 phan |0 co ph‘ﬁn hif’jn hiru
2 | 2018 va phuong phﬁl} hiérf hiru c'c') hi%n hiru -cé quy’én co q}lyén biéu

huéng SXKD nim quy’én bi€u quyét, | biéu quyét, chiém | quyét, chiém ty 1&

2019 cia Ban tong | chiém ty 1&¢ 100%. |ty 1¢ 0(%) 0(%)

Giam dbc;

Théng qua béo cdo | 34 phiéu, twrong 0 phiéu,’ tuong 0 pl}iéb'z tuong rng

ctia HDQT vé két ng 32.790.111 ¢6 | tmg 0 cb phén ‘ 0cod ph‘én hi’én hiru
3 | qua hoat dong nam phé{l hién hiru c‘é hit:;n hiru ,cé quy’én co q}lyén b'iéu

2018 va chwong quy'én biéu quyét, | biéu quyét, chiém | quyét, chiém ty 1¢

trinh cong tac nam | chiémty 1& 100%. |ty 1¢ 0(%) 0(%)

2019;

Thong qua bao cao | 34 phiéu, tuong 0 phiéu,’ tuong 0 pf’liéu,‘ tuong Ung

két qua hoat dong ﬁng 32.790.111 ¢b ung 0 ¢0 phan , 0co ph‘éin hijjén hiru
4 | ndam 2018 vaké phé‘u‘l hiél} hiru c'c') hitzen hiru 'cc') quy'én co q}lyén bjéu

hoach céng tac nam quy,én bi€u quyet, | biéu quyét, chiém | quyét, chiém ty 1&

2019 clia Ban kiém | chiém ty 1& 100%. |ty 1& 0(%) 0 (%)

soat;

Théng qua t trinh 54 phiéu, twrong 0 phiéu, trong 0 phiéu, twong tmg

bao cdo tai chinh di | tng 32.790.111 ¢6 | tmg 0 ¢ phén 0 c6 phan hién hiru
5 | duoc kiém todn nam | phan hién hiru c6 | hién hitu c6 quyén | c6 quyén biéu

ggi 8: quyén bidu quyét, | biéu quyét, chiém quyét, chiém ty 1é

chiém ty 18 100%. |ty 1é 0(%) 0(%)

Thong qua t& trinh | 54 phiéu, twong 0 phiéu, tuong 0 phiéu, tuong {mg

phuong 4n phan chia | img 32.790.111 ¢6 | g 0 ¢b phén 0 co phan hién hiru
6 | ¢d tircnam 2018 va | phén hién hitu c6 | hién hiru ¢6 quyén | c6 quyén bidu

ty 1é chia co trc du | quyén biéu quyét, | bidu quyét, chiém | quyét, chiém ty 18

kién nim 2019 chiém ty 1& 100%. |ty 1& 0(%) 0(%)

Thong qua mirc chi | 54 phiéu, twong , 0 phiéu,vtuorpg 0 pl}iéu,‘ tuong (g

tra thi1 lao ctia tng 32.790.111 ¢0 | ing 0 ¢6 phén 0 0 phan hién htru
7 HPQT va BKS nam phan hién hiru ¢6 | hién hitu c6 quyén | c6 quyén biéu

2019; quyé":n biéu quyét, | biéu quyét, chiém quyét, chiém ty 1é

chiém ty 16 100%.

ty 1& 0(%)

0(%)

AP NU-‘?I’
ANH Ko,

Ao T
| rets




Thong qua to trinh

Irra chon don vi kiém

toan bao cdo tai

54 phiéu, tuong
mg 32.790.111 ¢b
phan hién hitu c6

0 phiéu, twong
ang 0 ¢b phén
hién hiru ¢6 quyén
biéu quyét, chiém

0 phiéu, trong img
0 ¢6 phan hién hiru
c6 quyén biéu

quyét, chiém ty 1é

chinh nim 2019; quyén biéu quyét,
chiém ty 18 100%. |ty 16 0(%) 0(%)
Thong qua Nghi 54 phiéu, tuong 0 phiéu, tuong 0 pl’n'éu,‘ tuong ung
quyét Dai héi. ing 32.790.111 ¢6 | img 0 c6 phan | 0¢d phan hign hiru
phan hién hitu ¢c6 | hién hiru c6 quyén | c6 quyén biéu N\
quyén biéu quyét, | biéu quyét, chiém | quyét, chiém ty I¢ AW
chiém ty 1& 100%. |ty 1& 0(%) 0(%) \:'i\' '
';i‘}' ;I
Céac ndi dung khac trong chuorng trmh Dai hoi dong cd dong da duoc thong ?\*‘,

qua tryc tiép véi 100% sé cd phén ¢6 quyén biéu quyét c6 mit tai Pai héi.

Bién ban kiém phiéu dugc hoan tit vao lic 11h30 phit cing ngay. Bién ban
duoc 14p tai chd va duoc céc thanh vién Ban kiém phiéu thong qua va théng nhat
ky tén.

Ban kiém phiéu ban glao lai Bién ban va toan by Phiéu biéu quyét cho Chu
toa dai hoi ngay sau khi bé mac dai hoi./.

BAN VIEN
(Ky, ghi ré ho tén)

Nguyén Vin Tin

Lé Hoang

TRUONG BAN KIEM PHIEU
(KY, ghi ré ho tén)

e

Nguyén Huy Trwong




