CONG TY COPHAN = CONG HOA XA HQI CHU NGHIA VIET NAM
THANH HOA - SONG PA Déc lap - Tw do - Hanh phic

S6: 27 /BCQT-HDQT .
Thanh Hod, ngay 30 thang 07 nam 2019

BAO CAO TINH HINH QUAN TRI CONG TY
6 THANG PAU NAM 2019

Kinh gwi: - ny ban Chirng khoan Nha nwoc
- Sé Giao dich Chirng khoan

- Tén cdng ty dai chung: CONG TY CO PHAN THANH HOA SONG bA
- Dia chi try so chinh: 25 Pai 16 Lé Loi — Phuong Lam Son — thanh phé Thanh Hoa
- Dién thoai: (0237) 3724.892 Fax: (02373) 855.750
Email: thsd@thanhhoasongda.com.vn
- Vén diéu 1é: 30.000.000.000 dong
- Ma ching khoan: THS

I. Hoat dong ciia Hoi dong quan tri (Bao cao 6 thang dau nam 2019):

1. Tinh hinh tham gia dw hop cua thanh vién Hji dong quan tri trong 6 thang dau

nam 2019:
B | e | b e
= in | - Sobuoihop .. ..,.,.| Lydokhong |
Stt | Thanh vien HDQT | Chue vu than di Ty 1€ (%) | dham di
1 | Truong Van Thanh | Chu tich 717 100
2 | Nguyén Thanh Hai | Uy vién 7/7 100 |
3 |Lé Van Tudng Uy viéen | 17 100
4 | Chu Thi Hoa Uy vién 6/7 86 Di cong tac :
x g . Mién nhiém |
A - * ) a / ; . |
5 | Bo6 Van Thai Uy vién 4/4 100 26/4/2019 |
| = = S e |
| A .
A R i Bo nhi¢
6 | LéManh Chién Uyviéen | 3/3 100 | ;Lv’g‘]’; |
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2. Hoat dong gidm st ciia HPQT dbi véi Ban Téng gidm doc:

- HDQT thuc hién viéc giam sat ddi v6i Ban Téng giam ddc qua bao céo tai cac ky

hop dinh ky hoac dot xuat theo yéu cau:

- Hoi déng quan tri ctr nguoi tham

du cac cudc hop cua Ban tong giam doc theo lich

khi ndi dung cudc hop duogc trinh Hoi dong quan tri quyét dinh theo tham quyén,

tham du cac ky hop giao ban hang thang cua Ban Tong giam déc;

- Thong qua ndi dung danh gi4 cua Ban kiém soat dinh ky hang quy vé tinh hinh tai
chinh va diéu hanh cta Ban Téng giam déc.

3. Hoat dong cua cdc tiéu ban thupc Hpi dong quan tri

11. Cac Nghi quyét/Quyét dinh ciia Hoi dong quan tri:

So Nghi quyét/

T Ouyle dinh Nedy

N¢i dung

1 01/HPQT-NQ 11/01/2019

' NQ cta HPQT céng ty ky hop thang 1/2019

thong qua cac ndi dung sau:

- Bdo cdo tinh hinh thuc hién Nghi quyét
T12+Q4/2018; phuong hudng nhiém vu T1 +
Q1/2019

- Béo cao tong két SXKD nam 2018

- Chuong trinh cong tac Hoi dong quan trj cong ty
'nam 2019 va QI/2019

03/Qb-HDQT 11/01/2019 |

‘4 | 04/QD-HPQT | 01/02/201

' Quyét dinh cuia HPQT cong ty phé duyét thay doi

phuong thirc chon nha thau thi cong cong trinh
- Showroom 2 tang Tay Bic Ga

9 QD cua HDQT cong ty v/v lua chon ' nhau thau thi

' cong cong trinh Showroom 2 tang Tay Bac Ga

' 05/HPQT-NQ 14/02/2019

Lh

6 06/HPQT-NQ 08/03/2019

NQ cua HPQT ky hop thang 2/2019 thong qua
cac ndi dung sau:
- Béo cao cua TGD tinh hinh thuc hién NQ

' T1/2019

- Phuong huéng, nhiém vu T2/2019 L =i
| NQ cua HDQT ky hop thang 3/2019 thdng qua
' cac noi dung sau:
- Béo cdo tinh hinh thuc hién NQ T2/2019
- Phuong hudng, nhiém vy T3/2019
- Mot s6 cong tac khac

| 7 07/Qb-HbQT | 25/03/2019

QD cua HDQT cong ty thong qua ky hop dong
cho cong ty toan cau TTA thué mat bang tang 3
TTTM 25 Lé Loi

S e




08/HPQT-NQ
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\

'NQ ctia HDQT cong ty ky hop thang 4/2019
' thong qua céc ndi dung sau:

1 08/04/2019 - Bao cao tinh hinh thue hien NQ T3 va Q1/2019
- Phuong hudng, nhiém vu T4 va Q2/2019
- Chuong trmh cong tac HDQT cong ty QII/2019

10/NQ-DHDCD

26/04/2019 NQ Dai hoi co dong thuong nién ndam 2019

11/HDQT-NQ

26/04/2019

NQ cua HPQT bau chu tich HDQT cong ty khoa

' 4 nhiém ky 2019-2024

' 12/QD-HDPQT

26/04/2019

13/QD-HDQT

26/04/2019

14/Qb-HDQT

26/04/2019 | |

Quyet dinh v/v bé nhiém lai chic vu Tong giam

do Cong ty

()uvet dinh v/v bo nhiém lai chirc vu Pho tone

giam dbc Cong ty

Quyet dinh v/v bd nhiém lai chirc vu Pho wng_

iam doc Cong ty

15/CV-HDQT

26/04/2019

Thong bao vé ngay dang ky cudi cung dé thye
hién quyén chi tra c6 tirc nam 2018 ban0 tién

16

16/HDQT-NQ

19/HDQT-QD

09/05/2019

1 09/05/2019

NQ cua HDQT ky hop thang 5/2019 thong qua

mat s6 noi dung sau:

- Trién khai Nghi quyét DPHDCD thudng nién

nam 2019

- Béo cdo tinh hinh thuc hién NQ T4/2019,

phuong hudéng nhiém vu T5/2019

- Phan cong cong tac Hoi dong quan tri cong ty

khoa 4 (2019-2024)

- Chuong trinh cong tac HDQT cong ty nam 2019

va QII/2019

Qu) ét dinh v/v mién nhiém chirc vu Pho tong

giam doc Cong ty

20/HDQT-QD

09/05/2019

Quyét dinh v/v bd nhiém lai chtc vu Ké toan

trucmg cong ty.

21/HDPQT-Qb

| 22/QP-HDQT

09/05/2019

tl‘l

09/05/2019 Quyet dinh cua HPQT v/v cur thu ky Hoi dong

Quy ét dinh cua HDQT v/v sua doi, bd SUHL mot
s6 noi dung Quy ché t6 chire va hoat dong XN
| TM &DV va quy ché tiéu chuan, thu tuc, hd so bo |

nhiém can bo

23/QDP-HPQT

09/05/2019

Quyét dinh ciia HDQT cong ty v/v thanh I4p 6

kinh doanh truc thuéc N TM &DV s0 6

| 24

| 24/HBQT-NQ

|
1 10/06/2019

- Phuong hudng, nhiém vu T6/2019

NQ cia HPQT céng ty ky hop T6/2019 théng qua

cac noi dung sau:

- Bdo cao cua TGP kiém diém tinh hinh thuc hién

NQ HDQT T5/2019




- = -

. Quyéi_&iﬁh _c_lia~HBQT cong ty phé duyét ban

125 | 25/Qb-HPbQT 10/06/2019 hanh QD v/v ho trg chi phi phat trien nganh hang

| 2 g

mai, mat hang méi B s
QD cua HDQT cong ty phé duyét ban hanh Quy

9 . 2 :

2HOEHECOT 1oMoaS | ché Van hoa doanh nghiép
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