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BAO CAO THUONG NIEN/ANNUAL REPORT
Tén Coéng ty/Name of Company: CONG TY c6 PHAN VAN TAI TRANSIMEX

Nam bao cao/Year: 2018

I. Thdng tin chung/ General information
4. Théng tin khai quat/ General information
- Tén giao dich/ Trading name: CONG TY c8 PHAN VAN TAI TRANSIMEX

- Gidy chitng nhan dang ky doanh nghiép sé/Certificate of business registration No:
0307821849

- \V6n diéu 1&/ Charter capital 54.950.000.000 Dong

- V6n dau tu cha cha sé hitu/ Owner’s capital: 54.950.000.000 Dong

- Bia chi/Address: 7/1 Binh tho, Phudng Trudng Tho, Quan Thua Buc , tp. H6 Chi Minh
- S6 dién thoai/ Telephone: 0948666057

- S6 fax/Fax. 028- 37206303

- Website: http://www.transimextrans.com.vn

- Ma ¢6 phiéu (néu co)/Securities code (if any). TOT

- Qua trinh hinh thanh va phat trién/Incorporation and development process

Cong ty ¢ phan Van tai Transimex dugc chuyén ddi tir Cong ty TNHH MTV Van tai Giao nhan
Ngoai thuong, tién than 1a bd phan Van tai cia Cong ty TRANSIMEX-SAIGON (nay 1a Cong ty Co
phan Transimex). Thang 3/2009, TRANSIMEX-SAIGON quyét dinh tach bd phan van tai dé thanh
lap Cong ty TNHH MTV Van tai Giao nhan Ngoai thudng, hudng téi muc tiéu phat trién thanh

Céng ty van tai I6n manh, dap (ing nhu cau cho thi trudng van tai con nhigu tiém nang trén lanh




thd Viét Nam va cac nudc 1an can trong khu vuc.

Cong ty chinh thirc chuyén ddi sang loai hinh Cong ty ¢6 phan vdi tén goi Cong ty C6 phan Van
tai Transimex (TMS-TRANS) theo Gidy CN DKKD s& 0307821849 do S& K& hoach va Dau tu
TP.HCM cép lan dau ngay 18/03/2009 va dang ky thay déi Ian tha 10 ngay 16/08/2018

Trai qua gan 10 nam hinh thanh va phat trién, TMS-TRANS khdng ngirng 16n manh ca vé quy mo
Ian chét Ivgng, néng cao hiéu qua hoat dong kinh doanh va ngay cang duoc khach hang trong va
ngoai nudc tin nhiém. Vdi téc do tang trudng hang nam tir 10% dén 12% nam, TMS-TRANS dang
nam trong top cac doanh nghiép hang dau hoat déng trong linh vuc van tai container tai Viét Nam

hién nay.
- Cac su kién khac/ Other events
2. Nganh nghé va dia ban kinh doanh/ Lines and locations of the business:

- Nganh nghé kinh doanh/Lines of the business:

Nganh nghé san xuét kinh doanh theo Gidy CN DKKD:
| | =
; Stt | Tén nganh Ma nganh

Stra chita va bao dudng phuong tién van tai (trir 6 t6, mo t6, xe may

- va xe ¢ dong cd khac)
1 3315
- Chi tiét: Stra chita va bdo dudng phuong tién van tai: tau thuyén xa

lan (trir gia cong cd khi, tai ché phé thai, xi ma dién tai tru sd)

5 ~ Bao dudng, stra chita 6 to va xe c6 dong co khac(trir gia cong co 4520

khi, tai ché phé thai, xi ma dién tai tru sd).

[ 3 | Ban budn nhién liéu ran, 1dng, khi va cac san pham lién quan 4661
| 4 Van tai hang héa bang dudng bd 4933
5 Van tai hang hoa ven bién va vién duong 5012
6 Van tai hang hoéa dudng thuy ndi dia 5022
v 5210

7 Kho bai va Ivu gitr hang hoa

(chinh)

8  Bdc x€p hang héa (tr* béc x€p hang hda cang hang khong) 5224

9 Hoat dong dich vu hé trg khac lién quan dén van tai 5229




- Bia ban kinh doanh/Location of business: Thanh phd H6 Chi Minh va Cac tinh 1an can

3. Théng tin v& mé hinh quan tr, 6 chuc kinh doanh va bé may quan Iy/ Information

about governance model, business organization and managerial apparatus
- Mé hinh quan tri/ Governance model.

- Co cau bé may quan ly/ Managementstructure:

. Co cau T4 chirc va Bd may quan ly Cong ty

Pai hdi dong cd dong

I |

Hoi dong Quan tri Ban kiém soat

!

Giam déc digu hanh

y

Phé Giamddéc Pho Giamdac kinh doanh }

h 4

y y

Phang ky thuat Phong TCHC Phong Ké toan Phang kinh doanh | I Phang diéu do

Nguon: CTCP Vén Taj Transimex
B6 may quan ly cia Coéng ty nhanh nhay trong té chirc, chat ché trong qué'n ly, giam sat, cac bo phan
¢6 su phéi hop nhip nhang cling nhau xay dung doanh nghiép phat trién vitng manh.Bé may quan ly
ctia Cong ty dugc t6 chirc theo md hinh Cong ty CS phan vdi chi tiét chirc nang cac bd phan nhu sau:
«  Daihdi dong CS dong
Dai hoi dong C6 dong la co quan quyén luc cao nhat ctia Cong ty, co toan quyén quyét dinh moi
hoat dong ctiia Cong ty. PHDCD cé trach nhiém bau, bai nhiém Hoi dong Quan tri, Ban Kiém soat
va cac churc vu khac theo quy dinh cla Diéu lé.
. HGi dong Quan tri
HG6i dong Quan tri la té chirc quan ly cao nhat cia Cong ty do DPHDCD bau ra véi nhiém ky |a
05nam va cé toan quyén nhan danh Cong ty dé€ quyét dinh, thuc hién cac quyén va nghia vu clua
Céng ty ngoai trir pham vi thdm quyén ctia Dai hoi ddng cG dong.
. Ban Kiém soat
Ban Kiém soat 1a t& chirc giam sat, kiém tra tinh hop ly, hdp phap trong quan ly diéu hanh hoat
dong kinh doanh, trong ghi chép sé sach ké toan va tai chinh ctia Cong ty. Ban Kiém soat co
nhiém ky la 05 nam do DHDCD bau ra.

. Ban Giam déc



. Giam doc diéu hanh

Giam doc Biéu hanh do Hoi déng quan tri b& nhiém, cé nhiém vu t6 chic diéu hanh va quan ly moi
hoat dong san xuat kinh doanh hang ngay ctia Cong ty theo nhitng chién ludc, ké hoach da duoc Hoi
dong quan tri va Pai hdi dong cd déng thdng qua. Quyén va nhiém vu clia Giam déc Diéu hanh dudc
quy dinh cu thé tai Diéu I&é Cong ty. Giam d&c chiu trach nhiém béo céo tinh hinh kinh doanh clia cong
ty trudc HGi dong quan tri.

. Cac Phé giam doc

Giup Giam déc diéu hanh Cong ty theo su phan cong va Gy quyén ctia Giam déc; Chiu trach nhiém
trudc Giam doc va trudc phap luat vé nhiém vu dugc Giam déc phan cong hoac Gy quyén. Bang thoi,
truc ti€p chi dao cac hoat dong cla tirng phong ban trong toan cong ty.

. Cac phong chuyén mén nghiép vu

Cac phong chuyén mon nghiép vu chiu suv quan ly truc ti€p clia cac Giam déc nghiép vu, thuc
hién cac hoat dong kinh doanh hang ngay ctia Cong ty.

. Phong ky thuat

Chiu trach nhiém v& moi cong viéc chung lién quan dén viéc cung cdp nhién liéu (xang, dau), vat
tu, stra chita, bao tri, bao dudng trang thiét bi cho doan xe Cong ty.
* Phong t6 chirc hanh chinh

C6 nhiém vu t8 chirc quan ly nhan su cong ty: tuyén dung, dao tao va cung cdp ngudn nhan luc,
cham lo boi dudng cho nhan vién, nang cao nghiép vu, quan ly tai san cltia co quan, cham lo cai
thién doi s6ng vat chat, tinh than cho nhan vién; dé xuét khen thudng, ky luat.Soan thdo cac van
ban, hd sd van thu, thong tin lién lac, ti€p khach, héi thao.

* Phong ké toan
T& chirc hé théng s sach k& toan, hach toan, ghi chép va phan anh chinh xac kip thdi vé tinh
hinh tai chinh ctia cdng ty.Cudi quy hoac cudi nam lap bang can déi ké toan phan tich hoach dinh
kinh doanh ctia cong ty dé tim ra nhitng nhan t6 c6 thé lam tang hoac giam Igi nhuan (néu cod) va
tir d6 tim ra gidi phap khac phuc.Quan ly tét ngudn vén clia coéng ty, nghién cltu, xay dung, ké
hoach tai chinh hang quy, hang nam.

* Phong kinh doanh
Chiu trach nhiém diéu hanh hé théng kinh doanh cla Cong ty, ti€p can va md rong thi truong,
phét trién cac kénh phan phai trén toan lanh tho Viét Nam.

* Phong diéu van

Piéu hanh va dam nhiém viéc Ién k& hoach cho cac nhan vién lai xe thuc hién nhiém vu van

chuyé&n hang hoa dé tién trinh hoat dong ctia Cong ty dat hiéu qua tét.



- Céc cong ty con, cong ty lién két/ Subsidiaries, associated companies.

4. Binh hu'dng phat trién/ Development orientations

Thuc hién chién ludc phat trién bén viing va tap trung vao nganh nghé cét 16i cia Cong ty

théng qua cac muc tiéu cu thé nhu sau:

khach hang truyén théng va tim kiém nguén khach hang mai.

Tang cudng cong tac Marketing, quéng ba thuong hiéu TMS/TRANS. Gilr viing cac

- Pau tu thém dau kéo va romooc dé phuc vu cho khach hang hién hitu va mé rong

thi trudng.

- DPua CNTT vao trong déu hanh va quan ly van tai. Pau tu va trién khai hé thong

phan mém quan tri van tai Smartlog trong nam 2018.

- Thuc hién tét cong tac dao tao va phat trién ngudn nhan luc cia Cong ty. B6 sung

nhan su phu trach sale/marketing d€ hé trg cho muc tiéu phat trién khach hang mai.

- Thuc hién cac trach nhiém xa hdi, bdo vé méi trudng gan lién véi tang trudng kinh t€

bén viing.

II. Tinh hinh hoat dong trong nam/ Yearly Operations

1. K&t qua kinh doanh dich vu dat dugc trong nam 2018

a) Vé thuc hién cac chi tiéu vé san luong:

e San lugng van tai Container dudng bo:

Van tai Container duong bo (Teu)

(%) TH 2018 so vai
KH 2018 TH 2018 TH 2017

KH nam cung ky
45.000 47.800 40.540 106.3% 117.9%

Ghi chu: SL (Teu) = Sl chuyén x 2 (Théng thuong chuyén cont

40)

b) Ve thuc hién cac chi tiéu vé tai chinh:

K&t qua kinh doanh nam tai chinh 2018 (Hop nhat) (BVT: triéu dong):

. (%) TH 2018 so vai
STT CHI TIEU KH 2018 TH2018 | TH 2017 - e
KH nam Cung ky v
1 | Téng doanh thu 66.000 72.997 | 59.978| 110.6% | 121.7%




2 | Lgi nhuan trudce thué 4.000 7.884 2.813 197% | 280.2%
3 | Ty trong LNTT/Téng
s 6.06% 10.8% 4.69
3). T6 chure va nhan su/Organization and Human resource
- Danh sach Hoi dong quan tri
STT Ho vatén Chirc vu S6 luong ¢ phiéu Ghi chu
1 NGUYEN CHi BUC | Chu tich HDQT 35.100
2 NGUYEN HUY DIEU | Pho cha tich HDQT B
3 LE DUY HIEP Thanh vién HDQT 54.820
4 TON THAT HUNG | Thanh vién HDQT 18.600 .
BUI MINH TUAN Thanh vién HDQT 136.880

5

Thay déi Hoi ddng quan tri trong nam

Ngay 06 thang 07 nam 2018, Hdi ddng quan tri bau lai Chu tich, phoé chi tich H6i dong

quan tri, theo do:

+Ong Nguyén Chi Puc dat 100% phiéu bau, gitt chirc vu Chu tich Hoi dong quan tri

nhiém

ky 2017-2022

+Ong Nguyén Huy Diéu dat 100% phiéu bau, gitt chfc vu Pho cht tich H6i dong quan tri

- Danh sach Ban diéu hanh:
STT Ho vatén Chirc vu S6 luong ¢ phiéu Ghi chu
1 PHAM ANH TUAN Giam déc 8.000 o
3 NGUYEN HAI NHAT | K& toan trudng 6.600
- Danh sach Ban kiém soat:
STT Ho vatén Chtrc vu S6 lugng cd phiéu Ghi chu
1 PO BUC NGUYEN | Trudng ban KS 30
2 TRAN THANH TUNG | Thanh vién
3 NGUYEN  HUYNH | Thanh vién 3.700

PHUONG THAO"




- Thay d&i ban diéu hanh trong nam:

+ BS nhiém chirc vu Giam déc déi véi Ong Pham Anh Tuén ké tir ngay 01/08/2017

- Tinh dén ngay 31/12/2018 s6 lugng CBCNV trong cong ty la: 82 CBCNV.

4). Tinh hinh tai chinh/ Financial situation

a) Tinh hinh tai chinh/ Financial situation (BVT: 1000VND)

Chi tiéu/ Financial Figure Nam/ Year Nam/Year | % tang giam/
2017 2018 | % change
-
Tong gia tri tai san/ Total asset 58.060.596 64.223.901
Doanh thu thuan/Net revenue 59.978.482 72.997.829
Loi nhuan ti hoat déng kinh doanh/ 2.813.760 7.884.607
Profit from operating activities |
Loi nhuan khac/ Other profits 118.014 16.809
Lgi nhuan trudc thué/ Profit before tax 2 813.760 7 884.607
Lgi nhuan sau thué/ Profit after tax 2251 008 6.307.686 ‘
b) Cdc chi tiéu tai chinh chud yéu/Major financial benchmarks:
. C4c chi tiéu tai chinh chd yéu
Cac chi tiéu PVT | Nam 2017 Nam 2018
1. Chi tiéu vé kha nang thanh toan
+ Hé sd thanh toan ngan han: ‘
, ’ Lan 2,16 2,66
Tai san ngan han/No ngan han
+ Hé s6 thanh toan nhanh: )
; . . Lan 2,13 2,63
(TS ngan han - Hang t6n kho)/ No ngan han
2. Chi tiéu vé co cau von
+ Hé s8 No/Téng tai san % 15,98% 14,22%
+ Hé s6 No/Von chi s& hitu % 19,01% 16,57%
3. Chi tiéu vé nang luc hoat ddng
+ Vong quay hang tén kho:




Gia von hang ban /Hang tén kho binh quan | Vong

+ Doanh thu thuan/Téng tai san binh quan Vong 1,03 1,136

4. Chi tiéu vé kha nang sinh |0i

+ Hé s6 LNST/Doanh thu thuan % 3,76% 8,64%
+ Hé s6 LNST/V6n cht s& hitu binh quan % 4,62% 11,45%
+ Hé s6 LNST/Téng tai san binh quan % 3,88% 9,82% -
+ Hé s6 LN tir HDKD/Doanh thu thuan % 4,5% 10,8%

Ngudn: BCTC kiém toan nam 2017 va BCTC 2018 cua CTCT Van tai Transimex

5) Co cdu cb déng, thay doi von diu tu cua chu sé hitu/ Shareholders structure, change
in the owner’s equity.
. Co céu cd dong Cong ty tai ngay 01/03/2019

[ [

Stt | C8 dong | Sluongcddong  SLCP sd hitu TV 16
1 | Cd6 dong trong nudc 242 5.349.240 97,35%
| ‘ - T6 chirc 3 4.158.000 75,67%
- Canhan | 209 1.174.940 21,39%
2 | C6 dong nudc ngoai 2 145.760 2,66%
TS chir | 0 0 0,00%
- -Canhan 2 162.060 2,95%
( Téng cong 214 5.495.000 100%

Ngudn: CTCP Van Tai Transimex

[l. Bao cao va danh gia cha Ban Giam d6c/ Report and assessment of the Board of

Management
1. K&t qua kinh doanh dich vu dat dugc trong nam 2018

a) V@ thuc hién cac chi tiéu vé san luong:

San luvgng van tai Container dudng bd:(dvt: Teu)

(%) TH 2018 s0 VO
KH nam Cung ky
45.000 47.800 40.540 106.3% 117.9%
Ghi chu: SL (Teu) = Sl chuyén x 2 (Thdng thuong chuyén contd0’)

KH 2018 TH 2018 TH 2017

b) Ve thuc hién cac chi tiéu vé tai chinh:



K&t qua kinh doanh nam tai chinh 2018 (Hdp nhat) (BVT: triéu dong):

R (%) TH 2018 so vdi

STT CHi TIEU KH 2018 TH 2018 | TH 2017
KH nam Cung ky
1 T6ng doanh thu 66.000 72.997 59.978 110.6% 121.7%
2 Loi nhuan trudc thué 4.000 7.884 2.813 197% | 280.2%

3 | Ty trong LNTT/TGng
6.06% 10.8% 4.69
doanh thu

2) Danh gia két qua thuc hién két qua kinh doanh dich vu ctia ctia Cong ty:

Trong nam 2018, céng ty da dau tv mua thém 5 xe dau kéo Maxxforce va 30 so-mi
ro mooc nhan hiéu Juton vdi tai trong 34 tdn dé€ dua vao phuc vu khach hang voi
tong gia tri dau tu la: 12,2 ty dong

Cong ty da chd dong gidam dudc cac khoan ng, cac khoan chi phi 1ai vay. Gop mot
phan vao hiéu qua hoat déng kinh doanh cua céng ty

Ngoai viéc gitt chan khach hang hién hitu céng ty da thanh céng trong viéc phat
trién khach hang, thi trwong mdi. Nhitng khach hang mdi nhu: Rita V6, Lafooco, du
an dién nang luong tai cac tinh thanh nhu: Binh Thuan, Ninh Thuén, Phu Yén, ...
gop phan dang ké vao doanh thu va Igi nhuan ctia Cong ty.

Céng ty nang cao chat luong phuc vu cho khach hang FASV. Md rong thi truong
phuc vu cho khach hang & khu vuc Bén tre. Dat hiéu qua kinh doanh kha t6t.

3) Panh gia vé cong tac t6 chirc & hoan thién déi ngi nhan su, bd may:

4).

Tiép tuc hoan thién ca cau té chirc, dinh bién nhan su hop ly.

Hoan thién chinh sach luong va nang cao chét lwdng doi ngi can bé - CNV. Bac
biét cai thién tinh trang thiéu hut lai xe vao giai doan dau nam. C¢6 chinh sach thu hut
lai xe ti* cac noi khac vé va gan bo 1au dai vai cong ty.

Thudng xuyén ctf can bé CNV tham gia nhitng khéa dao tao nham nang cao nghiép
vu va chat lugng dich vu.

Xay dung va duy tri mé hinh van héa doanh nghiép lanh manh, lam nén tang cho su
phat trién bén virng clia doanh nghiép

- Tinh dén thang 31/12/2018, tong sd lao dong tai Cong ty: la 82 CBCNV

Hoat dong doan thé va cong dong:



Cong doan cd sd da tham gia cung Ban diéu hanh thuc hién tot cac ché dé chinh
sach cho ngudi lao déng, nhu dong BHXH, BHYT, BHTN, tré lwvong cho CNVC-LD
dung ché& dé chinh sach, phu hop vdi hiéu qua san xuat kinh doanh, bédo dam thu
nhap én dinh

Phong trao thi dua “Thuc hanh tiét kiém nhién liéu, dién, nudc, dién thoai.... tiét kieém
chi phi lam hang” chéng lang phi, tham nhiing, tao duoc su doéng thuan trong
CBCNV-LD, han ché nhitng hao phi khéng can thiét trong san xuéat kinh doanh,
duoc ngudi lao déng tu giac chap hanh nghiém chinh.

Van dong CBCNV- LD, tham gia cong tac xa hoi, dén on — dap nghia, nang cao y
thire trach nhiém cta méi ngudi ddi voi cdng dong xa hoi.

Cham lo ddi séng vat chét tinh than, té chitc cho CB-CNV di du lich hang nam. Quan
tam cham soc cac trudng hop bi tai nan, bi bénh hiém nghéo va cd cudc séng kho
khan.

IV. Panh gia ctia Hoi ddng quan tri vé hoat ddong cla Coéng ty (d6i vdi cong ty co

phan)/Assessments of the Board of Management on the Company’s operation (for joint

stock companies):

Hoi dong quan tri bao cao quy vi ¢6 déng vé tinh hinh thuc hién nhiém vu san xuat

kinh doanh, viéc chi dao, giam sat ctia Hoi dong Quan tri (‘HPQT”) déi véi Ban diéu hanh
cong ty (“BBH") nam 2018 va ké hoach hoat dong cia HDQT nam 2019 nhu sau:

1. Két qua hoat ddng clia cong ty nam 2018:

Nam 2018, HDQT va BDH da bam sat cac muc tiéu dé ra, thuc hién cac bién phap nang

cao chét luong va da dang héa dich vu, phat trién cac mang dich vu cé nhiéu tiém nang.

o Két qua kinh doanh nam tai chinh 2018 cua Cly CP Van tai Transimex:

DVT: Triéu dong

d KH TH TH (%) TH 2018 so vdi
STT CHI TIEU :
2018 2018 2016 KH nam | Cung ky
1 Tong doanh thu 66.000 72.997 59.978 | 110.6% 121.7%
2 Loi nhuan trudc thué 4.000 7.884 2.813 197% 280.2%
3 Ty trong LNTT/T6ng doanh thu 6.06% 10.8% 4.69




2. Cac hoat d6ng cua HGi dong Quan trj nam 2018:
Thanh vién Hoi ddng Quan tri (“HBQT”):
HDQT nhiém ky 1 (2017-2022) gém 5 thanh vién sau:

1. NGUYEN CHi pUcC — Chui tich HPQT

2. NGUYEN HUY DIEU —Pho Cha tich HDQT
3 LE DUY HIEP = Thanh vién HDQT
4. TON THAT HUNG = Thanh vién HDQT
5. BUI MINH TUAN — Thanh vién HBQT

Cac thanh vién Hoi dong quan tri da thuc hién t6t nhiem vu cta minh trong vai tro
xay dung dinh hudng chién Iuoc téng thé va muc tiéu hoat déng cia Cédng ty, chi dao
va giam sat Ban digy hanh nham dat dugc hiéu qua kinh doanh cao nhat.

Thay @i Hi dong quan tri trong nam

Ngay 06 thang 07 nam 2018, Hoi dong quan tri bau lai Chu tich, phé chi tich Héi dong

quan tri, nhu sau:

+Ong Nguyén Chi e dat 100% phi€u bau, gii cheic vu Cha tich Hoi dong quan tri
nhiém ky 2017-2022 |

+Ong Nguyén Huy Diéu dat 100% phiéu bau, gitr chirc vu Pho cha tich Hoi dong quan tri
3. Céc hoat déng clia HGi ddng Quan tri nam 2017:

- DEé thuc hién cac nhiém vu do Dai hoi dong c6 déng giao, HDQT Céng ty da tién
hanh trién khai hoat dong theo quy dinh cla DPigu I& Cong ty, tuan tha Luat Doanh
nghiép va phap luat hién hanh.

- Cac cudc hop ctia HDQT dugc té chire va tién hanh theo dung digu I€ Céng ty. Cac
Bién ban, Nghi quyét caa HPQT déu c6 su théng nhat cta cac Thanh vién va duoc
luu gilr theo dung quy dinh. Cu thé, trong nam 2018, HPQT d3a ¢6 4 phién hop va
ban hanh 4 Nghij quyét, cu thé nhu sau:

+ Nghi quyét lién quan dé&n k& hoach t§ chic dai hdi c6 déng thuong nién nam 2018;
+ Nghi quyét lién quan dén viéc théng qua chuong trinh dai héi thudng nién 2018 va
cac td trinh trinh dai héi thudng nién 2018

+ Nghi quyét lién quan dén viéc dau tu mua thém xe dau keéo phuc vu nha may Fury
Bén Tre

+ Nghi quyét lién quan dén viéc thay d6i co cau nhan su trong Hoi dong quan tri va



Ban giam déc;
V& tai chinh, HDQT da tap trung kiém soat chat ché dong tién, giam thidu t6i da chi
phi st dung v6n va st dung ngudn vén hiéu qua, co cdu danh muc dau tu, cat giam
cac hang muc dau tu khong hiéu qua, thu x&p vén kip thdi cho cac hoat dong dau tu
kinh doanh ciia Cong ty
4. Bao cao thu nhap cta cac Thanh vién Hoi dong quan tri nam 2017 (trudc thué):
Ném 2018, Hoi dong quan tri khdng hudng thu lao, khdng cd thu nhap tai Cty CP Vian
tai Transimex
B . K& hoach hoat ddng clia Hdi ddng quan tri ndm 2019:
- T6 chitc thanh cong Dai hoi dong c8 dong thudng nién 2019, dé xust trinh Dai hoi
cac van dé thudc thdm quyén quyét dinh ctia Dai hdi dong cd dong.
- Phéan dau thuc hién ké hoach kinh doanh nam tai chinh 2019:
DVT: Triéu dong

STT CHI TIEU KH 2019 i |
so vgi TH 2018 }

1 Téng doanh thu 72.300 100%
2 Loi nhuan trudc thué 4.500 57% |
3 C6 tirc 5% 0|

+ Nam 2019 Két qua kinh doanh néu dat ké hoach d€ ra, H6i dong quan tri trinh
dai hdi c6 dong chia cd tiic 5% bang tién mat .

- Thuc hién cac hoat dong tang cuong hiéu qua quan tri rdi ro trong hoat dong kinh
doanh ctia Céng ty.

- Xac dinh nguén nhan Iuc la yéu té quan trong, dam bao cho su phat trién bén viing
cla Cong ty trong nam tdi cling nhu trong tuwong lai, HDQT sé chu trong vao chinh
sach phat trién ngudn nhan luc, thu hit ngudn nhan luc chat luong cao va tao su
gan két 1au dai cia CB-NV déi véi Cong ty.

HG6i dong quan tri danh gia cao va cdm on su tan tam, nd luc ctia BPH, toan thé
CB-CNV cong ty, da dong gép dé Coéng ty hoan thanh vuot mc ké hoach kinh
doanh nam 2018. Hoi ddng quan tri tin chac rang, véi su tng hé nhiét tinh ctia Quy

c6 déng, Quy khach hang trong va ngoai nudc, su hé trg cla déi tac chién luoc,



cung su nd luc ctia HDQT, BDH va toan thé can bd nhan vién, Cong ty sé tiép tuc
hoan thanh vuot mirc ké hoach kinh doanh nam 2019.

XAC NHAN CUA DAI DIEN TH O PHAP LUAT CUA CONG I¥«7




