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NGHI QUYET HQI PONG QUAN TRI
CONG TY CO PHAN DU LICH PAK LAK

/2014/QH13 ban hanh ngay 26/11/2014;

_ Cean cte Ludt Chung khodn SO 70/2006/QH11ban ngay 20/6/2006 va Ludt 56
62/2010/OH12 ciia Quoc hji sua déi bé sung va c6 hiéu luc tu ngay 01/7/2011;

- Can cu Pidu 1é Té chirc va Hoat dong Cong ty Co phén Du lich Dk Lak;

_ Cgn cik Bién ban hop Hoéi dong quan tri ngay 14 /01/2020 da dwgc thao ludn va

thong whét thong qua cdc not dung.

_ Cén cie Ludt Doanh nghiép 50 68

QUYET NGHI

Pidu 1. Thong qua bao c40 tinh hinh hoat dong iinh doanh ndm 2019 va ké hoach

kinh doanh nam 2020 cua Cong ty.
Didu 2. Théng nhét chi truong gia han tién vay Nhom -5 dong dén ngay 30/6/2020 va
g1a0 Toéng Giam dbc lam viéc voi Nhom c6 dong dé ky Phu luc Hop dong.

Pieu 3. Khong thong qua phuong an l4p dat dién mat troi tai cac don vi truc thud

trong he¢ thong Cong ty.

Pidu 4: Thong nhét chi bd sung chi phi may trang phuc
]a hai tri€u dong/nguoi (02 triéu ddng/nguoi) va duoc hach toan vao
dtng quy dinh hien hanh.

Picu 5: Yéu cAu Ban diéu hanh xay dung ché 6 tién lu
lao dong phai phan tich cu thé v& mat bang tien luong tai dia ph
luong dong bao hidm cho ting ngudi lao dong theo chuc
Ban diéu hanh thi trinh HPQT phé duyét; doi véi ngudi lao dong trinh t
lwong cua Cong ty Xem vét trinh Tong Giam doc phé duyét).

quéu 6: Thanh lap cac tidu ban thudc HO1 dong quan tr
Cu thé nhu sau:
1. Ong Truong TAn Son — Chu tich HPQT — Phu trach chung;

S Tidu ban Nhén sy & Tién luong:
Ong Ninh Van Hién —Giam doc¢ Nhan su Cong ty: Phu trach mang nhan su va tien luong;

nhan vién nam 2019 bang tien
. vao chi phi nam 2019 theo

ong, tién thuong cho ngudi
wong, tu do xay dung muc
danh cong viéc dam nhiem (d6i vai
hi Hoi ddng tien

i theo tung mang cong Vviec.

Ong Nguyén Kim Chau - Thanh vién HPQT;

3 Tidu ban Tai chinh: Ong Pham Thanh P6 — Thanh vién HDQT; Ba Nguyen Thi Sau

_ Giam dbc Tai chinh Cong ty;

4. Tiéu ban Kinh doanh & Tiép thi: Ong Pham Hitu Bic — Thanh vién HDQT; Ba L€

Thi Huyén Ttém — Gidm doc Kinh doanh & Tiép thi Cong ty.

o A a A . A 4 . . ‘ )
= Dlel‘l 7: Yéu cau Ban 4idu hanh chi dao va chiu trach nhiém vigc lua chon ph%.n mem
ké toan phu hgp nhat cho khach san Qai Gon - Ban Mé (phan mém V6, Misa, hodc phan mém

khac...) d¢ thuc hi¢n cOng tac hach toan & toan va bao céo quan tri theo yéu cau.

CONG TY Cé Digitally signed by CONG

TY CO PHAN DU LICH DAK

PHAN DU LICH  tAk

DAK LAK E(a);?(:) 5'020.01 17 14:10:58

1

: - E— e ———
1
I




Piéu 8: Yéu ciu Ban diéu hanh trién khai thuc hién cac y kién tham gia cta cic thanh
vién Hoi dong quan tri tai cudc hop ngay /01/2020, thoi gian hoan thanh va gui lai céac
thanh vién Hoi dong quan tri va Ban kiém soat chAm nhét ngay 22/01/2020.

Dicu 9. Nghi quyet dugc Ho1 dong quan tri thong qua va c6 hiéu luc ké tir ngay ky.
Céc thanh vién Hoi dong quan tri, Ban kiém soat, Ban Ting Giam ddc va cac phong ban c¢6
trach nhiém thi hanh Nghi quyét nay./.

.HOI PONG QUANTRI -
Noi nhin: CHU TICH
- Nhu Piéu 9: :

- Luu VT, VP HDQT.




CONG TY CO PHAN DU LICH CONG HOA XA HQI CHU NGHIA VIET NAM
DPAK LAK Doc Lap - Tu Do - Hanh Phuc

TP. Buén Ma Thuét, ngay{dthane 01 nam 2020

BIEN BAN
HQP HOI PONG QUAN TRI

Cong ty co phan du lich Dak Lak, dia chi sb 03 Phan Chu Trinh, phuong Thong Nhat — Thanh
phd Buén Ma Thudt, tinh Pak Lik. Pang ky kinh doanh SO 4003000058 cap lan dau 31/5/2005, dang
ky thay d6i lan thir nhat ngdy 21/4/2006, lan thir hai ngay 21/12/2009 sb 6000177738, thay d6i lan thu‘
chin ngay 12/7/2018.

I1. THOI GIAN, PIA PIEM, THANH PHAN THAM DU
- Thoi gian: 08 i 30, ngay-L¥ théang 01 nim 2020

- Dia diem: Phong hop Vic 1 tang 4, khach san Sai Gon - Ban Mé, S6 03 Phan Chu Trinh, \\
thanh phé Buén Ma Thuot, tinh Pak Lak |

- Thanh phan tham dy: Hoi dong quan tri (“HPQT”), Ban kiém soét (“BKS”) va Ban dicu
hanh (“BPH”)

1. Hoi dong quan tri

- Ong Truong Tan Son Chu tich HPQT

- Ong Nguyén Anh Tuan Thanh vién

- Ong Pham Hitu Bic Thanh vién (Uy quyén cho Ba Nguyén Thanh Hang)
- Ong Nguyén Kim Chau Thanh vién

- Ong Pham Thanh D6 Thanh vién

2. Ban kiém soat

- Ba L¢ Th1 Hoang Mai Truong BKS

- Ba Nguyén Thi Muoi Thanh vién

- Ba Nguyén Thanh Hang Thanh vién

3. Ban diéu hanh

- Ong Nguyén Anh Tuén Tong Giam doc

- Ong B4 Minh Tuan Phé Tong Giam doc
- Ba Nguyén Thi Sau Giam doc Tai chinh

Chu tri cude hop: Ong Truong TAn Son
Thu ky cudc hop: Ba Neuyén Thi Sau



II1. NOI DUNG CUOC HOP

1. Béo céo so b két qua kinh doanh nam 2019 va théng qua ké hoach kinh doanh nim 2020
cua Cong ty;

2. Théng qua truong xin gia han tién vay ngin han nhém ¢é dong dén 31/3/2020;
3. Thong qua chu truong tai co cau khach san Thanh Cong;

4. Thong qua vigc lya chon nha thau ldp dit dién mait troi tai cac khach san truc thuée Cong
ty nhiam tiét kiém chi phi dién tr ong kinh doanh;

5. Mot s6 noi dung khac ¢6 lién quan dén hoat dong kinh doanh cua Cong ty.
IV. DIEN BIEN CUQC HOP

1. Bio cao so b ket qua Kinh doanh nim 2019 va théng qua ké hoach kinh doanh nim
2020: (c6 bdo cdo cua Ban diéu hanh dinh kém)

1.1. Panh gia tinh hinh thwe hién kinh doanh nam 2019:
1.1.1. Danh gia tinh hinh kinh doanh toan Cong ty:

Tong doanh thu nim 2019 cua toan Cong ty thuc hién dugc 61.050.678.000 dong so voi ké
hoach nam 2019 1a 64.965.000.000 dong, chi hoan thanh dugc 94% ké hoach, so voi thuc hién nam

2018 14 63.012.725.000 dong, giam 3,1%., v&i sé tién doanh thu giam 1.962.047.000 dong.
Trong d6: Mot so linh vuc kinh doanh chu yéu:

- Dich vu phong ngu: Tong doanh thu nam 2019 1a 19.288.557.000 dong so vai ké hoach nam
2019 1a 21.226.000.000 ddng, chi hoan thanh dugc 90,9% ké hoach, so véi thuc hien nam 2018 la

17.289.059.000 dong, ting 11,6% v&i sb tién doanh thu tang 1.999.498.000 dong.

- Dich vu in udng: Tong doanh thu nam 2019 Ia 23.143.107.000 dong 5o voi ké hoach nim
2019 12 27.391.000.000 dong, chi hoan thanh dugc 84,5% ké hoach, so v&i thuc hién nam 2018 13

122.562.415.000 dong, ting 2,6% véi s tién doanh thu ting 580.695.000 dong.

- Dich vu hang chuyén ban: Tong doanh thu nim 2019 14 2.756.572.000 dong s0 véi ké hoach
nam 2019 1a 3.314.500.000 dong, chi hoan thanh dugc 83,2% ké hoach, so véi thuc hien nam 2018
14 2.734.268.000 dong. ting 0,8% vai sb tién doanh thu tdng 22.304.000 dong.

- Dich vu bén budn hang hoa: Tong doanh thu nim 2019 1a 4.392.335.000 dong so vai ké
hoach ndm 2019 1a 3.379.000.000 dong, dat 130% ké hoach vugt 30%; so vo1 thue hién ndm 2018
la 9.997.966.000 dong, giam 56,1% twong Ung v4i sO tién doanh thu giam 5.605.631.000 dong.

Nguyén nhin doanh thu giam 12 vi hoat dong T6 ban buédn khong hi¢u qua nén Cong ty da ding
kinh doanh hoat ddng nay tir ngay 01/7/2019.

- Dich vu Cdng vién nuée: Tong doanh thu nam 2019 1a 3.873.955.000 dong so vdi ké hoach
nam 2019 1a 4.370.000.000 dong chi hoan thanh 88,6% ké hoach, so v&i thuc hién nim 2018 13
4.078.094.000 dong dat 95%, giam 5% v&i sb tién doanh thu giam 204.139.000 dong.

- Dich vu khac: Tong doanh thu nim 2019 13 7.596.153.000 dong so véi ké hoach nim 2019
la 5.284.500.000 dong, dat 143.7% ke hoach, vuot 43,7%; so v&i thuc hién nam 2018 la
6.350.922.000 dong, ting 19,6%, véi sb tien doanh thu ting 1.245.231.000 dong.

1.1.2. Két qua kinh doanh thue hign nam 2019 cia toan Cong ty:
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Tong doanh thu nam 2019 cia toan Cong ty thuc hién dugce 61.050.678.000 dong so vai ké

hoach nam 2019 12 64.965.000.000 dong, chi hoan thanh dwoc 94% ké hoach, so v6i thuce hién nim
2018 1a 63.012.725.000 dong, giam 3,1%, v&i so tien doanh thu giam 1.962.047.000 dong.

’ Téng loi nhuin chua phan bo pPQLDN thuc hién nam 2019 1a 3.820.708.000 déng, SO VOl
ké hoach nam 2019 lér89§.000.000 dong, dat 427‘,9%, so vo1 thuc hién nam 2018 1a 2.183.645.000
dong, tang 75%, vai so tién tang 1.637.063.000 dong. |

Tong loi nhufn trude thué 13 (5.305.899.000) dong, so v6i ke hoach 16 (3.025.960.000) dong,
16 ting so véi ké hoach 14 75,3% twong duong 2.279.939.000 dong; so voi cung ky 16 (6.623.427.000)
dong thi da giam 16 dugc 19,9% véi so tién 16 giam duoc 1.317.528.000 dong.

1.2. Danh gia tinh hinh kinh doanh cac don vi trong nim 2019:

1.2.1. Khach san Sai Gon - Ban Mé:

. KHACH SAN SAI GON BAN ME
STT CHI TIEU _ _
NAM 2019 | NAM 2018 | KH 2019 I];ﬁig igig
I | DOANH THU 31.178.670 |  25.905.947 | 30.938.000 | 100,8% | 120,4%
1 | Phong ngti 13.963.972 12.103.191 | 15.257.000 | 91,5% | 115.4%
2 | An udng 11.511.162 9.234.150 | 11.611.000 | 99.1% | 124.7%
3 | Chuyén ban 1.406.516 1.231.351 1.618.000 | 86,9% | 114,2%
4 | Dich vu khac 4.297.021 3.337.255| 2.452.000 | 1752% | 128.8%
I | Chiphi 29.608.126 |  26.321.003 | 35.363.068 | 83,7% | 112,5%
I | LN chuwa PBCPQL 1.570.544 (415.056) | (4.425.068) | -35,5% | -378,4%
IV | LN truée thué (5.327.949) | (7.964.170) | (6.311.000) | 86,2% | 68.3%
1.2.2. Khach san Cao Nguyén:
S KHACH SAN CAO NGUYEN
STT CHI TIEU ) . --
NAM 2019 | NAM 2018 | KH 2019 I{%—}% %%
I | DOANH THU 7.616.729 |  7.753.484 7.986.000 | 954% | 98.2%
1 | Phong ngu 3.563.466 | 3.398.726 3.681.000 | 96,8% | 104,8%
2 | Anubdng 2.315.592 2.672.075 2.730.000 | 84.8% | 86.7%
3 | Chuyén ban 306.398 381.291 422.000 |  72,6% | 80.4%
4 | Dich vu khac 1.431.273 1.301.391 1.153.000 | 124,1% | 110,0%
Il | Chiphi 6.163.053 | 6.378.175 6.275.968 | 98,2% | 96,6%
I | LN chwa PBCPQL 1.453.676 |  1.375.309 1.710.032 | 85,0% | 105,7%
IV | LN truéec thué 1.033.612 953.205 1.203.000 | 85,9% | 108,4%




1.2.3. Khach san Thanh Cong:

CHI TIEU

KHACH SAN THANH CONG

STT _ _
NAM 2019 | NAM 2018 | KH 2019 I];gg %—-E—ll-g
I | DOANH THU 1.449.957 | 1.366.240 | 1.791.000 81,0% | 106,1%
] | Phong ngt 1.215.650 1.107.087 | 1.530.000 79.5% | 109,8%
2 | Anubng 83.169 127.601 168.000 49,5% |  65,2%
3 | Chuyén ban 32.140 39.847 74.500 43,1% | 80,7%
4 | Dich vu khac 118.998 91.704 18.500 | 643,2% | 129.8%
II | CHI PHI 1.536.549 1.514.246 | 1.418.629 | 108,3% | 101,5%
III | LN chwa PBCPQL (86.592) (148.006) 372371 | -233% | 58,5%
IV | LN truéc thué (216.930) (359.058) 119.040 | -182.2% | 60,4%
1.2.4. Khu du lich H6 Lik:
n DU LICH HO LAK
STT CHI TIEU _ _
NAM 2019 | NAM 2018 | KH 2019 i%jf% -,Tr-g—ll—g—

I | DOANH THU 3.675.703 |  3.327.725| 4.226.000 | 87.0% | 110,5%
1 | Phong ngu 545.469 661.674 758.000 72.0% 82.4%
2 | Anubng 1.679.661 1.500.688 | 1.932.000 | 86,9% | 111,9%
3 | Chuyén ban 387.387 272.033 260.000 | 149,0% | 142,4%
4 | Dich vu khac 1.063.186 893.331 | 1.276.000 | 83,3% | 119.0%
II | CHI PHI 4.126.318 | 3.608.987 | 4.016.058 | 102,7% | 114,3%
I | LN chua PBCPQL (450.615) |  (281.261) 209.942 | -214,6% | 160,2%
IV | LN truée thué (798.184) (643.065) | (188.000) | 424,6% | 124,1%

1.2.5. Du lich Nha hang Thing Loi — Céng vién nuéec:

NHA HANG THANG LOI - CONG VIEN NUGC

STT CHI TIEU ; " -
NAM 2019 | NAM 2018 | KH 2019 Irgﬂz -%—II%
I | DOANH THU 12.737.284 | 14.040.130 | 16.645.000 | 76,5% | 90,7%
I | Anudng 7.553.523 9.024.130 | 10.950.000 | 69,0% | 83,7%
2 | Chuyén béan 624.131 809.292 940.000 | 66.4% | 77.1%
3 | Dich vu du lich 3.873.955 3.623.555 4.370.000 | 88,6% | 106,9%
4 | Dich vu khac 685.676 583.153 385.000 | 178,1% | 117,6%
II | CHI PHI 11.338.819 | 12.148.110 | 14.229.434 | 79,7% | 93.3%
III | LN chua PBCPQL 1.398.464 |  1.892.020 | 2.415.566 | 57.9% | 73,9%
IV | LN truée thué 645.399 1.168.413 1.547.000 | 41,7% | 55,2%




1.2. Ké hoach kinh doanh ctia Cong ty nim 2020:

Sau khi xem xét tinh hinh thuc té kinh doanh nam 2019 va tai san trang thict bi, co s& vat chat

cua Cong ty hién tai. HO1 dong quan tri thong nhat thong qua ké hoach kinh doanh ctia Cong ty nam

2020 cu thé, nhu sau:

STT —— Ké hoach | Thuwc hién | Ké hoach | TH2019 | KH2020
2019 2019 2020 KH2019 | TH2019

I | DT KINH DOANH 64.965.000 | 61.050.678 | 64.337.000 | 94,0% | 105,4%
1 | Dich vu phong ngu 21.226.000 | 19.288.557 | 21.650.000 | 90,9% | 112,2%
2 | Hang tu ché 27.391.000 | 23.143.106 | 27.120.280 | 84.5% | 117.2%
3 Hang chuyén ban 3.314.500 | 2.756.572 | 3.347.500 83.2% | 121.,4%
4 | Huéng dan du lich 1.430.000 | 1.640.000 | 1.750.000 | 114,7% | 106,7%
5 | Dich vu CVN, DV DL 4.370.000 | 4.078.000 | 4.370.000 | 93.3% | 107.2%
6 | Ban budn hang hoa 3.379.000 | 4.392.335 -1 130% 0,0%
7 | Thu khac 3.854.500 | 5.752.108 | 6.099.220 | 149,2% | 106,0%
- | Toéng cong 64.965.000 | 61.050.678 | 64.337.000 | 94,0% | 105,3%
II | CHI PHI KD 59.200.960 | 57.229.779 | 57.965.198 | 94,4% | 102,5%
m | 52 ICl;T,gEAN KD CHUA | ¢ 453040 | 3.820.708 | 6.371.802| 59.2% | 166,8%
IV | LN TRUOC THUE (3.025.960) | (5.305.899) | (2.988.775) | 175,3% | 56,3%

(Ke hoach kinh doanh ndm 2020 chi tiét dinh kem)

1.3. Tinh hinh tai chinh trong nam 2019:

Tinh hinh kinh doanh ctia Cong ty C6 phan Du lich Pak Lak nam 2019 ¢6 tang truong kha
quan hon so vO1 cung ky nam 2018, nhung dong tién cia Cong ty tinh den ngay 31/12/2019 thleu

41,860 ty dong. Vi vy viéc tra ng goc, tra lai cho ngan hang va nhom c¢d dong theo cam két gap rat
nhiéu kho khin (khong c6 kha nang tra nQ gOc va tién 1di vay cho ngin hang va nhom co déng). Tinh

dén ngay 31

/12/2018 Coéng ty van con ng qua han Ngan hang H

DBank 4,956 ty dong Tuy nhién,

duoc su ho tro cia Ban ldnh dao Ngan hang HDBank da uu tién cho Cong ty can doi dong tién dé
tra cac khoan ng cho Ngan hang VCB Pik Lak ding han theo cam két nham thuc hién viée tai co
cau ng tai ngan hang nay, trong luc cho Uy ban Nhan dan thanh phd Ho Chi Minh chap thuan chi

truong tang von Diéu 1é dé tai co cau von vay ngan hang tai Cong ty. Dung truoc thye trang tinh
hinh tai chinh cua Céng ty rat khoé khin, Tong Cong ty Du lich Sai Gon da ho tro gui tién vao Ngéan

hang HDBank 5 ty dé Céng ty vay lai nhém giai quyét no qua han nhu da néu trén.

2. Thong qua chu trwong xin gia han tién vay Nhom co dong dén ngay 30/6/2020:

Can cu vao Hop dong s6 211 va 212/DL-HD ngay 14/12/2018 va Phu luc Hop dong da duoc
ky gitra Nhom co 16n voi Cong ty C6 phan Du lich Pak Lak, vé viéc hd trg cho vay von ngan han

dé tra b6t no cho Ngan hang VCB chi nhanh Pik Lik nhu sau:

- S6 tién duge Nhom ¢o dong 16n ho trg cho vay: 13.500.000.000 dong (bang chir: Muoi hai
ty nam tram triéu dong) (gom 03 Hop dong vay).

- Ngay dén han tra ng goc: Neay 31/12/2019.
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Do tinh hinh hoat dong kinh doanh ctia Cong ty chua c6 hi¢u qua va tinh hinh tai chinh hién
tai cing trong thot gian to1 chua co gi kha quan. Vivay dén thoi diém hién nay, Cong ty chua cé du
nguodn tién dé thanh toan khoan ng vay cua Nhom ¢6 dong. Trude tinh hinh do, Cong ty da lap
phuong an trinh Dai hor co dong thuong ni€n nam 2019 dé thong qua viec phat hanh ¢o phiéu ting
von Piéu 1é va d3 duoc Pai hoi ¢6 dong thong qua. T'uy nhién, C6 dong Tong Cong ty Du lich Sai
Gon dang cho chu truong Uy ban Nhan dan thanh ph6 H6 Chi Minh phe duyet Pé an co cau lai Tong
Cong ty mdi co thé thuc hién viéc ting von tai Cong ty. Nham dé ho trg Cong ty vuot qua giai doan
kho khan hién nay, Cong ty mong Nhom c6 dong gia han thoi gian trd ng dén ngay 30/6/2020. Nhém
cb dong da chap thuan.

3. Thong qua chi trwong tai co cau khach san Thanh Céng:

Hién nay, Cong ty dang 1am cac thi tuc dé xin cap quyén s& hitu tai san trén dat cua khéach
san Thanh Cong (Hien tai da do v€ trich luc luc ho so hoan cong va c6 cong van xac nhan cua 50
Xay dung Dak Lak, dong thoi Cong ty da gui van ban dé nghi Cuc Thué tinh ik Lak xac nhan
khong no tién thué dat va thué dat phi néng nghiép). Sau khi ¢é Glay chirng nhan quyén so hitu tai
san trén dat Cong ty sé xay dung phuong an cho thué tai san trén dat tai khach san Thanh Cong theo

phuong thire chio gia canh tranh giri Hoi dong quan tri xem xét dé trinh Dai hoi c6 dong thudng nién
nam 2020.

4. Thong qua chu truwong ve phuong an lip dit dién mat troi tai cac Khach san frl_l’c
thuoc Cong ty:

Can cr vao Bao cao kinh té k§ thuat do Cong ty ¢6 phan Sach - Thiét bi Truong hoc Pak Lik
lap. Sau khi xem x¢t hai phurong an cua nha dau tu va tinh hinh tai chinh cua Cong ty hién tai, thi chi
chon duge phuong an cho nha dau tu bo von dé mua thiét lap dat trén mat bang tang thuong cua
Khach san Sai Gon - Ban Mé. Tuy nhién, vé chi phi tiét kiém dién hang ndm khong dang ké chi tiét
ki€m duogc 53,3 tricu dong/nam va thoi gian chuyén giao ctiia chi dau tu sau 8 ndm. Nhu vy chua
mang lai hiéu qua dang ké cho Cong ty va khong dam an toan cua cac thiét bi sir dung trong khach
san cung nhu lam anh huong dén tuoi tho cua cac trang thiét bi dién dang sir dung trong khach san
(do phai dao nguon lién tuc). Sau khi xem xét chi phi tiét kiém dién va thoi gian Cong ty nhan chuyén
giao hé thong dién mit troi tir chu dau tu dé str dung. Hoi dong quan tri da thong nhat khéng thong
qua phuong an lap dién mat troi nhu dd néu trén.

S. Thong qua chu truwong chi b6 sung tién may trang phuc cho ngwoi lao dong Cong ty
nam 2019:

Tdng Giam doc bao cao vé thuc té chi phi may trang phuc cho nguoi lao dong naim 2019 Cong
ty dd chi 300.000 dong/ngudi, véi mire chi ndy ngudi lao dong da phai tu bo tién lvong dé may trang
phuc di lam theo ding quy dinh cua Cong ty. Hi¢n nay, tién luong cia ngudi lao ddng qua thap so
véi mit bang chung tai dia phu(mg, nhiam giam bét kho khan cho nguoi lao dong trong Cong ty, nhat
la dé dong vién tinh than lam vi€c trong nam qua, Hoi dong quan tri dong v cho chi bo sung chi phi

may trang phuc bang tién 1a hai triéu dong/nguodi (02 triéu dong/nguoi) va duge hach toan vao chi
phi ndm 2019 theo dung quy dinh hién hanh.

6. Danh gia tinh hinh thye hién Nghi quyet cia Dai hgi dong co dong, Nghi quyet va chi
treong cua Hoi dong quan tri Cong ty nam 2019:

© 6.1. V& thue hién Nghi quyét Dai hdi ¢6 dong:



Vi€e phat hanh cd phiéu ting von Diéu 18 dé tai co cau von vay ngan hang da dugc Dai hoi
dong co dong thuong nien nam 2019 thong qua ngay 21/6/2019, nhung dén nay van chua thuc hién
dugc vo1 ly do van dang cho chu truong cua Uy ban Nhén dan thanh pho Ho6 Chi Minh chap thuan
Pé 4n co cau lai Tong Cong ty Du lich Sai Gon. Do do phai tiep tuc nhac lai trong Pai hoi dong ¢d

dong thuong nien nam 2020 va thyc hién phat hanh co phiéu tang von diéu 1é khi c6 chu trirong cua
Uy ban Nhan dan thanh phé H6 Chi Minh.

6.2. Vé thuc hién Nghi quyét va cha truong cia Hoi dong quan tri:
- DA Phén cdng lai chirc trach va nhiém vu cua Ban Tong Giam doc ké tur ngay 15/05/2019.

- Vé viéc Phoi hop hd tro lao dong gitra cac don vi trong hé thong Cong ty: Cong ty da lam
thong bao guri dén cac don vi phong ban yéu cau hd tro lao dong trong toan Cong ty kln ¢ nhu cau.
Thoi gian thue hién ké tir ngay 01/5/2019.

- V& viéc cham dut hoat dong kinh doanh nha hang tat Khach san Thanh Cong do kinh doanh
khong c6 hiéu qua: Ban diéu hanh di trién khai, song do cudi thang 4/2019 vao dung d1p 1€ 30/4 va
01/5 nén khach dong. Do do thoi gian cham dut hoat dong cuia nha hang cham nhat ngay 06/5/2019,

trong d6 c6 04 lao dong gdém 02 lao dong nha hang va 02 lao dong bép duoc diéu vé lam viéc tai
Khach san Sai Gon - Ban ME.

- Vé viée giai thé cham dat hoat dong ctia TO ban budn: Ban diéu hanh da trlen khai thuc hién
ké tir ngay 01/ 5/2019 khong cho nhan hang hoa mai dé tap trung thu no, giai quyet ton tai thuc hién
theo Nghi quyét cua Hoi dong quan tri diéu lao dong ting cudng cho To cung ung.

- Ve viée g1dl quyet cho Ong Nguyén Danh Ngoc dugc nghi viec theo Don ngay 05/4/2019:
Cong ty da lam cac thu tyc lién quan theo ding Nghi quy¢t cua Hoi dong quan tri va da chinh thire
nghi vao ngay 31/12/2019.

- V€ vigc thue hién ky két hgp dong cung ing lao dong doi1 véi cong viéc bao vé, cay xanh:

Poi v&i cong viee bao vé: Hién tai Cong ty dang ky horp dong vo1 02 don vi a‘e thué€ lao dOng
ve sy ta1 Khach san Cao Nguyén va Khach san Thanh Cong, ueng d6i v&i don vi Khach san Sai Gon
Ban M¢ trudce thang 04/2019 don vi d3 ky hop dong thué vé s¥, song do dac thu cong viéc khong
phu hop, bén canh d6 gia thué lai cao nén Khach san da cham dut hop dong thué.

P6i véi cong viée cdy xanh: Ban diéu hanh da trién khai cho don vi Nha hang Thang Loi -
Céng vién nude di tim doi tac, dd c6 bao gia song gia lam viéc cao gap 2 lan so voi gia nhan cong
cua don vi do do Cong ty dang xem xét lai.

- Cong ty da cé quyet dinh cho thoi viée kiém nhiém cua Ban Tong Giam doc va Giam ddc
cac phong ban theo nghi quyét Hoi dong quan tri ké tir ngay 01/6/2019.

- Sau khi cho cham dut hoat dong Nha hang tai Khach san Thanh Cong, don vi da tim duoc

d6i tac cho thu€ nha hang tur thang 7/2019. Tuy nhi€n, do viéc kinh doanh cua beeb thué gap nhiéu
kho khin vé nhan su dan dén kinh doanh khong hiéu qua vi vay ho da xin cham dut thué trude thoi

han (30/9/2019).

- i thanh 1ap Phong Kinh doanh & Tiép thi cta Cong ty co chire ndng nhiém vu di vao thuc
hién ké tir ngay 01/6/2019.

- Da thyuc hign chao hang canh tranh dé mua nguyen vat li¢u tap trung cho cac don vi truc
thude trong toan Cong ty nhim dam bao chi phi ddu vao va da dang kiém tra gidm sat.

¥



- Da thyce hién chi dao theo su chi dao cua Ho1 dong quan tri, Khach san Sai Gon — Ban Mé
dd dua phan mém EzCloud vao str dung ké tir thang 7/2019.

- Pa tim doi tac lap dit he thong nang luong mit troi nham tiét giam chi phi cho Cong ty, van

dang trong qua trinh dam phan v€ gia va thoi gian hgp tac gilra hai bén.cong ty sé trinh Hoi dong
quan tri khi hai bén thong nhat.

V.Y KIEN THAM GIA CUA CAC THANH VIEN DU HOP

Sau khi nghe bao cao tinh hinh hoat dong kinh doanh nam 2019 ctua Cong ty, céc thanh vién
Hoi dong quan tri va Ban kiém soat ghi nhan su nd luc cua Ban diéu hanh trong nim 2019 vé cong
tac kinh doanh va thuc hién cac bao céo theo yéu cau cua Hoi dong quan tri; tuy nhién, cac thanh
vién du hop ¢6 mot so dong gop v kién:

- Chura dénh gia cu thé viéc ban phong qua mang; viéc st dung phin mém EzCloud trong viéc
ban phong.

- Chua thuc hién viéc ban chéo dich vu véi cac hing hang khong nhu Vietnam Airlines,
Vietjet, Jetstar...

- Can bo sung luong khach truy cap vao trang mang cua Cong ty.

- B6 sung vao phan tinh hinh tai chinh cia Cong ty vé viéc sir dung vén vay; tra no odc va
tién 14i vay vao bdo cdo hoat dong kinh doanh cua nam 2019.

- Bang phéin ¢6ng cdng viée ciia Ban Tong Giam doc chua cu thé nén chua danh g1a duoc
cong viec da phan cong.

- D€ nghi bdo cdo cu thé ve viéc ho trg lao dong gitra cac don vi trong Cong ty.

- D4 thanh lap Phong Kinh doanh & Tlep thi Cong ty, nhung chua danh gia cu thé viéc thanh
lap nay da mang lai hiéu quéa vé cho Cong ty ké tir khi thanh 1ap cho dén nay.

- Chua thanh 13p dugc trang Fanpage cua tirng don vi truc thudc; Quang céo 1& Tét chua ¢6
chuong trinh cu thé (bdo cdo trong thang 01/2020 cho HPQT).

- Cong tac dao tao cho nhan vién chua co gido trinh, ndi dung dao tao cu thé dé tao su thong
nhat va nhat quan cho nhan vién ap dung vao viéc thuc thi cong viéc hang ngay nhim dam bao nang
cao chat lwong phuc vu.

- Cong ty can phai ban hanh Quy ché quan tri Cong ty dé Hoi dong quan tri phé duyét.

- Ra soat lai Quy ché tai chinh; Quy tr inh kiém soat ndi bo cla Cong ty dang dp dung dé sira
d6i bd sung cho pht hop véi tinh hinh thyuce té cta Cong ty hién nay (néu co).

- Chinh sach khuyén khich dé tang doanh thu tang hiéu qua cho Cong ty dugc thuc hién trich

thuong: D6i voi dich vu phong ngu: Doanh thu thyc hién vugt so voi ke hoach thi dugc trich thuong
20% trén phan doanh thu vuot ké hoach: Ddi véi dich vu hang an udng: Doanh thu thuc hién vuot
ké hoach thi duoc trich thuong 20% chénh I¢éch 1ai gdp (Doanh thu — Chi phi NVL).

- Thanh 1ap tiéu ban HDQT dé phu trach cac mang cdng viéc —nhiém vu HDPQT theo Diéu 1¢
Cong ty.

- Niim 2020 Ban kiém soét s& lam viée di theo chuyén dé vé cong tac kinh doanh & tiep thi
cua Cong ty, trong tam la Khach san Sai Gon - Ban M&.
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- Xac dinh céc tiéu thirc phan bo cac khoan chi phi cho céac dich vu kinh doanh tuwong doi
nham xac dinh dugc hiéu qua kinh doanh cua ting dich vu tir d6 1am co s cho viéc hoach dinh céc
chién lrgc kinh doanh cho Cong ty.

VI. KET LUAN CUA CHU TRI CUQC HQP

Qua céc bao cao cua Ban diéu hanh Cong ty va cac y kién tham gia cta cac thanh vién, Ong
Truong Tan Son — Chu tich HDQT k€t luan cac nd1 dung tai cuéc hop, nhu sau:

- Tam tho1 thong qua tinh hinh thuc hién kinh doanh nim 2019 va ké hoach kinh doanh nim
2020 cua Cong ty, s€ trinh Dai hdi dong ¢6 dong thuong nién nam 2020 thong qua. Ngoai ra, Ban
diéu hanh hoan chinh lai Bdo cdo chi tiét doanh thu, chi phi hoat dong kinh doanh nam 2019 gri lai
Hoi dong quan tri va Ban kiém soat truwée ngay 22/01/2020.

- Ban diéu hanh chi dao Phong Tai chinh Cong ty thyc hién bao céo tinh hinh sir dung von
vay trong nién d6 nim 2019 va ké hoach dong tién nam 2020 otri Hoi dong quan tri va Ban kiém

soat trwoc ngay 22/01/2020.

- Ban di¢u hanh chi dao Phong Tai chinh Cong ty va chiu trach nhi€ém Iya chon phan mém ké
toan pht hop nhat cho Khach san Sai Gon - Ban Mé (phan mém Vo, Misa, hoac phan mem khac...)
dé thue hién viéc hach toan ké toan va bao cao quan tri theo yéu cau, vi phan mém EzCloud khong
chuyén va chua dép tmg dugc cac yéu cau quan ly dit ra.

- Ban dicu hanh chi dao Phong Nhan su Cong ty dé nghi cac don vi xay dung Ké hoach dao
tao chi tiét cho ting thang trong nam 2020, tong hop, tham muu va trinh Tong Giam doc phé duyét;
dong thoi ¢o trach nhiém theo di viée thuc hién xdy dung gido trinh (quy trinh chuan SOP) va dao
tao cua tung don vi theo ké hoach da dugc phé duyet.

- Ban diéu hanh chi dao Phong Kinh doanh & Tiép thi Cong ty phai day manh khai thac mang
kinh doanh phong qua mang trén cac OTA va Hotel Website (nham dén doi twong khach 1¢ - xu
hudng hién nay) qua viéc khai thac t6i da phan mém quan ly khach san EzCloud hiéu qua nhat tr ong
vige theo do1 ban phong trén cac kénh truc tuyen didu chinh gia ban kip thoi theo quy dinh nham toi
da héa doanh thu; dong thoi lam viée véi doi tac cung cap EzCloud bd sung chire ning theo doi o14
phong cua cic doi thu canh tranh. Ngoai ra, Ban diéu hanh xem x€t vi¢c guri nhan sy phu trach mang
kinh doanh truc tuyén dén hoc tap kinh nghiém thuc té tai khach san Grand - 13 don vi dang van hanh
rat hiéu qua.

- Ban diéu hanh chi dao Phong Kinh doanh & Tlep th1 Cong ty thanh 1ap trang Fanpage cho
tung don vi1 truc thuge Cong ty (nhat 1a Khu du lich Ho6 Lik va Cong vién nudc) va co trach nhiém
van hanh (yéu cau cac don vi phai cung cap thong tin thuong xuyén vé hoat dong kinh doanh va san
pham & dich vu cua ting don vi dé diang tai kip thoi).

- Ban diéu hanh xdy dung ché do tién lvong, tién thudng phai phan tich cu thé vé mat bang
tai dia phuong, tir d6 xay dung muc lwong déng bao hiém cho tirng ngudi lao dong theo chire danh
(d6i v6i Ban diéu hanh thi trinh HDQT phe duyét; doi voi nguol lao dong trinh thi Hoi dong tién
lrong cua Cong ty xem x¢ét trinh Tong Giam doc phe duyét) nham thtc day tinh than lam viéc cua
nguo1 lao dong phan dau hoan thanh céc chi tiéu ké hoach duogc giao. Ngoai ra, xay dung, dé xuat
Hbi dong quan tr1 chinh sach khuyén khich tang doanh thu tang hi¢u qua cho Cong ty qua vi€ce trich
thudng: Doi voi dich vu phong ngti: néu doanh thu thuc hién vuot SO V01 ke hoach thi dugc trich
thudng 20% trén phan doanh thu vuot ké hoach; D6i véi dich vu an udng: néu doanh thu thuc hién
vuot so vai ké hoach thi dugce trich thuwong 20% chénh 1€ch Loi nhuan gop.
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- Ban diéu hanh chi dao soan thao T¢ trinh cho thué tai san trén dit dbi véi Khach san Thanh
Cong gu1 Ho1 dong quan tr1 va Ban ki€m soat trudc ngay 22/01/2020.

- Ban diéu hanh chi dao cap nhat va/hoic soan thao, cac quy ché, quy dinh: Quy ché quan tri
ndi bo, Quy ché tai chinh va dau tu, Quy ché lwong thuong, guri Hoi dong quan tri va Ban kiém soat

truoce thang 3/2020.

- Thanh lap cac tiéu ban cta Hoi dong quan tri dé cho tung thanh vién phu trach theo mang
cong viéc, cu thé nhu sau:

1. Ong Truong Tan Son — Chu tich HDQT — Phu trach chung;

2. Tiéu ban Nhan su & Tién lvong: Ong Neuyén Kim Chéau — Thanh vién HDQT; Ong Ninh
Vin Hién —Giam d6c Nhan su Cong ty: Phu trich mang nhan su va tién luong:

3. Tieu ban Tai chinh: Ong Pham Thanh D6 — Thanh vién HPQT; Ba Nguyén Thi Sdu — Giam
doc Tai chinh Cong ty;

4. Tiéu ban Kinh doanh & Tiép thi: Ong Pham Hitu Bic — Thanh vién HDPQT; Ba Lé Thi
Huyén Trim — Giam doc Kinh doanh & Tlep th1 Cong ty.

- Ban diéu hanh chi dao gu1 Bao cao hang thang cua khach san Sai Gon - Ban Mé (dinh ky
glri vao ngay 25 hang thang) cho tat ca cac thanh vién Ho1 dong quan tri va Ban kiém soat dé nam
thong tin kinh doanh ctia khach san Sai Gon - Ban Mé (don vi chu luc cia Cong ty).

Cudc hop két thuc vao lic 15g30 cang ngay. Bién ban hop gom mudi (10) trang, 1ap thanh
bay (7) ban. Moi thanh vién HDQT gitr mot (01) ban, BKS luu mét (01) ban, Cong ty luu mot (01)
ban dé thuc hién. Bién ban duoc tat ca cac thanh viéen HDQT tham du phién hop nhat tri thong qua,
khong cd vy kién khac va cung ky tén.

C?-u tri /

Nguyén Thi Sau
Thanh vien HDQT Ky tén
Ong Pham Hiru Bic ;ﬂ[@@f ‘4/
Ong Nguyén Kim Chau , /:/:}///:i/__

Ong Pham Thanh Do (M

Ong Nguyén Anh Tuin /
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