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Tén cong ty: Cong ty co phian Cing Doan X4 * CONG HOA XA HOI CHU NGHIA VIET NAM

THE SOCIALIST REPUBLIC OF VIETNAM
Poc lap - Tw do - Hanh phuc

r Independence - Freedom - Happiness

S6/No: 01/2020/BCQT-DXP L sesmeeee——

Hai Phong, ngay 21 thang 01 nam 2020
....... day .... month ... year .......

Company name: Doan Xa Port Joint Stock Company

BAO CAO TINH HINH QUAN TRI CONG TY NIEM YET
REPORT ON CORPORATE GOVERNANCE OF LISTING COMPANY
Nim 2019

Kinh gtri: - Uy ban Chimng khoan Nha nuéc
- S& Giao dich Ching khoan

To: - The State Securities Commission
- The Stock Exchange

- Tén cong ty niém yét/Name of listing company: Cong ty c¢d phan Cang Poan Xa

- Dia chi tru so chinh/Address of headoffice: $é 15 dudng Ngo Quyén, phuong Van My, quin Ngb
Quyén, thanh pho Hai Phong, Viét Nam

- Dién thoai/ Telephone: 0225 3765029  Fax: 0225 3825364 Email: contact@doanxaport.com.vn
- Vén didu 16/ Charter capital: 259.870.270.000 dong

- Ma chiing khoan/ Securities code: DXP

I. Hoat d9ng ciia Pai hoi ddng cb dong/Activities of the General Meeting of Shareholders

Thong tin vé céc cudc hop va Nghi quyét/Quyét dinh ctiia Pai hdi dong cd dong (bao gdm ca cic Nghj
quyét cia Pai hoi dong ¢ dong duoc thong qua dudi hinh thirc 1dy y kién bing vin ban)/ Information
on meetings and resolutions / decisions of the General Meeting of Shareholders (including the
resolutions of the General Meeting of Shareholders adopted in the form of written comments):

Stt S6 Nghi quyét/ Quyét dinh Ngay Noi dung
No. | Resolution/Decision No. Date Content

0l 01/NQ-PHDCDH 26/04/2019 * | - Thong qua két qua san xudt kinh doanh nam 2018




va ké hoach san xuat kinh doanh nim 2019

- Thong qua Béo céo tai chinh dd kiém toén nim
2018

- Nhét tri thong qua ndi dung bdo céo hoat dong
nim 2018 ctia Hoi dong Quan tri va Ban kiém soét
Cong ty

- Nhét tri thong qua phuong an phan phdi loi nhuan
nam 2018

- Nhat tri thong qua két qua dau tu nam 2018

- Nhiét tri thong qua ké hoach dau tu ciia Cong ty
nam 2019

- Nhét tri thong qua tong mirc thu lao ciia Hoi dong
quén trj va Ban kiém soat Cong ty ndm 2019 la |
1,5% tong lgi nhuan trude thué.

- Nhat tri thong qua danh séch cong ty kiém toan
doc 1ap thuc hién kiém toén béo céo tai chinh nim
2019 ctia Cong ty Co phan Cang Doan Xa.

- Pai hoi di can cir vao danh sach dé cir tién hanh
bo phiéu bau bd sung thanh vién Ban Kiém soat
Cong ty nhiém ky 2018-2023. Két qua ba Tran Thi
Hing va ba Dinh Thi Thu Trang da tring cir thanh
vién BKS Cong ty Co phan Cang Doan Xa nhiém
ky 2018-2023

2

II. Hoi ddng quan tri (Bio cdo 6 thing/nim)/ Board of Management (Semi-annual/annual

reports):
1. Thong tin vé thanh vién Hoi dong quan tri (HDQT)/ Information about the members of the Board of
Management: :
Stt | Thanh viéen HDQT/ Chtc vu/ Position _Ngay bit S6 budi | Ty létham| Ly do
| No. BOM'’s member dau/khong con hop HDQT| du hop/ khong
la thanh vién | tham du/ |Percentage| tham du
HDQT/ Day |Number of| hop/
becoming/no |attendance Reasons
longer member for
of the Board of absence
Management
| |Hoang Vian Quang Chu tich HBQT 06 100%
2 |Ong Tran Viét Hung Phé CT HBQT 06 100%
3 | Ong Nguyén Ngoc Dao Uy vién HPQT 06 100%
4 |BaMai Thi Yén Thé Uy vién HPQT 06 100%




2. Hoat dong giam sat cia HPQT ddi v6i Ban Giam doc/ Supervision by the BOD over the Director
(General Director): HDQT dit ra cac ké hoach vé hoat dong san xuat kinh doanh theo quy, nim dugc
quy dinh cu thé & nghi quyet HDQT. HDQT quyét dinh cac van dé lién quan dén dau tu, nhan su chi
chdt cia Cong ty. Ban Tong giam dbc diéu hanh tinh hinh hoat dong san xuat kinh theo cac ké hoach,
chi dao ctia Hoi dong quan tri dé ra va thuong xuyén bao céo véi Hoi dong quan tri.

3. Cac Nghi quyét/Quyét dinh ctia Hoi dong quan tri (Bao cdo 6 thang/nam)/ Resolutions/Decisions of

the Board of Directors (Semi-annual/annual reports):

Stt

No.

S6 Nghi quyét/ Quyét dinh
Resolution/Decision No.

Ngay
Date

NGi dung
Content

01

01/2019/NQ-HDBQT

14/02/2019

- Théng nhat két qua san xuét kinh doanh nim
2018

- Théng nhét giao cho Ban Biéu hanh tiép tuc
trién khai ban cb phiéu DVP khi thi truong
thuan loi

- Théng nhit théng qua viéc t chic Pai hoi
dong C6 dong (PHPCPD) thudng nién niam
2019.

- Théng nhét giao cho Ban Piéu hanh Cong ty

trién khai cac budc cong viée chuén bj t chic
Pai hoi dong C6 dong thuong nién nam 2019

02

04/2019/QD-HPQT

13/03/2019

- Phé duyét viéc nao vét duy tu khu nudce trude
bén Cang Poan Xa

03

06/2019/QD-HDQT

27/03/2019

- Quyét dinh dau tu mua lai phén von gop cua
ITOCHU CORPORATION va JAPAN
LOGISTIC SYSTEMS CORPORATION tai
Cong ty TNHH van tai hang cong nghé cao
(Transvina).

- Hoi dong Quan tri giao cho Téng giam ddc
Cong ty va cac phong lién quan thugc Cong ty
Cd phan Cang Poan Xa trién khai ky hop dong
nhdn chuyén nhuong va lam céc tha tuc phéap ly
theo quy dinh.

04

09/2019/QD-HPQT

28/03/2019

- Quyét dinh phé duyét cac Thda thuan va phu
luc chuyén nhuong phan vén gép ciia ITOCHU
CORPORATION va JAPAN LOGISTIC
SYSTEMS CORPORATION tai Cong ty
TNHH vén tai hang cong nghé cao (Transvina).

- Hoi ddng Quan tri giao cho Tdng giam ddoc
Cong ty va cac phong lién quan thudc Cong ty
Co phan Cang Poan Xa trién khai ky hop dong
nhan chuyén nhuong va lam céc thu tuc phap ly
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theo quy dinh.

05
06

AUQPEDIT, 8

07/2019/NQ-HDPQT

29/032019.
13/04/2019

- Phé duyét ty 1& don gid tién luong nam 2019

- Thong qua céc ndi dung chinh trinh tai Pai hoi
ddng cb dong thudng nién nim 2019:

+ Phé duyét Bdo cédo tai chinh nim 2018 da
kiém todn

+ Théong qua két qua kinh doanh nam 2018

+ Thong qua ké hoach san xuat kinh doanh nim
2019

+ Thoéng qua du kién phan phdi loi nhuan 2018
trinh Dai hoi dong ¢ dong niam 2019

+ Phén cong nhiém vy cac thanh vién Hoi df)ng
Quan tri, Ban didu hanh chudn bi cong tac to
chirc Dai hdi dong c¢d dong thuong nién nam
2019 vao ngay 26/4/2019.

07

10/HbQT-2019

02/05/2019

- Thong qua phuong én phat hanh bao lanh tai
Ngan hang TMCP. Quéc té¢ Viét Nam — Chi
nhanh Hai Phong.

- Pong y cho Cong ty dugc phat hanh bao lanh
tai VIB.

- Uy quyén cho Ong Tran Viét Hung — Chirc vu
Téng gidam ddc 1a nguoi dai dién ciia Cong ty ky
va thuc hién cac Hop dong tin dung, Khé uéc
nhén no, Hop dong thé chip, Hop ddng cam cd,
Hop dong bao lanh va tht ca cac gidy to giao
dich. '

- Pé dam bao cho cac giao dich tai VIB, ching
t6i iy quyén cho 6ng Tran Viét Hung la nguoi
dai dién str dung tai san thudc s¢ hiru cia Cong
ty 1a hop ddng tién guri ctia Cong ty tai VIB lam
tai san cAm cb, thé chip dé bao dam cho khoan
bio lanh ciia Cong ty tai VIB trong subt qud
trinh phat sinh cac quan hé giao dich.

08

12/2019/Qb-HDQT

03/05/2019

- Phé duyét viéc stra chita bu triing bdi Cang
Poan Xa.

09

16/2019/Qb-HDQT

14/05/2019

- Phé duyét viéc xdy dung hé théng thu gom, bé.
xir Iy nudce thai nhiém dau.

10

18/2019/Qb-HDQT

27/06/2019

- Phé duyét Cong ty TNHH Kiém todan VACO
chi nhanh Hai Phong la Cong ty kiém toan thuc
hién viéc sodt xét Béo céo tai chinh 6 thing dau
ndm va kiém toan cho nim tai chinh két thic




ngay 31/12/2019.

11 22/2019/Qb-HbQT 15/08/2019 - Phé duyét viéc dau tu 01 xe nang forklift tai

trong 16 tin nhu sau:

+ Kiéu xe: Xe nang chac forklift

+ Trong luong nang tiéu chudn: 16 tén

+ Chiéu cao nang: 3.000 mm

+ Tinh trang: Mé&i 100%

+ Nudce ché tao: Nhat Ban

+ Nhan hiéu: Komatsu, TCM, Mitsubishi

12 23/2019/NQ-HPQT 29/08/2019 - Thong qua két qua san xuét kinh doanh 6 thang
dau ndm 2019:

+ Téng san lugng: 901.936 tan, dat 60% ké_
hoach nim 2019, bing 127% so vé&i cung ky
nam 2018

+ Tong doanh thu: 70,9 ty dong, dat 67% ké
hoach nim 2019, bing 140% so véi cing ky
nam 2018

+ Loi nhuén truge thué: 16,98 ty déng, dat 57%
ké hoach nam 2019, bang 129% so v&i cling ky
nam 2018

- Viéc trién khai ban cd phiéu DVP: chua béan
tiép duoc do tinh thanh khoan thép, thi trudng
khong thuan loi.

- Théng nhét phuong huéng thuc hién trong quy
[ ndm 2019:

+ Pdy manh cong téc thi truong, ning cao chét,
lugng dich vu, m¢ rong céc hoat dong: vén tai
duong bg, khai thac khach hang mdi.

+ Giao cho Ban Diéu hanh tiép tuc tim di tac
chuyén nhuong hodc trién khai ban c¢b phiéu
DVP trén san chirng khoan.

13 25/2019/Qb-HBQT 16/09/2019 - Phé duyét viéc thanh xir Iy mot s tai san, vt
tu d3 hét khau hao, khong can ding va khong
con gia tri s dung

14 28/Qb-HbQT 26/09/2019 - Thanh ldp Ban quan ly du an dau tu vao linh

vuc vén tai bién

- Ban quan ly du an dau tu hoat dong theo co
ché kiém nhiém, dong thoi phai tuan thi theo
cac quy dinh hién hanh ctia phap ludt vé quan ly

du an dau tu, cac quy ché ndi b ctia cong ty va’

cac nguyén tac vé quan ly du an dau tu trong
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nude hodc quéc té.
- Vai trd, chirc ning, nhiém vu cu thé cta ting
thanh vién trong Ban dugc quy dinh cu thé.

15

29/2019/NQ-HDQT

20/12/2019

- Thong qua so bd cac chi tiéu kinh doanh nam
2019; quyét dinh phuong 4n chi thang luong 13
nam 2019 cho CBCNV; don gia tra luong Téng
Giam déc didu hanh, luong khéi kinh doanh, cac
muc thu lao HDQT, BKS, thu ky Cong ty

- Viéc trién khai ban cd phiéu DVP: chua béan
tiép dugc do tinh thanh khoan thap, thi truong
khong thuan loi.

- Théng nhat cac ndi dung béo cdo clia Ban
didu hanh Cong ty vé dinh hudéng kinh doanh va
cac phuong an ddu tu, str dung vn nim 2020

- Théng nhét phuong huéng thuc hién trong quy
IV nam 2019 va Quy I nam 2020

I11. Ban kiém soat (Bao cdo 6 thang/nam)/ Supervisory Board (Semi-annual/annual reports):

I. Thong tin vé thanh vién Ban Kiém soét (BKS)/ Information about members of Supervisory Board:

Stt | Thanh vién BKS Chirc vy ~ Ngay bit S6budi | Ty l¢ tham Ly do
No Members of Position dau/khong con la | hop BKS du hop khong
Supervisory Board thanh vién BKS | tham du Percentage tham du
Day becoming/no | Number of hop
longer member of | attendance Reasons
the Supervisory : for
Board absence
01 | Nguyén Thi Hoa Trudng ban 03 100%
kiém soat
02 | Vi Canh Toan Thanh vién Ban Mién nhiém 01 100%
kiém sodt ngay 26/04/2019
03 | Truong Thi Xoa Thanh vién Ban Mién nhiém 01 100%
kiém soat ngay 26/04/2019
04 | Tran Thi Hang Thanh vién Ban B nhiém 02 100%
kiém soat ngay 26/04/2019
04 |Dinh Thi Thu Trang Thanh vién Ban B& nhiém 02 100%
L kiém soat | ngdy 26/04/2019

2. Hoat dong giam sat ciia BKS déi véi HDQT, Ban Giam déc diéu hanh va cd dong Surveillance
activities of the Supervisory Boardtoward the Board of Management, Board of Directors and
shareholders: Ban kiém soét tham gia céc cudc hop véi Hoi dong quan tri va Ban Tong gidm dbc dé
ném bt tinh hinh hoat dong san xuét kinh doanh cuia Cong ty va cdc muc ticu ngén, trung va dai han.




VI. Giao dich ¢0 phicu ciia nguoi ndi b va nguoi lién quan ciia nguoi ndi by (Bio cdo 6 thang/nim)/ Transactions of internal persons
and related person of internal person (Semi-annual/annual reports)

I. Danh sach nguoi ndi bd va ngudoi ¢d lién quan ctia nguoi ndi bd/ List of internal persons and their affiliated persons

Stt|  Ho tén Name Tai khoan | Chirc vu tai SH Ngay cip | Noi cp Dia chi lién hé S6¢cd | Tylésd | Ghicha Not
No. giao dich | congty (neu  CMND/Ho Address phiéu s¢ | hiru co
chiing cd) Position  chiéu, ngay hiru cudi |phiéu cuoi
khoan (néu at the cap, noi cap ky ky
cd) company | ID card/Pass Number |Percentage
Securities (if any) port No., of shares | of share
trading | date of issue, owned at |ownership
account (if | place of issue the end of | at the end
any) the period| of the
period
, Cuc canh )
Chi tich | sat DPKQL | So618 ,EB Bac, Minh
1 Hoang Van Quang | 003C406188 5 042072000020 | 21/10/2014 | cu trii va Khai, Hong Bang, Hai 6.270.000 24,13
HbQT 2 3
DLQG vé Phong
. - dén cu . -
% s : : s T6 6 Khéi 2 Sai Dong, - V¢ 6ng Hoang
2 |Nguyen Thi Thu Trang | 012189425 02/03/1999 | Ha Noi Gia Lam, Ha Néi 0 0 NEin Quaith
, L. Cuc canh
. oot | sét DKQL | S4 84 Pham Minh Ditc,
3 Tran Viét Hing 003C400928 Té o 031072001369 | 08/09/2015 | cu tru va May To, Ngb Quyén, 0 0
ong giam A S
£ | DLQG vé Hai Phong
doc 4
dén cu
Cuc canh )
~ sat DPKQL | S6 84 Pham Minh buec, Vo 6ne Trin Vi
4 | Nguyén Thi Thanh Ha 031173000655 | 26/02/2015 | cutriva | Méy To, Ngo Quyén, 0 0 ¢ m,,s >
, DLQG vé Hai Phong ©
dan cu
x . Thanh vién = T 52 Phuing O Cho
5 Nguyén Ngoc Dao HDOQT | D40054000029 | 09/06/2014 | Ha Noi Dira, Gm:m Da, Ha N&i 165 0,0006
N Thanh vién | .. .| T4, Khu 2, Quan Toan,
6 Mai Thi Yén Thé 012C001967 HDQT, KTT 031403466 04/12/2002 | Hai Phong Im:m Bang, Hii Phong 56.100 0,22
A £ .. o~ | Td 4, Khu 2, Quan Toan, Chdng ba Mai T
7 Vi Vin Quyeét 012C006008 030919742 02/11/2007 | Hai Phong Iw:m Bang, Hii Phong 0 0 Yén Thé
8 Nguyén Thi Hoa Truong BKS 012837094 01/04/2008 | Ha Noi S6 105B-C5 Nghia Tan- 0 0




~

VI. Giao dich ¢0 phicu ciia ngudi ndi by va nguoi lién quan ciia nguwoi ni by (Bio cdo 6 thang/nim)/ Transactions of internal persons
and related person of internal person (Semi-annual/annual reports)

1. Danh sach nguoi ndi bd va ngudi ¢é lién quan ctia nguoi ndi bd/ List of internal persons and their affiliated persons

Stt|  Ho tén Name Tai khoan | Chirc vu tai SH Ngay cap | Noi cdp Dia chi lién hé Sécd | Tylésd | Ghicha Not
No. giao dich | congty (neu  CMND/HO Address phiéu s¢ | hiru co
ching c0) Position  chiéu, ngay h{ru cuoi |phiéu cudi
khoan (néu atthe  cap, noicap ky ky
cd) company 1D card/Pass Number |Percentage
Securities (if any) port No., of shares | of share
trading date of issue, owned at |ownership
account (if ﬁ place of issue the end of| at the end
any) W the period|  of the
period
| Cuc canh )
ChiGch | sat DKQL |  S6 18 Tam Bac, Minh
1 Hoang Van Quang | 003C406188 IUO.H 042072000020 | 21/10/2014 | cu trd va Khai, Hong Bang, Hai 6.270.000 24,13
, DLQG vé Phong
. . dén cu . -
x ; : i e T 6 Khi 2 Sai Pdng, - Vo 6ng Hoang
2 |Nguyen Thi Thu Trang 012189425 02/03/1999 | Ha Noi Gia Lam, Ha N§i 0 0 V2in Quang
, e Cuc canh
. e or s4t DKQL | S4 84 Pham Minh Ditc,
3 Tran Viét Hung 003C400928 Téne widm 031072001369 | 08/09/2015 | cu tru <w, May To, Ngb Quyén, 0 0
%% DLQG vé Hai Phong
déan cu
Cuc canh )
~ sat DKQL | S6 84 Pham Minh b, Vo 6ne Trin Vi
4 | Nguyén Thi Thanh Ha 031173000655 | 26/02/2015 | cutriva | Méy To, Ngo Quyén, 0 0 ¢ m_,,s >
DLQG vé Hai Phong =
déan cu
x . Thanh vién e T 52 Phuong O Cho
5 Nguyén Ngoc Dao HPQT , D40054000029 | 09/06/2014 Ha Noi Dira, Gm:m Da, Ha N&i 165 0,0006
N L T Thanh vién | .. o« | Tb 4, Khu 2, Quan Toan,
6 Mai Thi Yén Thé 012C001967 HDQT, KTT 031403466 04/12/2002 | Hai Phong Im:m Bang, Hii Phong 56.100 0,22
T £ .. | Té 4, Khu 2, Quan Toan, Chéng ba Mai T
7 Vi Vin Quyét 012C006008 030919742 02/11/2007 | Hai Phong Im:m Bang, Hii Phong 0 0 Yén Thé
8 Nguyén Thi Hoa Truéng BKS 012837094 | 01/04/2008 | HaNgi | S& 105B-C5 Nghia Tan- 0 0
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