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CONG Ty c6 PHAN GrAy HoANG H-i. coNG HdA xA Hor cH(r NGHIA VIET NAM
H.,iI PHONG DOc t6p - TE do - Hanh phtc

s5: 2 l0 l/BCQT-HHP-HDQT

Hiti Ph'ing, ngay 2l thdng 01 ndm 2020

BAo cAo riNH Hil,ur euAN rnl cOnc rv mf,u vir
Nim 2019

Kinh gti:
- 0y Ban Chrimg kho6n Nhi Nudc;
- S0 Giao Dich Chfmg Kho6n Hd Noi.

- Tcn cong ry niem y6t: cdNc rv cd pHAN GrAy HoANG HA HAr pHoNG

- MZ chring khorin: HIIP

- Dia chi tru s0 chinh: SO 194 duong Ki€u Ha Phudng Edng Hdi 2, Qudn Hni An, Thann

pno rral rnong.

- DiQn thoai; 0225 397 9952 Fax:0225 397 9951

- Email: hhppaper@gmail.com

- V6n tliAu lQr 180.000.000.000 ddng (MOt tr5m l4m muoi tj ddng)

I. Ho?t.tong cia Dgi hQi ddng c6 d6ng:

STT s6 ngni Quy6t Ngiv NQi dung

I
0l/201g/HHPA{Q-

DHDCD
28/05/2019

Nghi quy6t Dai hQi ddng c6 d6ng thuong

ni6n nnm 2019 tl6 th6ng qua c6c nQi dung

sau:

- Thdng qua Bdo cdo cia Ban di6u hanh vd

Kdt qua hoat dong SX(D nam 2018 vd K€

ho4ch SXKD ndm 2019;

- Thong qua Beo c6o cda Hoi ddng quan d
vA c6ng t6c qurin t{ tlidu haah ndm 2018 vd

dinh huti'ng chiian luqc ph6t triiin - Ki' ho4ch

ntun2019;

- TbOng qua 860 c6o cia BKS vC ket qud

gidm s6t tinh hinh hogt dQng nnm 2018;

- Th6ng qua viQc riy quy€n cho HDQT lua

chgn don v! ki6m todn doc lap thuc hien

KIem tozlll t'ao cao ral crunn naln zulv;

- Th6ng qua Bri,o cdo tdi chinh cia C6ng ty
mg ve Beo ceo t1ii ch-inh hgp nhat da kiem

to6n ndm 2018 b&i C6ng ty TNHH Kii5m



bdn Nhan Tan ViCt;

- Thdng qua Phucmg rin phan ph6i loi nhu{n
lny k6 d6n ndm 2018;

- Th6ng qua Phuong 6n chi ti thn lao d6i
vtli HDQT. BKS nam 2018 vd k€ hoach ndm

2019,

- Thdng qua K6 ho4ch SAn xu6t Kinh doanh

nem 2019;

- Th6ng qua Phuong rin phrit hanh C6 phi6u

ting v6n didu l€ cria C6ng ty;

- Th6ng qua Phucrng rin phdt hanh c6 phi6u

dE tla c6 h?c cho c6 d6ng hi6n htu;
- Thdng qua Phuong rin Chuy€n ni€m y6t co
phi6u HHP tir Sd giao dich chrhg khodn Hd
N6i sang Sd giao dicb chring khoriLn TP. H6

Chi Minh.

IL HQi ildng qurin tri C6ng ty
1. Thdng lin vA thdnh vi€n HQi d6ng qudn tt @DeT)

STT Thimh vi0n HDQT Chric vg

Ngny bit
<!iu lir

thinh vien
IDQT

s6 bu6i
hgp tham

dq
rt le

Lf do

kh6ng

tham dF

1
Trdn Kim Gia Chn tich HDQT Th6ng

11t201,2
tl to0%

2
Tr6n Thi Thu Phuong

Thanh vien

HDQT kiCm

rong unm qoc

Th6ng

ttD0l2 l1 100%

3
Nguy6n Huy Long

Thdnh vi€n

HDQT
Th,itrg

08t20t'l
ll t00%

4
Nguy6n Thi Ngan

Thanh vi€n
HEQT

Th6ng

08/20t7
ll r00%

5
NguyEn Trung Thdnh

Thdnh vi6n
HDQT

Thdtrg

08/2017
ll lOOYI

2. Hogt at1ng gidm sdt cfit HDQT it^i vttt Bun Gidm aliic aliiu hdnh

COng t6c gi6m s6t crfa HQi itdng Quan fti v6i Ban Girim d6c <tidu hanh tlu. c thuc hiQn

thudng xuy€n hong n6m 2019, th6ng qua cec hoet dQng sau:

- Chuan bi k6 hoach kinh doanh ndm 20 1 9 trinh DIIDCD thudng ni6n th6ng qua.

- Thuong xuy€n girim s6t vigc t6 chtc tri6n khai thuc hiOn ki5 hoAch san xu6t kinh doanh



theo k6 ho4ch 20 1 9 dA du . c DIDCD th6ng qua. Y€u cdu Ban Girirn drSc b6o crio thudng
xuy€n k6t qui thuc hiQn theo tiing kj, san xudt. Dd ra gi6i ph6p kip thoi nhim n6ng cai
hipu qud san xu6t kinh doanh. - cidm s6t ch6t che quy ftinh san xu6t; t6ng cudng hon
nta c6ng t6c ki6m so6t, quan li ch6r luqng san phAm; Nghidn cuu cai ti6n, O6i moilOng
nghQ dd ndng cao chdt luqng san ph6m, <tdm b6o tinh 6n dinh cria chdt lugng sin ph6ml
Khai th6c tiii da c6ng su6t c6c ddy chuydn sdn xu6t hipn c6 vi ddy chuydn san xu6t ddu
tu mdi de Uing nAng su6t lao tlQng, ha gi6 thanh sriLn phAm, ndng cao ndng luc canh tranh;
Ti6p tuc tri6n khai vd rip dung tritit li Kalzen, duy hi c6ng cU 55, khuy6n khich mgi
thdnh vi€n trong Cong ty ph6t huy tinh thdn c6i ti5n, ti6t giam hao phi, coi tl6y ld mQt
trong nhihg bi€n ph6p quan tro,ng tl6 gidm gi6 thAnh, n6ng cao hipu qud srlm xu6t kinl.r
doanh.

- Hang th6ng t6 chtc hQp giao ban toan COng ty voi thdnh ph6n bao gdm: D4i dien HOi
d6ng qu6n tri, Ban ki6m so6t, Ban quan 1,t... d6 d1inll gi6 mrlc dQ ttruc trlgn nniem 4r
SXKD, kiit qua thgc hi6n; Dd ra kii ho4ch chi ti6t trong th6ng t6i; Gi6i quy6t c6c vdn dd
cdn tiin t4i trong quri trtnh SXKD cia Cdng ty.

- Lua cho. n Cdng ty ki6m todn.

- Ki6m tor{n elQc lSp 86o c6o tdi chinh ndm 2018, 86o c6o tdi chinh b6n ni6n nim 2019.

- IDQT <15 dua ra nlrtng tlinh hu<5rng chi6n lugc vd c6 nhang h6 trq tich qrc Ban didu
hinh d6 thuc hiQn cric muc ti6u ddt ra. T4i c6c k! hop, HDeT <la xem xdt kiit quA SXKD
cia COng ty, dua ra c6c quySt sach hqp bt vd kip thdi ph€ duy6t K6 hoach, phuorg
hud'ng SXKD vd dua ra nhtng gi6i phrip chi6n lugc thrio gd nhiing kh6 khdn, cg th6:

+ HQi d6ng quan tri t16 chri ilgng tim ki6m, lga chgn vd th6ng qua danh s6ch Nhd
ddu tu tham gia mua c6 phdn chdo bdn rieng 16, ddm phAn todn b0 cac elidu kiQn c6 li€n
quan d6 dam bao dqt ph6t hanh tnng v6n duo. c thi,nh c6ng vd <lem l4i lgi ich cao nh6t cho
c6c ctiddng vd Cdng ty. Ban hdnh Nghi quyi5t th6ng qua k6t qu6 phrit hdnh c6 phiilu tdng
v6n dieu lC.

+ Tep ffung chi tl4o, girim s6t cdng t6c tri6n khai thUc hi€n k6 hoach kinh doanh
ndm 2019. Di6u hdnh linh ho4t, kip thdi, phn hqp nhim thuc hiQn th6ng loi c6c nQi dung
md DHDCD thuong ni6n <td ra. Ki6m so6t tot dinh mric kinh t6 ki thuat, nang cao n6ng
su6t, fi6t kiQm chi phi d6 dam bao tinl hiCu qu6 t6i da cho ho?t tl6ng sdr| xu6t kinh
doanh.

+ Chri tro. ng quen ly' ch6t luqng san pham, ddu tu chidu sau, tuer th0 quy tdnh
cong ngh€, tl6p rmg y€u cdu cria kh6ch hang.

+ Nang cao hieu que quan b7 tdi chinh. qudn ly ngudn nlrdn lgc, duy tri tinl hlnh
Ai chinh 6n tfinh.

+ DiCu hanh ddng ti€n hqp lj. hi€u qu6.

+ Thiiit lap vd tluc hien t6t m6i quan hd v6i cdc c6 tl6ng, dem bao cong bii th6ng
tin kip thoi, trung thuc, tlung quy d!nh.

+ Chi dAo, gidm s6t viQc khio srit nQt s6 Curn4(hu c6ng nghiCp tren dia ban thanh
phii Aai ehOng d6 lua chgn dia di6m churAn bi cho kii hoach tri6n Hrai du rin di doi, md
rQng Nhd m6y san xu6t gi6y Hoang Hd.



- Gi6m s6t tinh hinh hoat d6ng cr)a Cdng ty tuan ftt cric quy <tinh cia Luat Doanh
nghiQp, Di€u lQ C6ng ty vd cric quy dlnh cria ph6p luAt hi6n hdnh.

3. Hogt atOng crta cdc tiiu ban thuQc HQi tting qudn tr!: Khdng c6

4. Cdc Nghi qurdr/Quy& a.;nh cfia Ugi adng qudn tr! ndm 2019:

STT 56 Ngni quy6t Ngnv NQi dung

01-2019^JQ-HHP-

HDQT
29/01/2019

- Th6ng qua 860 c6o k6t qud ho4t dQng san

xu6t kinh doanh Qui IV ndnr 2018 vd ki5

hoAch san xuit kinh doanh qui I nnm 2019.

- Th6ng qua cht ruong d5p ruc vay v6n,

di6u chinh han mric, md r6ng quan hQ vdi
cdc t6 chfa tin dgng dd c6 co hQi lua cho.n

nguon von hqp ly. hieu qua. phfi hqp v6i
tinh hinh san xu,:t kin}r doanh crla Cdng ty.

2
02-20 l 9arQ-r{HP-

}IDQT
t7/04/20t9

Th6ng qua 86o c6o kiit qud ho41 dQng kinh
doanh nim 2018 vd phe duyet K6 hoach san

xuit kinh doarh nam 2019.

3
03-2019,^.rQ-HHP-

HEQT
26/4D019

- Th0ng qua b6o c6o k6t qua hoet dQng kinh
doanh Quf I ndm 2019 vd k6 hoach kinh
doanl quf II ndm 2019.

- Th6ng qua k6 hoach t6 chr?c D4i hQi ddng
Cii d6ng thudng ni6n nam 2019;

- Thdng qua thoi gian" dia didm vA ciic viin

ki€n, tdi li$u hgp DHDCE thuong ni€n

2019.

4
04-2019.0sNQ-HHP-

HEQT
27 t05t2019

Thdng qua vi6c di€u chinh lo?i chrmg knodn

cia ngudi sd htu chimg khodn.

5
04-201 9/NQ-HltP-

}TDQT
13/06D019

Tri6n k:hai o6c cdng viQc theo Nghi quy6t

EHDCD thuong ni€n 2019 cria C6ng ty
(01/20 I 9,4rHPNQ-DHDCD):

- Tri6n khai phu<rng rin phat hanl c6 phi6u

tri ci5 trlc.

6
05-2019,/|{Q-HHP-

HDQT
13/06/20t9

lnen khar cac cong viec theo Nghj quyel

DHDCD tbudng ni6n 2019 cua COng ty
(0 1/2019/HHPNQ-DHDCD):

- lnCn kbai phuong 6n ph6t hanh ri€ng l€
co prueu Iang von oreu le

4



7
05-2019.06/NQ-HHP-

HDQT
26/06t2019

I nong qua vlqc r{a cb9n con q Krem toao

doc lAp thuc hien l(;Cm toan Beo cdo tai

chinh ntun 2019

8
06-2019NQ-HIIP-

HDQT
04t0'7 /2019

Eidu chinh phucmg 6n srl dtng nguOn v6n

thu du. c hr dgt ph6t hanh cd phi6u ri€ng ld

9
07.01-2019/NQ-HHP-

IIDQT
26/0't /2019

Th6ng qua b6o cdo so k6t tini hinh sin xuit
kinh doanh 06 th6ng dau nam 2019 vd k€

ho4ch srin xuit kinh doanh 06 thring cu6i

ndrl2019.

l0
07-20lgNQ-HHP-

HDQT
26t0'7/2019

Th6ng qua ngdy ding lcj cu6i cung tl€ thgc
hiQn quydn nh{n c6 tirc nnm 2018

1l
08.01-2019/NQ-HHP-

IIDQT
20/08/2019

Th6ng qua kiit qud ph61 hdnh c6 phi6u tiing

v6n diAu l€; Sta d6i b6 sung diau lC ho?t

ddng vd thay ddi giay CNDKKD cua C6ng

ty; DAng kt bi5 sung vd ni€m y6t b6 sung

doi voi cd phieu pb6t bdnl them cria COng

ty

t2
08.02-20lga{Q-HHP-

IDQT
20108/2019

Th6ng qua viQc di6u chinh phuong 6n sri

dung von $u duoj tu dgt chdo ban co ptueu

deng le

l3
08.03-2019,OrQ-HHP-

HDQT
06/09/2019

r nong qua no ss qang Ky ruem yer co pnleu

tr6n Sd giao dlch Chung khotin thanh ph6

no Lru vrurn cua Long ry

l4
10.01-2019/NQ-HHP-

IIDQT
28/t0?0l9

Thotlg qua biio cdo ket qud hoet dong san

xuit kinh doani Quj TII nem 2019 vd kd

hoech sd,r1 xuat kinh doani quf IV ndm

2019.

15
12.01-20lgNQ-HHP-

}DQT
04/1,2n019

lnoog qua l.lec mua co pnan Long ry Lo
pnren t4p aoan Eiu ru Hoang Hd vd mQt sii

dlnh hu6ng moi trong ndm 2020

III. Ban kiom so6t

L Th ng fin vA ,hdnh viAn Bun Kidm sodt (BKS)

STT Thinh vi6n BKS Cbric vq

Ngny bit
diu^h6ng

cdn li thdnh
vi6n BKS

s6 bu6i
hgp BKS

tham du

rt le

tham dq
hcp

Li do

kh6ng

tham drf
hqp

I Ddo Thi Ngen Truong Ban Thdng 02 t00%



08/2017

2 Dinh Thi H6ng Thdnh vi€n
Th,ing

08/2017
02 t00%

3 uo rnl Y uon Thanh vien
Tlfing

0812017
02 100%

2. Hon rlpng gidm sdt cfia BKS al6i ydt EDeT, Ban Gidm ttic itiiu hdnh vd cd dAng

- Ki6m ra BCTC n6m2018 tt6 <1u.c ki6m to6n A6 cnuin U1 Dq rhdo 86o c6o cria
BKS tdnh DIIDCE thudng ni€n ndm 2019 c0a Cong ty; cidm s6t g6p y tdnh tU,
tht tuc chuan bi c6ng cr4c t6 chric EHDCD thudng ni€n n[m 2019 dam bao tuen
thir theo dtng quy tlinh cua phdp ludr va Di6u ld C6ng ty.

- Ki6m tra, rd so6t brio c6o tai chinh quf 1, quy II, quf III, quf IV, bdn ni€n n6m
20 I 9 cua Cong ty.

- Girim s6t tinl hinh ho?t dgng sin xudt kinh doanh vd tinh hinh tririn khai thuc
hien ki5 hoech trong nam cfu Cdng ty.

- Gir4m srit viic thuc hiCn Nghi quyCtDHDCDndm20tg.

- Gi6m s6t viQc ph€ duy€t c6c giao dich gita Cdng ty vdi c6c b€n li€n quan.

- Thuc hiQn ki6m ta, gi6m s6t viec tuan thri ph6p lu{t, ch6p hdnh Didu l€ C6ng ty
vd thuc hi-€n Nghi quyi5t cria DHDCD, HEQT nim 2019.

3. SV phii hW hoqt d,ng gifta BKS itdi vdi hogt it1ng crta HDeT, Ban Gidm rl6c
ifrlu hdnh vd cric cdn bQ qu&n tj khtic

Ban Ki6m so6t rl5 tham du tit ci c6c cudc hgp cia Hdi ddng Quan fi vd mQt s6 cuqc
hqp cria Ban T6ng giAm d6c. da dua ra c6c y kiiln diii voi ciic chi rruong, quy6t <tinh cria
Hdi <t6ng Quan trl, Ban T6ng girim di5c dii ttim b6o c6c chri truong quy6t dinh duo. c ban
hdnh phir hqp v6i c6c quy tlinh cria ph6p lu{t vd d6m b6o loi ich cta COng ty.

Ban Ki6m so6t cf,ng <t6ng thdi nhfln <tu. c hdu h6t c6c ven b6n trong qu6 trinh chi tl4o
di€u hdnh cria HQi ttdng Quin tri vd Ban T6ng girim el6c, tfdng thtri da c6 f ki6n phrim hdi
vd trao d6i nhim ttim bao quA tdnh didu hdnh thqc hign dung dinh huong theo ngh!
quytSt cia oai h6i c6 d6ng.

Ban ki6m so6t ctng nh{n tluo. c su quan tdm vd t4o diAu kiQn cria HDQT vd Ban Tiing
Gi6rn d6c c6ng ty vA co sd v6t ch6t vd didu kiQn ldm viQc cho cOng tric ki6m rra ki6m
soiit.

H$i d6ng quin tri vd Ban ki6m so6t, Ban didu hanh lu6n c6 su trao d6i th0ng tin vd
c6c v6n dd li€n quan tt6n hoat tlQng ohung cia c6ng ty.

4, Hogt itQng khdc crta BKS: Kh6ng c6

IV, Dio t4o vd qu6n tri c6ng ty..

COng ty rhudng xuy€n t6 chric c6c bu6i ddo tao, hu6n luy€n, tQp hu6n vA an toan
lao ilQng, phdng ch6y chta ch6y... cho c6c crin b0 quan lf, c6ng nhdn vi6n trong COng



ty. NgoAi ra, tong ndm 2019 vrla qua, C6ng ty ti6p tpc chri tro. ng tap trung vdo c0ng t6c
dao tao n$i bd dii chia s6 ki6n thric, kinh nghiQm, ndng cao tay nghA, nghiQp w, tim hi6u
vdn h6a gi6 tri c6t lOi cho toan th.i CBCI.n/. C6ng ty cfing thudng xuy€n cho Crin bQ
qudn lf tham gia c6c kh6a ddo. t4o chuyen sAu vd qudn rri v{n hdnh doanh nghiQp t4i c6c
t6 chrlc tldo tao uy tin harg diu Vi€t Narn nhu "Chi6n luqc nguttn vtin doanh nghiQp,,,
"Chia kh6a tai chinh doanh nghiQp", "Sd htu doanh nghiQp mo uric" cria VERCO... d6
qua tl6 hqc h6i, m0 rQng kiiln thrlc, tim niin. nhd uay dd dua ra dugc nhtng gi6i ph6p
dot phd hong qud rinh hoach rlinh chi€n luoc cLia Cdng ry.

V,Danh s6ch vd nguli c6 lian quan cia c6ng ty ni6m yiit theo quy dinh tai khoan 34
Didu 6 Luit Chr?ng kho6n vi giao dich cia nguiri c6 liGn quan cia c6ng ty v6i chinh
Cong ty:
1. Danh sdch vi ngdi cd lidn quan cfia C6ng ty
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