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CONG IIOA XA HOI CHT NGHIA VIET NAM
DQc lip - Tudo - Hanh phuc

NGHI QUYfT HOIEONG QUANTRI
V/v: Ddnh gii tinh hinh thuc hi€n nghi quydt s6 21/03/NQ-HDQT, th6ng qua

nhigm v4 sd.n xuat kinh doanh quy 4 ndm 2020

HQI DONG QUAN TRI CONG TY

Cin cr? Lu6t Doanh nghiQp, DiAu lQ t6 chuc vd hoqt tl6ng c6ng ty;
Cdn cti bi6n ban cuQc hop ngdy,t /thing 10 ndm 2020 cria kj hgp H6i ddng

quan t4 GDQT).
QUYET NGHI

, ?tll,l P9Lry_bT tgg461 9.1" c,io a,inr, gi6 tinh hinh thuc hi€n nghj
quy€t s6 21I03/NQ-IDQT ctu IDQT; s6 li€u thuc hi€n qui 3 n6m 2020 vd k6 hoach

S6: 22/03,0.1Q-HDQT Tdn Uy€n, ngdy!"ltking 10 ndm 2020

4.2020 nhu sau:

STT Chi ti6u EvT
K6 ho4ch

nim2020
Thgc hiQn

qW 3.2020

Thqc hi€n

9T.2020

So

KII
tram

K6 ho4ch

quy4

I Gach riy dpng cdc loai \GN 33.000.000 9.322.600 23.322.600 7l 8,000.000
2 G.ach trang tri c6c lo4i \GN 100.000 2.655 30.655 31

3 Ddt set M3 200.000 2',1.308 69.308 35 30.000
+ D6 cea b?i M3 400.000 38.653 141.653 35 40.000
5 Doanh thu 1000d 101.008.336 11.213.968 41.311.136 4l 9.500.000
6 LN tu6c thu€ 1000d 9.482.282 836.762 2.136.981 23 1.000.000

)i€u 2: M6t s6 ohrrmq hMQt sd phuong hu6ng ho?t alQng trgng tim quj 4 nim 2020

1. T6 chric s6p xiip lai mit b5ng sin xu6t, chuAn bi dien rich mdr b6ng cdn lai tt6
xdy nlrd xuong cho thu€.

2. Giao girim d6c c6ng ty tim d6i tec chuy6n nhucng 5ha d6t ngodi quy hogch
mo sdt, giri chuy€n nhugng brio cao H,6i ddng quaniri quy6t aiil,.

3. T6 chuc don dudng xu6ng tring sdu tl€ ran thu d;r s6t
4. Th6ng k€, quy0t to6n chi phi l0 thaag ttdu ndm 2020 ldm co sd x6y drmg ki!

hoach SXKD vd tdp dinh muc kinl te ki rhuet nAm 202 | .

5. Ri x6t lo.i k€t lqi c6c hqp d6ng nld phen ph6i, hqp ddng dai lf, hqp d6ng nhd
cung c6p ndm 2021.

6. Tri6n khai tiit c6c cdng viQc cu6i nam nhu h6i nghi ngucri lao d6ng, thi dua
khen thucrng, c6ng t6c ki6m kC va quy6t toan.

Diiru 3: Nghi quy6t c6 higu llrc k6 tu ngdy hi;. HQi tt6ng qu6n tri, Ban quan lf -,.: ,., . , ,;; : -,.-'
dleu hanh va cac doi tuong li€n quan c6 tr6ch nhi6m cin cu 4ghf quy6t thlrc hiQn.

QUAN TRI

Noi nh$n:
- Sd giao dkhCK Hd N1i, UBCK
- HDAT,.Cinn d6c
- Ban ki'nso.tt, KTT
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