NGUYEN THI THUY HA Do e oe
CONG HOA XA HQI CHU NGHIA VIET NAM
Poc Lap - Ty Do - Hanh Phiic

TONG CONG TY VIGLACERA - CTCP
CONG TY CP VIGLACERA TIEN SON

Sb: 35/VIT-HDQT Bic Ninh, ngay 12 thang 11 ndm 2020

NGHI QUYET HQI PONG QUAN TRI

CONG TY CO PHAN VIGLACERA TIEN SON

(Phién hop thuong ky ve vige thong qua ket qué hoat djng sin xuét kinh doanh
Quy 3/2020 va ké hoach sin xuit kinh doanh Quy 4/2020)

Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014;

Cin ct Diéu 16 t6 chirc va hoat dong cua Cong ty Cb phan Viglacera Tién Son ban
hanh ngay 07/02/2015, dleu chinh bd sung ngay 12/04/2018,

Cin ¢t TO trinh b 604/VIT-TCKT ngay 11 thang 11 nam 2020 cua Cong ty Co
phan Viglacera Tién Son vé viéc thong qua két qua san xuét kinh doanh quy 3/2020 va
K& hoach san xudt kinh doanh quy 4/2020,

Hom nay, ngay 12 thang 11 nam 2020 tai Try s Cong ty CP Viglacera Tién Son,
KCN Tién Son, Tién Du, Bac Ninh, Hoi dong Quan tri Cong ty tién hanh phién hop
thuong ky thong qua két qua hoat dong san xuét kinh doanh Quy 3/2020 va nhi¢ém vy san
xuit kinh doanh Quy 4/2020. Sau khi nghe ong Quéch Hiru Thuén - Uy vién Hoi dong
quan tri - Giam dbc Cong ty béo céo, Hoi d6ng Quan tri thao luan va nhét tri:

QUYET NGHI
1. Thong qua céc chi tiéu hoat dng san xuat kinh doanh quy 3/2020 nhw sau:

Chi tidu PVT Ki:;')@scn FhopsRign I;éttnggh Thye bijuS Tli;)xs;n:uy ”l"SI:;/iE("In{h9

@ituchinn)| 173 | (aidu chinn) | P4"E 3(%) | thing (%)
Gia tri SXKD hién hanh  |Tr.ddng 399.836 377.011| 1.061.860| 1.049.664 94% 99%
Doanh thu thuan Tr.ddng 326.694 335.325 995.850 908.177 103% 91%
Loi nhuén trudc thué Tr.dong 21.332 21.556 45.341 45.565 101% 100%
Khéu hao TSCD Tr.ddng 18.769 18.827 56.080 56.646 100% 101%
Thu nhéap binh quan Tr.d/ng/th 13,0 12,7 13,0 1247 98% 98%

Panh gia két qua sin xuit kinh doanh quy 3/2020:

1.1. Vé Kinh doanh:

- Doanh thu quy 3/2020: 335.325 tri¢u dong, bang 103% ké hoach diéu chinh; doanh thu
9 thang dau nim 2020: 908.177 triéu dong, bang 86% ké hoach diéu chinh, nguyén
nhan do toan bo thi trudng trong nudc va xut khau anh hu'o'ng badi dich Covid-19.

- Doanh thu xuit khiu quy 3/2020 dat 1,93 triéu USD; liy ké 9 thang dau nim 2020 dat

5,36 triéu USD.
1.2. V& Tai chinh:

- Chi tiéu lgi nhuan trude thué: quy 3/2020: 21.556 tri¢u dong, bang 101% ké hoach
diéu chinh; luy ké 9 thang dau ndm 2020: 45.565 tri¢u dong, bang ~100% ké hoach

diéu chinh.




- Chi tiéu khéu hao tai san c¢b dinh: trong quy 3 thuyce hién trich khau hao 1a 18.827 tri¢u
dong, bang ~100% ké hoach; lily ké 9 thang dAu nam 2020 1a 56.646 triéu ddng, bang

101% ké hoach.

2. Pinh hwéng nhiém vu sdn xuét kinh doanh quy 4/2020:
Hoi dong quén tri giao cho Ban didu hanh ké hoach san xuat kinh doanh quy 4/2020 véi

nhing chi tiéu chinh nhu sau:

Chi tiéu pyr | Thwhitn 9Ttll‘::xcx: Lé;u Ko
quy 3 nim Thing10 | Thing11 | Thang12 | Cong
Gi4 tri SXKD hién hanh |Tr.dong 377.011| 1.049.664|  104.000 75.218 75.218]  254.436
Doanh thu thuan Tr.ddng 335.325|  908.177|  125.465| 125920  125.920|  377.305
Loi nhuan trude thué  |Tr.ddng 21.556 45.565 5.000 5.000 5.000 15.000
Khéu hao TSCD Tr.ddng 18.827 56.646 6.232 6.232 6.232 18.696
Thu nhap binh quan Tr.d/ng/th 12,7 12,7 12,7 12,7 12,7 12,7
Bién phap thuc hi¢n:

2.1. V& sin xuét va chit lugng sin phim:

Céc nha méy kiém tra, bao (dudng mdy moc thiét bi dam bao san xuét 6n dinh, kiém
soat chdt ch& nguyén liu dAu vao dam bao chét lugng sin phim theo tiéu chudn. Pat
cac chi tiéu ké hoach d? ra.

Du trit nguyén ligu:

e Duy tri vi¢c du trlt nguyén liéu tai kho cua nha cung cp theo hinh thire gui kho,
cur can bd thuong xuyén kiém tra, gidm sat dam béao ding du vé chit va luong theo
yéu ciu k§ thuat

e Tim kiém nguon nguyén ligu cao lanh va dAt sét dam béo dy trit tir 6 thang dén 1
nim san xuét. Tan dung t61 da mit bang kho bai da thué dé du trit nguyén liéu;

V& chit lwgng san phim: Dam bao dat Tiéu chudn ndi bd TCCS GRA 03:2013 do
Téng cong ty Viglacera ban hanh.
Ty 1¢ thu hdi ca ba Nha may: Phén déu dat trén 96%.

2.2. Kiém soat va tiét giam chi phi:

Tlep tuc dam phan véi cac nha cung cap gidm gid nguyén lidu, vat tu dau vao. Tim
kiém céc nguon nguyén liu khac thay thé véi chat luong phu hop, gla thanh thap;
Tang cudng kiém soat chat lwgng vat tu, nguyén vat liéu dAu vao nham gidm hao hut
cong doan,;

Thuyc hién viée khoan chi phi san xudt t6i cic bd phén, ra soat hang tuan, thang, quy
nham dam béo chi tiéu san luong, chat lwong, thu hi;

Phat trién cac dong san phdm cao cip Eurotile, Colorbody, Outdoor, Signature véi da
dang mAu ma san phdm va dong san pham cong trinh.

2.3. Cong tac kinh doanh:

Phéi hop véi Cong ty CP Kinh doanh Gach &p lat Viglacera 1ap ké hoach san xudt, ké
hoach kinh doanh, ké hoach tai chinh hang thang;
Tich cuc tiéu thu hang tdn kho;



- Tiép tuc day manh xudt khau vao cac thi truong truyén théng nhu Dai Loan, Nhét Bén,
Han Qudc, Phi-lip-pin, tiép tuc phat trién thém & cac thi trudng moi nhu Brazin,
Australia, Anh, MJ,...

- Phdi hop v6i Cong ty CP Kinh doanh Gach 6 bp lat Viglacera dé hoan thién va m¢ thém
cac Showroom trung bay san pham trén ca nudc.

2.4. Cong tac ta1 chmh
- Tim kiém nguon von voi 13 sut thap nham tiét giam chi phi tai chinh cho cong ty;
- DPam bao nguon vdn cho hoat dong san xuét kinh doanh;
- Bam sat muc tiéu lgi nhuén dé ra.

2.5. Cong tac dau tu:

- Hoan thién hé théng Phong chéy chita chay tai Nha may Vigalcera Tién Son. 3
- Budc diu thyc hién Dy 4n mua va déu tu bo sung nha may gach men Bach M “I;

2.6. Cong tac khac: SON /»
- Uy quyen cho Giam déc Cong ty tiép tuc ra sodt, thanh Iy tai san tai hai Nha
nham giai phong mit bang dé thyc hién du 4n va thu hdi vén, trén co 8O tudn't

ché quan 1y tai chinh va diéu 1¢ ctia Cong ty, dam bao két qua san xuat kinh doanh theo
ké hoach dé ra.

Nghi quyét dugc thong qua véi ty 1€ 05/05 thanh vién nhét tri.
CAC THANH VIEN:

1. Ong Pinh Quang Huy: W

2. Ong Quéch Hiru Thuén: v
;AP

3. Ong Nguyén Duy Trﬁc/:W
A

4. Ong Nguyén Manh Hiéu:@

Noi nhin:

- UV HDBQT; TV BKS;

- UBCK; S¢& GDCK Ha Noi;

- Tong Cong ty Viglacera (b/c);
- Cac Phong, Ban, NM;

- Luu HDQT, VP
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