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- Can ctr Luat Doanh nghiép s6 68/2014/QH13 ngay 26/11/2014 cua Qudc hoi nude

Cong hoa xa hoi chd nghia Viét Nam;

- Cian ct Piéu 18 t6 chic hoat dong hién hanh cua Céng ty Co phan Viglacera Ha

Long;

- Can cur két qua thyc hién nhiém vy ndm 2019 va ké hoach san xuét kinh doanh — dau

tu xdy dung co ban nam 2020 cta Cong ty CP Viglacera Ha Long;

- Céan ct ndi dung vin ban sb 45/TCT TCKT ngay 04/02/2020 cta Tong cong ty
Viglacera-CTCP v/v td chirc Dai hoi dong ¢d dong thuong nién 2020 tai cac cong ty cO

phan;
- Céan ctr ndi dung bién ban cudc hop ngay 11/2/2020;
Hoi ddng quan tri Cong ty CP Viglacera Ha Long thong nhét,
QUYET NGHI:

Piéu 1. Théng nhét thong qua ké hoach t6 churc va cac ndi dung trinh Pai hoi cd do

thudng nién nam 2020 cu thé nhu sau:
1. K& hoach t6 chirc Pai hoi dong cb dong thwong nién 2020:
- Thoi gian td chire: Dy kién trong khoang thoi gian tir ngay (20-27) thang 3/2020.

- bia diém t6 chirc Pai hoi: Vuon sinh thai - Nha may ngoi Hoanh B, xa Lé Loi,

phudng Hoanh Bo, TP Ha Long, tinh Quang Ninh.
2. Céc ndi dung dw kién trinh biéu quyét tai Pai hi gom:

2.1. Thong qua céac bao céo cia Ban di€¢u hanh, Hoi dong quén tri va Ban kiém soat.

2.2. Két qua hoat dong SXKD va Bao cdo tai chinh ndm 2019 da duoc kiém toan boi

Cong ty TNHH Hang kiém toan AASC v6i mot s chi tiéu chi yéu dudi day:

TT Chi tiéu PVT | KH2019 | Thuec hién 2019 | % TH/KH
1 | Doanh thu hgp nhét Tr.dong |  2.027.100 1.999.265 98,6
2 | LN trudc thué hop nhit | Tr.dong 146.000 159.025 | 108,9

2.3. Phuong 4n phan phéi loi nhusn nam 2019 - Cong ty Me

Loi nhuan sau thué cua nam 2019 Cong ty Me (theo két qua kiém toan cta Cong ty

TNHH Hiang kiém toan AASC 1a 126.082.327.189 dong) phuwong an phan phéi nhu sau:

- Tré ¢b tirc cho c¢b dong (27%/Vén didu 18): 67.500.000.000 dong.
- Tra thu lao HPQT, Ban kiém soat, Thu ky cong ty: 700.000.000 dong.



- Thudéng hoan thanh ké hoach (50% phéin vuot loi nhuan sau thué nam 2019):
5.200.000.000 ddng.

- Trich quy dAu tu phat trién: 37.800.000.000 ddng.

- Trich qu§ khen thuéng: 14.882.327.189 ddng.

2.4. Cac chi tiéu ké hoach SXKD va dau tw XDCB niam 2020
a- Mot sd chi tiéu chu yéu ké hoach SXKD nim 2020 nhu sau:

- Doanh thu hop nhét: 2.079,5 ty dong.
- Loi nhuan truée thué hop nhit: 156,1 ty dong.

- Mt chi tra ¢ tirc cho ¢ dong (du kién): 20% (trén vén Diéu 18).
- Thuong hoan thanh ké hoach: 50% phén vuot loi nhuan sau thué 2020.
- Chi tra thu lao HDQT, Ban Kiém so4t: 700.000.000 ddng.

b- K& hoach diu tu XDCB niam 2020:

£ KHDT
TT | Tén D 4n/hang muc pyr| S0 | TMDT 2020
s lwgng | (Du kién) X
(tr.dong)
A | Piu tw méi cho san xuat 26.210 26.210
1 | Nha may ngéi Tiéu Giao 12.280 12.280
+ | Mua sam 02 M4y phay CNC qua st dung Cai 2 5.000 5.000
+ | Mua sim 01 Tram khi nén kiéu truc vit 55Kw H¢ 1 500 500
+ Dé dau tu 400m2 nha chon san pham, mai ngbi m2 400 730 730
ki€u 22v/m2
4 DAau tu. 06 H¢ thong nap d& ngdi moc 22v/m2 vao He 6 6.000 6.000
ké phoi
2 | Nha may ngéi Hoanh Bo , 6.530 6.530
+ | Mdy phat dién 850KV A va hé thong phu trg H¢ 1 2.530 2.530
s Dau tu 04 He¢ thong nap d& ngdi moc 22v/m2 vao He 3 4.000 4.000
k¢ phoi
3 | Nha may gach Cotto Gleng Day 7.400 7.400
+ | Mua sam 01 Méy xtc dao banh xich PC200 Cai 1 2.200 2.200
N Dau tu 01 May cdt gach tam treo kho rdng Céi 1 1,500 1,500
1500mm
- Mua sdm 01 M4ay xtc lat (WA 380) dd qua st Céi 1 2300 7300
dung
4 bau t}r 033 May vao v6 hop tu dong cho san pham Cai 3 1.400 1,400
gach Op lat
B | Cho b§ phin khac 35.250 35.250
+ | Phan mém quén tri Cong ty ERP Goi 1 35.250 35.250
Cac dw 4n doi méi cong nghé thwc hién nim
- 2020 va cac nam tiep theo Ao
1 | Nha may Tiéu Giao 92.000
+ | H¢ gia cong - nghién kho nguyén li€u Hé 1 24.000
+ | Hé 10 sdy con lan Hé 1 31.500
i Kho jbu sa‘n pharr} va day chuyeéen ket noi gitta Hé He 1 10.500
tao hinh va kho bu
+ | Hé thong Robot boc ng6i/dd khay sau say He 1 7.500
i H¢ thong Robot ho trg bdc dd ngdi trén xe goong He 1 4500

ra lo




A KHDT
TT | Tén Dy an/hang muc bVT 50 TM}.);T 2020
lwgng | (Dw kién) 3
(tr.dong)
+ | Hé thdng Robot bdc xép ngoi 1én Palet Hé 1 3.000
+ | Day chuyén hdi luu khay sy Heé 1 3.000
+ | Quy hoach MMTB toan nha may Heg 1 8.000
2 | Nha may Hoanh B 41.400 -
+ | Hé 10 sdy con lan Hé 1 21.000
Kho bu san pham 5
" 1 va day chuygn két nbi gitta Hé tao hinh va kho bu He 1 1000
+ | Hé théng Robot bdc ngéi/,dér khay sau sdy H¢ 1 5.000
5 i@l ghong Robot ho trg boc d& ngoi trén xe goong He 1 3.000
+ | He théng Robot bbc xép ngoi 1én Palet H¢ 2.000
+ | Day chuyén hoi luu khay sy Heé 2.000
+ | Xe godng him sdy ngoi H¢ 1.400
3 | Dy 4n ha ting 86.866
+ Céng xuat hang ?.Hé Khéu (41 .00§m2) H¢ 1 34.580
N T}lAyen dudng noi tr cang Ha Khau ra duong An M 1600 16.259
Lfm.___. :
Bén bai xuat nhdp ng.liéu va SP tai song Man - 3
| HB(46.068 m2) v : e 1 ———
Cong (diu tw chiéu siu A+B+C) 281.726 61.460
D | Piu tw mé rong quy md sian xuit
Dau tu nha may ngdi (méi), kich thude san phdm
tr 10-15v/m2 va c6 phuong an trang men, cong | HE 01 460.000 10.000
suét 3 tr.m2/nim
Téng cong (A+B+C+D) 741.726 71.460

2.5. Lua chon don vi kiém toan bao cdo tai chinh nam 2020

Théng nhét viéc lua chon cong ty kiém toan nam 2020 la mot trong nhiing cong ty ¢6
tén trong danh sach cong ty kiém toan duoc Tong cong ty Viglacera - CTCP va UBCK Nha
nuGe chap thuén.

Piéu 2. Hoi ddng quan tri giao cho 6ng Toéng Giam déc Cong ty chi dao cac bo phan g
nghiép vu trién khai cac phén vi€c lién quan d€ to chirc Dai hdi ¢6 dong thuong nién 2020
theo ding cac quy dinh hi¢n hanh.

Piéu 3. Nghi quyét c6 hiéu lyc ké tir ngay ky. Céc thanh vién Hoi dong quan tri, Ban

diéu hanh va cac bd phan nghi€p vu c6 lién quan trién khai thue hién./.

Noi nhin:
- Nhu bieu 3.
- Luu: VP, Thu ky HDQT.
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