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Kinh gizi: Pai hoi dong cb déng Tong cong ty Chin nudi Viét Nam - CTCP

_Hoi dbng quan trj Tong cong ty Chan nudi Viét Nam - CTCP xin bao céo voi Dai
hdi vé két qua hoat dong cia HPQT nam 2019 va ké hoach hoat dong cia HPQT nam
2020 v6i cac ndi dung nhu sau:

L. KET QUA HOAT PONG NAM 2019
1. Co cAu Hoi ddng quin tri (HPQT)

Hdi déng quan tri Vilico ndm 2019 gdm cac thanh vién sau:

Thang 08/2019, o6ng Lai Cao Lé mét, Tong cong ty chua td chic Pai hoi dong b
dong bét thuong dé bau bd sung thanh vien HDQT, nén s6 thanh vién HDQT Vilico hién
tai ¢6 02 thanh vién.

Veé thu lao cia HPQT: Do hoat dong cia HDQT gin cung v&i hoat dong quan ly,
didu hanh cia Tdng cong ty nén ngoai ké hoach thu lao cia HPQT nam 2019 da dugc
DPHDCD thong qua, hoat dong cua HPQT khong phat sinh thém chi phi khac.

TT Ho va tén Mikc thii lao 2019
1 | Nguyén Hong Anh HDQT 60.000.000
2 | Tran Cong Chién HDPQT 48.000.000
3 | Lai CaoLé HDQT 36.000.000
Cong HPQT _144.000.000

2. Két qua san xuét kinh doanh

Trong bbi canh thi truong nganh chin nudi ndm 2019 gap rét nhiéu kho khan, nhat
1a anh hudng cta dich ta lgn Chau Phi va canh tranh ngay cang khoc liét, HDQT da chi
dao Ban diéu hanh Tbng cong ty chi dong thyc hién nhiéu giai phap, khic phuc kho khan,
thuc hién hoan thanh ké hoach kinh doanh da dugec DHDCD thuong nién nam 2019 thong
qua. Két qua kinh doanh ndm 2019 nhu sau:

Cong ty me: doanh thu va thu nhép 160 ty déng, vuot 14% so véi ké hoach; loi
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nhuan sau thué: 97 ty déng, vuot 61% so voi ké hoach.

Hop nhét: doanh ‘thu va thu nhap 2.687 ,t)’/ df‘)ng, dat 99,5% so véi ké hoach; loi
nhuén sau thué 177 ty dong, vuot 22% so vai ké hoach.

3. Cong tac quan Iy von tai cac doanh nghiép khac

Tinh dén ngay 31/12/2019, Vilico dang quan ly phan von dau tu tai 13 doanh nghiép,
bao gdbm 01 cong ty con, 8 cong ty lién két va 04 doanh nghiép c6 von dau tu dai han khac.
Tong gia tri phan vén cua Vilico dang dau tu tai cac doanh nghiép (tinh theo mé¢nh gia cd
phan) 12 336 ty ddng. Gia tri yén cua Vilico dang dAu tu cao nhat tai Cong ty cd phé‘m gidng

bo sira Mdc Chau 1a 273 ty dong, chiém trén 81% tdng ngudn vdn dau tu cta Vilico tai cac
doanh nghiép.
~ Viée quan ly V6:n dAu tu tai cac doanh nghiép khac duge thyc hién theo Quy ché quan
Iy vbn va cac khoan dau tu ra bén ngoai cia Vilico.
4. Hoat dong cia Hoi dong quan tri:
Nam 2019, Hoi dong quan tri da tién hanh hop dinh ky hang quy va hop bat thuong
theo diing Diéu 1€, Quy ché ndi bd vé quan tri cong ty cua Tong cong ty. Trong nam 2019,
HDPQT da to chirc hop 14 phién va da ban hanh 17 Nghi quyét, 27 Quyét dinh lién quan dén
hoat dong ctia Tong cong ty. Trong d6 6 cac ndi dung chinh nhu sau:
- Théng qua béo céo két qua kinh doanh nam 2018, ké hoach kinh doanh nam 2019.
- Thong qua ndi dung stra ddi, bo sung va ban hanh Quy hoat dong cua Hoi dér}g
quan tri; ban hanh Di€u 1¢ Tong cong ty va Quy ché noi vé quan trj cong ty da dugc sira doi,
bd sung theo Nghi quyét Dai hoi dong c6 dong.
- Thong qua danh muc thoai vdn cac khoan dau tu cua Téng’ cong ty vao cac cong
ty lién két, cdc khoan dau tu tai chinh khac tai cac doanh nghi¢p c6 von gop.
- Thong qua ké hoach tai co cu ngué;n vbn dau tu va nghién ctru, xay dung, trién
khai phuong 4n sir dung ngudn luc la tai san dat dai cia TOng cong ty.
- Thong qua phuong 4n giai quyét vu viéc tranh chép véi Cong ty Marubeni Grain
& Oildseed Trading Pte LTD tai Singapore.
- Théng nhat thoi gian, ndi dung to chure Dai hoi dong c6 dong thudng nién nam
2019 ctia Mdc Chau Milk; gi6i thiéu nhan sy bau HDQT, BKS Moc Chau Milk.
- Mién nhiém, bd nhi¢m mot sd chtrc danh can bd quan ly cua Tong cong ty.
- Thong qua ké hoach, ndi dung Dai hoi ddng cb dong thuong nién nam 2019 Vilico.
" - Lua chon Cong ty TNHH Deloitte Viét Nam 1a don vi kiém toan doc lap thuc hi¢n
kiém toan cac bao cdo tai chinh ndm 2019.

_-Phé duyét viéc Tong Giam d6c-Nguoi dai dién theo phdp luat cua Tbng cong ty
iy quyén cho 6ng Pham Tuyén thyc hién cac cong viéc cua Ngudi dai dién theo phéap luat
ctia Tong cong ty ké tir ngay 01/01/2020.

’ - Chép thuén yéu cz‘i‘u ctia GTNfoods (cd dong nim giit 75% cb phan) v"é cong tac
tiép quan va ban giao theo dé nghi cua cd dong 16n cia GTNfoods 1a Cong ty cO phan sira
Viét Nam (Vinamilk).

5. Hoat djng gidm sat cia HDQT dbi v6i Téng Giam doc:

Hoi dong quan tri Tong cong ty thuc hién giam sat Tong Giam dbc trong viéc thuc
hién chirc nang, nhiém vu theo quy dinh tai Diéu 1é t0 chirc va hoat dong ctia Tong cong ty;
viéc thuc hién Nghi quyét cua Dai hoi dong cd dong, Nghi quyét, Quyét dinh cua Hoi dong
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quan tri Tong cong ty.

Niam 2019, tuy ddi mat voi nhiéu kho khan, thach thuc, Toéng Giam dbc cung Ban
diéu hanh da cha dong, tdp trung phan d4u hoan thanh ké hoach dé ra. Cong tac quan ly von
dau tu tai cac doanh nghiép dugc thyc hién nghiém tuc, c6 hi¢u qua. Két qua san xuat kinh
doanh nam 2019 cta Tdng cong ty hoan thanh vuot mirc chi tiéu ké hoach lgi nhuan da
duoc Dai hoi dong ¢ dong thong qua. HDQT danh gia cao va ghi nhén két qua hoat dong
ndm 2019 cta Ban didu hanh Téng cong ty.

IL. PINH HUONG HOAT PONG CUA HPQT NAM 2020

Nim 2020, Tong cong ty chinh thire gia Qhép‘dai gia dinh Vinamilk, véi muyc tiéu
tr& thénh‘ doanh nghiép thyc pham sach, phat trién bén ving. V§i muc tiéu trong tam do,
HDQT dé ra dinh hudng hoat dong nhu sau:

- Xay dung ]:émg cong ty phat trién toan dién, hiéu qua, hudéng toi doanh nghiép thuc
phdm sach v6i chudi gia tri ndng nghiép bén ving, khép kin theo chién lugc phét trién cia
Vinamilk.

- Tho4i vén tai nhitng doanh nghiép kinh doanh khong hiéu qua; tép trung vbn vao
nhitng mang kinh doanh ¢6 tiém nang.

- Khai thac c¢6 hiéu qua ngudn luc vé dét dai, bat dong san Tdng cong ty dang quan
ly, str dung.

- X4y dung va hoan thién h¢ théng quén tri van hanh, quan tri tai chinh, quan tri rui

ro phi hgp véi quy md va mé hinh cua hé thdng dam bao sy tudn tha va chuyén nghiép, toi
rru hoa hoat dong van hanh cua Tong cong ty.

- Thyc hién day da quyén, trach nhiém cia HDQT dugc quy dinh tai Diéu 1¢ Tong
cong ty, Quy ché quan tri ndi bo, Luat doanh nghi¢p dam béo hoan thanh cac muc tiéu Dai
hoi dong cb dong dé ra va quyen loi chinh dang cta cac co dong.

Trén diy 1a Bao céo cuia Hoi ddng quan tri Tong cong ty vé két qua hoat dong ndm
2019 va dinh hudéng hoat dong ndm 2020.

Kinh trinh Dai hoi dong cd dong xem xét, thong qua.
Xin trdn trong cam on.
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