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THU MOI HQP
PAI HQI PONG CO PONG THUONG NIEN NAM 2020
Kinh giti: Quy €0 AONZ  .iiviiieieeeeeeereeeeenneeneeeeaaaanas
S6 cb phidu ndm git: ~ .eeeeeeen. CP
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Hoi dong Quan tr1 Téng Cong ty Puc Giang tran trong kinh moi Quy vi c¢b dong
dén du hop Dai hoi dong cb dong thuong nién nim 2020, ndi dung nhu sau:
I- Thoi gian: 8h00 dén 12h00 thé N:im ngay 19/3/2020

(Don tiép va lam thii tuc cho dai biéu tir 7h30)

2- Dia diém: S0 59 pho Duc Giang, Quan Long Bién, TP Ha Noi
3- Ngi dung:

1- B4o c4o ciia TGD vé tinh hinh SXKD nam 2019 va phuong huéng ké hoach nim 2020;

2- Béo cdo cuia HPQT déanh gi4 tinh hinh thye hién nim 2019; Nhiém vu

va ké hoach hoat dong ctia HDQT niam 2020;

3- Thong qua Béo céo ctia Ban Kiém so4t nam 2019;

4- Thong qua phuong 4n chia ¢6 tirc ndm 2019;

5- BAu m&i HPQT va ban Kiém soat nhiém ky 2020 -2025.

* Ngay chét Danh sach ¢é dong dy hop Dai hoi dong cb dong 2/3/2020.

* Néu khong tham du hop Quy vi cb dong c6 thé uy quyen cho nguoi khac tham du
(theo mAu uy quyén cua Téng cong ty; ngudi duge uy quyén khong dugc uy quyén
lai cho nguoi khac)

* P& nghi Quy vi cb dong ding ky du hop, uy quyén dy hop, dang ky phat biéu va
dong gop v kién (néu c6) chdm nhét 1a ngdy 12/3/2020 bang fax 024.38271896; dién
thoai 024.38274244 hodc email huyennt@mayducgiang.com.vn.

Khi tham dw hop Pai héi dong C6 dong, dé nghi Quy vj cé dong luwu y:
Mang theo CMND, thu m&i hop (hozc gidy uy quyén) dé cong tac kiém tra tu cach
dai biéu dam bao dung theo qui dinh ctia Phép luat va Diéu 1é Téng cong ty.

Ghi chi: Thw moi hop nay thay cho gidy méi.
Tran trong kinh moi !
o HQ DONG QUAN TRI

Ky boi: TONG CONG TY DU@ANG - CONG TY CO PHAN
Ky ngay: 9/3/2020 17:57:34 3



TONG CONG TY PUC GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
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DUGARCO
GIAY UY QUYEN

THAM DU PAI HQI PONG CO PONG THUONG NIEN NAM 2020

TEN 01 1A: oo : s6 CP nam gitt:.....eeve..... CP

Pia chi e teeteeeeeeeeee e eeeteeeeeeeeieeieteeteeeeeteaiiiatttetteeeeeiai ———ttteeeeeaaaa————ttteeeeeeaa e b rbeeeteeeasaa b e arereeeeeiaians
SO CMND oo, NEAY CAP...voovevrererereereereeseerennen. NOT CAP: oo
biénthoai :....ccoocoiiiiiii e, FaX .o Email ..o,

Do khéng c6 diéu kién tham gia truc tiép cudc hop Pai hoi dong c6 dong thuong nién nam 2020 Tong
cong ty Ptrc Giang, nay toi.

PONG Y UY QUYEN CHO:

(@30 (07 ISR
8 2= T o1 1§ SRR
S6 CMND: ..o NEAY CAP...vovoveeeeereeeeeeeeeeeeeneeseenen, NO1 CAP: oo,
Dién thoai: ....cocovvevciiiiiiieeccee e, FaX .o Email ..o

Thay mit t6i tham dy va biéu quyet tai Dai hoi dong 6 dong thudng nién nam 2020 Tong cong
ty Ptrc Giang, voi tu cach 1a dai dién cho tat ca cac s6 c6 phan ma tdi dang so hiru.

Ong (D). c6 nghia vu thyc hién dung néi dung quy ché lam viéc
cua Dai hoi, khong duoc uy quyén lai cho nguoi khac va co trach nhiém thong bao lai két qua Dai hoi
cho nguoi uy quyén.

Gidy uy quyén nay chi c6 hiéu lyc tai Dai hoi ddng cb dong thuong nién nim 2020 Tong cong
ty Buc Giang, dugc 1ap thanh 2 ban, moi bén gitt mét ban va co6 gia tri phap 1y nhu nhau./.

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky & ghi ro ho tén) (Ky & ghi ro ho tén)
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DUGARCO

_XAC NHAN THAM DU’
DPAI HQI PONG CO PONG THUONG NIEN 2020

Kinh givi: Tong cong ty Pirc Giang - CTCP

HO VA 181N CO AONE: vvvovvvevereeeeeeeeeieeese et s sttt s sttt es et en s en s
CMND/H6 chiéu/GP. PKKD sb: ............. CAP NEAY ..o a1 e
DA ChI: oo e
s 3 (5 011 110 ;| SRR
S6 ¢6 phan hién dang nam gitt: .........coovveenee. CP

Xin x4c nhan tham dy cudc hop Pai hoi déng cd dong thudng nién nam 2020 cua
Toéng Cong ty Ptrc Giang vao ngdy 19/3/2020 tai S6 59 phd Pic Giang, Long
Bién, Ha Noi.

Xin tran trong cam on!

CO PONG
(Ky va ghi ré6 ho tén)
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CHUONG TRINH LAM VIEC

CUA PAI HOI PONG CO PONG THUONG NIEN NAM 2020

, ] NGUOI
THOI GIAN NOI DUNG THUC HIEN
7"30 - 8"00 |Tiép don dai biéu (kiém tra tu cach c6 dong). Ban t6 chirc
Khai mac: Chao c&, tuyén bé 1y do, giéi thiéu dai biéu. b/c Pat CVP
g'00-8"0 |- Ban té, chtrc thong qua chuong trinh Dai hoi D/c bat CVP
-‘Ban t? chire klnhA .1110’1 ong Hoang V¢ Diing - Chu tich HDQT lén B/c Pat CVP
1am chu tga Dai hoi
Chu toa gioi thi¢u:
- Thanh vién Ban chu toa, N
h h 1Al D/c Diing
8'10-8"15 |- Thu ky dai hoi, 7 CT HDQT
- Ban kiém tra tu cach co6 dong,
- T6 bau ctr
8"15-8"20 | Béo cdo cuia ban kiém tra tu cach cd dong; Ban k/tra} fur céch CD
(trudng ban)
8'20 - 8"25 [Théng qua Quy ché 1am viéc cia PHPCP thuong nién 2020 P/c Huyén Thu ky
BC cta TGP v¢ két qua thyc hién KH SXKD nam 2019 va phuong .
825 - 8"40 huéng nhiém vu ndm 2020 cia TCT /e Lam TGD
8'0 - 850 Bp cia HDQT vé danh gi4 tinh hinh thuc hién nam 2019 va nhiém vy, b/c Diing
ké hoach hoat dong cua HPQT nam 2020 CT HbQT
8"50 - 9"00 |B4o céo hoat dong ctia ban kiém soat nim 2019 b/c Khanh -TBKS
9"00-9"10 [Cac CP phat biéu y kién (da dang ky trude v6i Ban t6 chirc) b/c Diing CT
Ho6i dé)ng quan tri doc to trinh trudc dai hoi:
1. C4c chi tiéu thyc hién ké hoach nim 2019 va ké hoach 2020.
2. P/an phéan phdi loi nhuén, trich lap cic quy va chia b tirc 2019.
3. Thong qua bao péo quyét toan tai chinh 2019. , B/ Tin
9"10-9"20 [4. Thong qua quyét toan thu lao HDQT, BKS, Thu ky HDQT va ké £
UVHDQT PTGb
hoach 2020.
5. Thong qua don vi Kiém toan BCTC nam 2020
6. Thong qua s6 lugng HDQT, BKS va dé cir nhan sy HDQT va BKS
nhiém ky 2020 - 2025
CT doan ldy y kién céc c6 dong:
1. C4c chi tiéu thyc hién ké hoach nim 2019 va ké hoach 2020.
2. P/an phan phdi loi nhuén, trich 1ap cac quy va chia c6 tirc 2019. .
h h A L Ky s ene 1 b/c Diing
9"20-9"25 |3. Thong qua bao Cao quyet toan tai chinh 2019. ’ CT HPQT
4. Thong qua quyét toan thu lao HDQT, BKS, Thu ky HDQT va ké
hoach 2020.
5. Thong qua don vi Kiém toan BCTC niam 2020
PHAN BAU CU HPQT VA BAN KIEM SOAT
Chu tich doan trinh Pai hoi:
- Lay y kién biéu quyét: S6 thanh vién HPQT va BKS;
Oh25 - 9n35 |- HDPQT giéi thiéu cac tng cir vien HPQT va BKS va xin ¥ kién CD gidi Poan Chi tich

thiéu thém.
- HPQT lay y kién biéu quyét danh sach tng ctr vién dé DH bau vao
HDPQT va Ban KS nhi¢m ky méi.




TO trudng to bau cir thong qua Quy ché bau ctr va xin ¥ kién c6 dong vé

9n35 - 9hs0 Quy ché. Va tién hanh bo phiéu kin theo PP cong don To bau cu
9h50 - 10h00 |Lanh dao Tap doan dét may VN phat biéu chi dao PH Lanh dao Vinatex
10h00 - 10h10 | T4 bau ctr cong bd két qua bau HPQT va BKS Tb bau cir
10h00 - 1030 [P biéu nghi giai lao (HPQT bau CT HPQT va BKS bau trudng ban T4 bhu cir
KS)
10h30 - 10h35|T6 bau cir cong bd két qua bau Chu tich HDQT va trudng ban KS Tb bau cir

10h35 - 10h45

HDQT va BKS méi ra mét trude Pai hoi

Céc thanh vién

HDQT va BKS
10h45 - 11h00 |Chu tich HPQT méi thay mit HPQT phat biéu ¥ kién D/c CT HPQT méi
11h00 - 11h15|Tri 4n cac thanh vién Ban kiém so4t nhiém ky 2015 - 2020
Thong qua Bién ban va Nghi quyét Dai hoi; CT doan lay y kién biéu| B/c Huyén Thu ky
11h15 - 11h30| . .
quyeét va CT doan
11h30 - 11h35 |Bé mac Pai hoi c6 dong b/c Pat CVP

Truéng ban t6 chite PHPCT

Chu tich HbQT
Hoang V¢ Diing




CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phtc

TONG CONG TY PUC GIANG - CTCP

S6: /BC-TGD Ha Néi, ngay 19 thang 3 ndm 2020

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019,
NHIEM VU SXKD NAM 2020.

% ok ok

Kinh gri: Hdi déng quan tri TCT Dirc Giang
Ban diéu hanh xin bao cdo HPQT vé két qua SXKD ndm 2019, phuong huéng trién khai
k& hoach ndm 2020 va Quy 1/2020 cu thé nhu sau:

PHAN THU’ NHAT: KET QUA SXKD NAM 2019

Trong tinh hinh phtrc tap, dién bién nhanh ca XK va Néi dia thi Ban Diéu hanh ludn nhan
duwoc sy giup d&, chi dao sat sao chia d/c Chu tich HPQT qua cac cudc hop Thuong truc,
XTTM. Trén co s& dé co su phan céng trong BDH rd rang hon, tap trung x& ly cac néi dung
cap bach cling nhu céc ndi dung theo ké hoach.

I- Thuc hién mot sd chi tiéu chinh

Chi tiéu VT TH2019 | Cungky | SSKH(%) | SSCK(%)
TONG DOANH THU Ty dong 3.175 3.038 | 100 105
TONG KIM NGACH XK | Trusp 117 116 96 101
DT Thuwong mai: Ty déng 466 403 99 116
+TIDG | 1y déng 360 321 97 112
+FIDG | Ty dong 106 82| 107 129
DT dich vu (Gijt L3) Ty déng 4,7 2,8 102 168
Loi nhuan T dbng 48,1 48| 100 100

1- Phadt trién Thj trwérng, ddy manh XTTM tédng téi da don hang trong tinh hinh khé khédn:
+ Do TT khé khdn khach hang giam gan 20 triéu USD so cung ky. BDH d3 c6 ging b6 sung
thiéu hut & mirc tvong dwong phan sut gidm 20,6 triéu USD.

Phan gidm kim nghach: 19.945.098 usd Phan ting kim nghach: 20.636.417 usd
Rabboni 6.128.723 | Levy 3.615.879
Somi CHAPS 5.403.735 | MK 976.713
Bueltel 1.548.880 | KUHL 3.317.302
Chung Mo 1.247.972 | DFA 2.996.850
So mi 2.671.382 | ltochu 1.914.701
MODIS 444.407 | Nga: INCITY, FF 2.050.927
Khac 2.500.000 | Textyle 1.063.799
So mi 1.203.253
Khac 3.496.994




Thi trwong XK 2019 Thi trwong XK 2018

10,3% _22% 9,1% 0,9%

0,7% 2,4% B - M§ 57,3% 6.0% 2,0% B - My 53,0%
m-EU21,1% 1,6% m-EU23,3%
= - Han Quéc 3,90% ® - Han Quéc 4,0%
B - Nhit Ban 2,0% 4,09 B - Nhit Ban 1,6%
B - Trung Qudc 0,7% B - Trung Qudc 6,0%
M - Canada 10,3% M- Canada 9,1%
-Nga 2,2% - Nga 0,9%
- Khac 2,4% -Khac 2,1%

Piém sang trong phat trién TT 1a TT Nga tang trwdng tét, cé thém khach hang mdi.
e Titrong FOB, ODM, CM trong tong KNXK

T Néi dung D/vi 2019 Ti trong 2018 Titrong | Ghichu
T6ng KNXK TrUsD 117 100% 116 100%
1 | Hang FOB Tr USD 100 85% 103 89% J 4%
2 | Hang ODM Tr USD 3,2 3% 1,3 1% ™ 2%
TT NGA Tr USD 2,6 81% cla 1,03 79% ™ 2%
OoDM ODM
3 | HangCM Tr USD 14 12% 12 10% M 2%
KNXK vé tinh | TrUsSD | 23tr/38 D.vj 2tr 21tr/42 D.vi
e Sourcing:
NoGi dung 2019 2018 So sadnh
SL(m) | Trigia(S) | SL(m) | Trigid(S) | %SL | % Trij gia
Cung &ng vai (m/S) 1.381.470 | 3.103.437 | 540.724 | 746.293 | 255 416
Ty lé tiéu hao NPL FOB 1% 1.5-2% 0.5-1%
e Phat trién mau TTTK : Khach hang 1&n Levy, Nga, GW, VCB, KBNN, ACV...
Téng Khach hang 2018 Téng Khach hang 2019 SS %
2018 XK NOI DIA 2019 XK NOI DIA 2019/2018
5.373 3.049 1.162 6.265 3.139 1.563 117

e DPong bd NPL c6 cai thién dé don vi chi dong KH. Phong KHTT TCT phéi hop véi cac
Phong KHVT cdc don vi han ché chia nhd don hang. B6 tri SX hop ly va an toan; hang
giao AIR 2019 |3 448 SP, gidm nhiéu so v&i 2018 |a 16.651SP.

2. Kinh doanh thwong mai TIDG va FIDG DVT: Ty déng
TIDG FIDG
T Dién gidi TH 2019 2018 SS KH Ss cK TH2019 | 2018 | SSKH | SSCK
(%) (%) (%) (%)

Cong 360 321 97 112 106 82 107 129

1 | BHLD, BPVP 197 107 | 79 | 184 78 60 | 114 | 130

2 | Hang Thoi trang 25 30 81 85 28 22 93 125

3 | Thang may 107 118 143 91

4 | MMTB 10 44 71 24

5 DT khac 20 22 94




+ Gidm KD khac dé tap trung vao KD cét 18i |a Thoi trang, déc biét |a cdc HD BP 1dn. Ty trong
MMTB/Téng DT 2019 chi con 3% (2018 1a 14%).

+ Thyc hién cédc chuong trinh PP 1&n quy mé vai chuc Ty: hop tic véi NTK cé tén tudi thiét
k& cac DP hién dai va phlu hgp véi cac khach hang Ién. Phat trién cac loai vai dac thu va déc
quy@n mang tinh 1au dai; T8 chirc SX trén quy md I&n trong thoi gian ngan. Huy dong tdi da
lwc lwvgng dé thye hién chuong trinh DP 1dn (trd hang trong 20 ngay).

+ Thiét k& san pham theo phan khuc thj trwong.

+ Ban hang TT: Chua cé nét, chua canh tranh ca trong ban tai cac clra hang, dai ly va online.
Trong d6, ty 1é ban online trong hang TT tuy tang trudng kha song van con thap:

Don vj TH 2019 TH 2018 So sanh (%) Ty trong trong KD HTT
FIDG 3,14tyd 2,93tyd 107 11%
TIDG 0,82ty d 3%
3. Khéi Sén xudt:
T Pon vj DT CM SS KH ss DT CM/nguoi | SSKH | SS Téng
2019 (%) 2018 2019 (%) | 2018 | CBCNVBQ
(usd) (%) (Trd) (%) | (nguwori)
cong 35.764.892 94 100 118.025 95 108 7.093
1 MbG 8.545.824 97 97 160.980 96 103 1.321
2 | VT1 1.400.662 96 102 131.997 92 99 243
3 HN2 4.837.884 99 99 124.201 | 103 125 892
4 | HN1 2.140.820 78 78 123.800 86 97 396
5 HDF 4.708.267 95 105 113.614 98 110 949
6 | VT2 2.386.701 92 93 108.014 93 96 506
7 | CMTT (10004d) 5.510.186 77 92 102.040 81 106 54
8 | b6 Lwong 3.386.616 | 107 173 100.588 97 137 771
9 | blrc Hanh 4.536.468 91 87 98.376 92 96 1.066
10 | TH 1.396.742 79 85 96.925 86 100 330
11 | Lac Thuay 2.424.908 86 119 89.705 91 130 619
e Tong hop loi nhuan theo BC Doanh thu — Chi phi: DVT: Ty déng
1T | Ponvi TH 2019 KH 2019 TH 2018 +/- KH +/- CK
1 | MbG 9,01 9,7 7,51 (0,69) 1,5
2 | HN2 7,4 (4,6) (8,4) 11,99 15,79
3 | VT2 7,27 3,1 4,46 4,17 2,81
4 | HN1 6,6 14,0 13,3 (7,39) (6,68)
5 | HDF 4,0 3,7 (1,3) 0,26 5,34
6 | VT1 1,83 6 3,64 (4,17) (1,81)
7 | Pirc Hanh 6,7 25,4 27,1 (18,7) (20,4)
8 | Giatla 1,6 1,03 0,7 0,57 0,9
9 | Lac Thay (1,9) 0 (3,8) (1,93) 1,82
10 | TH (2,7) 1,5 0,3 (4,19) (2,98)
11 | P6 Lwong (6,3) 0,03 (12,0) (6,35) 5,64
TONG 33,5 59,9 31,5 (26,4) 1,9

e Hiéu suat: Toan TCT dat 96% KH, 102% so vd&i cung ky.

Don vi Quy 4/2018 | TH 2019 | KH 2019 | SS % KH SS % CK | KH 2020 | SS % CK
Toan TCT 78% 79% 82% 96% 102% 82% 104%
D6 Luong 65% 69% 70% 99% 106% 79% 114%

3




bon vi Quy 4/2018 | TH 2019 | KH 2019 | SS % KH SS % CK | KH 2020 | SS % CK
Lac Thuy 73% 79% 80% 99% 108% 82% 104%
HDF 79% 83% 85% 98% 105% 83% 100%
VT1 79% 81% 83% 98% 103% 84% 104%
HN2 79% 81% 84% 96% 103% 83% 102%
MDG 81% 82% 85% 96% 101% 83% 101%
VT2 80% 80% 83% 96% 100% 82% 103%
HN1 81% 80% 85% 94% 99% 83% 104%
Blrc Hanh 81% 80% 85% 94% 98% 83% 104%
Thanh Hoa 80% 75% 84% 89% 94% 80% 107%

e Quan ly chat lwgng: Kiém soat vé tinh tét hon, hang tai ché gidm.

STT | Khdch | Khiéu naicda | Kiém FINAL Cdc 16i vi pham chét lwong énh DPon vi lién quan
hang khdch hang bén thu 3 hwéng dén SX, giao hang
2019/2018 2019/2018
1 | Levy 9/17 1/3 Buc sénh, VSCN, dinh cuc long, VT1, Hiép Trang,
théng s6 khéng 6n dinh do vai | Tién Minh, Diép
thay déi theo thoi tiét, hang Tuyén, Tan Loc
thi€u thé bai, am mdc, xuat Hoa, Thai Son,
thiéu hang DMVN, Phu Thai
Bueltel 1/4 Buc sénh, VSCN ban TB1
G2000 1/1 Am méc Lac Thuy
Amazon 2/2 Dan thé gia, dé can sai, buc sénh | HDF
TONG 11/22 3/5

e Tiét kiém, Séng kién cdi tién, Pau tw MMTB:

Q@ Tiét kiém: 14,184 ty d

+ Tiét kiém NPL 11,05 ty : HN2 4,7 ty; MDG 1,5 ty; Dirc Hanh 1,45 ty ; TCT 1,4 ty dong; HDF
1,1 ty; HN1 600 triéu; VT2 186 triéu; VT1 115 triéu)

+1,74 ty d : Than 859 trd, dién 878 trd

+ Van chuyén 555 trd, Logistic 838 trd.

(2 sang kién, cai tién: Lam loi 1.303 triéu d/n3m

+ H/théng gid ké Kho NL: T/kiém 168 triéu d /nam; {,33% t/gian tim hang, {40 % t/gian
béc xép, {1 LD khi s& dung xe nang dién.

+ H/théng bang tai con lan: T/kiém 180 triéu/ ndm, J,2-3 Id khi béc/d& 1 container, giam
strc ngudi bdc xép thd céng; |, 35-45% T/gian béc xép, han ché thué LD thi vy, t/gian xe
chd. S dung duoc cho ca chuyén hang tir container (vai, PL, hang vé tinh) xuéng kho.

+ VT1 ché tao may thdi I6ng vii 2 dau dung cho 2 loai 16ng khac nhau: T/kiém 100 triéu
doéng, dwoc TDDMVN trao gidi nhat tai HOi thi sdng tao tré [an thir 2 ndm 2019. Ché tao
thanh cdng may thai bong dang dwa vao chay thir nghiém.

+ 168 sang kién cai ti€n lam lgi 855 triéu d.

+ Ché tao 449 ch cit ga gép phan tadng NS, CL cac don vi vé tinh, gid CM canh tranh hon...

(3 P3u tw MMTB:

+ Thyce hién 12,2 ty dat 54% KH.

+ Cac don vi khai thac t6i da MMTB dau tw 2019. May l4ap trinh khé 1&n, may nhéi béng,
may ép sym, may théi fom quan, mdy bé tui, ... gitp tang NS 3 - 5% va tiét kiém LD.

+ Cac DV Ve tinh cht déng dau tu 3,9 ty.




4- Qudn tri, Té chire va Pao tao:

e Nghiém tuc thuc hién gidm lao ddng gian tiép, lao déng khéng may:

Giam lao déng 2019
T bon vj LD gidn tiép SS KH LD khéng may SS KH ndm
TH/KH nam

TONG 53/38 15 124/87 37
1 | Tdng codng ty 11/10 1
2 | MPG 7/8 (1) 31/40 (9)
3 | HDF 3/0 3 24/24
4 | Huyng Nhan 1 6/3 3 5/0 5
5 | Hung Nhan 2 8/8 20/18 2
6 | VietThanh 1 6/7 (1) 13/0 13
7 | Viét Thanh 2 1/0 1 11/0 11
8 | Viét Thanh 2/2 0 4/5 (1)
9 | b6 Luvong 7/0 7 16/0 16
10 | Lac Thay 2/0 2

e Gidm thoi gian lam viéc: Téng Coéng ty nghi chiéu thi 7 tir 1/4; Khéi SX két thidc 17h
ngay tir dau ndm va dau Quy 2.

+ Tao duoc khdng khi hirng khai, tao dong lwc trong cong viéc.

+ Cac bd phan sap xé&p cong viéc cé k& hoach cu thé hang ngay, tang thém 4p lyc cong

viéc hang ngay nén céng viéc chung van bao dam;

+ Giam duwoc tién thém gid: 106.450.000d so vdi 2018.

+ CBNV c6 thém thoi gian nghi ngoi va x ly cdng viéc gia dinh, gan két hon véi TCT.

5- Mét sé ton tai, han ché va nguyén nhén

e Phdt trién thij trworng, phdt trién méu:

+ Van xay ra thi€u hang mot s& don vi, mot s6 thoi diém anh huwéng dén DT cla don vi.

+ Sourcing cham; nguén NPL chua da dang & phan khic hang gid ré, dac biét I3 vai
polyester, nylon, len, BHLD khién chi phi NPL cla cac chdng loai nay con cao hodc chat
lvgng chua ding véi yéu cau cla khach hang; d6ng bé NPL may mau con cham,

+ Phat trién mau cham; tién d6 may mau chua ddp ¢ng 100% nhu cau luc cao diém.

e Dao tao, Lao dong

+ Hinh thirc dao tao tai ché chua dwoc xay dung thanh quy trinh nén hiéu qua chua rd.

+ LD toan hé théng giam 555 nguoi ~ 7,3%. 3 d/vi jacket LD rat it nén LD di lam phai kiém
nhiéu cong doan va NS thap. LD gidn tiép, LD khdng may mdt s6 don vi con cao. Ty |é cla
LD gidn ti€p+ LD khéng may + CB chuyén so véi LD cdc chuyén may ndm 2019 cao hon
2018 vi ty |& LD cac chuyén may nghi viéc cao hon cdc BP phuc vu va khéi gian tiép.

Ndm Téng CBCNV (bao LD Ko may / LD May LD gidn tiép / khéi SX
gém ca nghi TS)
2019 6.901 33.3% 12.3%
HN2 38.7%; HDF 42.6%; | HN1 18.6%; VT1 18.3%;
Pirc Hanh 56.7% VT2 18.7%; TH 16.8%;
Pirc Hanh 17.2%
2018 7.456 34% 12,1%




e Qudn ly san xudt chuva tét:

STT M6t sé tén tai Don vj
1 | Quan ly diéu hanh san xudt mét sé don vi chwa quyét | VT1+HN1+ TH
liet
Duy tri hé théng QLCL chua t6t Lac Thuy + Dl&rc Hanh
Giam sat chat lvong tai mot s6 don vj vé tinh con dé Phu Lwong + Ndm Khoa +
hang phai tai ché B3c Ha + Tan Loc Hoa
4 | Nghién ctru CBSX chua tét khi vao khach hang méi; HDF + BH

nang suat, chat luong con thap

5 | Kiém soat vén, diéu tiét chuyén chwa hop ly dan dén | VT1, HN1
hang con Un & nhiéu

6 | Xt ly cdc phat sinh trong qua trinh sdn xuat chwa kip
thoi

7 | Mot s6 don hang don d6c nguyén phu liéu, comment
mau va mau TOP cac don vi vé tinh con cham.

e Quan ly chat luvong:
+ Chua thuc hién nghiém tdc quy trinh, biéu mau; van con nhiéu phat sinh sy vy, con
m3 hang dé sai sét hang loat; Viéc thiéu kiém soat cé thé xay ra & bat ky thoi diém
nao.
+ Kiém soat tién do, chat lvgng nguyén phu liéu, phan dnh mau vai chua t6t, con
nhiéu phat sinh anh hudng dén SX .



PHAN THU HAI: NHIEM VU SXKD NAM 2020 VA DY’ KIEN THU'C HIEN QI/2020
I/ Tinh hinh chung:

Chién tranh Thuong mai My — Trung tac dong lam dich chuyén cac don hang tir TQ ra
mot s& nudc nhuw Myanmar , Bangladesh, Ethiopia va Viét Nam.

Thi trwdng van ti€p tuc duy tri dién bién phic tap khé lwong, bén canh théng tin khach
hang vé don hang it thi cd nhiéu théng tin s6 lvong 1dn don hang dich chuyén tir TQ vé Viét
Nam.

Thi trwdong dién bién rat phirc tap, dich bénh covid 19 13y lan anh hudng téi tiéu dung va
thuong mai toan cau.

Chi phi tién lwong ngay cang tang cao, gy ap luc rat 1dn [én cdc doanh nghiép nganh
may, dac biét la cac don vij vira va nho.

I/ Thudn lgi va khé khan:

e Thudn loi: BPlic Giang tiép tuc dugc cidc khiach hang truyén thong ung hd nhu Levy,
Textyle, GW, KUHL, DFA; thi trwdng Nga con nhiéu dv dja ting trudng.
e Kho khan:

+ FTA Viét Nam — EU (EVFTA) chua cé hiéu luc, ngudn vai trong nudc han ché nén chua hap
dan khach hang EU.

+ Canh tranh gia ca, nang lyc san xuat doi hdi can thay déi phwong thirc quan ly va céng
nghé cho hiéu qua cao hon.

+ Lao déng cac chuy@n giam, dac biét chuyén Jacket sé rat khd khan dé duy tri nang luc SX.

+ Cac NCC nghi dai sau Tét anh hudng dén lich giao NPL tir TQ.

+ Cau thé gidi gidm do thoi tiét, dich bénh dan dén gidm don hang.

111/ Mot s chi tiéu chinh

Cdc chi tiéu chinh D/vi KH 2020 | SS % 2019 Ty trong THQuy!l | SSKH %
Téng doanh thu Tyd 3.175 106 608 95
Kim ngach XK Tr USD 126 108 85% 23,2 93
- FOB Tr USD 105 105 83% 19,7 95
- ODM Tr USD 9 285 7% 0,5 72
- CM, trong do Tr USD 12 89 10% 3 85
KD Noi dia T d 452 97 13% 46,4 108
- TIDG Ty d 320 89 9% 30,2 103

DT Pong phuc | Tyd 225 114 13,1 107

DT Thoi trang Ty d 35 138 7,8 81
- FIDG Ty d 132 126 4% 16.1 117

DT Pong phuc | Tyd 100 128 9.7 116

DT Thoitrang | Tyd 32 121 6.4 119
LN trudc thué Tyd 52 104




Thi trwong XK 2020
6,4%

0,4%
<

Thi trwong XK 2019

2,3% 10,3% _2,2%

0,7% 5
B - My 58,2% 2,4% - My 57,3%

1,4% [ ]
m-EU 19,5% m-EU21,1%
- Han Quéc 2,1% M - Han Quéc 3,9%
2,19 B - Nhat Ban 1,4% B - Nhat Ban 2,0%
B - Trung Quéc 0,4% W - Trung Quéc 0,7%
® - Canada 9,6% B - Canada 10,3%
- Nga 6,4% -Nga 2,2%
- Khac 2.3% - Khac 2,4%
IV/ Céc chi tiéu chinh khdi San xuat:
Doanh thu CM binh quén dGu ngudi quy | va cd ndm 2020
KH 2020 Quy 1/2020
. Ss DT CM/ ss . DT CM DT CM ss
T D o)
onv bT (CU"Z ;)020 2019 ngudi/ 2019 onv Quy 1/2020 | Quy1/2019 | QI/2019
(%) ném (%) (USD) (USD) (%)
TONG 37.267.854 | 104 127.985 | 108 | Cong 7.338.487 7.940.758 92
1 | MbG 8.571.687 | 100 161.309 | 100 | P6 Lwong 801.593 687.901 117
2 | HDF 5.025.359 | 107 128.426 | 113 | birc Hanh 1.058.157 1.085.121 98
3 | HN2 4.888.000 | 101 140.355 | 113 | MbG 1.766.854 1.998.305 88
4 | PircHanh | 4.389.471 | 97 106.608 | 108 | HDF 1.008.257 1.151.699 88
5 | b6 Lwong | 3.901.688 | 115 113.593 | 113 | Lac Thay 540.421 522.326 103
6 | Lac Thay 2.880.000 | 119 103.987 | 116 | HN2 957.212 1.151.399 83
7 | VT2 2.468.649 | 103 114937 | 106 | VT1 270.904 185.263 125
8 | HN1 2.150.000 | 100 138.515 | 112 | TH 234.248 255.434 92
9 |VT1 1.500.000 | 107 144.351 | 109 | VT2 407.577 481.808 85
10 | TH 1.493.000 | 107 107.309 | 111 | HN1 293.264 421.502 70
CMTT CMTT
11 (1000d) 6.013.344 | 109 113.459 | 111 (1000d) 1.207.471 1.324.688 91
12 | Giatla 221.087 | 108 635.625 | 108 | Giatla 64.136 58.242 110

V/ NHOM CAC GIAI PHAP CHIiNH:

THAY DOI BE CANH TRANH, THAY BOI DE THANH CONG, Vi DU'C GIANG THINH VUQONG!
Hiéu la: Ba dén luc cép bdch phdi thay déi tw duy, cdch lam. Thay déi la tét yéu dé tao ra
khdc biét, canh tranh va déng luc cho phdt trién; Tuy nhién, khi thay d6i khéng dp dung ctrng
nhdc, mdy méc ma trén co s& vén dung theo tirng noi, tirng hodn cdnh, cé tham khdo cdch
lam cda cdc don vi khdc dé dp dung vao thuc té€ don vi minh; thay déi dé chuyén dén sang
cdch lam chu ddéng, thuc té va hiéu qua hon. NGi phai di déi vdi lam.

1. Phéat trién mé rdéng thj trwdng, khach hang trong diém

+ Quyét tam thay déil!! LAm FOB va ODM, gidm t&i da CM.

+TT Nga: Nam 2020 TCT tam dirng tham gia hdi chg; thay vao dé la xac dinh cac khach hang
muc tiéu, thédng qua dai dién tai Nga lam viéc truc tiép véi d6i tac trén co s&@ ngudn vai tét
va chao gia canh tranh.




+ Mot sé khach hang trong diém: khai thac sdu cac diém manh cta khéach truyén théng nhu
Levy, GW, New M, Sumikin, Itochu, HappyChic, DFA, Kuhl.

+ Tinh toan nhanh, &ng phé nhanh: X{r ly cac don hang.

+ Chuan bij thj trwdng cho minh, tinh todn nhan don hang.

2. Sourcing

* Nguén cung:

+ Tim ddng NCC cé ngudn nguyén liéu phu hop TT Nga vdi gid canh tranh hon; Dai dién Nga
dong vai tro 1a 1 kénh sourcing, lam viéc vdi cac NCC tai Nga tim nguyén liéu dap ing nhanh
nhu cau cda khach.

+ Ch0 dong chuan bi sourcing tirng budc cdc ngudn NPL chinh dé€ san sang dap ng nhu cau
cla khach hang. Tim kiém cac ngudn cung NPL dy phong.

+ Muc tiéu Sourcing 2020:

- Dap &ng nhanh cac chuwong trinh ODM dac biét la tri trwvong NGA véi muc tiéu kim
ngach 9 triéu USD.

- Cai tién nang cao chat lugng, rat ngadn tién do6 va giam gia 3 ~ 5% dé duy tri cac hop
déng 1&n trong ndm 2020; Sourcing 3,2tr m vai, tri gid 4,4 tr USD, tang 120% vé lugng va
25% vé gia tri so vai 2019;

- Chu dong kiém soat chat lwong NPL ngay tir giai doan lam mau.

- RUt kinh nghiém cac chuong trinh DP 16n 2019, can lam viéc vdi NCC phéan tich céc
van dé chat lwong d3 xay ra dé co gidi phap cai tién chat lwgng trong ndm 2020 dap ing
mong mudn cla cac khach hang |6n.

* Néng cao ndng lwc CB vé Sourcing:

+ Clr can bd HTQT, ODM tham gia cdc chuyén sourcing dé hiéu vé NPL khi dam phan vdi
khach hang. Thwdng xuyén cap nhat mau vai gia canh tranh chao khach.

+ KHTT Souring va cac team, TIDG, FIDG ludn cé sy phdi hop 1an nhau trén co s& bd phan
sourcing ctia KHTT van 13 hat nhan va cé doi ngii CB am hiéu vé vai

+ Kinh doanh néi dia két hop vai Sourcing cha TCT dé ch( ddng trong viéc tim cac loai vai
dac thy, riéng co, gia thanh hop ly.

+ Ti€p tuc m& |&p dao tao vé NPL nganh may cho cdc CBNV trong nhém Sourcing.

3. Kinh doanh thwong mai

+ FIDG va TIDG chd déng trién khai HD sau khi TCT ky vé&i déi tac, tap trung vao nhirng viéc
I&n, viéc khé.

+ KD ndi dia can phai thay déi tw duy va cach lam dé chd déng hon, dé canh tranh trén
thuong trudng va thanh céng. Tiép can khach hang theo xu hudng lan téa, gan giii khach
hang, sat véi thi trwong va phai cham séc khach hang chu déo hon.

+ Tdng cudng phat trién mau, wu tién cac SP mdi cé tinh cdng nghé dé lam nhan t6 truyén
thong.

+ M& thém cac showroom tai HN, Vincom Bién Hoa, Vincom Da Nang.

+ DAy manh ban hang online; Ra cidc website ban hang online cho déng phuc, BHLD. Chl
dong thiét ké cac trang web ban hang phu hop, demo twong tac, c&r can bd phu trach giao
dich tim kiém khach hang.

4. San xuat, Nang suat, Chat lwong.

+ Bam sat khach hang, nghién ctru, hoc héi cac don vi trong nganh dé lam chd céng nghé SX
cac mat hang mai: Jkt dét kim, vai da khéng 16 dwdng may, mau 3D, Veston nit...



+ Chu dong sdp x&p linh hoat v&i viéc hang nhiéu/it; Tap trung cho may mau, phan tich cong
nghé.

+ Phan tich co cdu ngudn hang, dé xuat dau tu 6.8 ty ddng MMTB chuyén dung hién dai thay
thé LD, cho nang suat cao. Tiép tuc khai thac t6i da MMTB d3 dugc dau tu.

+ M6t s& don vi SX yéu kém, thi€u LD can nghiém tdc rat kinh nghiém va quyét tdm cai thién
tinh hinh nhat 13 vé Iinh vure quan ly. Bdm sat KH xay dung, st dung hop ly ngudén nhan luc;
Quan ly hiéu suat gi® lam viéc; Thyc hién can bang chuyén, nghién clru thao téc, loai bd chi
phi; Phéi hgp t6t véi bd phan sourcing cha KHTT, FIDG, TIDG vé dong bo NPL;

+ Clng c6 hé thdng QLCL trén co s& phan tich cac 16 héng trong thai gian qua; thuc hién
nghiém tuc cac quy trinh va 21 biéu mau QLCL.

+ Tang thém thoi gian di nha mdy cla cta Cai tién 1 va 2 dic biét trong quy 1/2020.

+ Phan céng nhan sy chuyén trach huéng dan thao tac; nang cao tay nghé cho nguoi LD.

+ Lam t6t céng tac dinh mirc dé tiét kiém NPL.

+ T chirc phat ddng thi dua lao déng san xuat trong nhitng thang cao diém; Khen thudng
kip thoi nhitng lao ddng va tap thé cé ndng suat cao, cd cai ti€n trong lao dong SX.

+ D3y nhanh tién dd cac trung tdm nghién ctru phat trién dé gilp cho cac don vi.

5. Tai co’ cau, quan tri, dao tao.

+ T4i co cau va nang cao ndng lyc phat trién mau tai trung tam Thiét ké TCT, trd thanh Trung
tdm nghién ciru phdt trién (Trung tém 1);

+ Thanh |1ap Trung tdm Nghién ctru phat trién tai D6 Luvong (Trung tdm 2) dy kién di vao
hoat dong trong quy 1/2020;

+ Thanh 13p Trung tdm Nghién clru phat trién tai TIDG (Trung tdm 3) va tai FIDG (Trung tém
4) dy kién di vao hoat dong tir quy 11/2020.

+ Ap dung luvong thoi gian: Blrc Hanh tir T2/2020, Viét Thanh tir T2/2020, Hung Nhan tir
T7/2020.

+ Ti€p tuc giam LD giadn ti€p va LD khdng may:

1T Pon vi Gianti€p | LD khéng may
1 | MPG (2-3) (10-15)

2 | HN1 (4)

3 | HN2 (3) (16)

4 | HDF (16)

+ C3i tién thoi gian lam viéc: TIDG thuc hién nghi chiéu th& Bay tir 07/12/2019; MDG: khéi
van phong nghi chiéu th Bay tir 01/4/2020;

+ Pua ra quy trinh chuan vé dao tao tai chd cta TCT, Iy cac d/c 1anh dao don vi va cac
nhém trwdng lam hat nhan.

6. Tiét kiém chi phi.
+ Ddi vdi hang FOB va ODM:

- Kiém soat chat ché chi phi mua NPL trén co s& PAKD d3 duwoc xay dung.

- Theo ddi, ddi chiéu sé lugng sp trén PAKD so vdi s lvong sp thuc xuat cho khach hang,
phat hién sy chénh Iéch, tim nguyén nhan dé cé cach lam phlu hop nham muc dich tranh
|3ng phi tién mua NPL.

+ Lwu y cac don vij cé ty |é chi lwong/doanh thu cao: CMTT 132%; DH 75%; TH 70% (m(c BQ
la 66%).
+ CP Logictic: nam 2020 tiét kiém thém 520 trd so v&i 2019.
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+ Ra sodt gid cd dau vao; cit gidm bién ché, chat tdi cho anh em, tao ra nhitng ngudi gidi; cat
giam chi phi di lai ; giam chi phi nang lwgng, bao bi.

7. Trong tam va giai phap khac:

+ Cac d/c GP don vi chi dao nghiém thuc hién quy trinh phong chdng dich Covid-19.

8. Dau méc 30 nam thanh 1ap TCT Plrc Giang 12/12/1990 — 12/12/2020:

+ Thanh 13p ban chi dao té chirc ky niém 30 ndm thanh 1ap TCT D¢ Giang do d/c Bi thw
Dang uy, Chu tich HDQT lam trudng ban.

+ Trién khai 4p dung bd nhan dién thuwong hiéu méi cia DUGARCO.

Trén day la bdo cdo vé két qua thyc hién nhiém vy SXKD ndm 2019, nhiém vu trong
tdm va giai phdp ndm 2020 cla Tong Cong ty Dlrc Giang.

Tran trong cam on./.

TONG GIAM DOC

Pham Tién LAm
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TONG CONG TY BU'C GIANG - CTCP CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Ty do - Hanh phic

S8: /BC-HPQT Ha Néi, ngay 19 thdng 03 ném 2020

BAO CAO cUA HOI PONG QUAN TRI

VE CONG TAC QUAN TR| DIEU HANH NAM 2019 VA PHUONG HUGONG NAM 2020

I. Danh gia hiéu qua chi dao cia HDQT ddi véi hoat dong cua Cong ty trong ndm 2019:

Téng DT 2019 dat 3.175 ty dong, tdng 5% so v&i nam 2018, trong d6 XK dat 117 triéu

USD tang 1% so cung ky, KD ndi dia dat 466 ty tdng 16% so vai cung ky va chiém ty trong
14,2% trong téng DT (ndm 2018 13 13%).

Nam 2019 HPQT d3 trién khai thanh cdng mét s6 nhiém vu va muc tiéu trong tdm
sau: D6i méi hoat dong XTTM nham nang cao hiéu qua va chuan bj co s& tét cho
2020, trong d6 c6 hoat dong ODM. Dac biét XT md rong TT Nga vdi khach hang 16n
lam ban dap cho cdc ndm tiép theo.

Kién quyét thay déi phong cach diéu hanh DN theo hudng quyét liét, sdng tao phu
hop véi TT va dién bién lyc lwong SX tai hé thdng DG theo phuong chdm”lay nho
thang ldn, 14y it dich nhiéu”;

Dé cao Tiét kiém va Dau tw nén mang lai hiéu qua tai cic don vj;

Tiép tuc ddy manh cong tac tai co cau DN, hoan thién hé théng quan tri; danh gid
dung va dao tao can bod quan ly, can bo ké can, khang dinh vi thé 13 DN cé moi truong
lam viéc tot.

Thuc hién tdng von diéu 1é cia TCT DG tir 71,8 ty ddng 1én 90 ty dong thdng qua phat
hanh 1.818.840 c6 phiéu (ménh gid 10.000 ddng /cp) tir ngudn vén chid s& hiru trong
nam 2019.

Thanh 1ap cty Thoi trang va dau tu Dirc giang (FIDG) trong quy IV trén co sd tai co
cau TTTT. Doéng thoi cdng cé 3 cty thwong mai cda DG la TIDG, WIDG va FIDG.

Chi dao thanh céng céc hoat dong xay duwng KH ndm 2020 va téng két 2019 cla hé
théng DG;

Tang cuwong kiém tra tudn thd trong viéc minh bach tinh hinh tai chinh, minh bach
trong hoat déng cong bd thdng tin va tudn thd phap luat cdc hoat dong SXKD cha TCT
baG.

Tuy nhién, bén canh d6 van con nhitng yéu kém chua khac phuc dwoc nhu:

Xuat khiu bé tic (cad ndm tang dugc 1%) vi khdng cé khach hang mdi, trong khi khach
hang cli gidm manh. Cudi ndm bung |én thi truodng Nga nhu Detskii Mir,
Son&Daughter,... Nhung doanh thu con thap va chua én dinh.
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- Van XTTM theo céch cii thdng qua cac Vendors va khdng cé khach hang truc tiép
mai.

- Khau cung rng con nhiéu bat cap: Tuy dat 1,3 triéu m, tdng 2,55 lan so véi 2018,
nhwng chwa bai ban, tinh hudng, 1é té,... |am chi phi cao dan dé&n hiéu qua thap.

- Kh&u phat trién mau: Tang 17% so vdi 2018, ludn trong tinh trang bi ddng, qua tai,
cham dap &ng va chat lvong chua cao.

- Khau marketing: Bi dong hoan toan khong cé hudng ro rét. Khong cé dwoc khach
hang I&n do chwa chd dong chao hang duoc.

- Vénoidia: C6 khédi sac (Tdng trung binh 116% trong d6 DP ting d&n 164%, tinh chung
cho ca TIDG va FIDG) do lam bai ban chl ddng tir khau marketing dén phat trién mau,
sourcing nguyén phu liéu.

- Béan hang TT: Chua cé nét, chua canh tranh ca trong ban tai cac clra hang, dai ly va
online. Trong d4, ty |& ban online trong hang TT con thap FIDG |a 11% va TIDG la 4%.

- Vé ndng suat LD: Chua dat nhu ky vong du cé rat nhiéu ¢ gang (Nhu dau tu thiét bi
hién dai, cai tién quan ly, sang kién, ap dung lvong thoi gian,...) do don hang qua
nho, chua cé khach hang 16n, cuc bd con thiéu hang.

- Con ton tai khdu san xuat: Luén bi chdm va chat lwong khdng 6n dinh do phdi hop
gitta san xuat va cung ng, khdu CBSX con yéu.

Il. Hoat ddng chia Hi dong quan tri:
1. Nhan sy cia Hdi déng quan tri:

HDQT gém 5 thanh vién gdm CT va cac thanh vién:

C4c thanh vién HPQT dén thoi diém hién tai gom:
- Ong Hoang Vé Diing - Ch tich HPQT
- Ong Pham Tién lam - UV HPQT, TGD
- Ong Nguyén Dinh Ta - UV HPQT
- Ong Pham Thanh Tung - UV HPQT
- Ong Nguyén Van Tuan - UV HPQT

Tirng thanh vién HDQT trong ndm 2019 d3 nd luc, tap trung tri tué tap thé dé hoan
thanh t6t nhiém vu quan tri hoat dong DN theo dung dinh hudng phat trién, hanh déng
vi lgi ich c6 déng va vi sy phat trién chung cGa DN.

T&r dau ndm 2019 cho dén nay HPQT két hop ban thuwdng vu ddng Gy, TGD duy tri
hoi y thwong truc thudng xuyén hon (cé khi 1 tudn 1 1an) dé kip thoi gidi quyét cac cdng
viéc phirc tap, mai phat sinh vé SXKD va t6 chirc nhan sy. Qua dé giup cho viéc diéu hanh
clia TGD duoc linh hoat, kip thoi va hiéu qua.

2. Hoat doéng chung cla Hoi déng quan tri:

HDQT hoat déng theo nguyén tac “tap thé 13nh dao, ca nhan phu trach”, cac UV dugc

phan céng tirng mang /linh virc chuyén mén siu, luén néu cao tinh than doan két, chu



dong, trach nhiém, trung thuc va can trong dé thuc hién tét chirc trach, nhiém vu duoc

giao.

Nam 2019 HDQT d3 théng qua nhiéu chl trvong quan trong déi véi hoat déng SXKD
va dinh hudng phat trién TCT trong d6 cé mot sd ndi dung chinh sau:

- Phé duyét cac ndi dung trinh va chi dao té chirc thanh céng DPHDCD thwong nién
2019;

- Kién toan co cau, sap x&p bd may td chirc va hoat dong, bé nhiém céc Ianh dao va
quan ly cta TCT, cl dai dién theo Gy quy&n quan ly phan vén gbp; trong ndm 2018
HDQT d3 tién hanh bd nhiém 1 phdé TGDH, 1 GPPH va nhiéu vj tri chd chét khac. Dau
2019 clr va thay d6i ngudi dai dién quan ly phan vén gép cha TCT DG tai CTCP Binh
MJ. Sau khi thay d6i nhan sy hoat ddng cla cty khai sdc théng qua 2 hop dong cho
thué dat madi tai BM vdi gia rat cao va vé co ban d3 cho thué hon 90%.

- Va nhiéu quyét dinh quan trong khac dé BDH lam co s& trién khai thyc hién. Cac
théng bao vé nang cao nang lyc bd mdy va d6i mdi hoat ddng XTTM, hoat ddng cdng
nghé CL duoc dua ra kip thoi;

Cac NQ, Qb clia HPQT duwoc xay dung trén nguyén tic tap thé, ban hanh déu dua
trén sy théng nhat cda cac thanh vién, ddm bao tinh khach quan va tap trung tri tué.
3. Hoat ddng giam sat ctia Hdi déng quan tri:
HDQT d3 thuc hién hiéu qua cong tac chi dao, giam sat thong qua cac hoat dong:

- Thamdwvacéy kién chi dao trong cac cudéc hop quan trong nhu giao ban thang, xtc
tién thuong mai, ODM, KD ndi dia,...cha ban DH v/v trién khai cdc NQ, QP va cic dé
an can bao cao HPQT.

- Theo d&i va nam bat qua trinh diéu hanh SXKD, théng qua cac bdo cdo, vin ban cla
ban téng giam déc. Truc tiép ho tro, chi dao va gép v ki€n véi ban TGD trong mot s6
van dé quan trong, cac dy an KD I&n phat sinh trong qua trinh diéu hanh SXKD;

- Thamdwvacéy kién chi dao trong cac cudc hop vé xay dung KH SXKD; bdo cdo kiém
diém thuc hién cadc nhiém vu trong tdm, cdng tic té chirc, LDTL va chinh sach cong
doan XH.

- Ban TGP dudi su chi dao cta HDQT d3 diéu hanh cdc hoat dong SXKD theo duing
phuong hudng muc tiéu, nhiém vu do HPQT dé ra phu hop vdi phap luat, Diéu 1é
TCT va NQ DHDCP. Trong hoat déng diéu hanh, ban TGP d3 thudng xuyén béo cdo
va xin y kién clia HDQT, déng thoi tich cwc chd ddng x& ly cdc van dé phat sinh hang
ngay dam bdo viéc diéu hanh linh hoat va hiéu qua.

Trong ndm 2019, ban TGP d3 lam tdt cong tac té chirc thuc hién cdc muc tiéu dé ra,
cé nhiéu giadi phap quyét liét, ndng dong trong KD ciling nhu trong quan ly diéu hanh
chung. V@i tinh than trach nhiém cao, cac thanh vién ban TGD d3 chd dong cac phwong
an SXKD phu hgp véi thuc té thi trwdng trén co s& chi dao cta HDQT, phan d4u hoan
thanh xut sac chi tiéu doanh thu ndm 2019.

3



IV.

Day |3 su c6 géng rat I&n cla ban TGD ciing nhu toan thé CBCNV TCT DG, tao diéu
kién va | tién dé dé tiép tuc phat trién 6n dinh va bén virng.

Pinh hwéng ciia Hi ddong quan tri ndm 2020:

Nam 2020 s& la ndm ban 1é c6 ddu mdc 30 ndm thanh 1ap TCT DG, la ndm duoc dy
bdo tiép tuc cé nhiéu bién ddng va thi trwdng tiép tuc canh tranh va khoé khan; Dic biét
can trong vai nguy co XK giam.

Vi vay, HDQT s& kién dinh chi dao ban TGD trién khai thuc hién cac gidi phap nham
hoan thanh KH SXKD v&i mét sé chi tiéu co ban nhu sau:

Doanh thu dy kién dat KH khodng 3.350 ty déng tdng 6% so vdi cung ky, trong dé XK
126 triéu USD ting 8% so 2019 va KDND 452 ty dong bang 97% so cung ky, nhuwng néu
khong tinh MMTB thi thuc té s& tdng 30% so 2019 va chiém 13% trong tong DT. Loi nhuan
trudc thué du kién téi thiéu & mirc 52 ty déng. Chia cd tirc 30% trén vén DL.

Nam 2020 HPQT xac dinh mét sd hoat déng trong tdm nhuw sau nhu sau:

- Ap dung va day manh Chién Iwgc thay déi trén cdc mat hoat déng cla DG nhu
marketing, thiét k&, phat trién mau, sourcing thdng qua cling ¢4 va thanh 1ap 4 Trung
tam R&D.

- D3y manh cai ti€n quan ly, quan tri bd may va &rng dung cdng nghé 4.0, cdng nghé
s6 hda vao SXKD.

- Sap xép cling c¢d ngudn nhan lwc nhw dong lwc chinh cda Chién lugc thay ddi thong
qua viéc bd nhiém lai cdn bd cé nang luc va tdm huyét, luan chuyén can bd dé phu
hop phat huy, cit gidm nhirng bd phan, nhan sy khéng con phu hgp trong tinh hinh
mai.

- T&ng cudng kiém tra tudn tha trong viéc minh bach tinh hinh tai chinh, minh bach
trong hoat déng cdng bd thdng tin va tuan thd phap luat cic hoat dong SXKD cha TCT
bG.

Panh gia tinh hinh, nhiém vu va céc gidi phap chinh dé &rng phé véi Covid-19:

Trong 3 thang dau ndm 2020 HDQT d3 chi dao kip thoi toan bd hé théng dé déi phé vai

Covid-19 dé khong xay ra lay nhiém, khong gidn doan SXKD, chuan bj tich cuc dé thuc

hién hoan thanh k& hoach 2020 trong hoan canh dich bénh sé& dién bién phic tap anh

hwdng dén tiéu dung va thuvong mai toan cau.

HDQT xac dinh nhiém vu chinh |a phong chéng dich Covid-19 théng qua dé cao ky luat

va diéu hanh cu thé, bdm sat tinh hinh tir Ianh dao cip cao dén cap co sé.

HDQT d@é ra nhirng gidi phdp cu thé la:

- Tranh thd, tan dung tdi da co hoi dé tai co cdu SXKD, XTTM va ban hang trong tinh
hinh kho khan;



=

- Tinh todn ky luéng dé van dung cac hinh thirc kinh doanh va giao hang dé phu hop
v@i doi hoi cla thi truong;

- Triét dé tiét kiém chi phi thong qua tinh gidm bién ché, ra soét chi phi dau vao, chi
phi quang cao, giao dich, van tai logistic, bao bi,...

Trén co s& dé HDQT ciing phan cdng cac UV HPQT chiu trach nhiém chi dao trong tirng

[inh vuc néu trén.

Nhan sy HDQT va BKS khéa 2020-2025:
Da4i vdi viéc thue hién nhiém vu ma DHDCD giao phé trong nhiém ky 2016-2020, HDQT
d3 hoan thanh xuat sic nhiém vu duwoc giao qua cac ky PH. Pam bao téc ddng ting
trudng doanh thu, kim ngach XK va KD néi dia trung binh 5-7% ndm. Bao toan vén va
dam bdo chia ¢b tirc cho céc c6 déng 30-35%/ndm.
Nhan sy HDQT va BKS khda 2020-2025:
2.1. HDQT tiép tuc gidi thiéu 5 nguoi sé trng ct nhw sau
- Ong Hoang Vé Diing - Cht tich HDQT
- Ong Pham Tién lam - UV HDQT, TGD
- Ong Nguyén Dinh TG - UV HPQT
- Ong Pham Thanh Tung - UV HPQT
- Ong Nguyén Vin Tuan - UV HDPQT

Trong d6: Tap doan dét may (CV 114/TDDMVN-THPC ngay 25/2/2020) tiép tuc gidi
thiéu 6ng Hoang Vé Diing va 6ng Pham Tién Ldm dai dién vén, tham gia HDQT va &ng
cl cac chirc danh Cha tich HDQT va Téng giam déc.

Bén canh d6 cac c¢d dong van tiép tuc gidi thiéu cdc 6ng Nguyén Dinh Td, Pham
Thanh Tung va Nguyén Vin Tuan tham gia HDQT.

2.2. Nhén su BKS:

- TBKS ba Pao Thj Bich Khanh — théi gilt chirc TB theo nguyén vong ca nhan. HDQT dé
xuat ba Nguyén Thi Van Oanh 13 phé phong TCKT (ng ctr vi tri TB KS khda 2020-2025;

- Tap doan dét may VN gidi thiéu ba Pang Thi Ngoc Hwong - chuyén vién ban QTRR
Tap doan tham gia BKS Tong cong ty Dirc Giang thay 6ng Ta Hitru Doanh —trwdng ban
THPV Tap doan thoi tham gia BKS.

- TV BKS 6ng Tran Anh Thwong thoi gilt chirc theo nguyén vong cd nhan; HDQT dé xuat
clr 5ng Nguyén Van Minh KTT cty may Hung Nhan &ng clr thanh vién BKS khéa 2020-
2025

2.3. Ban thw ky: HDQT ti€p tuc gidi thiéu ba Nguyén Thi Huyén - phé Van phong TCT
Dlrc Giang tiép tuc thyc hién nhiém vu thu ky HDQT.



VI. K& hoach chudn bj ti€n t&i 30 nam thanh 13p TCTy Blrc Giang 12/1990- 12/2020:

1. Muc dich: Téng két, ddnh gid va tén vinh nhitng thanh twu dat dwoc trong SXKD va déng
gop cua cac thé hé 13nh dao, CBCNV va ngudi lao dong trong hé thdng Téng Cong ty Dirc
Giang qua 30 ndm xdy dyng va phat trién. Ti€p tuc clng cd va xac dinh phuong hudng
dé Plrc Giang phat trién bén virng va tré thanh mét doanh nghiép hang dau trong linh
vic dét may thoi trang.

2. Noidung:

- Thanh |ap Ban chi dao do CT HPQT lam TB, cac UV HDPQT, TBKS la cac UV TT, thanh
vién ban diéu hanh, CVP va gidm déc cac don vi thanh vién |a UV; Ban CD xdy dung
Chuwong trinh hoat déng va phan cong t chirc thyc hién trong ndm thanh lap.

- D& nghi CP xét tang thudng Huan huy chuong, Bang khen cho TCTy DG, cac tip thé
va céac ca nhan xuat sac tiéu biéu;

- Xay dwng phim video “Duong ching ta di” ky niém 30 nam DG;

- T6 chirc Lé ky niém trong thé vao ngay 12/12/2020;

TM. HOI PONG QUAN TRI
CHU TICH

Hoang Vé Diing



TONG CONG TY PUC GIANG - CTCP CONG HOA XA HOI CHU NGHIiA VIET NAM
Poc lap - Tw do - Hanh phiic

Sé: / BC-BKS Ha Néi, ngay 19 thang 3 nam 2020

BAO CAO CUA BAN KIEM SOAT
(Trinh Pai hoi ddng c6 dong thwdng nién nim 2020)

% Cin ct Luat doanh nghiép S6 68/2014/QH 13 ngay 26/11/2014 ctia Qudc Hoi
(c6 hiéu luc tr ngay 01/7/2015);

% Can cu quyen han va trach nhiém cua Ban Kiém soat dugc quy dinh trong Ban
Piéu 1é va qui ché hoat dong Ban Kiém soat Tong Cong ty Puc giang — Cty ¢b
phan;

% Cian clr B4o cdo tai chinh nim 2019 do Céng ty lap va Bao céo kiém toan cia
Cong ty TNHH Kiém toan va dinh gia Viét Nam thuc hién;

% Ban kiém soat kinh trinh Dai hoi dong co dong thuong nién 2020 két qua giam
sat cac mat chién lugc, hoat dong va tai chinh cua Tong cong ty Duc giang —
Cty c0 phan cho nién dd két thic ngay 31/12/2019 vai c&c ndi dung chinh nhu
Sau:

I. Hoat dong ciia Ban Kiém soat

Ban Kiém soat di tién hanh hoat dong kiém tra, giam sét viéc tuan tha céc qui
dinh cta Luat doanh nghiép,Luat ké toan va céc vin ban phap qui co lién quan;
kiém tra giam sat viéc chdo hanh Piéu 18 ,Qui ché to chirc va hoat dong cia Tong
cong ty, Nghi quyét Pai hoi dong c6 dong nam 2019 cua Tong cong ty, cu thé:

- Xem xét tinh phii hop ciia cac Quyet dinh ciia Hoi dong Quan trj, Ban Tong
Giam doc ve quan ly dieu hanh hoat dong san xuat kinh doanh cua Tong cong ty,
Kiém soat noi dung, trinh tu, thu tuc ban hanh qui dinh vé quan tri doanh nghiép.

- Kjém tra, danh gia viéc xay dyng va thyc hién qui trinh nghiép vu trong yéu
cta Tong cong ty, nham phat hién nhitng thicu x6t va cé y kién giai phap khac phuc.

- Kiém tra gidm sét Hoi dong Quan tri ,Ban Tong gidm ddc trong viéc to chirc
thuc hién cac Nghi quyét cua Pai hoi ¢o6 dong.

- Kiém tra, giam sat cac bao cao tai chinh hang qui, nam nham danh gia tinh hop
ly cua cac sé liéu tai chinh; dong thoi ph01 hop Vvéi Kiém toan doc lap xem xét anh
hudng cua céc sai xOt ké todn dén Bao céo tai chinh.

- Giam st viéc thyc thi Phap luat cia Tong cong ty.

I1. Két qua giam sat hoat dong ciia HPQT, Ban Tong giam doc

- Hoi dong Quan trj va Ban Tong Gidm doc da tuan thu cac qui dinh ciia Phéap
ludt trong cOng tac quan ly, diéu hanh cac hoat dong san xuat kinh doanh cua Tong
cong ty. Cac thanh vién Hoi dong Quan tri , Ban Tong Giam doc va cac can bd quan
ly da thuc hién dung chic nang, nhiém vu dugc giao theo cac qui dinh cua Luat



Doanh nghiép, Luat ké toan, Diéu 18 Tong cong ty va Nghi quyét caa dai hoi co
dong.

- Cac cudc hop ciia Hoi dong Quén tri dugc tridu tap va to chirc dang theo qui
dinh cua Luat Doanh nghiép, Luét ke toan, Di€u I¢ Tong cong ty va Qui che to chuc
hoat dong ctia Tong cOng ty.

- Céc Bién ban hop Hoi ddng Quan tri phan anh noi dung cudc hop, y kién cua
cac thanh vién va dugc lap theo dang qui dinh.

- Cac Nghi quyet quyét dinh cua Hoi ddéng Quan tri, Chu tich Hoi dong Quan tri
tap trung chu yéu vao viéc trién khai thuc hién Nghi quyét caa Dai hoi dong cb dong
nam 2019, chi dao hoat dong san XUAt kinh doanh, dép ung dugc yéu Ccau quan tri,
tao diéu’ Kién thuan loi cho hoat dong diéu hanh san xuat kinh doanh cta ban Tong
Giam doc.

- Can cir Nghi quyét cia Pai hoi dong ¢6 dong, Hoi dong Quan trj va Ban Tong
Giam doc da bam sat tinh hinh kinh te trong va ngoai nuge dé dieu hanh linh hoat
hOg}t dong san xuat kinh doanh cua Tong cong ty, thyuc hién~00’ cau loai hinh san
Xuat, co cau b may, nhan sy cua Tong cong ty phu hop véi dien bien cua thi truong
dé phét trién hoat dong san xuat kinh doanh cho phu hop.

- Céc Quyét dinh cua Ban tong gidm ddc vé diéu hanh hoat dong san xuat kinh
doanh phu hop véi tinh hinh thuce té t6 chirc, quan ly cia Tong cdng ty va dién bién
cua thi truong nghanh may mac trong va ngoai nudc.

- Ban Tong Gidm doc da cap nhat, sira doi, bo sung Qui trinh nghiép vu veé Xuat
nhéap khau, Ke toan tai chinh... phu hgp véi cac qui dinh méi cua Nha nude va yéu
cau hoat dong san xuat kinh doanh cua Tong cOng ty.

- Ban Tong Giam doc da tang cuong cong tac quan ly, bo sung doi ngii nhan vién
nghiép vu, dao tao nang cao nang lyc chuyén mdn nghiép vu d€ nang cao chat lugng
cong tac, chu dong ngan chan cac rai ro cho Tong cong ty.

- Ban Tong Gidm ddc da chap hanh cac qui dinh cia Phap luat, qui dinh cia Uy
Ban Chung khoan va S¢ Giao dich chimg khoan vé ché do bao cao va céng bo
thong tin.

II1. Vé tham dinh b4o cdo tai chinh nim 2019
1. Tinh hinh thwc hién ké hoach SXKD nim 2019

- Céc chi tiéu chu yéu (Theo Nghi quyét Pai hoi dong c6 dong):

) Ponvi | Thue hién Nam 2019 Ty 1€ so sdnh

TT Chi tiéu chua yéu tinh | nam 2018 | K¢ | tpse nion | K€ | Cung
hoach i j hoach | ky (%)
1 | Vbn diéu 1¢ Ty dong 71.812 89.996 125
2 | Doanh thu 2.483.582 2.568.616 104
2.1| DT thu Ccdp HH & DV | Ty dong | 2.451.858 2.543.816 104
2.2| DT Hoaqt dong tai chinh 28.068 23.116 82
2.3| Doanh thu ,TN khéc 3.656 1.684 46

Loi nhuan doanh nghiép

3 | trudc thué Ty dong 48.091 | 48.000 48.135 100
4 | S lao dong b/q Nguoi 2.002 1.877 94




) Ponvi | Thue hién Nam 2019 Ty 1€ so sénh

TT Chi tiéu chu yéu tinh ndm 2018 Ke Thue hién Ke Cung
hoach i j hoach | ky (%)
5 | Thu nhap b/q 1000d/ng/th 8.800 9.500 108
6 | Co tic % 35| 30 35 100
7 | Lai co ban trén moi CP VND/CP 6.696 5.349 80

Phan tich bién dong cua doanh thu va chi phi chinh:

a. Doanh thu:
Niam 2019 doanh thu va cac khoan thu nhap khéc dat 2.546 ty dong, so véi nam
2018 ting 90 ty ddng, tuwong tng tang 4% .
Trong do :
- Doanh thu ban hang va cung cép dich vu ting 92 ty dong, twong tmg ting 4%.
Chu yéu ting & mang hang ndi dia : 126 ty, xuat khau giam 32 ty.
b. Chi phi:

Tong chi phi (Gia von hang ban, chi phi tai chinh, chi phi ban hang, chi phi quan
1y doanh nghiép va chi phi khac) nam 2019 la 2.518 ty dong, nam 2018 la 2.433 ty
dong , tang 85 ty .Trong do6 cac chi phi chu yéu tang giam nhu sau :

- Chi phi gia von hang ban : tang 66 ty dong .Muc ting ndy tang it hon muc ting
doanh thu do tiét kiém nguy@n phu liéu trong tat ca cac khau tir xay dyung dinh mic,
gia mua nguyén phu liéu dén khau thiét ké cua hang FOB va ODM; ting mic thu
phi hang dua di gia cong céc vé tinh ngoai hé thong.

- Chi phi tai chinh : giam 11,3 ty dong chu yéu do:

+ Giam 6,6 ty tién chénh léch ty gia mua NPL bing Ngoai té (ty gia tai ngay
31/12/2019 thap hon ty gié phat sinh trong ky).

+ Chi phi 13i vay ngan hang tang 1,1 ty do vay nhiéu dé mua NPL cho hang xuét
khau.

+ Du phong dau tu tai chinh giam : 2,6 ty

- Chi phi ban hang : tang 24 ty, cha yéu la do cac nguyén nhan sau:
+ Chi phi tién luong ting : 4,6 ty
+ Chi phi chuyén phat nhanh ting : 2,6 ty ( hang ACV va VNA)
+ Chi phi bao bi tang : 4 ty ( do hang Levy tang 17%)
+ Phi dich vu, tu vén thiét ké, hang dong phuc tang : 12 ty .
+ Mot s6 khoan chi phi ( giam sat, van chuyén...) giam : 8,2 ty

- Chi phi quéan 1y doanh nghiép ting 7,5 ty, do mot s6 chi phi chu yéu ting giam nhu
Sau:

+ Chi phi tién lwong va BHXH ting : 2,2 ty.

+ COng tac phi va chi khac tang : 2,6 ty (do phét trién hang ndi dia tai cac tinh
thanh)

+ Chi phi Khau hao, tién thué dat va chi phi khac giam: 2,6 ty dong
+ Trich Iap du phong tién lwong tang : 4,4 ty



Nhan xét :

Qua phan tich trén cho thay doanh thu tiéu thu ctia Tong cong ty so v612019
tang 4%. Trong d6 doanh thu tiéu tu noi dia tang cao. Chi phi cua Tong cong ty
tang, giam hop ly do di¢u chinh loai hinh san Xuat xuat khau va noi dia; ngoai trir
chi phi tang, giam do chénh léch ty gia va 1ai suat 1ai vay Ngan hang 1a do yéu to
khach quan.

. Lgi nhuan:

Loi nhuén cua Téng cong ty ndm 2019 dat 48,1 ty, bang mirc loi nhuan ma
Nghi Quyét Pai hoi dong co6 dong nam 2019 da deé ra.
d. Phin phdi loi nhuin va chia ¢6 tirc:
Tong lgi nhudn sau thué 1a 40,158 ty dong; TCTy dy kién chi tré c0 tirc 35%
trén von diéu 1€, tuong duong 31,499 ty dong.
2. Tinh hinh tai chinh:

Nam tai chinh 2019 cua Téng Cong ty bat dau tir ngay 01/01 hang nam va két
thic vao ngay 31/12 cung nam, Ban Kiém soat nhan thay Bao cdo Tai chinh nam
2019 do Tong Cong ty 1ap phan anh hop 1y va trung thuc hoat dong san xuit kinh
doanh cua don vi.

a-Cac chi tiéu chinh:
Pon vi tinh: Tr.dong

Muc Noi dung Nam Niam So sanh 2019/2018
’ ' 2018 2019 Giatri | Ty & (%)
1 | Tong tai san 845.690 890.785 45.095 105

1.1 | TAi san ngin han 711.141 753.210 42.069 16
T.dé: Tién va DT tai chinh
ngan han 179.159 218.853 39.694 122
Cac khoan phai thu 254.074 284.179 30.105 112
Hang ton kho 277.907 250.178 | -27.729 90
Tai san ngdn han khdc

1.2 | Tai san dai han 134.549 137.575 3.026 102
Cdac khoan phai thu dai han
T.do: TSCD 17.208 15.179 -2.029 98
DT tai chinh dai han 112.439 113.966 1.527 101
Chi phi xd co ban do dang 320 -320
Tai san dai han khac 4,582 8.429 3.847 184

2 | Ngudn von 845.690 | 890.785| 45.095 105

2.1 | No phai tra 661.274 697.435 36.161 105
No ngdn han 661.262 697.423 36.161 105
No dai han 12 12 0

2.2 | Von chi s6 hitu 184.416 | 193.350 8.934 105

Phan tich :

Nim 2019 mot sb chi tiéu co sb du thép hodc cao hon so véi nam 2019 cu thé
nhu sau:



- Chi tiéu tién mit ting do nhimg ngay cudi nam Tong cong ty phai chuén bj tien
mat dé chi tra tién tét cho cdc Cong ty thanh vién trong thang 1 nam sau.

- Céc khoan phai thu tang do cudi nam xuét nhiéu hang nén chua thu dugc tién cia
cac khach hang theo hop dong tra cham. Tuong ung vaéi hang ton kho giam.

- Tai san dai han tang do trich lap du phong cua céc don vi lién két va tang vén tur
loi nhuan duoc chia do dau tu tai chinh .

- No ngén han ting chi yéu do du vay Ngan hang cuoi nam tang dé chuéan bi NPL
dau nam sau.

b- V& dau tu tai chinh:

- Téng cong ty dau tu gop von vao 13 don vi gdm 01 cbng ty con, 09 cdng ty
lién két va 03 don vi dau tu dai han khac.

- Tong cong ty gop von vao cac cong ty lién két co hiéu qua di nhan duoc tién
co tirc trong nam 2019 12 9,9 ty dong.Trich lap du phong cong ty 16 méi di vao hoat
dong 12 4,2 ty.

Trong linh vuc dau tu tai chinh, Ban Kiém soat nhan théy hoat dong dau tu cua
Téng Cong ty 1a minh bach, ¢6 hiéu qua, bao toan vdn va an toan trong cong tac dau
tu.

c. Co ciu von diéu I¢ ciia cong ty dén 31/12/2019:

STT Noi dung 01/1/2019 31/12/2019 | ty 1& (%)
1 | Vbn diéulé 71.811.600.000 | 89.996.220.000 100
1.1 | Vbn gop cua Tap doan DMVN 25.287.630.000 | 31.692.222.000 35,22
1.2 | Vbn gop cua cac ddi tuong khac 46.523.970.000 | 58.303.998.000 64,78
2 | Ménh gia c6 phiéu dang luu hanh 10.000 10.000
3 | Sb luong c6 dong 518 515

IV. Panh gia viéc thuc hién Nghi Quyét Pai hoi c6 dong:

Kinh té thé gidi, trong nudc con nhiéu kho khian va khé co thé du doan trude
duoc do c6 nhiing chinh sach ctia cac nude ¢ nhiéu thay doi. Hoi dong Quan tri,
Ban Tong Giam dbc da bam sat dinh hudng va nhitng nhiém vu trong tdm duoc néu
tai Nghi Quyét ctiia Pai hoi déng c6 dong nam 2019, chi dao diéu hanh hoat dong
san Xurét kinh doanh cua Tong cong ty, tim ra nhiing giai phap phu hop véi tinh hinh
thuc te.

Két qua thuc hién Ké hoach san xuét kinh doanh nam 2019 cua Tong cong ty dat
hiéu qua, tinh hinh tai chinh cua cong ty lanh manh, chi phi cta cong ty hop ly, tiét
kiém, chinh str dung von cua cong ty an toan.

Ban kiém soét nhan thiy trong nhiing lic kho khan, Hoi dong Quan tri va Ban
dieu hanh da c6 nhimg giai phap kip thoi thao g& ciing nhu chi dao quyet liét dé
thuc hién ké hoach SXKD va dat dugc két qua nhu trén.

Ban kiém soat nhat tri voi B4o c4o cua Hoi dong Quan tri va Ban diéu hanh ve viéc
danh gia tinh hinh va két qua san xuat kinh doanh da dat duogc cua Tong cong ty.



V. Dinh gia hoat dong ciia Ban kiém soat :

Ban Kiém soat da thyc hién dung trach nhiém giam sat tinh hinh tai chinh caa
Tong cong ty, tinh hop phap trong cac hoat dong cua cac thanh vién Hoi ddéng Quan
tri, Tong Giam dbc va can bo quan ly cua Tong cong ty. Su phdi hop hoat dong cua
Ban Kiém soét véi Hoi dong Quan tri, Tong giam ddc duge thuc hién theo quy dinh
ctia Phép luat va biéu Ié cia Tong cong ty.

Trong nam Ban kiém soat da hop 4 lan dé xem xét ,Sé li¢u cua bao cao tai chinh
theo cac qui ; ket qua kinh doanh ting qui, ndm va thong nhat v€ n6i dung co ban
cua bédo cédo hoat dong cua Ban Kiém soat trinh Pai hoi c6 dong thuong nién nam
2018.

Thi lao caa Ban Kiém soat nam 2019 : 132.000.000 d

Trong d6 : - Trudng ban : 60.000.000 &

- Thanh vién : 36.000.000 d/ nguoi x 2 = 72.000.000 d

Trong nam 2019 khong c6 thu yéu cau cla 5:6 d6ng hoic nhom c¢b dong sé hiru
trén 10% tong so c6 phan pho thong giri Ban Ki€ém soat.
VI. Kién nghi:

Ban kiém soat xin ¢6 mot s6 kién nghi doi véi Hoi dong Quan tri va Ban Tong
Giam doc mot s6 noi dung sau
- Trén co so Nghi Quyét Pai hoi dong ¢o dong nam 2020, Hoi dong Quén tri va Ban
Tong Giam doc : bam sat tinh hinh bién dong cua thi truong va bién dong lao dong
nhat la trong I0c dich bénh dang dien bién khé luong d€ quyet dinh cac giai phap
san xuat kinh doanh phu hgp, nam bat cac co hdi dé hoan thanh Ké hoach san xuat
kinh doanh.

- Thuong xuyén cap nhat Van ban phap qui hién hanh dé dap ung véi yéu cau hoat
dong san xuat kinh doanh ctia Tong cong ty.

Trén day la Bao cao cua Ban Kiém soat trinh Pai hoi déng Cé) dong thuong
nién nam 2020. Ban Kiém soat xin chan thanh cam on HDQT, Ban diu hanh va cac
bo phan phong ban trong Tong Cong ty da tao diéu ki¢n dé Ban kiém soat hoan
thanh nhiém vu ctia minh trong nam qua.

Kinh trinh dai hoi dong c6 dong

Thay miit Ban kiém soat
Trwong ban

Pao Thi Bich Khanh



DANH SACH TRICH NGANG NHAN SU’ BE CU’ BAU VAO BAN KIEM SOAT TCT BU'C GIANG

T Ho va tén Ndm sinh Churevu Noi DK HKTT Trinh dé chuyén mén | Poan thé Quad trinh cbng tdc
1 |Dang Thi Ngoc Hwong | 11/12/1977 [Chuyén vién |S6 10C P25 phuwdng Twong| Cl nhan kinh t&€, |T6 trwdng |-Twr thang 1/2001 dén thang 12/2002: K& toan vién
Ban Quan trj|Mai, Quan Hoang Mai, Ha | chuyén nganh k& toan |[T6 Céng Phong TCKT, Cong ty Dét kim Bong xuan.
rdiroTap  |ndi doan Kiém |-Tlr thang 1/2003 dén thang 2/2009:Chuyén vién Ban
doan Dét soat, Tap TCKT, Tap doan Dét May Viét Nam.
may Viét doan Dét -Tir thang 3/2009 dén thang 3/2011: Uy vién Ban Kiém
nam May Viét soat, Tap doan Dét May Viét Nam.
Nam -Tlr thang 4/2011 dén thang 3/2018: Chuyén vién Ban
Kiém soat ndi bo, Tap doan D&t May Viét Nam.
-Tlr thang 4/2018 dén nay: Chuyén vién Ban Quan trj r(i
ro, Tap doan Dét May Viét Nam.
2 |Nguyén Thj Van Oanh 05/03/1983 |PP TCKT S& nha 6, ngach 10/6, T6 | Clr nhan Vién Dai hoc |BCH Cong |- 01/03/2004: Nhan vién K& toan tai Céng ty TNHH May
4, Phé Kim Quan Thuong, m& Ha Noi doan TCT  [Hwng Nhéan;
Phuwong Viét Hung, Quéan -07/5/2007: Nhan vién K& toan Tng Cong ty Dlrc Giang
Long Bién, Tp Ha Noi - CTCP;
-03/12/2013 dén nay: Phé phong TCKT TCT Pirc Giang .
3|Nguyén Van Minh 08/04/1972|KE toan S6 nha 06, Ngd 16, phd C& nhan Kinh té, Uy vién BCH |- Thang 01/1992 Cdng tac tai Xi Nghiép Gidy Théi Binh,
trwdng Cong|Tran Khanh Du, T6 22, Trwong Dai hoc tai Dang bo bd [nhan vién phong ké toan.
ty TNHH phudng Tién Phong, TP |chinh ké toan phan, Céng |- Thadng 10/1998 chuyén sang cong tac tai phong ké
May Hung  |Thai Binh, tinh Thai Binh Ty TNHH todn Céng ty Lién Doanh May Xuat Khau Téng Hop
Nhéan, Cong May Hung  |Hung Nhan Thai Binh, la Cong ty Duoc Thanh 1ap bdi
ty CP D6 Nhan Céng Ty May Dlrc Giang va Xi Nghiép Gidy Thai Binh.
Luong - Thang 6/1999 Puoc b6 nhiém chirc vu Phé Trudng

phong phu trach phong ké toén,

- Thang 11/2000 dugc bd nhiém gilr chirc Trudng phong
K& todn Cdng ty Lién Doanh May Xuat Khau Téng Hop
Hung Nhan Thai Binh.

- Thang 6/2003 dén nay, dugc bd nhiém git? chirc K&
todn trwdng Cong ty Lién Doanh May Xuat Khiu Téng
Hop Hung Nhan Thai Binh,

- N&m 2006 Cong ty Lién Doanh May Xuat Khiu Téng
Hop Hung Nhan Thai Binh Dé&i tén thanh Céng Ty TNHH
Mav Hirne Nhan

NGU'O1 DAI DIEN PHAN VON NHA NU'GC

CHU TICH HPQT

Hoang Vé Diing




DANH SACH TRICH NGANG NHAN SU’ BE CU' BAU VAO HPQT TCT DU'C GIANG

T Ho va tén Ndm sinh Chuecvu Noi DK HKTT Trinh dé chuyén mén | Dodn thé Quad trinh cbng tdc
1 |Hoang Vé Diing 06/11/1957 |Chu tich S6 55 T6 Hién Thanh, Clr nhan Pai hoc Ngit |- Caocaply |+9/1974 —8/1975: Nhap ngli — Pai hoc KTQS — Bé Quéc
HDQT TCT |Phudng Lé bai Hanh, Hai |Van tai Lién X6 luan chinh  |Phong
Dlrc Giang  |Ba Trung, Ha Noi tri; +8/1975 — 6/1980: Hoc va tét nghiép Pai hoc Ngit van
- Bithw BU |Lién Xo6
TCT Birc +8/1980 — 8/1987: Tiép tuc phuc vu quan doi - BQP
Giang + 8/1987: Chuyén nganh vé Bo Céng nghiép nhe
+8/1987 - 1994: Cong tac tai Lién Hiép SX — XNK May
+ 1994 - 2000: Trwdng ban XNK Tap doan Dét May Viét
Nam
+ 2000 - 2004: Gidm d6c Cong ty XNK D&t May
+ 2004 - 2008: Téng Giam ddc Cong ty May Pirc Giang -
HN
+2008 - 2011: Cha tich HPQT Téng Codng ty Dirc Giang -
CTCT
+2011 - 2017: Pho Téng Giam d6c Tap doan Dét May
Viét Nam, kiém CT HPQT Téng Codng ty Dirc Giang -
CTCP
+1/2018 dén nay: Cha tich HPQT Téng Coéng ty Dirc
Giang - CTCT
2 |Pham Tién LAm 02/11/1970 |Uy vién S8 6, Ly Pao Thanh, Hoan |+ Clr nhan M6 - dia -Caocdply [+1992-1993: Can bd phong Kinh té - K& hoach Cong ty
HPQT; TGD [Kiém, Ha Noi chat ludn chinh  |May Drc Giang
TCT Birc + Clr nhan Ngoai tri; +1993-1994: Quan ddc phan xudng Hoan thanh Céng ty
Giang Thuong - ny vién may DPlrc Giang
Ban thuwdng |+ 1994-2000: Trwdng phong xuat khau Cong ty May Dirc
vu DU TCT |Giang
Dirc Giang |+ 2000-2006: Giam ddc diéu hanh Céng ty CP May Birc

Giang, kiém trwdng phong XNK;

+2006-2009: Phé TGD Téng cdng ty Dirc Giang — CTCP,
kiém trwdng phong KHTT;

+4/2009 dén nay: Téng giam dd&c Téng cdng ty Dirc
Giang — CTCP




Nguyén Vin Tu
(Nguyén Binh Tu)

05/06/1960

Chu tich
HBQT Cong
ty CP CK Ph&
Wall

97 Hang Budm, Hoan
Kiém, Ha Noi

+ Cl& nhan khoa hoc tv
nhién
+ Clr nhan Luat

+2001-2005: Chd tich HPQT Ngan hang TMCP Dai
Duong

+2007-nay: Chu tich HDQT Cong ty CP Chirng khodn
Phé Wall

Pham Thanh Tung [02/11/1961 |Uy vién Khu tap thé Téng cong ty -Caociply [+8/1982: Ra trudng, cdng tac tai phong TC-LD XN Lién
HDQT; Phé |Dlc Giang ludn chinh  |hop G6-Diém Cau dudng.
TGD TT TCT N tri; +15/8/1994: Phé phong KH-TT Coéng ty May DG
. C& nhan kinh té lao A . w e .
blrc Giang N i ~ - Uy vién +1/1995: Giam doc chi nhanh Cty tai HP;
dong-BH Kinh t€ QD Ban thuwong [+ 3/2000: Phé VP phu trach LD-TL
HN vu DU TCT |+ 4/2004: Chanh VP;
Dlrc Giang |+ 6/2007: Gidm déc Diéu hanh Cty CP may PG
+8/2011-nay: Phé TGD TCT Dirc Giang.
Nguyén Van Tudn |04/12/1965 |PTGD TCT |[Khu tap thé Téng cong ty Uy vién Ban |+ 1988 - 1991: Hoc sinh trudng day nghé May Kham
Plc Giang [Durc Giang thuong vy |Thién
DU TCT Dlrc [+ 1992 - 2003: Trwdng ca san xuat Cty May Dirc Giang
Giang +2003 - 2008: Gidm d6c XN May 2 — Cty may Hung

C& nhan quan tri kinh
doanh-bH Bach khoa
HN

Nhan

+2009 - 2011: Gidm d6c Cty May Huwng Nhan
+2011 - 2015: Gidm d6c Cty May Dlrc Giang

+2015 - 2018: Giam doc diéu hanh TCT Birc Giang —
kiém Gidm déc Cty May Pirc Giang

+ 2018 - nay: Pho Téng Gidm déc TCT Pirc Giang

NGU'O1 BAI DIEN PHAN VON NHA NU'GC

CHU TICH HDPQT

Hoang Vé Diing
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