
THONG BAO MOT HOP
DAI H0I DONG CO DONG THU*CfNG NIEN NAM 2020

Kinh gui: Quy co dong Tong cong ty Khoang san TKV - CTCP

Can oi DiSu le to chuc va hoat dong cua T6ng cong 1y Khoang san TKV - CTCP
sua d6i, b6 sung Ian thur ba duoc ban hanh kem theo Quy^t dinh s6 345/QB-VIMICO
ngay 11/4/2018 cua Hoi d6ng quan tri T6ng cong ty Khoang san TKV -CTCP;

Hoi dong quan tri Tong cong ty Khoang san - TKV tran trong thong bao va kinh

mbi Quy co dong tham du hop Dai hoi dong co dong thudng nien nam 2020
(DHDCD) cua Tong cong ty nhu sau:

1.Thoi gian: 08h00, ngay 25 lhang 3 nam 2020 {Thu tu).

2.Dja dilm: Hoi tnrong tang II Nha B - Tru so Tong cong ty Khoang san - TKV
S6 193 Nguyen Huy Tuong, P.Thanh Xuan Trung, Q.Thanh Xuan, Ha Noi

DT: 024.62836666   Fax: 024.62873333

3.N91 dung:
-Thong qua thay doi Thanh vien Hoi dong quan tri Tong cong ty Khoang san

TKV-CTCP.
-Bao cao tinh hinh hoat dong san xuat kinh doanh, dau tu xay dung nam 2019

va giai doan 2016 - 2020, phuong huong nhiem vu nam 2020 va giai doan 2021 -

2025 cua T&ig cong ty Khoang san TKV - CTCP.
-Thong qua Bao cao hoat dong cua Hoi dong quan tri.

-Thong qua Bao cao hoat dong ciia Ban kiem soat.
-Thong qua BCTC va phuong an phan phoi loi nhuan Cong ty me 2019
-Thong qua viec thuc hien chi tra tien luong, thu lao Nguoi quan ly nam 2019

va ke hoach nam 2020.
-Thong qua viec lira chon cong ty kiem toan Bao cao tai chinh nam 2020.
-Ve viec ung cu, de cu thanh vien Hoi dong quan tri, Ban Kiem soat Tong

cong ty nhiem ky 2020-2025.
-Thong qua v6 viec trich lap quy KHCN Tong c6ng ty nam 2020.
-Thong qua chu truong tilp tuc niem ySt c6 phidu cua T6ng cong ty tai So

Giao dich Chung khoan Ha Noi.
-Thong qua viec tieu thu phoi thep san xuat tai Cong ty c6 phan Gang thep

Cao Bang nam 2020 va cac nam tiep theo.

Ghl chi: Khi din tham dtf DHDCD, Quy CS dong hose ngudi duvc iy quyin vut ling mang theo vi ^u^t tiinh cic gidy ti
sau: thu m&i, CMND hoic hg chieu (ban chlnh) hoac ban sao Ctiy CNDKDN vi gidy iy quyin h^p H tham dtf DHDCD
(niu Id nguii duqc uy quyin) di Ban T6 chuc kiim tra tu edeh cd ding

Ha Nqi, ngay /It) thing 3 nSm 2020

S6: 5X5 /TB-VIMICO

TONGCONGTYKHOANGSANTKVCTCP CONGHOAXAHOICHUNGHIAVIErrNAM
Doc lap - T^ do - Hanh phiic



Ghi chit: Khi din tham dv BHDCB, Quy Ci ddng ho&c ngudi dupe uy quyin vui ldng_ mang theo vd xuat trinh ede giay td
sau: thu moi, CMND ho^c h$ chiiu (ban chinh) hope ban sao Gidy CNBKDN vd gidy uy quyin hpp l^ tham dp DHDCD

(neu la ngudi dupe uy quyin) di Ban T6 chuc kiim tra tu each cd dong

-Thong qua noi dung Phurong an san xuat kinh doanh ti chiic thuc Men khai

Me khu Bic mo sit Na Rua.
-Thong qua hop dong ph6i hop kinh doanh va co che mua bin san pham nam

2020v6iTKV.
-Cac ni dung khac thudc tham quyin cua Bai hpi ding co dong.

4.Dieu kien tham dy:-La co dong cua Ting cong ty Khoang san TKV - CTCP co mat trong danh sach

c6 dong chit din ngay 03/3/2020 theo Thong bao cua Trung tam Luu ky Chung

khoan Vift Nam (VSD).-C6 dong co thi true tilp tham du hoac uy quyen cho nguoi khac tham dy
BHBCB. Viec uy quyin phai duoc thuc Men bing van ban (theo mlu gui kem).

5.Dang M^ tham du va gop y noi dung DHDCB:
Bi BHBCB duac to chuc thanh cong, di nghi Quy co doi^ vui long gin: Bang

ky tham du/Giay uy quyen; Y kien dong gop ve chuong trinh, noi dung va cac du thao

trinh BHBCB theo cac mlu dinh kem truoc 16hOO' ngay 24/3/2020 tod dia cM:
-Ba Nguyln Thi Phucmg Thao - Thu ky Ting cong ty - Bia cM: P.209 - Tru so

Ting cong ty Khoang san - TKV - Si 193 Nguyen Huy Tucmg, P.Thanh Xuan Trung,

Q.Thanh Xuan, Ha Noi.  BT: 024.62856503 Fax: 024.62873333

6.Tai lieu Dai h^i: Toan bo tai lieu BHBCB duqc dang tai tren website ciia

Ting cong ty Khoang san - TKV tai dia chi: http://www.vimico.vn.

Th6ng bao nay My cho Thu mci hop trong truong hop Quy co dong chua nhan

dupe Thu moi hop.

Tran trong kinh moi!

A^ nhamTM.HOI DONG QUAN TRI
-Nhutren;"-

-LuuVT,HDQT;



Chi chu: Khl din tham d\r DHBC&, Quf Co dong hoqc ngudi dupe uy quyen mi ling mang theo vi xudt trlnh ede gidy t&
sou: thu mdi, CMND hegic hi chiiu (ban chinh) hoic ban sao Gtiy CNBKDN vi gidy uy quyin hpp If tham du DHDCD

(niu la nguii dupe uy quyin) di Ban To chuc Him Pa tu each ci ding

t6nGC6nGTYKHOANGSANTKV-CICPCQNGHOAXAHQlCHUNGEttAVlErNAM
Dqc lap - T^ do - Hanh phuc

/GM-VIMCO

Ha N^i, ngity/fO thdng 3 nam 2020

GIAY MOfI THAM Dtf DHBCD THl/OfNG MEN NAM 2020
TONG CONG TY KHOANG SAN TKV - CTCP

Tran trong kinh mod co dong:

Diachi:

So CMTND/Ho chiSu hope DKKD:
Tod tham du Dai hoi dong co dong thuong Men nSm 2020 Tong cong ty Khoang

san TKV-CTCP.
1.Th^i gian: 08h00 ngay 25/3/2020 (Thur tir)
2.D|a diem: Hoi tnrtmg tang H nha B - Tru sit Tong cong ty Khoang san -

TKV - So 193 Nguyen Huy Tu^ng, Thanh Xuan, Ha Noi

3.Diluti^n tham du-DHDCD:
-La c6 dong cua Tong cong ty Khoang san TKV - CTCP co mat trong danh

sach c6 dong ch6t den ngay 03/03/2020 theo Thdng bao cua Trung tarn Luu ky

Chung khoan Viet Nam (VSD).
-Co dong co the true tiep tham du hoac uy quyen cho ngucri khac tham du

DHDCD. Viec uy quyen ph^ ducrc thvrc hien bang van ban (theo mau gui kem).

4.Noi dung chinh cua DHDCD:
-Thong qua thay d6i Thanh vien Hoi dong quan tri T6ng cong ty Khoang san

TKV-CTCP.
-Bao cao tinh hinh hoat dong san xuat kinh doanh, dlu tu xay dvmg nam 2019

va giai doan 2016 - 2020, phuong huong nhiem vp nam 2020 va ^ai doan 2021 -

2025 cua T6ng cong ty Khoang san TKV - CTCP.
-Thong qua Bao cao hoat dong cua Hoi dong quan trj.

-Thong qua Bao cao hoat dong cua Ban kiem soat.

-Thong qua BCTC va phuong an phan phoi lod nhuan Cong ty me 2019
-Thong qua viec thuc Men cM tra tien lutmg, thu lao Ngu^i quan ly nam 2019

va kg hoach nam 2020.
-Thong qua viec hra chon cong ty Idem toan Bao cao tai chinh nam 2020.
-Ve viec ling cix, de cu thanh vien Hoi dong quan tri, Ban Kigm soat Tong

cong ty nMem ky 2020-2025.
-Thong qua vg viec trich lap quy KHCN T6ng cong ty nam 2020.
-Thong qua chu truong tiep tuc nigm ygt co pMgu cua Tong cong ty tai Set

Giao dich Chiing khoan Ha Noi.



Ghi cht: KM tin thorn A/ DHDCD, Qu>> CS dong ho$c ngocri dutgc uy qy^" v/ long mang theo va xuit trinh ede giiy to

sau: thu mdi, CMND ho^e ho chiiu (bin chinh) hoic bin sao Giiy CNDKDN vi giiy uy quyin hop If tham dtf DHDCD

(niu la nguoi duoc uy quyin) di Ban T6 chiic Him tra tu each cd dong

-Thong qua viec tieu thu ph6i thep san xuit tai Cong ty co phan Gang thep

Cao Bang nam 2020 va cac nam tiip theo.
-Thong qua noi dung Phuong an san xuit kinh doanh to chute thuc hien khai

thac khu B5c mo sit Na Rua.
-Thong qua hop dong phoi hqp kinh doanh va co die mua ban san pham nam

2020voiTKV.
-Cac nqi dung khac thuoc tham quyen cua Bed hi dong co dong.

5.Dang ky tham dnvagopy noi dung DHDCD:
B^ BHBCB duqc t6 chiic thanh cong, ih nghi Qi^ c6 dong vui long gui: Bang

ky tiiam du/Giiy uy quyln; Y kidn dong gop vh chuong trinh, noi dung va cac du thao
Irinh BHBCB theo cac mlu dinh kern tnroc 16h00' ngay 25/3/2020 tai dja chi:

Ba Nguyen Thi Phucmg Thao - Thu ky T6ng cong ty - Bia chi: P.209 - Tru
sd Tong cong ty Khoang san - TKV - So 193 Nguyln Huy Tuong, P.Thanh Xuan

Trung, Q.ThanhXuan,HaNqi. BT: 024.62856503 Fax: 024.62873333.

6.Tai lieu DHDCD:
Toan bo tai lieu BHBCB duoc dang tren website aia T6ng cong ty Khoang

san - TKV tai dia chi http://www.vimico.vn.

Trdn trong kinh mail

TM. HOI DONG QUAN TR^



Ghl chit: 1. c6 dSng \k ph&p nh^n thl cd vSn b^n uy quy^n/giao ngutri d^i din th^c hî n quy^n, nghTa vq c6 ddng t^i BHBCB. T6
chirc \h c6 ddng cua TCty c6 sa hQu it nh^t 10% t6ng so c6 phin ph^ thdng c6 thd uy quyen tdi da 03 nguOi dgi di^n. TruOng hqp etc
nhi^u ngutri dai din theo uy quy^n thl phai x^c djnh cu thl phln vln g6p, s6 el phan, cho mfli ngudi dai din. Bin sao Gily uy

quyln xin vui 16ng gili cho BTC BlffiCB theo dia chi trtn thdng bio vi gidy miri hop trudc 16hOO' ngiy 24/3/2020 (01 ngiy 14m

vi|c trudc ng4y t6 chtrc BHBCB).2. Tnxdnghop b^ndy quyln 14 nhdm cd ddngthlMqc 1 ghi 14"Nh6mcld6ng" v4bd sung thfim danh s4ch cd ddng Py quyln theo

m4u kem theo.Ngutri duqc 4y quyln khi di tham do BHBCB cln mang theo CMNB/Hp chilu, thu mtri, t4i li^u do hop v4 gidy uy quyln b4n chinh

Ten c6 d6ng/nhom cl dong: Nhom c^ ddng
CMTND/Hp chieu/DKDN s6:  Ngdy cip:Ncri dp:

Djachi:
Hifn dang s^ h6u:c6 phdn cda T^ng cong ty Khodng san TKV - CTCP.

(bdng chtt:)

2.Ben nhan uy quyen

6ng(Bd):
CMTND/Hq chieu s&: :Ngdydip:Ncicdp:

Dia chi:
Din thopi:
S6 cl phdn dupe uy quyen:CP (Bang chtt:.)

3.Ni dung uy quyen
Thay mat ngu^i tiy quySn tham d\r Dai hi ddng c6 dong thuong nien n^^m 2020 ctia T6ng Cong ty

Khoang sto TKV - CTCP;
C6 quyen th\rc hien mpi quy^n lgi vtt nghia v\i tai Dai hi co d6ng thuong nien nam 2020 T^ng C
ty Khoang san TKV - CTCP tuomg dng s6 c6 phk duoc uy quy^n theo Quy ch^ t6 chtic Dpi
d6ng c6 ddng thudng nien nam 2020, Digu le cua Tong Cong ty Khoang san TKV - CTCP vk

djnh cua phap lupt

4.ThM han 4y quyen
Giay uy quyen n^y chi c6 hieu lite trong thdi gian hpp Dpi hi d6ng c6 d6ng thudng niSn n3m 2
cua T6ng Cong ty Khoang san TKV - CTCP.

5.Trach nhiem cua e^e ben

B^n nhpn uy quyen kh6ng duoc ^y quyen lai cho ben that ba de thpc hifn ede c6ng vic nu tai Giay
dy quy^n nay.

Cdc bgn cam k^t chiu trdch nhifm vl vi^c uy quyln ndy vd cam ket tuan thu nghiSm chinh ede quy
djnh hipn hanh cua Phap lupt.

Ha N$i, ngay  thang 3 nam 2020
NguM dupe uy quyenNguM uy quyen
(Ky va ghi rd hg ten)(Ky vd ghi ro hg t^n, ^ong ddu niu c6 dong Id td ckuc)

giAyuy quyen
DU" 0^1 HOI DONG CO DONG THCTONG Nl^^N NAM 2020
CUA fONG CONG TY KHOANG SAN TKV - CTCP

CONG HOA XA HOI CHU NGHIA VI^T NAM
Bpc lap - Tp do - Hpnh phuc



GW c: 1. cA dAng IA ph4p nh9n thl c6 vta ban iy qmk/giao ngi^i dgi di^n thvc hi?n ^uyin, nghla vg cA ddng tgi BHBCD. TA
chdc li cA d6ng cua TCty c6 s* hou It nhit 10% tAng so cA phAn phA thdng c6 thA uy quySn tAi da 03 nguiri d?i din. Truimg h^ c&
nhiAu ngudi d^i di^n theo Oy quyAn thl phai xdc dpth eg thA phan vAn g6p, sA cA phan, cho mAi nguhi dgi din. Ban sao GiAy uy
quyAn xin vui 16ng giii cho BTC BHBCB theo dja chi trtn th6ng bio vi giAy mdi hgp trudc 16h00" ngiy 24/3/2020 (01 ngiy ltel
vide tntde ngiy tA chile DHBCB).
2. Tru&ng hop bin uy quyAn li nhdm cA ding thl Mgc 1 ghili "Nh6ra cA dOng" vi hA sung thim danh sich cA d6ng Ay quyAn theo
mAu kirn theo.
Ngu dugc Ay quyAn khl di diam dg DHBCB cin mang theo CMND/HO chiAu, Ihu m&i, tii li^i dg hop vi giAy Ay quyAn bin cbinh

Kyten
s6cp

4yx
quyen

s6cps^
hfru

Tong so

Ngiy ^p, noi capS^CMND/H
chieuHq v4 ten

7
6
5
4
3
2
1

STT

DANH SACH NGU"6l UY QUY^V KEM THEO GlAY UY QUY^N



Luui:

Niu c6 Sang laphdp nhanphdi co vSn bdnxdcnhgn tham difBHDCB.

Co Songxin vui Idnggici Gictyxdc nhSn tham duDIB)CD ve Ban 76 chic BHDCB theo dia chi trin
thong bdo vd thu mat hpp truac 16h00 ngdy 24/3/2020.

giAyxacnhAn
^ BAI HOI BONG CO BONG THITOnG NIEN NAM 2020
UA T6NG CONG TY KHOAJNG SAN TKV - CTCP

Kinh giri:       Ban To chirc Bai hgi dong co dong thirfrng nien nam 2020
Tong cong ty Khoang sin TKV - CTCP

T6n cfl dong/dai di^n c6 dong:

So CMND/HO chiiu/BKDN:dipngiy://t^i

Biachi:

Bi?nthoai:Fax:Email:

Xic nh^n tham d\r B^i h^i d6ng c6 d6ng thu^mg niSn n3m 2020 cua T6ng c6ng ty Khoing sin
TKV - CTCP vio ngiy 25 thing 3 nim 2020 voi s^ c^ phan biiu quy^t li:c6 phin.

Trong d6:
-S6 c6 phan s6 hftu:c6 phin ph6 thong

-S6 cb phan dugrc uy quy^n (n^u c<5):co phin ph6 thong

(Kim theo Gidy iiy qtiyin tucmg ing \di sd cSphdn nhdn uy quyin)

Be nghj Ban To ch^c BHBCB xic nhin vio danh sich c6 dong/dgi di?n c6 dong tham d\r
hqp.

Hdn$i, ngdy    thdng   ndm2020

C6 BONG
(Ky,ghir5hpten)

CQNG HOA XA HQl CHU NGHIA Vlf T NAM
Bc % - T^ do - Hanh phuc



Trudng BKS

CM tich
HBQT

Ting Gidm
ddc

CMtpa

CM tQa

CMtqa

CM tQa

Ban Tl chtic

BanKTtu

cdch cd ddng

Ban Tl chtic

BanKTtu
cdch cd ddng

Ban To chdc

Thirc hien

Thdng qua Bdo cio cua BKS vl thim tra tinh hinh ho^t
ddng vd tai chinh nam 2019 tdng kit nhidm k^' 2015-2020

vd dinh hudng nhiem ^^ n8m 2020-2025.

Thdng qua Bdo dio hoat ddng cua Hdi ddng quin trj

Thdng qua tinh hinh ho^tt ddng s^n xult kinh doanh, dlu tu

xay d\mg nam 2019 \k giai doan 2016 - 2020, phuomg
hudng nhiem v^ n3m 2020 va giai doan 2021 - 2025 cua

Tdng cdng ty Kho^ng sin TKV - CTCP.

Thdng qua ndi dung thay dli th^nh vien HBQT

Npi dung BHBCD:

Thdng qua Quy chl td chdc BHBCB

Thdng qua Chucmg trinh BHBCB

Gidi thiu va bilu quyet thdng qua Ban kilm tra kit qu^

bilu quylt

Gidi thiu va bilu quylt thong qua Ban Thu ky

Gidi thi^u Chu tpa dieu h^nh BHBCD

B4o cdo k^t qua kilm tra tu cich c6 dong tham d\t DHBCD

Ch^o c&, tuyen b61^ do, gidi thi^u dai biSu

Khai mac:

C6 d6ng d^ng ky tham d\r DHDCD vdi Ban ki^m tra tu
cdch c6 d6ng \k nhn t4i li#u

D6n tiSp d^i bilu v^ c6 d6ng

Cong t^c chuan bj:

\~r- • • -.-• -^'^ ••. ^^•^-'! \ •-, :-Nqi dung
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2

1
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6
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4

3

2

1

n

2

1

I

TT

08h00-12h00

07h30-08hOO

Thdigian

Cffl/GNGTRINH
ID6NG CO DONG THlTCflVG NIEN NAM 2020
G CONG TY KHOANG SAN TKV - CTCP

' ngdy 25/3/2020 (thd tu)
udng tang H Nhd B - Tnj sd Tong cdng ty Khoang san - TKV

Nguyen Huy Tudng, Thanh Xuan, Hd Npi.
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TONGCONGTYKHOANGSANTKV-CTCP  CQNGHOAXAHQI CHU NGHIA VIET NAM
———Boc lap - Tu do - Hanh phuc

S6: S^^    ATr - VIMCOHa Nqu ngayiO thang 3 nam 2020

TCI TRINH
V/v thay doi Thanh vien Hoi dong quan trj

Tong cong ty Khoang san TKV-CTCP

Kinh guri:    Dsp hoi dong co dong thucmg nien nam 2020
T6ng cong ty Khoang san TKV - CTCP

Can cti Bieu le t6 chuc va hoat dong cua Tong cong ty Khoang san TKV - CTCP
stia doi, b6 sung Ian thu ba duerc ban hanh kem theo Quyet dinh so 345/QB-VIMICO

ngay 11/4/2018 cua Hoi dong quan tri Tong cong ty Khoang san TKV - CTCP;
Can cti quyen han va nhiem vu cua Hoi dong quan tri Tong cong ty dugc quy

dinh tai Luat doanh nghi^p va Dieu le to chuc va hoat dong ciia Tong cong ty;
Can cti Quy^t dinh s6 824/QB-TKV ngay 13/5/2019 cua TKV vl viec thay

ddi Ngucri dai dien QLPV cua TKV va Nguci dai dien cua TKV tham gia Hoi d6ng
quan tri Tong cong ty Khoang san TKV - CTCP;

Can cii Nghi quySt sd 1116/NQ-VIMICO ngay 15/5/2019 ciia Hoi d6ng Quan
tri T6ng cong ty Khoang san - TKV ve viec thay d6i nhan su Hoi dong quan tri Tong
cong ty Khoang san TKV - CTCP,

Hoi dong quan tri trinh BHBCB thucmg nien nam 2020 Tong cong ty Khoang
san TKV - CTCP thong qua viec thay d6i nhan s\r Thanh vien HBQT T6ng cong ty
Khoang san TKV-CTCP nhu sau:

1.Can cu dim e, khoan 5 BiSu 26 Bieu le T6ng cong ty Khoang san TKV -
CTCP, ong Vu Van Long khong con tu each thanh vien HBQT Tong cong ty Khoang

san TKV - CTCP, thoi giu chuc vu Chu tich HBQT T6ng cong ty Khoang san TKV -
CTCP tu ngay 15/5/2019.

Kinh trinh Dai hoi dong c6 dong thucmg nien nam 2020 T6ng cong ty Khoang
san TKV - CTCP xem xet, thong qua.

2.HBQT bao cao Dai hoi d6ng c6 dong vS kgt qua biu Chu tich HBQT T6ng
cong ty Khoang san TKV nhu sau: Ong Nguyen Van Hai - Thanh vien Hoi d6ng
quan tri giu chuc vu Chii tich Hoi dong quan tri T6ng cong ty Khoang san TKV -
CTCP nhiem ky 2015 - 2020 ki tu ngay 15/5/2019 theo Nghi quyet so 1118/NQ-
VIMICO ngay 15/5/2019 cua Hoi d6ng Quan tri T6ng cong ty Khoang san - TKV.

Trantrong/

^dnh&uTM.B^HQNG QUAN TRI
-Nhutren;^l—

-LuuVT.HBQT;
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T6NG CONG TY KHOANG SAN TKV- CTCP CQNG HOA XA HQI CHIJ NGHIAVlET NAM
Dqclap-Tydo-Hanhphuc

S6:5^0 /BC-VEVDCOHaNoi,ngay/10thang3nSm2020

BAO CAO
Tinh hinh boat dong san xuat kinh doanh, dau tir xay dyng

nam 2019 va giai doan 2016 - 2020, phmmg hudng nhiem vu nam 2020
va giai doan 2021 - 2025 cua Tong cong ty Khoang san TKV - CTCP

phAnthutnhat
danh gia tinh hinh th^tc hien sxkd, dtxd nam 2019,

m^c tieu, nhiem vv ke hoach nam 2020

a. ket qua th^^c hien ke hoach san xuat kinh, dau tu* xay
D^NG NAM 2019

I. BACBIEM TINH HINH
Tdng cong ty trien khai thuc hiqn k hoach SXKD nam 2019 trong dieu kien

phai doi mat vdi rdt nhieu kho khan thach thuc, do la:

-Gia ban cac san pham chinh nhu: tinh quang dong, dong tarn, kem thdi,
phoi thep,... tren thi trubmg giam sau va thap horn so vdi gia ban ke hoach va cung
ky nam 2018, da anh hudng lorn den hieu qua SXKD ciia cac don vi trong Tong
cong ty; Gia than coc tang cao lam tang chi phi san xuat phdi thep tai Nha may
Gang thep Cao Bang,...

-Cong tac den bu giai phdng mat bang cham, chi phi den bu ldn lam anh
hudng den san xuat (mo dong Sin Quyen); Du an Md rong nang cong suat Nha
may luyen dong Lao Cai do Nha thau thay doi thong so ky thuat thiet bi dan den
bi cham tien do,...

-Tai nguyen khoang san t^i mot s6 md giam do chu ydu la khai thac nao vet
(cac md thiec); Thu tuc xin gia han, dip phep khai thac tai mot so md gap nhieu

vudng mac (md chi kem Lang Hit, md thiec Tinh Tiic,...);

-Tai Md dong Sin Quyen, dieu kien khai thac ngay cang kho khan do khai
thac xuong sau, vi tri do thai xa, cung do keo dai, chieu cao nang tai ldn, do vay
da anh hudng den kha nang van tai toan md.

-Cong tdc tieu thu tinh quang dong gap nhieu kho khan do gia ban xuong
thap, kha nang hap thu ciia thi trudng yeu, dan den Tdng cong ty gap nhieu kho
khan ve tai chinh.

Vdi nhung khd khan neu tren, tren ca sd kd hoach san xuat kinh doanh nam
2019 da duqc Dai hoi dong co dong thudng nien nam 2019 thong qua tai Nghi quyet sd
716/NQ-VIMIcb ngay 28/3/2019, trong nam 2019, HDQT da phe duyet &hu chinh
mot sd chi tieu chu ylu ke hoach phoi hop kinh doanh nam 2019 tai QB sd 1335/QD-
VEVHCO ngay 31/12/2019 vake hoach BTXD nam 2019 tai QD so 1120/QD-VIMICO
ngay 31/10/2019 ciia Tdng cong ty Khoang san TKV-CTCP dd didu hanh nMm duy tri
san xuat on dinh, dam bao dat duqc muc tieu ke hoach lqi nhuan, cd tuc, bao toan va
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phat trien von. Do vay, cac chi tieu thuc hien nam 2019 duoc dua ra phan tich, danh gia,

so sanh vdi cac chi tieu kS hoach diSu chinh da duoc HBQT phe duyet nhu sau:

//. KETQUA TM/CHI$N
1. Cac chi tieu chu yeu nam 2019
1.1.Cdc chi tieu vi gid tri
-Tong doanh thu hop nhat toan TCT: 6.202 ty dong, bang 94,86% KH

di^u chinh va bang 108,77% ciing ky nam truoc (Tronj^ do: Doanh thu khoang san
cac SP Cong ty me: 2.670,97 ty d6ng/2.621 ty dong KH di^u chinh, bang

101,91%KHdi6u chinh).
-Loi nhuan trade thue: 15,51 ty ding (trong do: Cty me - Tcty 137,67 ty dong).

-Nop ngan sach: 970,75 ty d6ng.
-Tong so lao dong: 4.453/ 4.812 nguoi KH, dat 92,54%KHN va 97,87%

TH2018
-Thu nhap BQ: 8,258 tr.dong/nguoi/thang, bang 91,29%KHN va 95,35%

nam truoc.
1.2.Cdc chi tieu ve san luqrng sdn xudt - tieu thu khodng sdn

Cac day chuy&i cong nghe khai thac, tuySn khoang, luyen kim quang d6ng,
thigc, kern, tinh quang sit,... hoat dong tuong doi on djnh, dam bao cac chi tieu
cong nghe, hoan thanh co ban cac chi tieu ki hoach de ra. Tong cong ty da co
nhi^u bien phap linh hoat, theo doi sat dien bien gia ca thi trubng trong nude va
th^ gioi d% l\ra chon thdi diSm, phuong an tieu thu dam bao gia ban canh tranh, co

lqi nhat cho doanh nghiep.
Ket qua san luomg san xuit va tieu thu mot so san pham chu yeu nhu sau:



1.3. Thuc Men dau tirxay dung ca ban

*Tong gia tri thwc hien DTXD nam 2019: 1.121.974 trieu (long, bSng
96,66% KH nam 2019, do:

- Tra ny khdi luomg n5m trade: 0 cdng trinh.
-Thuc hien dau tu nam 2019: Thuc hien diu tu cho 38 dy an/cdng trinh vdi

tdng gia tri du kiln 1.121.974 trieu ddng, dat 96,66% ke hoach 2019, (bao gdm: 14
du an/cdng trinh chuyen tiep, 24 dy an/cdng trinh khdi cong mdi, 04 du an/cdng

trinh chuan bi du an).
-Co ciu diu tu:

+ Xay lip:519,953 ty ddng
+ Thilt bi:443,304 tydong
+ Quan ly.tuvin, GPMB vakhac:158,717 tydong

Tong gia tri giai ngan trong ky udc dat 569.623 ty ddng.

*Tinh hinh thuc hien ke hoach DTXD mot so dy an/cong trinh tryng diem

Cong ty m^ - Tong cong ty
a.Du an Khai thdc ma rong vd ndng cong sudt khu mo - tuyen ddng Sin

Quyin, Lao Cai (Du an nhom A do Cong tym^- Tcty lam CM dau tu)

Du an da hoan thanh xay dyng tat ca cac hang myc cong trinh chinh; trir 02
hang muc/gdi thau: Nan sudi Nam Chdn + Xay dung cau qua doan nan sudi Nam
Chdn, Xay dung bai thai quang dudi giai doan 2; trien khai thi cdng ch^m do
vudng mac trong cdng tac den bu, GPMB.

Nha may tuyen khoang (so 2) da hoan thanh dua vao sur dung tu ngay
01/02/2019. Gia tri thuc hien dau tu nam 2019 chu ylu la cdng tac GPMB, thuc
hien cac cdng viec tu van, thuc hien thi cdng Xa^ dung bai thai quang dudi giai
doan 2 la 110,634 ty dong (tuong duong 103% ke hoach nam 2019). Luy kl thuc
hien den 31/12/2019: 2.218,373 ty ddng (tucrng duong 86,5% tdng miic dau tu

duoc phe duyet).
Gia tri giai ngan nam 2019: 110,634 ty dong (tuong duong 100% gia tri thuc

hien). Luy kl giai ngan din 31/12/2019:1.864,7 ty ddng.
b.Du an Ma rong ndng cong sudt nha may luyen dong Lao Cai (Du an

nhom A do Cong tyme- Tcty lam CM dau tu)
Dy an trien khai con cham do nhieu nguyen nhan khach quan, chu quan ton tai

tir nhung nam trade nhu: tinh Lao Cai thuc hien thu hdi apatit tren mat bang nha
may; thuc hien dieu chinh quy hoach va thu hdi mot phan dat cua dy an de xay
dung khu vyc cua khau Ban Vuoc; dieu chinh thiet ke cho phu hop trong qua trinh
thi cdng xay dung; cdng tac giai ngan thanh toan cho cac hop ddng cham, anh
hudng den ngudn lye va tien do thi cdng cua cac nha thlu... Nam 2019, Chu dlu tu
tiep tuc trien khai thuc hien cdng viec cua goi thiu so 8 (HH - Thilt kl, cung cdp

thilt bi, vat tu va lip dat Nha may luyen dong cdng suit 20.000 tin/nam) chu ylu
cdng tac dieu chinh thiet ke va giam sat tac gia, thiet bi cho nha may hien tai nha
thau dang van chuyen den cdng tradng de lap dat; trien khai thi cdng Xay dyng cac
nha xuong thudc Nha may luyen ddng, Xay dung khu dieu hanh san xuat, He thong
kho chiia va xudng co khi...; va tilp tuc thuc hien cac h^ng myc: Tham tra thilt kl;



giam sat thi cong xay lip; quan ly mua sim, tiin do, chit luong cong trinh; Bao
Mem cong trinh; Tu van kiem tra an toan chiu luc va chiing nhan su phu hop chat

luong cong trinh xay dung; Tu van giam djnh cac tMet bi quan trong; Tu van
GSTC cac hang muc phu tra; Tu vin kiim toan quyit toan cdc HMCT va DA hoan
thanh cua du an theo ke hoach duoc giao.

Gia tri thuc Men nam 2019: 836,856 ty ding, 6ft 99,62% ki hoach nam
2019. Luy ki thuc Men den 31/12/2019: 2.092,658 ty ding (tuong duong 53,28%
tong miic dau tu duqc phe duyet).

Gia tri iai ngan n&m 2019: 833,658 ty ding (tuong duong 100% gia tri thuc
Men). Luy ki giai ngan din 31/12/2019: 1.391,249 ty ding.

c. Du an ddu tu Khai thdc mo ddng Vi Kern, Bat Xdt, Lao Cat (Du an nhom

B do Cong tyme- Tcty lam CM dau tu).
Tiep tuc thuc Men cong tac thong ke bii thuong, giai phong mat bang, mac

du Men tai con gap nhiiu kho khan. T6 chiic tu th\rc Men goi thau so 13 "Xay
dung duong 16 khai thong +150 va duong 16 chuin bi +110", goi thau s6 10
"Giam sat thi cong xay dung cong trinh", s6 11 "Bao Mini cong trinh", so 15
"Mua sim may khoan dao 16" va so 16 "Xay dung, cung cap va lap dat tMet bi
tram PP-6kV, trtim biin ap 6/0,4kV va kho thuic n6". T6 chuc lua chon nha thiu

va ky kit hop dong di thuc hien cac goi thiu so 18b, so 9... va trien khai cac cong
viec tiip theo. Gia tri thuc Men nam 2019 la 41,914 ty ding, bing 112,44%KH
nam. Luy ki din 31/12/2019 ting gia tri thuc Men la 102,895 ty ding, bing
20,97% ting muc diu tu phe duyet. Trong nam 2019 da thuc Men giai ngan
41,914 ty ding. Luy ki din 31/12/2019 da thuc Men giai ngan 83,088 ty ding.

3. Oanh gia tinh hinh thuc hien cac mat cong tac nam 2019

3.1.Vi cong tac dim hanh
Da quyit liet chi dao cac don vi bam sat ki hoach diiu hanh, cac phuong an

san xuit nam 2019 di triin khai thuc Men phu hop voi tinh Mnh thuc tetimg don
vi, dam bao san xuat hieu qua voi muc tieu tong quat la: AN TOAN - DOI MOI -

PHAT TRIEN.
Thuc Men quyit liet giai phap "1 tap trung" tai Khu lien hop Gang thep^ao

Bing, da tiep tuc ho trgr nhan luc can bo co kinh ngMem, may moc tMet bi, ho tro
xay dung cac c^ty trinh van hanh, quan ly va triin khai cac Men phap quan ly nham
dap ung yeu cau phuc vu san xuat tai Nha may va nang cao Meu qua SXKD ciia

donvj.
3.2.Ve thuc Men di an tai cau true cua Tcty
Vi tai co ciu mo Mnh ti chuc doanh nghiep: Tiep tuc ra soat co cau to chiic,

dinh bien lao dong tai cac phong ban, chi nhanh khi trien khai cac cong viec moi.

Ve co cau von gop tai cac doanh nghiep: do nMeu don vi con gap vuong mac
ve quy dinh thoai von doi voi Cong ty dai chiing nen khong thuc Men thoai von
bing Mnh thuc chao ban diu gia cong khai, vin di nay T6ng cong ty kip thoi bao
cao TKV, Bo Tai chinh, din nay van chua co huong din diy du vi phap ly de thuc
Men. Do vay trong nam 2019 moi thuc Men thoai vin xong Cty CP vang Lao Cai
va Cty CP Dia oc Khoang san. Kit qua thoai von dam bao thu hii du cong no va

bao toan von.



3.3.Ve cong tdc thdm do, phdt trim tdi nguyen
Da chi dao cac Cong ty con tich cue thuc Men cong tic xin cap GPKT, tuy

nMen do gip nMeu kho khan, vuong mac nen tien do thuc Men con cham.

-Cdc mo lam thu tuc xin cap GPKT:
+ Mo kem cM Lang Hit - CTCP KLM Thai Nguyen (TMC): Trong nam

2019, Kim loai mau Thai Nguyen (TMC) da tiep tuc co van ban bio cio Thu tuong
CMnh phii va cac bo, nganh, tinh Thai Nguyen. Cty CP KLM Thai Nguyen dang
lam viec voi Tong cue DCKS ve tien sir dung tai lieu dia chat va chuan bi lam viec

ve tien cap quyen khai thic mo.
+ Mo kem cM Cho Bien: TMC da n6p lad ho so xin cip mo tai T6ng cue

DCKS va dang hoin thien ho so theo y kien tham dinh; lam viec voi So KHDT
Thai Nguyen de dupe cap lai Giay chiing nhan dau tu.

+ CTCP Khoang sin va Luyen kim Cao BSng da nop giai trinh sua d6i b6
sung cua h6 so Dong cua mo (DCM) tMec TTnh Tuc va lam viec voi Tong cue
DCKS di co y kien trinh Bo TNMT duyet De an DCM nhung ti8n dp cham. Cong
ty da lap xong Dvr an khai thac t|n thu khu Tay de co the xin phep khai thac tan thu

ngay sau kM dong ciia xong toan mo.
-Cong tdc lap bao cao kit qua thdm do:
+ Bao cao dia chit TDBS NCTL phin sau den muc -600m mo d6ng Sin

QuySn, huyen Bat Xat, tinh Lao Cai: Bao cao t6ng k6t da dupe lap xong, da dupe
T6ng cue Dia chit va Khoang san Viet Nam danh gia xac nhan chat lupng tai lieu
nguyen thuy. Hien T6ng cong ty dang tich epe hoan thien cac thu tuc de trinh duyet

Bao cao voi Bp TNMT, Van phong HDTL.
+ Bao cao Be an tham do BSNCTL mo sit Na Lung, Cao Bang: Bao cao

tong ket da dupe lap xong va trinh Hoi dong tru lupng phe duyet tu thing 9/2019.
Quy FV/2019 bao cao da dupe thong qua Hoi nghi ky thuat va du kien dupe Hoi
d6ng DGTLKS phe duyet tru lupng trong quy 1/2020.

-Lap de an thdm do:
+ Lap Be an, thi cong, giam sat tham do quang dong khu Lung Thing, huyen

Bat Xat, tinh Lao Cai: KS hoach nam 2019 dupe duyet: 1.000 mk voi gia tri 8.500

trieu dong; Be an da lap xong, nhung Tong cue BCKS chua tiep nhan ho so. Tong
cong ty va TKV dang de nghi Bp TNMT trinh Thii tuong Chinh phii bo sung vao
danh muc cac khu yuc khong dau gia quyen khai thac khoang sin, do v^y Ke hoach

nam 2019 khong the thuc Men dupe.
+ Lpp Be an +Thi cong + giam sat B an "Tham do bo sung NCTL phan sau

toin mo d6ng Sin Quyen, huyen Bat Xat, tinh Lio Cai": KS hoach nam 2019 dupe
duyet: 7.500 mk voi gia tri 38.200 trieu dong. Hien tai Bon vi tu vin dang l^p de
an, de co co so thiet ke xin cap phep tham do phii cho ket qua Bao cao tham do -
600 m mo d6ng Sin QuySn dupe Hoi dfing BGTLKS phe duyet nen kS hoach d6i
voi de an niy khong the thuc Men dupe.

3.4.Ve thuc hien cdc gidiphdp ky thuqt cong nghi nhhm nang cao nang

suat, chat luang, thuc thu khoang san gdp phan giam chi phi, h^ gia thdnh san

pham, nang cao hiiu qua SXKD
3.4.1. Cong tdc khai thac mo

Cong tie khai thac mo trong nam 2019 co nhiSu co ging, da bam sat k6

hoach ky thuat cong nghe, ke hoach sin lupng dieu hanh va cic giii phip ky thuat



ban hanh de trien khai co hieu qua, dam bao an toan trong khai thac mo, dap ling^
cung cap du quang nguyen khai cho khau tuyin. Tuy nhien nhiiu mo thuc Men ke

hoach dat thap, nguyen nhan chu yiu la do:
-Cong tac den bu giai phong mat bang gap nhilu vuong mic lam cham mot

so du an so vcri tien dp de ra (nhu nin suii Nam Chon, den bu bai thai Tay Nam mo

Sin Quyen, khu B5c mo sit Na Rua);
-Nha may Luyen ding Sin Quyin s6 2 khong di vao san xuit theo ki hoach

va do gia Cu kim loai giam sau, Ting cong ty da dieu chinh ke hoach ky thuat nam
2019 tai mo dong Sin Quyin dS dam bao hieu qua SXKD cua toan Tong cong ty.

-Mo thi^c TTnh Tuc da hit han GPKT va B^ an dong cua mo tai T6ng cue
BCKS dang dupe tMm dinh. Mo thiec Ban Co dang lam cac thu tuc dong cua mo,
mo thiec Suoi Bac chua dupe cap phep khai thac lai; Mo Nui Phao da trien khai
XDCB mo tu ngay 31/8/2019 sau khi dupe cap phep.

-Tinh hinh an ninh, trat tu tai mot so mo van co dien bien phiic tap, cong tac
bao ve mo gap nhieu kho khan; Thiet bi huy dpng phuc vp khai thac tai mpt so mo
chua du dap ling yeu cau san xuit.

3.4.2. Cong tac tuy en khodng
Cac day chuyin tuyen quang d^ng, kem - chi, sit... hoat dpng tucrng doi on

dinh, dam bao cac chi tieu cong nghe, chi tieu tieu hao dat ke hoach, da thuc Men
cac giai phap cai tiin ky thuat, hop ly hoa san xuit.Cong nghe nha may tuyen dong
so 2 - Chi nhanh MBV da dat va vupt cac cM tieu tMlt ki ngay tir nam diu tien di

vao SX. Trong nam 2019 da thuc Men thanh cong giai phap ky thuat giam luu

huynh trong tinh quang sit xuing duoi l%khong su dung axit sulfaric; Nha may
tuyln s6 1 dang thu ngMem dung tint lot cao su thay thi tim lot thep mangan doi
voi may nghiin bi; Thuc Men b6 sung thiet bi Cell tuyen tai khau tuyin cM xudng
tuyin Chp Biin, Bic Can; B6 sung thiit bi tuyen trong luc xudmg tuyin sit Kip
Tuoc de giam tap chit silic, rieng cac xuong tuyen tMec hoat dpng cam chung, cM
tieu cong nghe khong on dinh nguyen nhan do het giiy phep khai thac, dat quang

vao tuyen chu yeu khai thac tan thu cac bai thai.

3.4.3. Cong tac luyen kim
Cac nha may luyen ding cathode, kem thoi, phoi thep hoat dpng nang suat

cao, dat san lupng cao nhat tit truoc tdi nay, hau het cac cM tieu cong nghe dat cao,
tieu hao giam, da thuc Men nhiiu giai phap cai tien ky thuat, hop ly hoa san xuit,

dien Mnh nhu: trong san xuit ding cathode da tang nang suat luyen, dam bao thai
gian hoat dpng, nang cao chit lupng tinh quang ding vao luyen > 25,5%Cu, tang
them 04 be dien phan di gia tang san lupng, 16 dien hi quang 1.500 KVA hoat
dpng tiet giam su dung dien nang gia cao diem, thuc Men thay the vat lieu thanh
treo din dien dien phan va vat lieu nii co bay hoi chan khong, cai tiin ca c&u van

chuyen tim duang cue dong,...

San xuat kem thoi da su dung tim duang cue chi 3 nguyen (Pb-Ag-Ca) va
thuc hien tai che tam duang epe, bi sung tang 32 bi dien phan de chu dpng san
lupng va giam chi pM dipn nang, su dung ba ding thu hii di khu tap chit thay the

vat tu mua ngoai...



Cong nghe sin xuit phoi thep da ning cao dang ke nang suit, khac phuc kho
khan do nguon quang s^t da dang, ham lupng sat giam (diu vao thieu ket ~
59,35%Fe/62,5%Fe), thuc hiin phii trpn nhiiu loai quang, trong do co tren 30.000
tin tinh quang sat mo Sin Quyen, tiep tuc hoan thien tu van hanh de giam thue
chuyen gia, phun than antraxit- 126 kg/tan gang, tang ti I^ su dung quang thieu kit
vao 16 cao dat ~ 90%, lap dat them thiet bi rai lieu lot di giam tieu hao ghi thieu

ket, xiy dung he thong thiet bi cong nghe va da thuc hien tuyen tan thu thep trong
xi 16 thoi dat ket qua tot, san phim dupe dung ngay lam lieu ngupi &k tiet giam chi
phi..., hiu het cic chi tieu ky thuit dat t6t hem, rieng tieu hao than coc chua dat ky
vpng, du kien ~ 450 kg/tan gang, ting 4,6% do nguyen li^u quang dau vao giam so
ke hoach (quang thieu k^t ~ 54,23%/KH 56,2%Fe), su c6 mit dien dot ngpt, hong
quat gio 16 cao....

3.4.4. Cong tdc ca dim, tin hgc hoa, tu dong hoa

* Cong tdc Ay ddng vd stir dung thiet b(:
-Cong ty me - Tong cong ty: thuc hien t6t ke hoach huy dong thiet bi vao san

xuat va su dung thiet bi hieu qua.Cong tie huy dong thiet bi khai thac, vlin tai tai
Chi nhanh Mo tuyen trong nam 2019 dupe huy dong toi da cho san xuit, san lupng
van tai thuc hien xip xi 78 tripu T.km. Thilt b^ tuyen kho^ig dupe huy dong hop ly
cho sin xuat. Sin lupng quang nguyen khai dua vao tuyen nam 2019 doi vm day
chuyen Tuyen khoing 1 dat 1.079.883 tin, khoi lupng day chuyen tuyln khoing 2
la 1.103.206 tin. He thdng thiet bi cong nghe Nha miy luyen dong dupe huy dong
dong bp vao sin xuat ty le huy dpng d^t toi da cho sin xuat. Thiet bi ho^rt dong on

dinh sin xuat dat va vupt cong suit thiet ke nha miy.

-Cac Cong ty con:
+ Cong ty Co phan Gang thep Cao Bing trong nam 2019 hoat dong SXKD co

bin 6n dinh (Phin xucmg Tuyin Khoing hoat dpng 5.397h; Phan xuomg Thieu ket
hoat dong 6.428h; Phin xuong Luyen Gang hoat dpng 8.248h; Phin xuong Luyen

thep hoat dpng 5.579h).
+ Cong ty Co phin BCLM Thii Nguyen ty le huy dpng thiet bi va nang suit

dlu dat tren 98% (diy chuyen thiet bi Xi nghiep Kem chi Ling Hich dupe dua vao
sin xuat tro lai tvr thing 5 nam 2019).

+ Cic don vi khic nang suit va hp s6 huy dpng thiet bi dat thip nhu Cong ty
Co phin Khoing sin va Luyen kim Cao Bing: He so huy dpng thiet bi chi dat
-30% do sin xuit gap nhieu kho khan ve tai nguyen, ve dieu kien khai thic nhu
chieu cao ning tai Ion, dia hinh phuc tap, thiet bi cu khong dip ung dupe dieu kien

sin xuit.

+ Thiet bi dpng luc, thiet bi phu tro sin xuit: Cic thiet bi dien nhu miy bien
ip trung the, ha the; tram phin phoi dien trung the 6 kV, 10 kV; cic mang dien
trung ip, ha ip tai cic don vi hoat dpng on dinh, dip ling du yeu ciu ve cung cip
nang lupng dien cho cic thiet bi, diy chuyin, nha miy hoat dpng sin xuit. Cic

thiet bi phiic vu, phu tro cho sin xuit 6 cic don vi dupe huy dpng va sit dung hieu
qua, co ban dip ung yeu ciu cho sin xuit. Mot so cong viec phuc vu phu trp do
khong co thiet bi phuc vu dupe thuc hi^n qua hinh thiic thue trong npi bp hoac thue

ngoai.



*Cong tdc trung dqi tu Met bi
-Gia tri TDT TSCD toan T6ng cong ty dp kien thuc hien: 257,014 ty dong/KH

348,390 ty dong KH, bang 74% KH nam, trong do: Cong ty m?: 213,325 ty
dong/277,100 ty ding KH, bang 77% KH nam, gia tri thuc hien tai Cong ty me thip
la do da thuc hien m$t so giai phap nham tiet giam chi phi va mot so npi dung thiet
bi khong thuc hien do chua du dinh ngach sua chua trong nam 2019.

-Viec thuc hien dinh ngpch TDT dupe dua vao sua chua theo dung so gia
hoat dpng, co theo doi s6 lin da TDT, gia hoat dpng luy kl, gia hoat dpng sau Ian
TDT gin nhit d6i vai tung cong trinh, thi^t bi, he thong va theo Quy^t dinh so
1374/QD-VIMICO ngay 11/12/2018 ve viec ban hanh Quy dinh cong tac sua
chua TSCD cua T6ng cong ty Khoang san - TKV. Tinh hinh hoat dpng cua thiet
bi sau TDT: dam bao cac thong s6 ky thuat, dam bao thai gian ho^t dpng va nang
suat dinh muc. Ho so TDT doi vai mi cong trinh deu duac lap day du theo diing

trinh tu, npi dung va quan ly theo quy dinh.

*Cong tdc sica chita thxtceng xuyen (SCTX)
Cong tac SCTX dupe duy tri, thuc hifn t6t theo dung chu ky, dung npi dung

sua chua, thay th^. Cac dan vi dSu co nhilu c6 g8ng, phuc h6i su dung php timg
cu, giam gia tri SCTX. Thuc hien nghiem tuc ^uy dinh ve cong tac SCTX cua Tap
doan. Trong boi canh gia ban cac san phlm dong loat giam, Tongcong ty da chu
dpng tiSt giam chi phi SXTX, gia tri SCTX, gia cong che tao phuc h6i trong nam
2019 tai Cong ty me thuc hien la:125,26 ty dong/162,772 ty dong KH,
b5ng77%KH nam, trong do: Chi nhanh Mo tuyen d6ng Sin Quy^n, Lao Cai thuc
hien duprc: 84,73 ty d6ng/106,162 ty dong KH = 79,81% KH nam. Chi nhanh
Luyen d6ng Lao Cai thuc hien: 40,53 ty dong/56,560 ty dong KH = 71,66% KH

nam.
*Cong tdc qudn ly, su dung nguyen nhien vat lieu, dien nang:1hvtc hipn

cong tac sir dung vat tu co dipn tren ca sa phan dau giam tieu hao trong san xuat,
ca ban dam bao dinh muc tieu hao. Tong lupng dien su dung toan Tong cong ty

nam 2019 dat 290 trieu kWh/ 314 trieu kWh, bang 93% KH nam.
*Cong tdc tin hoc hda - tit dong hda:
-Hoan thanh xong du an Diu tu xay dung phan mem quan tri nguon luc

doanh nghiep (ERP giai doan 1) t^i Cong ty me - Tong cong ty vai cac phan he:
Quan tri he th6ng; Quan ly Tai chinh k6 toan; Quan ly vat tu, kho, Quan ly lao
dpng tien luang; Quan ly kinh doanh (mua hang, ban hang) tong gia tri thuc hien
cua nam 2019 la 3 ty dong. Viec ung dung phan mem da giup cac chi nhanh theo
doi ya quan ly tot hon cac nghiep vu lien quan cua minh, giup lanh dao Tong cong
ty dan kiem soat dupe chi phi, mire ton kho vat tu,... Ngoai ra toan bo cac bao cao
npi bp va bao cao TKV cua Cong ty me dSu dupe chilt xuit tp dpng tren phan
mem, giam thai gian lap bao cao, giam sai xot v6 s6 lieu. Viec tinh gia thanh (ke
toan) va tinh luang tu dpng cua Cong ty me cung da dupe T6ng cong ty trien khai

tren ERP.
-Thuc hien trang bi thiet bi tin hoc van phong, phan m6m ban quyen cho Ca

quan Tong cong ty va phan mem ban quyen cho cac chi nhanh vai tong gia tri gan
407 trieu dong. Duy tri t6t cac dich vp CNTT thue ngoai va sua chOa, bao tri, bao
du&ng trang thigt bi CNTT, gia tri thuc hien gin 787 trieu dong.



-Hoan thien xong viec nang cap phan mem Van phong dien tit tit phien ban
7.0 len phien ban 8.0 tai Co quan Tong cong ty va cac chi nhanh voi nhieu tinh

nang moi. T6ng gia tri thuc hien 185 trieu d6ng.
-Thuc hien du an Bau tu nang cap he thong mang npi bp cho Chi nhanh

MDV, LDV, nam 2019 gia tri thuc hin du kien gan 2 ty dong; Bao cao de xuat
xin chu truong dau tu xay dung phan mem quan ly bao tri, bao duang, trung dai tu
doi vdi cac phuon^ tienvan tai, khai thac tai Chi nhanh MBV va da dupe phe
duyet de dua vao ke hoach diu tu xay dpng trong thai gian tai.

3.4.5.Cong tdc An toon - Moi trudmg
Tong cong ty dS ban hanh cac van ban trien khai thuc hien cong tac

ATVSLB; trien khai huang ling Thang hanh dpng ve ATVSLB cung voi Thang
cong nhan nam 2019; to chiic Hoi thi ATVSV gioi tir clip co sa den cap Tong
cong ty dat hieu qua thi^t thuc; T6ng cong ty tham gia Hoi thi ATVSV gioi cap
Tap doan TKV 3/3 ATVSV dat danh hieu xuit sic, dat giai ba toan doan. Trong
nam, Thanh tra Bp Lao dpng - Thuang binh va Xa hoi thanh tra viec chap hanh

cac quy dinh cua phap luat lao dpng tai 08 dan vi v^ Cong ty me Tong cong ty;
Cue Phong chay va Chua chay (C07) va Tap doan TKV kiim tra viec chip hanh
cac quy dinh phap luat vi PCCC tai 02 don vi; Cue Canh sat moi truong (C05)
kiim tra viec chap hanh cac quy dinh cua phap luat ve bao ve moi truong tai 05
dan vi. Cac dan vi ca ban chap hanh day du cac quy dinh cua phap luat ve

ATVSLB vaBVMT.
Hoc gia tri thuc hien cong tac ATVSLB nam 2019: dat 37,5 ty d6ng/40,513

ty ding, bing 93% ki hoach; thuc hien cong tac PCTT-PNl/CSC dat 1,8 ty
ding/2,948 ty ding, bing 60% ki hoach; chi phi thuc hien cac npi dung BVMT
thuang xuyen dat 12,0 ty ding /15.242 ty ding, bing 80% ki hoach nam 2019.

Han chi: tai cac dan vi con de xay ra 01 vu su co chay tai Xuang luyen
thiic Cong ty CP Kim loai mau Nghe 17nh; xay ra 02 vu TOLB nang lam bi
thuang 02 cong nhan tai Mo him 16 Chp Biin thu6c Cong ty CP Kim loai mau
Thai Nguyen; xay ra 01 vu TNLB nghiem trong lam tu vong 01 cong nhan t^i PX
Luyen thep Cong ty CP Gang thep Cao Bing.

3.4.6.Cong tdc tieu thu, quan ly mua sdm vat tu

-Ve cong tdc tieu thu sdn phdm: Cac san pham do Cong ty me san xuat va
san pham phoi thep do Cong ty CP GTCB san xuat dupe tieu thu tai Cong ty me -
Tcty thong qua phuang thuc dau gia, chao gia canh tranh nham dam bao tinh cong
khai, minh bach lira chpn dupe khach hang co gia mua tot nhat gop phan nang cao

hieu qua kinh doanh cua Tcty.
Trong nam da chu trpng viec su diing san pham npi bp TKV cung nhu dinh

huang phat trien vao thi truang npi bp TKV va Vimico. San lupng va gia trj hang
hoa mua ban trong npi bp TKV tang 11% tuang ling 106 ty dong.

-Ve cong tdc quan ly mua sdm vqt tu: da co nhi^u bi^n phap de dam bao
cung ling vat tu phuc vu san xuat, sira chiia kip thai dong thoi han che toi da ton
kho vat tu, u dpng von. Tuan thu quy trinh, trinh tu mua sam theo dung quy dinh
va cac van ban huang dan cua TKV.Tang cuorng kiem tra cong tac quan ly vat tu
tai cac don vi, dam bao viec thuc hi^n Quy che quan ly v^t tu tai cac dan vi phu



to

hop voi tinh hinh thuc tien,... Ty le t6n kho toan VIMICO nam 2019 la 6% (Nam

2018: 8,1%).
3.4.7. Cong tdc ke hoach, quart tri chiphi - gid thdnh

To chute giao ke hoach gia khoan va thuc hi^n cong tac kiem tra, kiem soat
chi phi, gia thanh san xuat, cong tac mua sam vat tu tai cac don vi. Chi dao t3ng
cuong thu hoi vat tu da qua sii dpng, danh gia chat lupng vat tu thu hoi til do co
Men phap xii ly dl tai su dung nhlm tiSt giam chi phi mua vat tu, phu timg moi.

Han che: Cong tac kiem soat chi phi, danh gia thuc Men gia thanh chua dupe
thuc Men thuong xuyen, mot so cM tieu dinh mtic tieu hao, chi pM SCTX, SCCC
khau khai thac tai Mo d6ng Sin quyen (boc xuc, khoan, no van tai) thuc Men con
chua sat so voi quy dinh cua TKV (don gia cong doan 199 cua TKV) dan den hieu
qua kinh te cong tac khoan quan tri cM pM chua dat dupe nhu ky vpng theo ke

hoach de ra.
3.4.8.Cong tdc to chitc ddo tqo, lao d^ng tien Ittang
-Thuc hi&i cac thu tuc tuyen dting, tiep nhan, dieu dpng, bo nhiem, bo

nMem lai, ky ket HDLD, HD thue khoan, ho trp lao dpng, chim dut HDLD, ngM
huu tai Co quan Tong cong ty va cac don vi thanh vien. Trong do: hoan thanh quy
trinh t>6 nhiem 02 Pho TGD Tcty; mien nhiem va bo nMem 04 Giam doc Cty con,
don vi true thupc, bo nMem 01 GD cty cdp 3 true thuoc cong ty con; bo nMem 05
PGD cty con; B6 nMem lai 01 GD Trung tarn, 01 PGB cty con; keo dai thoi gian
giu chuc vu 01 GD, 01 PGD, 01 KIT cty con; hoan thanh quy trinh bo nhiem 01
TP, 02 Pho TP, tiep nhan va b6 nhiem 03 Pho TP, B6 nMem lai 01 TP, 04 Pho TP
Tcty; thuc Men thu tuc thay doi Chu tich HDQT Tcty va bo nhiem can bo quan ly

tai cic don vi true thupc,....
-Da ban hanh Quylt dinh va van ban Huong dan thuc Men vl mo hinh to

chuc va dinh bi6n lao dong tai cac don vi true thupc va cong ty con. Hoan thanh

dieu chinh va ban hanh Dieu le va Quy che quan tri Tong cong ty.
-Phoi hop cung cac So, Truong Cao D^ng ngh^ td chuc tuyen sinh va dao

tao nguon lao dpng cung cap cho cac Du an.
-Xay dung va trinh HDQT VIMCO da ky ban hanh He thong thang bang

luong moi ciia Tong cong ty nam 2019. Xay dung KH tuyen dung lao dpng nam

2020 cua Tcty bao cao xin y kien chu so huu.
3.4.9.Cong tdc tai chinh, hi todn, thanh tra kiem todn npi bp
Da chii dpng ^iai quyet cac vuong mac lien quan thu xe^ von cho cac du an

dau tu, thu xep dii von phu hop voi dong ti6n, ho trp thu xep von luu dpng cho cac

cong ty con.
Tich cue lam viec voi cac dia phuong, Bp nganh lien quan trong viec de xuat

giam cac loai thu6, pM phu hop voi diSu kien SXKD ciia doanh ngMep va gja ca thi
truong nhung do cac Bp, Tinh deu cho NgM dinh/Thong tu sua doi nen cac loai thue,
pM nam 2019 va 2020 vln 6 muc rat cao, khong phu hop voi thuc t^ gia ca thi

truong.
Da tang cubng thuc Men ke ho^ch thanh tra, ki6m toan npi bp da dupe phe

duy$t, don doc cac don vi thuc Men cac kh. Man cua Kiem toan Nha nuoc, Thanh
tra Chinh Phii. Phoi hop chat che, co hieu qua voi Tu vln Luat trong vi?c theo duoi
cac v\i tranh chap nham bao ve loi ich hop phap cua Doanh ngMep.



4.5. Ve giai phdp dp dung khoa hoc ky thuat vdo sdn xudt kink doanh,
day manh phong trio phdt huy sang kien cdi tien ky thuat, hop ly hda sdn xudt

Tiep tuc day manh ^honj^ trk> phat huy sang kien, cai tien ky thuat, cac giai
phap hop ly hoa san xuat nham nang cao nang suit, chat luqng vk hieu qua
SXKD, gop phan giam chi phi, ha gia thanh san pham 0 tat ca cac cong doan san
xuat, chi phi quan ly doanh nghiep.Cong tac Ngirien cuu khoa hoc nam 2019 co
06 de tai cap Tong Cong ty, ycri du toan dupe duyet 4,7 ty ding, glm co 01 de tai
linh vpc tuyen khoang; 01 de tai linh vuc co dien va 04 &h tai lfnh vuc luyen kim;
b6 sung 02 di tai cip Tap doan CN Than - Khoang san Viet Nam thang 11/2019
voi tong kinh phi 5,5 ty dong, trong do co 01 di tai linh vuc tin hoc va tu dong
hoa, 01 de tai linh virc luyen kim.Da xet duyet cong nhan de tiep tuc tMm dinh gia
tri lam loi va xet thuong vao dau nam 2020 doi vdd 16 sang kien cai tien ky thuat,
HLHSX nam 2019 ciia Cong ty me T6ng Cong ty, gia tri lam loi tren 10 ty dong.

4.6. Cdc mat cSng tdc khdc:
-Cong tac an ninh, trat tu: mac du co nhieu phiic tap trong vi6c bao ve tai

nguyen ranh gioi mo, den bu GPMB,... nhung co ban cong tac ANTT duqc gift

vftng, gop phan tich cue vao thuc hien nhiem vu SXKD.
-Cong tac thi dua khen thuong, van hoa - the thao duoc duy tri, cac don vi

da t6 chuc cho CBCNV tham quan hoc tap, sinh hoat tap the.

B. MUC TIEU, NHIEM Vy KE HOACH SXKD NAM 2020
I. Dae diem tinh kinh
1.Thuan led
-Cac giai phap cong nghe da duac nghien cuu, ap dvmg trong nam 2019 se

tiep trie duqc phat huy trong nam 2020.
-Cac Nghi dinh/Thong tu sua doi v6 thue tai nguyen (Thong tu 44/2016-

BTC), thug TNDN (Du thao sua doi Nghi dinh 20/2017) da duqc ban hanh vao
cuoi nam 2019 se duqc dieu chinh tu nam 2020.

2.KM khan
-Di6u kien khai thac tai da so cac dom vi kho khan hon, thiet bi tuyen

khoang luyen kim xuong cap nhieu.
-Chhih sach thue phi tigp tuc duy tri 0 muc cao. Cac yeu cau ve moi truong

trong hoat dqng khoang san ngay nghiem ngat. Tinh hinh kinh te - chinh tri trong
nuoc Ian quoc te bien dqng phuc tap va theo chieu huong xau. DJch covid - 19

dien bien phftc tap, kho luong.

//. Muc tieu
Muctieu t6ng quat: AN TOAN - HIEU QUA - PHAT TRIEN B^N

VUNG doi voi moi don vi thanh vien va toan Tong cong ty.
Muc tieu dieu hanh cua Tong cong ty: Bat da boc mo dong Sin Quyen toi

thieu dat 11 trieu m3 va 1,95 trieu tin quang nguyen khai. Toan Tong cong ty
phan dau hoan thanh KH2020 voi cac chi tieu chu yeu nhu sau:

1. Cac chi tieu hop nil at toan Tong cong ty
-T6ng doanh thu:6.588 ty d^ng

Trong do:  Doanh thu khoang san:6.511 ty dong
Doanh thu SXKD khac:77 ty ding
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III. Cac giai phap chu yeu can tap trung dieu hanh
Vai muc tieu phln diu hoan thanh toan dien cac chi tieu kg hoach nam 2020,

Tcty va cac dan v\ thanh vien can bam sat cac giai phap chu yeu ban hanh de dieu
hanh, trong do tap trung vao thuc hien cac bien phap nham nang cao nang suat,
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-Lai nhuan hap nhat trir&c thus :163 ty dong, bao g&n: Lai nhuan tit

khoang san: 162 ty dong; Lai nhuan tit kinh doanh khac: 1 ty dong.
2.Cong ty m? - T6ng cong ty
-Doanh thu:3.152 tyddng

trong do: Doanh thu khoang san:3.104 ty dong

Doanh thu khac:48 ty dong
-Lai nhuan Cong ty me: 94 ty d6ng, trong do: Tu khoang san: 93,57 ty

dong; Kinh doanh khac: 0,43 ty dong).
3.DTXD ca ban: 1.476 ty d6ng. Trong do: Chuin bi du an, thtrc hien dlu tu:

1.335,29 ty d&ig; Tra no kh6i lugng nam truac: 0 ty d6ng; Dot phong: 140,71ty dong.
4.Tien ltrang va cac che do chinh sach doi voi ngiroi lao dong:

Lao dong binh quan: 4.812 nguai, trong do: Cong ty m^ 1.986 ngucri.

DiSu hanh dam bao tiln luang binh quan chung toan Tong cong ty dat
8,976tr.d/nguai/thang, bang 118,28% so voi du kiln thuc hien nam 2019, trong

do: Cong ty me - Tcty: 10,453 tr.d/nguai/thang.
5.Cac san pham chu yeu san xuat - tieu thu nam 2020



thuc thu khoang san co ich, cjuan tri chi phi nham ha gia thanh, gop phan nang cao
hieu qua SXKD chimg, cu the:

1.Dieu hanh on dinh cac mat hoat dong san xuat, kinh doanh trong Cong

ty me va toan Tong cong ty
-Tiep tuc chan chinh, duy tri ky luat, ky cuong, quyet liet vh sau sat hem nua

trong hoat dong san xuat kinh doanh, dau tu, tai co cau tCr Tong cong ty toi cac dem
vi thanh vi6n. Xir ly nghiem doi voi cac trudng hop vi pham cac quy ch6 quan ly

cua Tong cong ty.
-Can cii ke hoach SXKD da duqc phe duyet, cac don vi chii dong xay dung

ke hoach dieu hanh san xuat, phuong an tieu thu tren co so bam sat dien bien gia ca
thi trubng de dieu hanh chi phi mot each linh hoat, dam bap hieu qua san xuat kinh
doanh cao nhat trong toan Tonj> cong ty. Dieu hanh san xuat, tieu thu, kiem soat chi

phi hang thang nham han che toi da cac chi phi phat sinh.
-Tang cudng con^ tac quan tri tai nguyen, chdt lucrng san phim, an toan va

bao ve moi trubng. Kiem soat chat che va toi uu hoa cac chi tieu ky thuat cong
nghe (giam dinh muc tieu hao cbc/gang, tang ty le thuc thu tuyen khoang, luyen
kim, giam chi phi sua chua, bao duong,). Nan^ cao hieu qua van hanh cac nha
may, day chuyen cong nghe, thi^t bi, giam s6 su cb, giam ty 1? dung may (ca dung
bao dubng va dung su co), giam so ngay dimg van hanh khong theo ke hoach.

-Kiem soat chat che chit luqng, nguyen nhien lieu, vat tu tiSu hao dua vao
san xuat b tit ca cac khau, nang cao hieu suat v^n hanh tit ca cac nha may tuyen

khoang, luyen kim, hieu qua kinh doanh.
-Tap trung giai quyet cac vubng mac ve cap giay phep khai thac... doi voi

mo thiec TTnh Tuc, kem chi Lang Hich...
-Tiip tuc hoan thien co so ha tang CNTT thong nhit tir TCTy toi cac don vi

dap ling cho viec trien khai cac he thong ung dun^ cua chuong trinh tin hoc hoa, tu
dong hoa cua Tong cong ty. Su dimg, khai thac toi da chuc nang quan trj cua phan
mem dung chung (ERP) trong cong tac quan ly va dieu hanh ho^it dong SXKD cua

Tong cong ty.
-Tang cubng su dung san pham, dich vu, ho trq Ian nhau trong noi bo Tong

cong ty, noi bo Tap doan tren co so dam bao chat luong, gia canh tranh.

2.Tap trung thuc hien de an tai cau true Tong cong ty, quan tri noi bo

doanh nghiep
-Phan tich, danh gia kit qua thuc hien de an tai co ciu T6ng cong ty giai doan

2017 - 2019 va muc tieu thuc hien thoai von trong nam 2020; Xay dung di an tai

co ciu giai doan 2020 - 2025. Tang cubng cong tac kiem tra, giam sat, danh gia

hieu qua sii dimg von diu tu ngoai doanh nghiep.
-Tang cubng phan cap quan ly nham nang cao tinh than trach nhiem, tinh tu

chu, tu chiu trach nhiem doi voi cac cong ty con, don vi trirc thupc va co chi tai

phu hop dam bao hieu luc, hi^u qua dieu hanh.
-To chuc dao tao, bbi duong nang cap nghiep vu, ky nang quan ly cho can bp

duoc cu lam ngubi dai dien quan ly phan von t^i cac cong ty con, cong ty lien ket.

-Tang cubng va nang cao hon nua hieu qua, chat luong cong tac tu kiem tra,
giam sat viec thuc hien, tuan thu cac quy ch6, quy dinh cua phap lu^t trong mpi lihh
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vuc cua hoat dong SXKD nhlm chu dong phong ngvra, kip thai phat hi en nhung sa
ha, thieu xot, khong de xay ra sai pham hoac vi pham phap Mat; gan cong tac kiem
tra, giam sat vai cong tac huang dan, hi trp cac cong ty con, dan vi true thupc

trong qua trinh trien khai thuc Men.
-Tai co ciu danh rnpc tai san, danh muc diu tu, xii ly tai chinh tai cac cong ty

con, thanh ly tai san, vat tu khong din dung dl thu hoi von.

-Tilp tuc day manh cong tac thuc hanh tilt kiem, phong chong tham nhung,

lang phi.
3. Tap trung day manh cong tac quan ly dau tu, phat trien tai nguyen

3.1.Cong tac quan ly dau tuxay dung
-Tap trung chi dao va huy dong cac nguon luc, Men phap nham day nhanh

tien do thuc hien dau tu cac du an lan/cong trinh trong diem cua Tong cong ty nhu:
Mo rpng nang cong suat Nha may luyen dong Lao Cai; Khai thac mo dong Vi
Kem, Bat Xat, Lao Cai; Hoan thanh quylt toan v6n d^u tu du an Khai thac ma

rong va nang cong suat khu mo - tuyen dong Sin Quyen, Lao Cai;

-Ra soat t6ng the cac du an nhom A, B dang trong giai doan thuc hien du an
da va dang cham tiln dp so vdi quygt dinh diu tu ban dau; tham mini cac giai phap
cu th^ de giai quyet dut dilm cac kho khan vudrng mac trong qua trinh thuc hipn du
an nham bao dam quy mo cong suat, cung nhu hieu qua cua du an.

-Tang cuang, dS cao vai tro cong tac ki^m tra va thuc hien cong tac giam sat,
danh gia d^u tu trong toan Tong cong ty, dac biet la viec ra soat trinh tu va thu tuc
d4u tu d6i vai cac du an da va dang thuc hien. T6 chiic thuc hien k6 hoach giam
sat, danh gia dau tu theo dung ke hoach de ra.

-D6i vai khu mo dong Sin QuySn: Diy nhanh cong tac din bu GPMB theo
diing KH nh^m dap ling yeu ciu ti^n dp du an cung nhu phpc vu SXKD, cu the:

+ Hoan thien thi cong dap so 1 theo thiet kg, hoan thipn cac ho sa ky thuat de

lap thiet ke dap len cos +165.
+ Lap phuang an, trinh tu thuc hien boi true dap so 1 va dap so 4 dam bao an

toan theo quy dinh.
+ Diy nhanh cong tac din bu GPMB khu vuc Bai thai quang duoi so 4 de lap

ke hoach dap dap, do thai quang duoi giai doan 2.
-D6i vai khu mo sit Na Rua: Tap trung huy dong cac nguon luc, bien phap

nhlm diy nhanh tien dp thuc Men GPMB Bai thai s6 3 de do thai va xay dung cac
cong trinh Bao ve moi truang; Chuin bi thuc Men Du an khu Tai dinh cu mo sat
Na Rua: Lap Du an, GPMB khu dit Tai dinh cu dl chuin bi cho cong tac thuc Men
DTXD khu Tai dinh cu phuc vp Du an khai thac khu B3c mo sit Na Rpa;

3.2.Cong tac tham do, phat trien tai nguyen
Khan truang hoan thien cong tac lap bao cao ting ket va trinh duyet Hoi dong

DGTLKS cac dl an da kit thuc tM cong, dac biet la Dl an -600m mo Sin Quyln;
- Trien khai lap va thi cong cac dl an Tham do:
+ Lap va tM cong De an tham do NCTL trong ranh giai giay phep khai thac so

1868/GP-BTNMT mo ding Sin Quyln;
+ Lpp Dl an va xin cip giiy phep th5m do NCTL phin sau toan mo ding Sm

Quyln, Bat Xat, Lao CM.



-Thuc hien cac nhiem vu lien quan den san xuat ciia cic dcm vi khai thic nhu:

Phuong an Quan trie dich dong bo mo va bai thai mo dong Sin Quyen; Phuong an
thanh lap bo sung Ban do co ly da nam 2020, mo dong Sin Quyin, Lao Cai.

-Ph6i hop, h6 trq Cong ty CP KSLK Cao B&ng lam viec vdi Tong cue BCKS
ve thu tuc dong ciia mo Tinh Tiic, lap Be an va ho so xin cap phep khai thac tan thu
khu Tay; Lap Bu in di^ tu khai thac mo thiec Nam Kep; h6 trq CTCP KLM Thai
Nguy^n de sum duqc cap lai 2 mo Lang Hit, Chq Bien.

-Tiep tuc phoi hop vai cac co quan quan ly Nha nude trong yiec dinh gia,
tham do khoang san dong tren khu vuc tinh Lao Cai; chuan bi Be an tham do
BSNCTL trong ranh giai khai thac mo ddng Vi Kern trong giai doan 2021 -2025.

4. Tang circrng ap dung KHCN, nghien ciru cac giai phap cong nghe de
nang cao nang suat, chat hrung, thuc thu khoang san gop phan giam chi phi,

ha gia thanh san pham nang cao hieu qua SXKD

4.1. Cong tdc khai thac mo

4.1.1.Doi vai Cong ty me
-Bam sat tinh hinh tiln do GPMB, kl hoach di^u hanh de dilu chinh phuong

huong cong trudng khai thac mo phu hop, dap ling du quang nguyen khai cung cap

cho nha may tuyen voi gia thanh thap nhat.
-Huy dong, su dung toi da nang luc cac thiet bi hien co cua don yi gan vdi

nang suat, chat luqng va hieu qua. Xay dung ke hoach huy dong thiet bi hang

thang, quy phu hop vai KHKTSX hang ky.
-Tap trung boc d^t d6 co dien khai thac quang. Thuc hien t6t cong tac xuc

b6c, chon loc, trung hoa QNK tren khai trudng, cung cap QNK co ham luqng on
dinh cho cac nha may tuyen khoang theo dung ke hoach da de ra.

-Thuc hien lap ke hoach, dieu hanh san xuat, nghiem thu dq cung, the trong
ddt da theo timg khu vuc, ho chieu khai thac; quan ly chat che cap dudng van tai

dinh ky hang thing.
-Tiep tuc thuc hien cong tic thio kho nuoc t^.i chin d^p va bom nuoc tuan

hoan su dung lai cho cic nha miy tuyen.
-Triln khai thi cong nin sudi Nam Chon giai doan 1 de tang dung tich chua

bai thai Tay Nam (khi duqc GPMB).
-Nang cao cong tic quin ly ky thuat co ban trong khai thic ham 16.
-Biu tu thiet bi thi cong de triin khai XBCB mo Vi Kern. Tiip tuc triin khai

thuc hien goi thau so 14.
4.1.2.Doi vai cac Cong ty con

-Cong ty CP GTCB tap trung dieu hanh sin xuit, tang cudng cong tic quan
trj chi phi khai thic, thuc hien con$ tic den bu, GPMB khu Bac va khu tai dinh cu
de trien khai du in khai thic khu Bac Na Rua theo dung tien do.

-Cong ty CP KSLK Cao Bing: Hoan thien H6 so dong cua mo thiec Tinh
Tuc va xin khai thic tan khu Tay trong thai gian sdm nhat de kip thai huy dong sin
luqng. Bay manh sin xuat khai thic hd bai thai Thap Luc Plain de can d6i chi phi,

mang lai hieu qua kinh ti.
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-Cong ty CP Kim loai mku Thai Nguyen: Can doi san luqng khai thac giua
cac mo Cue Duong va khu Khuii Khem mo Chq Biin de duy tri cap quang cho
Xuong tuyen Lang Hich, dam bao ke hoach san xuat tinh quang cua toan Cong ty.
Trien khai khai thac mo thiec Tay Nam Niii Phao sau khi hoan thanh cong tac
XDCB mo.

-Cong ty CP Khoang san 3: Hoan thien cac thu tuc lien quan den di^u chinh
du an khai thac quang sit Lang Vinh, Lang Co.

4.2. Cong tac tuyen khoang
-Tuyin nii ding: Bam sat ke ho^ch diiu hanh, ph6i hop chat che voi bo phan

khai thac tang cuong cong tac kiem tra, kiem soat cac chi tieu cong nghe dau vao,
dinh rmic tieu hao vat tu, thuoc tuyen dinh ky hang tuan, hang than^ dam bao on
dinh ham luong quang nguyen khai dua yao tuy^n toi thieu bang ke hoach, nang
cao ty le thu hoi khoang san co ich toi thieu bang thuc hien nam 2019 (ty 1^ thu hoi
Tinh quang dong 93,54%, cung cap tinh quang dong cho Nha may luy?n vdi ham
luong > 25,5%Cu; SX 60.000 tan tinh quang manhetit ham luong t6i thieu dtit
64,5%Fe, S duoi 1% dam bao du diSu kien su dinig luyen phoi thep tai Gang thep

Cao B5ng.
-Tuyin kem chi: Ph6i hop thuc hien giai phap tang nang suit nghien tuyen t^.i

xuon^ tuyin Cho Diin tu 15 - 20% so voi hien nay; Phoi hop nghien cuu thuc hien
cai tien cong nghe thiet bi cho xuong tuyen kem chi Lang Hich dap ung xu hudng
quang dang bi ngheo din so voi hien nay; Nghien cuu thuc hien cac giai phap giam

ty le Ian chi trong tinh quang kem va kem trong tinh quang chi.
-Tuyen sSt: Phii h(?p nghien cuu, cai tiin so do cong nghe va thiit bi tai

xuong tuyin Kip Tuoc va xuong tuyin Na Rua di tiip tuc giam ham luqng Si<
6%. Lip dat bi sung he thong ban dai sau vit xoin tai Xuong tuyen tinh quang sat
Na Rua - GTCB de nang cao thu hoach khau tuyin trong luc dat 27-30%; Nang
cao chat luqng tinh quiuig sau tuyin trong luc tu 53-55%Fe len khoang 60-62%Fe;
t&ig san luqng quang tinh 15% so voi thuc hien nam 2019 nhim giam tieu hao di^n
nang va nhan cong khau nghien tuyen.

-Tuyin thiec: Phoi hop thuc hien lip dat them 01 hf tuyin tho thiic tai bai
thai Thap Luc Phin; Phii hop chay chinh dinh cong nghe, thiit bi sau khi xay
dung va lip d^t xong xuong tuyin thiic - ding khu vuc Tay nam Niii Phao tai
Cong ty Ci phin KLM Thai Nguyen.

-Doi voi cong trinh ho dap chua quang duoi tuyen: Phoi hqp chi dao, danh gia
miic do an toan cong ttinh ho dap chua thai va xay dung ke hoach nang chieu cao
than dap, giai doan 2020 - 2025 cho cac cong ty con don vi true thuqc Tong cong ty.

4.3. Cong tac luyen kirn

-San xuat dong cathode va sdnphdm di kem:
Nha may Luyen ding 1: tiip tqc day manh tang nang suit, nhat la 16 luyen

sten ham luqng tinh quang vao luyen > 25,5%Cu, nang cao san luqng dong
cathode > 12.500 tin va cac san phim di kem, san pham co ich tren co s6 thi
truong va dam bao hieu qua nhu ding sulfat, ni ken sulfat... sau khi nghiem thu
cac de tai; on dinh va cai tiin chi tieu cong nghe, dam bao thoi gian hoat dong hoa
luyen > 325 ngay, nang cao thuc thu va giam tii da tin ban thanh phim, thuc hien
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thay the vat tu, cM thien moi tnrcmg khi thai, giam tieu hao vat tu dinh miic, ve
vien tinh xi de tang cuang nau luyen 16 dien 1500 KVA, han che hop ly gia dien
cao diem gia cao de giam chi phi.

Nha may luyen dong 2: Phoi hap vai quan ly du an, nha thau de lap phuong
an va to chuc chay thu co su dung tinh quang d6ng Ta Phai, dam bao du nhan lye
van hanh co chat luyng de chay thu dung yeu cau, nhanh chong dua nha may vao
ho^t dong san xu^t on dinh cong nghe de nang cao san lupng san pham, dam bao

cac chi tieu ky thuat cong nghe va giam tieu hao.
-San xudt kem thoi: tang cuang quan ^^ ky thuat, on dinh chat lui^ig san

pham, kiem soat chat che cac chi tieu cong nghe va tieu hao, nang cao thai gian
hoat dong co ich, cung cap du va co du phong nguyen lieu tinh quang kem sulfiia,
ph6i tron nau luyen ba due kem tai 16 ong quay san xuat bpt oxit kem 60%Zn,
thuc hi^n tai che tim duong cue chi tu tan cue, sit dimg du 96 be dien phan de

giam tieu hao dien nang gia cao diem, giam chi phi san xuat.
-San xudt gang, thep: thuc Men cac cM tieu cong nghe va tieu hao tren ca s6

giam cM pM va gia thanh, tang cuang chat luqrng cong tac bao duang, sita chua
thiet bi nhat la quat gio 16 cao, 16 gio nong, tram oxy, tram phun than antraxit... de
dam bao thai gian hoEit dong > 345 ngay/nam, tang cuong dao tao va nang cao ky
nang van hanh, ti^n tai khong thue chuyen gia, cung cap on dinh nguyen nMen lieu,
vat tu chu y6u, trong do quang cam( 0 - 8mm) dam bao > 60%Fe, tang so lugng su
dqng tinh ^uang s^t co chat luang tuang duang mo Sin Quyen (tang len > 60.000
tin/nam, gap doi nam 2019, trung hoa cac loai quang dau vao de giam su bien d6ng
ham luang sit dua vao luyen phoi thep <1% so vai ke hoach, giam tieu hao coc
xuong miic < 440 kg/tin gang tren ca sa ham luang sat quang tMeu ket vao 16 cao
>55/oFe, nhiet do ^io nong > 1.050C, phun than antraxit > 135 kg/tin gang, thuc

Men thu h6i t6i da sat trong xi thep 16 thoi...

4.4. Cong tac ca dien

-Tap trung theo d5i, giam sat chat che cac cM tieu dinh muc tieu hao nguyen
nhien vat lieu, v^t tu, phu tung,...trong san xuat tai cac dan vi.

-Hoan thien, xay dvmg bo sung cac dinh muc tieu hao cho day chuyen tuyen
khoang 2 va Mo Vi kem; Ra soat, xay dvmg dinh muc tieu hao vat tu san xuat,
SCTX, SCCC; Kiem soat chat che noi dung, chi pM sua chua doi vai cac thiet bi

ca dien trong toan Tong cong ty, thuc Men cong tac ty gia cong che tao phuc hoi
phu tung vat tu gin vai hieu cjua kinh te, tuoi tho cua vat tu sau gia cong so vai

vat tu mua mai, dac Met la khoi Cong ty me - Tong cong ty.
-Huy dong va su dyng Meu qua nang luc tMet b; Men co tai cac don vi. Dieu

phoi hap ly nang luc tMet bi giua cac dan vi trong Tong cong ty, dap ung du nhu
cau su divng thiet bi cho san xuat tai cac dan vi.

-Tang cuong chi dao giam sat chat chS quy trinh Trung dai tu va bao duong
cac cap may moc tM^t bi, tang cuang cong tac chS tao cac san pham ca khi phpc
vu tMet thuc, Meu qua cho san xuat tai cac don vj trong noi bo Tong cong ty. Tiep
tuc ra soat, de xuat vat tu trong nuac thay the din vat tu nhap khau de tiet giam

chi phi cung nhu tang tinh chu dong trong qua trinh diSu hanh san xuat.
-Ap dung cac giai phap tien bo khoa hoc ky thuat trong lvnh vuc ca dien

nham gia tang nang luc thiet bj va nang cao Meu qua san xuat.



-Thuc Men cac giM phap Kinh ti - Ky thuat phu hop nhim nang cao chat
lucmg siia chua va tiet kiem chi pM trong sira chua tMet M (TDT, SCTX), phan

diu giam tren 10% gia tri SCTX va TDT so voi ki hoach.
-Diy manh triin khai cac ling dung THH, TDH trong SXKD va c^uan ly diiu

hanh dap ling nang cao nang luc quan ly, dieu hanh, tac nghiep ciia Tong cong ty

va cac don vi.
4.5. Tang cufrng quan ly cong tac tieu thu, kiem sodt, quan tri ch^t che cac

chi phi iau vdo
-Doi vai cong tac tieu thu san pham :
+ Tich cue nm bit thi truomg diln biin gia ca thj truong, xay dung phucmg

dn tieu thu phu hop tung thai diim; Tim kiSm khach hang mod d^ tieu thu cac san
phim: Tinh c^uang d6n^, Phoi thep, Tinh quang sit Lao Cai, Axit sunfuric, Duoi
xi xuon^ tuyen lu^en dong, Niken Sunfat,....; Can d6i giQa du tru va tieu thu tinh
quang dong du (neu co) tren nguyen tic dam bao kha nang thanh khoan cua Tong

cong ty.
+ Xay dung va ban hanh day dii cac tieu chuin co sen vi chat luong san

phim, tieu chuin doi vai cac san phim moi (Phoi thep che tao, Sunfat dong,

Niken sunfat,) nham dap ling nhu cau thi truong Men nay.
+ Xay dun^ quy chi, quy trinh, miic gia mua/ban doi voi san pham phoi

thep, than c6c de chu dong thvtc Men, tan dung duoc t6i da thbi co ve gia, nhim

nang cao hieu qua kinh doanh doi vai san pham phoi thep do Cong ty CP GTCB
san xuat trong nam 2020 va nhung nam tiep theo.

->dz vai quan ly vat tu vd cac chi phi ddu vdo:
+ Tiep tuc ra soat, phan loai vat tu, xay dung ki hoach mua sim vat tu phuc

vu san xuit, sua chua phu hop voi ki hoach SXKD da duoc phe duyet. Lam tot
cong tac khao sat gia ca thi truong, gia v^Lt tu mua vao de lam co so lap du toan
mua sam vat tu cho cac don vi triin khai voi tieu cM gia du toan giam t6i thieu
5% so voi gia mua vao BQ nam 2019 hoiic so voi gia ki ho^ich da duoc cac cap

co tham quy en phe duyet trong ke hoach nam 2020.
+ Theo d6i, quan ly chat che tien do mua sim vat tu, can d6i tren nhu ciu su

dirng de lap ke hoach mua sam, cung ung hop ly, tranh ton kho, it dpng von keo

dai gay lang phi.
+ Tuln thu va thuc Men nghiem quy dinh vi quan ly xuit - nhap - ton kho

vat tu, quan ly vat tu thu h6i, phe HSu, van chuyin, su dimg vat tu, nghien ciiu
hinh thiic kiim tra kiem soat vat tu xuit, nhap tai cac don vi, nhat la khoi Cong ty
me phu hop voi tinh hinh thuc ti (Phan loai vat tu di su dung mot trong cac Men
phap: ghi chii, danh dau, su dvmg ma si, ma vach de theo doi, quan ly vat tu). Duy

tri ty le ton kho vt tu dudi 6%.
+ Duy tri cong tac kiim tra, kiim soat dinh ky viec su dung, thay the va thu

hoi vat tu tai cac don v|, tranh lang pM va thit thoat trong su dimg vat tu.
+ Tang cuong thu hoi viit tu da qua sir dung va co Men phap xir ly de tai su

dimg phu hop nham giam cM pM mua ph^ tung v^it tu moi. Doi voi vat tu tu gia
cong phuc hii, tai che cin gM chii, danh diu cu thi va co ky Meu rieng vao v^t tu
nham tranh s\? nham llm voi vat tu mua moi.

is



+ Ph6i hop, phan cong hai hoa, nhlm thuc Men co Meu qua cong tie cung ling
tinh quang sit, than c6c cho CTCP Gang thep Cao Bing.

+ Kigm soat chat che chat lucmg vat tu dau vao, phan tich, so sanh va danh gia
chat luang vat tu cua cac khach han^ cung cap trong nam 2019 din loai bo Mixing

khach hang trong qua trinh sir dung chat luang vat tu khong dam bao.
+ Tiep tuc ra soat, hoan thien ban hanh cac quy che, quy dinh, che tai ve

cong tac vat tu phu hop voi tinh hinh thuc te de nang cao Meu qua, tang tinh chit
dong, tu chu, tu cMu trach nhiem cua cac don vi, gin trach nMem cua Thu trudng
don vi, tap the, ca nhan doi voi viec thuc Men cong tac vat tu tai don vi minh,
trong do cM tigu muc ty le ton kho vat tu la mot trong nhung tigu cM dg xem xet

danh gia can bo cuoi nam.
-Doi v&i cong tac ke hoqch, quan tri chiphi, gia thanh
+ Tren co so kl hoach SXKD da dupe HDQT Tcty phe duyet, cac don vi can

bam sat ke hoach, quy che, quy dinh ve cong tac khoan cM pM d^ chu dong xay
d^ng ke hoach dieu hanh cM pM gan vdd gia tM truong giao khoan cho cac don vi.
Can dieu hanh va kiem soat chat che cac chi tieu cong nghe, kiem soat cM pM ngay
tu dau nam (Xay dung ke hoach cM pM hang thang va theo doi cap nhat thuong
xuyen), khong de tinh trang phat sinh cac khoi luong cong viec, yeu to cong nghe
lam tang cM pM ngoai ke hoach. Can doi nang luc, huy dong thiet bi, tiep tiic ra
soat k^ ho^ch SCL, SCTX, SCCC tai cac don vi, ti^t kiem it nhat 10% so voi ke
hoach,...dg dam bao trign khai kg hoach co Meu qua. KM co cong vigc phat sinh
chi pM ngoai kg hoach duac giao cac don vi can phai co bao cao Tong ty dg duoc

phe duyet thong qua trudc kM thuc Men.
+ Tigp tuc hoan tMen nang cao cac mat quan ly, tir cong tac quan ly ky thuat

co ban, cong tac khoan quan tri cM j)M, quan tri noi bo,.... Cac don vi can xay dung

cac giai phap, kg hoach, muc tigu tiet kiem cM pM, kigm soat chat che cM phi dau
vao, dau ra or tit ca cac khau, cac cong doan san xuat. Chu trong cong tac khoan
quan tri cM pM gia thanh doi ydi cac cong doan san xuat, khai thac quang dong tati
Cong ty me - Tong cong ty nham dap umg, phu hpp voi ca chg quan tri ciia TKV.

+ Tang cucmg cong tac kigm tra, giam sat thuc Men he thong dinh muc KTKT
tai tat ca cac khau van hanh va sua chua, bao duong dinh ky. Chu trong cong tac
kigm tra, kigm soat chat che va toi uu cac chi tigu ky thuat c6ng nghe (dinh miic
tigu hao cac vat tu, nguygn nMgn lieu chinh co gia tri va muc do anh hucmg lorn den
Meu qua san xuat kinh doanh chimg cua toan dqanh ngMep nhu: than coc phuc vu
SX phoi thep, dau diezel, phu tung vat tu rang gau, lop,..khau khai thac tai mo dong
Sin Quygn; vat tu hoa chit thuic tuygn tai CN MDV giam tir 5-7%; Chi pM sira
chua thuang xuygn; SCL;... Cac dan vi cin thuc Men kigm soat chat che cM pM tir
dau vao dgn dau ra a tit ca cac cong doan san xuat, lam tot cong tac thong kg cap
nhat so lieu nham phuc vu tot cho cong tac quan tri cM pM, gia thanh.

4.6. Day mqnh cong tac dam bao an ninh, ATVSLB va BVMT

-Thuc Men nhat quan muc tigu "khong tai nan, khong sy co, giam benh
nghe nghiep" va "phat trien SXKD di doi vdi bao ve moi truimg". Thuc Men
cong tac ATVSLD va BVMT la nMem vu cua ca he thing chinh tri. Dg ngM cac
cap uy Dang, BCH Cong doan, BCH Doan thanh nign dan vi ban hanh nghi quygt
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chuyen de &k lanh dao cong tac ATVSLD va BVMT; thuong xuyen so ting kit

nit kinh nghipm de lanh dao lam tit hon.
-Duy tri An toan - An ninh - An sinh trong toan Tcty. TSng cuong kiim tra,

kiem soat hoat dong khai thac, van chuyen, che bien, tieu thu khoang san. Chu
dong ngan ngua ya tich cue phoi hop voi luc luong chiic nang dia phuong de giai
toa cac to chuc lin chiim, khai thac trai phep, vi pham vao ranh gioi quan ly mo.

-Thuc hien nghiem tuc cac quy trinh, quy ph^m, cac giai phap bao dam
ATLD trong san xuit. Ra soat cac giai phap, bipn phap dam bao ATVSLD va
BVMT trong timg cong doan cong nghe san xuat. Tang cuong kiim tra va xur ly

kien quygt nhung don vi va ca nhan vi pham quy trinh ky thu|t, quy dinh
ATVSLD va BVMT trong san xuit.

-Chu dong phong ngua su c6 trong san xuat, nguy co cao gay mat an toan
lao dong va gay 6 nhigm moi truong; quan tarn xu ly cac nguon phat thai trong
hoat dong khai thac va chg biin khoang san; han che t6i da TNLD; gop phin bao

dam cho san xuat phat trign bgn vung.
-Xay dimg y thiic tu chu an toan va BVMT, y thiic tu ngu guong bit dau tir

can bo dung dau don vj, phong ban, phan xuong, dang vien; tu do Ian toa dgn
nguoi lao dong dg hp biet tu bao ve chinh minh va bao vp dong nghiep cua minh.

-Xay dung va trign khai ding bp cac npi dung vi: Van hoa an toan lao dong,
van hoa an toan giao thong tai noi lam viec phu hop voi digu kipn cu the ciia don

vi huong toi muc tigu xay dvrng van hoa doanh nghiep trong Tong cong ty.
4.7. Tang cuamg dp dung khoa hoc ky thuat vdo san xuat, dhy manh

phong trio phat huy sang kien cai tien ky thuat, hop ly hoa san xuat
-Tang cuong phoi hop vcri cac Vien nghign cuu, cac Truong Dai hoc dg tiep

tuc nghign cuu ap dung cong nghe moi, tiin bp khoa hoc ky thuat trong khai thac
- tuyin khoang - luyen kim - co dien nhim tang nang suat, nang cao chat lupng

san pham.
-Tang cuong ap dung cong nghe thong tin trong ^uan ly ky thuat, dieu h^th

san xuit, quan tri npi bp. Tigp tuc tiln hanh Du an dau tu xay dung phan mgm
quan tri nguin luc doanh nghigp (ERP giai doan 2) di dap ling cac ygu cau cong

viec cua cac phan he bp mon.
-Thuc hien cac giai phap ding bp de giam ty le tin that tai nguygn, tang

thuc thu tai cac nha may tuyen, luyen kim, thu hoi khoang vat co ich gop phan

nang cao hieu qua san xuat kinh doanh cua Tong cong ty.
-Nghien curu triin khai ap dvmg ding bp cac hp thing cip phat quan ly nhien

lieu tu dong tai Mo dong Sin Quyen.
-Tiep tuc day manh cong tac sang kiin cai tien ky thuat, hep ly hoa san xuat

voi muc tieu giam tieu hao, giam chi phi, cai thien dieu kien lao dong va cai thien
moi truong, tap trung thay dii vat lieu, cai tiin thiit bi va phuong phap cong nghe.
Xet chon, tham dinh dp toan, ky hop ding thuc hien dii voi cac de tai khoa hoc cong
nghe nam 2020 cap Tong cong ty, voi mot si huong nghien ciiu nhu: Nghien cuu
cong nghe chong giu cac duong 16 doc via, xuyen via tai cac mo khoang san khai
thac bang phuong phap ham 16, nghien cuu cong nghe van tai dat da hon hop trong
dieu kien khai thac xuong sau; Nghien cuu cong nghe lSng tach xi luyen ding va thu



hoi khoang vpt co ich, Nghien ciiu cuong hoa cong nghe phun than antraxit tai 16 cao

luyen gang de giam tieu hao coc/gang.

5.Boi voi cong tac tai chinh
Lap ke hoach tai chinh trung dai han nham can doi dong tien trong dai hpn,

trong tinh hinh co nhilu diln biln anh hucng d^n kit qua SXKD hay cong tac dau
tu cua cac DA, xay dung cac kich ban tai chinh nham doi pho vai cac tinh huong.

Tich cure lam viec vai cac NHTM Men dang jiao dich va m6 rpng quan he,
tim hieu cac san pham mod tai cac NHTM khac de thu xep nguon vay ngan han
phuc vu SXKD, tang hgn muc tin dung tai cac Ngan hang M6n co, cung cap ho
so, tai lieu, giai trinh de de nghi cac Ngan hang cho vay bu dip nguon von dai

han thieu hut cua cac DA.
Tich cue phoi ket hop vai cac phong ban lien quan de trien khai cong tac

thoai von tai cac Cong ty con co Meu qua, thu hoi von de dau tu vao cac DA.

Su dung cac san pham cua cac ngan hang nhu LC Upas noi dia tranh nii ro

ve thue TNDN.
Huy dgng va su dung von cho cac du an theo ke hoach, dung muc dich. Bam

sat ke hoach de dieu hanh dam bao an toan tai chinh cua doanh nghiep.

Lam viec vai cac Sa Ban nganh chuc nang HSn quan nod doanh ngM^p dung
chan de de nghi xem xet giam cac khoan thue, pM le pMnham thao go kho
khan cho doanh nghiep. Dae biet, de nghi tinh Lao Cai xem xet khong nop hoac
giam nop phi dong gop ca sa ha ting.

6.Cham lo xay dung doi ngu, phat trien nguon nhan luc, cai thien dieu

kien lam viec cho nguod lao dong
-Tiep tuc ra soat, dieu chinh, bo simg quy hoach can bo giai doan 2020-2025

nham chuan bi tot doi ngu lanh dao quan ly cac cap cua Tcty ^iai doan 2020-
2025. Tiep tuc thue Men mo hinh to chuc va dinh bien lao dong Tong cong ty giai
doan 2018-2020 da duac HDQT Tong cong ty phe duyet tai cac dan vi true thupc.

-Xay dung ke hoach va trien khai thue Men chuang trinh tuyen dyng, dao
tao nam 2020 phu hap vai nhu cau dao tao ya tinh hinh SXKD cua Tong cong ty
(trong do chu trong tuyen dung lao dong chat luang cao de thue Men cac chuang
trinh ca giai hoa, tu dong hoa, tin hoc hoa va nang cao chat lupng nhan su cua cac
lihh vrrc quan ly nhu quan tri chi phi, ke toan, dinh muc lao dong, phap che. Chii
trong tuyen dung, dao tao cong nhan ky thuat cho cac du an di vao hoat dong
trong nam 2020, dao tao cac doi tuang thuoc dien quy hoach can bp giai doan
2020-2025. (lao dong chinh, phuc vu phu trp< phu hop vai dinh bien da dupe

duyet)
-Tiep tuc ra soat, hoan tM^n ca che, phuang an tra luang va cac ca che

khuyen kMch hap ly cho nguai lao dong tir Cong ty me - Tcty den cac dan vi cho
phu hpp vai dieu kien thirc te Men nay. Thue Men tra luang theo hieu qua cong
viSc KPI doi voi cac phong ban Cong ty me - Tong cong ty va cac don vj true
thupc nham nang cao chat luang va Meu qua cong viec d6i voi bp phan quan ly

doanh nghiep.
-Thue Men cac giai phap ve tien luang, trong do chu trong muc tieu "Lao

dong it - Tien luang cao"; "Chiphi nhan cong cua doanh nghiep giam - Tien luang
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dux nguai lao dqng tang". Theo do cac don vi tiSp tuc thuc Men tai cor clu, sap xlp

dinh Men lai lao dpng nhlm tilt kipm lao dpng toi da trong cac khau phu trp, phuc
vu va quan ly. Tien hanh dao tao va chuyen dich lao dpng tii cac khau php trp sang

khau cong nghe chinh, nham gia tang san luong san xuat true tiep.
-Tilp tuc nghien ciiu triln khai phuong an xa hpi hoa, thue ngoai thuc hien

mot so dich vu phuc vu nguai lao dong nhu bao ve, nau an ca, y te theo lp trinh ke

hoach.
-Tang cucrng cong tac ki^m tra, giam sat viec thuc hiSn cong tac LDTL tai

cac dan vi de kip thai bao cao, de xuat nhung phuang an, giai phap phu hop vai

tinh hinh SXKD Men nay cua Tcty.
-TiSp tuc hoan tMen nang cao chS dp phiic lpi, chinh sach dai ngp hop ly vai

ngucri lao dpng de thu hut va giu chan lao dong, nhit la vdi lao dpng ham 16, thp sua

chua, cong nhan luyen kim...
-T6 chiic tham quan hoc tap mo Mnh to chiic san xuat, cong nghp cua cac

doanh nghiep tien tien trong va ngoai nuac de hoan thien mo hinh to chiic quan

tri, nang cao han nua hieu qua san xuit tai cac dan vj.
-Cai tMen di6u kien lam viec cua NLD, dac biet la c6ng nhan khai thac h^m 16.

PHANTHlfHAI
DANH GIA KET QUA TH^^C HIEN KHSXKD, DTXD

GIAI DO AN 2016-2020, KE HO^CH GIAI DO^N 2021-2025

A. KET QUA ratfC HIEN GIAI DO AN 2016-2020

I. CAC CHl TIEU CHU YEU
*Doanh thu: 27.992 ty dong, blng 76,13% so vai KH NK 2016-2020, dat

miic tang truong binh quan 11,22% nam va tang 1,56 lln so vai giai doan 2010-

2015;
*Npp ngan sack: 3.575 ty d6ng, blng 71,5% so vai KH NK 2016-2020, dat

muc tang truang binh quan 6,74% nam va tang 1,23 Ian so vai giai doan 2010-

2015;
*Lpi nhuan: 753,448 ty d6ng/1.000 ty d6ng KH NK, blng 75,34% so vai

KH nhiem ky, va blng 120,71% so vai giai doan 2010-2015.
*Tien luang binh quan: 96 trieu d6ng/nguai/nam, tang 19,6% so vcri KH

nMem ky va tang 1,31 lln so vdi giai doan 2010-2015;
*Tdng mite dau tit: 5.508 ty dong, dat 46,68% so vai KH nMem ky va tang

1,54 lln so vai giai doan 2010-2015



H. BANH GIA KT QUA THlTC HIEN NHIEM V\J GIAI BON 2016-2020
1.Kit qua thuc Men Be an tai cdu tr^e Tdng cong ty

Trong giai doan 2016-2020 T6ng cong ty da tap trung chi dao va thuc hien
cong tac tai cor cau theo Be an da duoc TKV phe duyet. Theo do, Tong cong ty da
thoai v6n thanh cong tai 11 cong ty con va cong ty lien ket. Tong so tien thu ve ttr
thoai v6n giai do^in 2016-2020 la tren 184 ty ding, bing 137,9% ting gia tri chao
ban cua toan bo so co phan la 133 ty dong; Song song voi viec thoai von, Tong

cong ty da thu hoi toan bo cac khoan no tai cac don vi thoai von.

Ho^n thien cac mat quan tri doanh nghiep tren tit ca ede Hnh vuc, tir quan
tri nguon tai nguyen, quan tri nguon von, quan trj nguon nhdn luc cho den cong
tac dau tu, cong tac ky thuat, cong ngh...; kien toan mo hinh to chiic dang, doan
the; giam cac dau moi phong, ban, phan xuong; giam lao dong quan ly, phuc vu,
phu trq; mo hinh to chiic TCT da tinh gon hon va di vao chieu sau thay vi dau tu

dan trai nham nang cao hieu qua hoat dong cua TCT.

2.Ve cdng tac quan ly dau tiexay dung
Trong ky, da hoan thanh, dua cac Du an Mo rpng Nang c6ng suit Khu mo

tuyen dong Sin Quyen, Du an Khu Lien hop Gang thep Cao Bang vao san xuat.
Cac Nha may di vao san xuat deu dat cong suit thiit ki. Hien dang thuc hien quyit

toan diu tu cac du an theo quy dinh. Tuy nhien, do tien do thuc hien cac Du an
dau tu xay dung cham, nhat la cac du an trong diem co anh huong Ion den su phat

trien cua Tong c6ng ty giai doan 2016-2020 nhu: du an Khai thac ma rong va nang
cong suat khu mo - tuyen dong Sin Quyin, Lao Cai (diiu chinh); Du an nang cong
suat Nha may Luy^n dong Lao Cai cong suat 20.000 tin/nam.
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3.Ve cong tdc thdm do, phdt triin tai nguyen
Da trien khai thuc hien cong tac tham do 6 de an, tap trung chu yeu vao cac

khoang san chinh cua Ting cong ty la ding, kern chi va thiec. Thuc hien 22.500
met khoan voi gia tri 106 ty ding. Kit qua da xac dinh dupe them tru lupng
khoang san gom: 210.000 tin ding; 110.000 tan kern + chi; 8.200 tin thiic. Kit
qua tru lupng sau tham do dupe su dung phuc vy khai thac, lap cac dy an diu tu

xin cap phep khai thac mo.
Da dupe bo Tai nguyen va Moi trudmg va dja phuong cap phep khai thac cho

7 mo gim 2 mo ding, 1 mo thiec, 2 mo vang, 1 mo vonfram, 1 mo sat.

4.Cong tdc qudn tri noi bo doanh nghiep
a.Cong tdc qudn tri chi phi: Tong cong ty da ban hanh sua doi, bo sung hoan

thien cac quy che ve quan tri chi phi kinh doanh, quan ly mua sam vat tu, cac quy
dinh ve cong tac nghiem thu khii lupng, nghiem thu chi phi, quy trinh mua sam, su
dung vat tu cho phu hop voi tinh hinh thuc ti cua don vi, dung luat. Kiem soat chat
che gia mua vao doi voi cac vat tu, hang hoa phyc vu san xuat. Xay dimg chuong
trinh thuc hanh tiet kiem chong lang phi hanj* nam va chi dao cac don vi tap trung
trien khai thuc hien vao cac nhom giai phap ve quan ly cac chi tiSu cong ngh^, nang
cao ty le thu hoi; giai phap vi to chuc hop ly hoa san xuat de tang nang suit, chat
luong san pham; giai phap vi tiit giam chi phi gia mua vEit tu, giam ton kho; giai
phap quan ly cac yeu to dau vao, giam chi phi quan ly...

b.Cong tdc tai chinh: Thu xip dii vin dap ling cho nhu cau SXKD va hoat
dong dau tu trong dieu kien mat hang chinh la dong tim tieu thy cham, gian tieu thy

phoi thep. Su dung linh hoat cac san phim cua NgSn hang nham tang quy mo von
kinh doanh trong diiu kien chiing tit mua^an cac san phim phoi thep, vang, bac
khong duoc su dyng de vay tin dung. Thuc hien tai co cau von dau tu song song voi
qua trinh thoai von tai cac don vi, phu hop voi tien do thuc hien cac DA DT XDCB.

5.Cong tdc tieu thu san pham
Thi truong truyin thing tieu thy cac san phim chinh ciia Ting cong ty tiip

tuc in dinh. 100% khach hang truyin thing vln duy tri quan he mua/ban san
pham cua Tong cong ty. Cong tac cham soc khach hang va thuc hien dich vy sau
ban hang duoc thuc hien tot. Duoc khach hang danh gia cao va qua do gop phan

nang cao uy tin cua Tong cong ty va don vi san xuat.
6.Cong tdc cham lo xay dung dpi ngu, phdt trien ngubn nhdn luc, cdi

thien dieu kien lam viec cho ngucti lao dong
Ting cong ty da co ban dam bao vi^c lam va thu nhap cho ngudi lao dong.

Xay dung ke hoych, tap trung cai thien dieu kien lam viec, an, o, di lai cho
CNVC dac biet dii voi dpi ngu thp thp 16, tho luyen kim, van hanh xe may, thiit
bi. To chuc dau tu, mua sam xe ca dua don cong nhan di lam; Xay dyng nha o tap
the cho cong nhan; trien khai va thuc hien chinh sach mua bao hiem nhan thp cho
nguoi lao dong co tay nghe cao, lao dong co chuyen mon nghiep vy gioi. To chiic
cham lo doi song sinh hoat nguoi lao dong thong qua cac phong chao van hoa the
thao, cac chuong trinh tham quan du lich va nghi duong. Thuc hien tuyen dung,
dao tao, nang cao trinh dp cho cong nhan, can bp quan ly dap ling yeu cau san

xuat ngay cang cao.
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7.Tang cubng day mqnh ung dung tien bo KHCN vdo sdn sdn xuat kinh

doanh theo htrcmg than thien moi tru&ng, sdn xuat dam bao an todn, cai thien

dieu kien lam viec cho ngvcti lao dong, nang cao nang suat lao dong, gop phan

nang cao hieu qua SXKD

Cong tac nghien ciiu KHCN dugc tang cudng. Trong nhiem ky da co 16
de tai NC KHCN dugc trien khai, trong do co 02 Du an san xuit thu nghiem cip

Bo Cong Thuong va 14 di tai cap Tap doan voi ting gia tri 50,5 ty ding, 06 de

tai cip Ting cong ty voi ting gia tri 4,7 ty dong. Noi dung NCKH da dugc danh
gia la phu hgp, mot so de tai da dugc ap dung vao thuc te mang lai hieu qua, tao

ra san pham moi, nang cao chat lugng san ph^m, giam chi phi san xuat.

Cong tac sang kien cai tien ky thuat, ling dung ti^n bo khoa hoc ky thuat

vao san xuat: da cai tien v^n hanh cong nghe, nang cong suat 16 dien ho quang,

tang cuong be dien phan dong, bo sung be dien phan kem, thuc hien thay the

chat xuc tac trong san xuat axit, chat tang cac bon trong san xuat thep, chuyen
doi vat lieu va ch€ tao thanh dan trong dien phan dong, chi tao tim cue chi trong

san xuat kem... da gop phtn giam chi phi, cai thien moi trucmg, trong giai doan

2015 - 2020 da co 250 sang kiin cai tiin, hgp ly hoa gia tri lam lgi tren 200 ty
dong dugc ap dung, trong do nhieu sang kien, giai phap mang lai hieu qua cao.

8.Ket qua cong tac thi dua vd an sink xa hoi
Phong trao thi dua trong lao dong san xuat dien ra rong khip, soi noi, hieu

qua nhu thi dua ve dich truoc kg hoach, l|p nang suit ky luc, don vi din dau khoi,

tiet kiem chi phi, thi thg gioi, v.v... Cac phong trao dugc cac don vi, nguoi lao

dong nhiet tinh huong ting, gop phan hoan thanh ke hoach SXKD hang nam cua
don vi va Tong cong ty. Tu phong trao thi dua da xuat hien nhieu guong dien hinh

tien tiin dugc vinh dg tang thuong Huan chuong Lao dong, Blng khen ctia Thti

tuong Chinh phu, Chiin sy thi dua Bo C6ng Thuong, Blng khen Bo Cong

Thuong, Chien sy thi dua Tap doan, v.v...

Cac phong trao thi dua ve van hoa, the thao, cham soc stic khoe nguoi

cung dugc Dang uy quan tam chi dao nhu xay dvmg khu tap the van minh, nha an

tap the, cong nhan kieu mau, cham soc sue khoe nguoi lao dong voi tieu chi cu

the cho timg noi dung da dugc cac don vi tich cue tham gia, qua do da phat hien

dugc nhung la co diu xuat sac lien tuc nhieu nam nhu: Chi nhanh Mo tuyen dong

Sin Quyln, din diu vi phong trao van hoa - thi thao; Cong ty CP KLM Nghe
Tihh, Chi nhanh Luyen dong Lao Cai din dau ve phong trao xay dung Nha an ca
cong nhan, nha a tap the cong nhan, cham soc sue khoe nguoi lao dong, v.v... Doi

bong chuyen Doan Nghe thuat quan chiing cua Tong cong ty da dat dugc thanh

tich cao trong cac Hoi thi cua TKV (Giai Nhat toan Doan).
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//. K6 HOACH DAU TlfXAYDl/NG
T6ng tniic d^u tu 4.685,022 ty dong, bang 85% gia tri khoi lugmg so voi giai

doan 2016-2020. Trong do ^p trung vao mot s6 du an trong di&n: Mo rong nang
cong suat Nha may luyen dong Lao Cai (giai doan I: 3 van tan/nam) hoan thanh
trong nam 2021; Khai thac mo d6ng Vi kem, Bat xat, Lao Cai (hoan thanh nam
2021); Khai thac ham 16 phan sau mo dong Sin Quy^n; Khai thac mo dong Lung
Thang, xa Ban Qua, huyen Bat Xat; Du dn ddu tu XDCT khai thac, che bi^n
quang dat hi^m Dong Pao, Tam Duong, Lai Chau,....(Chi tilt, kl hoach cu thl

tung nam nhu phu bilu kem theo)
Gia tri kl hoach DTXD cu thl hang nam nhu sau:
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///. TO CHlfC THXJC HIEN
Tren ca sa cac chi tieu dph huong duoc Dai hoi d^ng c6 dong thong qua,

Hoi dong quan tri se chi dao Tong cong ty xay dung hoan chinh ke hoach SXKD,
DTXD giai doan 2021-2025. D6ng thai, hang nam, can cii tinh hinh thuc t^, Hoi
dong quan tri se chi dao Ban dieu hanh xay dirng chi tiet ke hoach de phe duyet
trien khai cho phu hop, dam bao tinh kha thi, hieu qua, bao toan va phat trien von.

Tren day la bao cao kSt qua hoat dong SXKD nam 2019, triln khai nhiem vu

kS hoach SXKD nam 2020 cua T6ng cong ty, danh gia k^t qua thuc hien SXKD,
DTXD giai doan 2016-2020 va phucmg huong nhiem vu giai doan 2021-2025 cua
Tong cong ty. Rat mong nhan duqc su dong gop y kien cua cac quy vi co dong de
Hoi dong quan tri va Ban dieu hanh tiep tvic hoan thien, xay dung hoan chinh ke
hoach giai doan 2020-2025 de triln khai thuc hien.

Hoi dong quan tri, Ban dieu hanh Tong cong ty xin chan thanh cam on su tin
tuang cua Quy vi co dong da sat canh, dong hanh voi Tong cong ty trong suot
nam qua, dong th^i danh gia cao su no lire va tinh than doan ket c^a talp the can
bq cong nhan vien, cimg nhau xay dirng Tong cong ty ngay cang phat tri&i.

Xin kinh chiic cac Quy vi co dong manh khoe, hanh phiic va thanh cong.

Xin chin thanh cam an\^^

TM. HOI DONG QUAN TRJ
DOC



TONG CONG TY KHOANG SAN TKV- CTCP CONG HOA XA HQI CHU NGfflAVB^T NAM
Dpclap-Ttrdo-Hanhphuc

S6: 5i\  /BC-VIMCOm m ngay JO thong 3 nam 2020

BAO CAO CUA HQI DONG QUAN TRI
TAI DAI HCtt DONG CO DONG THlTOfNG MEN NAM 2020

Nhiem ky 2015-2020 la nhiem ky dau tien Tin^ cong ty hoat dpng theo mo
hinh Cong ty co phan, dong thai cung la giai doan nen kinh te the gioi va kinh te
Viet Nam co nhieu bien dong. Trong boi canh do, Hoi dong quan tri cung Ban
dieu hanh va toan the CBCNV Ting cong ty da n lire ph&i dau dl hoan thanh cac
nhiem vu duac Dai hoi dong co dong giao. V6i muc tieu "An toan - Hieu qua -
Phat trien" xay dung Tong cong ty phat trien on dinh, ben vung, day manh san
xuat cac san pham co loi the, nang cao nang suat, chat lupng va hieu qua SXKD;
Phan dau d^t toe dp tang truong cao, dam bao tien dp dau tu cac du an, nhat la cac
du an trpng diem cua Tong cong ty. VI quyen loi, loi ich hpp phap ciia cac co
dong, tai Dai hoi dong co dong thucmg nien Ian nay, Hoi dong quan tri Tong cong
ty kiem diem tinh hinh hoat dong cua Hoi dong quan tri nhiem ky 2015 - 2020 va
d^ ra nhiem vu chu yeu nhiem ky 2020 - 2025 nhu sau:

phAni
Bao cao hoat dpng cua HDQT nhiem ky (2015 - 2020)

I. Nhan sir Hoi dong quan tri Tong cong ty

Hoi dong quan tri T6ng cong ty Khoang san TKV-CTCP nhiem ky I (2015-
2020) bau ra ven 5 thanh vien HDQT, g6m:

1.Ong Tran Qu6c Lpc   - CM tich HDQT T6ng cong ty;
2.Ong Nguyln Ti6n Manh- TV.HDQT - T6ng Giam d6c T6ng cong ty;

3.Ong Nguyln Van Hai  - Thanh vien chuyen trach HDQT;

4.Ong Ngo Quoc Trung  - Thanh vien HDQT;
5.Ong Pham Minh Tuan - Thanh vien HDQT;

Ngay 8/9/2016 HDQT T6ng cong ty da ban hanh Quyet dinh so 789/QD-
VIMICO v/v bo nhiem Thanh vien HDQT thay thl. Theo do, ong Pham Minh
Tuin - Thanh vien HDQT T6ng cong ty thoi giu chiic vu Thanh vien HDQT T6ng
cong ty k! tu ngay 8/9/2016. Ong Trinh Van Tue - Pho T6ng Giam d6c Tong cong

ty dupe bo nhiem giu chuc vp Thanh vien HDQT Tong cong ty thay ong Pham
Minh Tun kl tvr ngay 8/9/2016.

Ngay 15/3/2018 HDQT T6ng cong ty da ban hanh Quyet dinh so 256/QD-
VIMICO v/v b6 nhiem Thanh vien HDQT thay the va Quylt dinh s6 268/QD-
VIMICO v/v b6 nhiem chuc vu T6ng Giam doc Tong cong ty Khoang san - TKV.
Theo do, ong Dang Due Hung - Pho Tong Giam doc Tong cong ty giu chiic vu
Thanh vien HDQT Tong cong ty thay the ong Nguyln Tien Manh ke tu ngay
16/3/2018. Ong Trinh Van Tue - Thanh vien Hoi ding quan tri, Pho Ting Giam

doc Tong cong ty gift chuc vu Ting Giam die Ting cong ty tu ngay 16/3/2018.



Can eft Quylt dinh s6 956/QD-VIMICO ngay 31/7/2018 cua Hoi ding quan
tri Ting cong ty, HDQT da hop va thong qua nghi quyet si 1770/NQ-VIMICO vl
viec blu ong Vu Van Long - Thanh vien Hoi ding Quan tri Ting cong ty gift chiic
vu Chu tich HDQT Tong cong ty Khoang san TKV - CTCP nhiem ky 2015-2020

ke tvr ngay 01/8/2018 thay ong Tran Qu6c Lpc.
Ngay 15/5/2019, HDQT Ting c6ng ty da ban hanh Nghj quyet so 1118/NQ-

VEVQCO bau Ong Nguyln Van Hai - Thanh vien Hpi ding quan tri gift chftc vu
Chu tich Hoi ding quan tri Ting cong ty Khoang san TKV - CTCP nhipm ky

2015 - 2019 kl tft ngay 15/5/2019 thay ong Vu Van Long.
Danh sach Thanh vien HDQT Ting cong ty Khoang san - TKV sau Dai hoi

ding co d6ng nam 2019 va den ngay bao cao chi con 04 thanh vien, gom:

1.Ong Nguyln Van Hai  - Chu tich HDQT;
2.Ong Trjnh Van Tue    - TV .HDQT - T6ng Giam d^e T6ng cong ty;

3.Ong Ngo Quoc Trung  - Thanh vien HDQT;

4.Ong Dang Due Hung  - Thanh vien HDQT.

II. Hoat dong cua HDQT nhiem ky 2015 - 2020 va nhftng kit qua dat duffc
Qua nhi|m ky 5 nam, HDQT T6ng c6ng ty da tuan thu phap luat, Dieu le t6

chftc va hoat dong cua T6ng c6ng ty, triln khai thuc hien day du nQi dung Nghi
quyet da du^c Dai hoi dong c6 dong thong qua, HDQT vori trach nhiem quan ly
moi mat hoat dong SXKD cua T6ng cong ty da chi dao dilu hanh thuc hien dung
vai tro quan ly, giam sat va dua ra nhieu chu truong, bien phap hieu qua, tao dieu

kien thuan l^ri dl Ban giam doc Tong cong ty dilu hanh dftng dinh huftng:

1. Kit qua hoat dong san xuat kinh doanh nam 2019

1.1 Cac chi tieu chinh
-T6ng doanh thu hop nhlt toan T6ng cong ty: 6.202 ty ding (Trong do:

Doanh thu khoang san cac san phlm Cong ty me: 2.670,97 ty dong/2.621 ty dong

KH dilu chinh).
-Led nhuan trudc thul: 15,51 ty ding (trong do: C6ng ty me - Ting cong ty

137,67 ty ding).
-Nop ngan sach: 970,75 ty ding.

-Ting si lao dong: 4.453/4.812 nguoi.

-Thu nhap BQ: 8,258 trieu dlng/nguoi/thang.
-Ting gia tri thuc hien DTXD nam 2019:1.121.974 trieu ding.

1.2. Danh gia mftc dp bao toan va phat triln vln theo Nghi dinh 91/2013/ND-
CP cua Chinh phu va TT 219/2015/TT-BTC ngay 31/12/2015 cua Bp Tai chinh

1.2.1.Bao toan von (H): Ting cong ty bao to^n vln theo quy dinh.

1.2.2.Quan ly vln chu so hftu:
Theo Bao cao tai chinh Cong ty me, Vln chft so hftu den 31/12/2019 xac

dinh theo Nghi dinh 91/2015 la 2.129.849 trieu ding
Theo bao cao hop nhat toan Ting cong ty la 2.386.044 trieu dong



1.2.3. Thuc Men he so n<^ phai tra/von chii so MM:

-Tai Cong ty me thoi dilm 31/12/2019, he s6 no phai tra/Von CSH la 1,63 Ian.
-H<jrp nhat Ting cong ty: Hf s6 no phai tra/Von CSH, Ting cong ty th^c

Men la 2,25 Ian.
Nhu vay, he so no phai tra/Von chu so MM cua Tong cong ty thuc Men nam

2019 nho hon 3 lln va phu hop quy dinh cua Nha nuoc t^i Nghj dinh 91/2015/ND-
CP, Dieu If to chuc va Quy che tai cMnh cua Tong cong ty.

Nam 2019, cong tac quan ly tai chinh co nhieu no luc va dat thanh qua cao,
noi bat la viec thu hoi cong no, dam bao cac cM tieu hang ton kho, cM tieu tai
chinh va bao toan von. (BCTC da duoc kiem toan kem theo tai van ban so:

/2020/UHY-BCKT ngay /3/2020)
1.3.Vl Mfu qua v6n dlu tu:

Tai thai dilm 01/01/2019 T6ng cong ty Khoang san - TKV dlu tu 12 doanh
ngMep. Trong nam 2019, Tong cong ty dau tu von gop vao Cong ty CP Dat Mem
Lai Chau, giam von tai Cong ty CP Dau tu Gang thep Lao Cai va thoai v6n 2
Cong ty (Cong ty CP Vang Lao Cai va Cong ty CP Dia 6c Khoang san - TKV),
gia tri gop von tai thoi di6m 31/12/2019 la:

+ Gia tri dlu tu theo menh gia ngay 31/12/2019 la: 633.188 Tri^u ding;
+ Gia tri theo s6 sach ke toan ngay 31/12/2019 la: 612.816 Trieu ding blng

30,64% von dieu If cua Tong cong ty.
Can cu vao kit qua phSn tich cac cM tieu tai chinh nam 2019, mot so don vi

thuoc dien phai tang cudng giam sat van dung theo quy dinh tai Dieu 24 Nghi dinh
87/ND-CP ngay 06/10/2015 nhu: Cong ty Cl phln Gang thep Cao Blng; Cong ty
Cl phln Khoang san va Luyen kim Cao Blng, Cong ty Co phan Dat Mem Lai
Chau - Vimico va Cong ty CP Xi mang Tan Quang

1.4.Ve tinh Mnh thuc Men kl hoach DTXD mot si d^r an/cong trinh trong

diem C6ng ty me - Tong cong ty
1.4.1.Du an Khai thdc ma rpng va ndng cong sudt khu mo - tuyen dong Sin

Quyen, Lao Cai (Du an nhom A do Cong tyme- Tcty lam CM ddu tu)

Gid tri giai ngan nam 2019: 110,634 ty ding (tuong duong 100% gia tri thuc
Men). Luy ke giai ngdn din 31/12/2019: 1.864,7 ty ding.

1.4.2.Du an Ma rpng ndng cong sudt nhd may luyen dong Lao Cai (Du an

nhom A do Cong tymp- Tcty lam CM ddu tu)

Gia tri giai ngan nam 2019: 833,658 ty ding (tuong duong 100% gia tri thuc
Men). Luy kl giai ngan din 31/12/2019: 1.391,249 ty ding.

1.4.3.Du an dau tu Khai thdc mo ddng Vi Kem, Bat Xdt, Lao Cai (Du an

nhom B do Cong ty me - Tcty lam CM ddu tu).
Gia tri thuc Men nam 2019 la 41,914 ty ding, blng 112,44%KH nam. Luy kl

din 31/12/2019 ting gia tri thuc Men la 102,895 ty ding, blng 20,97% ting muc
dlu tu phe duyet. Trong nam 2019 da thirc Men giai ngan 41,914 ty ding. Luy kl

din 31/12/2019 da thuc Men giai ngan 83,088 ty ding.



Tai cac cu6c hop Hoi dong quan tri, cac thanh vien deu neu cao tinh than
trach nhiem, tham gia va/hoac co y kiSn tham gia d^y du tat ca cac phien hop hoac
co y ki^n bang van ban theo yeu ciu. Theo llnh vpc dupe phan cong, cac thanh
vien deu hoan thanh chiic trach nhiem vu dupe giao, phat huy kha nang, nang luc
cua minh, thuc hien cac quy^n va nhiem vy mot each trung thpc, can trong nham
dam bao t6i da lpi ich hop phap cua T6ng cong ty. HDQT dong thuan khi thong
qua cac Nghi quyet, quySt dinh chi&i lupc, ke hoach phat trien, cac chii truong Ion
nham kip thoi giai quyet cong viec, thao go cac kho khan vuong mac trong hoat
dong SXKD diing voi quy dinh cua Dilu le t6 chiic va hoat dong SXKD cua Tong
Cong ty va quy dinh ciia phap luat. Ben canh do, HDQT moi Truong Ban kiSm
soat va mot so can bp quan ly tham gia cupc hop de HDQT co nhung quyet dinh
phu hop voi tinh hinh san xuit.
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3. Thu-c hien Nghj quyet Dai hoi dong co dong
Trong nhung nam qua, HDQT Tong cong ty da t6 chiic 05 cupc hop Dai hoi

dong co dong thuong nien, 02 cupc hop Dai hoi dong co dong bat thuong (trong do
co 01 cuoc hop DHDCD bat thuong thong qua hinh thiic liy y kiSn bang van ban).

HDQT da t6 chiic cac cuoc hop dinh ky theo quy chS lam viec, ngoai ra con
to chiic cac cupc hop dot xuat d6 giai quy^t cong viec theo yeu cau ciia hoat dong
san xuat kinh doanh ciia Tong cong ty. Cac cupc hop da thuc hien diing trinh tu,

thu tuc theo quy dinh ciia DiSu le T6ng cong ty va Luat Doanh nghiep.

3.1. Cac cuoc hop cua HDQT nhiem ky 2015-2020
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2. Ket qua thu-c hien mot so chi tieu chu yeu giai doan 2015 - 2020



3.2.He thong van ban quan ly dieu hanh

San khi chuyen doi mo hinh hoat dong sang Cong ty co phan, T6ng Cong ty
da ba Ian ban hanh va sua doi bo sung Dieu 1^ Tong cong ty de phu hop voi cic
quy dinh ciia Phip luat. Tinh den nay Tong cong ty da ban hanh 51 quy dinh, quy
che quan ly, Dieu le to chiic va hoat dpng, day la hanh lang phap ly cho toan bp
hqat dong sin xuat kinh doanh ciia Tong cong ty. Nhung van ban quan ly cua
Tong cong ty da tuan thu theo quy dinh cua phap luat hien hanh.

3.3.fianh gia ket qua hoat dong nhiem ky cua Hoi dong quan tri

Mac du thi truong bien dong, anh huang bat lpfi den hieu qua SXKD ciia
Tong cong ty, HDQT da tap trung moi no l^e de thiic day cac giai phap, tang
cucmg quan tri, giim sat dieu hanh, chi dao trien khai xay dung ke hoach san xuat
kinh doanh, ke hoach tai chinh ciia Tong cong ty. Hoan thanh cac chi tieu ke
hoach cac nam 2016-2020 va trien khai thuc hien phuong huong nhiem vu hoat

dong nam ke tiep.
Chi dao thuc hien thu x6p du nguon von cho k6 hoach DTXD, d^c biet la d6i

voi cac du an Ion, cong trinh trpng diem cua Tong cong ty. Gia tri khoi luong thuc
hien dau tu xay dimg cac nam cua Tong cong ty co ban deu dat ke hoach. Cac du
an trpng diem co anh huong Ion den su phat trien cua Tong cong ty giai doan
2015-2020 nhu: du an Khai thac mo rpng va nang cong suit khu mo - tuyen dong
Sin Quyin, Lao Cai (dieu chinh); Du an nang cong suit Nha may Luyen dong Lao
Cai cong suit 20.000 tin/nam bi chim vi co ban do nguyen nhin khach quan.
Trong nhiem ky, da chi dao hoan thanh, dua cac Du an Mo rpng Ning cong suit
Khu mo tuyin d^ng Sin Quyin, Du an Khu Lien hop Gang thep Cao Bang vao san
xuat. Cac Nha may di vao san xuit deu dat cong suit thiet ke. Hien dang th\rc hien

quyit toan diu tu cac du an theo quy dinh.
Kien tri, quyit liet trien khai thuc hien DS an tai co cau. Tiep tuc tuyen tmyen

quang ba, moi gpi cac nha diu tu nham giam von cua TKV trong Tong cong ty
xuong con 65%. Thuc hien thoai von thanh cong mot so don vi nhu Cong ty Co
phin Vang Lao Cai; Cong ty CP Khoang san 4; Cong ty CP KLM Tuyen Quang...
mang lai hieu qua cao, gop phin ting hieu qua san xuit kinh doanh cha Tong cong
ty. Thuc hien cong tic phat trien nguon nhin luc, thuc hien thanh cong mot so
muc tieu chinh trong De an tai co ciu ve xiy dung dpi ngu can bp quan ly va

CNKT trinh dp cao.
Thong qua nhin su de Tong Giam doc Tong cong ty bo nhiem cac can bp

quan ly cac phong, ban, don vi trong Tong cong ty theo thim quyen.

Thuc hien phin phoi loi nhuin va trich lip cac quy theo Nghi quyet Dai hoi
dong co dong hang nam.

Chi tri co hie cho co dong hang nam kip thbi.

Ve thu lao cua HDQT thuc hien theo dung Nghi quyet D^i hpi dong co dong
thong qua.

Chi dao cong bo thong tin kip thdi, cong khai minh bach trong quan ly digu
hanh, thuong xuyen giu moi lien he va quan he voi co dong theo dung quy dinh cua
Luat Doanh nghiep, phip luat co lien quan, Diiu le Tong cong ty va Nghi quyet cua
Dai hpi dong co dong, dim bio lai ich phip luit cua Tong cong ty va co dong.



3.4. Giam sat hoat dong cua Ban quan ly dieu hanh:
Hoi ding quan tri da thuc hien giam sat Ban diiu hanh theo dung quy djnh tai

Dieu le cua Tdng cong ty, Quy chi16 chiic va hoat dong cua Hoi dong quan tri va

cac quy dinh phan cip uy quyen cua HDQT, cua Ngudi dai dien theo phap luat
cho Ban diiu hanh. Theo yeu ciu cua HDQT, Ban diiu hanh da hoach dinh, xay

dung ke hoach, nhiem vu cu the trong timg thai ky cua Tdnj^ cong ty, cua tirng
dan vi va cua timg thanh vien Ban dieu hanh bang van ban, dong thai da bao cao
HDQT cac noi dung tren. Ban dieu hanh co 7 ding chi gdm Tong Giam doc, Pho
Tong Giam doc, Ke toan trudng. Tit ca cac can bo dieu hanh deu co du nang luc,
du siic khde, co pham chat dao due tit dap ung dupe yeu cau nhiem vu dupe giao;
thuc hien nhiem vu man can, trung thuc, dat hieu qua cao, thuc hien tiet kiem chi
phi. Noi bo doan kit nhit tri cao, co tinh thin hoc tap nang cao trinh do, nang
dong tich cue va chu dong trong thuc thi trach nhiem ciia can bo quan ly. Tap hop
duac dpi ngu nhan vien, hudng din, dao tao nhan vien hoan thanh dupe cong vipc.
Duy tri tot ky luat va xay dung van hoa, thuang hieu doanh nghiep.

Cac Nghj quyit cua HDQT giao cho Ban dieu hanh thuc hien deu dupe
HDQT don doc, kiim tra. Hang quy, HDQT diu ti chuc hop giao ban lien tich
giua HDQT va ca quan dieu hanh, Chu tich HDQT true tiipi tham gia cac cupc
hop quan trpng de kip thai nam bat tinh hinh hoat dong ciia Tong cong ty, chi dao
xay dpng ki hoach, diiu chinh cac chi tieu san xuit cho phu hop vai tinh hinh
tung giai doan; Thuc hien cong tac kiim toan, soat xet Bao cao tai chinh theo quy
dinh, phuc vu kip thai cho cac quyet dinh cua HDQT va DHDCD.

Moi quan hp quan tri - dieu hanh doanh nghiep giua HDQT va Ca quan dieu
hanh Ting cong ty luon phii hop chat che va thuc hien theo dung quy dinh cua

Dieu le va cac Quy che ve quan tri cong ty.
3.5. Nhung ton tai han che:
Ben canh nhung anh hudng ciia gia ban mot so san pham chinh (Tinh quang

ding, kem thdi, phoi thep...) tren thi trudng giam va thip han so vai gia ban ke
hoach, lam anh hudng den ket qua SXKD ciia cac dan vi trong Tong cong ty; gia
than cic tang dan den chi phi san xuat phoi thep tpi Cong ty CP Gang thep Cao
Bang tang theo thi cung co nguyen nhan chii quan ve nang luc noi tai cua cong ty.

Thuc hien diu tu nhiiu du an con cham so vdi tiin dp de ra: Du an Md rpng
nang cong suit Nha may luyen ding Lao Cai do dung dl thu hoi apatit, dieu chinh
quy hoach, dieu chinh mot so thiit bi, anh hudng ciia dich benh; Du an dau tu
XDCT khai thac, chi biin quang dit hiim md Dong Pao - Tam Duong - Lai Chau
do chua dinh vi dupe thi trudng, cong nghe, nguin von sau khi doi tac Nhat ban
nit khdi du an; cham quyit toan du an Khu lien hop Gang thep Cao Bang....

Tai nguyen khoang san tai mot si md tiep tuc giam, dac bipt cac md thiec chi
con quang tan thu trong trong qua trinh dong ciia md. Thii tuc xin gia han, cap
phep khai thac tai mot si md vin chua hoan thien (md chi kem Lang Hit, md thiec
TTnh Tiic, Md thiec Ban Co) dan din chua dupe phep khai thac trd lai.

Cac chinh sach cua Nha nude ye thui tai nguyen, phi moi trudng, thu tien sir
dung tai lieu dia chat, tien cap quy in khai thac, ky quy dau tu,... lien tuc thay doi
theo hudng bat lpi cho doanh nghiep; Cong tac thim dinh ho sa cap phep, gia han
hoat dpng khoang san phat sinh nhieu thu tuc din din thai gian xin gia han va cap
phep keo dai,...



PHANH
Ke hoach va phirong huong hoat dong nam 2020, nhiem ky 2 (2020-2025)

Nam 2020 ben canh nhung thuan lai nhu: Kinh td the gidi va Viet Nam tilp
tuc on dinh va tang tradng hon nam 2019, gia khoang san co xu hudng on dinh
va tang, cac Nha may mdi di vao san xuat da hoat dong on dinh, trinh do quan ly

van va hanh tot hon, lai vay dang d muc on dinh thuan loi cho hoat dong SXKD -

DTXD. Tuy nhien, cung gap nhieu khd khan khi cong tac ddn bu giai phong mat
bang tai nhieu don vi tiep tuc phuc tap, chinh sach thue - phi tiep tuc tang cao,

dac biet la dien bien kho lubng cua dich benh Covid 19, nhiing kho khan ve tai
chinh cua mot vai co dong se ti^p tuc anh huong den tien do gop von, anh huong

den qua trinh trien khai du an dau tu.. .
Trade tinh hinh tren, HDQT Tong cong ty tap trang im tien chi dao cac mat

ho^t dong sau:
1. Chi dao to chuc thuc Men thanh cong Nghi quyet Dai hoi co dong nam

2020, hoan thanh cac cM tieu chu ySu cua KHSX nam 2020 va cac nMem vy chinh

trong quan ly SXKD, cu the nhu sau:
Muc tieu dieu hanh cua Tong cong ty: Bat da bde mo dong Sin Quyen toi

tMeu dat 11 trieu m3 va 1,95 trieu tan quang nguyen khai. Toan Tong cong ty phan

dau hoan thanh KH 2020 vdi cac cM tieu chu yeu nhu sau:

1.1.Cac cM tieu hop nhat toan Tong cong ty

-Tdng doanh thu:6.588 ty dong

Trong do:  Doanh thu khoang san:6.511 ty dong

Doanh thu SXKD khac:77 ty dong
-Loi nhuan hap nhdt trvcac thue :163 ty dong, bao gom: Lai nhuan tu khoang

san: 162 ty dong; Loi nhuan tu kinh doanh khac: 1 ty dong.

1.2.Cong ty me - Tong cong ty

-Doanh thu:3.152 tyddng

trong do: Doanh thu khoang san:3.104 ty dong

Doanh thu khac:48 ty dong

-Lai nhuan Cong ty me: 94 ty dong, trong do: Tu khodng san: 93,57 ty dong;

Kinh doanh khac:0,43 ty ddng).
1.3.DTXD ca ban.- 1.476 ty ddng. Trong do: Chuln bi du an, thuc Men dau tu:

1.335,29 ty ddng; Tra n^ khoi luang nam trade: 0 ty ddng; Du phong: 140,71ty dong.

1.4.Tien luang va cac chd do chinh sach ddi vdi ngudi lao ddng:

Lao ddng binh quan: 4.812 ngudi, trong do: Cong ty me 1.986 ngudi.

Dieu hanh dam bao tien luong binh quan chung toan Tdng cong ty dat
8,976tr.d/ngudi/thang, bang 118,28% so vdi du kidn thuc Men nam 2019, trong

do: Cong ty me - Tcty: 10,453 tr.d/ngudi/thang.



2.Tang cuong giam sat, chi dao bo may quan ly dieu hanh thuc hien cong tic
san xult kinh doanh va DTXD cua T6ng cong ty co hieu qua. Chi dao thuc hien
tdt cac chi tieu tai chinh nam 2020, dam bao can doi va thu xep dii von de thuc
hien dlu tu, dap ling yeu clu SXKD, bao toan va phat triln v6n cua co dong theo

dung noi dung Nghi quyet cua Dai hoi ding c6 dong, Hoi dong quan tri, Dieu le
ciia Tong cong ty va phap luat dam bao quyen loi chinh dang ciia cac Co dong;

3.Thuc hien cac chiic nang quan tri hoat dong cua Tong cong ty theo dung
pham vi quyln han va nhiem vu cua HDQT duqc quy dinh trong Dieu le to chiic
va hoat dong cua Tong cong ty va cac quy che hien hanh; Day manh quan tri

doanh nghiep, quan tri rui ro.
4.Ph6i hop chat che v6i cac t6 chiic chinh tri xa hoi ciia T6ng cdng ty di

phat huy siic manh tong hop trong qua truth SXKD vi muc tieu phat trien Tong
Cong ty, cham lo doi s6ng vat chat va tinh th^n cho nguoi lao dong xay dung

Tong cong ty ngay cang phat trien;
5.Nang cao hieu qua dlu tu v6n ra ngoai doanh nghiep. Nang cao nang luc,

trach nhiem cua Ngucri dai dien quan ly phan von cda Tong cong ty a cac doanh
nghiep ma T6ng cong ty co von gop, giam va timg buoc thao go kho khan cho cac

don vi de khac phuc tinh trang giam sat dac biet.
6.Chi dao Tong cong ty, Nguoi dai dien phln von ciia T6ng cong ty tai cac

Cong ty con tiep tuc tang cuong cong tac quan ly va thu hoi cong no noi bo, cong
no phai thu cua cac khach hang va cac khoan cong no ton dong khac.

7.Chi dao thuc hien va t6 chiic giam sat t6t vi^c thuc hien dau tu cac du an
trong diem ve tuan thii chinh sach phap luat trong dau tu va tien do, chat luong
dau tu. To chiic thuc hien cac noi dung v6 cac du an do dang, quyet toan von dau
tu, xu ly ton dong ve tai chinh, tai san, thu hoi cong no noi bq, cong no phai thu

cua cac khach hang va cac khoan cong no ton dong khac... cua cac cong ty con,

don vi true thupc theo nghi quySt cua HDQT da ban hanh.
8.Day manh ling dung khoa hoc cong nghe, phat huy sang kien cai tien ky

thuat nang cao nang suit lao dong, ha gia thanh san phlm dam bao hif u qua

SXKD toan Tong cong ty;
9.Tiep tuc tap trung thuc hien D^ an tai co clu cua Tong cong ty. Thuc hien

tai co cau v6n cua co dong. Thirc hien va chip hanh nghiem tiic viec quan ly co
dong, cong bo thong tin va cac quy dinh cua phap luat v^ chiing khoan va thi

truong chiing khoan.
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10.Thuc hien phap luat ve an toan lao dong, an toan moi truong;
11.Chuan bi cac nguon luc de chuan bi cho ke ho^ch 2020: Nang luc hoat

dong cua thiet bi, bo sung, nang cao chat lupng nguon nhan luc, tai nguyen san

sang ngay trong nam 2020.
12.Xay dung de an tai co cau giai doan 2020 - 2025; Quan tarn den xay dung,

dao tao va bo sung tuyen dung can bp dii nang luc thuc hien nhiem vu. To chiic
tuyen dung theo quy che dupe HDQT phe duyet. Hoan thien bp may quan ly, nang
cao nang luc quan ly cua can bp ve d^u tu xay dtmg. Xay d^ng ky luat ky cucmg

va van hoa doanh nghiep;
13.Tiep tuc doi mdi v^ nang cao chat lupng cac cupc hop cua Hoi dong quan

tri, nang cao hon trach nhiem cac thanh vien Hoi dong quan tri thuc hien dung
quy&i han va trach nhiem cua minh. Tiep tuc xay dung he thdng van ban quan ly

phu hop vdi quy dinh cua Phap luat va tinh hinh thuc te ciia Tong cong ty. Chi dao
ra soat, sua doi va ban hanh cac quy che, quy dinh theo tham quyen de ban hanh

th\rc hien thong nhat trong toan Tong cong ty.
14.Ve thu lao HDQT, BKS dS nghi Dai hoi dong c6 dong thong qua muc thu

lao HDQT va BKS nhu k^ hoach 2020 trinh Dai hoi.

Tren day la npi dung bao cao hoat dong cua HDQT trong nam 2019, nhiem

ky 2016-2020, phuong huong hoat dong nam 2020, nhiem ky 2020-2025, HDQT
tran trong bao cao truoc Dai hoi dong co dong thuong nien nam 2020.

Xin tran trong cam cm !

Not nhSn:    'TM.HQI DONG QUAN TRI
- D^i hgi d6ng c6 don^
-LuuVP.HBQT.
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Ha N$i, ngay 40 thdng 3 nam 2020

BAO CAO CUA BAN KIEM SO AT
VE THAM TRA TINH HINH HOAT BONG VA TAICHINH NAM 2019

TONG KET NHIEM KY 2015 - 2020 VA BINH HUdNG NHIEM KY
NAM 2020 - 2025

Kinhthua:
-Bai hoi dong co dong thuong nien nam 2020 Tong cong ty

Khoang san TKV - CTCP;
-Toan th6 cac Quy c6 dong!

-Can eft Lu^t Doanh nghiep s6 68/2014/QH13 cua Qu6c hoi nude Cong
hoa xa hoi chu nghla Vi^t Nam va cac van ban huong dan hien hanh;

-Can eft Bieu 1^ to chftc va hoat dong cua T6ng cong ty Khoang san TKV - CTCP;

-Can eft chftc nang va nhiem v^ cua Ban kiem soat Tong cong ty;

Thay mat Ban kiem soat (BKS), toi xin bao cao Bai hoi dong Co dong
(BHBCB) ve tinh hinh hoat dong cua Ban kiim soat va danh gia ket qua hoat
dong san xuit kinh doanh cua T6ng cong ty Khoang san TKV - CTCP trong

nam 2019 va nhiem ky 2015-2020 nhu sau:

PHANTHlTl
TTNH HINH HOAT DONG CUA BAN KIEM SOAT

I. Hoat dong cua Ban kiem soat:

1. Nhan sir cua Ban Kiem soat:
-BKS T6ng cong ty nhiem ky 2015 - 2020 do BHBCB \kn thft nhit Tong

cong ty t6 chftc ngay 18/9/2015 Mu g6m 03 thanh vien:

1.6ng: Luong Van Ltnh - Truftng Ban ki&n soat;

2.6ng: Mai Tit L2 - Thanh vien Ban kiim soat;

3.6ng: LS Anh Son - Thanh vi&i Ban kiim soat.

-Trong nhiem ky, BKS co mot su thay doi ve nhan sir, theo do: ngay
17/3/2018, BHBCB thucmg nien T6ng cong ty nam 2018 da biu ong Pham
Xuan Phong - Pho truong Ban KSNB Tap doan TKV thay thi ong Mai Tit La

nghi che dp him tri. Danh sach BKS Men tai g6m:

1.Ong: Luong Van Linh - Truong Ban kiem soat;

2.Ong: Pham Xuan Phong - Thanh vien Ban kiem soat;

3.6ng: L6 Anh Son - Thanh vien Ban kiim soat.

TONGOONGTYKHOANGSANTKV-OCP CQNGHOAXAHOICHUNGfflAVIETNAM
Dqc lap - Tu- do - Hanh phuc
:::



2.Tong kit cac cupc hpp:

-Trong nam cung nhu trong nhiem ky, BKS da to chuc cac cupc hop dinh
ky vai ty le tham du hop, lam viec cua tung thanh vien dat tren 90%, so cupc
hop nam 2019 la 9/56 cuoc ca nhiem ky (phu hop vai Dilu le va Quy che ciia
BKS) dl lam viec cu thl, ting ket cac cong vipc da thuc hien va l^p ke hoach
cho ky tiep theo va bao cao kien nghi phu hop.

-Ngoai ra BKS tham gia day du cac phien hop cua Hoi dong quan tri
(HDQT), giao ban dilu hanh va mot si cuoc hop theo chuyen de de nam bat tinh
hinh hoat dpng kinh doanh, tinh hinh dlu tu va tham gia y kien, dua ra cac kien
nghi voi HDQT, Ban Giam d6c (BGD) Tong cong ty trong pham vi trach nhiem
va quyen han cua minh.

3.Hoat dpng cua BKS nam 2019:

Hoat dong cua BKS trong nam 2019 dupe ti&i hanh chu dong, thyc hiSn
kiem tra, kiem soat theo chiic nang duac quy dinh tai Dieu le to chiic va hoat
dpng cua T6ng cong ty, Quy ch6 hoat dpng cua BKS. Cac hoat dpng cua BKS
d^u dan, BKS lam viec %> trung 09 cupc va qua dipn tho^ii, hoac Email, cu the:

-BKS thuong xuyen nghien ciiu tai lieu va tham gia cac cupc hop HDQT;
giao ban dieu hanh; giao ban dinh ky va mpt s6 cupc hop dot xu^t, theo chuyen
d4; Tai cac cupc hop BKS co nhieu y kiln dong gop, tu vln kip thai va there
hien giam sat viec thuc hien cac chi dao, kien nghi cua co dong.

-Theo doi, giam sat cac hoat dpng cua HDQT thong qua viec thuc hien

Nghi quylt cua DHDCD, tuan thu Dilu le t6 chiic hoat dpng cua Tong cong ty
va cac quy dinh cua Nha nude;

-Giam sat hoat dpng cua T6ng giam doc thong qua viec thuc hi?n cac
Nghi quylt cua DHDCD, Nghi quylt HDQT, thuc hien nhiem vu cua Tong giam
doc Tong cong ty trong tung linh vuc thupc quyln han cua minh dupe quy dinh

tai Dieu le cua T6ng cong ty va Quy chl hoat dpng cua HDQT Tong cong ty.

-Chu tri, phli hop voi Phong, Ban cua T6ng cong ty, Tap doan TKV de
kilm tra, xem xet: tinh hinh hoat dpng SXKD ciia T6ng cong ty (Cong ty me),
bao cao thuc hien dlu tu XDCB va mot s6 ho so dlu tu, mua sim vat tu va danh

gia ton kho vat tu, cong tac tai ca clu doanh nghiep, sua chiia tai san co dinh va

mot so ho sa cu the...

-Xem xet viec ban hanh he thong quy chl, quy dinh cua Tong cong ty.

-Tham gia lua chpn dan vi kilm toan BCTC nam 2019 cua Cong ty Mp.
Tham gia, phoi hop cung dan vi kilm toan vl pham vi, npi dung thuc hien kiem
toan BCTC 06 thang, nam ciia Cong ty Me va BCTC hop nhlt, dong then xem

xet cac y kien ciia kiem toan thong qua thu quan ly; Giam sat viec thuc thi

nhung kiln nghj do Cong ty kilm toan doc lap dua ra;

-Thong qua Nguoi dai dien phan vln ciia Ting cong ty tai mot so cong ty
CP Ian, Cong ty trong dien giam sat tai chinh dac biet: kiem tra mot so lihh vuc



lien quan din tinh hinh san xuat kinh doanh, dau tu, mua sim v|t tu, danh gia
ton kho vat tu, quyet toan von dau tu du an hoan thanh va vif c chip hanh nghla

vu cua Ngufri dpi dien, chip hanh chinh sach cua Nha nude;

-Thuc Men lap cac bao cao theo quy dinh doi vdi BKS bao cao trade
DHDCD va co dong Ion Tap doan TKV dam bao then gian, chit luqng.

-Mot so nMem v^ khac

Nam 2019 va trong nhiem ky, BKS: khdng nhan duqc don thu khieu nai
nao cua co dong va CBCNV ve tinh hinh hopt dong san xuat kinh doanh va vipc

quan ly dieu hanh cua HBQT va BGD.

Nhan xet, danh gia:

U'u diem:

-Cac thanh vien BKS luon doan kit, thi hien tinh than dqc lap, khach
quan vi ton trong phap luat trong cong tac giam sat moi hoat dong cua Tong

congty;
-Cac thanh vien BKS luon no luc bam sat chuc nang nhiem vu ciia Ban,

theo sat tinh hinh hoat dong cua Tong cong ty trong qua trinh thuc hien nhi^m
vu nham phat hien nhung nii ro tiem tang, de xuat giai phap, gop phan dam bao

cho hoat dong cua Tdng cong ty giam thieu rui ro va tuan thu phap lush.

-Cac thanh vien BKS phoi hop voi HBQT, BGB, ede phong ban chuc
nang va cac ca nhan lien quan trong qud trinh thuc hien cong viec de thuc hien

cong viec giam soat cua BKS.

Ton tai:
Do nhan su ciia BKS mong, da phin kiem nhim va co su bien dong trong

nhiem ky, trong khi quy m6 cua Tong cong ty Ion, hoat dong tren nhieu dia ban
nen muc dp thuc hien cac ho^it dong kiem soat cua BKS doi khi chua duoc nhu

mong muon.

3. Kit qua giam sat hoat dong cua HDQT, BGB:

-Trong nhiem ky HBQT cung nhu BGB co nhieu thay d6i nhan su:
HBQT da chi dao, trien khai thuc Men cac thu tuc bai nMem, bau thay the nhan
su phu hop voi Bieu le cua Tong cong ty, Luat Boanh nghipp va cac quy dinh

khac lien quan
-BKS thuc Men viec giam sat thuc nMem vu cua HBQT, cac thanh vien

HBQT da thuc Men day du cac chuc nang nhiem vu theo quy dinh, de cao trach
nMem trade co dong va ngudi lao dong. HBQT thuc Men cac cuoc hop thudng
ky, dot xuit khac, mpi cuoc hop, deu dam bao vi si lupng thdnh vien HBQT

tham gia theo quy dinh cua Bieu le Tong Cong ty va Quy che hoat dong cua
HBQT, trong nam HBQT hpp 48 cuoc ban hanh 215 Nghi quyit (ca nMem ky
hop 245 cuoc, ban hanh 1.040 nghi quyet)



HDQT da thi hien dung vai tro la ca quan quan ly Ting c6ng ty, co cac

quyet sach kip thai, toan dien phgc vu kip thdi cho hoat dong cua Tong cong ty.

-Cac Nghi quyet, Quyet dinh cua HDQT lien quan den hoat dong cua
Tong cong ty trong pham vi trach nhiem va thim quyin cua HDQT. Cac Nghi
quyet, Quyit dinh cua HDQT ban hanh dung trinh tu, du can cu phap ly va phu
hop vai Nghi quyet DHDCD, Diiu le cua Ting cong ty;

-HDQT thuc hien viec giam sat hoat dong cua BGD trong viec trien khai

thuc hien Nghi quylt DHDCD va phii hop vai BGD chi dao, dieu hanh hoat
dong san xuit kinh doanh cua Ting cong ty di c6 ging hoan thanh cac chi tieu

da duqc thong qua tai Nghi quyit DHDCD nhiem ky.

-T6ng giam doc cung nhu BGD luon bam sat cac Nghi quyet cua
DHDCD va HDQT, DiSu 1^ cua T6ng cong ty, cac Quy che, quy dinh quan trj

nqi bq cua Tong cong ty;
Moi hoat dong quan tri dieu hanh san xuit kinh doanh cua T6ng cong ty

dlu duac chi dao giam sat chat che cua HDQT, T6ng Giam d6c thucmg xuyen

bao cao HDQT de kip thai co y kien chi dao.
HDQT va BGD da thuc hien dung, d^y du nhiem vti va quyen han theo

Dilu le T6ng cong ty quy dinh, dam bao hoat dong san xuit kinh doanh cua
T6ng cong ty dien ra 6n dinh trong b6i canh nen kinh te trong nuac v^ the giai

co nhieu bien dong phuc t^p.

BKS khong thiy co bit ky diiu gi bit thucmg trong hoat dong cua HDQT,

Ban giam doc va can bo quan ly cua Tong cong ty.

4. Danh gia sir phoi hop hoat dqng gifra BKS, HDQT, BGD trong

nam 2019 va nhiem ky:

-BKS dugc HDQT va BGD cung nhu cac Phong, Ban chuyen mon tao
dieu kien thuan loi trong viec cung cip day du thong tin ve tinh hinh san xuat

kinh doanh va tinh hinh tai chinh ciia Cong ty Me Tong cong ty;
-Cac hoat dong quan tri dieu hanh san xuat kinh doanh cua Tong cong ty

deu dugc chi dao giam sat chat che cua HDQT, BGD thucmg xuyen bao cao

HDQT de kip then co y kiin chi dao phu hgp;
-BKS deu co bao cao, kiin nghi bing van ban, bang hinh thiic phu hgp

gui HDQT. Nhumg kiin nghi cua BKS diu dugc ghi nhan va triin khai thuc

hien;
-Trong pham vi quyin han, trach nhiem cua minh, BKS danh gia Tong

Giam doc, BGD trong nhiem ky da hoat dong dung chuc nang, nhiem vu; dung
quy che va phu hop vcri Luat doanh nghiep cung nhu Diiu le to chuc va hoat
dong cua Tong cong ty, trien khai kip thai cac Quyit dinh, Nghi quyet cua

DHDCD, HDQT, khong co vi pham nao anh huong Ion tai hieu qua hoat dgng

cua Tong cong ty.



PHANTHITII
DANH GIA TH^^C HIEN, KET QUA SXKD;

THAM DJNH BAO CAO TAI CHINH NAM 2019.
1.Mpt so diem chung trong nhiem ky:

-Nam tii chinh cua T6ng cong ty tCr ngiy 01 thing 01 din ngiy 31 thing
12 hang nam; C6ng ty M? Tong cong ty hoat dong theo mo hinh Cong ty Co
phan tir 06/10/2015, do vay Bio cio tai chinh nam 2016 cua Cong ty Me xic
dinh tu th6i diem 06/10/2015 din 31/12/2016 la phu hop vai quy djnh cua Luat
ke toin;

-Tong cong ty la don vj 02 cap ke toin (Cong ty me gom: Van phong vi
cic don vj true thupc; cic cong ty con (co phan chi phoi). Trong nhiem ky Tong
cong ty ky hpp dong voi dem vi kiem toin co diy du nang luc la Cong ty TNHH
hang kiim toin AASC vi Cong ty Kiim toin vi Tu van UHY thirc hien kiim
toin Cong ty Me va phit hinh bio cio kiem toin cua Cong ty me va bio cio
kiem toin hop nhat toin Tong cong ty (cic Cong ty con true tiep lua chon don

vi kiem toin);
-Co quan Thue da thuc hien kiem tra thue doi voi Cong ty Me tai thai

dilm hoat dong theo mo hinh Cong ty co phin, Tong cong ty da chap hinh npp
diy du s6 thue vi nghla vu khic theo kien nghi cua ca quan Thue.

-T6ng cong ty da chip hinh vi?c cong bo diy du, chinh xic vi kjp then
thong tin dinh ky, thong tin bat thuang vi tinh ho^t dong sin xuat kinh doanh,

tai chinh vi tinh hinh quin tri cua Tong cong ty.

2.N91 dung Bio cio:

2.1. Xic nhan tinh tuan thu:

BKS bio cio truac DHBCB kit qui thim djnh bio cio tai chinh nam
2019 cua Tong cong ty (Cong ty me) nhu sau:

1.Xic nhan tinh hop ^^, hop phip, trung thuc vi dp tin cay trong quin ly
dieu hinh hoat dong sin xuit kinh doanh cua HBQT vi Ban dieu hinh Tong

cong ty;
2.Xic nhan tinh tuan thu thuc hien cic chi tieu kS ho^ch do Nghi quyet

Bai hpi dong co dong thuang nien de ra;

3.To chuc bo miy ke toin dim bio phu hap vai die diem hoat dong sin
xuat kinh doanh vi yeu cau quan ly cua Tong cong ty;

Bio cio tai chinh nam 2019 cua Tong cong ty (Cong ty me, hop nhat) do
Cong ty Kilm toin vi Tu vin UHY kiim toin. Theo kit luan cua kiem toin
BCTC cua Tong cong ty da phin inh trung thuc, hap ly, phii hop vai Chuin

muc che toin vi Che dp ke toin hien hinh;

BKS xic nhan tinh trung thuc, chinh xic trong t6 chuc cong tic ke toin,
thong ke, tai chinh vi lap bio cio tai chinh nam 2019. Bio cio tai chinh nam
2019 da dupe lap diy du mlu bi6u theo chi dp quy dinh theo Thong tu si
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TM sin dai han

- Trong do Cong ty Me

Tai san ng^n han

Trong ddCdngtyMf

Tong tki san

Chi tieu

1.2

1.1

1
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-Ty If chia c6 hie nam 2016: 1% khong dat so ved Nghi c^uyet BHBCB
(2,5%), nam 2017 ty If chia c6 hie la 6,3%/2,5% so vci Nghj quyft BHBCB.

-Nhin chung loi nhufn Cong ty Me trong nhiem ky khong cao, mac du
HBQT, BGB da co nhieu co gang, nhi^u giai phap di^u hanh chi phi kip then
nhung do bien dfng ciia mot s6 nguyen nhan so voi giai doan tru6c CP da anh
huong Ion t6i ket qua kinh doanh: (1) gia ban san pham chu yeu (dong tim)
trong nhifm ky bi^n dong bit loi so voi chu ky tnroc (tit 108,773 trifu dong nam
2016, toi 147,039 trifu dfng n&m 2018); (2) bit dau ttr nam 2015 con phai hach
toan trong chi phi SXKD tiin cip su dmg tai lif u dia chat 22,02 ty dong, tien
cap quyen khai thac khoang san 200,52 ty d6ng- rieng nam 2018 la 103 ty dong;
(3) Thue tai nguyen, cac loai phi cao va thuong xuyen co dieu chinh tang,...

2.3. Mot so chi tieu tai chinh tai ngay 31/12 hang nam:
Dem vf tinh: trieu dong

3%
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(43.023)
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6.059253

6.145.240

Nam 2019

23%

91,444

174326

101,240

225,559

5,392,344

5,688,476

Nam 2018

63%

151,532

240,998

178,155

312^22

5,299,235

5,404,903

Nam 2017

1%

24,679

8,335

27,792

31,963

3,501,957

3,917,999

N^m 2016

Ty If chia co tire cua
Cong ty M? T6ng
c6ngty (%)

Trong do Cong ty Me

L^i nhu^n sau thue

Trong do Cong ty Me

L^i nhuan tnr^^ thue

7>ong d6 Cong ty Me

Doanh thu thuan

Chi tieu

4

3

2

1
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200/2014/TT:BTC ngay 22/12/2014 cua Bo Tai chinh, chuln mvtc kilm toan

Viet nam, che do ke toan doanh nghifp

2.2 Ket qua san xuat kinh doanh nam, chi co tire:

Bon vi tinh: trifu ddng
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1.00

N^m 2016
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- He so naA^CSH

Chi tieu ve ca cau nguon von
(lSn):

Trong do Cong ty M?

- He so thanh to^n nhanh

Trong dd Cong ty M?

- He s6 thanh to^n hi?n thai

Chi tieu ve kha nang thanh toan

OSn):

Chi tieu
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2,000,000

2,151,531

2,169,019

2,647,113

781,714

2,015,973

1,520,256
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4,354,181
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7,001,294

2,000,000

2,024,575

2,078,681

2,501,949
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2,258,681

85J.P07
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4,008,751

3,804,228
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3

2.2

2.1.2

2.1.1

2.1

2



Mot so nhan set:
-Nhin chung kit qua san xuit kinh doanh nam 2019 va cac nam trong

nhiem ky khong cao nhung C6ng ty M? T6ng cong ty bao toan von;

-Kha nang thanh toan nhanh cua Cong ty Me co ban dam bao

-He so ngr tren VCSH: Cong ty Me va toan T6ng cong ty deu nho hom 3

Ian dam bao theo quy dinh, phu hop quy dinh cua Nha nuoc, Dieu le to chiic

hoat dpng va Quy chi tai chinh ciia T6ng cong ty.

-Co cau von dau tu: duoc tra tien dau tu dai han la phu hop.

3. Mot so hoat dong khac:
Bao cao cac tinh hinh thuc hien san xuit kinh doanh, diu tu XDCB nam

2019 va nhiem ky cua T6ng cong ty da dupe danh gia diy du. BKS thong nhat voi
cac bao cao cua HDQT, bao cao cua T6ng giam d6c trinh Dai hoi dong co dong.

PHANTHlTra
DE XUAT, Kl^N NGHI VA PHl/dNG HlTCWG NAM 2020 -2025

1. Kien nghi va de suat voi HDQT, BGD trong nhiem ky mod:

-Tiep tuc chi dao nhim day nhanh tien do diu tu cac du an (DA), dac biet
la cac DA diu tu trpng diim, quan tarn cong tac an toan lao dong, nghiem thu,
thanh toan cho Nha thau duoc kip thfri, tang cubng cong tac giam sat tien do dau
tu DA noi chirng va goi thau cu 1he n6i riing, cung voi cong tac quan ly ch^t che
chat lupng, tien dp, gia tri cac goi thiu da va dang trien khai, dam bao tiin dp,

chit lupng va tiet kiem chi phi dau tu;
- Tiip tuc chi dao, tang cudmg ra soat, kip thai quyit toan von dau tu DA

hoan thanh, cac chi phi tien diu tu hoac DA co nguy ca khong triin khai. Ra
soat, danh gia hieu qua mot so DA d^iu tu tai cac Cong ty con di co dinh huang,
di6u chinh, quyet sach kip thoi nhim nang cao hieu qua diu tu, tranh rui ro cao

nhat;

5,06%

-1,74%

1,94%

-0,55%

1,76

-0,7

61,1%

67,51%

4,31%

6,73%

1,86%

2,33%

7,7%

3,06%

59,75%

64,47%

7,26%

9,55%

3,66%

3,57%

2,86%

4,46%

64.82%

69,65%

0.98%

0,34%

0,53%

0,13%

0,68%

0,21%

66.00%

73.00%

Trong dd Cdng ty M?

- Ty suit sinh Ipi/v6n CSH
TVong dd Cong ty Me

n- Ty suit sinh ltociia t^ s^n

(ROA):

Trong do Cong ty M?

- Ty suit LN sau thui/doanh thu

He so ve kha ning sinh loi

- Trong do Cong ty M?

- T^ le diu tu vao tM ngin h^n
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-Co chien luge dau tu thich hop, th^n trgng tridn khai cic Knh vuc dlu tu

mdi;
-Chi dao viec xay dung va tiep tuc ri soit, hoan thien he thong quy trinh, quy

che lam co so cho cong tic didu hanh, dinh gii hieu qua, kiim soat rui ro; tang

cudng cong tic du bio va quan tri rui ro de han che rui ro cho cic hoat dpng kinh

doanh cua Tdng cong ty,

-Vdi c6ng tic tii cau true ltd doanh nghiep: Chi dao T6ng cong ty phdi
hop cao nhat vdi Tap doan TKV va don vj lien quan de thuc hien viec thoii
phan von cua Nha nu6c thong qua Tap doan TKV dau tu vao Tong cong ty theo
quy dinh ciia Nha nude va day nhanh tien dp thoii von ciia Tong cong ty dau tu

tai cic Cong ty con, Cong ty lien ket theo de in di phe duyet;

-Ti^p tuc chi dao Tong cong ty, Ngudi dai dien phan von cua Tong cong
ty tai cic cong ty con: tang cudng cong tic quin ly va thu hoi cong no npi bo,
cong ng phii thu cua cic khich hang va cic khoin cdng ng ton dpng khic.

-Tidp tuc chi dao Ngudi dai dien phan von cua Tong cong ty tai cic Cong
ty co phin, lien ket bim sit cic don vi, ngay cang nang cao hem nOa hieu qua

sin xuit kinh doanh; die biet Cong ty CP Gang thep Cao Bing (CISCO) la don
vi ma Tong cong ty gdp von Ion. Tang cudng cong tic kiem tra, giim sit nang
cao trich nhiem doi vdi cic Ngudi dai dien phan von tai cic Cong ty con, lien
ket. B^ nghi tiep tuc quyet liet chi dao, tao mpi nguon luc hgp phip ho trg cic

Cong ty sin xuat kinh doanh con gap khd khin.

-Chi dao Tdng cong ty, Ngudi dai dien phan von cua Tong cong ty tai cic

cong ty con tuan thu cic quy che, quy dinh cua Nha nude, Tong cong ty trong
cong tic mua sam vat tu, tieu thu sin pham, ngoai viec dim bio chat lugng vat
tu, gii ca canh tranh, md rpng nguon cung cap... can dim bio ty le ton kho vat
tu hop ly, khong inh hudng tdi tinh lien tuc cua hoat dpng kinh doanh va gdp

phan tiet kipm chi phi tai chinh;
-Bit dau tCx nam 2019 va nhiem ky tdi cic DA diu tu trpng diem cua

Cong ty Me Tong cong ty da va se hoan thanh dua vao khai thic, su dung; nhu

vay Tong cong ty se dung trudc cic co hoi phit tri^n mdi, nang cao quy mo cua
Tong cong ty; nhung dong thdi cung dung trudc cic thich thuc mdi. Be nghi

HBQT, BGB: quan tarn phit trien nguon tai nguyen, nguyen lieu chinh phuc vp
cho sin xuat; chuan bi cic giai phip nham ung phd vdi dien bien bat lpi cua thj

trudng, gii bin (cd the cd); hoach dinh va cd chinh sich de bo sung va nang cao
chat lugng nguon nhan luc nham dip ung nhu cau ngay cang cao cua hoat dpng
sin xuat kinh doanh; ting cudng ip dung cong nghe trong cong tic quin ly va
trong hoat dpng sin xuat kinh doanh; nhanh chdng on dinh cong nghe, thudng
xuyen ra soit, cd giii phip de giim dinh muc tieu hao vat tu, nguyen lieu ddi
vdi cic Nhi miy, tai sin da, dang hoat dpng cung nhu trong thdi gian tdi nham

giim gii thinh sin xuat...



to

-Nhung ngay dau nam, tinh hinh dich covid-19 diln biln rlt phiic tap,

kho luong: De nghi HDQT, BGD ngoai viec quylt liet chi dao phong chong
dich covid -19 theo chi dao ciia Chinh phu va ban nganh lien quan, can quyet
liet hem nua trong chi dao, co nhieu giai phap ung pho kip thai trong san xuat
kinh doanh, dau tu nham phong dich hieu qua va han che cao nhat voi cac anh
huang bat lpi cua dich covid-19 dli voi ho^t dpng san xuat kinh doanh, dau tu

cua Tong cong ty.

2.De nghj thu lao, chi phi hoat dpng cua Ban Kiem soat
-Ban Kiem soat dl nghi thu lao ciia Ban Kilm soat thuc Men theo ch^ do

cua Nha nude, Tap doan TKV va quy dinh cu thl phu hop dac thu, quy mo cua

Tdng cong ty;
-Cac chi do khac (chi do cong tie phi, dao tao, cac chi phi khac) thuc

hien theo quy dinh hien hanh ciia Tong cong ty.

3.Phiroug huong, nhiem vu cua Ban Kiem soat:

3.1Phiromg hwdng chung:
-Tilp tuc phat huy vai tro cua BKS: thuc Men quyen thay mat cl dong

de giam sat, kilm soat hoat dpng cua HDQT, BGD; hoat dpng kinh doanh, quan
tri dilu hanh cua Tdng cong ty, chiu su lanh dao true tiep ciia D^ hoi dong co
dong, thuc Men cac quyen va nghia vu theo quy dinh cua Luat Doanh nghiep,
Dilu le cua T6ng cong ty, quy chi tl chiic ho^t dpng cua BKS va cac quy dinh

khac co lien quan;
-Ban kilm soat phln diu nghien cuu, hoan thien ky nang n^hiep vu

chuyen mon, rpng han de dam bao hoat dpng cua BKS vira co tinh tu van, giam
sat bao ve toi da lpi ich cua cac cl dong va khong anh huang tdi hoat dpng san

xuat kinh doanh cua Tong cong ty.
3.2Mot so nhiem vu cu thl:

-Nghien cuu tai lieu de tham gia cac cupc hop cua HDQT, cac cupc hop
giao ban, Ban dieu hanh va cac cupc hpp dot xuat lien cjuan true tiep toi hoat
dpng san xuat kinh doanh ciia Tong cong ty va co cac y kien phat bieu, dong gop

kip thai;
-Giam sat cac hoat dpng cua HDQT thong qua viec thuc hipn Nghi quyet

cua DHDCD, Nghi quylt cac cupc hop cua HDQT, cac quy chi, quy dinh to

chuc hoat dpng a tung linh vuc cu thl cua Tong cong ty ban hanh;

-Giam sat hoat dpng cda Ting giam die dilu hanh thong qua viec thuc
Men cac chi tieu kl hoach dupe Dai hoi ding cl dong thong qua, thuc Men cac
Nghi quyet cua HDQT, cac quy dinh cua Ting giam die Tong cong ty trong
linh vuc thupc quyen han ciia Ting giam doc dupe quy dinh tM Dieu le va Quy

che hoat dpng cua HDQT cong ty va tai lieu khac lien quan;

-Tham gia vao viec lua chpn va dl xuat lua chpn Cong ty Kiem toan doc
lap thuc Men kiem toan Bao cao tai cMnh nam 2020 va hang nam. Thuc Men
chuang trinh kilm soat tinh hinh hoat dpng SXKD cua Cong ty Me Ting cong



11

ty va thong qua Ngudi dpi dien quan ly phn v6n cua Tong cong ty tai cac don
vi Co jihan Ion, trpng diem, don vi co hoat dpng san xuit kinh doanh gap khd
khan de kiem soat tinh hinh san xuit kinh doanh, thyc Mpn diu tu..). Thuc Men
kiem soat linh hoat hang nam theo mot s6 chuyen &h ve quan ly vat tu; tieu thy

san pham, sua chua TSCD, dau tu ...

-Xem xet vi^c ban hanh hf thdng quy chS, quy dinh cua T6ng cong ty.

-Kiem tra, giam sat viec chap hanh nghia vu cua doanh nghiep theo quy
dinh cua Phap luat (bao gom nghia vu thue, nghia vu bao hiem xa hoi, bao hiem

y te va cac nghia vy tai chinh khac...).

-KiSm soat viec thuc Men quy tiSn luong, thuc Men lao dong, thu nhap
va thuc Men quyen lori cua nguoi lao dpng va cac hoat dong khac, theo Bi^n ban
nghi quyet Hoi nghj nguoi lao dpng hang nam va Bien ban NgM quyet Bai hoi

dong co dong thuong men da thong qua.

-B6 tri thoi gian cao nhit tham gia cung bp phan thanh tra, kiem toan cha
T6ng cong ty va bp phan khac thuc Men mot so cupc kiim tra theo ke hoach cua

bp phan thanh tra, kiem toan da lap, nham han che chong cheo trong cong tac

kiem tra d6i vdi don vi.
-Lap cac bao cao yeu ciu d6i vdi BKS theo quy dinh dam bao ti6n dp;

-Can cii Nghi quySt BHBCB va tinh hinh san xuat kinh doanh cy the
hang nSm de co cac dinh hudng, chuyen de kiem soat khac cy the, phu hop.

-Cac npi dung khac phu hop vdi Di6u 1^ cda Tdng cong ty.

Kinh chuc cac Quy vj co dong manh khde!

Chuc Bai hoi thanh cong tdt dep./.

Nffinh&n:TM^AN KEEM SOAT



TONGCONGTYKHOANGSANTKV-CrCP CQNGHOAXAHQICHUNGHiA VIETNAM
S6: SJD mr-VIMICODoc lap - Tu do - Hanh phdc

Ha Nqi, ngay y(Q (hang 3 ndm 2020

Td TRINH
V/v ung cu, de cu thanh vien Hoi dong quan tri,
Ban Kiem soat Tong cong ty nhiem ky 2020-2025

Kinh gui: Dai hgi dong co dong Tong cong ty Khoang san - TKV

Can cur Luat doanh nghiep so 68/2014/QH2013 dugc Qu6c hi thong qua

ngay 26/11/2014;
Can cu Nghi dinh 71/2017/ND-CP ngay 06/6/2017 cua Chinh phu hudmg

dim ve quan tri cong ty ap dung voi cong ty dai chiing;
Can cii Dieu le to chuc va hoat dong cua Tong cong ty Khoang san TKV -

CTCP sua doi, bo sung Ian thu ba dugc ban hanh kem theo Quyet dinh so
345/QD-VIMICO ngay 11/4/2018 cua Hoi dong quan tri T6ng cong ty Khoang

san TKV-CTCP.
Dai hoi dong c6 dong T6ng cong ty du ki6n t6 chuc vao ngay 25/3/2020

sS b^u thanh vien HDQT va BKS nhiem ky 2020-2025. HDQT trinh DHDCD
thong qua ngi dung ve ling cu, de cir thanh vien HDQT va BKS nhiem ky 2020-/

2025 nhu sau:
I. Nguyen tac ung cu, de cu thanh vien HDQT

1.So lugng, nhifm ky thanh vien HDQT:
-So lugng Thanh vien HDQT: 05 nguoi, trong do, T6ng s6 thanh vien

Hoi dong quan tri khong dieu hanh phai chiem it nhat mot phan ba (1/3) tong so

thanh vien Hgi dong quan tri.

-Nhiem ky: 05 nam, 2020-2025.
2.Tieu chuan, dieu kien cua nguoi dugc de cu, ung cu thanh vien HDQT

Uhg vien HDQT can dap ling cac tieu chuan v^ dieu kien theo quy dinh

ciia phap luat, Dieu le Tong cong ty nhu sau:
a.Co nang luc hanh vi dan su day du, khong thugc doi tugng khong dugc

quan ly doanh nghigp theo quy dinh tai khoan 2 Dieu 18 cua Luat Doanh nghiep

va Dieu le Tong cong ty;
b.Co trinh d6 chuyen mon, kinh nghiem trong quan ly kinh doanh cua

cong ty va khong nhat thiet phai la co dong cua Tong cong ty.
c.Thanh vien Hgi dong quan tri khong dugc la vg hoac chong, cha de, cha

nuoi, me de, me nuoi, con de, con nuoi, anh ruot, chi ruot, em ruot, anh re, em

re, chi dau, em dau cua Tong giam doc va nguoi quan ly khac cua cong ty;
khong dugc la ngucri co lien quan cua nguoi quan ly, nguoi co tham quyen bo

nhiem nguoi quan ly cong ty mg.



d.Co sue khoe, co phim chit dao due tit, trung thuc, liem khiit, hiiu biet

phap luat va co y thftc chip h^nh phap luat;
e.Cac tieu chuin va diiu kien kh&c theo quy dinh khac cua phap luat co

lien quan va Bieu If Tong cong ty.

3. Quyen de eft cua co dong:

Diiu kien di cu thanh vien HDQT theo quy dinh va Dieu If T6ng cong ty.
-Cac c6 dong nim gift ci phan phi thong trong thai han lien tuc it nhit sau

(06) thang co quyen gop si phieu bieu cjuyit di di cu cac ftng vien Hoi don|
quan tri. C6 dong hoac nhom co dong nim gift tu 5% din duoi 20% ting si co
phin co quyen biiu quyit duqc de cu mot (01) ung vien; tu 20% den duoi 50%
duqc de cu tii da hai (02) ung vien; tu 50% din duoi 65% duqc di eft tii da ba
(03) ftng vien; tu 65% tro len duqc de eft du so ftng vien.

-Truong hop si luqng cac ftng vien Hoi ding quan tri thong qua de eft va
ftng eft vin khong du si luqng cin thiit, Hoi ding quan tri ducmg nhiem co the
de eft them ftng eft vien hoac ti chftc de eft theo mot co chi do Cong ty quy dinh
tai Quy chi nqi bq vi quan tri Ting Cong ty. Co chi di eft hay each thftc Hqi
ding quan tri ducmg nhiem gioi thieu ftn^ eft vien Hqi dong quan tri phai duqc
cong bo ro rang va phai duqc Bed hqi dong ci dong thong qua truftc khi tien

hanh de eft.

II. Nguyen tac ftng eft, de eft thanh vien BKS

1.So luqng, nhiem ky thanh vien BKS:

-Si luqng Thanh vien BKS: 03 nguoi.

-Nhiem ky: 05 nam, 2020-2025.
2.Ti^u chuin, dieu kien cua nguoi duqc de cu, ftng cu thanh vien BKS

LTng vien BKS can dap ftng cac tieu chuin va diiu kien theo quy dinh cua

phap luat, Dieu I^ Tong cong ty nhu sau:
a.Co nang luc hanh vi dan su diy du va khong thuqc doi tuqng bi cam

thanh lap va quan ly doanh nghiep theo quy dinh cua Luat doanh nghiep;

b.Kiim soat vi^n khong phai la vq ho^c ching, cha de, cha nuoi, me de,
me nuoi, con de, con nuoi, anh ruqt, chi ruqt, em ruqt cua thanh vien Hqi dong
quan tri, Giam doc hoac Tong giam doc va ngudi quan ly khac cua Tong Cong

ty Khoang san TKV-CTCP;
c.Kiem soat vien khong duqc gift cac chftc vu quan ly cong ty, khong phai

la nguoi trong bo phan ki toan, tai chinh cua Tong cong ty Khoang san TKV-
CTCP va khong phai la thanh vien hay nhan vien cua cong ty kiim toan doc lap
dang thuc hien viec kiim toan cac bao cao tai chinh cua Tong cong ty Khoang

san TKV-CTCP.
d.Co sftc khoe, phim chit dao dftc tot, trung thuc va hiiu biit Phap lu^t.

e.Cic tieu chuin va diiu kien khac theo quy dinh khac cua phap luat co
lien quan va Dieu le Ting c6ng ty.
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3. Quyen de eve cua co dong:

Bieu kien de cu thanh vien BKS theo quy djnh va Bi^u 1^ T6ng cong ty.
-Cac c6 dong nam giG co phan phfi thong trong thai han lien tuc it nhat

sau (06) thang co quyen gpp sd phieu bieu quyet cua ttrng nguoi l^i voi nhau de
de cii cac ung vien Ban kiem soat. Co dong hosic nhom co dong nam giu tit 5%
den duai 20% tong so co phan co quyen bieu quyet dupe de cit mot (01) ting
vien; tit 20% dSn duai 50% duac dS cu toi da hai (02) ung vien; tit 50% dSn
duai 65% duac de cu toi da ba (03) ting vien; tit 65% tra len duac de cii du so

ting viSn.
-Truang hap so luang cac ting vien Ban kiem soat thong qua de cii va

ting cu van khong du so luang can thiet, Ban kiem soat ducmg nhi^m co the d6
cu them ling vien hoac to chiic de cii theo ca che duac Tong Cong ty quy dinh
tai quy che noi bp ve quan tri Tong Cong ty. Thu tuc va ca che Ban kiem soat
duang nhiem de cit ung vien Ban kim soat phai duac cong bo ro rang va phai

dupe Dpi hoi dong co dong thong qua truoc khi tien hanh de cit.

IH. Ho sff tham gla ae cu-, irng car bau thanh vien HBQT, BKS

1. Ho so tham gia de cur, ung cii bau thanh vien HDQT, BKS:

Cac ting vien HDQT, BKS phai co du h6 so dang ^^ ling cu, dS cii hop le,
dupe lap theo bieu mau dupe dang tai tren website ciia T6ng cong ty tai dia chi:

www.vimico.vn.

H6 so tham gia ling cut vao HDQT, BKS g6m:
1.PhiSu dS cit hoac ting cti thanh vien HDQT, BKS (theo mlu);

2.Sa ylu ly lich do ting cut vien tu khai theo mau cua Tong c6ng ty   ty
ling vien la la co dong npi bp dang co thong tin cong bo theo quy dinh);    ove\

3.Ban sao cong chiing: CMTND/CCCD; ho khiu thuong tru hoac gi^/*y
dang ky tarn tni dai han; cac bang cap chiing nhan trinh dp van hoa va t
chuyen mon (trit ling vien la Ik co dong npi bp dang co thong tin cong bo^

quy dinh).
4.Thu cam ket thuc hien nhipm vp thanh vien HDQT, BKS;

5.Giay xac nhan t^ lp sa him cua co dong/nhom co dong dap ling dieu

kien de cu.
2. Thcti han guti va dia diem nh|n ho so de cu, ling cut:
Ho sa de cit, ling cu phai dupe giti tai Tong C6ng ty Khoang san — TKV

truac 15hOO' ngay 22/3/2020 theo dia chi sau:
Ba Nguyen Thi Phuong Thao - Thu ty Tong Cong ty Kho^ng san TKV

Dia chi: 193 Nguyln Huy Tucmg, Thanh Xu^n, Ha Npi.

Dien thoaii: (84.4) 6287 6666Fax: (84.4) 6288 3333

(N8u h6 so la ban fax, scan thi phid gui lai ban g6c khi d^ng ky tham

du truac cupc hpp).
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Nguyln Van Hai

IV. Danh sach ung cu vien
Can cut tren cac ho so ung cut va de cu guri vS, Ban T6 chtic Bai hoi dong

co dong thuong nien nam 2020 se ki6m tra tinh hop le cua cac ho so. Cac ling
vi^n va h6 so dap ling du cac di^u kien theo quy dinh neu tren phap luat co lien
quan se duqc dua vao Danh sach ung cur vien trinh BHBCB thuong nien nam
2020 thong qua va Mu cu tai Bai hoi. Danh sach ung cut vien HBQT va BKS se
duoc cong b6 tren trang web cua T6ng cong ty truoc ngay hop BHBCB de co

dong co the tim hieu va quyet dinh truoc khi bo phieu.

Trinh Bai hoi d6ng co dong Tong cong ty xem xet thong qua./.

N<ri nhgn:TM.HO^BQNG QUAN TRJ
-Nhu tren;

-Luu VP, HBQT.
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