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S6 : 01/2020 NQ-PHCP Phan Thiét, ngay 15 thdng 03 ndm 2020
NGHI QUYET

PAI HOI PONG CO PONG CTY CP MAY XK PHAN THIET
PHIEN HQP THUONG NIEN NAM 2020

Can cir ludt doanh nghiép s6 68/2014/QH13 ngay 26/11/2014
Cin ctr vao diéu 18 cia Cong ty Co phdn May Xuit khau Phan Thiét

Cén cir vao bién ban Dai hoi dong cb dong thuong nién nam 2020 cia Cong ty CS phén
May Xuat khau Phan Thiét ngay 15/03/2020.

PAI HQI PONG CO PONG CONG TY CO PHAN MAY XK PHAN THIET
QUYET NGHI

Piéu 1 : Théong qua bao_cao tong két nim 2019 cia HPQT, cia Ban kjém soat va bao
€30 " cjo tai chinh hop nhit nim 2019 cia Ban tong giam doc a3 dwgc kiém toin véi mot
so chi tiéu chinh sau :

- Téng doanh thu : 419.451.097.656 dong
- Loi nhuan truée thué: 24.242.563.120 déng
- Thué thu nhap doanh nghiép : 3.312.374.974 dong
- Loi nhuan sau thué : 20.930.188.146 dong
Piéu 2: Thong qua nhiém vu Ké hoach nam 2020 véi mdt so chi tidu chinh sau:
- Téng doanh thu : 458.070.000.000 dong
- Doanh thu CM (Ti gia 23.0004) 412.375.000.000 ddng
- Loi nhuén trude thué 53.670.858.000 dong
- Ti 18 %lgi nhuan trude thué/doanh thu : 11,72 %
- Thué thu nhap doanh nghiép 20% 10.734.171.600 ddng
- Loi nhuén sau thué: 42.936.686.400 ddng
- Chia cb tirc 20% vén diéu 18 9.743.570.000 dong
- Pau tu: 10.000.000.000 di“mg
Trong dé: Mdy méc thiét bi 10.000.000.000 dong

Trong truong hop dich covid-19 anh huéng 16n t6i tinh hinh sgn xudt kinh doanh cua
cong ty thi giao cho HDQT va Ban Tong giam doc xem x¢t, diéu chinh cac chi tidu ké
hoach nhung khong dugc giam qua 30% so vai chi tiéu da dé ra.

Piéu 3: Thong qua phwong 4n phén phdi loi nhuén sau thué nim 2019 :

Loi nhuin sau thué nim 2019 20.930.188.146 ddng
Phén phéi : _ :
- Trich 1ap qui khen thuéng phuc Igi 10%/LN 2019 2.093.000.000 dong
- Chi tra ¢ tirc b sung nam 2018 trich thiéu 258.800.000 dong
- Chi tra ¢6 tirc 2019 100% vén didu 18 47.337.850.000 dong .
Cong 49.689.650.000 dong

Nguén chi trd :
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- Loi nhuén sau thué nam 2019 20.930.188.146 dong
- Loi nhuan céc nim trude chua phan phéi (vén khac) — 28.759.461.854 dong
Cong 49.689.650.000 dong

Diéu 4: Thong qua phwong an phat hanh 138.000 ) phleu ban uu dii cho cong nhan
vién thudc ddi ttm'ng co chirc vy quan Iy tir chuyén trwong, té truéng tré 1én; mirc
gia ban 18. 200d/cd phleu Uy quyén cho HPQT Céng ty thuc hién dot phat hanh nay
theo dung qui dinh cta phap luét hién hanh

Piéu 5: Thong nhit diéu chinh sira d6i diéu 5, dlem 1 ciia diéu 1¢ Cong ty, nang von diéu
16 ctia cong ty 1én 48. 717.850.000 ddng va s6 ¢b phan 12 4.871.785 ¢6 phan khi duoc
UBCKNN cho phép phat hanh 138.000 cb phiéu.

Diéu 6: Théng nhit ay quyén cho Hji ddng quén tri xem xét, chon thoi diém thich hop,
quyét dinh viéc sap nhip Cong ty TNHH May Phi Long (Cong ty mot thanh vién -
Cong ty con) vao Cong ty Co phin May Xuat khéu Phan Thiét.

Piéu 7: Cho Ba NGUYEN THI PHUNG Tir nhiém thanh vién h%l ddng quan trj cong ty
nhlgm ky 2018-2020 (theo don tir nhi¢m) tir ngay 15/03/202

Piéu 8: B sun Ba TRAN THI TUYET THANH sinh ngay 26/01/1971, cir nhén kinh té,
~ Chi tich Cong doan Cong it chirec vu thanh vién hgi dong quén tri cong ty
nhiém ky 2018-2020 tir ngay 15/03/2020.

Diéu 9: T chirc thye hi¢n :
- Hoi ddng quan trj Cong ty C phin May Xuét khéu Phan Thiét c6 trich nhiém lanh
dao Cong ty thuc hién cac ndi dung ctia ban nghi quyét nay.
- Nghi quyét s& dugc thong béo t6i tt ca co dong co quyén biéu quyét cia Cong ty Co
phan May Xuat khau Phan Thiét biét va thuc hién .
Nghi quyét nay da dugc dai hoi nhat tri biéu quyét thong qua 100% c6 hidu
luc tr ngay 15/03/2020 ./.

HUYNH VAN NGHI
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~ BIEN BAN -
PAI HOI PONG CO PONG THUONG NIEN NAM 2020

Ho6m nay, vao luc 7gi¢ 30 phut, ngay 15 thang 03 ndm 2020, tai h¢i truong Cong ty CP may XK
Phan Thiét, Pai h¢i dong co dong thudong nién Cong ty CP may XK Phan Thiét ndm 2020 dugc
nhom hop.

THANH PHAN DU PAI HQI GOM CO:

+ Téng s cb dong tridu tap theo danh sach téng hop ngudi s& hiru chitng khoan sé: 89/2020-
PTG/VSD-DK, ngay 24 /02 /2020 cua Trung tim Luu ky Ching khoan Viét Nam Chi nhanh
Thanh pho H6 Chi Minh 1a 270 ngudi , s& hitu 4.733.785 ¢b phan = 100% s6 ¢ phin c6 quyén
biéu quyet

+ Tong s6 co dong dy dai hoi dong cd dong hém nay: 81 ngudi, so hiru va dai dién s hiru:
4.730.015 oo phén = 99.92 % s0 cd phan c6 quyén bleu quyet

#* Tong so co dong vang mat co uy quyén: 180 ngudi, s6 ¢b phan uy quyén: 2.735. 020 c6 phan.

4 Tong s6 ¢b dong vang mat khong uy quyén: 09 ngudi, sé c¢d phan khong uy quyén: 3.770 cb
phan (C6 danh sich c6 déng du hop dinh kém).

NOI DUNG cy THE:

I/ Tw cach co dong du Dai hji dong ¢6 dong thwong nién nim 2020:

+ Tong s co dong va dai dién c6 dong hién di¢n: 81/ 270 ngudi, s¢ hitu va dai dién s¢ hiru:
4.730.015 c6 phin = 99.92 % s cb phan c6 quyen biéu quyét.

Nhimng nguoi hién dién déu c6 du tu cach cé dong. Nhimng nguorl dai dién cd déng déu c6 sy uy
quyén hop phap bang vén ban.

Cin ctr diéu 18 didu 18 Céng ty CP may XK Phan Thiét va khoan 1 dleu 141 luat doanh ‘nghiép
ndm 2014, Pai héi dong o dong thuong nién nam 2020 cia Cong Ty C6 Phan May Xuét Khau
Phan Thiét dugc tién hanh hop 18 (c6 bao cdo thim tra cb dong keém theo).

II/ Chu toa Pai hgi:

Ong HUYNH VAN NGHI, Chii tich HPQT (theo nhu quy dmh tai diéu 19, diém 4 diéu 18 Cong
ty)

III/ Biu ban thir ky:

1/ Ong: NGUYEN TAN VU

2/ Ba: NGUYEN THI XUAN MAI

Biéu quyet S6 ‘nguoi tan thanh 81 ngudi, 0 hiru va dai dlen so hiru: 4.730. 015 ¢ phan /
4.733.785 cb phan biéu quyét, chiém 100% s ¢b phan c¢6 quyén biéu quyét dy hop.

IV/ Thong qua ngi dung, chtro’ng trinh Dai hoi:

Noi dung dai héi: Theo glay moi hop DHDCD ngay: 01/03/2019 cu thé nhu sau:

1/ Béo cao cia HDQT vé thuc hién nghi quyét nim 2019 va phwong huéng nim 2020

2/ Béo céo tai chinh nam 2019.

3/ B4o céo hoat dong ctia Ban kiém soat nim 2019.

4/ Thong qua ké hoach phan phéi lgi nhuén ndm 2019.

5/ Trinh t¢ trinh céc ndi dung dai hdi can biéu quyét.

6/ Biéu quyét cho Ba Nguyén Thi Phung tir nhi¢m.

e Vo
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7/ Béu b sung thanh vién HDQT

nhiém ky 2018-2020

Dai héi tién hanh thyc hién cc ndi dung trén )
Sau khi nghe céc bao céo cua Chu tich HDQT, BKS va ciia Giam doc tai chinh cong ty. Dai hi

thao Iun va théng nhét nhur sau:

1/ Thong nhait bio cdo ciia HDQT tong két niim 2019 va nhiém vy nim 2020.

a. Két qua thye hién nim 2019 véi mét s6 chi tiéu chinh sau:

- Tong doanh thu :

- Loi nhuan trude thué:

- Thué thu nhdp doanh nghiép :
- Loi nhuén sau thué :

- Téng doanh thu :

- Doanh thu CM (Ti gja 23.000d)

- Loi nhuén trudce thue :

419.451.097.656
24.242.563.120
3.312.374.974
20.930.188.146

b. Ké hoach nim 2020 véi mdt sé chi tidu chinh sau:
458.070.000.000

412.375.000.000
53.670.858.000

-Tilg %101 nhuan trudc thué/doanh thu :

- Thué thu nhép doanh nghiép 20%

- Loi nhyéan sau thué:

- Chia ¢6 tirc 20% vén diéu 18

- Pau tu:

Trong do: Mdy méc thiét bi

Trong truong h

d@ng
dong
dong
dbng

dong
dong
dgng

11,72 %
10.734.171.600
42.936.686.400

9.743.570.000
10.000.000.000
10.000.000.000 dong
dich covid-19 anh huong 16n t6i tinh hinh san xuat kinh doaph cua cong ty

dong
dgng

dong

thi giao cho HD T va Ban Tong %lam doc xem xét, diéu chinh cac chi tiéu ké hoach nhung
c

khong dugc giam qua 30% so vai

i tiéu da deé ra.

Biéu q7uyet S6 ngudi tan thanh 81 nguoi, s& hitu va dai dién s¢ hiru 4.730.015 ¢ phén /

4.733

85 ¢6 phan biéu quyét, chiém 100% s6 c¢b phan c6 quyén biéu quyét.

2/ Thong nhit bio cdo tai chinh ( Bao gdm Bang cin d6i ké toan va Bio cdo két qua kinh
doanh ) hq’p nhit nim 2019 (P kiém toan) do ba Ngo Thi Nam- Phé Tong giam doc - thira
iiy quyén Tong giam ddc Cong ty trinh bay, cu thé:

BANG CAN POI KE TOAN HOP NHAT

Tai ngay 31 thang 12 nam 2019

Don vi tinh: VNI

- A
Chi tiéu M‘a Thf'yet S6 cubi nim S6 diu nim

SO minh
A . TAI SAN NGAN HAN 100 208,551,729,350 156,232,335,792
L Tién va cdc khoan twong dwong tién 110 V.01 160,264,931,238 * 90,270,967,898
1. Tién 111 17,764,931,238 13,870,967,898
2. Céc khoan tuong duong tién 112 142,500,000,000 76,400,000,000
IL Bﬁu tur tai chinh ngin han 120 10,400,000,000 23,000,000,000
3. Bau tu nam gitlr dén ngay déo han 123 V.10 10,400,000,000 23,000,000,000
IIL Céc khoin phai thu ngin han 130 33,729,459,578 = 38,634,796,932
1. Phai thu ngén han cta khach hang 131 V.02 32,335,006,760 36,754,355,669
2. Tra trude cho ngudi ban ngén han 132 - 5,555,000
6. Phai thu ngén han khéc 136 V.09 1,394,452,818 1,874,886,263

140 V.08 3,247,813,450

IV. Hang ton kho

"_\k AL A—

3,102,296,948
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1. Hang tn kho 141 3,247,813,450 3,102,296,948
2. Dy phong giam gia hang ton kho 149 - -
V. Tai san ngén han khac 150 909,525,084 1,224,274,014
1. Chi phi tra truéc ngin han 151 V.07 435,733,292 221,535,191
2. Thué GTGT dugc khau trir 152 473,791,792 1,002,738,823
3. Thué va céc khoan phai thu nha nuéce 153 V.12 - .
5. Tai san ngén han khéc 155 - -
B. TAI SAN DAI HAN 200 58,599,025,186 60,746,684,813
I. Cac khoin phai thu dai han 210 - -
I1. Tai sdn ¢6 djnh 220 50,554,644,657 52,555,007,927
1. Tai san cb dinh hiru hinh 221 V.03 45,006,023,975 46,897,309,645

- Nguyén gid 222 136,306,936,508 128,725,766,464

- Gid tri hao mon luy ké 223 (91,300,912,533) (81,828,456,819,
2. Tai san c¢b dinh thué tai chinh 224 - .
3. Tai san ¢6 dinh vé hinh 227 V.04 5,548,620,682 5,657,698,282

- Nguyén gid 228 6,998,251,392 6,998,251,392

- Gid tri hao mon luy ké 229 (1,449,630,710) (1,340,553,110;
I11. Bit djng sin dau tu 230 V.05 4,463,091,105 4,855,987,245
- Nguyén gid 231 5,633,101,505 5,633,101,505
- Gid tri hao mon lup ké 232 (1,170,010,400) - (777,114,260,
IV. Tai sin dé dang dai han 240 V.06 2,670,725,674 2,670,725,674
1. Chi phi SXKD dé& dang dai han 241 a -
2. Chi phi xdy dung co ban dé& dang 242 2,670,725,674 2,670,725,674
V. Piu tu tai chinh dai han 250 - -
V1. Tai sdan dai han khac 260 910,563,750 664,963,967
1. Chi phi tra trudce dai han 261 V.07 910,563,750 664,963,967
TONG CONG TAI SAN 270 267,150,754,536 216,979,020,605

£
Chi tiéu Mk Thuyke s cubi nim s6 ddu ndm
s0 minh :
C.NQ PHAI TRA 300 133,030,624,944 89,909,749,159
I. Ng ngéin han 310 133,030,624,944 89,909,749,159
1. Phai tra ngudi ban ngén han 311 V.11 2,668,958,834 7,509,184,526
2. Ngudi mua tra tién truée ngén han 312 978,308,008 830,047,500
3. Thué va céc khoan phai ngp Nha nudc 313 V.12 2,245,096,483 4,668,023,117
4. Phai tra ngudi lao dong 314 119,789,980,099 73,143,251,387
5. Chi phi phai tra ngén han 315 s ;@
9. Phai tra ngén han khéc 319 V.13 1,159,052,481 986,455,357
10. Vay va ng thué tai chinh ngén han 320 - -
11. Dy phong phai tra ngén han 321 - -
12. Quy khen thudng, phiic 1gi 322 6,189,229,039 2,772,787,272
IL. N¢ dai han 330 . . ,
D. VON CHU SO HU'U 400 134,120,129,592 127,069,271,446
I. Vén chii s& hiru 410 V.14 134,120,129,592 127,069,271,446
1. Vén déu tu cua chi sé hiru 411 47,337,850,000 46,043,850,000
- Cé phiéu phgréng co quyén biéu quyét 41la 47,337,850,000 46,043,850,00
- /7
mtA—
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- Cé phiéu wu dai 411b . )
2. Thing du v6n ¢b phin 412 1,244,940,000 2,700,000
8. Quy dau tur phat trién 418 11,961,087,293 11,961,087,293
9. Quy dy phong sip xép doanh nghiép 419

10. Quy khac thudc vén chi s& hiru 420 52,904,864,153 8,322,242,482
11. Loi nhuan chua phan phéi 421 20,671,388,146 60,739,391,671
- Loi nhudn chira phdn phoi lity ké

dén cuoi ky trudc 421a - -

- Lgi nhugn chua phdn phéi ky nay 421b 20,671,388,146 60,739,391,671
12. Ngudn vén diu tur XDCB 422 = -
13. Loi ich cb dong khong kiém sodt 429 - =
11. Ngudn kinh phi, quy khac 430 - -
TONG CONG NGUON VON 440 267,150,754,536 216,979,020,605

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT

Nam 2019
BPon vj tinh: VND
s
Chi tiéu M;ﬁ Th!lyet Nim nay Nim trude
s0 minh

1. Doanh thu bin hang va cung cép dich
vu 01 VI.01 419,451,097,656 368,533,586,508
2. Céc khoan giam trir doanh thu 02 - =
3. Doanh thu thuin vé bin hang va cung cép
dich vu 10 419,451,097,656 368,533,586,508
4. Gié von hang ban 11 V102 393,996,235,166 290,548,698,930 -
5. Lgi nhufin gop vé bin hang va cung cip
dich vu 20.. . 25,454,862,490 77,984,887,578
6. Doanh thu hoat djng tai chinh 21 VI.03 6,086,807,478 5,302,459,629
7. Chi phi tai chinh 22 V1.04 270,583,860 240,066,781

+ Trong do: chi phi lai vay 23 , - -
8. Phan 14i hogc 16 trong cong ty lién doanh, lién
ket 24 - =
9. Chi phi ban hang 25 VI.05.a 1,648,286,704 1,600,799,682
10. Chi phi quan |y doanh nghi¢p 26 VL.05.b 6,481,377,799 5,822,616,980
11. Loi nhudn thuén tir hoat djng kinh doanh 30 , 23,141,421,605 75,623,863,764
12. Thu nhép khéc 31 VL.07 1,102,267,273 400,133,640
13. Chi phi khac 32 1,125,758 4,655,719
14. Lgi nhuéin khac 40 1,101,141,515 395,477,921
15. Téng lgi nhudn ké todn truéc thué 50 '24,242,563,120 76,019,341,685
16. Chi phi thué TNDN hién hanh 51 VI.08 3,312,374,974 6,071,180,014
17. Chi phi thué TNDN hodn lai 52 = .
18. Loi nhudn sau thué thu nhdp doanh nghiép 60 20,930,188,146 69,948,161,671
19. Loi nhuén sau thué ctia cong ty me 61 20,930,188,146 69,948,161,671
20. Loi nhuan sau thué cua c6 dong khong kiém )
soat 62 g s
21. Li co béin trén b phiéu 70 VL09 4,482 13,683
22. Lii suy giagm trén cb phiéu 7 VL10 4,482 13,683

— A o MRS
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Biéu quyét: S6 nguoi tin thanh 81 ngudi, s& hitu va dai dién so hitu 4.730.015 ¢o phan /
4.733.785 cb phan biéu quyét, chiem 100% s6 co phan c6 quyen bicu quyet.

3/ Théng nhit bo cio ciia Ban kiém soat danh gia tinh hinh hoat dng ciia cng ty nam
2019

Bidu quyét: S6 ngudi tan thanh 81 ngudi, so hiru va dai dién s¢ hiru 4.730.015 co phan /
4.733.785 c6 phan bicu quyét, chiém 100% so6 co phan c6 quyén biu quyet.

4/ Thong nhat phwong an phén phdi lgi nhuin sau thué nim 2019:

L¢i nhuin sau thue niim 2019 20.930.188.146 dong

Phdn phoi : .

- Trich lap,qui khen thudng phuc lgi 10%/LN 2019 2.093.000.000 dong

- Chi tra c0 tirc bo sung ndm 2018 trich thicu 258.800.000 dgng

- Chi tra cd tirc 2019 100% von di€u 1€ 47.337.850.000 dong
Cong 49.689.650.000 dong
Nguon chi tra : .

- Lgi nhuan sau thué nam 2019 - 20.930.188.146 dong

- Loi nhudn cdc nim trudc chwa phan phoi (von khac) ~ 28.759.461.854 dong
Cong 49.689.650.000 dong

Bidu quyét: SO ngudi tan thanh 81 ngudi, s¢ hitu va dai dién so¢ hitu 4.730.015 ¢6 phan /
4.733.785 co phan bicu quyét, chiém 100% s6 ¢ phan c6 quyen bicu quyet.

5/ Théng qua phuong én phat hanh 138.000 cb phiéu ban wu dai cho cong nhén vién thud
doi fwong c6 chirc vu quan ly tir chuyen truong, to trudng tré 1én; mirc gia ban 18.200d/co
Fhieu. Uy quyén cho HPQT Cong ty thuc hién dot phat hanh nay theo ding qui dinh cua phap
udt hién hanh. r
Biéu quyét; SO, ngudi tan thanh 81 ngudi,,sd, hiry va dai dién s& hiru 4.730.015 co phan /
4.733785 c6 phan biéu quyét, chiém 100% s6 c6 phan c6 quyen bi€u quyét.

6/ Théong qua didu chinh sira ddi didu 5, diém 1 ciia diéu 1¢ Cong ty, ning von diéu 1¢ cia
cong ty 1én 48.717.850.000 ddng va s6 ¢b phin 1 4.871.785 ¢6 phin khi dugc UBCKNN
_ cho phép phat hanh 138.000 c6 phiéu. _ o
Biéu quyét: SO ngudi tan thanh 81 ngudi, s& hiru va dai dién s¢ hiru 4.730.015 c6 phan /
4.733.785 c6 phan biéu quyét, chiém 100% so ¢ phan cé quyén bi€u quyet.

7/ Théng nhét ity quyén cho Hdi ddng quan tri xem xét, chon thoi diém thich hop, quyét
dinh viéc sap nhip Céng ty TNHH May Phu Long (Cong ty mét thanh vién - Cong ty
_ con) vao Cong ty Co phan May Xuit khiu Phan Thiét. .
Biéu quyét; SO ngudi tan thanh 81 ngudi, so, hirg va dai dién s& hiry 4.730.015 co phan /
4.733785 c6 phan biéu quyét, chiém 100% s6 ¢6 phan c6 quyen biéu quyéet.

8/ Biéu quyét cho BaA NGUYEN THI PHUNG Tir nhiém thanh vién hgi dong quan tri
_ cong ty nhiém ky 2018-2020 (theo don tir nhi¢m) tir ngay 15/03/2020 . L
Biéu quyét: SO ngudi tan thanh 81 ngudi, s¢ hitu va dai dién s¢ hiru,4.730.015 c6 phan /

4.733.785 co phan biéu quyet, chiém 100% so6 ¢ phan ¢6 quyén bicu quyet.

9/ BAu bd sung Ba TRAN THI TUYET THANH sinh ngay 26/01/1971, cir nhén kinh té,
Chii tich Cong doan Cong ty giir chirc vu thanh vién hgi ddng quan tri cong ty
_ nhiém ky 2018-2020 tir ngay 15/03/2020 .
Biéu quyét: SO ngudi tin thanh 81 ngudi, s& hitu va dai dién s¢ hiru 4.730.015 ¢O phén /
4.733.785 ¢6 phan biéu quyét, chiém 100% s co phan c6 quyen biéu quyét.
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Dai hoi két thic vao lac 11g30 ngay 15/03/2020
/ Bién ban nay dd dugc doc va thong qua trude dai héi vdi 100% c¢b dong va dai dién cb dong du
hop, s& hiru 4.730.015 cb phén / 4.733.785 cb phan biéu quyét chép thuén.

Thw ky




/ HOI PONG QUAN TRI CONG HOA XA HOI CHU NGHIA VIET NAM

CTY CP MAY XK PHAN THIET Pic lip — Tu do — Hanh phiic
s g -----000-----
S6 02 /BC-HbQT Phan Thieét, ngay 29 thang 02 ndm 2020

, BAO CAO
TONG KET NAM 2019 VA KE HOACH NAM 2020

A. TONG KET NAM 2019

1. DAC PIEM TINH HINH

1. Nhimg Thuin lgi chinh

- Cong ty lua chon duoc khach hang t6t, mit hang 6n dinh .

- Cong ty ¢6 duge chién lugc voi khach hang va ngudi lao dong phu hop, c¢6 hi¢u qua.

- Cong nhan phan dong 6 on dinh , nhiét tinh , chju kh6 va ham hoc hoi .

- Tinh hinh kinh té thé gidi dang hoi phuc tinh hinh chinh trj cia mot sb nudce trong khu vue c6 su

khong & 0n dinh trong khi nuéc ta co su dn dinh xu hudng rat don hang vé& Viét Nam cia cac khich

hang van con tlep dién.

- Ty gi4 tién dong so voi do la My tang

- Cong ty da dau tu thém mdt sé may moéc thiét bi méi cong nhan di lam quen va phat huy téc dung .

2. Nhimg Khé khan 16m.

- Céc chi phi chinh cia dAu vao chiém ti trong 16n trong gia thanh van lién tuc tang nhu : Tién luong,

BHXH, BHYT, kinh phi cong doan, dién ,nudce, van chuyén, ..

- Trinh d$ quan ly chat lugng con yéu van chua theo kip su phat trién cua cong ty.

- Vin con mdt s6 may moc thiét bi da cii va lac hau lam anh hudng téi ning suit va chit luong san

phidm can duge dAu tu thém.

- Canh tranh lao d6ng nganh may trong tinh tang cao. Lao dong biét nghé may con thiéu nhiéu .

- Trinh d¢ Cong nhéan khong ddng déu, tac phong cong nghiép chua cao nhit la & cac chuyén mdi
duoc thanh 1ap.

- 86 luong cong nhén tuyén méi da so chua b1et nghé may , phal dao tao tir dau.

- Gia dit tang, chinh sach dén bu dat <o nhidu-thay dbi nén viéc dén bu dit thuc hién dau tu khu

cdng nghiép gip nhidu khoé khan, 4ch tic khong thuc hién duoc.

II KET QUA THUC HIEN CAC CHI TIEU THEO NGHI QUYET CUA PAI HOI DONG CcoO

PONG
: THUC HIEN | % TH/
CHI TIRU pvr | KEJOMCH | ki moscn | Ku 19
‘ 2019
1- Doanh thu tién d6 Dé
S L O | 396.024.297.000 | 419.451.097.656 | 105,91
Trong do: - doanh thu CM 356.335.297.000 | 365.986680.450 |. 103,55
(ti gid 23.000a/USD) M OB |- T
2-Loi nhufn trude thué Ddng 13.671.118.000 | 24,242,563,120 | 177,32
3-Ti 1€ % lgi nhuin TT/doanh thu % 3,45 5,78 | 167,54
4- Trich qui lwong du phong Pong 30.000.000.000 | 30.787.641.989 | 102,63
5- Nop thué thu nhip DN 20% Dong 2.734.223.600 3,312,374,974 | 121,14
-Loi nhu thué Dd 10.936.894.400 1 191,37
6-Loi nhuin sau thué ong 20,930,188,146 3
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7- Von diéu 18 : Péng 47.337.850.000 |  47,337,850,000 | 100,00
8- Cb tirc : Pong 9.467.570.000 | 9.467.570.000 | 100,00
9- % ¢b tire/von diéu 18 ; % 20 20 | 100,00
10- Diu tur ' ‘ 50.000.000.000 | 9.162.000.000 | 18,32
- May méc thiét bi Dong 10.000.000.000 9.162.000.000 91,62
- Khu cong nghiép tai Phi Long 40.000.000.000 0 0

I1I. NHAN XET :

1/Nhitng mdt lam duwoc :

- Hoén thanh vuot mirc tit ca céc chi tiéu ké hoach san xuét kinh doanh.

- Kip thoi diéu chinh chinh sach v6i khach hang, hé théng quan ly va ngudi lao dong phu hop, co
hiéu qua

- Giit viing niém tin di voi khach hang , giam thiéu rti ro vé don hang khi thi truong bién dong.

- Céc Cong ty hoat dong 0 6n dinh lién tuc, ¢6 da don hang cho cong nhan lam viéc lién tuc.

- T4 chire, nhén su tiép tuc duoc dao tao, kién toan dé dap ting yéu céu nhiém vy phét trién.

- Cong ty Dich vu PLG, nha nghi cong nhan va nha tré cho con CBCNV tiép tuc phat huy hi¢u qua
tot

- Gilr va néng cao dugc uy tin ,hinh anh thuong hi¢u ctia Cong ty .

- Dinh huéng phat trién kinh doanh néi dia va xuét khiu theo phuong thire FOB di ¢6 sy thay dbi
cho phtt hgp véi kha nirig cia cty, trude mit tap trung cho san xuét hang gia cong .

2/ Nhitng ton tai can khic phuc :
- Luc lugng quan ly, dic biét la cip trung va thép, vA chua cai thién duoc nhidu dé dép Ung véi yéu
cau cdng viéc. '
- Cong tac du bao danh gia,tiép thi thi truong, khich hang con yéu

- Hé théng quan ly dic biét 1a quéan 1y chét luong van hanh van con nhiéu thidu x6t

- Cong tac danh gia quan ly mdy méc thiét bi con yéu. Dau tu thay thé cac may méc thlet bi cli va
lac hiu van con cham.

- Lao dong van con thiéu tac phong cong nghiép .

- Ning xuit lao dong con thap Chét lugng chua that 6 4n dinh

- Chua phat huy t6t sang kién cai tién k§ thudt, quan 1y .

- Chua phat trién dwoc thi truong ndi dia

3/ Két luin :

Nam 2019, tit ca cac chi tiéu san xuit kinh doanh déu dat vuot mirc so voi ké hoach dé ra. Trong
diéu kién tinh hinh thé 2161, trong nudc con nhleu khé khan, bién dong kho luong, Cong ty dat dugc
két qua trén so v6i cac don vi cing nganh 1a rét tot; Riéng chi tiéu dau tu khu cong nghlep Phu long
do gia dit bién dong ting bat thuong, chinh sach dén ba dét ¢6 nhidu thay dbi nén vige dén bu dat
thyc hién dau ta gép nhiéu khé khin khach quan, Cong ty chua thyc hi¢n duoc theo ké hoach kha
nang du an co the bi dinh tré kéo dai. Co s& cho su phat trién bén vimg cia Cong ty trong thoi ‘gian
t6i hién dang rat t6t. Cong ty phai quan tAm nhiéu dén cong tac dau tu ddi mai cong nghé, may moc
thiét bi, hé thong quén 1y, chinh sach cho ngudi lao dong dé nang cao ning suit lao dong; Xay dung
duge chién luge kinh doanh, khach hang két hop cho duoc hinh thire gia cdng, san xuat xudt khau va
kinh doanh néi dia.cé hiéu qua, Nghién ctru kip thoi diu 1im bat co hdi diu tu md rong san xuit mot
cach hiéu qua.

IV. HOAT PONG CUA HQI PONG QUAN TRI
- Theo dbi ,giam sat, chi dao thyc hién nghi quyét ctia dai hoi dong ¢ dong




- Xay dyng céc qui ché dam bao cho hoat ddng cua cong ty c6 hi¢u qua nhu : qui ché luong, thudng,
tuyén dung, ....

- Xay dung chién luge kinh doanh ctia cong ty.

- Xem xét , theo doi quyet dinh dau tu nhw: may moéc thiét bi, nha & thu nhép thép, diu tw mé rong
cong ty va khu cong nghiép ...

- Xy dung mo hinh t6 chirc cong ty va bd nhiém can b phu hop

- Thue hién céc cong viée khac theo diéu 1¢ clia cong ty

B. NHIEM VU NAM 2020

LTINH HINH KINH TE THE GIOI VA TRONG NUOC :

- Tinh hinh kinh té thé gidi co nhiéu bién dong, rai ro , kho doan dlnh mot s6 nude 16n ¢6 xu huong
bao hd mau dich trd lai . Chién tranh thuong mai MY - TRUNG van chua co hoi két. bic biét tinh
hinh thién tai dich bénh bat thuong cé thé anh hudng cé truc tiép va gian tiép t6i san xuit kinh doanh
cua cong ty.

- Canh tranh don hang gia cdng nganh may véi cac nuéc dang phét trién & khu vue chiu 4 ngdy cang
gay gt.

- Lao dong_ biét nghe may ngay cang thiéu trAm trong ,

- Chi phi dau vao vin tiép tuc ting cao.

- Cong ty May Phu Long hét duoc wu dai thué thu nhép doanh nghiép.

- Tuy nhién, vi¢t nam da tham gia ky két nhiéu hiép dinh thuong mai va dau tu vdi cac nudc; tinh
hinh chinh tri va kinh té vi md 6n dinh; hinh anh va vi thé cta viét nam trén qudc té ngay cang tang;
vi tri dia ly ctia viét nam thuén loi , du bédo nganh dét may nim 2020 van con co co hoi thuan loi vé
don hang. .

1. PHUONG HUONG - MUC TIEU :

- Nhiém vu Ké hoach nim 2020 doanh thu ting 12% so v6i thuc hién nam 2019.

- Bao dam viéc lam va thu nhap 0 dn dinh cho cong nhén, thuc hién ding, du cac ché dd cho cong
nhén theo quy dinh cua phap luéat.

- Thue hién dau tu d6i mdi, cong nghé, may moce thiét bi @i, lac hau

- Thue hién tot cong tac dao tao nang cao trinh d quan 1y cho can bd va tay nghé cho cong nhén

- Thuc hién tot nghia vu nop thué cho nha nuéc.

- Pam béo cb tirc cho ¢ dong 20 % . :

II. NHIEM VU CU THE :

%

CHI TIEU pvVT | THUCHIEN KEHOACH | KH20/

2019 2020 TH 19
1- Doanh thu tién ddng Din 419.451.097.656 | 458.070.000.000 | 109,27
Trong do: - doanh thu CM & 368.986.680.450 | 412.375.000.000 | 111,76
(ti gid 23.000@/USD)
2-Loi nhuin trude thué Dong 24.242.563.120 | 53.670.858.000 | 221,39
3- Ti 18 % loi nhuén TT/doanh thu % 5,78 11,72 | 202,72
4- Nop thué thu nhap DN 20% Ddng 3312.374.974 | - 10.734.171.600 | 324,06
5-Loi nhuin sau thué Péng 20.930.188.146 | 42.936.686.400 | 205,14
6- Vén dicu 18 : Déng 47.337.850.000 | 48.717.850.000 | 102,92
7- Cb tire : Déng 9.467.570.000 | 9.743.570.000 | 102,92




8- % ¢b tire/von diéu 1é : % 20 20 | 100,00

9- Diu tu , ‘ 9.162.000.000 | 10.000.000.000 | 109,15
- Mdy méc thiét bj Dong 9.162.000.000 | 10.000.000.000 | 109,15
- Khu cong nghiép tai Phu Long 0 0

Trong truong hop dich covid-19 anh huong 16n t6i tinh hinh san xuat kinh doanh cta cong ty thi
HDQT va Ban Téng giam doc s& xem xét, diéu chinh cac chi tiéu ké hoach nhung khong giam qua
30% so véi chi tiéu da dé ra.

IV. BIEN PHAP TRIEN KHAI THUC HIEN :

- Theo sat tinh hinh the gioi va trong nude dé c6 chinh sach v6i khach hang linh hoat , dam bao c6
dugc khach hang , nguon hang diy du va én dinh ;

- Ra sodt lai hé thong quan ly, Ban hanh cac ni quy, quy dinh phtt hgp v&i hoan canh Cong ty, kiém
tra, glam sat dé dam bao cac quy dinh dugc thuc thi mot cach nghiém ngét nhidm timg budc dua
ngudi lao dong vao khudn khd, tao tic phong cong nghiép, tang nang xuat lao dong ;

- Thué tu van, tu van xay du‘ng, thuc hién dat cac tidu chudn qudc té trong nganh may dugc céc td
chtrc c6 uy tin quoc té danh gia cong nhan.

- Quy hoach, td chirc dao tao tai chd d& dam bao sb luogng va chat luong doi ngli quan ly;

- C6 chinh sach luong, thudng linh hoat dé khuyén khich nguoi lao dong hang say lam viéc, gifr
chin nguoi hién tai, dong thoi tuyén dung thém duogce nhidu ngudi méi ;

- Nghién ctru &p dung qui trinh cong nghé, ky thuét, qui trinh quan ly tlen tién phi hop vOi cong ty ,
Cai tién ky thuat nang cao nang sudt , chat lugng .

- Pau tu thay thé cac thiét bi da qué ci, trang bj du cac thiét b chuyén dung con thiéu, triét de sur
dung cir ga ldp két hop voi qui trinh cong nghé hop ly va thyuc hién tiét kiém dé tiang nang sudt lao
dong, giam chi phi va dim bao hiéu qua san xuit kinh doanh ;

- Ap dung c6 hidu qua quy trinh san xudt tinh gon, xdy dung lal hé théng 5S cho phu hop thuc té va
thyc hién triét dé cac quy trinh, hé thong nay.

- Sur dung hi¢u qua nha ¢ thu nhap thdp cho ngudi lao ddng trong cong ty thué.

- Tiép tuc phat huy hiéu qua Cong ty Dich vu PLG, nha nghi c6ng nhin va nha tré cho con CBCNV.

- Lién tuc theo ddi, chu dong xem xét diéu chinh déu tu kip thai co hleu qua.

PONG QUAN TRI

HUYNH VAN NGHI

P ) T T



HOQIDONG QUANTRI ~ CONG HOA XA HQI CHU NGHIA VIET NAM
CTY CP MAY XK PHAN THIET Poc lap — Tw do — Hanh phic
-—--000--—-- e 000-----
S6: 01 /BC Phan Thiét, ngay 15 thing 3 nam 2020

BAO CAO CUA BAN KIEM SOAT

- Cin ¢t nhiém vu quyén han va trich nhiém cia Ban kiém soat dugc quy
dinh trong diéu 1¢ hoat dong ctia Céng Ty CP May Xuat Khau Phan Thiét.

- Cin ctr nghi quyét Pai hdi déng cb dong thuong nién nim 2019,

- Can cir két qua hoat dong san xudt kinh doanh va bdo cdo tai chinh hop
nh4t nim 2019 cia Céng Ty do Céng Ty TNHH Dich Vu Tu Vén Tai
Chinh Ké Toan va Kiém To4n Phia Nam kiém.

Ban kiém soat béo céo danh gid tinh hinh hoat dong nam 2019 cia Cong
Ty C6 Phin May Xuét Khdu Phan Thiét.

I/ CAC HOAT PONG CUA BAN KIEM SOAT:

- Tham gia mot sb cudc hop ctia Hoi déng quan tri.

- Tham gia lam viéc v&i Ban giam déc vé ké hoach kinh doanh nim va bao
cao tinh hinh thuc hién.

- Xem xét cac bao cdo tong két tai chinh ctia Cong ty.

- Xem xét bao céo cia t6 chirc kiém, toan.

- Dai dién Ban kiém soat ciing tham gia vao Ban quan Iy hoat dong thudng

ngdy ctia don vi dé c6 nhimg thong tin chinh x4c va thudng xuyén vé cac
hoat dong cua Cong Ty.

II/ KET QUA GIAM SAT HOAT PONG CUA HOI PONG QUAN TRI,

BAN TONG GIAM POC: |

- Hoi dong quan tri va Ban tong giam ddc da tuan tha céc qui dinh cua Phép
luét trong cOng tdc quan ly. Cac thanh vién Hoi ddng quan tri, Ban Téng
gidm dbc va cac can bd quan 1y da thuc hién dung chirc nang, nhiém vu
duoc giao theo qui dinh cta ludt doanh nghiép, diéu 16 Cong ty va nghi

quyét cia Pai hoi ddng cb dong. ¥
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- Céc quyét dinh ctia Ban Téng gidm dbc déu dugc ban hanh mot cach hop
phap, ding thdm quyén va kip thoi. Cac quyét dinh vuot thim quyén cua
Ban Téng giam déc déu dugc ban hanh sau khi Ban Téng giam ddc trinh
Hoi ddng quan tri va duoc Hoi ddng quan tri phé duyét bing nghi quyét.

- Cbng ty da chap hanh dy du va nghiém tic quy dinh cta phap luat, s&
giao dich chirng khoan vé thong tin di voi Cong Ty cb phan dai chiing va
Coéng Ty niém yét.

Dua trén két qua kiém tra, giam sat Ban kiém soat nhét tri v&i cac ndi
dung trong bao céo danh gia cong tac quan ly, diéu hanh nam 2019 cua
H6i ddng quan tri va Ban Tdng giam déc .

I1I/ THAM PINH BAO CAO TAI CHINH NAM 2019:

- Két qua kinh doanh hop nhét nam 2019.

+ Doanh thu ban hang va cung cép dich vu la 419.451.097.656

déng.

+ Loi nhuén sau thué Thu nhap doanh nghiép 1a 20.930.188.146 dong

- Bdo c4o tai chinh nim 2019 d4 duoc kiém toan, phan 4nh hop ly, trung
thuc tinh hinh tai chinh tai thoi diém 31/12/2019 ciing nhu két qua kinh
doanh trong nam tai chinh 2019, phu hop véi cac chuan muc va ché do ké
toan hién hanh.

Trén day la bao céo cia Ban kiém soat trinh Pai hoi dong cb déng thuong
nién nam 2020.

Ban kiém soét xin cam on Hoi ddng quan tri, Ban Tdng giam déc, giam
ddc va cac bd phan phong ban Cong Ty CP May Xuéat Khau Phan Thiét da
tao diéu kién dé Ban kiém soat hoan thanh nhi¢m vy nam 2019.

Tréan trong!




CONG TY COPHAN CONG HOA XA HQI CHU NGHIA VIET NAM
MAY XUA KHAU PHAN THIET Doc lap — Tw do — Hanh phiic

S4: 01-QC/HPQT Phan Thiét, ngay 15 thang 3 ndm 2020

o , QUY CHE
PHAT HANH CO PHEU THEO CHUONG TRINH LUA CHON (UU PAI)
CHO CAN BQ QUAN LY NAM 2020

1. Cac khai niém:

Cong ty: Cong ty ¢b phan May xuit khdu Phan Thiét

DHDCD: Pai hdi dong cb dong

HPQT: Hoi dong quan tri

CBCNV: Can b cong nhan vién

2. Muc dich phat hanh:
Phat hanh ¢ phiéu theo chwong trinh lya chon cho nguoi lao dong nham tao diéu kién
cho can bg dang lam viéc trong cong ty dugc s¢ hiru co phiéu cua cong ty, ghi nhén
dong gop va gin két nguoi lao dong vai Cong ty; thue diy nhan vién nd luc phan diu
phat trlen cong ty; khuyén khich nhédn vién lam viéc lau dai v&i Céng ty; chién luge
phat trién ngudn nhan lyc cta Cong ty
3. Co so phap ly:
Ludt Doanh nghiép so 68/2014/QH13, ngay 26/11/2014;

- Luit chimg khoan s6 70/2006/QH 11 da dwgc Qudc hoi nuée Cong hoa xi hoi cha
nghia Viét Nam khoa XI, ky hop thir 9 théng qua ngay 29 thang 6 ndm 2006, Luét
s0 62/2010/QH 12 sira d6i, bd sung mot sé diéu cua Ludt Chimg khoan da dugc

. Qudc hdi nwde Cong hoa xi héi chu nghia Viét Nam khoa XII, ky hop thir 8 thong
qua ngdy 24 thang 11 nam 2010;

- Nghi dinh s6 58/2012/ND-CP cua Chinh phu quy dinh chi tiét va hudéng dan thi
hanh mét s diéu cta Luét chimg | khoan va Ludt sira ddi, bd sung mot s6 diéu cia
Luéat ching khoan;

- Nghi dinh sb 60/2015/ND-CP stra dbi, bd sung mot sé didu ciia Nghj dinh sO
58/2012/ND-CP, ngay 20 thang 7 nam 2012 cua Chinh phu quy dinh chi tiét va
huéng dan thi hanh mét s6 diéu cta Luat Chimg khoan va Luat sira ddi, b6 sung
mét s6 diéu ctia Luat Chimg khoén;

- Théng tur s6 162/2015/TT-BTC ngay 26/10/2015 cua B Tai chinh, huéng dan viéc
chao ban ching khoan ra cong chung, chao ban ¢ phiéu dé hoan doi, phat hanh
thém c6 phiéu, mua lai cd ph1eu ban ¢o phleu quy va chao mua céng khai cb phiéu;

- Piéulé cua Cong ty co phin May xuét khdu Phan Thiét ngay 18/3/2018;

- Nghi quyet DHDCD s6 01/2020 NQ-DHCD ngay 15 thang 3 ndm 2020 cua Cong ty
co phan May xuit khau Phan Thiét;

4. Tén cb phiéu, mt;nh gia co phiéu, gia ban mot ¢6 phiéu, S6 lwong ¢6 phiéu phat
hanh va thoi diém thyre hién, han ché chuyen nhwong:

- Tén c6 phiéu: C6 phiéu Cong ty C6 phin May Xuét khau Phan Thiét

- Ma ching khoan: PTG

- Loai ¢6 phiéu: C6 phiéu phd thong c¢6 han ché chuyén nhuorng 2 nim ké tir ngay
phat hanh.

- Ménh gia mét ¢ phleu 10.000 ddng/co phiéu (mudi ngan dong mot co phleu)

- Giaban : 18.200 ddng/ c6 phiéu, mudi tim ngan hai trim ddng mot cb phiéu.
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- S& luong phét hanh: 138.000 ¢6 phiéu tuong ung gin 3% sb lugng cb ph1eu cua
Cong ty dang Iuu hanh.

- Thoi diém thue hién: Dy kién qui 2 ndm 2020 sau khi Uy ban Ching khoén Nha
nude thong bao da nhén day di hd so phat hanh.

- Han ché chuyen nhugng: C6 phin chao ban cho CBCNV bj han ché chuyén nhuong
02 nim ké tir ngay phat hanh..
+ Trong thoi gian ¢o phleu bi gi6i han chuyén nhugng, dugc yéu cau Cong ty mua
lai v&i gia mua ban dau.
+ S6 lugng ¢ phiéu Cong ty mua lai thanh ¢b phiéu quy theo quy dinh cia phap
luat hién hanh.

. Tiéu chi lya chon CBCNV dwge mua c6 phleu

- Cip béc quan ly tir chuyén trudng trd 1én tong giam dbc, co dong gop dem lai hi¢u

qué san xuat kmh doanh cho Cong ty, ¢6 nhu ciu dang ky mua cd phan cua Cong ty.

Cich tinh s6 luwgng co ph:eu CBCNYV duwgc mua:

Cin cir d¢ phan b ¢6 phiéu dén timg CBCNV duoc xac dinh dua trén cac tiéu chi néu
tai muc 5 nhu trén, dam bao su phit hop vé thim nién cong tac, vi tri cong tac, mirc do
dong gop cua timg ngudi lao dong trong sy phat trién cia Cong ty, trong d6 wu tién
nhitng CBCNV chu chét. HPQT sé ph01 hop véi Ban Téng giam ddc dé dua ra danh
sich CBCNV duge mua mét cach cong bang va minh bach .

Cich thirc phan phéi ¢ phiéu:

- HDQT phé duyét danh sach va sé lugng ¢6 phiéu dwge mua cia Cong ty.

- CBCNV c¢6 tén trong danh sich mua nhung khong mua thi s& khong duoc chuyén
nhwong quyén mua cho ngudi khéc.

- Tai thoi diém phat hanh, néu CBCNV dugc mua cb phiéu dot xuat nghi viéc hodc
khéng con dat tiéu chi dwge mua nhu & muc 5 thi khong dwoc mua cd phiéu nhur da
phé duyét.”

- S6 lugng cb phiéu ma CBCNV dang ky nhung khong mua hét hodc khong thanh
toan, hoic khong con quyén dugc mua s& duge HDQT phan phéi tiép cho céac
CBCNV khac theo tiéu chi nhu muc™5 nhu trén vm gla bing véi gia ban ban dau.

Diéu chinh, sira d6i bo sung quy ché phat hanh c6 phiéu cho CBCNV. :

- HDQT 1a don vi dugc PHPCP 1y quyén thuc hién phat hanh c¢b phiéu cho
CBCNV, theo d6 HPQT c¢6 quyén diéu chinh, sira d6i bd sung quy ché phat hanh ¢d
phiéu cho CBCNV nay phu hop vé6i thuc tién va phd hop v6i hudng din cia céc
don vi quan ly daé phwong an phat hanh dat két qua cao.

- Quy ché nay 1a mét phan cia Nghi quyct bHDCD s6 01/2020 NQ-DHCD, ngay 15
thang 3 nim 2020 cia Cong ty c6 phan May xuat khdu Phan Thiét.

Quy ché ¢6 hiéu luc tir ngay ky. Cac thanh vién HDQT, Thang vién BKS, Ban téng
giam ddc, Ban giam ddc cac Cong ty , cac don vi tryc thude cua cong ty cd trach nhiém
thi hanh ding cac ndi dung trong quy ché nay.






