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Qua trinh hinh thanh va phat trién

Ngay thanh [gp: Thanh 1ap theo quyét dinh sé 980/QP-BXD ngay 22/06/2004 cua Bo
xay dung trén co s¢ chuyén ddi tir mdt bd phan doanh nghiép Nha nuéc thanh Cong ty
ch phan va chinh thuc di vao hoat dong ké tir ngay 01/09/2004

Thoi dlem niém yét : Niém yét ngay 22/12/2006 tai S& giao dich ching khoan Ha Néi
Cic moc sw ki¢n quan trong ké tiv khi thanh lgp dén nay:

Nam 2007: Trién khai thyc hién hé théng quan 1y chét lwgng ISO 9001:2000. Dai hoi
ddng cb dong thwong nién ngdy 28/3/2007 thong qua Nghi quyét ting vén Diéu 18 tir
7.000.000.000,VND 1én 24.960.000.000, VND

Niam 2008: Pang ky thyuc h1en hé théng quan 1y chat lugng theo ti€u chuan ISO 9001-
2000 va chinh thitc duge cdp ching nhan hop chuén ISO 9001:2000 sé6 HT1905.09.28
ngdy 12/01/09. Thanh 13p Chi nhanh 555 ngay 20/10/2008

Ném 2009: Hoan thanh va duy tri h¢ thong quan 1y chét lugng phi hep tiéu chudn ISO
9001:2000, trién khai nang cép theo Hé thdng hop chuén ISO 9001-2008. Thanh 1ap Chi
nhanh thi nghiém vao ngay 06/01/2009, Chi nhanh 515 vao ngay 03/4/2009 va Chi nhanh
525 vao ngay 02/12/2009

Nim 2013: Céng ty cb phan Song Da 5 thue hién viée thodi von dau tur tai Cong ty cd
phén Séng da 505 véi 32,6% von didu 1€, trong nam Cong ty thyc hién mua lai co phiéu
qui: 495.900 ¢ phan 1am giam lugng cd phleu lwu hanh dén 31/12/2013: 2.000.100 CP
Nam 2014: Cong ty ban toan by 495.900, co phiéu vai gid binh quan sau khi d trir phi
giao dich 1a: 73.856,ddng/1cp thu v& gia tri thing du von: 19.843.739.765,ddng

Nam 2015: Cong ty thong qua vi€e vi¢e tang von diéu 18 tir 24.960.000.000, VND [én
49.920.000.000 ,VND tir nguon von thiing du cia Cong ty; Thyc hign gép vén dau tu
vao Cong ty thuwong mai va dau tu todn cau DATC dé dau tu dy 4n thay dién Béc Na tai
tinh Lao Cai véi s6 tién 57,8/110 ty chlem 52,6% dé trg thanh Cong ty con cua Cong ty
ké tir ngay 15/05/2015; Déu gid mua lai ¢b phan va ndm gift 33,8% tai Cong ty ¢ phan




thiy dién Séng Ong dé trd thanh Cong ty lién két ciia Cong ty k& tir ngay 30/06/2015;

théng qua viéc giai thé Chi nhanh 555 ké tr 01/07/2015 Giai thé Chi nhanh thi nghiém
va Chi nhanh 525 ké tir 01/01/2016 nhdm c4u trtc lai to chirc, giam thiéu chi phi trung
gian

Ném 2016: Dy 4n thuy dién Béc Na tai Tinh Lo Cai gbm 2 tb may v6i cong sudt 17MW
do Cong ty dau tu 52,6% von d3 chinh thirc hoa ludi dién Quéc gia tir thang 12/2016 véi
doanh thu phat dién wdc tinh 65-70 ty/nam

Nam 2017: Cong ty di hoan thanh viéc ting vén didu 1& tir 49.920.000.000 ,VND Ién
59.903.490.000,VND tir viéc chi tra cd tie nim 2016; Hoan thanh viéc mua lai Cong ty
CP DT va PT Vi¢t Hoang ( nay la Cong ty ¢ phdn EHULA) sau khi d& dugc UBND
Tinh Lai Chau cép chu treong dau tu dy 4n thuy dién Ndm Bym 1 v Ndm Bum 2,

Nim 2018: Coéng ty hodn thanh viéc ting vén d1eu 1§ tir 59.903.490.000, VND 1€n
100. 000 000.000 ,VND tir vig¢c phat hanh 4.013.534 cb phiéu v6i gia 15.000,d/1 ch phleu
cho ¢b d6ng hién hiru dé str dung gbp vén dbi tng vio Cong ty ¢d phan EHULA dé trién
khai dau tu xay dung dy an thuy dién Nam Bym 1

Nganh nghé va dja ban kinh doanh

Nganh nghé kinh doanh:

Xy dung cong trinh cong nghigp, cong chng, dan dung, nha &, thiy dién, thuy loi, giao
thong;

Xay dyng va vdn hanh nha may thuy dién vira va nho;

Khai thac, san xudt, kinh doanh vat tur, vat lidu x4y dyng, ciu kién bé tong, cau kién kim
loai, phu tung, phu kié€n phyuc vu x4y dung

Thi cong bang phuong phép khoan nd min, xir Iy cong trinh bing phwong phép khoan
phun, khoan phut;

Khai thic quing sit;

Khai thac cat, da, soi;

Kinh doanh bt dong san;

Thi nghiém vat liéu x4y dung, kiém dinh chét lwong cong trinh, kidm dinh hidu chudn cac
thiét bi, phuong tién do lrdng va thir nghiém

Dja ban kinh doanh:

Khu vye phia bdc: Cong ty tham gia thi cong moét s6 HMCT cong trinh thiy dién Bic
Cudng, TD Bic Na 1 tai tinh Lao Cai; TD Khanh Khé tai tinh Lang Son va tridn khai thi
cong thuy dién Nam Bum 1 tai tinh Lai Chau

Tai khu vyre mién trung: Thi cong ndt mét s6 HMCT thuy dién thuy dién Nhan Hac tai
Nghé An va thi cdng cac HMCT chinh TP S6ng Tranh 4 tai tinh Quang Nam

Tai khu virec Mién Trung Tay Nguyén: Thi cong ndt mot sé HMCT thuy didn Son Giang
tai tinh Pht Yén va trién khai thi cong thay dién Chu Pong Krong, dw an dién mit troi
Sérépok tai tinh Pak Lak

Théng tin vé md hinh quan tri, t chire kinh doanh va b$ may quan ly

Mb hinh qudn trj: Cﬁng ty thuc hién viéc quan trj theo ding phan cép duge qui dinh
trong diéu 18 va cac qui ché quan 1y ciia Cong ty dd ban hanh ph hop v6i Ludt doanh
nghi€p, van ban phap ludt hién hanh dbi v6i Cong ty niém yét va thyc t& cua don vi trén
nguyén tic cic bd phéan thue hién ding chirc ning nhiém vy, thong nhit va tuan thu qui
trinh quan 1y, c& nhén chiu trach nhi¢ém vi mye tiéu phat tuen bén vitng cua Cong ty.

Dai hdi ¢o dong: Bao gOm tat ca co dong c6 quyén bidu quyét, 13 co quan quyét dinh cao
nhit ctia cong ty thue hién chirc ning nhiém vu theo qui dinh tai Lut doanh nghiép va
Pidu 1§ td chirc hoat dong ctia Cong ty di dwgc ban hanh

Hbi ddng quan tri: Thye hién chirc ndng quan 1y todn bd hoat dong SXKD, diu tw va dinh
hwéng ciia Cong ty. Hang nim hoi ddng quan tri chi dao ban gidm dbc cong ty xay dung



ké hoach, bién phép trién khai nhiém vu SXKD va ddu tu dé dai hoi cd dong thong qua.
Trén co s& nghi quyét cia dai hoi ¢d dong dd duge thong hang nam, HPQT ra cic quyét
dinh kip thoi chi dao ban giam ddc td chire trién khai theo dung k& hoach, dam bao dugc
céc muyc tidu dé ra

Ban kiém soét : Thyc hién chirc ning gidm sat Hoi ddng quén tri, Giam déc trong viée
quan 1y va diéu hanh cong ty; chiu trich nhiém trude Dai hoi ddng cb dong trong thyce
hign cac nhi¢m vy duge glao kiém tra tinh hop 1y, hop phép, tmh trung thyc va mirc do
cdn trong trong quan 1y, didu hanh hoat dong kinh doanh, trong t6 chirc cong tac ké toan,
thdng k& va 1ap béo céo tai chinh; thim dinh bo céo tinh hinh kinh doanh, béo céo tai
chinh hang ndm va sdu thang ctia cong ty va cong tac quan ly ctia Hoi ddng quan trj bao
cao Pai hoi dong cb dong tai cude hop thudng nién

Ban giam déc: Ping dau 13 Giam déc Cong ty va 14 ngudi dai dién theo phap luat, diéu
hanh va to chuc hoat dong SXKD hang ngay cia céng ty theo muyc ticu, ké hoach va céc
nghi quyet quyét dinh ctia Hoi ddng quan tri, kién nghi bd may td chirc quan 1y, ky két
cac hop ddng, cong bd théng tin theo qui dinh phu hep véi Pidu 18 cong ty; chiu trach
nhiém truée Hi dong quan tri va trude phap luat v& viée thye hién cac quydn va nhiém
vu dugc giao.

Céc phong chirc ning: Tham muu, gitip viée Hoi ddng quan tri, Gidm ddc trong quan 1y,
diéu hanh san xuét kinh doanh ctia cong ty phi hop véi yéu cau hoat dong kinh doanh
cua cong ty va quy dinh phap luat

Chi nhanh tryc thude : Chi nhanh 1a don vi hach toan phu thude co ddy da bd may hoat
dong, c6 con d4u, bang can déi ké toan 1leng va duge cip ma sb thué con thye hién nhiém
vu to chitc, quan 1y SXKD theo sy iy quyén cta Giam déc Cong ty phu hgp véi nganh
ngh&, muc tiéu va dinh hudng cia Cong ty, loi nhuén hang ndm cua cdc Chi nhénh du'cc
tap trung vé Cong ty. Gidm ddc Chi nhanh chju trach nhiém trude giam ddc Cong ty vé
toan b céng tac quan 1y diéu hanh va hidu qua SXKD ciia Chi nhanh theo phan cip quan
1y da dugc ban hanh va phép luat nha nude hién hanh

b) Co ciu b mdy quan lj:
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c¢) Cic cong ty con, cong ty lién két:

Céng ty con: Cong ty ¢d phin dign Bic Na

Dia chi try s& chinh: X4 Ban Lién -Huyén Béc Ha -Tinh Lao Cai.

Hoat dong kinh doanh chinh ctia Cong ty: Xay dung va vén hanh nha may thuy dién Béc
Na v6i cong sudt phat dién 17MW di chinh thirc hda ludi dién Qudc gia tir thang 12/2016
v6i doanh thu phat dién wéc tinh 70 ty/nim

Vén didu 1&: 155.000.000.000 ddng.

Ty 1€ lgi ich ciia Cong ty me: 51,18%.

Quyén biéu quyét ctia Cong ty me: 51,18%.

Tinh trang hoat ddng: Pang hoat dong.

Cong ty con : Céng ty ¢b phdn EHULA

Dia chi tru s& chinh: Ban Na Hir 2, x3 Bum Nua, huyén Mudng Té, Tinh Lai Chau.

Hoat dong kinh doanh chinh ctia Cong ty: Khéo st dja chit cong trinh, - Khao sat tric dia
cong trinh; - Thiét ké c4c cong trinh dan dung, giao thong, thiy loi, cong nghiép, ha tang
k§ thudt, dueong day tai dién va tram bién ap dén 35 KV; - Thim tra thiét k& ban v& thi
cong, tong du toadn céc cong trinh: dan dung, giao thong, thuy loi, cong nghi¢p, ha ting k¥
thudt, dudng déy tai dién va tram bién 4p dén 35 KV; - Thiét ké thuy van va danh gié tac
dong mdi tredng cdng trinh xay dyng - Thiét ké két céu cong trinh dan dyng, cong nghigp;
. Th1et ké quy hoach cong trinh thuy; Thiét ké cac cong trinh thuy cong, thuy dién; - Tu
van ddu thiu, tw vn chon nha thau (khdng bao gom xé4c dinh glé g6i thu, gid hop dong
trong hoat dong xay dung); - Tu van lap dy an dau tr va du thau cac cong trinh xay dyng,
giao thong, thuy l¢i, ha tang co s& ndng thon va cac cong trinh thuy dién cbng suét lp diit
dén 70 MW (chi thiét ké trong pham vi cac thiét ké di ding ky) - Hoat dong do dac ban
dd; - Hoat déng tham do dia chat, ngudn nuéc; - Thiét ké hé théng thong gio, cép nhiét,
diéu hoa khong khi cong trinh x8y dung; - Giam st xay dyng va hoan thi¢n, lap dat h¢
thong thong gio, cap nhiét, didu hoa khong khi c¢ong trinh dén dung cong nghiép; - Tu vin
tham tra thiét ké cong trinh. - Giam sat thi cong c4c cong trinh: dan dung, giao thong, thuy
1oi, cong nghiép, ha ting k¥ thuat, dwdng ddy tai dién va tram bién ap dén 35 KV.

Vén diéu 1&: 380.000.000.000 ddng.

Ty 1€ lgi ich cia Cong ty me: 98%.

Quyén biéu quyét ctia Cong ty me: 98%.

Tinh trang hoat dong: Pang hoat dong

Tinh trang hoat ddng: Pang giai doan diu tw

Cong ty lién két: Cong ty CP Thity dién Song Ong

Dia chi tru s& chinh: Thén La Vang, X4 Quang Son, Huyén Ninh Son, Tinh Ninh Thuén.
Hoat dong kinh doanh chinh ctia Céng ty: San xuét va kinh doanh dién niing.

Voén diéu 1¢: 74.000.000.000 ddng. Ty 1& lgi ich ctia Cong ty: 33,76%.

Ty 1§ quyén bidu quyét cua Cong ty: 33,76%.

Tinh trang hoat dong: Bang hoat déng

S. Dinh hwéng phat trlen -

a) Cic muc tiéu chit yéu ciia Cong 1y trong nam tiép theo:

Cong ty xac dinh nhi€ém vu chinh van 1a th1 cOng xay 1ap cac cong trinh thuy di¢n vira va
nhoé trong nuwde va Lao trén nguyen thc kiém soat duge rii ro

Thong qua nguoi dai dién phin vén cta Cong ty tai cac Cong ty con, Cong ty lién két,..
ph01 hop cung chc cb dong khac thye hién quyén cia minh theo phap luft va theo ty 1& gop
vén trong viéc quan ly, giam sat chit ché nhim ting lgi ich dbi véi phan vén dau tu cia
Cong ty



- Tép trung hoan thién phap 1y, gidm sat chit ché tién do tlién khai cong tic ddu tu, xay
dung du 4n TD Nam Bum 1 va Nam Bum 2 thudc Cong ty ¢ phan EHULA do Céng ty
gbp von chi phdi theo ke hoach da dugec UBND Tinh Lai Chau phé duyét

b) Chién lwpc phar trién trung va dai han:
Tiép tuc duy trl va phat huy nganh nghé truyén théng trong linh vyre xay 1ip tuyén théng
thong qua viée tiép can céc goi thdu thi cong céc cdng trinh thuy dién, cong trinh cong
nghigp, thuy loi trén nguyén tic dap tng duge ngudn vén trong thi cong va hiéu qua kinh
té tirng g6i thau

- Tép trung trién khai diu tu, xay dyng dy 4n TD Ném Bum 1 va Ném Bym 2 thugc Cong ty
co phan EHULA va dy 4n TP Béc Na 1 thugc Cong ty ¢b phin dién Bic Na do Céng ty
gop von chi phéi nhim hoan thanh phét dién trude nim 2022

- Tiép tuc hoan thign by méy quan 1y chuyén nghi¢p, diu tu day chuyén thiét bj dong bd
dam bao nang lyc thi cong, san sang cach tranh va dam dwong dugc nhitng cong trinh
trong diém, dap ting dugc yéu ciu cong viée, chét lwong ciing nhu tién d4 thi cong cac goi
thau 16n trong va ngoai nude

- Phén déu dat qui md san lrgng, doanh thu xdy Iip binh quin nim : 300-:-500 ty

- Dam bao SXKD c¢6 hiéu qua

- Phén d4u thu nhap binh quan cia CBCNYV dat tir 9 dén 11 tri¢u ddng /ngudi/thang

¢) Cidc muc tiéu doi vai moi truong, xa@ hji va cgmg d‘ong ciia Cong ty.
Vi muyc tiéu phat trién bén vimng phi hop véi yéu cdu chung ciia toan xa hoi, Cong ty cam
ket hai hoa lgi ich cua doanh nghiép véi trach nhiém x3 hoi va bao vé cong ddng, dam bao
ring nhitng hoat dong cia minh tuén thu theo phdp ludt, cic chuén myc dao dirc xa hoi
cling nhwr quan tdm den loi ich cong dong, ton trong cac cam két vé6i dbi tac trong viée tudn
thi hanh dong dé bao ton va phat trién cong dong.

6. Cac riii ro:

- Céc cong trinh cong ty tham gia thi cong phan tan tai nhidu dia ban cach xa nhau 1am anh
hwong khong nhé dén cong tac quan 1y va chi dao SXKD kéo theo bo may ma rong, phat
sinh chi phi quan ly

- Mot s6 cong trinh don vi tham gia thi cong kéo dai, thiéu vén trong thanh toan din dén
cOng tac nghiém thu thanh to4n chim tré kéo dai dic biét 1a dbi véi cong trinh da két thac
thi cong nhung chua duge thanh toén, don vi phai di vay véi 13i sudt cao 1am gia ting chi
phi tai chinh

- Dleu kién tiép cén cac gbi thau thi cong dy 4n thiyy dign ngdy cang han ché vé diéu kién
trién khai cac dy an trong nude va tinh chat canh tranh khic nghiét, gi4 thdp dan dén hidu
qua kinh té thép, rti ro khi chi dau tw no dong vén

- Gia ca cdc logi nguyén nhién, vit ligu dau vao khéng 6n dinh 1dm 4nh huwdng khong nhé
dén hiéu qua SXKD d6i véi cac goi thau cb dinh gia

- Chinh sach tién té thiéu tinh 6n dinh, doanh ‘nghiép c6 thé khé tiép can vén hoic phai vay
v&i 131 sudt cao khi mé rong SXKD hoic thidu vén do cha thiu thanh toan cham

II. Tinh hinh hoat djng trong nam
1. Tinh hinh hoat d{ng san xuﬁt kinh doanh
a) Két qua hogt dpng san xuit kinh doanh tr ong ndm:

e Nim 2019 phét sinh nhiéu khé khin trong viéc thu hdi cong ng ton dong va quyet todn céac
cong trinh hoan thanh do thiéu tinh hop tac tir phia chu dAu tu, téng thau xdy 18p. Mot sb
cong trinh cham, gidn tién do do yeu t6 khach quan trong khi cong tac tim kiém cong vide
méi gip nhidu kho khin trong diéu kién canh tranh, g1a thip, cac dleu ki¢n thyc hién horp
ddng nguy co rii ro... nén khong ky két thém gdi thiu méi ndo dé gbi dau cho ndm tiép
theo

o Nhitng kh6 khin anh huéng dén két qua thyuc hién myc tiéu ndm 2019:
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- Cac thanh vién Hoi ddng quan tri Cong ty phan 16n lam cong tac kiém nhiém nén chwa
phat huy dugce tdi da vai tro trong quan 1y va chi dao SXKD

- Trong ndm Coéng ty tlep can mot 6 goi thdu nhung khi dam phén xét thdy hiéu qua thap va
rii ro nén khéng ky két thém hop dong méi ma chu yéu 13 thue hién cac gdi thau di ky
ndm trudc.

- Cong ng tai cac dy an thuy di¢n do TCT Séng Da lam téng thau chiém ty trong 16n, vige
thu hdi gép rat nhidu khé khin anh hudng khong nhé dén hidu qua SXKD va quyét dinh co
hoi dau tu

- V& cong tac dau tu: Cong ty dang tap trung vao cong thc ddu tu xay dung cic du 4n thiy
dién tai cdc Cong ty con do Cdng ty nim giir chi phdi tuy nhién bén canh vi¢c dy an TD
Nam Bym 1 bi chm do anh huéng cia i ong thi vi¢c giai quyet cac thu tuc phap ly gdp
khé khén trong vige trinh cac cap thdm quyén ra quyét dinh dan dén cham tién d¢ trién
khai so vm dur kién

Nhin tong quan trong nim qua phét sinh nhiéu kh¢ khén trong vige tim kiém cong viéc
g01 dAu, mot sd cong trinh dang thi cdng chim, gifn tlen d9,.. Tuy nhién cac goi thau, hop
ddng thi cong xdy 1ip co ban hoan thanh c4c muc tiéu tién d6 dé ra. Bén canh khoan dau tu
vao DN khac dé mang lai lgi nhuéin: 26 ty dong, Hoi dong quan tri cling tap thé ban ldnh dao

Cong ty ludn bam sat nghi quyét ctia Dai hoi dong ¢b dong dé ra, dwa ra giai phap thich hop

trong qua trinh quén ly diéu hanh, tiét kidm chi phi,...dd hoan thanh dwoc muc tiéu lgi nhuan

d& ra

b) Tinh hinh thyc hi¢n so véi ké hoach nim 2019:

Tai Cong ty me Hop nhit
TT ; 5 . K DVT
Cic chi tiéu cl
ac cil Hew chu yeu KH 2018 | TH2018 | T§ 18 | KH 2018 | TH2018 | Ty 1¢
1 | Tdng gié trj SXKD 10°d | 478.880 | 530079 | 111% | 354.401| 418553 | 118%
2 |Doanhthu, thunhdp# | 10°d | 494234 | 546785 | 111% | 389.917| 435259 112%
3 | Nop ngén sich 10°d | 24.027| 26.137] 109% | 20997 | 11.781] 56.1%
4 | Von dicu 18 10°d | 100.000 | 100.000 | 100% | 100.000 | 100.000| 100%
5 | Loi nhufn sau thué 10% | 38223 s1.810| 135%| 36.865| 32.009| 87,1%
6 | Cd tie dy kién 5% 10%d 5.000 5.000 | 100% 5.000 5.000 |  100%
8 | Thunhdp binh quan | 10°d/th 9.000 |  10.799 | 120% 9300 | 10992 | 122%

Gi4 tri san lwong thyc hién dat 111% ké hoach nim, dat ké hoach DPHCP dé ra. Cac géi thau,
hop ddng thi cong x4y ldp co ban hoan thanh céc muyc tiéu tién do d ra ngoai trir cdng trinh
TP Nam Bum 1 bj cham do 4nh hudng cia 1i dng, tuy nhién téng tién d6 ndm trong kiém soat
thoi gian dn han cua du an

Doanh thu thyc hién dat 546,7 ty dong, dat ké hoac PHCD dé ra

Cong tac thu hdi von: Tiép tuc gip bé tic trong viée thu tién v& cic dv 4n do TCT Song Pa
1am tdng thiu trong d6 dic biét 14 cong ng tai DA thiy dién Xékaman3. Kho khén trong viéc
quyét todn va thu hdi cong ng d6i véi mot s§ dw an dd hoan thanh do Chu dau tu thidu hep
thc, khong thu xép duge vén nhu: Dai Binh, Chi Khé, Pa Zang, Nom Mu 2...

Loi nhuan dat 135,5% ké hoach trong d6 thu nhdp tir ddu tur va 131 tai chinh chiém 47%

V& viéc phan phdi lgi nhuan va chi tra ¢d tirc ndm 2019: Do Cong ty dang cin huy dong va
tap trung vén cho muc tiéu du tu dy 4n thiy dién Nam Bum 1 va Nam Bum 2 véi téng cdng
sudt 40MW nén HDQT d& nghi mirc chia ¢d tirc naim 2019 13 5%




2. T6 chirc va nhan sy
a) Danh sach Ban diéu hanh:

STT Ho v tén Chievy | oo Trinh d¢ ]
1 | Ping Quang Pat Giam doc 1962 |K§suXDngim | 15,34%
2 | Nguyén Pinh Phuong | Phé gidm doc 1962 | K¥ su thuy lgi 0,05%
3 | Tran Théi Binh Pho gidm d6c | 1975 | Cir nhan kinh t& 2,06%
4 | Vii Son Thuy Ké toan trugmg | 1977 | C nhén TC-KT 3,58%

b) Nhitng thay déi trong ban diéu hanh:

STT Ho va tén Chitc vy | Niim sinh | Trinh d§ | Ngiy mién nhi¢m
1 | Nguyén Tuan Ngoc PGD 1959 K¥ su 11/11/2019
¢) 86 liwgng cdn b, nhin vién:
. Téng s6 CBCNV N
sLL Njuduug Gian tiep | LD trwc tiép | Tong cong Gt cha
1 | Cdéngty me 60 505 565
Cong 60 505 565

e Chinh sach ddi véi ngudi lao dong;
- D6i véi can bd chuyén mén nghiép vu: Tién lvong dugc tra hang thang cho timg vi tri,
cdp béc, loai nhan vién, phuc vy dya trén mie d6 cong hién, hiéu qua, mirc do hoan thanh
cong viée va tdng qui lwong khoén theo qui md
- Déi vé6i lao dong truc tiép: Cong ty tra lwong cho CBCNV theo qui ché tra lwong khodn
do Giam dbc cong ty phé duyét trén co s& san phdm hoan thanh va don gia dinh mirc ndi
bo
- Gén trach nhigm trong viéc tao ra san phim, 5n dinh viéc 1dm cho nguoi lao dong, Nang
cao ning suét lao dong, y thirc trach nhiém tiét kiém chi phi, hidu qua trong cong vige
hudng t6i chon lya cac dbi twgng thuc sy ¢é néng lyc c6 kha ndng dép tng dugc yéu cau
cong vi€e cho timng vi tri va dao thai nhing déi tuong khong dap tmg dwge yéu chu
chuyén mén trong day chuyén SX, thu huat va khuyen khich ngudi lao dong khong nging
hoc tap, ning cao trinh @6 chuyén mén nghiép vu; céng hién va yén tdm gin b6 lau dai
v6i Cong ty
- Cong ty ludn dic biét cham lo dén diéu kién lam viée, giai quyét chinh sach ché d6 mot
cach kip thoi, minh bach cho CBCNV 13 nhan t6 co ban cho sy gén b6 va ting ning suit
lao dong
3. Tinh hinh diu tw, tinh hinh thye hién cdc dy 4n
a) Cic khoan diu tw nim 2019:

Tai Cong ty me Hop nhit
- PV
Cic chi tiéu chii yéu T " - - .
KH T.hién | Ty 1§ KH T.hién Ty 1€
Goép vdn dau tur vao ¢ 171.50
10% | 63. ' 0
1 | Cong ty Ehula 700 0 2054
Pau tu thiét bj thi
A ' 10° | 7300| 3.723| 51% 7.300 3.723 | 51%
cong
3 | Mua VP tai Ha Noi 10°d 845 0% 845 0%




Pau tr XD dy 4an TD

4 | Nam Bum 1 10%¢ 0% | 338.090| 240.567 | 71,2%
Dautwr XDdyinTD | o 34550 | 25215 | 73%
5 | Nam Bym 2 ' ' 0
Plutw XD dyan B | o6y 59.558 |  68.869 | 1156
6 |BicNal : ’
Tong cong 71.845 175 223 | 244% | 440343 | 338.374 77%

Gop vén dau tu vao DN khéc: Cong tac gop von ddu tu vao Cong ty con da thyc hién vugt ké
hoach chi yéu d& tam tng Hop ddng xay 18p, thiét bi, thanh toan KLHT cho nha thiu Song
Da 505 va chi phi hoat dong thucng xuyén cua Cong ty con va dam bao tién do gbép du vén
diéu 18 tai Cong ty co phan Ehula dé d4p (g didu kién hoan thué GTGT trong giai doan dau
tw nhim b sung nguon von d& thyce hién du 4n

Cac khoan gop vén dau tr & trén déu 13 du tu vao don vi 80 hitu cac DA thuy dién dang
trong thoi glan trién khai dlu tu xdy dyng voi nhitng két qua dat duge trong ndm nhu sau:
Tai Céng ty ¢6 phain EHULA:
+ Du’ an TP Nam Bum 1:
V& hd so phéap Iy dw én: Céc hd so phép 1y dam bao kip thoi dé trién khai xay dung du an.
V& tién d6 thyc hién: Cham tién d6 khoang 5 thang, hoan thanh trén 70% ké hoach dit ra
(tlong do Cong tac xay dung va thiét bi co khi thuy cong cham 5 thang, cong tac cung cip
thiét bi co dién dat k& hoach) nguyén nhan chu yeu cla viéc cham tién do do anh hudng cua
mua lii 6ng 16n bét thu'orng va dia chat tuyén him x4u.
D3 hoan thanh viéc khic phyc ton tai do mua Iii va dang tdp trung thi cong codng tac xdy dung
va ldp dit nhim hoan thanh muc tiéu phét dién du kién trong qui 111/2020. Céac thiét hai do
mua 1i duge Bao hiém thanh toan theo didu kién cia Hop ddng bao hiém
+ Dy an TP Ndm Bum 2:
Da phé duyet diéu chinh tdng mirc dau tu va tong dr toan theo thiét ké k¥ thuat (diéu chinh
cong suat l&p may tir 20MW 1én 25MW)
D3 hoan thanh céng tac dén bu, gii phéng mit bing toan bd dién tich chiém dét 1au dai cua
du n va dang hoan thién thi tuc phap 1y dé cép sd do
i thue hign vige ky Hop dong va (g vén cho tdng thiu xay Iap x4y lip va nha thiu thiét bj
co dién
Da co ban hoan thanh cac hang muyc cong trinh phy trg phyc vy thi cong.
Dang trién khai thi cong Ham din nu'oc va HM dén dong thi cong
Dang lya chon Ngan hang tai cho vén vay cho du 4n, dy kién hoan thanh trong thang 4/2020
Dy 4n TP Béc Na 1 thuge Céng ty ¢ phin di¢n Bic Na:
Cac phép 1y co ban khac cho dy 4n d hoan thanh theo qui dinh
Dy 4n dd di vao phat dién thuong mai cudi thang 02/2020
Ciéc khoan dau tw gép vén da di vao hoat djng:

DVT: Ty ddng

TT Pon vi ddu fur \ién ‘V(’in diu tw Doanh Li Co tl’:c
: dicu l§¢ | Sotien | Tyl@ thu nhuin | dw kién
1 | Cong ty CP dién Bic Na 155 793 |512% 61,9 56| 6%
2 | Céngty CP TP Séng Ong 74 41,1 | 33,8% 46,7 22,9 [ 30%
3 | Céng ty CP dau tu Anzen 107,25 20 | 18,6% 84,4 26,9 | 25%
Tong cong 336,25 | 1404 193 55,4




Trén dy déu 14 cdc don vi dAu tw va van hanh Dy 4n thuy dién. Trong nim doanh thu
clia cic nhd may sut giam déng ké so véi nim truée do anh hudng ciia bién dbi khi hau, lwong
mua it. Tuy nhién cdc don vi ndy di thyc hién chi tra ndt tién ¢b tirc nam 2018 va tam tng ¢
tirc ndim 2019 v&i sd tién 25,8 ty ddng. Viée chi tra ¢d tirc ndm 2019 chinh thirc s& do PHCD
ctia cac don vi do Song Pa 505 dau tr quyét dinh
o Dau tu ning cao ning luc thi cong: Nam 2019 Cong ty dau tu bd sung mét sb thiét bi

nhim déap tmg nang lye thi cong chu yéu cho cdng trinh TD Nam Bum 1 va thyc hién
thanh 1y mot s6 thiét bi cii khong hiéu quéa dé tai ddu tu khi c¢6 nhu cau
b) Cdc cong ty con, céng ty lién két:

- Cong ty con: Cong ty ndm gitt 51,18% c6 phan tai Cong ty cb “phan dign Béc Na hién
dang quén 1y va vin anh Nha may thiy di¢n Bac Na v6i cong sudt 17MW; Ném giir 98%
cd phan tai Cong ty co phan Ehula hi¢n dang tr ién khai ddu tu dy an thay dién Nam Bym
1 va Nam Bym 2 véi tdng cong sudt 41 MW

- Cong ty lién két: Cong ty nfm giit 33,8% tai Cong ty c¢d phan thuy dién Song Ong hién
dang quéan 1y va van anh Nha may thiy dién Séng Ong véi cong suét 8,1MW

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

° Cong ty me:

STT Chi tiéu bVT Nim 2018 Niam 2019 % ting, gidm
1 | Téng tai san 10°d 617.738.902 |  751.531.150 121,7%
2 | Doanh thu thudn 10°d 338.273.071 512.981.912 151,6%
3 | LN tir hoat dong KD 10°d 56.080.113 58.871.220 105,0%
4 | Loi nhuin khac 10°d 3.192.833 617.880 19,4%
5 | Loi nhuén truée thué 10°d 59.272.946 59.489.100 100,4%
6 | Loinhuén sau thué 10°d 55.685.494 51.810.242 93,0%
7 | Ty1& LN tra cb tic % 5% 5%

° Hop nhiit:

STT Chi tiéu bVT Nim 2018 Nim 2019 % ting, gidm
1 | Tong tai san 10°d 945,033.017 | 1.167.775.428 123,6%
2 | Doanh thu thuin 10°d 385.547.971 |  409.234.069 106,1%
3 | LN tir hoat dong KD 10°d 66.803.571 42.982.271 64,3%
4 | Loi nhuan khéc 10°d 3.192.833 (1.668.284)
5 | Loi nhuan trude thué 10°d 69.996.404 41.313.986 59,0%
6 | Loi nhuan sau thué 10°d 66.380.808 35.043.533 52,8%
7 | Ty 18 LN tra ¢ tirc % 5% 5%

V& viée chi tra ¢d tirc nim 2019: Do Céng ty dang can huy dong va tap trung vbn cho myc
tiéu dau tu dy 4n thuy dign Ngm Bum 1 va Nam Bum 2 v6i tong cong suat 41MW nén
HDPQT d& nghi mtrc chia cb tic nam 2019 13 5%.
Cidc chi tiéu tai chinh chii yéu

b)

Cong ty me:

STT

Chi tiéu

Nam 2018

Néam 2019

Ghi chu

1

g (.Y R .d - r
Chi tiéu ve kha niing thanh toan

Ha sb thanh toan ngén han:
(TSLB/Ng ngén han)

1,59

1,0

Hé s6 thanh ton nhanh:

TSLD - Hang tdn kho

No ngin han

1,29

0,9




2 | Chi tiéu vé co cdu von
- | Tong ng/Tdng tai san 0,35 0,4
- | Tong ng/Vdn chi s& hitu 0,54 0,68
3 | Chi tiéu vé niing lie hoat dong
- | Vong quay hang tén kho:
Gi4 vén hang ban 4,72 2,63
Hang tdn kho binh quén
- | D.thu thuan/Tdng tai san 0,54 0,68
4 | Chi tiéu vé& hé sb sinh 1oi
- | Loi nhuén sau thué/Doanh thu thudn 16,5% 10,1%
- | Lei nhuén sau thué/Vén CSH 13,9% 11,6%
- | Loi nhudn sau thué/Tdng tai san 9% 7,.9%
o Hop nhit:
STT Chi tiéu Nam 2018 | Nim 2019 | Ghi chn
1 | Chi tiéu vé kha ning thanh toan
- | Hé so thanh toan ngin h'e_\n: 174 1.4
(TSLB/Ng ngén han) ’ ’
- | Hé s6 thanh toén nhanh:
TSLD - Hang tdn kho 1,43 12
No ngén han
2 | Chi tiéu vé co cAu vbn
- | Téng no/Tdng tai san 0,47 0,55
- | Tong ng/Vén chu s& hiru 0,89 1,22
3 | Chi tiéu v& niing lwe hoat dong
- | Vong quay hang ton kho:
Gi4 von hang ban 4,69 1,93
Hang ton kho binh quén
- | D.thu thuan/Téng tai san 0,41 0,35
4 | Chi tiéu vé h¢ s0 sinh 1vi
- | Loi nhuan sau thué/Doanh thu thuin 17,2% 9,2%
- | Loi nhufn sau thué/Vén CSH 13,3% 7,1%
- | Lgi nhuin sau thué/Téng tai san 7% 3,6%
5. Co cau cb dong, thay ddi vén diu tw cita chii s& hiru
a) Cb phin:
STT Noi dung S6 lwgng Ghi chi
1 | Tong s6 cb phin dwgce phép phat hanh 10.000.000
- | C6 phin thong thudng chuyén nhugng tu do 10.000.000
- | C6 phan han ché chuyén nhugng
2 | 86 lwgng cb phiéu qui
- | C6 phan thong thudng chuyén nhugng ty do
- | Cb phan han ché chuyén nhuong
3 | S6 lwgng cb phin dang lvu hanh 10.000.000
- | Cb phan théng thudng chuyén nhugng ty do 10.000.000




‘ C4 phan han ché chuyén nhugng 0

b) Co cilu cd dong:

TT Loai b déng . T chire ‘ C4 nhan __ - Tbng cong __
’ Solwgng | Tyl¢ | Solwgng | Tylé | Solwgng Ty I¢
1 |Co dong trong nudc 2.468.628 | 24,69% | 7.294.994 | 72,95% | 9.763.622 | 97,64%
- | Cb déng nha nuéce 0,00% 0,00% 0| 0,00%
- | €6 dong 16n 2.466.914 | 24,67% | 2.037.306 | 20,37% | 4.504.220 | 45,04%
- | Cb déng khac 1.714 | 0,02% | 5.257.688 | 52,58% | 5.259.402 | 52,59%
Cb phiéu qui 0,00% 0,00% 0| 0,00%
2 | Cb déng nude ngodi 100.001 1,00% 136.377 | 1,36% 236.378 | 2,36%
- | Cb dong 16n 0,00% 0,00% 0| 0,00%
- | Cb dong khéc 100.001 | 1,00% 136.377 | 1,36% 236378 | 2,36%
Cong 2.568.629 | 25,69% | 7.431.371 | 74,31% | 10.000.000 | 100%

=>Ngudn dit ligu 1ay theo danh séch ¢ dong ciia Cong ty do Trung tdm luu ky ching khoan
Viét Nam cung cip chot ta1 ngay 16/01/2020

¢) Tinh hinh thay di von dau tw ciia chii sé hitu: Khong thay ddi

d) Giao dich c6 phiéu quj: Khong phat sinh

e) Cic chirng khodn khdc: Khong phat sinh

IIL. B4o cdo va danh gia ctia Ban Giam ddc

1. Panh gla két qua hoat ddng san xuat kinh doanh
Nhin téng quan trong nim qua phét sinh nhidu khé khin trong viéc tim klem cdng viéc

gbi diu nhung céc hop ddng thi cong xay 1&p co ban hoan thanh cac myc ti€u tién a6 dé ra

ngoai trr cong trinh TH Nam Bum 1 bj chdm do 4nh hudng cua 1ii 6 6ng. Bén canh khoan dau

tw dd mang lai lgi nhuén, Hji dong quan trj cung tap thé ban 13nh dao Cong ty ludn bam sat

nghi quyct cua Dai hji ddng cd dong d& ra, dua ra giai phép thich hgp trong qua trinh quan

ly didu hanh tiét kiém chi phf d& hoan thanh duge muc tiéu loi nhuén d@ ra.

o M0t sd diém dat dwogc trong ndm:

- Céc hop ddng thi cong xdy lip co ban hodn thanh cic muc tidu tién do d& ra va cac hoat
dong SXKD 6n dinh

- Pam bao cong an viéc 1am thudng xuyén khodng trén 500 nguoi lao dong

- Céc hang myc cic cong trinh do Céng ty tham gia thi cong déu thyc hién nghiém tdc cac
quy dinh v& quan 1y chét luong cong trinh xay dyng theo quy dinh cua Nha nuéc, dam
bao chit lwong theo yéu céu thiét ké va tiéu chuln quy pham quy dinh, chua ¢6 hang muc
ndo phai pha di 1am lai, khong dé xay ra céc rai ro ton thdt dang ké ndo ngoai trir cong
trinh TD Nam Bum 1 bi cham do anh huéng cua 1ii 6 6ng Tuy nhién phén 16n cAc thiét hai
do mua lii dugc Bao hiém thanh todn theo diéu kién ctia Hop dong bao hidm

- DPép ung hdu hét cdc muc tidu cam két véi cac Chi du tu, tao duge uy tin va vi tri cia
don vi trong linh vye x8y dyng thiy dién

- Vige thu 1101 mdt s6 khoan ng chua dat ‘muc tiéu nhung da dam bao duy tri duge ngudn
von trong tb chire SXKD, giam co ban sb du no vay va chi phi tai chinh s6 v6i ndm trude

- Muc lgi nhuan vurgt ké hoach dam bao nguyén téc bao toan vén va duy tri lgi ich cua céc
cd déng

- Hoan thanh myc ti€u phat di¢n dy 4n TD Béc Na 1 (2,8MW) trong qui 1/2020 va tap trung
t11en khai ddu tu, xay dung dw an TD Ném Bum 1 va dy 4n TD Nam Bum 2 thugc Cong
ty ¢b phan EHULA do Céng ty gép vén chi phéi

- Trong ndm doanh thu cta cdc nha may syt gidm dang ké so v6i nim trude do anh hudng
cua bién ddi khi héu, luqng mua it. Tuy nhién céc khodn dAu tr ndy dd mang lai lgi nhuan
tir viée chi tra cd tire véi s tién 25,8 ty dong



2. Tinh hinh tai chinh

a)

b)

Tinh hinh tai san : Téng tai san clia Cong ty tai thoi diém 31/12/2019 ting so véi cling
ky ndm truée: 751/617ty, xuét phat tir nhitng nguyén nhén co ban sau:

Tdng cAc khoan phai thu téng 6,2 ty ddng so véi cung ky nidm trude. Trong d6: Cong ng
phai thu ting : 26,2 ty dong (213/187ty dong) do trong nim Céng ty té chire nghiém thu,
xuat héa don vdo cudi nim va duge thanh todn vio dau nim 2020 s& tidn 30 ty, tién tmg
truée cho nha thau phu dang thi cdng giam 12,5 ty dong va dy phong phai thu ting thém:
3,8 ty ddng

Hang tdn kho giam 39,1 ty dong so véi cing ky nim trude do trong ndm mét sé cong
trinh nhu TD Nhan Hac, Dakstong 1, Nam Mu 2, Son Giang va DA dién mit troi
Xérepok dad dugc chi dau tr quyét todn

Tai san ngin han khéc ting 1,2 ty ddng so véi cing ky ndm trude chi yéu do cong cu
dung cu thi céng méi dau tu chd phan bd vio chi phi ting va khoan thué GTGT dau vao
chua duge khiu trir ting

Tai san ¢6 dinh: Gia tri tai ¢é dinh giam : 1,6 ty so véi cing ky nim trude do trong nim
Cong ty dau tur thém thiét bi 3,2 ty trong khi khéu hao dat 5,4 ty ddng

Céc khoan dau tur tai chinh dai han ting 171,7 ty déng (425/253,3) so véi cling ky nam
fruée do trong ndm 2019 Cong ty thuc hign vige gép vén ddu tu vao Céng ty cb phan
Ehula véi tong sb tién 171,5 ty dong chu yéu dé tam tmg Hop dong xdy lap, thiét bi,
thanh toAn KLHT cho nha thédu Séng Pa 505 va chi phi hoat dong thudng xuyén phuc vu
trién khai dy 4n dAu tu cho céc Dy 4n TD N4m Bym 1 va N4m Bym 2

Tinh hinh ng phdi tra: Tng no phai trd caa Cong ty tai thoi diém 31/12/2019 1a: 304 ty
dong; ting: 86,96 ty dong. Céc khoan ng trén ddu c6 diy di hd so va dbi chidu nén khong
phat sinh khoan ng x4u. Cy thé nhu sau:

S6 du no vay va n¢ ngén han : 73,9 ty dong ( tang 12,5 ty) dugc vay tai cdc ngan hang
BIDV Gia Lai va huy dong ctia CBCNV dé phyc vu nhu cdu SXKD. Trong d6 khoan
vay dén han phai tra sém nhat 13 ngay 11/05/2020 va Cong ty dam bao du ngudn dé thuc
hién chi tra dung han

Cong ng phdi tra khich hang 42,3 ty ( ting 4 ty) 1a cac khoan ng phdi tra cac nha cung
cAp v6i thoi gian cham tra 30 dén 45 ngay va Cong ty dam bao thanh to4n ding han tir
ngudn tién giri va cic khoan phai thu duge chi dau tu thanh toan hang ky

Khoan cong ng tién émg trude cia khach hang: 112,6 ty (tang 37,3 ty) 1a cAc khoan tng
hop ddng clia mét s chi diu tu va duge khdu trir din vao gié trj khéi lugng hoan thanh
Thué va c4c khoan phai ndp Nha nuéc: 8,9 t chi yéu 13 thué TNDN nam 2019 va thud
GTGT ving lai thang 12/2019, Cong ty d thyc hién chi tra vio ngay 20/01/2020

Khoan phéi trd ngudi lao dong : 22,1 ty chi yéu 14 tién Iwvong théng 11+12/2019, tién
phép, thu lao HPQT, BKS chua chi tra trong nam 2019. Cong ty dd hoan thanh viéc chi
trd tién luong thang 11+12/2019 trong thdng 1/2020 va chi tra thu lao cho HDBbQT &
BKS, ché do pheép, tau xe xong trwde 31/03/2020 theo qui dinh

Khoan chi phi phai tra: 7,2 ty ddng 13 khoan 14i vay dy chi dén 31/12/2019 va cac khoan
chi phi d4 céu thanh san pham xdy lép duge xac nhan,xuét héa don va thyc hién chi tra
trong qui /2020

Khoén phai tra khéc: 35,2 ty dong trong d6 chi yéu 1a khoan tién tidn phi, kinh phi cong
doan chua chi diing va khoan tién nhan vy théc dau tu vao Coéng ty ¢b phdn EHULA
Nhiing cai tién vé co cfiu td chire, chinh sach, quan ly

V& co chu tb chire : Muc tiéu cia Cong ty 1a thu gon cap quan 1y trung gian nhim giam
thiéu chi phi trung gian, b6 trf lai mét s6 lyc legng can b quan 1y cdng trudng phi hop
v6i qui md hién tai cho tirng diu mdi cong trinh, tinh gidm lyc lurgng chuyén mon dap
ing duge yéu cau cong viée



4.

5.

Chinh sich quan 1y: Tang cudng cdng tac quan ly chét lrgng cong trinh; klem soat rui ro
va thuong xuyen kiém tra, giam sat he théng quan 1y dam bao nguyén tic minh bach;
Tuan tha hé théng quan 1y chit lugng ISO trong toan Cong ty; cung cdp thong tin bdo
céo kip thoi, chinh xéc dé Ban lanh dao chi dao va diéu hanh cong viée dat higu qua, thét
chit cong tac quan ly ndi bd cho tirng gbi thau gin trach nhidém cua Chi huy tr wong cac
cdng trudng trong viée kiém soat, quan 1y c6ng trinh kip thdi ngin ngira cic yéu to giy
thét thoét

K¢é hoach phat trién trong twong lai :

Co cAu lai nganh nghe : Tiép tuc duy tri nganh nghé xay 1p cac dw 4n thiy dién vira va
nho trong nudce va cac dy an do Cong ty con dau tu trén nguyén téc than trong, kiém soat
rii ro va d& dam bao dong tién t10ng giai doan dau tu cac dy 4n dang trién khai

Piu tu dai han: Chi dao va phdi hgp ciing cic ¢d dong khéc khai thac lgi thé, thuc hién
co ché quan 1y chit ché tai cic con va cong ty lién két nhdm ting loi ich déi v6i phén
von ddu tr ciia Cong ty. Hoan thanh muyc tiéu phat dién dy 4n TD Béc Na 1 (2,8MW)
trong qui 1/2020; phat dién thwong mai du an TD Nam Bum 1 (16MW) trong qui
111/2020 va trién khai thi cong cdc HMCT chinh dy 4n TD Nam Bym 2

Giai trinh ciia Ban Giam doc do6i véi y kién kiém toan : Chip thuan véi v kién va sé
lidu kiém to4n, cam két v& tinh minh bach v& céc s6 liéu bao c4o va céc tai lidu cung cip
cho don vi kiém toan béo céo tai chinh

IV. Panh gia ciia Hoi ddng quan trj vé hoat d9ng cia Cong ty

1.

Pinh gia cia Hoi ddng quan tri vé cac hoat dong ciia Cong ty

Piu nam Hoi ddng quan trj td chirc hop cing véi ban gidm déc phan tich, danh gia, xay
dung ké hoach SXKD va dau tu ndm 2019 trinh Pai hoi ¢b dong thong qua. Trén co sé
nghi quyét di dwoc dai hoi cd dong théng qua nam 2019, HDQT phén cong nhidm vy cho
cée thanh vién theo chuyén mén thudng xuyén kiém tra thyc té chi dao ban gidm ddc bam
sat nghi quyét dé t chric trién khai.

Trong nam qua HDQT t chirc hop trye tiép 03 1an va td chirc xin ¥ kién bang vin ban
xem xét mot s6 d& xuét do Giam ddc diéu hanh trinh dé kiém dlem, danh gi két qua thye
hién trong ky ddng thoi théng nhit cac giai phap trong ky tiép theo va duara y kién chi
dao kip thoi. Cung xem xét théng nhat cac nghi quyét thude thdm quyén cia HPQT phu
hop timg thoi diém @& Ban giam dbc didu hanh thyc hién céc muyc tiéu trong quan ly
SXKD va dau tur dam bao higu qua kinh doanh, thdng nhét thong qua 16 nghi quyét kém
theo cac quyét dinh cu thé twong g véi cic ndi dung trong nghi quyét di dugc trinh bay
trong bdo cao quan tri nim 2019 cong bd thong tin theo qui dinh

Trong quan 1y cac hop dong xay lép: HDQT ludn chi dao Ban giam dbc bam sat cac didu
khoan cam két gitra nha théu véi chu dau tu, ciing xem xét thye té tirng cong trinh dé dua
ra giai phap thi cong t01 uu dong thoi kiém soat chit ché bién phap, khéi lwgng trong thi
cong va cac phap ly can thiét trong qué trinh thyc hién hop ddng dam bao ngin ngira cic
rtii ro va thu hdi vdn kip thoi

Trong quan ly ndi bo: Trén co s& cée chi ticu chung toan Cong ty da dugc HDQT phé
duyét, Giam déc didu hanh chu dong td chire tim kiém cong viée, dam phan va ky két cac
hop dong thi cong x4y 1ap v6i cée cha dau tu, ddng thoi ky hop dong giao khodn ndi bd
cho tirng cong trinh phi hgp véi timg diéu kign cong viée cu thé trén nguyén tic nhim
dam bao muyc tiéu lgi nhuan va hai hoa loi ich cta cic c¢b dong va ngudi lao dong trong
DN va tuéin thii cic qui dinh ciia Nha nude, qui ché Cong ty.

V& quan Iy cac khoan dau tu: Tr ong ndm 2019 Cong ty thue hién viéc gop vén dau tr vao
Cong ty co phan Ehula vé6i tdng sb tién 171,5 ty déng chu yéu dé tam tng Hop ddng xay
1ap, thiét bi, thanh toan KLHT cho nha thdu Séng DA 505 va chi phi hoat dong thudng
xuyén phuc vu trién khai du 4n déu tu cho cdc Dy 4n TD Nam Bym 1 va Nam Bum 2



Trong st dung ngudn lyc: Tiép tuc thuc hi¢n bén thanh 1y mét sé phuong tién tii san
khong hogc chwa ¢ nhu cdu sir dung hojic lam viée kém hidu qua dé thu hdi vén cho
SXKD tranh ldng phi trong thoi gian chd viée va thye hién tai ddu tu thiét bi méi khi c6
nhu ciu.
Trong cdng tac quéan 1y, ngin ngira va xir Iy rti ro: Trong ndm qua HPQT va Ban lanh dao
cong ty chua thyc sdu sét trong viée dénh gia roi ro ting g6i thiu nhdm ngan ngira rui ro
c6 thé xéy ra dan dén mot s6 goi thau bi cham tién d6 va bi cham tré trong viéc thanh toén,
vudng mic 1am ting phat sinh phai thu khé doi, ng qué han,

Pénh gia ctia H§i ddng quan tri vé hoat dong ciia Ban Giam déc cong ty

Ban gidm dbc Cong ty luén bam sat nghi cidc muc tiéu SXKD d3 dé ra, co ban thuc hién
dng quyén han va trach nhiém qui dinh tai Didu 1¢ 3 chirc hoat dong cia Cong ty, ludn
can doi str dung hiéu qua cac ngudn lyc hién ¢o, chit ché trong quan Iy ndi bo, tudn thu
cée qui ché ni bd va cac qui dinh cua phap lut. Tuy nhién do nhitng yéu t6 khach quan
trong nim Ban gi4m ddc chua tim kiém thém céc géi thdu méi dé gdi ddu cho k& hoach
ndm sau

Cic ké hoach, dinh hwéng ciia Hpi ddng quén tri

Phé duyét ké hoach SXKD, k& hoach du tir va k& hoach tai chinh nim 2020 trén nguyén

téc than trong, kha thi dé trinh Dai hoi ¢b dong thong qua.

Dit trong tdm vigc giam sat chit ché tién do trién khai cong tac dau tu, xdy dung du an

TD Ném Bum 1, Ndm Bum 2 thudc Cong ty cb phin EHULA va DA thay dién Bic Na 1

thudc Céng ty c¢b phin dién Béc Na do Cong ty gbp von chi phéi theo ké hoach @3 duogc
cap c6 thim quyén phé duyét va dam bao trong pham vi téng mirc ddu tw di duoc phé
duy¢t. Trong d6: Hoadn thanh muc tidu phét dién dy 4n TD Béc Na 1 (2,8MW) trong qui
1/2020; phét dién thwong mai dy 4n TP Nam Bym 1 (16MW) trong qui I11/2020 va trién
khai thi cong cdc HMCT chinh dy 4n TD Ném Bum 2
Duy tri thudng xuyén ché dé 1am viéc theo qui ché hoat dong cua HPQT trén co s& bam
sat nghi quyét dd dugc DPai hoi ddng cb dong thong qua, gidm sat qué trinh td chuc
SXKD va dau tu dé c6 nhitng chi dao kip thoi trong tirng giai doan va chi dao té chire
tiép can, ddu thiu va tim kidm cong viéc g6i ddu nhim nhim hoan thanh cic muc tidu ké
hoach ndm 2020 dé ra.
Théng qua ngudi dai dién phin vén coa Cong ty tai cic Cong ty con, Cong ty lién két,..
phdi hop ctng céc cd dong khac thuc hién quyén ciia minh theo phdép luat va theo ty 1¢
g6p von trong viéc quan 1y, gidm sét chiit ch nhim ting loi ich déi véi phin vén du tw
cta Cong ty.
Tim cée bién phap, don ddc thu hdi cac khoan cong no tdn dong, ngin ngira riii ro

V. Quan trj cong ty
1. Hpi ddng quéan tri

hY "A A ‘ 2 A A > L
@) Thanh vién va co cau ciia Hpi dong qudn tri:

STT Ho vi tén Chite vy 1:1?1]!? Trinh 4§ ﬁ e
1 | Ping Quang Dat Chii tich 1962 | K§su XD ngam | 15,34%
2 | Nguyén Pinh Phuong | Thanh vién 1962 | K§ su XD ngdm 0,05%
3 | Ping Viin Tuyén Thanh vién 1971 | K¥ su XD 2,9%
4 | Vii Son Thiy Thanh vién 1977 | Canhén TC-KT |  3,58%
5 | Lé&Tuén Anh Thanh vién 1982 | Crnhan KT-KT | 0,08%

b) Cic tiéu ban thuge Hpi dong qudn tri: Cong ty khong cé tiéu ban thude HbQT
¢) Hogt dpng cita Hpi dong quan trj:

Céc cude hop cia HDQTnim 2019:;



STT| Thanh vién HDQT Chitevy S6 buoi hop | Ty 18 | Ly do khdng tham
tham dv (%) duw
1 | Ding Quang Dat CT HbQT 3 100
2 | Nguyén Dinh Phuong | UV HPQT 3 100
3 | Vii Son Thuy UV HBQT 3 100
4 | Lé Tuin Anh UV HPQT 3 100
5 | biang Vin Tuyén UV HPQT 3 100

~ Trén day 1a s§ 14n td chirc cude hop HPQT tryc tiép, ngoai ra tAt ca cac nghj quyét déu
to chirc xin y kién cac thanh vién HPQT trude khi thong qua
Cac nghi quyét dugc thdng qua cua Hoi dong quan tri:

STT S6 nghi quyét Ngay Nogi dung
Vv Théng qua viée phé duyét quyét toan
1 -$55-HPQT | 29/01/2 ;
SRUNQ533 Q 019 tien lvong BGD, KTT nam 2018
Vv Thoéng qua viée phé duyét:
) 127/BB-S55-HDQT | 22/03/2018 | - Thye hién ké hoach SXKD nim 2018
- K& hoach SXKD, ké hoach dau tu 2019
Vv Ctr ngudi tham dy va thyc hién quyén
biéu quyét tai PHCD thuong nién nim
62/NQ-S55-HPQT | 05/03/2019 § oe ;
3 Q Q 2019 tai cac Cty con, lién két va Cty co
phén von gép ciia Sdng Pa 505
4 88/NQ-S55-HPQT 18/03/19 | Vv Thong qua viéc giai thé CN 515
Vv Théng qua phwong thirc dau tu mua
92/NQ-S55-HBQT 19/03/2019 | ,
5 Q Q sam TB "Nang cao nang lyc TB thi cong"
6 £ 3 G ot o o £
d hinh 1 hirng kh han ch
159/NQ-S55-HPQT | 17/05/2019 Vv 1zeu chinh loai chirng oangtu an ché
chuyén nhuwgng sang ty do chuyén nhugng
Vv Cir ngudi tham dy va thye hién quyén
7 | 166A/NQ-S55-HPQT |23/05/2019 | bidu quyét tai PHCP bét thudng nim 2019
tai CTCP thuy dién Song Ong
8 207/NQ-S55-HPQT | 20/06/2019 | Vv Théng qua phuong thirc dau tw mua
sam TB "Nang cao ning lyc TB thi cong"
9 209/NQ-S55-HBQT | 10/07/2019 | Vv Thong qua phuong an thanh 1y TSCD
cii, Khong cé nhu cau str dung
10 285/NQ-S55-HPQT | 14/08/2019 | Vv Théng qua phuong thirc dau tw mua
sim TB "Néng cao ning lyc TB thi c6ng"
271/BB-S55-HPQT | 28/08/2019 | Vv Théng qua két qua SXKD 6 thang dau
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272/NQ-S55-HPQT | 28/08/2019 | Vv Phuong 4n gép von va huy dong von
12 ddu tw vdo CTCP Ehula dé dam bao vén
déi ting trién khai DT DATD Ném Bum 2
13 287/NQ-S55-HBQT | 10/09/2019 | Vv Théng qua phwong an thanh ly TSCP
cii, Khong c¢6 nhu cau sir dung

14 | 3l16/NQ-S55-HPQT | 9/10/2019 | Vv B6 nhiém Ong Nguy&n Tudn Ngoc 1am
Pho6 Gidm doc Cong ty

15 | 349/NQ-855-HDQT |30/10/2019 | Vv Théng qua viéc xir 1y TSCD bj ton that
do mua 1ii khdng truc vét duge xac

16 355/NQ-S55-HPQT | 11/11/2019 | Vv Mi&n nhiém Phé Giam déc Cong ty

d) Hogt dpng cia thanh vién Hpi dong quan tri djc I§p khong diéu hanh.

Cong ty c6 02 thanh vién HDQT khéng tham gia diéu hanh thyc hién nhiém vu theo phén
cOng nhiém vy ctia Hgi ddng quan tri pht hgp véi chuyén mén va qui ché hoat dong cua
HDQT, bén canh dé thanh vién nay thyc hién chire néng vai tro doc 14p dai dién cho quyén
va lgi ich ctia 6 dong thiéu s6 thé hign ¥ kién trong céc cude hop HDQT
e) Hogat djng ciia cdc tiéu ban trong Hpi dong quin tri: Khong c6 tidu ban
Jf) Danh sdach cdc thanh vién Hpi dong qudn tri cé chitng chi dao tgo vé quan tri cong ty.
2. Ban Kiém soat
a) Thanh vién va co ciu ciia Ban kiém sodt:

TT Ho va tén Chiic vy l:ii']‘]‘ Trinh d¢ ”,f;;j‘-’g{,’
1 | L& Thi Hién Trudng ban 1984 | Cir nhan TC-KT 0,0%
2 | Nguyén Thé Hoan Thanh vién 1977 | Trung cap 0,0%
3 | Péng Thi Ngoc Nhung | Thanh vién 1987 | Cir nhan kinh t& 1,8%

b) Hoat dpng ciia Ban kiém sodt:

Thye hién chirc ning nhiém vy cua ban kiém soat theo Pidu 1§ t& chirc hoat dong cua
Cong ty va Luft doanh nghiép, ngay dau ndm 2019 Ban kiém soat d& xay dung ké hoach 1am
viéc trong ném va phan cong nhiém vy pht hop véi chuyén mén cua tirg thanh vién dé phéi
hop kiém tra, danh gid hoat dong ctia Hoi ddng quén tri, Ban giam ddc trong cac quyét dinh
dau tu, quéan 1y, diéu hanh SXKD dam bao minh bach, khach quan, tuén thii cac qui dinh cua
phép luét va qui dinh cua cong ty; dinh ky thim tra b4o c4o tinh hinh kinh doanh, béo céo tai
chinh hang qui,bin nién va bdo cdo tai chinh nim cua cdng ty,... Trong nim qua, do céc
thanh vién Ban kiém soét da phan déu kiém nhiém nén cong tac kiém sodt hoat dong san
xuét kinh doanh cua Cong ty chua dugc thuong xuyén din dén cong tic trao dbi thong tin,
phéi hop hoat dong gifra Ban kiém soat Cong ty v4i cac cd ddng chua tot. Tuy nhién trén co
s& cdc tai liéu do ban 1dnh dao Cong ty cung cép theo yéu cau va qué trinh tham dinh céc tai
liéu béo c4o, ban kiém soat cing thong nhit dua ra y kién dénh gié nhu sau:

- K&t qua hogt dong san xut kinh doanh ndm 2019 duoc thé hign day du, 3 rang, trung
thyc.

- HDQT, Ban Gidm dbc da bam sat Nghi quyét ciia Dai hoi ddng cb dong thuomg nién 2019
dé& didu hanh hoat dong kinh doanh hiéu qud, c6 131, dam béo chi tra ¢b tie cho cb dong
nhu dy kién

- Céc khoan myc dau tu cia Cong ty tai cAc doanh nghiép s& hitu dy 4n thiy dién da di vao
hoat déng 6n dinh va dam bao higu qua bao gdm: Cong ty CP Pién Béc Na, Cong ty Co
phdn Thuy Dién Song Ong, Cong ty CP Pau tu AnZen,



Béo céo tai chinh ndm 2019 bao gom Béng cén d6i ké toan, Bdo co két qua hoat dong
kinh doanh, Béo céo luu chuyen tién t8, Thuyét minh bao céo tai chinh dwoc Cong ty lap
theo diing cac chuén muyc va ché d¢ ké toan Vidt Nam hién hanh, dap @ng yéu ciu quan 1y
cua Cong ty.

Viéc 1ap va luan chuycn su dung va bao quéan chimg tir ké toan nhin chung dam béo tinh
hop phép, hop 1y va hop 18; sb sach ké toan duge 1ap, ghi chep, str dung va bao quan diy
du, kip thoi va theo ding quy dinh v& bAu biéu cta ché do ké toan hién hanh.

Coéng tac bao céo, cong bd thong tin tai chinh dinh ky va theo yéu ciu cia UBCKNN,
Trung tim Luwu ky ching khodn Vit Nam va S& Giao dich chitng khodn Ha Noi duge
thyc hién theo dung quy dinh d6i v6i Cong ty niém yét

Tinh dén 31/12/2019 cac chi sb tai chinh ctia Cong ty co ban thé hién dwogc tinh hiéu qua
va lanh manh trong hoat déng cua doanh nghiép, ddm bao cd lgi nhuan, trich 1dp cac quy
theo dang quy dinh.

Béo c4o tai chinh nim 2019 tiép tuc dugce kiém toan béi Cong ty TNHH Kiém toan va Ke
toan AAC 1a don vi dugec UBCK Nha nudce chap thuan kiém toan céc cong ty niém yét.
Béo c4o tai chinh di phan 4nh trung thyc va hgp 1y vé tinh hinh tai chinh caa Cong ty tai
ngay 31/12/2019

Tong tai san dén 31/12/2018 dat 617.738 trd, trong d6 tai san ngan han dat 308.624 trigu
dong chiém 41 ,06%, tai san dai han 1a 442.927 tri¢u dong chiém 58,94% tong tai san.
Trong tai san ngén han, Cong ty c6 lwong tién va twong dwong tién kha 6t o6 thé chi dong
cho hoat dong kinh doanh, cac khoan phai thu dugc ra soat, danh gia va trich 14p dy phong
ding quy dinh. Tai san dai han cta Cong ty chi yéu 1a cac khoan dau tu vio cac Cong ty
con va Cong ty lién két s& hitu cac dy 4n thily dién d di vao hoat dong va cé 14i, trong d6
phén 16n dau tu vio Cong ty ¢d phan dién Bic Na dang s hitu dy 4n TD Béc Na dang
phét dién va tiép tuc dau tu thém du 4n TD Béc Na 1, dau tw vio Cong ty ¢d phan Ehula dé
trién khai dl,r an Néam Bum 1, Ndm Byum 2,

Tong nguon von tai 31/ 12/2()19 la 751.551 triéu ddng, trong d6 ng phai tra chiém 40,46%
tdng ngudn von day 14 mirc hé s6 ng kha an toan va lanh manh.

Céc chi tiéu vé& kha niing thanh todn, chi tidu hoat dong, chi tidu hiéu qua tai 31/12/2019
cho thiy Cong ty c6 kha ning thanh toan cdc khoan ng dén han, vong quay vén hop 1y,
hiéu qua hoat dong kha tot

Béo céo ciia HPQT d3 phan 4nh day du, trung thye cdc hoat dong ciing nhw chi dao didu
hanh hoat dong ctia Cong ty. Nam 2019, Hai déng quan tri Cong ty di ban hanh 16 Nghi
quyet phuc vy cbng tac quan 1y, diéu hanh hoat dong cua Cong ty. Cac nghj quyét Hoi
ddng quan tri ban hanh pht hop véi Ludt doanh nghiép va Didu 18 té chirc va hoat dong
ctia Cong ty, duge cac thanh vién nhét trf cao, dong thoi dwoc Ban didu hanh td chirc trién
khai nghiém tic, kip thoi va co hi¢u qua.

Hoi dong quan tri d3 bam sat va tich cyc chi dao Ban GB didu hanh dé trién khai thye hi¢n
cic muc tiéu ma Pai hoi cd dong da dé ra. Dinh ky hang quy, Hoi dong quan tri ddu tb
chirc hop déanh gia tinh hinh hoat dfng san xuét kinh doanh trong quy va d& ra ké hoach
cho quy tiép theo.

3. Cic giao dich, thu lao va khoan lgi ich ciia HDQT, Ban giam ddc va Ban kiém soat
a) Lwong, thwong, thu lao, cdc khoan lgi ich:
TT Ho va tén Chike vu Tién lwong Thu lao Thwéng Cong
1 | Bang Quang Pat l(:iié?n é;;h =L 208.008.000 120.000.000 928.008.000
2 | Vii Son Thiy gm?fgénﬁém 567182400 | 96:000:000 663.182.400




x o TV HDQT kiém
3 | Nguyen Dinh Phuong PGD Cong ty 605.042.400 96.000.000 701.042.400
S Thanh vién
4 | Lé Tuan Anh HDQT 21.968.000 96.000.000 117.968.000
5 « 1 TV HDBQT kiém
5 | Déng Vian Tuyén PGB Cong ty 96.000.000 96.000.000
6 | Trin Théi Binh Phé giam dbc 575.942.400 575.942.400
7 | L& Thj Hién TB kiém soét 54.000.000 54.000.000
8 | Nguyén Thé Hoan TV ban kiém soat 269.162.000 48.000.000 317.162.000
9 | Ding Th Ngoc Nhung | TV ban kiém soat 98.753.091 48.000.000 146.753.091
Téng chng 2.946.058.291 654.000.000 0 | 3.600.058.291

Trén day 1a thu nhap tién lwong, tién thy lao thudc trach nhiém cua Song Da 505 chi tra, da
bao gdbm phin thu nhap tham gia diéu hanh tai Cong ty con, cong ty lién két
b) Giao dich cé phiéu cita cé dong noi bj:

Quan hé véi | S6 b phidu sé S6 ¢o phiéu s¢ Ly do ting,
R A As P A oy ~ Ko 3. .2
co dong noi hitu dau ky hitu cuoi ky giam
L) A A x A
TT Nglr(?ﬂ ﬂll{'c hién b(‘)/clo’ dong Sb B Ty 18 S5 cb Ty 18
giao djch 6n phidu | (%) | phibu | (%)
Téng ty 1€ s&
o d6 186.70 1,879 286.7 2,87% i
1 | Ping Vin Tuyén Co dong NB R 7% “ L hifu
2 | Bing Quang Pat Cd dong NB 4,34 Téng ty 16 s&
ing Quang De & 1.434.306 1 ’ty 1.534.306 | 15,34% ghi‘fu
(1]

¢) Hop dong hodic giao dich véi co dong nji bp: Khong phat sinh hgp ddng giao dich

d) Vigc thye hign cdc quy dinh vé quan trj cong fy: Vige xdy dung va ban hanh hé théng
c4c qui ché chura duge didu chinh kip thoi véi cac vin ban phap ludt Nha nuéce hién
hanh. Pon vi s& hoan thanh viéc xiy dung va ban hanh hé thdng cac qui ché quan ly
Cong ty phu hop véi cac van ban, chinh sich, ché do hién hanh cia phép ludt Nha nude
va phu horp v6i tinh hinh thyc té cia Cong ty nhdm van hanh c6 hi¢u qua trong cong tic

quan 1y, diéu hanh

SXKD

VL Bio cdo tai chinh dwge kiém toan nim 2019

1. Y kién kiém to4n : Béo c4o tai chinh d4 phan 4nh trung thye va hop Iy vé tinh hinh tai
chinh cua Cong ty tai ngay 31/12/2019 cung nhu két qua hoat déng kinh doanh va tinh
hinh lvu chuyen tién t& cho nim tai chinh két thic cung ngdy, phil hgp véi Chudn muc ké
toén, Ché db ké toan doanh nghi€p Viét Nam va cic quy dinh phdp 1y c6 lién quan dén
vigc 1ap va trinh bay Béo cdo tai chinh.

2. Bdo cho tai chinh Céng ty me dwge kiém todn:




2.1 Bang cin d6i ké toan:

Mi  Thuyét 31/12/2019 01/01/2019

TAISAN s6 _ minh VND VND

A. TAISAN NGAN HAN 100 308.604.016.192 344.703.209.911
I. Tidnva cac khodn twong dwong tién 110 22.598.434.135 12.945.389.105
1. Tién 111 5 598.434.135 9.945.389.105
2. Cdc khoan twong duong tién 112 6 22.000.000.000 3.000.000.000
IL PAu tur tai chinh ngin han 120 110.077.616.000 124.058.800.000
1. Chimg khoan kinh doanh 121  7a 193.296.552 193.296.552
2. Dy phong giam gia chimg khoan kinh doanh 122 Ta (115.680.552) (134.496.552)
3. Pau twnim giit dén ngay ddo han 123 7b 110.000.000.000 124.000.000.000
IM. Cac khodn phai thu ngfin han 130 148.965.182.667 142.808.357.510
1. Phai thu ngén han ctia khéch hang 131 8 213.753.049.078 187.490.393.065
2. Tratrude cho ngudi ban ngén han 132 9 10.594.600.422 23.081.121.828
3. Phai thu ngén han khéc 136 10 2.891.132.964 6.681.678.700
4. Dur phong phai thu ngén han khé doi 137 11 (78.273.599.797) (74.444.836.083)
IV. Hang ton kho 140 12 24.920.582.084 64.030.797.030
1. Hang tdn kho 141 24.920.582.084 64.030.797.030
2. Du phdng giam gi4 hang tdn kho 149 - -
V. Taisan ngin han khic 150 2.042.201.306 859.866.266
1. Chi phf tra truée ngén han 151 13.a 1.053.109.062 724.463.274
2. Thué GTGT duge khdu trir 152 989.054.952 133.455.230
3. Thué va céc khoan khéc phai thu Nha nuéc 153 17 37.292 1.947.762
B. TAISANDAIHAN 200 442.927.134.410 273.035.692.336
I. CéAc khodn phai thu daihan 210 - -
IL Taisan cb dinh 220 10.268.645.480 11.913.810.548
1. Taisan cb dinh hiru hinh 221 14 10.268.645.480 11.913.810.548
- Nguyén gid 222 72.808.786.517 72.326.657.331

- Gid tri hao mon lity ké 223 (62.540.141.037) (60.412.846.783)

2. Tai san cd dinh vd hinh 227 5 5
II. Bét djng sin diu tur '230 - -
IV. Taisin dé dang daihan 240 - -
V. Diu tw tai chinh diihan 250 425.035.360.000 253.335.360.000
1. Ddu tur vao cng ty con 251 e 363.529.360.000 192.029.360.000
2. P tr vao cong ty lién doanh, lién két 252 e 41.082.000.000 41.082.000.000
3. Ddu tu gbp vbn vao don vi khac 253 Te 20.424.000.000 20.224.000.000
VI Taisdn daihan khic 260 7.623.128.930 7.786.521.788
1. Chi phi tra trude dai han 261 13b 7.623.128.930 7.786.521.788
2. Tai san thué thu nhép hodn lai 262 - -
TONG CONG TAISAN 270 751.531.150.602 617.738.902.247




Mi Thuyét 31/12/2019 01/01/2019

NGUON VON s0  minh VND VND

C. NQ PHAITRA 300 304.024.186.960 217.042.180.848
1. Nongénhan 310 304.024.186.960 217.042.180.848
1. Phai trd ngudi ban ngin han 311 15 42.334.308.497 38.333.900.530
2. Ngudi mua trd tién truée ngén han 312 16 112.574.641.858 75.258.627.196
3. Thué va céc khoan phai nop Nha nuéc 313 17 8.911.582.105 5.011.638.036
4. Phai tra nguoi lao dong 314 18 22.141.736.109 20.293.465.892
5. Chi phi phai tra ngfn han 315 19 7.197.974.497 3.059.783.403
6. Phai tra ngén han khac 319 20 35.108.734.308 11.166.929.838
7. Vay va ng thué tai chinh ngén han 320 21 73.923.214.298 61.450.770.665
8. Quy khen thudng, phic loi 322 1.831.995.288 2.467.065.288
IL No daihan 330 . -
D. VON CHU SG HU'U 400 447.506.963.642 400.696.721.399
I Vén chii s& hitu 410 447.506.963.642 400.696.721.399
1. Vén gép cia chii s¢ hiru 411 22 100.000.000.000 100.000.000.000
- C6 phiéu phé théng c6 quyén bidu quyét 4lla 100.000.000.000 100.000.000.000

- C6 phiéu wu dai 411b - -

2. Thing du vdn cd phin 412 22 63.003.467.265 63.003.467.265
3. Quy dAu tu phat trién 418 22 221.524.899.419 171.296.352.066
4. Loi nhugn sau thué chua phén phéi 421 22 62.978.596.958 66.396.902,068
- LNST chira phdn phoi lfiy ké dén cudi kp trude  421a 22 11.168.354.715 10.711.407.798

- LNST chua phdn phéi kp nay 421b 22 51.810.242.243 35.685.494.270

Il. Ngudn kinh phiva quy khdc 430 - -
TONG CONG NGUON VON 440 751.531.150.602 617.738.902.247




2.2 Béo cfo két qua hoat dong kinh doanh:

Mi Thuyét Niim 2019 Nim 2018

CHI TIEU s6 _minh VND VND

1. Doanh thu ban hang & cung cép djch vy :01 23 514.798.690.203 338.395.961.818
2. Céc khoan giam trir doanh thu 02 24 1.816.777.619 122.891.278
3. Doanh thu thudn v& ban hang & cc dich vu 10 512.981.912.584 , 338.273.070.540
4. Gi vbn hang ban 11 25 467.366.692.913 302.403.288.323
5. Lginhufin gdp vé ban hang & ce dich vy 20 45.615.219.671 35.869.782.217
6. Doanh thu hoat dfng tai chinh 21 26 32.627.155.345 36.110.316.844
7. Chi phi tai chinh 22 27 4,954 487.747 3.783.297.281
Trong do: Chi phi ldi vay 23 4.973.303.747 3.778.573.234

8.  Chi phi ban hang 25 - -
9. Chi phi quin 1y doanh nghiép 26 28 14.416.666.454 12.116.688.912
10, Lginhufin thufin tir hoat d§ng kinh doanh 30 58.871.220.815 56.080.112.868
11. Thu nhfp khac 31 29 1.141.714.276 3.358.915.506
12, Chi phi khac 32 30 523.834.546 166.082.144
13. Lginhufin khéc 40 617.879.730 3.192.833.362
14. Téng lgi nhufin ké tosn trwée thué 50 59.489.100.545 59.272.946.230
15. Chi phi thué TNDN hién hanh 51 31 7.678.858.302 3.587.451.960
16. Chi phi thué TNDN hodn lai 52 < -
17. Lginhufn sau thué TNDN 60 51.810.242.243 55.685.494.270




2.3 B#o cdo lwu chuyén tidn té:

Ma Thuyét N#im 2019 Niim 2018
CHI TIEU s6  minh VND VND
I Luwu chuyén tidn tiv hoat dgng kinh doanh
1. Lginhufin treée thué "01 59,489.100.545 59.272.946.230
2. Pidu chinh cho cdc khodin
- Khéu hao Tai sén ¢6 dinh 027 14 5.333.840.821 5.543.102.037
- Céc khoan dy phang 703 3.809.947.714 374.604,587
Lai, 18 chénh léch ty gi4 hdi dodi do danh gi4 lai c4c khodn 04 . 20.047
" muyctidnté c6 gée ngoai té
- Lai, 13 tir hogt déng ddu tu "05 " 26,29 (33.189.109.486)  (38.552.066.161)
- Chi phf Iai vay 06 27 4.973.303.747 3.778.573.234
3. Lginhufn tir hd kd trwée thay ddi vén Iwu djng "08 40.417.083.341 30.417.179.974
- Téng, gidm céc khoan phai thu "09 (13.224.549.327) (20.081.095.265)
- Tang, giam hang tdn kho "10 39.110.214.946  (30.266.951.990)
Tang, gidm céc khodn phai tra (Khdng ké 1 71.190.076.392 43.838.580.401
) 1ai vay phai tra, thué thu nhap doanh nghiép phai ndp)
- Téng, gidm chi phi tra trudc "12 (165.252.930) 416.838.909
- Tidnlai vay datra 14 192,720, (5.096.330.821) (4.143.453.920)
- Thué thu nhéip doanh nghiép danjp 15 17 (3.601.275.141) (3.168.011.095)
- Tién chi khc tir hogt ddng kinh doanh i (635.070.000) (955.927.272)
Luu chuyén tién thufin tir hogt ddng kinh doanh "20 127.994.896.460 16.057.159.742
I Lwu chuyén tidn tir hoat djng dAu tir
1. Tién chi dé mua sém XD TSCP va céc TS DH khéc 217 14 (3.723.509.091) (8.945.329.091)
2. Tiénthutir TLY, nhugng ban TSCD va céc TS DH khéc "22 602.917.500 3.580.741.393
3. Tién chi cho vay, mua céc cdng cy ng ciia don vj khac 23 - (125.350.000.000)
4, Tidnthu hdi cho vay, ban lai cdc CC ng ctia don vj khéc "4 7b 14.000.000.000 1.350.000.000
5. Tién chi d4u tu gép vén vio don vi khic 25 7c (171,700.000.000)  (68.085.760.000)
6.  Tién thu I3 cho vay, ¢b tirc va loi nhudn dugc chia "27 35.006.296.528 31.487.626.433
Luru chuyén tién thufin tir hoat dgng dAu tw "30 (125.814.295.063)  (165.962.721.265)
Ma Thuyét Nim 2019 Ni#m 2018
CHI TIEU s6 minh VND VND
ML Lau chuyén tién tir hoat d{ng tai chinh
1. Tién thu tir PH cd phiéu, nhan vén gép ctia CSH "31 . 59.974.765.000
2. Tién thu tir di vay "33 21 169.970.147.895  167.365.696.701
3. Tiéntrang gbe vay 34 21 (157.497.704.262)  (131.842.151.773)
4. Cb tirc, lgi nhugin d tra cho chii s&r hiru 36 22 (5.000.000.000) (5.000.000.000)
Luru chuyén tién thufin tir hogt dgng tAi chinh "40 7.472.443.633 90.498.309.928
Luru chuyén tién thudn trong ky "50 9.653.045.030  (59.407.251.595)
Tién va tuong duong tién dAu ky "60 5,6 12.945.389.105 72.352.660.747
Anh huémg ciia thay dbi ty gid héi doi quy ddi ngoai té "61 - (20.047)
Tién vA twong dwong tién cubiky "10 5,6 22.598.434.135 12.945.389.105




I3 - N r R r
3. Bdo cdo tai chinh Hop nhit me dwoe kiém toan:

3.1 Bang cin d6i ké toan hop nhit:

| | M | Thuyét, 31/12/2019 01/01/2019 |
'TAISAN ‘| 6 | mink VND VND |
| | ! |
A. TAISAN NGAN HAN | 100 390.274.553.631 || 395.704.405.419 |
L Tiénva cfic khodn twong dwong tién 10 5 23.477.973.619 ||  13.629.039.713 |
1. Tién 111 1.477.973.619 | 10.629.039.713
2. | Céc khoan twong duong tién 112 | 22.000.000.000 || 3.000.000. 000 =
IL §Dﬁu tur ti chinh ngéin han 120 132.577.616.000 |§ 146.358.800.000 |
. |Chimg khoén kinh doanh 121 6a 193.296.552 | 193.296.552
2. Dy phong giam gi4 chimg khoan kinh doanh '122 6a (1 15.680.552);; (134.496.552)
3. | PAu tu nim giit dén ngay déo han T123 | 6b 132.500.000.000 | 146.300.000.000 |
L. Céc khoén phéi thu ngéin han 130 | 182.906.625.049 || 165.468.113.144
1. Phai thu ngén han ctia khach hang 131 7 217.018.435.526 | 3 192.928.649.542
2. Tratrude cl}() ngudi ban ngéin han L 132 : 8 15.212.676.424 : 39.479.971.846
3. |Phai thu ngén han khéc T136 0 9 28.949.112.896 |  7.504.327.839
4. Dy phong phai thu ngén han khé déi 137 { 10 (78.273.599.797),  (74.444.836.083)
1V. [Hang tdn kho 140 | 24,920.582.084 64.030.797.030
1. |Hang tdn kho 141 [ 11 24.920.582.084 64.030.797.030
2 'Du phong g1am gi4 hang tdn kho 149 ' - -
V. ;Tal sin ngiin han khac 150 | 26.391.756.879 6.217.655.532 |
1. | Chi phi tra tru6c ngfin han 151 | 12a 1.271.506.712 953.921.846
12, Thué GTGT dugce khiu trir 152 25.120.212.875 5.261.785.924 |
s3 Thué va cac khoan khéc phai thu Nha nuéc | 1537 18 37.292 | 1.947.762 |
B. | TAISAN DAIHAN 7200 771.500.874.812  549.328.612.190
I8 ?Céc Kkhon phii thu d3i han 210 | . 5
1L Taisan c6 djnh 220 | 370.048.216.932 = 389.731.307.014
‘1. Taisén cb dinh hiru hinh 21 13 370.048.216.932 | 389.731.307.014
| - Nguyén gi4 222 | 486.871.211.489 | 486.389.082.303
| - Gié trj hao mon liy ké 223 | (116.822.994.557)  (96.657.775.289)
2. Tai san ¢6 dinh vé hinh 227 | 1 - § :
TIT. ' BAt dng sén diu tr 230 “ r
V. Thisin di dang dai han 240 319.490.363.705 = 72.064.098.708 |
1. EClu phi san xudt, kinh doanh dé& dang dai han | 241 | - -
2. |Chi phi xdy dyng co ban d& dang 1242 14 319.490.363.705 72.064.098.708 |
V. Diu tur tai chinh dai han 250 65.556.462.794 66.369.737.142
1. |Phu tuvao cong ty lién doanh, lién két 1252 6o 45.132.462.794 46.145.737.142
2. | Phu tu gbp vbn vao don vi khic 253 6d 20.424,000.000 | 20.224.000.000
VI Taisdn daihan khic 260 © 22.405.831.381 21.163.469.326
1. Chi phi tra trude dai han 1261 12b  20.041.494213  20.207.537.071
2. Tai san thué thu nhap hodn lai ' 262 15 | 2364337 168 I 955.932.255
‘TONG CQNG TAISAN | 270 1.167.775.428.443 | 945.033.017.609

N Y



31/12/2019

1.167.775.428.443

| M | Thuyét | 01/01/2019

NGUON VON s6 | minh VND || VND
: |
A. N phai tri 300 642.626.268.661 | 444.346.914.410 |
L Nongdn han , 310 273.872.830.477 | 227.436.804.432
1. Phai trd ngudi ban ngén han 311 16 58.538.964.226 || 39.447.931.670
2. Ngudi mua trd tidn truée ngn han 312 17 2.373.854.429 | 36.243.753.910
3. Thué vi cc khoan khac phai ndp Nha nude 313 | 18 9.186.328.470 ||  5.983.039.095
4. Phai trd ngudi lao dong 1314 19 23.157.741.093 | 21.697.899.684
5. Chi phi phai tra ngén han 315 20 8.486.766.474 |  3.534.951.091
6. Phai tr4 ngin han khéc 319 | 21 | 37.513.966.199 | 12.706.393.029
7. Vayva ng thué tai chinh ngén han 320 | 22.a | 131.238.214.298 || 103.650.770.665 |
8.  Quykhen thuong, phiic li 322 . 3.376.995.288 4.172.065.288
I No ddihgn 330 368.753.438.184 | 216.910.109.978
‘1. Phai tra dai han khéc 337 | | y -
2. Vayvang thué tai chinh dai han 338 | 22b  368.753.438.184 | 216.910.109.978 |
! i |
B. VON CHU SO HU'U 400 | 525.149.159.782 | 500.686.103.199
L Vbnchisé hitu 410 | 23 525.149.159.782 || 500.686.103.199
1. Véngbp ciia chi sé hitu o 411 23 100.000.000.000 || 100.000.000.000
- Cb phiéu phd thong c6 quydn bidu quyét 411a’ 100.000.000.000 || 100.000.000.000
- Cb phibu wu dai 411b/ - -
2. Thiing dur vén cb phin 412 23 63.003.467.265 | 63.003.467.265
3. Quydhu tur phét trién 418 | 23 223.708.308.500 | 173.479.761.147
4. Loinhuan sau thué CPP L4210 23 49.692.739.449 | 72.821.946.927
- LNST chua phan phdi lity ké dén cudi ky truée 421a| 17.593.399.574 17.593.399.574
- LNST chua phan phéi ky nay 421b) 32.099.339.875 | 55.228.547.353
5. Lei ich ciia cé déng khong kidm soat 429 | 88.744.644.568 || 91.380.927.860
1. Ngudn kinh phi va quy khic 430 - -

_ TONG CONG NGUON VON 440

945.033.017.609 |




3.2 Bio cio két qua hoat dong kinh doanh hop nhit:

o | M | Thuyét| Niim 2019/ Niim 2018
% CHITIRU | s6 | winh VND| VND
1 i
1. Doanh thu ban hang va cung cfp dich vy "01 [ 24 | 411.050.846.643 | 385.670.862.669 |
2. Céc khoén giam trir "02 [ 25 1.816.777.619 | 122.891.278 |
3. Doanh thu thudn v& ban hing va c.cép dich vu "10 | " 409.234.069.024 | 385.547.971.391 |
4.  Gi vbn hang bén , _ 11 [ 26 | 343.809.667.769 | 300.477.853.036 |
5. Lginhufin gdp ban hang va c.cAp dich vy 20 65.424.401.255 |  85.070.118.355
i bR
6. Doanh thu hoat ddng tai chinh 21 [ 27 24.848.522.610 | 29.517.875.761 .\
7. Chi phi tai chinh 22 [ 28 29331.791.294 |  29.658.080.363 | ©|
Trong do: Chi phi ldi vay B 23 | [ 29.350.607.294 | 29.653.356.316 )/
8. Lii hofic 18 trong cdng ty lién két, 1.doanh " 24 (1.013.274.348) | (4.128.404.977) .
9. Chi phi ban hang B ras | - N 8V
10. Chi phi quéan Iy doanh nghiép "26 | 29 16.945.586.720 | 13.997.937.994
11. Lginhuin thun tir hoat ddng kinh doanh 30 g 42.982.271.503 | 66.803.570.782
i i i
12. Thu nhép khac ] - 31 [ 30 | 1141714276 @ 3358.915.506
13. Chi phi khéc 32 [ 31 2.809.999.007 166.082.144
14. Lginhugn khac 40 | (1.668.284.731) 3.192.833.362
i i !
15. Téng lgi nhujn ké toan trude thué 50 | | 41.313.986.772 | 69.996.404.144
16. Chi phi thué TNDN hién hanh 51 [ 32 7.678.858.302 | 3.587.451.960 |
17. Chi phi thué TNDN hoén lai 52 33 (1.408.404.913) 28.144.213 |
18. Lginhu@in sau thué TNDN 7 60 | 35.043.533.383  66.380.807.971 |
19. Lgi nhuan sau thué ciia c6 déng cong ty me " 61 i 32.099.339.875 55.228.547.353
20. Lgi nhuén sau thué ciia cd dong khong kiém soét 62 | 2.944.193.508 = 11.152.260.618 |
21. Lii co ban trén ¢d phidu T70 0 34 3.210 | 6.493 |
22 Lai suy giam trén ¢b phiéu 71 [ 34 | 3.210 | 6.493 |




3.3 Béo c4o lwu chuyén tién té hep nhét:

M3 | Thuyét Niim 2019, Nim 2018
__| CHITIEU _s0 | minh VND| VND
I Lwu chuyén tidn tir hogt djng kinh doanh )
1. Lginhufin trwée thué " 01 41.313.986.772 69.996.404.144
2. Didu chinh cho cdc khodn ) B E )
Khéu hao TSCD " 02 23.371.765.835 23.581.027.059
- Céc khoan dy phdng " 03 3.809.947.714 374.604.587
- Lai, 13 tir hoat dong ddu tur : 05 (24.397.202.403)]  (27.831,220.101)
- Chi phf lai vay 06 30 29.350.607.294 || 29.653.356.316
3. Lginhufin tiv hd kd trwée thay d6i von lwu djng " 08 73.449.105.212 95.774.172.005
- Tang, gidm cac khoan phai thu : 09 (127.082.929.524)[3} (100.545.366.865)§
- Tang, gidmhang tdn kho 10 39.110.214.946 | (30.266.951.990)
- Tang, gidmcac khoan phai tra (Khong ké "11 (2.316.206.706) 56.421.038.445
13 vay phéi trd, thu thu nhip doanh nghidp phai nop)
- Ting, gidmchi phi tra trudre " 12 (21.014.625) 326.876.044
- Tidn lai vay dd tra "14 21,30 (28.835.009.703) | (30.059.566.139)
- Thué thu nhip doanh nghiép da nop "15 18 (3.601.275.141) (3.168.011.095)
- Tién chi khic cho hoat dong kinh doanh 17 (795.070.000)% (1.250.927.272)
~ Luu chuyén tién thulin tir hoat djng kinh doanh "20 64.907.814.459 _ (12.768.736.867)
1L Luwu chuyén tién tir hoat djng dAu tw I
1. \Tién chi dé mua sém xdy dyng TSCD va cAc TS dai hankhdc = 21 (265.338.304.008)  (29.840.177.396) |
2. Tién thu tir TLY, nhugng ban TSCP va cde TS dai han khic | 22 602.917.500 |: 3.580.741.393
3, [Tién chi cho vay, mua céc cong cy ng ctia don vi khéc 23 (22.500.000.000) ‘ (130.200.000.000). |
4. |Tién thu hdi cho vay, bén lai céc CC ng cia don vi khic 24 36.300.000.000 | 300.000.000 | |
5. Tién chi dAu tw gop vén vio don v khc 25 ] (200.000.000) -1
6. Tién thu lai cho vay, cd tic va loi nhugn dugo chia 127 | 9,27 27.226.210.916 | 24.872.688.911
Luru chuyén tién thudin tir hoat dgng diu tu 30 (223.909.175.592) | (131.286.747.092)
Mi Thuyét Niim 2019  Nim 2018 |
CHI TIEU s6  minh | VND VND
M1 Luu chuyén tign tir hoat djng tAi chinh 7 _
1. Tién thu tir phét hanh ¢ phidu, nhan vén gép cta chi s& hitu 31 3.500.000.000 || 73.529.005.000
2. Tién thu tir di vay 33 444.311.939.994 257.924.690.323 |
3. Tiéntea ng gbe vay _ i 34  (264.881.168.155))  (236.401.145.395) |
4. Cb tirc, lgi nhudn da tra cho chii s& hitu 36 22a,25d ___ (14.080.476.800)  (11.407.640.000) |
Luu chuyén tién thudin tir hoat dgng tai chinh - 40 168.850.295.039 83.644.909.928
Luu chuyén ti¢n thufn trong ky 50 9.848.933.906 (60.410.574.031)
Tién vi tuong duong tidn tdn du ky 60 5 13.629.039.713 74.039.613.744
Anh huéng ciia thay ddi ty gia héi doai qui dbi ngoai t6 61 - -1
| 5 23.477.973.619 13.629.039.713

‘Tign va twong dwong tidn tdn cudi ky

.70

Thuyét minh bo céo tai chinh Cong ty me va hop nhét xem tai bdo cdo kidm todn da cong bb.

PDANG QUANG AT
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