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CONG HOA XA H9I CHU NGHIA VIP' NAM 
Dtic 14'p - Ttr do - Hpnh phtic 

   

Ha N.ol, ngay  46 tluing0. nom 2020 

BAO CAO THUtiNG NIEN 
Ten Cong ty: TONG CONG TY THANG LONG - CTCP 

Nam boo coo: 2019 

I. Thong tin Chung: 

1. Thong tin khai qua! 

- Ten giao dich: Ring cong ty Thang Long-CTCP 

- Giay chirng nhan clang 1(5,  doanh nghiep se: 0100105020 

- V6n dieu le: 419.080.000.000 d6ng 

- V6n dAu ttr ciia chil so hilu: 419.080.000.000 d6ng 

- Dia chi: SO 72 throng Nguyen Chi Thanh, Phutyng Lang Thuong, Qua.n D6ng Da, Thanh 
ph6 Ha NOi. 

- Van phong giao dich: Tang 20 tea nha Handico Tower, dtreng Pham Hang, Quan Nam TU 
Liem, Thanh ph6 HA NOi. 

- SO dien thoai: (84.24) 38343087 	Fax: (84.24) 38345212 

- Website: www.tlg.com.vn  

- MA c6 phieu: TTL 

Qua trinh hinh thanh phat trien 

T6ng cong ty Thang Long - CTCP tin than la Xi nghiep Lien hap CAu Thang Long dtroc 

thanh lap theo Quyet dinh s6 2896/QD-TC ngay 06/07/1973 c6a B6 trtrong BO Giao thong van tai 

g6m nhieu xi nghiep thanh vien hach town tap trung vai nhiem va dAu ti'en la xay dung cAu Thang 

Long (1973-1985) - cay au lon nhAt thai bAy gib c6 quy ma 2 tang: tang duai la dtrOng sat va 
duOng thO so, tang tren la (krone) to rOng 23m vai tong chieu dai toan eau tren 10km. 

Ngay 19/02/1984, Xi nghiep Lien hop Cat' Thang Long dtrqc di ten thanh Lien hiep cac xi 
nghiep xay dtmg cAu Thang Long. 

Ngay 11/03/1992, 138 Giao thong Van tai va Bun dien dA ra quy6t dinh so 395 doi ten "Lien 
hiep cac xi nghiep xay dtrng eau Thang Long" thanh "T'8ng cong ty Xay dung cau ThAng Long". 

Den nam 1995, T6ng cong ty Xfiy dkrng cAu Thang Long &roc thanh lap lai theo Quyet dinh s6 
4987/QD - TCCBLD ngay 01/12/1995 dm BO throng B6 Giao thong van tai. 

Ngay 22/04/1998, T6ng cong ty Xay dkrng cAu Thang Long &roc d6i ten thanh Tong Cong 
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ty Xay dung Thang Long theo quyet dinh s6 934/1 998/QD-TCCB-LD cua BO Giao thong van tai. 

Ngay 20/12/2006, BO Giao thong van tai co quytt dinh so 2854/QD-BGTVT thanh lap Cong 

ty me - T6ng ding ty xay clung Thang Long. 

Den nam 2010, Cling ty me - T6ng cong ty xay dung Thang Long dugc chuyen thanh Cling 

ty TNHH mOt thanh vien theo Quyet dinh s6 1762/QD - BGTVT ngay 25/6/2010 dm BO Giao 

thong van tai. 

Thvc hien Quyet dinh so 49/QD-BGTVT ngay 08/01/2013 dm BO Giao thong van tai, T6ng 

cong ty da thuc hien c6 phAn h6a C8ng ty mg - Ring cong ty. Ngay 06/01/2014, Thin Wang chinh 

phit da c6 Quyet dinh s6 23/QD-TTg phe duyet phuong an c6 phAn h6a va chuyen Cong ty mg -

Tong cong ty Xay dung Thang Long thanh cong ty c6 phAn. Sau dai h0i diing c6 dong lAn tit* nhAt 

tai Ha MO vao ngay 07/5/2014, T6ng cong ty da chinh thirc chuyen sang hoat &Ong theo mo hinh 

cong ty c6 phAn vei ten ggi T6ng cong ty Xay dung Thang Long — CTCP. TOng cong ty dugc S6 

K'e hoach va Dau to thanh ph6 Ha NOi chinh thirc cap GiAy chimg nhan clang ky doanh nghiep 

cong ty c6 phAn vao ngay 28/5/2014, yeti s6 von dieu le dang 14 ban dAu la 300 ty d6ng. Ngay 

24/11/2014, TCTy chinh thirc doi ten thanh TOng cong ty Thang Long — CTCP nhu hien nay. 

Sau 45 nam xay dung va phat trien, T6ng cong ty da xay dung hang tram cay cau lan, hang 

nghin ding trinh dan ding, cong trinh giao thong, ben cang, san bay.... nhu: cau Kien, au Song 

Gianh, CAu Phu Dling, cau Vinh Tuy, cau Hoang Long, cau dtrong sit, cau Pa Uon, Du6ng cao 

t6c Sai gon-Trung Luang, Du6ng cao t6c Phap Van-CAu Gie, Dutmg cao tOc Ha NOi — Thai 

Nguyen— Quiic 10 3, cac nut giao cau vtrgt thep tai Thanh ph6 Ha n0i va Thanh ph6 H6 Chi 

Minh... TAt ca cac du an tren du 6 nhieu dieu kien dia hinh, dia chAt phirc tap deu dugc trien khai 

thi cong an toan, dam bao tien dO, chAt lugng, my thuat, dugc cac chit dAu tit, to vAn danh gia cao. 

Cung vai viec khAng dinh thuong hieu cua mOt trong nhang don vi dAn dau nganh xay dung 

co sa ha tang, T6ng ding ty da the hien hieu qua vai tr6 nha dau to thong qua cac du an tieu bleu 

nhu: Dv an BOT CAu Yen L'enh, Yen Lenh Vvc Vong, Du an BOT Du6ng 188... 

2. Nganh ngh'd va dies ban kinh doanh: 

- Nganh nghe kinh doanh: 

+ Xay dung cling trinh duting sit va du6ng b0; 

+ Xay dung cong trinh ky thuat dan clung khac; 

+ San xuAt be tong va cac san phAm tir xi mang va thach cao; 

+ San xuAt cac cau kien kim loaf; 

+ Gia cong co lchi; xfr 15r va trang phu kim loaf; 

- Dia ban kinh doanh: Tham gia xay dung cac cong trinh giao thong tren pham vi cá ntr6c, 

trong do thi phAn tap trung chit yeu tai Ha NOi va TP H6 Chi Minh. 
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3. Thong tin 4 mb hinh quiin tri, to chirc kink doanh va bb may quein if,  -lin Su 

-BO may quan 15,  va to chirc cira T6ng ding ty dirge to chirc theo mo hinh Ging ty c6 phan 
d6 to chirc nhu sau: 
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Cac cong ty con, cong ty lien 
■ Danh sach cong ty con 
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STT Ten doanh nghiep D!a chi tru ser chinh 
Ngiinh nghe kinh doanh/ 

linh v‘rc host Ong 

VOn dieu le dA 
dling ky/VDL 

thkrc Op 
(VND) 

Vim dAng 
ky/vOn time 

gap theo rnenh 
gia cua Tong 
ding ty vho 

doanh nghiep 

(VND) 

Vim gap dank 
gia lui sau khi co 
phAn hoa (VND) 

Ty l'e igi 
ich cfia 
TOng 

ding ty 
(%) 

1 CTCP du 1 Thang Long 
SO 89, ngo 1141, Ming Giai 
PhOng; Phut:mg Thinh Liet, 
Quan Hoang Mai, Ha NOi 

Xay dkmg cong trinh giao thong, 
they Igi, cong nghiO, dan dung 
(nha a, nha lam .v*, van 
phong); San xuat vat lieu xay 
dung; Nhap khan may mac thiet 
bi xay dung, vat tu, vat lieu xay 
dung; Xuat khau cac au kiO 
the!) va be tong cot then, vat lieu 
xay dung; 

40.000.000.000 33.058.000.000 33.058.000.000 82,65 

2 Cong ty Co phAn Cu 21 Thang Long 

Dutmg Tan Xuan, phutmg 
Xuan Dinh, quan Bac Tir 
Liem, thanh ph6 Halskii. 

Xay dung cac cong trinh giao 
th6ng 5.000.000.000 3.250.000.000 65 

3 Cong ty Co phAn Cu 35 Thang Long 

DIrOng Tan Xuan, Rhuimg 
Xuan Dinh, quan Bac Tir 
Liem, thanh ph6 Ha Ts10i. 

Xay dtmg cac cong trinh giao 
thong 5.000.000.000 3.250.000.000 65 

4 



fI 	' J ,-n 

BQ-K01 -05/03 

Von dieu le a 
(tang kyNDL 

thkrc gOp 

(VND) 

Von (tang 
ky/viin thkrc gbp 
theo menh gia 
ciia Tong Ong 
ty vao doanh 

nghiep 

(VND) 

Von gop danh 
gift lyi sau khi 
co phlin hos 

(VND) 

Ty le 
ich,ccia 
Tong 

cling ty 

(%) 

59.160.000.000 26.947.744.000 27.797.662.360 45.55 

25.000.000.000 12.250.000.000 12.336.686.994 49,00 

170.513.000.000 109.644.000.000 64,30 

81.000.000.000 17.844.300.000 22,03 

• Danh sach cong ty lien ket vao ngay 31/12/2019 

STT Ten doanh nghiep Dia chi try stYchinh 

1 Cling ty TNHH Ke't cau thdp Mitsui —
Thang Long 

Thon Xam Ducmg, XA Ninh 
SO, Huyen ThLr&ng Tin, 
Thanh ph6 Ha NOi 

2 Cong ty TNHH Be tong Me Ong 
Thang Long 

xa Xuan Dinh, Huyen Tir 
Liem,Thanh phO Ha NOi 

3 Cong ty TNHH BOT Cu Yen Lenh(*)  
fluting Chu Mph Trinh, 
Thanh ph0 Hung Yen, Tinh 
Hung Yen 

4 Cong ty TNHH BOT Outing 188 (**) 
Khu ph6 ga, thi trAn Phti 
Thai, huyen Kim Thanh, tinh 
Hai Duong 

Nganh nghe kinh doanh/ 

Unh I've hoot dOng 

San xuAt cdc cau kien kim loci, 
lAp rap lc& cau thep 

San xuAt be tong tuori, 16p dAt 
tram trOn, san xuAt cAu kien be 
tong 

Xay dkmg citing trinh giao thong, 
quan 15,  cau .dutrng 1)0, ho tro kinh 
doanh chuyen giao cau &rang b0. 

Xay dirng Ong trinh, hO trcr kinh 
doanh chuyen giao cau du mg b0 
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(*):Cong ty TNHH BOT CAu Yen LUnh dang trien khai 2 hqp clang lien danh ca the nhu sau: 

Theo hqp (tang xay dung — kinh doanh — chuyen giao Ap dung cho du tu trong nu6c ve du 

an d'u to xay dung au Yen L'Unh — Queic 10 38 dja diem tinh Hung Yen va HA Nam gifra Co quan 

Nita nuac c6 thAm quyen IA B0 Giao thong van tai va Lien danh Tang Cong ty xay dung ThAng 

Long (nay là Tang Cong ty Thang Long — CTCP) va Tang C6ng ty Xay dtmg Cling trinh Giao 

thang 4 ngay 11 thang 5 Min 2002. Van g6p ctia Tang C8ng ty vao du an là 23.313.000.000 clang, 
tuong ducmg ty l là 49,41%. 

Theo hqp ding xay dung — kinh doanh — chuyen giao (Hqp ding BOT) ve du an du tu 

xay dung Quac 10 38 doan ter cL Yen lUnh den nut giao vtrc vOng gift Ca quan Nha nu6c co 

thAm quyen là B0 Giao thong van tai va Lien danh Tang Ging ty Thang Long — CTCP va Tang 

Cong ty Xay dung Cong trinh Giao thong 4 ngay 27 thang 2 nam 2015. Van g6p cita Tang Ging 
ty vao du an là 86.331.000.000 ding, tSflU theo cam ket lA 70%. 

(**) Cong ty TNHH BOT Dtrimg 188 : Theo hqp ding xay dung — kinh doanh — chuyen giao Ai) 

dtmg cho dau tu trong ntroc ve du an du6ng 188 doan An Thai — Mao Khe giila Sa giao thong van 

al Hai Dtrang va Lien danh Tang Ging ty xay dung Thang Long (nay IA Tang cong ty Thang 

Long — CTCP) va Cong ty TNHH Thuang mai va Du lich Nam Cuing ngay 6/5/2004. So win du 
tu cita Tang ding ty vao du an là 17.884.300 ding voi ty IU vein gap là 22,03%. 

4. Dinh hwoltg phdt trien 

Vai ton chi doanh nghiUp IA "Than Long - VDng &r ex tien phong" Tong cong ty ThAng 	
3 

Long - CTCP vai sir mUnh IA "Tv hao mang den niem vui cho cong ding mil ngay tren nhang cay 

cAu, con duong mang dau An ThAng Long"; Xay chmg doanh nghiUp v&i cac gia tri cat 16i la "Tien 

phong, Cam Ket, Hqp tac, Ton trung, Dao dim" de huang tai am nhin " Niem tin so 1 ctia Khach 
hang ve cac san phAm va dich vu, viing btr6c hOi nhAp khu vtirc va the gi6i" 

Chien lugc phat trien trung va dai han can Tang cong ty Thang Long — CTCP là "Tip 

trung phat trien nganh nghe truyen thang IA dau tu, xay dtmg ha tang giao thong van tai, trong do 

xay dtmg cAu du6ng IA mai nhun; cac san phAm va dich vu vai cong nghU tien tien, than thin voi 

mai tnr6ng va dap Cmg de:i hoi ngay tang cao cua cOng ding. Xay dung doanh nghiUp phat trien 
ben vcing, dam bao hai boa lqi ich cua NhA ntrac, ngu6i lao dung va cac ca dung". 

5. Cdc red ro: 

5.1 Rai ro kinh ti 

Tang cOng ty Thang Long — CTCP IA doanh nghiUp chuyen hoat dOng trong linh vut xay 
dtmg giao thong ma not bAt là xay dung va thi cong cac cong trinh cau, dung giao thong... hoat 
dOng kinh doanh cua Tang cong ty da, dang va se chiu anh huamg nhAt dinh tnr6c nhiing Wen 
dOng can nen kinh te. Khi kinh to Oat trien, tic dO tang twang an dinh se thitc dAy khA nang dAu 
to cong cua NhA nuorc va cac nha dau tu to nhan doi vai viUc xay dtmg ha tang, du6ng giao thong 

va trang bi ca so vat chAt ky thuAt phut vu muc tieu Oat trien, qua do dAy manh cau ve san phArn 

thi cong cong trinh, dem lai ca hOi phat trien va gia tang doanh thu, thi phAn ctia Tang cong ty. 
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Ngugc lei, khi nen kinh to gap khe khan, tic de) tang twang gam silt ding se anh htrang khong 

nho den cac ke hoach san xuat kinh doanh va clau to xay dtmg, vo hinh chung se tac dOng ngtror 
lei den str phat trien cua nganh giao thong not chung va cua Ti'ng cong ty not rieng. 

S.2 Rui ro lutft phdp 

Hog &Ong du tu kinh doanh cua Cong ty chiu sr dieu chinh cua met s6 cac van ban luat 
nhu: Luat Doanh nghiep; Luat Chimg khoan; Luat Thus thu nhap doanh nghiep; Luat Thud gia tri 
gia tang; Luat Dau tit; Luat du to cong; Lust du thou.... Hien nay chinh sach phap luat trong cac 
linh vtrc hog &Ong cua Cong ty dac biet la trong linh vuc dau tu, xay dtmg giao thong, chinh sach 

di viii cac doanh nghiep hog dOng trong linh vuc xay dung giao thong cua Viet Nam c6 nhieu str 
thay doi den den hog dOng cua Cong ty khong tranh khOi anh huong. 

5.3 Rui ro hogt eking san _rust kinh doanh 

* Rui ro hoot Ong 

Doc thu hog dOng dm Tang cong ty la thin gian thi cong cua cac cong trinh thuang keo doi, 

viec nghiem thu, ban giao &rot thus hien timg phan, song song vai d6 IA viec giai nga'n thtrong 
cham, qua trinh hoan tat he sa thi cong cling nhu thing nhat phe duyet guy& toan gift chit du tu 
va nha thou thuong mat rat nhieu thei gian. Ben canh do, co nineu du an, cong trinh xay dung ma 

chit dau to lap du toan con thieu twang ming yen nguen vein du tu dAn tai thdi gian thi cong bi 

keo doi, dieu do cong lam cham tien de) giai ngan, thanh quyet toan cua cac cong trinh, anh huang 
an tinh hinh tai chinh cua -fling cong ty, doi khi phan anh chua chinh xac ket qua kinh doanh cua 
TSng cong ty Oita cac quSr hog demg ding nhu trong nem tai chinh. 

De khac phuc run ro nay T6ng dog ty thut hien bien phap tap trung day nhanh lien dO ding 

trinh, tang cuing cong tac nghiem thu thanh toan thu hei von; thi ding den dau nghiem thu ngay 

den d6, khong de gia tri der dang nhieu. Cac ding trinh da thi cong xong tap trung quyet toan, lam 
boo lanh tien giu lai de thu h6i Von nhanh. 

* Rui ro 4 IN truing vex canh tranh 

Thi truing xay dung phu thuOc nhieu vao kd hoach dau tit, kh6i lugng va tien dO thi cong 
cac cong trinh, trong khi do s6 lugng doanh nghiep tham gia kinh doanh trong linh we nay ngay 

cong nhieu dem lei str canh tranh gay gat trong qua trinh cung cap san pham, dich vu. Canh tranh 

mot mat khong the tranh khoi ap Itrc phai ha gia thi cong, doanh s6 va Igi nhuan, mat khac lai del 
hal cac doanh nghiep xay dung phai co giai phap hop 15,  a tip can thi tnrong, duy tri va gia tang 
thi phan tieu thp nhung ding then van phai dam boo dugc chat luting va tien dO ban giao thanh 
pharn. 

* Rui ro 4 mat thugt 
Linh we xay dung doi hoi phai co N thing thieu bi ky thuat va may mac thi ding phi hop va dam 

boo, yen sr tien b0 nhanh chung cua khoa hoc ky thuat thi str 11)i khoi la kW) tranh khoi, doi hOi ring 
cong ty phai co the dO khau hao va ke hoach mua sem may mac bang thiet bi hop 1S,  nham giarn thieu 
gia thanh nhung van dam boo he tilting ky- thilSt pntic vu thi cong xi)/ dung. 
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* Rfii ro v'se Idi swat va kha nang thanh loan 

Rui ro nay xuat phat tir dac thit cua nganh xay dung dO la cac du an thi ding thing CO thed 

han Wang d6i dai trong khi vein dau to 16n, cac khoan phai thu khach hang chtra thu hOi clugc ngay 
do do TOng cong ty phai huy dOng yen tir cac to chirc tin dung de khAc phtic nhang ten tai ten TOng 

cong ty TA' va Hang thtrc hien cac hien phap btrac dAu mang1ai hieu qua nhtr: thuong xuyen ra soat 

cac khoan cong ng phai thu de thtrc hien cac hien phap thu hOi ding no, giao trach nhiem cho tap 

the/ca nhan di thu hei cong ng, tang ctkrng cong tac thanh quyet town cong trinh. 

11. Tinh hinh ho4t d(ing trong nam 

1. Tin/i hinh hoot Ong san xulit kinh doanh 

Cac ket qua chinh dat dugs trong nam 2019: 

STT Chi tieu Dan vi • tinh 

h T yr 
hi?ti 
2018 

Ke 
hoach 
2019'  

Thirc * hign 
2019 

TH2019/ 
TH2018 

TH2019/ 
KH 2019 

Ghi 
chi' 

1  Doanh thu TS,  466 1.126 678 145,40% 60,21% 
2  Lyi nhuin sau thue TS,  18,198 21 12,273 67,44% 58,44% 
3  Doanh 4) TS,  1.155 1.385 1.038 89,87% 74,95% 
4  CO ttic % 0 5 0 0% 0% 
5 Wu tn. CSHT Dor an 0 0 0 0% 0% 

2. rd char va nhan sir 

- Danh sach Ban dieu hanh: 

STT Ho va ten Nam sinh Chlk vu TS,  l' so• lam di OA!) 

co quyen bleu quyet 

1 Nguyen Dim Kier' 15/03/1982 'Fling Giant dec 0,155% 

2 Nguyen Hai Vinh 31/8/1976 Ph6 TOng Giam Doc 0 

3 Le Thi Ngoc 08/1 1/1977 Ke toan twang 0 

a. Ong Nguyen Dim Kien — TO4ng Giam dic 

Gigi tinh: Nam 	Quec tich: Viet Nam 

Ngay sinh: 15/3/1982 

Nal Bang 14110 khau thuerng WI hien nay: Se 10 Huang Phan Huy Ich, Xa LOc An, Thanh phe 
Nam Dinh, Tinh Nam Dinh. 

Chung minh thu nhan dan se: 162460109 Nal cap: Nam Dinh NO),  cap: 09/01 /2015 

Trinh dO chuyen mon: KS" su cau throng Anh - D?i hoc Giao thong van tai 
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b. Ong Nguyen Hai Vinh - Pho TOng Clam d8c 
	 BQ-K01-05/03 

Gioi tinh: Nam 	 Qu8c tich: Viet Nam 

Ngay sinh: 31/08/1976 

Noi dang ky ho) khAu thutmg till hien nay: O 3.09- L8 TT3, khu nha 6 Sinh Thai, T8 6 Xuan 
Pluming, Nam Tit Liem, Ha NOi 

Cluing mirth thu nhan dan so: 017388929 Nod cap: lid NOi NO)/ cap: 07/7/2012 

Trinh do chuyen mon: KS; six XD cau clueing 

c. Ba 	Thi Ngoc — Ke town trtrifong 

Gioi tinh: 	Nir 	 Quotic tich: Viet Nam 

Ngay sinh: 	08/11/1977 

Noi dang kS,  hO khu thuang till: TO 20B Phu6ng Yen Hea r  Quiin CAu GiAy - HA Nii 

Ching minh thu nhan dan so: 038177000148 Nai cap: Cpc Canh sat DKQL cu trit va 
DLQG ve dan cu Ngay cap: 21/04/2015 

Trinh dO chuyen mon: Cir nhan kinh t6 

- Nhfing thay dji trong ban di'du hank: 

+ Ong DO Le Khang - PhO tong giam dOc : mien nhiem ngay 31/3/2019. 

+ Ong HO Thai Ducmg - Pho tong giam Oc: mien nhiem ngay 15/3/2019 

- So hrvng can b0, nhlin vier. Tom dr chinh Rich va thay died trong chink Rich doi vdi 
nproi lao 

+ S6 ltrong can bi) cong nhan vien co quan cong ty me ngay 3 1 /1 2/2019: 63 ngtdyi 

Tien chi SO luvng (nguiri) TS,  le 
Trinh do) tren Dai hoc 03 4,76% 
Trinh dO Dai hoc 58 84,13% 
Trinh di) Cao ding, Trung cap 0 0% 
Trinh di) so cap 07 11,11% 

TOng so 63 100% 

+ Nam 2019 la co quan tiep toc tra lucmg Thing can dr vao kEt qua danh gia hieu qua cong 
viec (BSC). Viec tra Wang theo BSC la thay d6i rat 16n trong chinh sach tra Luang tai ca quan, 
g6p phA'n that dAy hoat Ong SXKD cua doanh nghiep. Tir thing 7/2019 di tien hanh danh gia 
theo KPI ca nhan dOi vii CBNV trong TOng cong ty. 

+ Nam 2019 tiep toc IA nam ded song vat chAt va tinh thAn c6a nguoti lao dOng dam bao, On 
dinh. Ngtroi lao dOng &rot dao tao chuyen mon, ky nang, nghiep vu, tham dtr nhieu hoat Ong van 
h6a, van nghe, the thao, du lich. 
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3. Tinh hinh dim tit, tinh hinh Myr hien cac dy. an 

a) Cac khoan dAu to Ian: Trong nam 2019, T6ng cong ty dang tim kidm cg hOi dAu ttr nen 

chua tridn khai du an dAu to mai. 

b) Cac ding ty con: 

Nam 2019 dugc danh gia la khO khan d6i vgi cac doanh nghiep trong nganh xay dt,mg, tinh 

hinh thidu ngu6n von dAu to xay di,mg kdt cAu ha tang giao thong cua Chinh phis va xu htrang xa 

hOi hoa nhu hien nay, cac ding ty trong he thong T6ng cong ty Thang Long phai d6i mat vai ap 

hrc canh tranh ngay cang gay gat. Kdt qua hoat dOng SXKD nam 2019 ciia cac ding ty con nhir 

sau: 

Ten cong ty Tiing gia tri tai 
san 

Doanh thu thuin L9i nhOn truirc 
thud 

L9i nhufin sau 
thud 

Cong ty c6' phAn CAu 	1 
Thang Long 

218.648.924.939 155.924.749.799 2.462.260.595 852.094.766 

Cong ty co phan Cua 	35 
Thang Long  

22.336.290.053 72.655.013.067 437.624.959 275.747.051 

Cong ty co phAn CAu 21 
Thang Long 

20.940.717.715 31.343.994.03 (8.847.780.433) (8.959.415.684) 

4. Tinh hinh tai chinh 

a) Tinh hinh tai chinh 

- Tai BCTC Cong ty me: 

' ,..A. 

Chi Weil Nam 2018 Nam 2019 

' I 	.....b 

% tang giam 

Ving gia tri tai san 1.091.050.531.615 1.170.492.080.827 7,28% 

Doanh thu thuAn 440.492.141.904 677.574.039.013 53,82% 

Lgi nhuan tir boat dOng kinh doanh 17.171.204.317 9.982.687.127 -41,86% 

Lgi nhuan khac 1.027.759.831 2.843.545.363 61,24% 

Lai nhuan truck thud 18.198.964.148 12.272.778.510 -32,56% 

Lgi nhuan sau thud 18.198.964.148 12.272.778.510 -32,56% 



Nam 2019 

1. Chi tieu ve kha 'Ong thanh town (Ian) 

+ H' so thanh town ngi.n han: (TSLD/Ng ngAn 
han) 1,598 1,526 

+ HS s6 thanh wan nhanh: 

(TSLD — Hang ton kho)/Ng ngAn han 
1,47 1,39 

2. Chi tieu ye ca cau von (lAn) 

+ W so ng/T6ng tai san 0,534 0,555 

+ HS so no/Von chi' so,  hire 1,14 1,25 

3. Chi tieu ve nang hyc haat dOng (Wong) 

+ \Tong quay Hang ton kho: 

Gia Von Hang ban/Hang ton kho binh quail 
5,29 8,93 

+ \long quay Tai san: Doanh thu thu'an/T6ng 
tai san 0,40 0,58 

4. Chi tieu ve kha nang sinh kri (%) 

+1-k s6 Lgi nhu Ian sau thug/Doanh thu thuAn 4,13% 1,81% 

Chi tieu 	 Nam 2018 Ghi chn 
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- Tai BCTC hop nlat Tang tong ty 

LIO1 

Chi tieu Nam 2018 Nam 2019 

'Fling gia tri tai san 1.279.051.434.901 1.354.432.696.067 

Doanh thu thuAn 513.989.932.779 784.017.779.063 

Lgi nhua'n tir hoat dOng kinh doanh (15.137.302.812) 10.888.880.658 

Lgi nhu4n khac 19.065.066.568 6.363.751.825 

Lgi nhua'n truck thus 3.927.763.756 17.252.632.483 

Lgi nhu;an sau thus 1.242.914.658 14.979.778.381 

b) Cac chi tieu tai chinh cha yleu: 

- Tai BCTC Cong ty me: 

v tinh: dijn 

% tang giam 

5,89% 

45,32% 

171,93% 

-66,62% 

339,25% 

1.105,21% 
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+ He so" Lai nhuAn sau thu&VOn chi' so hau 3,58% 2,36% 

+ He so Lai nhuAn sau thu&TOng tai san 1,67% 1,05% 

+1-ks so Lai nhuAn tir FIDKD/Doanh thu thuAn 3,99% 1,47% 

- Tai BCTC hop nhcit Tong con _ . 
Chi tieu Nam 2018 Nam 2019 Ghi au 

1. Chi tieu ve kha nang thanh town (Ian) 

+ He so thanh town ngan han: (TSLD/Ng ngAn 

han) 
1,466 1,428 

+ He se) thanh toan nhanh: 

(TSLD — Hang ton kho)/Nq ngin hp 
1,27 1,22 

2. Chi tieu ve co.  eau von (Ian) 

+ He sii no/Ving tai san 0,586 0,598 

+ He so nation chi' so hau 1,41 1,49 

3. CM tieu ve Jiang luv hog dOng (yang) 

+ \Tong quay Hang ton kho: 

Gia VOn Hang ban/Hang din kho binh quan 
3,16 5,13 

+ \fang quay Tai san: Doanh thu thuAn/Tong tai 

san 
0,40 0,58 

4. Chi tieu ve kha Hang sinh liri (%) 

+ He s6 Lgi nhuAn sau thuo'/Doanh thu thuAn 0,24% 1,91% 

+ He so Lai nhuAn sau thu&VOn cha so hau 0,24% 2,75% 

+1-k' so Lai nhuAn sau thu6/TOng tai san 0,10% 1,11% 

+ He so Lai nhuAn tir HDKD/Doanh thu thuAn -2,95% 1,39% 

5. Co' cau co &Ong, tray doi van dint tu. cfia chii so' hiPu 

a) CO phAn: 

- TOng so co phAn: 	 41.908.000 co phAn 

- Co phiO'u quj", 	 54.300 CO phAn 

7, 

12 
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b) Ca cAu c6 Ong: 

STT CO dOng SO luvng 
co dOng 

SO Itrcyng CO 
phie A  u Gia tri (VND) tong  

TS, 

(%) 
I  CO dong 269 41.908.000 419.080.000.000 100 
1 T6 chat 

05 32.835.975 328.359.750.000 
78,353 

Trong do CP qui/ 01 54.300 543.000.000 0,13 
2 Ca nha'n 264 9.072.025 90.720.250.000 21,647 

TOng tong 269 41.908.000 419.080.000.000 100 

(Nguein: Danh sach co dong kip 'Tay 12/04/2019 do Trung tam ltru ky chting khocin cung 
cap) 

c) Tinh hinh thay d6i von dAu to caa chg so hitu: Khong. 

d) Giao dich c6 phieu quy: Khong 

e) Cac chimg khoan khac: Khong 

6. Belo cdo lac d'Ong lien quan den moi Throng va x& h'Oiciia ding 07 : 

6.1. Tieu thy ?icing Itryng: Trong nam 2019, tong tien dien tieu thp tai Van phong Tong cong 
ty la: 144.454.800 Ong 

6.2. Tieu thy tutor: Ngu6n nuOc Tong cong ty sir dking do Tong cling ty dau ttr va phat trien 
nha cung cap dugc tinh luon vao phi thue van phong. Vi la ntrOc sinh hoat nen khong co tai che. 

6.3. Tucin thu phap luat 14' Move moi truang: 

a) S6 lAn bi xir phat vi pham do khong tuan thu luAt phap va cac quy dinh ve m6i tnremg: 
Khong 

b) Tang s6 tier) do bi xir phat vi pham do khong tuan thg luAt phap va cac quy dinh ve moi 
trutyng: Khong 

6.4. Chinh sach lien quan clen ngueri lao Ong 

a) St) luting lao Ong, mire luting trung binh d6i veri ngtrei lao Ong 

Tinh den thai diem ngay 31/12/2019, s6 lugng lao Ong ciia Ttmg cong ty la 63 ngued. Thu 

nhAp binh quan cua T6ng Ong ty tiep tic duge dam bao, khong co thang nao bi ng luting. T6ng 
cong ty duy tri viec tra luting truck ngay 10 hang thang. 

b) Chinh sach lao Ong nhAm dam bao sire khoe, an town va pink led cga ngtroi lao &pg. 

- Thai gian lam viec, ngay nghi hang tuan, nghi hang nam, Le va Tet dm Tang Ong ty dugc 

thkrc hien theo quy dinh cga LuAt Lao dong. Cac che de trg cap, than) hoi khi 6m dau, thai san, ket 

hon... dugc dam bao dAy du theo quy dinh cua Nha nuac va Ttmg Ong ty co h7'6 trg them cho nu 
thai san co theri gian cong tac tir 2 nam tra len. 

- Da tra luang theo ket qua hoar) thanh cong viec (BSC), tin hanh danh gia KPI ca nhan tir 
thang 7/2019 

13 
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- Duy tri t6 chirc kham sire IchOe dinh 14 hang nam cho toan the CBNV. 

- Ngoai khen thuong dot xuat trong nam, cu6i nam da khen thuang cac dank hieu thi dua, 
khen thuang chuyen de kem phan thuimg ximg clang cho cac tap the, ca nhan c6 thanh tich va 
dung g6p xuit sic vao sv an dinh va phat trien cita Tong cong ty. 

- Duy tri sinh hoat not b0 hang ngay vao hoi 13h30, vai nhieu hinh thirc hoat dispg da dang 
phong 	sinh nhat thang, choi tro chcri, the chic ca ban, thi dau nhay day, keo xa...thu but dtrgc 
Ong dao can b0 cong nhan vien tham gia. 

c) Hoat dOng dao tao ngtrai lao Ong. 

- Tang cong ty rat coi tong va khuyen lchich qua trinh tv hoc hei de nang cao ky nang cua 
moi CBNV. Tat ca lao Ong mai tuyen vao deu dugc dao tao hoi nhap de c6 nhimg hien biet can 
thiet ve lich sir hinh thanh va phat trien, gia tri cot loi, sir menh, tam nhin, van hoa doanh nghiep, 
chirc nang, nhi'em vit.... 

- Tang cong ty cung thuang xuyen Cu CBNV di tham du cac khOa h9c ve 1(5',  nang; tham du 
cachUi thao chuyen nganh, chuyen de nhu: 

+ Cac chucmg trinh hOi thao chuyen sau ve Luat Bao hiem xa hOi; Luat Lao 1131(ing;lat 
thud; Chinh sach bao hiem, tien lucmg... 

+ Cac khoa hoc, chucmg trinh hOi thao ve Chat lugng: Nhan thirc chung ve He thong An 
toan Chat lugng, Dao tao Danh gia vien throng ve He thing Quan VI Chat lugng, Giang vien ve 
dao tao an toan lao Ong... 

+ Cac kh6a hoc ve Nhan sir, tien ltrang, bao hiem XH, thud TNCN.... 

Trong nam 2019, tiep tvc cu CBNV di tham dv cac kh6a h9c phit hop do cac don vi ben 
ngoai t6 chirc va thirc hien cac chtrang trinh dao tao not bQ theo kd hoach da de ra. 

6.6. Bcio cao lien quan din trach nhiem doi vdi cong dont dia phumg: 

Tang cong ty ket hqp voi C6ng doan co quan t6 chirc dtrgc nhieu hoat dung phong trao Ong vien 
tinh than can b0 cong nhan vien trong Tang cong ty ( TS chirc ngay 8/3, 20/10, tang qua nhan dip 
1/6, trung thu, h9c sinh gi6i cho cac con CBNV...), to chirc tham quan nghi mat cho CBNV, tang 
qua chang nang/chang ming cho CBNV dip he. To chirc cac boat Ong co ich cho cong Ong xa 
hOi nhu: Tham h6i dOng vien cac gia dinh Cong than vien co hoan canh kh6 khan, tham va tang 
qua tren cac cong trtrerng, cham lo ded sang cho 01 Me Viet Nam Anh Himg tai Quang Nam, tai 
trq cho 01 thil khoa cita trtrang Dai hoc Giao thong van tai, quyen gap img hO Ong bao bao 10, 
clang bao cac vung gap kho khan, thirc hien tat cong tac xa h0i to thien tai ca quan va dia phucmg 
noi cac dan vi thi 

Ben canh do, Cong doan dA to chirc cac boat dOng van hoa, the thao trong nam nhu: bong 
ban, cau long, keo co, chay 

6.7. Belo cao lien quan cgn hoot d5ng thi trworg von xanh theo lutong ddn clic' UBCKNN: 
Chua tien hanh 

t. 

14 
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III. Bao cao va danh gia cfia Ban Giant diic 

I. Dank gia kat qua boat ding san .runt kith doanh: 

- "Prong nam 2019 Tang ding ty da khai dog dugc mat s6 du an nhu 119p Ong so 73: thi 

ding cAu vuqt nut giao Km1+750 (Ecopark); Goi thau s6 3: Toan 1)0 phan xay dung duong giao 

thong va bao hiem cong trinh (goi 287); G6i thau s6 6: Toan bit phan xay dung duong giao thong va 
bao hiem cong trinh (286); Tram thu phi BOT Yen Lanh; Goi thAu so 06: Thi cong xay dung va lap 
dat thiet bi thuac du an Hoan chinh dueng taw chinh phis hgp v6i tieu chuAn throng cao tac va xay 

dtmg tuyen du6ng gom tir duong cao tac den san bay Van Dan, huya'n Van Dan, tinh Quang Ninh; 

Ham chui Nguyen Van Linh; Goi thau: Thi cong xay dtmg cong trinh thuac du an Dtr?mg trtic chinh 

vao Khu cong nghiap Tam Than m6 rang; nam 2019 Tang ding ty da IcS/ hgp Ong G6i thau so 1: 

Nang cap QL5 va XD mai d&mg tranh Pursat doan Thlea Ma'am — Pursat thi cong du an 6 
Campuchia. 

- Nam 2019 Tang ding ty Thang Long da hoan thanh cac cong trinh: cau vugt nut giao 

Km1+750 (Ecopark); ,G6i thau 07: Du an HArn chui &king sat Bac Ninh - TL.276. Cac du an dang 
trien khai thi cong deu dap img Wen da cong trinh. 

- Ong tac thu hal dog ng: Tang cong ty da tich cuc trong viac xac dinh ro khai luang der 
dang timg cong trinh, giao nhiam vu cu the cho Phe Tang Giani dac va cac ca nhan ba phan co lien 
quan de dam bao giam thieu tai da khai lugng da dang. 

- Dam bao Luang va cac the da phitc I9i cho nguari lao 

Tuy nhien cac chi tieu ve Doanh s6 ban hang, Doanh thu, Lgi nhuan, Dau tu co so. ha tang 
khong dam bao chi tieu dugc giao la do: 

+ Nguyen nhan khach quan: Do Chinh phit cat giam dau tu cong, nguan van Ngan sach b6 

tri cho cac du an giao thong giam manh, nguan van ODA nu6c ngoai doff vii cac du an giao thong 

it hoac wrong cac thu tpc cham dugc trien khai. Ap luc canh tranh ngay cang gay gat gitta cac 

doanh nghiap xay dung giao thong kh8ng nhistng gift cac doanh nghiap lau nam co kinh nghiam 

ma ca vai nhUng doanh nghiap mai tham gia trong linh vtrc giao thong. Cac nha thau nuac ngoai 

dac biat la nha thau Trung Quac, Han Quac, Nhat Ban... tap rung tham gia vao thi truing Viat 

Nam tao su canh tranh gay gat gay ap luc 16n cho cac doanh nghiap trong linh vuc xay dung giao 
thong. 

+ Nguyen nhan chit quan: Cong tac thu thap thong tin thi tnrang tir cac Chit dau tu, Ban 
quan ly du an cac tinh thanh phi con bi Ong. Cong tac tiep thi cham sac khach hang chtra chit 

Ong tich cuc, thieu quyet liet bam sat cac chit dau tu, cac nha dau tu. Clara c6 giai phap kip th6i 

khi mat so du an trong do co du an ODA bi cham trien khai dart den khong dat ke hoach &e ra. 

Chtra co k'e hoach tiep thi doff yeti thi truing cac nuot trong khu vtrc. Ging tac tim kiem cac dai 
tac lien danh lien ket tham gia dau thau cac du an gap kho khan chtra dat ket qua. 

+ Do doanh so cac du an mai khong dat theo ke hoach de ra nen doanh thu thut hien khong 
dat. 
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+ Cac vtrang mac ve giai guy& cac cong trinh cu da-  &An giai quyet song van chua dtrgc 

giai guy& triet 

2. Tin/i hinh tai chinh. 

• 

Chi tieu Cling ty me Hop nhilt TCT 

31 /12/2018 31/12/2019 31/12/2018 31/12/2019 

TOng tai san 1.091.050 1.170.492 1.279.051 1.354.432 

Tai san ngan han 859.702 922.391 1.032.497 1.087.671 

Tai san dai hp 231.348 248.101 246.554 266.761 

TOng nguen von 1.091.050 1.170.492 1.279.051 1.354.432 

Ng phai tra 582.145 649.313 749.183 809.672 

NguOn von CSH 508.905 521.179 529.868 544.760 

TOng tai san va tong nguOn von Ong ty me nam 2019 tang 7,28% so vai nam 2018 
3. Ming cai tien ve co.  cAu to chic, chinh sach, quan 

- Tiep tic b0 sung, dieu chinh he th0ng chirc danh, b0 sung quy dinh danh gia nang ltrc, bo 
sung mo to cong viec phit hgp vai tinh hinh 

- Tien hanh ra soat, b.6 tri, sap xep lai cac phong/ban/chi nhanh cho phit hop theo htrOng 

g9n nhe, tren nguyen tac gon nhe, mot ngtrai kiem nhiem nhieu viec. Tien hanh danh gia 100% 

can bo quan ly de phic vu cong tac hoach dinh nhan sir ke thira. 

- Tiep tic bo sung, hoan thien He thOng quy dinh quail tri nhan lkrc thkrc hien tot Quy the 

phan cap phan quyen da ban hanh. Tang ctrang b0 may kiem soat chAt luting, dAy mph viec kiem 

tra tinh tuan thu tai co quan va danh gia chAt luting tai cac cong true.ng. 

4. Ke ho4ch phat trien trong tuvng Iai: 

- TAp trung dAy manh ding tac tie], thi, xac dinh tim kiem viec lam la mic tieu trong yew De 

lam dtrgc dieu nay can tiep tic duy tri va gii7r virng thi twang truyen thOng: Thanh PhO Ha N0i, TP 

HO Chi Minh. Ma rOng tim kiem thi twang mot se; tinh thanh lan khac nhtr Quang Ninh, Hai 

Phong, Bac Ninh, Binh Dtrcmg... DAy mph cac hoat dOng tiep thi, cham soc khach hang, barn sat 

cac BO, ca quan ban nganh, cac Chu dAu tu, cac ca quan Thiet ke, cac dia phtrang de nam bat 
thong tin thi truing dtr an mai. 

- Day manh cong tac nghien ciru phat trien cac san pham mai, lien danh vai cac doi tac nu& 

ngoai de tham gia cac dtr an ODA c6 sir dting cong nghe mai Metro, duang sat not do, ham, cac 
cAulem. cac dkr an 	c6 hieu qua cao. 
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- Ma r)ng thi trtamg ra mrac ngoai nhu tham gia cac du an h Campuchia, Lao, cac du an 
caa cac nha dau to trong twat, cac nguin von to nhan. 

- Nang cao chat luting dau thau cac du an, dam bao chat luting caa hi') so so tuye'n va h6' so 
dau thau dap img cac tieu chi va yeu cau dm du an dau thau. 

- Siet chat ding tac quan ly thi cong, tang cubing ky cuong trong dieu hanh du an nhilm dam 

bao chat luting san pham, thuang hiau, tien dO, an toan lao dQng va ve sinh moi tmemg tai cac du 
an thi dog. 

- Tang cubing cong tac quan tri, img dung ding ngha tien tien vao quan ly du an. 

- Tap trung cho cong tac thu hii ding ng, ca giao chi tieu trach nhiem cu th6' den tirng ca 
nhan, dim vi. 

- Tiep tuc van hanh danh gia hiau qua ding viac theo BSC hang thang va hoan thin cac 
ding cu ve anti gia hiau qua cong viac trong nam 2020. 

- Tiep tuc trien khai tip dung cac hir tiling quan ly xuing thi cong ty con nham bao toan von 
chit soy him cita ding ty me ding thai phat then cac ding ty con. 

- Day manh phong trao thi dua cai tien, sang tao trong Wan Ting cong ty de ang dung vao 
hoat dOng san xuat dm Ting cong ty dat hiau qua. 

5. Bao cao danh gia lien quan den trach nhiam ve moi trurerng va xa h4)i ctia cong ty. 

a. Danh gia lien quan den cac chi tieu moi twang (tieu thu nuOc, nang luting, phat thai...). 

Tip tuc day manh cong tac 5S, dua cac sang kien cai tien vao hoat &Ong de tiet kirn nguim 

nang luting tieu hao; ding thai thuang xuyen truyen thong de thuc hian tiet kiam ntrOc sach tai 
van phong va cac cling truang 

b. With gia lien quan den van de nguai lao ding: 1.6ng cong ty !Lion dam bao the di) chinh 
sach cho nguai lao &Ong theo dung qui dinh cua Phap luat: 

- Trich nQp Bao hiem xa hOi, bao hiem y te, bao hiem that nghiap theo quy dinh. lacing ng 
Bao hiem xa hOi 

- Tra luang dung then han can car ket qua cong viac hang thang (BSC) va dam bao khong 
thap hurl mare t6i thieu Wing theo quy dinh. 

- To cluk kham sarc khoe dinh kjt hang nam cho CBNV. 

- Duy tri sinh hoat nOi b0 hang thang ket hap cac hoat &ling the thao, giai tri de thu hut 
CBNV 

- Trg cap, tham hoi kip thai CBNV 6m dau va có hoan canh kho khan. Dam bao an toan lao 
dOng, va sinh moi truang tai tac cong truang (Trong nam khong di xity ra tai nun lao clang hoc 
sit CO ve san xuat) 

- Khen thuang cac phong/ ban. ca nhan c6 thanh tich tot tao ding luc cho toan th" CBNV 
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c. Danh gia lien quan den trach nhiem cua doanh nghiep d6i vai cong ding dia phucmg. 

Nam 2019, Tring cong ty that sg gap nhieu kilo khan, tuy nhien Tong cong ty van ket hap 

vii Cong doan ca quan to cht:rc dugc nhieu hoot ding phong trao ding vien tinh than can bo cong 

nhan vien trong Tang cong ty (To chirc ngay 8/3, 20/10, tang qua nhan dip 1/6, trung thu, hgc 

sinh gioi cho cac con CBNV...) va c6 ich cho cong ding xa hii nhu: Thom h6i ding vien cac gia 

dinh Cong nhan vien c6 hoan canh kho khan, tharn va tang qua teen cac ding truing, chain lo doi 

song cho 01 Mc Viet Nam Anh Hung tai Quang Nam, tai trg cho 01 thu khoa cua truing Dai h9c 

Giao thong van tai, quyen gip ung hi ding bao bao lii, ding bao cac vung gap kho khan, thgc 

hien tot ding tac xa hii tir thien tai ca quan va dia phuarig nai cac dan vi thi cong... 

IV. Dinh gia eifia HOi gong qua!' tri ve hoot dOng dm Cling ty 

1. Minh gici cua 110i ding quint tri 4 ale mgt hogs &Ong ctia Cong ty. 

Nam 2019, nen kinh to dAt nu& tiep toc gap nhieu kho khan, dac biet nguin von dAu to xay 

Ong ket cAu ha tang giao thOng la rat han che, mat khac xu huong xa hii h6a viec &Au to xay 

dkmg ket cAu ha tang giao thong da tao Ai) Igc canh tranh ve viec lam. Tnrac tinh hinh do, HOi 

ding quan tri, Ban tong gam d6c va toan the can 1)0 cong nhan vien trong toan T6ng cong ty da 

no lay phAn dAu nhim dat &ivy co ban cac chi tieu DHCD giao, tao viec lam va dam bao thu nhap 
cho nguai lao Ong. 

2. Minh gni ctia 110 cling qudn Eli 4 hogt dling ctia Ban Gitim (Mc cong ty. 

Nam 2019, Ban T6ng giam d6c di co nhieu c6 ging trong cong tac quan ly, dieu hanh. Cac 
ding viec thkrc hien tot trong nam nhu.: 

- Da to chtrc trien khai cac du an dam bao chAt luting, an toan, tien dO; lam tot cong tac 

nghiem thu thanh toan thu hii cong ng, lc& qua la doanh thu Hop rill& toan T6ng cong ty bang 

145.32% ram 2018; Iii nhuan sau thue hgp nhat dat 1105.21% so vai nam 2018. 

- Doanh s6 Hop ding moi ky dixgc trong nam la 1037 Ty ding, dap irng viec lam va chuyen tiep 

thkrc hien ram 2020 va tiep theo, dac biet da ky hip ding va to chirc trien khai du an dau tien tai 
Campuchia. 

- Tiep tkic sip xep lai bi may quan ly dieu hanh cila TCT theo huang tinh gian, g9n nhe. 

- Trong cac link vgc cong tac khac, Ban TGD da co nhieu no lgc c6 gang, da c6 nhieu thay 
d6i trong cong tac dieu hanh. 

Tuy nhien, do kilo khan chung cua thi trung XDCB nen trong nam qua mac du BO may 

dieu hanh da no lgc nhung cac chi tieu chinh van khong hoan thanh, chua them, man nhu cAu cita 
cac co ding. 

3. Ctic ke hogch, dinh !twang ctia HQi &sing (man tri. 

Nam 2020 va cac nam tiep theo, hoot ding SXKD dia TCT van con nhieu kho khan do anh 

twang ciia tinh hinh kinh t6 chung. Ngay tir dau nam 2020, HDQT da chi dao trien khai ngay mit 
so cong viec quan trong nham dap at-1g yeti cAu SXKD va tang cuone. quail 1j,, co the nhu sau: 
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- Duy tri san pham than xay dung ha tang GTVT trong va ngoai nu6c, tap trung khei khach 
hang to nhan. Phat trien va hoan thien mo hinh to chirc nha thu quan 151 chuyen nghiep. 

- Nghien cim cac du an DAu to tren co s6 quy dat cua TCT va cac du an kha thi khac phu 

hcip v6i ngulin von hien co. 

- Ra soat phucrng an SXKD cua cac doanh nghiep co yen dau to caa TCT; Dua ra cac giai 
phap a dam bao viec sir dung von CO hieu qua, tiep tic nghien ciru viec thoai von tai cac don vi 
co hieu qua SXKD kern. 

- Duy tri viec giao va danh gia hieu qua ding viec den clic phong ban/be phan lam co kr de 

tra luong. Tiep tuc day manh giao viec va danh gia hieu qua cong viec tai tong ca nhan KPI ; xay 
dung tieu chain dinh bien cac vi tri chin danh de moi vi tri ca nh'in co trach nhiem trang bi kiln 
thirc cho pha hgp vgi vi tri cling tac. 

- Xfiy dung va hoan thien hg thong dinh mac kinh t6 ky thot va cac dinh mirc chi phi quan 
ly 

- Quyet lilt cong tac giai quyet gia tri d6 dang cac cong trinh va thu hoi cong no, co giao chi 

tieu trach nhiem cu the den tong ca nhan, don vi. 

- Duy tri viec lap va quan 1S,  clang tien phuc SXKD, co cac giai phap phi' hop de dam bao 
can d6i clang tien cho san xuat kinh doanh. 

- Xfiy dung he thong quan tri rai ro, tn.rac mat tap trung kiem soat, kiem toan nei be. Tang 
dr?mg cong tac kiem tra, kiem soat, kiem toan nei be 

V. Bao cao tai chinh. 

1. f kiln kiln: loan: Dinh kern van ban s6 52/2020/BCKT-AASCN va 53/2020/BCKT-
AASCN ngay 09/03/2020 caa Chi nhanh Ging ty TNHH Dich vu Tu van Tai chinh Ke toan va 
Kiem toan Nam Viet ding th6i dugc dang tai kern Bao cao tai chinh nArn cua Cong ty me va hop 
nhat tren Website: tlg.com.vn. 

2. Boo cao tai chinh duvc kiem loan (COng ty mg va kip nluit) gOm: Bang can &Si ke toan; 
Bao cao ket qua hoat Ong kinh doanh; Bao cao km chuyen tien te; Ban thuyet minh Bao cao tai 
chinh theo quy dinh phap 1u4t ve k6 toan va kiem toan va doge (tang tai tren Website: tlg.com.vn  

XAC NH.8NCUA DAI DIN THEO PHAP LUAT CUA CONG TYt 
IAM DOC 
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