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Kinh gti: So giao dich chimg kho6n Hd NQi

Can cri Th6ng tu 155/2015/TT-BTC ngdy 06 thdng 10 ndm 20l5 cia Bq rii chinh vi
viQc hudng din c6ng b6 th6ng tin tr6n thi truong chtmg khorln;

CIn cf Quy ch6 c6ng b6 thOng tin cua Sd giao dich chtmg khorin Hd Ndi

C6ng ty C6 ph6n Ngan Son lap biio c6o thuo'ng ni6n nim 2019 voi nhtrng nQi dung

nhu sau:

T6Nc CONG TY THU6C LA VIET NAM

C6NG TY CO PHAN NGAN SON

T6 chtc ni€m y6t:

Ntrm b6o crio:

CQNG HOA XA HOI CHI NGIIIA VIET NAM

DQc lip - Trr do - H4nh phfc

- Email : nganson@neanson.vn

C6NG TY cO PHAN NGAN SON

2019

PHAN I. THONG TIN CHUNG

I. Thatrg tir kh{i qu{t
- T6n giao dich: C6ng g C6 phAn Ngin Snn

- Gi6y tllng kj kinh doanh s6: 0100100199 do Sd kii ho4ch vd Ddu tu Thdnh ph6 Ha Nai
cip lin diu.ngey 3l thriLng 8 nim 2005, c6p thay d6i Bn tht 13 ngdy 1515/2018 do Sd K€

hoach va Dau u tinh Bac Ninh cap.

- V6n dilu l0: 112.020.030.000 tl6ng

- V6n tIAu tu cua chu so htu (r4i thoi dii-im 3lll2l21lg)t 180.464.732.600 ddng

- Dia chi: 55 0l - Duong TS I - Khu C6ng nghiQp Ti6n Sqn - Tinh B6c Ninh

- Sii dien thoai: 0222 6263 679

- Sii fax:

- website:

0222 6263 686

ww\rr'.nsanson.vn

- ME c6 phi6u: NST

II. Qui trinh hitrh thinh vi phit tri6n
C6ng ty C6 phin Ngin Son. ridn thin le Cdng ty nguyCn li(u rhu6c Li B6c. lA don vi

Uanl vien hach toriLn ddc l6p thuQc T6ng C6ng ty thui5c H Viet nam (Vinataba), duqc thinh
lap theo quy6t dinh s6 l73slQD-TCCB ngiy. t3/5/2005 cia B$ truong Bq. C6ng nghiQp,

hoat <tQng chu y6u trong linh vgc sdn xudt ch6 bi6n. kinh doanh vi xuit khiu nguy€n liQu

thu6c 16. Viin diiu l€ d6n ngny 3 I /1212019: I 12.020.030.000 <t6ng. Ngdy 2911212006, C6ng
ty chinh thrtc ni€m yiit tr6n Trung tdm Giao dlch Chirng kho6n Hd nQi (nay ld Sd giao dich
Ch{mg khodn He Noi).

trL NgAnh nghd vt .li. .Ii6E kitrh doroh
1. Nginh ngh6 kinh dornh
- Trdng tet, thu mua, so ch6 t6ch cong, ch6 bi6n sqi thuiic 16, tieu thr,r ctic sin phim n6ng

nChiQp;

I



;.{inh.doanh_thu6c 
[i bao, nguy€n li€u, phq liQu phgc q cho ngdnh thu6c 16; XLii nhap

kheu cec mdt hang n6ng, thriy, hii s6n vd hang ti6u dung.

;,:i_yl]? Tii 9:n 
v.ir tu n6ng nghiQp (kh6ng bao gdm thu6c bdo vQ thyc v6t vd nguy€n

Ireu lam thuoc) va cic sdn ph6m nhua;
- Kinh doanh kho bai, kinh doanh dich vg kho vdn, kho ngqi quan;
- K.inh doanh cdc dich vU: dn u6ng. nh.i hdng. tn hdnh nQi dia. ln hinh qu6c 16 vi cdc dlchvu khach du lich (kl6ng bao g6m kinh doanh-phong hrit. iaraoke. vfi ,*t^g. qrAn U.r;.
- Siin xu6t, mua b6n rusu, bia, nu6c giai khnt (kh6ng bao g6m kinh do"* q'ra" U-1.
- Van tAi hang h6a, vin chuy6n hri:rh khrich beng 6 t6 theo hqp ddng va tleo tuy6n i6 a6fr.
- Gia c6ng, ch6 t4o, mua brin c6c sin ph6m co khi; Mua b6n c,ic thi6t bl may, pht! tung.

:,1-:1,,1^lu: gl9. lua b6n troa. cdy cinh, cay an qua, cay b6ng m6r, cay c6ng nghiQp, cayglong. dlch vu bao vd thuc vat.

- Chin nu6i, mua brin, xudt khAu v6t nu6i ldm s6n (trir loai l6m s6n Nhd nu6c cdm).
2. Dia di6m kirh doanh
- Cdc tinh thdnh trong ce nu6c.
- Thi truong Trung Qu6c, Anh, Bungari, Thuy S!,...
3. M6 hinh quin trl, t6 chftc kitrh doanh vi bO m{y quitr ly

. , .9n9. ry Lo phan Ngan Sqn duoc t6 chric vd di€u hdLnh theo m6 hinh c6ng ty c6
pl-ur.tuT theo cac quy dinh cua Luat doanh nghiQp ViCt Nam ve c6c vIn bdn phrip luft
hi€n hdnh.

4. Dinh hudng ph6t tri6n ci! C6trg ty nlm 2019
Dua lrdn cdc 16u tO Arintr gid. c0ng n}u thuan lq,. kh6 khdn. ngudn luc hien co cua

Cdng ty. Cdng ry xay dung cdc ki hoach san xudt kinh doanh nAm 2019 voi mqt sd c6c chi
tiCu chinh nhu sau:

. C6ng ty CO ph6n Ngdn Son duoc t6 chric vd didu hriLnh theo



- Doanh thu: 700.000 trieu d6ng

- Lqi nhuan trudc thu6: 16.700 tri€u d6ng

- Ti lC c6 hic: l0%

PH,A.N II. TiN'tI HiNH HOAT DONG SAN XUAT KINH DOANHNAM 2019 6

I. K6t que holt dotrg sin xu6t kinh doanh nim 2019
cr
c

.N(

aTT Chi ti6u DVT
NQ Dri hoi

ddng c6

tl6re
Thrfc hien

So srnh
TH/NQ

(%'t

1 Doanh thu thuen Tr.ddng 700.000 1.015.623 145

2 Loi nhudn truoc thu6 nt 16.700 18.549 111

3 NOD Nsan sach nt 7.995

4 lv le co luc orl Klen t0% gvo 90

fI. C6ng tric nhin sg

Cung voi sy phat trien cia C6ng ty. c6ng r6c nhAn su cing cd nhi6u thal d6i trong
co ciu qudLn lj ddm bdo bQ m6y tinh gQn, hieu qua vd ho4t dong phn hqp voi dinh huong
lim nhin chidn lugc cria C6ng g. c9 thd:

* Co cdu, chit tuqng itfi ng Cdn bQ qudn U CA g E
- ve co cau lao oQng:

+ D6 tu6i > 50: 5/36= 13,9%

+ D6 tu6i 40 - du6i 50 21136= 58,3%

+ D6 tu6i < 40: 10/36 = 2',1 ,8%

+ Ti lC crn b0 nt: 8136 = 22,2%

+ Tj lQ dAng vi6n: 36/36 d?t 100%

. Trinh tl6 hgc van: Tren dai hgc: ll .lo chi6m .10.6""

Dai hQc. Cao dang: 25116 chiem 69.4""

* Chfu fu@g tso at1ng todn cong ty

+ T6ng sii lao dQng c6 hqp d6ng tu I nem tro lCn tinh d6n ngiy 5112/2019 lit 390
ngui,i (nii 1221390 = 31,3%)

+ Dd tu6i binh quar:

Du6i 40 tu6i: 275 Lg'rdi = 70,5%

Tri 40 + 50 tu6i: 99 nguiti = 23,3%

TrCn > 50 tu6i: 24 n+Viri= 6,2Yo

+ I flnn oo noc van:

Tr€n D4i hgc: 12 ngudi = 3,1Y.

D4i hgc, Cao ding: 143 nguoi = 36,7%



Trung cdp: 82 ngvdi = 2l,O%

C6ng nhan ky thu4t, LD phii th6ng: 153 rlgsdt = 3g,2%

* Tdm tiit ly lich cria c{c 6ng @i) trong BQ m{y quin lj di6u htnh:

" Ddnh giti chung vi c6ng tdc qudn l! nhdn sq:
' BQ miiy quan li diCu hanh Cong r) lii xuong sdng. la dong h,.rc qul6r dlnh vd mqi

hogt dQng cia C6ng ty do d6 C6ng ty lu6n tru trQng d€n cdng tdc quan li nhan sU, c6n b0

stt Ho vi ten Chtic vg
Gi6i
tinh Nim sinh Qu6c

tich
Dla chi

thulng tni
Trinh

it0

1 Nguy6n Nam Ciang
Chh tich
HDQT Nam 20/10/197 5

vict
Nam

16 tf, pnuong
Ngoc Thuy, Long
Bien, Hd N6i

Th4c s!
QTKD

2 Nguy6n Anh TuAn

Uy vi€n
HDQT

Girim d6c
cty

Nam 2716/19',73
ViCt
Nam

D6c B4c, Thr,ry
Phuong, Tn
Lien, Hd N6i

Thac si
kmh ta

3 Nguy6n Dtc Thanh Uy vi6n
HDQT

Nam t3/04/1964 viet
Nam

Nhd 48, KTT
Xdng ddu, Ng6.8,
Nguy€n Khuy€n,
Hd Dong, Hd N6i

ThAc sy

QTKD,
K! su

t.u tlong
h6a

4 D6 Dicp Anh Uy vi6n
HDQT Nam 20/081197 4

ViCt
Nam

46 T6 58 Tuong
Mai, Hoang Mai,
Hi Noi

Ky su
kinh te
vAn ui

5 Nguyan Chi Thanh

Uy vi€n
HDQT

Ph6 Gi6m
tliic

Nam 06/t2/1974 vict
Nam

4,{ LC Thenh
T6ng, Ha N6i

Thac sy

6

Nguy6n Dinh Trudng
(Hiir nhien ki theo NQ
319NQ+NSC)

Uy vi€n
HDQT Nam 02/t| 1959

ViCt
Nam

s6 6, Ns6 60,
Y€n Lac, HN Thlc sj

,7
Tran Dinh Thanh

Ph6 Ginm
aldc

Nam 2'7 /7 

^960

vict
Nam

56 4, ngd
463/28t9 Doi
CAn, Ba Dinh ,
Hd NOi

KY su
che tqo

mey

8 Tran Dang Tuyet
Ph6 Gidm

ooc
Nam 22/02?L964

vict
Nam

56 85, nso 190,
T6 1, Nguy6n
Trii, Q.Thanh
Xudn, Hri N6i

Th4c s!

quan li C6ng ty lu6n chi dQng sriLng t4o, d6i m6i tu duy lam viQc, sri dsng ngudn nhdn luc
phir hqp v6i yeu cdu th[c t6. ChU d6ng dua ra nhtng phuong rin st dqng ngu6n nhdn luc



mot c6ch hieu qua nhAt, tr6nh thu dong trong viec b6 sung, thay thi!, luAn chuyin CBCNV
trong todn C6ng ty.

+ Trong c6ng t6c quin l1l' nhdn su, COng ty lu6n thqc hiQn yiec phen cip quan ly.
giao quydn chri d$ng vd tr6ch nhiQm cho thri trudng c6c don v! trong linh vuc huy dong
ngudn luc qm thoi trong nim sdn xuit kinh doanh. Tao diiu kiin cho cdc don vi riAn khai
hieu qua nhiem vq sdn xuit kinh doanh cta don vi minh n6i ri6ng vd todn C6ng ty n6i
chung, Ciia dqn vi chrl dong quan hi vdi c6c cq quan cong quyen. cq quan chuc nang vA

c6c t6 chuc kinh tti chinh tr!, xa hQi phu hqp ruong ung d,3 duy tri hoat tlong hQ thiing cria rtoi
don vi theo quy ch6 cua C6ng ty.

C6ng tf d6f tuc thuc hien c6ng tec sip x6p bii tri lao dong theo dinh huong Chirin
lugc vd k6 ho4ch SXKD cia C0ng ty. T6ng s6 lao dQng cua C6ng ty nim 2019 c6 hqp d6ng
I nam trd lCn nhin chung 0n dinh vqi 390 lao dong, thu nhap biDh quan dat 11,2
tr.dnglthring, bang 128,7% so k6 hoach nim 2019 vi bing 136,6% so CKNT.

- 56 lao tlQng tuy6n dung cia toa,n C6ng ty tinh d6n thdng 04/12/2019 lA 45 lao d6ng,
hjc,ng tng s6 lugng tinh d0 lao dong tuyCn dgng t4i cric kh6i nhu sau:

Sii luqngvd trinh dO lao dfng tuyin d.tng tqi cdc khiii trong 2019

TT Kh6i
Trinh ilO T6ns

DH,
tr6n DH

Cao
tline

TruDg
cap

Bing
nghd

LDPT

I Sin xuAt c6ne nehi6o 02 06 05 03 t1 30

Ph6n xuone tiich cons 02 04 0l 0'7 t4
Phdn xuong sgi 02 04 0l 02 0'1 l6

2 Sin xuit n6ns nshi6p 04 0t 05

Chi nhdnh Bic Kan 02 02

Chi nh6nh Bnc Son 02 02

Chi nhanh Lans Son 0l 0t
3 Vin Dhdtre 06 02 02 l0

T6ng l2 8 6 3 l6 45

Trong d6 rj lQ trinh <l$ Iao d$ng tuy€n m6i, cg th6 nhu sau:

+ Trinh d0 Dai hqc chi6m: 12145-2'7%
+ Trinh ttS Cao ding chiSm: 8145= 18%
* Trinh dQ Trung cip chi6m: 6t45: 13o/o

+ Trinh dd Bang nghi chiiSm: 3145 . 7o o

+ Lao dSng ph6 thdng chi€m: 16t45 = 360/0

Lao tlQng tuydn dung dam beo theo kd hoech lao dQng vi phir hqp ydu ciu ho4t dQng

sert xuat kinh doanh cua C6ng ty.

- Kh6i San xulit c6ng nghiQp tuyiin dgng tiSng 30 lao dong, tuong tl6 16 lao tlQng
phAn xuong sgi vd 14 lao <lQng ph6n xudng tich cgng. Trong d6 30 lao tlQng mdi tuy6n
dung moi c6 02 lao dong trinh dQ D?i hqc, 06 lao dong tdnh d0 Cao dang, 05 lao dong trinh
dQ Trung.c6p, 03 lao dQng c6 Bdng nghd, cdn [i 08 lao ttQng ph6 th6ng. Ciic lao dQng c6

bang nghd tra lCn ddu c6 chuy€n ngdnh <liQn, han, co khi, tiQn,... C6c lao dQng ndy tl6u tLip
(mg tlugc y€u cau c6ng viec ve pMt huy t6t o vi tri c6ng viec duo. c giao.

lNG
) PH,

l\ S

.OU.T,

- rcr6i San xuit nOng nghiQp tuy6n dung moi 05 lao d6ng, trong d6 04 lao dQng c6 trbh
d0 Dei hac chuyCn nganh n6ng nghiQp, 0l lao dQng trinh dQ trung cdp.



^ . , - qtY1, ,nong tuydn dung moi t0 tao d0ng, rong d6 06 lao d0ng c6 rinh dO r€n
Dar hQc 

.r a 
.Dai. 

hqc c6c chuy€n ngdnh. 02. lao d6ng trinh dO Cao tling. 
-02 

lao dQng phd
th6ng. bd rri phir hoo voi c6ng viCc duoc bd tri.

- Tuy nhi€n trong ntrm 2019 dn c6 24lao d6ng chdm dirt HDLD voi sii ti€n trq c6p lA:
87.506.067 d6ng.

Trong d6 g le rinh d0 lao dOry ch6m dut, cu th6 nhu sau:

lrinh do dai hoc- cao ding:
+ Trinh dO trung c6p:
+ C6ng nhdn, LDPT:

- 56 luong va rinh d6 lao ddng lodn Cong r)
nrong Lrng rai ciic kh6i n}u sau:

6/24 = 2s,0%.
12/24 = 50,0%

6/24 = 2s,O%

tinh din 05/12/2019 ld 390 nguoi,

56 luong ya ftinh dd lao d1ng tui cdc khiji ndm 20lg

STT Noi dung Kh6i vp Kh6i sxNN Kh6i sxcN I ong

I Ihac si 09 02 01 l2
2 Dai hoc 59 11 15 115
3 Cao ding 06 06 l6 28
4 Trung c6p 12 11 26 49
5 Dang ngne 03 02 35 40
6 LDPT 3l t8 91 146

TONG 120 80 190 390

a) Vd cOng tric tlio t1o, phdt tri6n ngudn nhAn lgc cia C6trg ty

Trong ndm 2019 di t6 chuc 20 lop ddo t4o, c6 12 lop t6 chric tgi C6ng ty vd 08 l6p
gui hoc vi€n di ddo.tao d ben ngodi. 36 luqt hoc vien duqc ddo tao h 1.155 hoc viCn vdi
kinh phi 446 tri6u d6ng.

. 
Cric lop ddo tao duoc t6 chirc dua tr€n k€ hoach dao tao ttdu ntrm. Cric n6i dung dAo

tao nham ndng cao rrini d9 chuyen m6n cua nguoi lao d6ng, g6p phdn vdo hiQu quiho4t
dQng san xu6t kinh doanh cua C6ng ry- Linh vuc dao t4o tap tmng \ Ao c6ng rac An roen ve
sinh lao dQng; dao tao chuyen m6n vd sdn xu6t thudc ldr tip huin lien quan ch6 dO chinh
s6ch B[D(H, BFIYT, thu€, nghiEp vu xult nh6p khAu, hei quin, quri,n lj kiro bai.. .. K6t qud
dao t4o g6p phin thay d6i nr duy cua nguoi lio ttQng vdi vi tri c'6ng ;iec hiQn t4i vd tuong
lai, girip cdng vi6c duoc thuc hiCn nhanh ch6ng, higu qua, chlnh x6c. CU thi::

+ Ddo tao ngudn ho dQng gi6i vi chuydn m6n. c6 kha nang hoar dong doc lAp hoic
theo nh6m dap ung yeu cau c6ng viCc;

. + Ddo tao nang cao trinh dQ cho cdc d6i ruqng lao alOng kh6ng co bdng cip ho{c
blng cAp chua phi hgp voi vi tri c6ng vi€c dAm nhiQm;

. + Ch[ tryng c6ng tec tu dAo tao tlong C6ng ty d6 dap rmg ntru ciu ddo tao c6ng vi€c
cu the tai vi ti c6ng viec;

Cic k€t qud tr€n tuy cdn khi€m t6n nhrmg buoc dAu da g6p ph6n thay di5i tu duy quin
ri. nang cao chit luqng lao dQng. gin k6t cac cd nhdn cirng nhiu hoin thdnh cdc kE hoqch
COng ty giao trong nern 2019.

b) C6ng tic lso dong tidn llr(mg vi alim bio ch6 dO chinh s6ch

Can cf nghi .linh 53/2016/'I,,ID-CP ngiry 13/612016 cua Chinh phri, thOng tu
2812016,/IT-BLDTBXH ngdy 0l/9/2016 cua 86 Lao dQng - Thuong binh vn Xi h6i, Quy ch6



tiin luong, riin thuong c6c chi tieu k6 ho4ch SXKD nnm 2019, C6ng ty xay dung vd tdnh

HQi ddndquin tri phC duyfl k6 ho4ch qui tidn luong cua ngudi lao dQng vd ngudi quan li
c6ng ty theo quy rlinh.

T€n co so qu! tidn tuong kil, ho4ch duo.,c ph€ duyet, C6ng ty thgc hien phan ph6i qu!
luong cho c6c don vi b0 phan dua tren cec chi tieu dien tich dau tu, san lugng thu mua, san

luqng ch6 bi6n....t6 giao tlon giri cho timg don vl bQ ph6n. Trong qu6 trinh thuc hiQn dinh k,
.e "&, d6nh gia ua didu chinh cho phtr hqp. Thgc hiQn quy6t to6n quy luong cho c6c dox vi
theo giai doan vd lheo ntrm Ai chinh.

Ihuc hien neng b{c, chuyian ng4ch luong cho nguoi lao d6. ng theo dlnh kj hang nnm.

Ap dung chinh thnc phin mim,chim cong mqi. tinh cong chuyen nghiQp nhim nang

cao hiQu qu.i, dO chinh x6c vd rut ngln thoi gian t6ng hqp cdng cring nhu kh6ng tlng lao

dong cua phdng.

Thgc hifn tliy dn cric ch6 dO va bao hi6m cho ngudi lao dQng. Thgc hi€n d6ng
BID(H, BtryT, BHTN dAy dri. dung thoi han theo quy dinh. Ngoei ra cdn dam bao cac chc

tto 6m dau, thai san, tai n4n lao dong, htru rri.... Phdt rhd. ddi thd kiam chta benh cira

CBCNV ding theo quy tlfnh, kh6ng tli| xiy ra sai s6t nhdm 6n. van dong 100% CBCNV
COng ty mua bdo triim than the nhtun da,rn brio quydn lgi cho ngudi lao dQng.

Hoan thanh chuydn noi ddng bio hi6m xn hQi cho nguoi lao dQng tei co quan beo

hi6m S6c Son sang cq quan bdo hi6m xd hQi huyQn Ti6n Du (noi dAt try sd chinh cua C6ng

ty) theo quy dinh.

- C6ng tic B|-D(H: hod,n thinh cong tdc ri sorir d6i chi6u rd hodn lhenh viec tra sd

beo hi€m cho t6t ca nguoi lao dQng tai C6ng ry.

- Thuc hien ch6 dO chinh s6ch: thanh to6n dAy du chii dO bao hiam xa hoi cho 59 luqt
lao dQng voi t6ng s6 tian da thanh toan h 224 trigu d6ng.

c) C6rg tic ATVSLD, PCCN vi mot s6 cdng tic kh{c

+ Xay durlg kii hoach, triiin khai thyc hiQn, tl6n diic, ki6m tra c6c don vi vi an toin,
vQ sinh lao iQng, trong ndm k:h6ng xdy ra m6t an todn lao dQng;

+ Hoan thdnh xay dung hQ thiSng quy dinh. quy trinh vi an toin. vd sinh lao dQng cua

C6ng ty gdm 36 tai liQu dn duo.'c Girtn d6c C6ng ty kj. ban hnnh dp dqng Cac quy dinh cua

ph6p lqat vd an roan. vQ sinh lao dQng dugc cq th€ hda rdo tei lieu cua Cdng ty

+ T6 chric chuong trinh d'Ao t4o 6p dlng tdi liQu an todn, vC sinh lao dong tii ngey
06/9/2019 din02lll/2019, t6ng sii 06 lop,370 CBCNV C6ng ty da duqc dao tao. Chuqng

trinh tldo t4o da hoan thanh s6m tudc 15 ngdLy so voi ki5 hoach; dat <luos mrJc tidu ld phd

bi6n h€ th6ng tii liQu an toan, vQ sinh lao dQng cta C6ng ty da ban hnnh, hu6ng din
CBCNV rip dung tai liQu;

+ TuyCn truyen, canh bao nang cao nhan thtc, i thtc cira CBCNV, vC AT,VSLD,
tring s6 aa tip a4t 4OS bi6n cdnh bdo an todn cd nhd rd 6 khdu hiiu cd lon ruy€n truyin vd

an toan t?i Phen xuong t6ch cqng ve Phan xudng sqi.

+ Chi: dO chinh s6ch cho CBCNV vA an toan, v€ sinh lao dong dugc thuc hien day

du, dung quy dinh cna pllip luat.

- Xay dgng di cuong thuc hiin c6ng tic phd bidn phAp luat. cric qul ch6 quy dinh

cho nguli lao dQng. cu th6: Luat phong ch6ng tham nhirng: Di€u ld C6ng ty; Thoa udc lao

d6ng t{p th€: Quy che diin chu qi cq sqr

\
iN

CN

4



^ . ^ 
- fhi-hol vai Thu kf HQi ddng qudn tri sria d6i Diau t€, xay dung eLry ch6 euan trindi bO cia C6ng ty tinh Dai h6i ddng c6 d6ng ndm 2019 th6ng qu" - - "

-. L6p h6 so gui So k6 hoach DAu tu tinh Bic t tinh a6 nghi cdp Gidy chune nh6n du
fn mua bdn nguydn li6u rhu6c ld vi duoc cip ngal O:-rZl:OiS: H;;;j;;il;;;llil. Iny:.t:l :gyye. r4, ;r,'6" rd "a"*4;;;;;;r;i;;;; r"r:,;i ;JH:,';1T;

GiSy chrmg nhan dn iiai. ne. t'a,e 
"ay 

tr,,.;riiiii,.uaTicii)ioii,

. ,, ; Dt" 
!d" m6i. truong.vri. cdnh quan s6ng _ xanh _ s4ch - d9p chti tong, girip bao ve

suc krhoe va nang cao hi6u qua c6ng viQc cho CBCNV.

. ^ . - ThUc hi€n tiit c6rg t6c thi dua khen thudng, c6ng tric tiiit kiem, ch6ng tAng phi theo
bAn tldng ky' c6 nhAn vd t6p thr-i.

- Duy t vd thgc hien nghi€m tuc hQ th6ng qu,iLn { theo ti6u chuin 9001+2008 vd
14001+2004.

- T6 chuc khdm sric khde dlnh k! cho ngudi lao dQng tong todn C6ng ry.

, ; 
Plgi hqp chAt ch€ vd tidp thu cdu thi cec i; kiiin ph6n hdi qua 16 chtl COng aoan va

cac van oe llen quan ve nghlep vU.

III. Trnh hinh tii chinh
CAc chi ti6u tdi chinh chri yiiu:

STT cHi Trtu 3 t2t20t8 31,/12120t9

So sinh
('/")

2019/2018

I T6ng tii sin , ngu6n v6n
,105,512,821,148 535,471,t 16,907 132.0

2
Cdc khoin phii thu (ngin hgn +
dni hsn) 77,080,J2EJ25 246,083,875,487 319.3

Trons d6: - Phdi thu khdch hdnp 7 4,739,122,982 239,422,182,014 320.3

- Phii thu khic 2,341,205,343 6,661,693,473 284.5

3

Cic ktoin phii trri (ngin hgn +
dii h{n) 221,102,134,526 355.006.3E4.307 156.1

Ttohg d6. - Nq ray 158,706,4s',1.212 278,892,868,585 17 5.7

4 Hins tdn kho 155,161,789,r76 130.074.646.435 63.8
Trcns d6: Kin na phdm chtl

5 Ngu6n v6n chi sd hiit 178,110,086.622 180,464,732,600 101.3
Trong d6: V6n A,u tu cia chi sd
htu I12.020.030.000 I12,020,030,000 100.0

6
T6trg doanh thu thuAn + tii
chinh + thu nhaD khic 616,432,012,613 1.0lE.048.167.727 16s.0
Trcng d6: Doanh thu thu6c ld,

bdnh keo

1 Loi nhuin trxic thu6 t6,053,620,594 18,549.835,817 I15.5
8 Cic chi s6 tii chinh
9 B6 tri C0 c{u tii sin

Tdi san c6 dinh / T6ng tei san 35.83% 26.t 40/o 72.9

8



STT cHi TIIU 3U12t2018 3yl2t20t9

So sdnh
(%)

20t9t20r8

Tdi sdn luu dons / T6ns tai san 64.t10/o 73.860/o I l5.l

l0 86 tri co c6u neudn v6n

Nq phdi tral T6ne neudn v5n 56.080/0 66.30Yo I18.2

Ngu6n v6n chi sd hiu/ T6ng
nguon von 43.92vo 33.70v. 76.1

l1 Khi ntrng thrnh toin

Kha nins thanh to6n hiCn hinh l.t4 l.tI 97.4

Khe ndns thanh to6n ns nsin han 3.38 r.6l 47.6

Kha nlnq thanh todn nhanh 1.36 1.08 79.t

l2 Cic chi tiau sinh ldi
Ti suat lqi nhuan truoc
thu6/Doanh thu thuin 2.62% 1.83% 69.6

Ti suAtlgi nhuan sau thue/Doanh
thu thuan 2.05% L45o/o 7 t.0

Ti suet lgi nhuan truoc thu6/I6ng
tei san bq 3.960/o 3.94% 99.6

Ti suAt lqi nhuAn sau thu6/T6ng Ai
sim bq 3.09% 3.t 4V. 10t.5

Ti suat lgi nhuAn tru6c
thu6Nsudn v6n CSH bq 9.01% 10.35% I14.8

Ti suAt lqi nhufn sau thudNgu6n
vi5n CSH bq 7.03% 8.230/0 1t1.0

13 cic chi s6 khdc

Vdns ouav hdne tdn kho 3.27 3.56 108.8

56 nqdy I vdnq quav I 10.08 101 .19 9l.9

Vdns ouav c6c khoen Dhei thu 7.94 6.29 79.2

Ki thu tiin binh qudn 45.36 57.27 126.3

Vdns ouav v5n luu d6ne 2.35 3.10 131.8

Si nsitv I vdns quay 15 3.13 1t6.22 75.9

Vdns quay v6n kinh doanh 3.43 5.66 164.9

36 nsdy I vins quav t01.81 63.55 60.6

I
(

D

w. Co cdu c6 tr6ng. thsy at6i v6n dAu tu cia cht so hiiu
1. Cc c6u c6 d6ng

1.1. C6 d6n8 trong nu6c:



- Thdng tin chi tii3t vd co cdu c6 d6ng trong nuoc d6n 20/09t2019:
+ Cij d6ng nha nuqc: 6.463.589 c6 phin
+ T6 chtc, c6 nhan trong nuoc: 3.737.375 c6 phiin
+ T6 chtc, c6 nhin nuoc ngoai: l.O0l.O39 c6 ;harn- T6ng C6ng ty Thu6c lti Vi€t Nam - c6 rt6ng Nha nuoc rrim gft i.+O:.stl 

"6 
pt i6u

rucmg ung voi 64.635.890.000 d6ng. chi€m 57.70 % v6n diiu-ld.- C6ry ty TNIIH Mol thdnh vi€n Thu6c tri Thang Long.nim git 722.640 c6 phi6u
ruong ung voi 7.226.400.000 tl6ng. cniem O.+S y" v6n &du lC. 

'
- Cdng ty TNHH MQt thdnh vi6n. Thu6c 

-[i_ 
Sdi.Gon nim giii 681.346 c6 phi6u tuong

rng vdi 6.813.460.000 ddng. chi6m 6,08 % v6n diBu td.
- COng ry TNHH MQt thdnh vi€n Vi(n Thu6c td nim giu 566.101 c6 phiiiu tuong img

voi 5.661.0t0.000 ddng. chi6m 5.05 % viin diBu [.- COng ty TNHH MQt thinh vi6n Thu6c td Thani. H6a nim gin 436.468 c6 phi6u
uong ung voi 4.364.680.000 ddng, chi6m 3.9 % v6n didu lQ.

- C6ng ty TNHH Mot rhenh vien Thu6c ki Bic Son nim 25.902 c6 phitiu rucmg ung
voi 259.020.000 d6ng. chidm 0.23% v5n diiu tf.

- 
!d.: 

."^1":^g" 91. nim gin 2.305.957 c6 ph6n tuong rimg voi 23.059.570.000 d6ng,
chi6m 20.59% v6n di€u t€.

1.2. C6 tt6ng nudc ngoAi:

- Thdng rin chi ti6t va co ciu c6 d6ng nudc n godi d'nhlt2o/Og/2019:
+ C6 ddng t6 chtc: 735.300 c6 phdn;

+ CO d6ng c6 nhan; 265.739 c6 phin.

, ..; Ting.6 luong nim gii cua c6 d6ng nuda ngodi: 1.001.039 c6 phdn, chiiim 8,94%
v6n dieu lC Cdng ty.

o Ti IQ sd htu c6 phAn vd nhiing thay d6i trong rj lQ ntim giii c6 phAn cria thdnh vi€n
HDQT tl€n 3ll1212019:

6ng Nguy6n Nam Giang: Cht tich H6i d6ng quan tri
Sii luong cti phin nim gii: 3.444.6t6c6phin

6ng Nguy6n Chi Thanh r

. Trong d6: Sd htu nhd nftc. 3.444.616 cii ptin
(Dai diAn phin viin nhd nudc cia Tdng c6ng ty thuiic hi ViAt Nin)

Sd hfru cd nhdn: 0 cd phdn
Tj 16 nim git: 30,75%
Uy vi6n H6i tldng qurin tri
Sii luong n:im git: 781.829 c6 phin
Trong d6: So htu nhd nudc. 778.539 cd phon
Sd htu ca nhdn; 3.290 cii pttin
T! l€ ntm git: 6,95%
Uy vi€n H6i ddng quan tri
Sti lugng n6m git: 722.640 c6 phdn
Ttong d6: So htru tdp thd: 722.640 cii phin

(Dai diQn cho C6ng ty TNHH I thdhh vien Thutic ld Thdng Long)
Sd h u cd nhdn: 0 cii phdn
T! lQ nnm gift 6,45%
Uy vi€n Hdi d6ng quin tri
56 luqng rrn giir: l.l30.l04c6phdn

Ong D6 oi6p enh:

0ng Nguy6n ,Lnh Tudn:

l0



Trcng d6: Sd htu Nhd nu6c: 1.120.200 c6 p6n
lDqi dipn phdn v6n nha nuoc cia Tdng cong ty hu6c ld l/iit Nan)

Sd hftu cd nlain: 9.904 cii phin
T! lQ nim git: 10,09%

6ng NguySn Dric Thanh: Uy vi€n HQi ddng quan rri
Sii luqng ndm gifi: 1.120.200 cii phAn

(Dqi diin ph
Trong d6: So hitu Nhd wdc: 1.120.200 c6 phdn

dn vdn nhd nuoc cua T6ng cdng ry rhuic ld ViQr Nam)

So hieu cd ntfin: 0 c6 pluin
T! lQ l0%

PHAN rrr. BAo ci.o ctrA Hor DdNG euAN.rru vt KtT euA sAN xuAT
KINH DOANH NAM 2OI9 VA PHIIONG HI/dNG HO4T DQNG NAM 2O2O

I. TiNH HiNH HOAT EONG CUA HQI DdNG QUAN TRI VA KfT QUA DAT
DuqC TRONG NAM 2ol9
l Hogt atotrg cia HOi ddng quin tri nim 2019

Nam 2019, su ph6i hqp giira HDQT vd Ban diiu hdnh dugc thd hien chat che, thudng
xuy€n, tich cr,rc chu dQng phan lich dF bdo tini hinh. nha,n dinh drinh gi6 cric y6u t6 lidn
quan. cd l6c dQng d6n hoar dQng SXKD cua Cdng q..Hgi d6ng quan tri som th6ng nhat

quan didm vi dua ra clic quydt tch dinh huong dung din. lam cq so cho Ban dieu hanh 16

chuc tri6n khai. kinh doanh vd n6 h,rc c6 gdng cao nhat dat duqc muc lidu kC hoach.

Trong nnm, HQi <liing quan td da rd clruc I phien Dai hQi d6ng cri ddng,4 phi6n hqp
IDQT thuong ki vd 1 phien hap IIDQT bat thuqng ve nhieu lAn liy y kidn cric Thd,nh vi6n
IDQT b[ng vdn briLn. T4i c6c phi6n hgp. HDQT tap trung ddnh giti k6r qui SXKD tiing giai
do4n. dinh hudng vA chi d4o thuc hien kC hoach SXKD cho ki tidp sau ri cd ndm.

Arr
/cc

Hogt tlQng cia HQi il6ng quin tri nIm 2019 ilu. c th6 hien cu th6 nhu sau:

STT s6 Ngtri quy5t Cic nQi dung chinh cia NQ

I 2SINQ-NSC ngAry

09/ot/2019
Th6ng qua kiit quA san xu6t kinh doanh Quj IV vd cri ntrm 2018

Th6ng qua Kii ho4ch san xu;t kinh doanh Quy I nAm 2019

Thdng qua chri tnrong kiung gi6 so ch6 trich cong vd khung gi6 gia

c6ng ch6 bidn sqi nguydn liQu thu6c la nam 2019

Thdng qua viQc chi tri Quy thucmg Nguoi quan ly C6ng ty nlm
2017

17slNQ-NSC
ngiry 13/03/2019

Thong qua ban hanh BO dinh mric Kinh tii - Ky thuAt nem 2019

Th6ng qua khung gie vd sin lugng mua nguy€n liQu thuiic lti vg
Thu ntrm 2018

Th6ng qua vifu mua 0l xe 6 t6 m6i phuc vq san xu6t kirh doanh

cua C6ng ty



STT s6 xgtri quy6t Cdc nQi dung chinh cria NQ
2

Thong qua kd hoach cn dn g qu.in ly cic cip cua C6ng ty di khdo
siit vii rim hieu thi trudng thu6c li rai Nlr.it Bin

Th6ng qua vi6c quy6t toAn thrrc hiCn quy lucmg nam 201g, k6 ho?ch
quj luong ntun 2019 cua Nguoi lao tl6ng C6ng ty va Nguoi qur,Aur lj
C6ng ty.

3 208balQ-NSC
ngiry 22/03/2019

Nghi quy6t thuc hien quy trin}r b6 nhiem lai chuc danh ph6 gi6m
d6c C6ng ty.

4 242bNQ-NSC
ngAy 03/04/2018

Nghi quy6r rh6ng qua chu truong b6 nhiem l4i chuc danh phd
giem d6c C6ng ty.

5 89NQ-NSC ngdy
t2/04/2019

Th6ng qua Kilt qud san xu6t kinh doanh eu! I nAm 2019

Th6ng qua Kii hoach san xu6t kinh doanh euf II nnm 2019

6 3IgAIQ-NSC
ngdy 24/4/2019
(DIIDCD thuong
ni€n 2019)

Thdng qua bdo cdo Kdr qr-r,i sdn xuir kinh doanh ndm 2018 vd cdc
chi ti6u chu y6u cua K€ ho4ch sdn xudr kinh doanh nam 20l9

Th6ng qua Brio crio tdi chinh ndm 2018 da duoc kilm torin

Th6ng qua phu<rng rin phan phiii loi nhuen nnm 20 1 8

Th6ng qua k6t qu6 bAu cri Thanh vi€n HQi <ldng qu6n tsi vd Ban
kiCm so6t nhiCm ki 2019 - 2024

7 395/NQ-NSC
r.gi\y 20/0512019

Ri so6t, didu chinh, b6 sug quy hoach giai doan 2019 - 2021 vd
giai doan202l - 2026

8 552,NQ-NSC
ngi\y 24/07 /2019

Th6ng qua chir truong b6 nhi€m lai chric danh gi6m d6c C6ng ty

9 51g/NQ-NSC
nei\y 30/0712019

Th6ng qua K€t qua san xudt kinh doanh 6 thring ttdu nnm 2019

Th6ng qua K6 hoach san xuft kinh doanh Qui III ve udc 9 th6ng
d6u nnm 2019

HQi tfdng qu,in ti th6ng nhlt chi truqng st dung, thanh b,, $ lai dr,
Ai san tlen det cua C6ng ty

HQi ddng quan tri thting rlt th6ng qua chir tnrong t6 chric tloan c6ng
uic <li khao srit, tim hi,!u fii truong nguyen lieu thuilc h tai Uc vri New
Z-ealarrd

l0 656iNQ-NSC
ngdy 30/08/2019

86 nliQm lai c6 thdi han chric danh Gi6m d6c C6ng ty

ll 675NQ-NSC
ngdy 1 | 19/2019

Th6ng qua cht truong b6 sung 01 Ph6 phdng Ti€u Thg Thi
truong
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STT s6 xgti quy6t C{c roi dung chinh cia NQ

l2 689,4.1Q-NSC
ngdy 2310912019

Thdng qua hj horp <l6ng vay v6n ngin han luu dQng ng6n hang

ndm 2019.

13 72lAtQ-NSC
ngiry 09/10/2019

thOng qua dien tich, chinh s.ich diu tu nguy€n liQu thu6c h vu
XuAn 2020

t4 774NQ-NSC
ngiry 28/10/2019

Thdng qua K6t qua s6n xuAt kinh doanh 9 thring ddu ndm

Th6ng qua K6 ho4ch san xu6t kinh doanh Quy Iv va udc ca nam
2019

ThOng qua vi& di6u chinh tnng quy luong da giao cho C6ng ty
nim 2019

Th6ng qua dd xudt chi thuong Ngudi qudn li C6ng ty nam 2018

l5 925INQ-NST
neiry 23/12/2019

NQ phe duyQt quytlt toan hodn thinh dlr iin kho thdnh pham hnh

16 926,NQ-NST
tgity 23/12/2019

NQ phe duyQt quy6t totin hodn thanh du 6n tt6u nr x6y drmg phdn
xudng sqi

t7 936/NQ-NST
ngiry 31112/2019

NQ th6ng qua dg dn san \uat ngu)en li+u thuoc ld chil lugng cao

J101

PH,
'u\ 

s

u -r.l

2. K5t qui sin xu6t kitrh dosrh rim 2019

M{c dn tinh hinh kinh 16 g{p nhi€u kh6 khIn, thAch thuc, cec doanh nghi6p n6i chung
vd C6ng ty g{p r6t nhidu t<trO tian antr truong tr.uc tiilp toi hoat dQng diu tu SXKD vd nhidu

hogt dQng kllic. Nhung HDQT vd Ban dieu hdnh da hqp t6c ch4t chc, toen tam, todn i vdi
tinh thin trech nhiem cao, da co nhieu chu truong dinh hucrng dung, nhiCu giai phAp triCn

khai tich cgc quy6r lier va linh hoat trong quan li didu hdnh SXKD tren tet ca c6c linh vuc

sdn xuit ndng nghiQp, sd,n xuit cong nghiQp, thuong mai vA mot s6 hoat dong xa hoi khAc.

Tich cgc tim hi6u vd nh4y bdn n6m bit tinh hinh thi tnrcmg, khai thdc ngu6n vd d1r bAo nhu

cAu cui kh6ch hang; t<hii phuc nhugc tli6m, d6i mdi cai tii5n nang cao ch6t lugng san phim

msi: tao nhiiu m6iquan he tOr ui aai n$i. d6i ngo4i. Lhdo ldo xu ly. gidi quy6t c6ng nq d6

gidm chi phi l6i vay. huy ddng kip rhoi vd su dr$g higu qud ngu6n v6n. thuc hdnh-tidt kiqm.

ihiine l,ang phi...;6 lu; phan diu rhrrc hiin 16r iric chr tidu ki hoach Dai hoi cd dong da

quy6t ngh1.

" K6t qui sin xu6t kitrh doanh ita thuc hietr trong nim 2019:

Voi nhtng n6 lrlc kh6ng ngung cua tip th6 lSnh d4o vA CBCNV, C6ng ty cung su

quan t6m, girip ild cua lSnh d4o TOng c6ng ty, cric c6ng ty thu6c Ii diCu thdnh viCn cua

Vinataba. Cac chi tieu SXKD nnm 2019 Cdng ty dAu tnng tnrong todn diQn, cp thd:
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- Doani thu dat: 1.015.600 t.d, bing 145.1% so Nghi quyiit DHDCD vd beng
165,9% so CKNT. D6y li doanh thu cao nh{i trong licl s,n d6ngty.

.. - -^: 
Lsi+lq d4t: 18.550 rr.ddng, brng 111,1% so so Nghi quy6t ofocO va Ung

1 15,5% so CKNT.

^...--_l 
NBQ dal I t.2 rr.d/ng/rhrhg. bang t28.7% so k6 holch nim 2019 vd bing 136,6%

so CKNT

3. D{nh gii ho4t ilQng HQi ttdng quin tri ntrm 2019 theo linh vgc hoft itotrg
3.1. Linh vu. c sin xudt n6ng nghiip

.,.,_ -.-- Ir: 
di{.run xudr n6ng^ nghiQp td tinh vuc cdr t6i cia Cong ry. Hqi d6ng qu,h tri

lilf q!. 
"h',9.a. 

Cdng ty rhur hiCn chu rruong ranB di€n tich tliu ruihio phuong rhuc truc
trep. gram dien rich deu lu theo phuong rhuc gian ti6p nhim muc dich n6ng cao-nang suir.
:Pt luqnq nguy€n li€u thu6c 16, 6n tlinh vung trOng va. tang hi6u lu.i sai xuat c,:a nOng

9::.""1" c9X ty..K6t qui trons ri* 
?91e, aiqn tici aiu,,i,r*",ibp aCI z.os+ il,;en;

I02,1% so k€ ho4ch nam 2019 vd bing 124,5% so CI(NT.
- C6ng tec rhu mua nguy€n lieu: Vu Xudn 2019. do enh huqng bqi v6u 16 *rdi ti6t

trong giai do4n rich liy \ dr chal cua ca) rhuric ld vd giai doan hai siy dln d6n san luqng thu
ho4ch ginm, HQi ddng quan tri da d5ng y teng gi6 mua khoing 2X so nAm ZOt 8 nhim'dram
bdo rhu nh6p cho nguoi n6ng drin.6n dinh vung tr6ng tl6ng tf,Oi aiy rf,unf, rien aO ri,r ruu(khoang 2 rhAng). rap rrung uu tien mua san luqng rrong aiEn rictr iiu ru ruc riep ra t qng
did*. 

]1 
,y1 sdn luqng chel tuong cao (Cip 1.2: BAT). D6i voi san tuqng cip i. COng i

can doi voi kdnh ridu rhu dam bdo mua h6r toin bQ.sdn phirn tu dien ricn-aiutu truc ti"6p.
KCt qua san luong thu mua nAm 2Ol9 dat 9.t28 rin, Uang 136,g% so k6 ho4ch vd bing
141,8% so CKNT. San lugng thu mua tang nguyCn nhan ihinh ld do san luong ti€u thtr
thuqng mai tang so k6 ho4ch ndm 2019.

_- ^ 
- VC chdr lu-gng: Ti t9 cip cao (BAT. VpM vi cdp 2t todn Cdng ty dat.binh qudtr

65.40,o. bdng I l0.4ob so kd hoach ntm 2019 vi bing t03.Sv. so CKNT.-I i te cip 4 ve ran
dqng toan C6ng ry thuc hien nam 2Ot9 d4r tl tC j.2%, thip hon 2,8% s; k6 h;ach nam
2019 ve tdng l% so CKNT.

- Vi c.hwrng trinh ndu moi BAT vd chrc/ng trinh xiy ndi vd cdi tqo td seiy thodt iim
qua tudng iing kh6i:

H6i d6ng qyin rri d{c bift quan tam, thudng xuy€n theo d6i, d6n dtic vd khuy6n khich
Cdng D phel riCn 02 nQi dung c6 rinl d6r phe trong sin xudr n6ng nghidp nny. K6t qui
thuc hien trong nam 2019 d6i voi 02 n6i dung ndu tr€n rhgc sy li rdt i,in! H,i"t iE, COng ty
di thUc hien duqc 276 lo siy, tAng I 15o/o so vdi kd hoach vrt giao duq; 5,1 t6n mau iroi
BAT.

3.2. Linh vgc sin xu6t c6ng ughiQp
- Gia cdng chi hiin soi rhudc la;

Ddy ld linl vuc sdn xudt m6i cua C6ng ty cd tidm nang ph6t tri6n vd dem lai hiQu
qud cao cho C6ng ty nCn HOi ddng quan rri. Chn tich HQi d6ng quan tri dac biet quan tem,
chi d4o sdt sao. sdr cdnh cr)ng Ban di6u ha,nh lrien khai rit khau xin cdp phep. dd,rn ph6n
ni€n khai hoar d6ng sdn xudt d€n gidi quy6r nhnng vin di phdr sinh trong qud trinh hoat
d6ng. K€t qua, u6c thuc hien nam 2019 COng fy gia cOng chii bi6n sqi dar 9.517 tAn thanh
phdm bing 136,0% so k6 hoach ve bing 507"; s; aKNT.-

- Uia ong so chi tach cong thuoc ki;

Mdn din} dril ld linh vgc trulin rhring. hoat ddng dn dinh vri hi€u qua cho C6ng ry
hing ndm. HQi dong quan tri ludn lhuong xuyen quan tam. chi dao. rao diAu kidn d€ C6ng
ty dau tu nang cap nhd xuong, thuc hien cec chinl s6ch uu dai, cham sdc kh6ch hang, phE
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duyQt b6 sung qu! luong d6 6n dinh <ldi silng vit chit, tinh thAn cho Nguoi lao dQng, tich
cyc tham gia ctic phong tdo dodn th6, tlQng vien tinh than ldm vi€c cua Ngudi lao <lQlg.

K5t qua, srin.luqng so ch6 t6ch cgng u6c thgc hi€n n6m 2019 13.379 dn thanh pham, bdng
I 15,7% so k6 ho4ch vd bdng 115,4% so CKNT.

3.3. LInh vW thuorg mti
Drhh gi6 tinh wc thuong mai ld mqt linh vgc ddng g<ip quan trgng vd doanh thu ua

lqi nhuan cho C6ng ty,.HQi d6ng quan t{ <ld th6ng nhAt ban hanh c6c 
"chu 

truorg, co ch6 tao
diau kiQn dA C6ng ry nim bit kip thoi cac cs hQi kinh doanh. phdt tridn thi truong sin phAm

khAch hdng. Ki5t quri, t6ng sdn lugng tieu thg ntrm 2019 cia C6ng ty d4t 7.402 dn, bing
130,3% so kd ho4ch vd bing 170,8% so CKNT, trong d6:

. - Nguy|h li|u thuic la; Sir:l luqng tieu thu d?t 704 t6n nguy6n liQr:, beng 117,3% so

kE ho4ch ntrm 2019 vd bing 94,5% so CKNT.

. - Thanh phdn ndnh ld tudc cpngr Sdn lugng liCu thu dal 5.52q tdn thanh phim.
bang 126.2'/0 so ke ho4ch nam 2019 va bang 154.290 so CKNT.

- Sqi thdnh ph.in thuiic /.i. SAn lugng tiCu thu det 1.169 tin thanh ptrdm, Uing 167,% sok6
ho?ch ndm 2019 ve tang gAn 4 dn so CKNT.

3.4. C6ng tic kh{c
- Cdng tdc hi chinh - *.i todn, thu nQp ngdn sach Nhi nuit, kiim tra. kiim !od,t:

+ NAm 2019, 6p luc vi d6ng ti6n ting cao, dic biQt trong giai doan thu mua nguyCn
liQu do c6ng t6c ti6u thu nQi dia.g{p nhi6u kh6 khin, c6ng ng phii thu ting cao do cac c6ng
ty thu6c H di6u gIp kh6 kAtu vA tdi chinh vd vi€c C6ng ty tiilp tuc dAu tu md rQng co sd h4

ting, kho tang. Tru6c tinh hinh d6, HQi ddng quiim tri thudng xuydn sdr cdnh vtfi Ban Girim
rttic, Phdng Tdi chinh - Kii todLn tim ki6m. mo rgng cec d6i tdc tii trg v6n. tich cuc dim
phAn de &t duqc uhiing di6u kiQn c6 lqi nhet cho C6ng ty. Dac biat. Hoi ddng quan tri d.a

chi <t4o, d6n diic.C6ng ty d6n khai, thgc hiQn viQc c6p gi6y chang nh{n quydn sri dgng dlit
vd tai san trCn ddt cria C6ng ty tai tru so chinh d6 lem co co lqi th6 quan trgng uong viQc

dam ph6n voi c6c don vi trii trg v6n cho ho4t dQng s6n xudt kinh doanh cua C6ng ty trong
nhtng nam ti6p theo. K6t qu6, m{c dn g4p nhiiu kho khan nhmg C6ng ry van dam bao

ddngiidn cho hoet tlQng san xuit kinh doanh ngay ca nhnng thoi di6m cang thing nhir, khi
ning thanh todn n6i chung v6n d6m bio trong ngudng cho phdp.

- C6ng tdLc diu ttr XDCB:
NIm 2019, HQi d6ng qudm tri tl6 chi fto xdy dsng vd ph€ duyQt cric du an diu tu

th6rn 02 kho v6i diQn tich l€n d6n tr6n 4.400rn2, nhim tiil giam chi phi thu6 kho ngodi cria

COng ty hiQn dang nrit khoang l0 f, ddng m6i ndm.

- Cdng tdc thtrc hiin Chiin luqc iin dlnh vd pMt triin C6ng ty diin ndm 2025, tin
nhin ddn ndm 2030:

Thgc hiQn Chiiin luo. c i5n dlnh vA phdt tri6n C6ng ty d6n ndm 2025 , rim ntrin Aiin
nlm 2030, Hoi ddng quAn tri rfa chi dqo tri chirc c6c ldp hgc.Ddo tp, chuyAn giao Chidn
luqc toi toan th6 Cdc S nhan vi6n C6ng ty. Ngodi ra, Hoi d6ng quaLn ai ctng d6 chi dqo
Ban diau hdnh ph6i hqp voi ViQn Ning su6t Viet Nam trien khai ddng lo4t Chuong trinh
5S4M uong khOi sdn xuat c6ng nghiCp.

- HQi ddng quen tr! th thuc hign tliy <lu c6ng t6c cung cdp c6c th6ng tin licn quan

trong qu6 trinh didu hanh theo quy dinh cua ptr,ip lue3 diti voi t6 chuc ni€m y6t, phric ddp

kip thdi c6c j kiSn cua c6 d6ng, 86o c6o qu.in hi, 86o crio tdi chinh vd c6c tdi liQu kh6c v6

co bAn duqc cOng b6 dung han.
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. -.Tir cd nhnng quyAn loi cua Cd ddng theo quy dinh cua DiAu t9. phdp luit ve Nehi
quy€t cua Dai h6i d6ng c6 d6ng ddu duoc ng-hiem tuc rhuc t ifn. - -'-

4. K6t luar
4.1, Mot s6 tdn tti cna HQi itdng quin tri cAn khiic phgc

,^ T:..C y: 1019, 
Hsi ddng.quan tri de i6t quyiir liCt chi dao vd gi6m set rong c6c hoat

9gnC 
san }yl krnlr doanh c6c chi tieu quan rrgng nhu doanh thu. lgi nhuin. rj le ctria c6 *c

deu vuot ke hoach cua DHDCD oiao ruy nhi€n vi(c chi d4o tho6i viin rai Cdng ry Chrmg
khoan Ntret vict vin chua hodn ,rr''a,r,, a6ylJ ri,ie,ii"u il.ru;;# "i'; dic bi6r chf
trgng trong n5m tdi.

- . Chdt lugng- nguyen liQu d6 duo. c cdi rhiQn so voi nhtng nam tru6c d6y, hlm lugrlg
duong giam 16 rct tuy nhien d' le duong khri/nicotine cdn ch-na thgc su thod man cric nhu
1!1^ngay cang cao cia l$ach,hang. Diiy Ii nhiEm vu treng tam vd cip rhidt cho cdc nam
2020 ya cic ntrm tiep rheo d6 t4o ra cdc san phim ttdp img nhu ciu ngiy cing cao cua
kl6ch hdng.

4,2. Drinh giri ho4t rtQng cria Ban tlidu hinh
NIm 2019, Ban Gidm d6c da c6 nhidu su n6 luc trong c6ng t6c didu hdnh mqi m{t

ho4t dQngcia Cdng ry. ruan rhu cdc qu) dlnh cua phdp luar. Did; le vi thuc hidn nghi6m
tric ciic nghi quyet. quy6t dinh crta Dai hgi ddng cd d6ng cnng nhu cua HieT ban henh.
Vdi cric chi tiCu dat duor ndm 2019, HQi ddng quan rd ddnh gia Ban didu hrinh tl6 hoan
thaDh nhiem vu trong nnm tai chinh 2019.

II. DINH HLT. dNG PHAT TRItN CONG TY v,\ CHIIoNG TRiNH CoNG TAc
cirA HOr DdNG euAN TRI coNc ry NAM 2020

I. MOt s6 chi tiCu chinh k6 hoech SXKD nim 2020

DUa tren cAc ytiu t6 arintr giri thuin loi, kio khin, ngudn lgc hien c6 cria COng ty,
COng ry xay d\rng cric chi ti6u k6 ho4ch sdn **it kinl aoanh ct U y6u ntrm 2020 nhu sau:

- Doanh thu: 750.000 tri€u ddng, bing 73,8% so uoc thuc hi6n nIm 2019.

- Loi nhuan trudc thu6: 15.050 triQu ddng, bing 81,1% so udc thuc hi6n ntrm 2019.

- TNBQ: 9,1 triCu d6ng/ngudi/th6ng, bing 81,6% so v6i thuc hien nam 2019.

- T! lQ c6 tuc: du kiiin 8%.

2. Mot s6 dinh hud'trg phit tri6D vi chudng triDh c6ng tAc cna HDeT C6ng ty ntm
2020

. Nh6n dinh nim 2020. tinh hinh ngdnh thu6c 16 ti6p tuc anh iuong nghiem reng do co
chd chini sdch rhay d6i. do bnng phrit dich vi€n duoag h6 h6p cdp Covid 19. Ngodi ia, linh
vuc kinh doanh cria Cdng ty chiu suc dp canh tranh ngdy cdng ting cua cdc don vi trong vd
ngodi nganh anh huqng truc tiilp ddn chi ti6u aoanh thu, loi ntruan 

-* 
COng ty.

ThUc hien rrach nhiem cua H6i ddng qudn tri. voi phuong chrim chr dgo sdn xudr kinh
doanh cua C6ng ty dat dugc cdc chi tieu k6 hoach Dai hqi diing cd d6ng fi6ng qua, HOi
d6ng quiur tri xAy drmg k6 ho4ch hoat ttQng ntm 2020 voi nhtng iOi aung-cninf, iau:

- Linh vqc san xudt n6hg nghiAp: ti6p tuc thuc hi€n Nghi quy6t 151- Ne/DUCPNS
cia Ddng uy COng ty srit vdi tinh hinh thuc ti6n, dim bAo tinh thudng xuyen, li€n tuc, cu
th€ vA tt4t hi6u qud cao. Trong ntrm 2020, tiip qc chu trgng c6ng tric d.iu nr t4i cric vung
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nguyen liCu, ttdu tu t{p trung, cO trqng di6m, c6 chdt lugng. Tri6n khai thuc hien c6ng t6c
sin xu6t thutic Li hr.an thu dring theo quy trinh ki thuat hiqn hanh. Diy manh cdng tric
chuy6n giao tiiin bQ khoa hqc ky thuAt phu hqp vdi diau ki€n cU thd cua nmg khu vgc. Quy
ho4ch ciic vung sdn xuit nguy€n li6u thu6c ki chir luqng cao. diy m4nh sen x*jt rheo
huong thgc hdnh ndng nghifp t6t: "ndng cao neng suet. chal lugng sin phdm".

- Trong linh vyc san xutit cing nghiip - chi biin sqi:

. Nem 2020,san lugng sdn xudt c6ng nghiep se g{p nhiAu kl6 thAn trong c6ng t6c
di6u dgng san xuit do ngu6n hing bi rlQng, HQi tl6ng quan hi can quan tam, phOi hqp hon
nta voi Ban didu hdnh ldm viec vdi d6i t6c Cdng ty Hanchen dii giii quytit cric vin dd cdn
bfi c4p a6 COng ty v6n hdnh 6n dinh vd hiQu qua cao nhdr d6y chuydn chil bitln sqi thu6c la.

- Trcng lTnh rvc ti,u thu:

Ndm 2020 trong tam li thi mroig noi dia, duy tri vA tang san lugng b6n.hdng cho
c6c c6ng ty thu6c Ii tliiiu thdnh vi€n trong T6ng c6ng ty. B6n c4nh tI6, C6ng ty ri6p qrc duy
tri vd ph6t td6n thi truong vd kh.ich hang xu6t kh6u, timg buoc xam nhap vdo thi trudng
ti6u thq cho c6c kh,ich hang kh6c trong Hiep hgi Thuiic Ii nham gia tang th€m sri,n lugng
b6n hang. HQi tl6ng quin t{ cAn quan tdm, ph6i hqp hon nta vdi Ban di6u hdnh trong c6ng
t6c dam ph6n vdi c6c d6i t6c trong vd ngoii nu6c.

- Trong cdc lTnh v1c kMc:

Thudng xuyen girim sat, d6n diic viec thuc hiQn tho6i v6n tai C6ng ty Chrmg khoan
Nhdt vict, tt d6 dua ra c6c giii ph,ip dung d6n d6 dam bao hieu qu4 sri dgng v6n.

Gi6m sAq d6n tlilc, chi tlao d6y nhanh ti6n d9 lhi cdng kho sd 9 sorn dua vdo su
dung, ddng thsi ti6p tuc chi deo Ban diAu hdnh tri6n khai x6y dvng kho tpi khu vuc vln
phdng C6ng ty (Khu c6ng nghiQp Ti6n Son) v6i dien tich khoang 2.400 m2 (klo s6 l0)
nhim tnng ning lgc kho b6o quin, giiLrn chi phi thu6 kho, ndng cao hiQu qud sdn xuit kinh
doanh theo quy ho4ch dE tlugc HDQT C6ng ty phe duyet. BCn c4nh d6, chri trgng diu tu
xay dlmg cec h4ng mgc nhu: kho tang (xay dung kho. cei tao cdc h+ th6ng kho hiin c6
nham lAng nAng lgc vd ch.6t luqng kho chua bio qu,An) yd nhe lem viQc t4i c6c Chi nhrinh

trua thuoc phUc YU cho san xuAt.

Dinh hudng vd chi d4o viQc hodn thiQn c6c quy ch6. quy dinh nQi bO Cdng ty.

Ti6p tuc t6 chuc tri6n khai, thuc hiQn Chiiin Iugc 6n dinh vd ph6t tri€n Cong q d6n
nam 2025, tem nhin den ndm 2030 de C6ng ty ph6t trien theo dr.ing din}l hu6ng da d4t ra.

Chi rl4o Ban didu hdnh xay dgng c6c b6o c6o nghiCn.cuu thi truong <td C6ng ty c6

ctrn cf khAch quan, tla chi6u trudc khi quy6t dinh cric v6n dA liCn quan diln hoat doog san

xuat kinh doanh phir hqp nhat.

Chi dao Ban di.u hdnh vn c6c phdng ban chuy€n mdn c6 c6c chinh s6ch thu hut
khach hanp, pja cdns tdch cons vd gia c6ng chii biiin sqi noi dia, x#t khAu d6 dam bao ho4t
dong sAn xuat c6ng nghiep nim 2020 dat hieu qui cao.

- Trong t4p rhi H7i ding quan ti;
+ LiCn tuc cAi ti6n phuong thrlc ldm vifc vd hoat ddng cua Hoi ddng qudLn tri theo

hu6ng kAoa h9c hon, hiQu qua hon. C6c ThdDh vien Hoi d6ng quan hi, d{c biet ddng chi
Chu tich HOi d6ng qui,n tri c6n d6u tu hon nta thoi gian dA lem t6t hqn nta c6ng tiic cua

Hgi ddng quan tri.

+ su ph5i hsp, trao d6i gita HQi ddng quan tr! vd Ban didu hdnh cdn thuong xuy€n,
cffi ch6 hon nta, k6t hqp duqc tri tuC, kinh nehiCm t4p the trong giii quy6t c6c c6ng viQc

ph6t sinh l6n cua COng ty.

)

t7



PHAN rv. BAo cAo cirA BAN Drtu HANrr vt KET euA sAN xuAT KnE
DoANH NAM 20le vA KE HoACH sAN xuAr xtri lolmr xim zozo--

r. T6NG KET Ho4r ogxc s.&x xuAr KrN,H DoANH NAM 2019
l. Dinh gir6 tinh hinh chung

1.1. Thugn lqi

. . _- Chinh sdch dinh huong vi m6 cua T6ng cdng ty phAt huy hiQu quri gung sU phiii
hgp h6.rrq cua cac c6ng ry rhu6c tri tli6u ru.ti€n mua 

-ngilyen 
fieu nonJ l,ithong Vinataba

gdp phdn dn dinh phdr rridn bin ving sdn xuir nOng nghlep.

-_Chi€n Iuqc phat hiiln d6n nim 2025, rim nhin diin nim 2030 cua C6ng ty di dung
hu6ng. C6ng t6c co cdu, sip x6p lao tl6ng kheng tlinh tinh hgp l), trong querly.

. -.S,in xuir c6n-g nghiep pher hrly hieu.qua rao rhamh quy rinh san xuit khdp kin tu
ngulen rreu den sor de teng gid tri va la loi rhe thu hit khech hAng gia cdng.

- thi truong xuAt khiu duqc mq rdng vii ph6r trien, g6p phi.,n da dang h6a sin phAm,
tEng san luong ri€u rhu vd hiSu qua cia C6ng ty.

: S.u 
Jrip f: truydn thiing vi ung h6 cria chinh quyen vung nguyEn li€u, n6ng dAn

tr6ng thu6c ld la lhe manh cua C6ng ty rong kinh doanh

1.2. Khr6 khin
- Chinh sich cua Mi nuoc (Nghi dinh t00/20t6lND-Cp lidn quan ddn hoan rhu6

GTGT vd^Quyer dlnh 2312019/QD-TTC vi nluip khiu nguy€n tiCu thuOc lri) anl tuong d6n
dong tien SXKD vd ngu6n nguydn li€u cho sin xu6t c6ng nghi6p.

.- . - Sir dich chu16n rhi phdn thu6c ki di6u nr phin khic ph6 th6ng sang trung. cao cip
dan den ydu cdu cao h<m vd chdt lugng nguy6n lieu tao thd,nh suc dp sdn xudt nguydn li€u.

^ 
- KIo bdo 

_quar 
hang hoa cia C6ng ty cdn h4n chii, chi phi thue kho b6n ryoai phuc

vu sAn xu6l cao dnh huong d€n k€t qui siin xu;t kinh doanh cua C6ng ry.

,- Ap lgc vd rai chintr. ddng rian gAp kI6 khan do C6ng ry dau tu them co sd fu t6ng.
Lii suiit ngiin hdng, chi phi ddu vio ting tic rl6ng tliln hiQu qua SXKD cua C6ng ty.

- Bi6n d6ng kh6 luong cua thi truqng nhap khiu nguydn IiQu do rinh huong boi chinh
sAch Nhe nusc di uic d6ng manh toi thi tuorg dich vu so ch6 t6ch cqng theo huong bi
dong.

2. K6r qui thEc hiQn k6 ho8ch SXKD ntm 2019

2.1. K6t qui s4n xuAt kitrb doanh ntrm 2019

Voi nhirng nd luc kh6ng ngung cua tap rh6 hnh dao ye CBCI.W C6ng ry cung sU
quan tam, giip dd cua lAnh dao T6ng c6ng ty, c6c c6ng ty thu6c 16 diilu thdnh vi€n cria
Vinataba. Cdc chi tieu SXKD nam 2019 Cdng ty tldu t6ng ruong todn di6n, cu th6:

- Doanh thu d+t: l.015.600 tr.d, bdng 145,1% so Nghl quyiit EHDCD vd bAng
165,9% so CKNT.

- Lqr nhuan dst: 18.550 tr.ddng, bing t1l,l% so so Nghl quyilt DHDCD va brng
I15,5% so CKNT.

- TNBQ dar l l,2 h..Vnelthdng, bIn g t28,7Yo so k6.ho4ch ndm 2019 vd bing 136,6%
SO CI(NT,
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* Brio c6o Gi chinh Cong ty ndm 2019 (da kiilm torin): c6 b6ng chi ti6t kdm theo

2.2. Ddnh gi6 hoet dong SXKD nlm 2019 theo linh vuc hogt along

2.2.1. Linh v4c san xudt, thu mua nguyAn liQu

. - Dien tich ttiu ru truc.ti6p dal 2.094 ha. bang 102.1% so k6 ho?ch nam 2019 va

bing 124.4% so CKNT. Thu hdi v6n diu hJ tl4t 100% rheo k6 ho4ch.

- Thu mua nguy6n liQu: Do 6nh hudng bdi y6u ttl thoi ti6t trong giai iloen h6i siy. di
6n rlinh vung trdng, C6ry ty tang gi6 mua so ndm 2018. ddng thoi. <lay nhanh tiiin dQ mua

khoang 2 th6ng, tap tung ugng di6m li mua chit luqng cao, can d6i voi k6nh fieu thu dam

bno mua h6t snn phlm tu diCn iich dAu tu. K6t quri, sdn lugng mua ndm 2019 d4t 9.215 t6n,

bang 138,2% so kd hoach vd bang 143,2% so CKNT.

- V6 ctiit lugng: T! lQ c6p cao d4t 65,4%, bing 110,4% so k6 ho4ch ve bing
103,5% so CKNT. Diii voi ti lC Nicotin vi Dudng tlong 16 thu6c, nhin chung da d4t yeu
ciu dd ra.

- Vi chrung trinh mdu moi BAT vd chtong trinh xAy ,r16i vd cai tqo ld sdy thodt dn
qua dwng 6ng kioi. Chuong trinh miu mdi BAT: Cdng D thuc hien dat 5.3 dn miu moi

dugc Cdng ty BAT ch6p nh{n. Chuong ninh xiy moi vd cei qo lo say thodt dm qua duong
6ng kh6i: thuc hiOn d4t276ld siy, tdng 115% so k6 hoach. K6t qua thuc hien da neng cao

ch6t lugng s6y nguy€n liQu thu6c E, giim ti€u hao nhi€n liQu so voi tru6c day.

2.2.2. Linh \tc sdn xudr gia c6ng chi biin

Cdng ry da t6n dung t6i da cec didu kien dA tang sa,n lugng sdri xuit c6ng nghiQp, d4c

bi$t h ch6 bidn sqi thu5c ld. K6t qud, s6n lugng s6Ln xu6t c6ng nghiQp thuc hiQn .l4t 23.765

tin U,amfr pMm, ting 125,1% so krl ho4ch vn bing 170,9% so CKNT, cq th6:

- Cia c6ng ss chd uich cang Lhu6c la: San luqng thuc hi(n d4t: 14.190 iin ltrong d6:

xuit t<trdu dat 6.j+? dn thdnh phim. noi dia d?l 7.843 tan thanh ph;m) bang 118.3% so k6

ho4ch nim 2019 vi bAng I18,0% so CKNT.

- Gia c6ng ch6 biiin sgi thuiic 16: Linh vqc ch6 bi6n sgi cia Cdng ry ld linh vuc msi,
tuy nhien nim 2019 C6ng ty da tich ctrc larn chri c6ng nghg. n6 luc tim ki6m kh6ch hriLng

trolg ngoc vd xuit khiu.kEt qui, sdn lugng thgc hiQn nim 2019 @t: 9.575 t'in (tung d6:

xuiikhiu: 4.953 rin. nQi dia: 4.622 rin) blng 136.80'" so k6 ho4ch.

2.2.3. Linh ryc thuong mqi

Tdng sdn luong tieu thu tuem 2019 cria Cong ty d?tt'1.944 tin. bing 139.9ou" so k6

ho4ch nim 2019 vri btrng 183,4% so CKNT, cu th6:

- Nguyen liQu thutic ld: Sar luqng ti6u thq dat 704 tin nguydn lifu. bing 117,3% so

k6 hoech nrm 2019 vd bing 94,5% so CKNT.

- Manh 16 ttrdc cgng: San luqng tieu thq dat 6.054 tin thdnh phAm, bnng 138,2% so

k5 ho4ch nim 2019 vd blng 168,9% so CKNT. NguyCn nhan t6rg h do ting san lugng ti€u
thu thuong mai vd lugng nhQp kMu san xuit - xu'it khAu cua C6ng ty.

- Sqi thu6c ld: DAy Id linh \1rc moi ctia C6ng ty, tuy nhiCn san lugng tiCu thu ndm

2Ol9d4t 1.185 lin thenh plAm, Uang 169,3% so k6 foach (hong.16: n0i dia 1.l2Orin, xu6t
khdu: 65 tdn). Viec tieu rhu saLn lugng sqi da liLrn tang hiQu qua kinh doanh vd gitp cai thien

ddng ti€n nhd hodn dugc thuit VAT cria Cdng ty nlm 2019.

2.2.4. Linh wc d,nu tu x,ny dr.mg co ban

- C6ng tdc rdi chinh ki rodn, thu nQp ngdn sach Nhd mtdc: Nam 2019, C6ng ty da

hoen thu6 dugc 7.350 tr.dt6ng s6 2l.652 h.d cho hoan. Nop NS d4t vd wqt KH.
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., . .-^CO:t 
rac to,chuc ntuin sq, riin hong vd lao dpzgr Nim 2019, COng ty ti6p tUc

tht,rc hien c6ng tdc sap x€p b0 hi lao d6ng theo tlinh hudng Ctn6n tuqc cria COig 
"ty. 

S'ii lao
dQlg.O trsp ddng I ndm ho l€n nhirichung 6n d!:h 

"voi 
+OO fl" aqrg, TNBe lt,2

tr.avnguoi/thing. bing l28.7ozo so KH r.e bdng lJ6,6%;o CKNT.

.. .. _- 
C9y tdc lAu tu XDCB: C6ngty ti.q trung voi 2 cong t nh trgng di6m kho sii 8,9

vdi diQn tich 4.440 m2. E6i vdi kho s6 8, dttoan iranl va bai gi- ai ua-o ," al,ng, kho ;6
9 dang ti6p tuc thuc hiQn theo k5 hoach cua C6ng ty.

, :j! !!!.c ,!y9 hanh 55; C6ng ty tiiSp tuc duy tri Ap dung H6 th6ng quim lj chtit
luong ISO 9001-2015 va ISO 14.001-2004 vao ho4r d6ng SXfOi rrong rlai, ZOlg;C6og
ty rridn khai dp dung thuc hanh 55 vdo ho4t ddng sdLn xJiiO"g ,,gfriio. " 

*
* Tom lai: NAm 20t9, C6ng ty da hoan thdnh xrijt sic ciic chi tieu san xurt kinh

$oanhduqc 
Dqi hQi ddng c6 d6ng giao: Tinh hinh sdLn xudt kinh doanh cua C6ng ry ri6p tgc

dn dhh va phdr trien. Tinh hinh tdi chinh 6n dinh, cric chi ti€u san *u6t finn ao-uri Ad, a"t
,u 

"rq I: hoach. dar-biet chi lidu doanl thu. loi nhu6n vn rhu nhip ngudi lao d6ng tang
cao so k€ hoach vd CKNT.

II. KT HoAcH SAN XUAT KINH DoANH NAM 2O2O

l. D{c di6m tinh hinh

1.1. Thuon lqi

. . 
- Chitin luqc phdr tridn Tdng c6ng ty d6n nam 2025 dA tluqc tri6n khai thyc hiQn ld

ti€n tl6 cho cdc dsn vi rhinh vi€n hoach dinh SXKD ben vrmg.

- Cdng ry ban hi,nh Chidn luoc phdt tri6n la co so. dinh hu6ng quan trgng Eong di6u
hi,nh de rap lrung cac ngu6n h,rc vio rh6 m4nh nhim phrit tri€n bin ving.

- Su hqp tric tmy€n thiing c6 hi6u qua v6i khrich hang trong vA ngodi nuoc nhtng
nIm qua gitp C6ng ty vuqt qua nh[ng khd khan, th6ch thric trong giai doan m6i.

. - Uy tin, thuong hi€u vi ch6t luong sin xu6t c6ng nghiQp ld uu th6 c4nh tranh vi co
h6i d6 thu hut khrich hang.

- Chinh quyin dia phuong vung tr6ng ung hQ. Difn tich diu tu Du 6n miu mdi cho
BAT sC khoi dau dd dini hinh phan khic sdn phAm khdc biet cua C6ng ry.

1.2. Kh6 khin

,- Quy6r dinh 2ll2019/QD-TTg nge) 2716/2019 cua.Chinh phu. lrc ddng inh hudng
tr.uc ti€p ngudn nguydn.li6u nhdp k}du d6u vdo cho sdn xuit so ch6 r{ch cqng va t4o suc dp
canh lranh lrong san xu6t vA thu mua nguyen lieu thudc 16 ftong nuoc.

- - Trong nuoc ti6p tuc trong tinh tAng du thua ngudn nguy6n ligu nQi dia, dAn ddn
y6u cdu ngdy cirng cao ri chdt luong. Sr,r chuydn dich thi ptdD rhu6c E di6u tu phrin khnc
ph6 thdng sang trung. cao cep rdc d6ng truc ti6p d6n rieu lhu nguy€n liQu rhu6c 16. C6ng tdc
nhip kldu - siin xudt xuet khdu sE g{p kh6 khin do dnh huong tu chinh srich cua Nhri
nudc.

- Ap lgc c4nh tranh mua nguydn liQu rhu6c 16 Vu Xuan 2020 dU brio se ti€m in nhiiu
rui ro rdt khd luong vd phuc tAp, thi trudng mua nguyen liCu trong nu6c sE chiu t6c d6ng do
chinh siich cia Nhri nudc thay d6i.

. . - San xuit c6ng nghiep g{p nhiAu kho khan do Anh huong boi dlch vi6m dudng h6
h6p c6p do Virut Corona gay m, cric hoat d6ng li€n quan ttiin nhQp khAu, xu6t khAu taicric
cria khdu bi han chii va ki6m so6t chdt che. Vi viy, c6ng tAc nh{p lh6u, gia c6ng xUit khdu
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nguyCn lieu thu6c 16 cria C6ng ty bi dQng vi ngudn nguy6n lifu cho sdn xuir gia cdng uich
cang, d[o biQt ld ngudn nguy6n liQu nh{p khiu gia c6ng xuit khiu 6 tlutrg <ldu nim 2020.

Kd ho4ch sin xuit ch€ bi€n sgi nim 2020 phu thuoc chi y€u vdo sdn luong cua C6ng ty
Hanchen vd ddn diin c6 thri sdn xuit I ca ho{c phii nghi chd viQc.

- Chi phi giri thdnh snn xu6t ting: Mric luong t6i1hi6u vnng ung khoang 5,502 so v6i
nlm 2019 6p dung tt ngdy 0U0U2020, chi phi vat tu dau vdo c6 xu hudng ting, dnh huong
a6n kiit que S>O<O cua Cdng ty.

-.Du ng phii th_u khech heng mong T6ng c6ng q.nam 2019 lqn va cd thd kdo dai 6
thring dAu nnm 2020 dan d€n ung chi phi lfri vay, ddng ti€n cho SXKD bi anh huong.

2. K6 hogch sin ruCt kinh dornh trim 2020 A
Dua tr6n c6c y6u t6 tf6nh gi6 thuin lqi. khd khan, ngudn lgc hi(n cd cua COng ty, Iy

C6ng ty x6y dgng c6c chi ti€u kE ho4ch san xuit kinh doanh chir yeu nam 2020 nhu sau' 1AN

- Doanh thu: 750.000 triQu tl6ng, blng 73,8% so u6c thgc hiQn ntrm 2019. i SC

- Lqi nhuan trusc thu6: 15.050 tri€u ddng, bing 8l,l% so u6c thgc hiQn nem 20 t 9. ,-/.

Nguy€n nhdn doanh thu va lqi. nhufln kd hoach nem 2020 gidm so thrc hien nam -e
2019 chi y€u li do Cdng ty tinh den y€u t6 giem san lugng tiCu thu sin luqng GCCB.

- TNBQ: 9,1 tr.d/nguoi/th6ng, bdng 81,6% so voi thuc hiQn nim 2019. Thu nhap
binh quAn KH girim lA do tinh dCn yCu t6 nghi chd viQc cua Ki6i SXCN (khodng 3 th6ng).

- Tyi, IQ c6 tric: Du kiiin 8%.

Tling hqp aic chi tiOu lai hoqch san xutit kinh doanh ndm 2020

TT Chi ti6u
Don vi
Tinh

TH
2019

KH
2020

Tvrc%
KH2O/TH19

1 Di$n tich tliu tu Ha 2.094 2.120 101,2

Sin luqng thu mua T6n 9.215 6.910 15,6

3 San lugng ti6u thU 7.944 6.360 80.1

- Nguyen lieu 16 Tan NL 704 600 85.2

- Thdnh ph6m mdnh 16 TAn TP 6.054 5.210 86.0

- Thdnh phdm sgi thu6c Ii Tan TP 1.185 550 46.4

1 Gia c6ne ch6 bi6n Tdn TP 23.765 16.000 67.3

- So ch6 trich cgng manh Li 14.190 10.000 '10.5

- Gia c6ng ch6 ui6n sqi 9.57 5 6.000

5 Doanh thu I r.oong 1.015.600 750.000 73,8

Trong dd ; Kim ngqch XK 10,I 6,3 6l,9
6 Lqi trhuAn tnntc thu6 Tr.itdng 18.550 r5.050 8l.l
7 NQp Ngin sich Tr.ddng 7.400 4.200 56,8

8 TNBQ theo tian luotrg (tr.<t/nglth) tt,2 9,1 81.6

9 Ti le c6 tnc 9,0 8.0 88,0

3. Cdc nh6m giti phtp thrrc hien k6 hotch sxKD nlm 2020

Ti6p tuc thuc hiln Ngh! quy6t s6 I5I-NQ,DUCPNS ngdy 0511212016 vd neng cao

nang xuat. chit luong nguyen llgu itru6c li huong toi dn- dinh vi phdr uidn difn tich t4i ctic

rung nguy6n liQu giai do4l.20l'7-2020. Trong do. cy thd hoa bang cdc lC hoach tri6n khai,
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cdc tieu chi ddnh eid hdng_ fiing,ltuy. ndm 2020 d6n nmg chi bQ thuc hidn. Dd dar duoc c6c
muc tieu Nghi qulel so l5l-Ne/DUCPNS ciLn tri6n khai cu th6 cdc giii phrip:

3.1,1. Diii voi di1n fich ddu rn rrrc ridp

, , . D:! ,: [h6:r ttu hAi. Lbt giijngthllac 16 cho dien tich 2.020 ha; Tdp hudn chuy€n giao
khoa hac-ky rhual cho l00ozo hQ n6ng d6n, thuc hi6n 2 ttcr trong giai do#adng ru6ng va giai
doan t}u hoach hdi siy.

, .- Ddu r* co rhu r;i. Diu nt rmg trudc vat tu ndng nghidp. thu h6i khi bdn sAn phim:
cho nong ddn vay vdn xd1 moi. crii rao Id si1 rheo nguy€n lj thodr im qua duong dng k}di
tai cdc \ unB nguyin liqu diu ru. quan ly. Ttru h6i no;g mqr uu san *uet. 

'

J.1.2. D6i ydi dier tich nim trong Dg {n t1o miu mdi theo Ti6u chu6a BAT:
Dian.tich Du dn nam 2020 la t00 ha. Ngoai chinh sdch thuc hiin chune. bd suns

them m sd clinh sdch dau lu nhu: gieo gi6ng gp rrung, cip ph6r roan ba cay;i6ne ch;
cdc h9 ndng diin rham gia rhuc hi6n Du dn: h6 rq nguoi ndng dan 2.000 d,tg ph6n'bon-: cip
kh6ng rhu h6i lodn b6 tui PE dd bdo quan ngu16n lidu sau.iiy: H6 tro cQn-g ric vidn ho{c
cdn bQ. k! thuQt tham gia chuong trinh; dp dung gid phdn cip dong kien I . 760 d/kg d6i v;i
todn b6 sen luqng nguyen li6u tao .a tr.r dien tich thuc hien D; an.

3.1.3. Cdc giii phrip khic

. . ."- 9l1l luone sdn phim: Dd.tn bao chir tusng rheo y€u ciu. cip t- 2 vn BA I dar ry le
tdi thi€u 6506: ri6ng sdn luqng cdp 3.4 didu chinh linh hoat rrong thu-mua tr€n cq sq cen d6i
sdn lugng ti€u thq. han che rhap nhAt [6n kho. tSng t6i da hidu qua sdn phim.

- DGu ph6i ngu6n luc (kho tiing vd lao d6ng) tap tlung cho 3 Chi nhrinh thu mua.
COng ty tiCn hdni rham djnl ke hoach thu mua cira c6c Chi nh6nh, chi d4o tap tnmg theo
tlinh huorg cdc Chi nhrinh mua theo di6n tich dAu tu, kh6ng canh ranh n6i bO.

_ - C6ng tac tieu thu san pham: Nam 2O2O trong tam la thi rruong noi dia, duy fii sAn
luong b6n hang cho c6c c6ng ry thu6c le di6u thdni vidn trong Vinatabi. Tidp tuc duy tri vi
mo rQng thi truong xu6t khiu. trmg buoc xim nhAp vdo thi tnrong ti€u thu'cho cllC khrich
hring khric trong Hi6p h6i Thu6c 16 nhirn tang rh€m sin luong bdn hring.

3,2. C6ng tr6c sin xudt c6ng nghiQp

- Bri tri lao dQng hoo lj. trong c6c giai tlo4n sdn xudt, d{c bi€t nhtng th6ng snn xdit
cao didm cua 2 phrin xudng.dd c6 chinh sech phr) hqp, trong d6 tinh d6n didu chuy6n ho
dQng hoqc sAn xudt I ca nhem dam bAo viQc hm, giAm chi phi thu€ ngodi. Ben canh d6,
C6ng ty chi tidn luong h6 tro ngimg viQc nhim gitr lao dQng c3 kinh oghi-tm vi tay nghA.

- Ti6p tuc nghi€n ciru, cdiri6n th€m m6t sri thi6t bi phr) hqp theo thuc t6 y6u cAu cua
kh6ch hang nhtun drip ung ttit ntr:it vd cMt tugng dich vu so ch€ t6ah cong.

- Phan xuqng Sqi: Ti6p tuc sip x6p l4i lao ddng phir hqp rrong diiu ki€n sdn xujrr
mqi. dac biit le bd tri sdn xuir cho k}dch hing rrong nuoc vri xudr khdu nhim ddp ung ydu
ciu cua khiich hdng.

3.3. Ti6p t[c tridn khai thgc hifn Chi6o luqc 6n ttinh vt phdt tri6n C6og ty; Thtrc hietr
d6trg b0 ctc gidi ph{p v6 tti chloh ddp ri,Dg sttr xuCt, gilm chi pht. ttrtrg trItrg tllc cetrh
tranh vi hiQu qui SXKD:

. - Tri6n klai xay drmg kii ho4ch trung, ddi hen nhim cu th6 h6a c6c n6i dung Chiiin
IWc 6n dinh vd ph6t tri6n Cong ty diln nam 1OZS, tiun nttn ZO:O cua Cdng ty.

- C6ng tdc tdi chinh; Khai thdc ftier de mai ngu6n viin cd th6 nhim d,Lrn bao du uiSn
cho san xuat kinh doanh vi gidm chi phi tei chlnl; Didu chin} co cAu tei sa,rL ting cudng



c6ng tac diu tu vd quan li ch4t che nq phdi thu. Thuc hien cric girii phAp ti& kiem chi phi;
Hodn thi6n c6ng t6c k6 to6n tai chinh theo hudng hi€n dai. x6y dwg qic chinh s6ch h€

th6ng kiiim soat va quan t! rui ro; Thuong xuyen-ra soat gi6 cd nguyCn vat lieu dau vdo, tim
ki€m vd tla d4ng h6a ngu6n cung cAp nhrmg v6n bdo dim ch6t lugng. QuaLn li tap trung
ngudn lgc nhim gidm bqt cdc khau Eung gian trong hQ rh6ng qudn lli.

- xem xdt. ddLnh giri lai mQt s6 linh vuc kinh doanh. g6p v6n c6 hifu qud, rhip dd co
giai ph6p hong vifc tho6i v6n g6p ben ngodi, n6ng cao hiQu qu6 d6ng sri dgng v6n.

3.4. MQt s6 c6ng trlc khrlc

- NIm 2020 C6ng ty tiiip tuc phiii hqp voi cac Trudng, Vien dio t4o hoAc Trung tam
tlao t4o Vinataba d6 tang cudng ddo tao cho ciin bQ quan lj vd CNIV nham nang cao trinh
dO. chuyen m6n nghiQp ru dim brio y6u ciu sin xuit kinh doanh c'la Cdng ty.

- Vd c6ng tic ddu tu xAy dr,mg co bdn: Trgng t6m li midn khai xriy dpng kho t4i khu
vuc VEn phdng Cdng ty (Khu c6ng nghiQp Ti€n Son) v6i di€n tich khoing 2.400 m2 klo s6

10 nhim tAng ning lgc kho bAo qurin, giam chi phi thu6 kho, ndng cao hiQu qud sin xuit
kinh doanh theo quy ho4ch tl6 duo,,c IIDQT C6ng ty ph6 duyQt. B6n cph d6, chri trqng d6u
tu xay durg cAc hang mpc nhu: kho tdng 1x6y dgng kho. cdi tao cric hQ th6ng kho hiQn c6
nhim tnng nnng luc vd chSt lugng kho chua b6o quin) vd nhd ldm viQc tai cAc Chi nh6nh
tr.rrc thuoc phqc vq cho san xuat.

- Ti6p qrc duy tri hQ thring quan lj chit luqng theo,tidu chLran qu6c t6,ti6u chuin ISO
9001-2015 vd h€ th6ng quan li m6i truong theo tieu chuan 14001-2015; tri6n khai 6p dung
cong cu tinh gqn 55 vao Phan xudng Sqi ve Phan xuong tach cangi tiep tuc triCn khai thuc
hiQn chuong.trinh tr6ch nhiQm xa hoi (SRTP) da cam ket voi C6ng ty BAT-Vinataba trong
sin xuat thu6c 16 nam 2020.

PH,iN v. BAo CAo HOAT DONG CITA BAN KITM SOAT NAM 2OI9 VA
CHLTCNC TRiNH CONG TAC NAM 2O2O

I. HOAT DONG CtIA BAN KIIM SOAT NAM 2019

1. Ho4t ilQng cia Ban Ki6m soit
- Hoat dong cua Ban kii-lm sorit dugc ti6n hdnh tloc lap theo quy dinh tai Dieu I€

Cong ty.

- Thgc hiQn k6 ho4ch ho4t tlQng cua Ban Kiam so6t nam 2019 di <Iuqc D4i h$i ddng

c6 d6ng thudng niCn C6ng ty C6 phah Ngan Son nam 2019 th6ng qua, Ban Ki6m so6t d6

ph6i ha,p vdi cdc phdng ban C6ng ty tidn hdnh:

- Ki6m soril drinh gid tinh hinh ho4t dong SXKD tai c6c don vi truc thuQc (06 cu6c

tai 03 Chi Dh6Dh cia C6ng ry);

- Ki6m so6t thAm dinh 860 c6o rai chinh cua Cdng ty lgdm thim tra 860 c6o tai

chinh nam 2018, 860 ceo tai chinh cec qui vd b6o c6o tii chinh ndm 2019);

- ri6m tra quy6t toan Du dn hgp tic ddu tu rt6y chuydn ch6 bi6n sgi;

- Phiii hgp t6 chfc thdnh cdng d4i h$i d6ng c6 d6ng thudng ni€n nam 2019;

- Thudng xuy€n (hdng th6ng, Quy hoAc dQt xudt) ki6m tra tinh hinh thgc hiQn Nghi

qry6r OttOCO. IIDQT ctng nhu giriLrn sdr viQc thgc hiQn cr)a Gitun d5c C6ng ty d6i voi cric

Nghi quy6t chi deo cua HDQT dil dam bao t6t ca c6c chi dqo cira rDQT ddu duo. c Girim
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tloc COng thuc hi€n theo dung chric nAng nhiem vU theo tlung quy ttlnh cria C6ng ry cong
nltu quy tlinh cua phdp ludt (trong ndn 2019, HDer dd ban hdnh 42 vdn bdn tdnh dao, chi
dqo trong d6 co 17 nghi quyit vd 25 quy dinh liAn quan diin hoat d6ng sdn x*it knh
doanh ah C6ng ty vd d*oc Gidm diic C6ng ty triin khai thuc hien theo quy dinh);

- Viec tri6n khai kr! hoach sin xudt kinh doanh cia C6ng ry duqc Girim <l6c C6ng ry
thgc hiQn cu th6 theo tr.mg th6ng th6ng qua cuQc hgp san xuit giuo ban, dua .a cac ,6n dd
cu.th6 vd dilnh gia kCt qua theo timg th6ng va y€u cdu Em rO16c vdn d6 chua ldm dugc
nhim kh6c phuc tl€ dAm bAo chi dgo dugc th6ng su5t vri hoan thdnh k6 hoach srin xuit kinh
doanh do Dai hdicd d6ng. H6i ddng qu.in trigiao pho.

- PhSi hqp ldm viQc voi Kiiim to6n nhd nudc, Dodn ki6m tra kirim sodt cua T6ng
c6ng ty, C6ng ty Kirim to6n dQc lQp, Idm vi€c vdi cdc Ngan hdng thuqng m3i ddm brio vi5n
cho hoet d6ng sen xudt kinh doanh cua C6ng ty.

. . Qua viQc thuc hi6n ki6m tra gi6m sAt, Ban Kidm sorit di kip thdi c6 nhrlng ki6n nghl,
d6 xu'it vd ilusc Ban linh tlao C6ng ty ghi nhQn, chinh sua vd khic phuc dam tao dung quy
dinh vd phu hqp \ di rinh hinh hoat dQng S)(KD cria C6ns W

Ngodi ra cdn thudng xuy€n ph6i hqp voi Ke toin iruong xem xdt ciic v6n Ad tien
quan d6n tai chinh cua C6ng ty nhu : ldm vi€c v6i kiiim torin C6c l6p tien quan d6n U6o cao
tdi chinh b6n ni€n 2019;ph6i hqp ki6m kC, hp beo ceo rei chinh nam 2019, thudng xuyCn
cdn <ltii ddng tidn, xem xet ciic chi tieu tai chinh dd ddm beo tri chinh cta Cdng ty luOn dri
dam bAo cho qu6 trinh san xutit kinh doanh cua C6ng ty.

. . C6ng ty da thuc hien c6ng M th6ng tin theo drmg quy dlnh cua BO tai chinh, Uy ban
chimg khorin, Sd giao dich chimg khorn Hd NOi d6i v6i C6ng ty ni6m yii t en san "t,-gkho6n.

2. M6i quan hi cria Ban Ki6m sor6t vrii HQi ildng quin tri vir Ban Girim iISc

. Ban Ki6m so6t gi[ miSi lien he thudng xuyCn voi HOi ddng qu.in tr! vd Ban Gitim
diic C6ng ty. Ban Ki6m so6t dugc moi tham dg vd c6 ! ki6n d6ng lOp rong cric phi€n hgp
thudng kj, cing nhu d6t xudt cua H6i d6ng quin tri, cric cuQc hgp san xu6t h,ing tlling ctia
Ban Girim d6c.

H6i d6ng quin tri vri Ban cirim d6c da teo tlidu kiQn thu6n lgi de Bao Kidm sodt
thuc hi€n nhigm vu kiem tra, girim s6t cia minh.

II. K-6T QUA HO,I.T DONG SAN XUAT KINH DOANH, IIO4T DQNG COA
HOI DONG QUAN TRt BAII DIIU HANH NAM 2OT9

l. K6t qui hoet along sin xudt kinh doanh

Ban Ki5m sorit th6ng nhAt vdi nhimg dtuh gi6 cua H6i ddng quan tri vd Ban Giam
tliic C6ng ty va tinh tinh hoat dQng cia C6ng ty trong nem 2019. Kiit rhtc n6m tai chinh
2019, C6ng ty tla dat tluqc c6c chi ti6u chini nhu sau:

TT Chi ti6u DVT
NQ D1i hQi

ooDg co
tl6ne

Thuc hi6n
So sdnh
TH/NQ

(.h\

I Doanh thu thuAn Tr.ddns 700.000 1.015.623 14s

2 Lsi nhuan truoc thuC ,14 16.700 18.549 ll1
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TT Chi tieu DVT
NQ Dti hoi

ddng c6
al6Ds

ThEc hien
So sinh
TTVNQ

(%)

3 N6o Nedn s6ch nt 7 .99s

4 Ti lC c6 tuc du kiiin % t0% 9% 90

- T6ng doanh thu b6n hang vd cung c6p dich vU nim 2019 dat 1,015,6 ri ddng, tAng
403,8 t! tl6ng, beng 166% so v6i cung k! nem 2018. L), do:

+ San lugng ti€u thu nguy€n liQu thu6c Li tl4t 9.043 tin, tang 157% so CKNT. Trong d6
trqng yCu h sen luqng ti6u thU nguyen lieu sqi nAm 20 t 9 tang I . I 20 tan tuong ducmg giri td
t03 tj ddng (do culii nam 2018. C6ng ty mqi duqc c6p phdp brin va gia c6ng soi hong
nudc), san lugng nguyen IiQu xuit khau d4t: 1.618 tan vdi gid tri 149,8 ty d6ng tAng cao so

voi cung lcj ndm 2018 (ndm 20t8 xu6t khAu 100 tin) vd hAng thuqng mai nam 2019 dat
2.83 tArvu giiLtri 234,8 rj d6ng nam 2018 kh6ng c6 ho4t dong ndy;

+ Gia c6ng sq chii trich cqrng thu6c 16: San luqng thuc hiQn d4t: 14.l9O tin (hong do:
xu6t khAu d4t 6.347 t6n thdnh phAm, nQi dia dqt 7.843 rin rhanh phdml bing I18,3% so k6
hoach ntrm 2019 vd blng 118,0% so CKNT.

+ Gia c6ng ch6 bi6n sqi thu6c 16: Lir:h vyc ch6 bi6r sgi cira COng ty ld linh wc mdi,
tuy nhi€n ndm 2019 C6ng ty d6 tich cgc ldun chri cdng nghQ, nd lgc tim ki6m. kh6ch hing
Eolg nqoc ve xuiit khau. KCt que, san luqng thuc hien nam 2019 dat: 9.575 ten (trong d6:
xuit khiu: 4.953 t6n, nQi dia: 4.622 t6n) bang 136,8% so k6 ho4ch.

- Doanh thu ti hoat dong tAi chinh dat 2.07 tj ddng, gidm 2,6 tj ddng, bing 44.9"u" so

voi cirng lcj nim 2018. Lf do chir y6u ld gidm lai bdn hang rra cham doi voi c6c kh6ch hdng
gia c6ng t6ch cang (Hongkong King Grain, Central Line LIMITED...)

- Lqi nhuan gQp tang 17.8 rj,ddng. bing 136.6"u0 so CKNT do doanh thu tnng. Tj' su6t

lqi nhu6n gOp trdn doanh thu thudn dat 13,9ol0. rhdp hon I diim ozo so loi CKNT ld do nam

2019 COng ty c6 mot s6 dich vu thucmg mai hm cho doanh thu ting cao tuy nhien lgi
nhufln gQp hi€u qua kh6ng cao (br) dep duorc chi phi, t3o c6ng in viQc ld,m cho cdng nhar
02 phan xudng san xu6t vd dem Iai hieu qua chung cho COng ty).

- Chi phi Ai chinh ndm 2Ol9 li\ 19.272 hieu tang 5.185 trieu d6ng. tuong ring tang
36,8% so voi cung ki ntun trudc. Trong dd lai vay tdng 5.878 trieu d6ng d6ng. Nguyen
nhdn:

+ Do hi su6t vay ngin hqn ng6n.hang trong nim 2Ol9 ting l6n 1,3% so lAi suer nam
2018 ldm hi vay tang 2.950 tri€u ttdng, mat khiic COng ty da huy dQng v6n d€ thu mua
nguydn ligu thu6c ld ting hon so cirng ki nam ruqc. de ddp ung ydu san xudt kinh doanh
nim 2019 ting au&ng lim tang lai vay 3.028 rj ddng, lii suit vay ddi hgn dAu tu cho
SXI(D gidm 100 triQu d6ng do giriLrn s6 du b/q khodn ng vay.

+ Chi phi b6n hdng nam 2019 tdng ll,5 rj d6ng, ruong ung :i?:ng 53,4'10/. so aung kj,
nlm truoc. Chn ydu ld do chi phi vdn chuydn b6c vdc nguy€n liqu ting 5.790 trifu ddng
hjong fmg voi san lugng ttrng yd cung duong vrin chuydn giao hang nrong ring theo hgp
ddng mua b6n nguy6n liQu thu6c 16 vd chi phi thuC klo phuc vu chria nguyCn.liQu thdnh
ph6m ting 5.155 triQu d6ng do san lugng gia cOng tach cgng vd gia c6ng che bi€n sd teng

so cilng kj' nam trudc.
+ Chi phi quan lf doanh nghi€p 72,8 * tfdng, tlng 16,3 ti d6ng, bing 129% so CKNT.

Trong d6, tang cht y6u d mot s6 khoan chi:

Ti6n luong vd cric kloan beo hi6m trich theo luqng ung 5.494 r-i ddng so nim 2018;

)

I
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Chi phi.kh6u hao, sria ch&a TSCD r6ng 1,1 g ddng (nguy€n nh6n do ndm 2019 thyc
hiQn ph6n b6 chi phi sua chta van phdng tu-nI* Zbrt 

"i 
iaiti,, .a,,f, qu- InOi **g fd.

viQc C6ng ty nIm 20 I 9);

, . Chi phi khric teng 5.54 g ddng do chi td chuc cdc doin hAc uip kinh nghiem ciic nudc
phat tnen. mong muon cai thien ttug cudng phdl trien thi rrudng tieu thu thi ruqng;

Chi phi tiiip khrich, hQi nghi tang 2,4 f! ddng.

- C-!i.qhi xn ff s6 du ng phai thu tidn thu6 nh6p ktrAu SXXK li€n qrun 16 hang vg cMynIn 2015: 1,063 rj.

_ _ - !s, nhu?" kii torin tru6c thu6 dat 18,5 f tf6ng tAng 2,5 ti d6ng tuong duqng t6ng
15,5% so voi cung k, n6m truoc.

., - f!, *ap binh quan dat It,2 t.dtnglth6ng, bing t28,7% so k6 hosch nam 2019 vd
bang 136,6% so CKNT.

- Khd ning sinh ldi tlen v5n chri sd htu dat 8,18% tdng ttng 1,15% so cung kj ntm
fuoc.

2. Tinh hinh tiri chinh ci8 C6trg ty
- C6ng trlc.tii chinh k6 ro6n: C6ng ty da t6 chLrc cong rlc ki roiin c6 hQ thiing hr VIn

phdng C6ng ty d6n c6c tloa vi tr.uc thuQi. so,a.t k6 toar,"cu* lfri;a J rarg, t a, tf,,
theo dfng Luat vA phn hqp ch6 dO k6 torin hien hrenh. qru cOrrg-rac ki6m ,oa,, 

"riun iie,
so6t ddnh gia tinh hinh tei chinh cia C6ng ty D lerlh manh, cac s6 li6u tren 860 cAo Ai
chjnh da phen.anh trung rhuc va hqp li tinh hinh tdi chinh cta C6ng ty. Hd sq Lii liQu cta
C6ng ty duoc luan chuyen vA lm tr[ crin ttl;n aam bao rinh hqp ptrifvi hqp 19.

2.1. MQt s6 cic chi ti0u tii chinh trim 2019 cria C6trg ty

STT CHi TIOU PHAN TiCH DVT Nim
2018

Nim
2019

So sdnh nim
nry/ n:im trlrdc
1+l-\

l V6n diu tu cia chi s& htru Tr. d6ne
112.020 112,020

2 Tting doanh ttu Tr. ddne 616,832 1,018,048 401,2\6 65.04

3 Hing tdn kho Tr. ddng 155,162 130,07s (25,081\ (16.r7)

4 Loi nhuln trwic thu6 Tr. ddns 16,053 18,5,19 2,496 15.55

5 Loi nhuin sau thu6 Tr. ddng 12,528 11,160 ) )1' 17.82

6 Tinh tu chi va tiri chinh
T6ne nq / V5n chi so htu lin 1.28 t.97 0.69 54.08
Tdng tii san / V6n chi so hiu lan 2.28 2.97 0.69 30.32

T6ng no/ Tdng tdi sin lin 0.56 0.66 0.10 t8.22

1 Khi ning thanh torn
HC s6 thanh torn hi€n tai ldn 1.27 1.20 (0.07) (5.27)
I{C s6 thanh tonn nhanh lAn 0.39 0.97 0.58 148.00

8
Khi ning sinh lM & tinh hieu qui
ciia viec srL dung cdc ngudn v6tr
Loi nhuan ST / Doanh thu thuan vr 2.05 1.45 (0.s9) (29.O3)

Kha neng sinh ldi cia Tei san
(ROA) o/o

3.09 2.76 (0.33) (10.78)

Khd nine sinh ldi cua VCSH (ROE) o/o 1.03 8.18 t.l5 r6.28

Khi ndng sinh ldi cira V6n diAu l€ o/" 11.18 t 3.18 1.99 17.82
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STT CHi TITU PHAN TiCH DVT
Nim
2018

Nim
2019

So sanh nIm
nav/ nim hlr(i,c
(+/_)

9 Hiou qui hoat tl6ne
Vdns ouav cia tai san lin t.42 2.t6 0.14 52.1I

56 vdne quay khoin phdi thu lin 5.21 6.29 t.07 20.55

Sil ngdy thu hdinq ngav 70.01 58.07 (l r.94) (17.05)

56 vdnq quay v5n llru d6ns ldn 2.09 3. l0 1.00 4',7.96

Vdns ouav cia HTK Iin 0.87 6.13 5.25 600.69

l0 HO s6 bio toin v6n lin 1.008 1.005

2.2. Phan tich mQt s6 chi ti6u tii chinh

- H€ s6 nq phdi td^r'6n cht so htru li 1.97 lin. ting 0.54 lin so voi cung kj, nam 2018
chri y6u do s6 du vay v6n ting. Mnc di chi ti€u ndy vin nim trong pham vi cho phdp theo
quy dinh (< 3 6n), nhrmg dOng ti6n thuan tt hoet dQng kinh doanh vd dAu tu diu im ttren
Bdo cdo lLru chuy€n ti6n tQ) cho thdy C6ng ty php thuQc nhi€u vdo ngu6n v6n vay vd v6n
chidm dgng, khd nlng tU chu vC tai chinh cua C6ng ty con gap kio kharL

- He s6 khe nlng thanh to6n hien thdi la 1.2 lan >1 cho thiry C6ng ry c6 du khi ndng

thanh toiin c6c khoin ng tl€n han. He sO thanh torin nhanh ld 0,97 ldn c6 cdi thiOn so vdi
cung kj, nim tru6c.

- 56 vdng quay vtin luu tlQng h 3,1 tan. rang t,O lin so voi cung k! nim 2018; vdng
quay tDng t6n kho H 6,l3.lan, uing 5,25 lan so vqi CKNT cho thdy hiQu qua st dung vdn
cia C6ng ty, d4a biet li v6n luu dong t6t hon so voi CKNT. ViQc ndy ld do doanh thu bdn
hAng vd cung c6p dfch vu cua C6ng fy c6 tnng tudng cao.

. - Vdng quay khoan phei thu le 6.29 lin tang 1.0? lin so vdi CKNT: rheo do s6 ngdy thu
h6i nq ph6i thu H 58 ngdy, giim 12 ngiy so voi CKNT. cho thiy Cdng ty kiCm soAt, thu h6i
cdng ng t6t hon.

- HC s6 bao toar v6n le I Dn (tinh tren c6c chr ticu V6n g6p cua CSH. Qu! diu ru phrir

tri6n, Ngudn v6n aau tu 
"ay 

<lgng co brin t4i thoi di6m 3ll12l2019), cho thdy C6ng ry da
bio tod,n duo,.c v6n chu s& hau.

2.3. Dinh gi{: C6c chi tieu tai chinh neu tr6n cho thdy nem 2019. Cdng.ry C6 phin
Ng6n Son dam bao tinh hinh tdi chinh Idnh m4nh vd.bao loan vd phat trien v6n, vdn, tuy
nhi6n hoat dQng cua COng ty phu thuQc nhieu vao ngu6n v6n vay vd v6n chi€m dgng, do d6
k:ha nlng tu cht vA tai chinh cua C6ng ty vAn cdn g{p kh6 khln.

3. Hott dQng cia HQi ddng quin tri
- HQi ddng quan tri da thuc hiQn vi€c phdn cdng nhiQm vq cg thd cho ttmg thanh vi6n

cung voi viec ra quy ch6 lim viec cua HDQT cnng nhu quy ch6 ph5i hqp gina HDQT.
Girim diic vi c6c t6 chric chinh h! xi hQi di gi0p cho vifc h6 trg cua cdc thdnh vien HDQT
v6i Ban didu hdnh tluqc kip thdi.

- HOi dong quan t4 da t6 ch[,c cdc phi6n hgp thuong k], bit thudng theo dung quy

<tinh cua Didu lQ C6ng ty vd Luat doanh nghiQp. Cic phi6n hop cua HQi tl6ng quan tri d6u

ban hinh thdnh Nghi q"y6t a6 aann gU t6t qua san xuit kinh doanh kj, trudc, thdng qua k6

troach san xuit kinh doanh kj sau vd giao Ban di6u hanh t6 chric tfuc hiQn, ddng thdi tri€n
khai nhiBu vin tIC quan trgng kh6c mang l4i hiQu qua trong sri,n xudt kinh doanh cho C6ng
ty vA bao toa,n v6n cua cd d6ng.

4. Hoft along cia Ban Gi6m tt5c

46
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Nnm 2019, Ban GirlLrn d6c d6 c6 nhi6u gidi phrip linh ho?t tong c6ng tric ttidu hanh

T3l.i1lrl:i ,90:c:i1c91e^p,.r"in rhri_cdc quy dinh cua prap rr6,.bier'rE ve cdc Nshi
quyet, quyet drnh cua Dai hdi tldng c6 d6ng clng nhu cua HDeT ban henh. Voi c6c ahi
ti€u tlat tluoc (nhu dd ndu), Ban ki6m sorit d6nh gi6 A- aidu hunh Oa hoar thdnh nhiem vu
rong nem tai chinh 20 t9. n6i bar Ie:

. .. . . 9!i deo c6ng t6c thu mua nguydn li6u thu6c h ren co sd y6u ciu vd chdt luong
cua khdch^hdng. tang cusng c6ng Uc ki6m tra. ki6m sodt thu mua dl ndng cao higu qui thi
mua nguy€n lieu giam thi6u l6i da luqng hi,ng rdn kho;

.- Hoat d6ng san xu6t kinh doanh tang truong 6n d!nh, su dung ti6r ki€m, hiQu qua
ciic ngu6n luc, cric dg dn dAu tu duo. c tridn kh-ai rlun{quy dlnf,, Jaiiiji aO'uj aem fai frreu
qua.

- DA hoan thdnh t6i cdu truc, sip x6p bd may tinh gon, giam bot khau trung gian.
- Lqi nhuan vuot k6 hoach DHCD da th6ng qua.

- Gin virng sen xuit, drim bAo, cdi thidn rhu nh6p cho nguoi lao d6rrg ghu nhdp
binh qu6n dat 1 I ,2 tr.d/nghtuing, bing I 28.zeo so ki hoictt nai ZO tc va ting 136,6% io
cKNT).

- Thuc hi6n ddy du nghia vrr.diii voi Ma nuoc theo quy din}, chinh s6ch didu hanh

Ti$ ba!! co str phan cdng. phdn c6p 16 rung rong bO m6y; quan t6m vd thuc hiQn tr5ch
nhifm voi cQng ttdng.

5. K6t luAn vi ki6n nghi

5.1. K6r luan

. CAc ho?t d6ng cua C6ng ty trong nem 2019 tuen thi drmg LuAt Doanh nshieD.
DiCu 16 c'la C6ng t) vi cdc quy tlinh li6n quan: dim bio thgc llqn- ating Ngtri quyEr cua
Dai hoi d6ng co d6ng vd nghi quy€t cia I]DeT. Hoar dong c6ng b6 th6ng tin iria C6rrg
ty ctng tuan thu theo cric quy dinh li€n quan 6p dwg cho doanh nghiQp ni6m y6t.

5.2 Ki6n nghi

Trong ndm 2020, BM Kiiim So6t ki6n nghi HQi <f6ng Quan tri vri Ban Gi6m d6c
nhu sau:

- Chi6n lugc 6n dinh vn ph6r rri6n COng ty d6n nAm 2025, tdrn nhian d6n n6m 2030
dd duoc Hdi d6ng quan tri th6ng qua do d6 dA nghi C6ng ty tri6n khai c6c buqc cu th6 de
c6c muc ti6u cria COng ty dat dugc nhiing th6ng s6 md chiiin lugc dd ra.

- Hod,n thiin. nang cao tinh hi(u lgc vi dp dung nghi€m cric biQn ph6p chd ui rrong
thgc hifn cdc qul dinh. n6i quy. quy ch€ hoat ddng cua C6ng ty;

. - Hoach dlnh vd c6 chinh s6ch d6 b6 sung var nang cao ch6t lugng ngu6n nh6n lgc
nhi'm dap rimg nhu cdu ngiy cang cao cia hoat d6ng sa,n;u6t kinh doanh: -

- Teng cusng c6ng t,ic d\r b6o d6 han ch6 rui ro tong cdc ho4t dQng kinh doanh.

III, Kf HoACH HoAT DONG CtIA BAN KItM soAT NAM 2O2O

Thuc hiQn chfc ning nhiQm 4r cia Ban Ki6m so6t <luqc quy dinh tei Didu 16 C6ng
ty, qr th6:

. - ThUc hiQn gi6m s6t ho4t ddng quAn ly, diAu hdnh cia H6i ddng quan tri, Ban Gi6m
d6c C6ng ty.

- Tham dinh 860 ceo tdi chinh cua C6ng ty.

. - Tang cudng kiiim so6t c6c lftrh vgc ho4t tlQng chinh cia COng ty theo tirng chuyen
oe.



- Tham gia c6c ldp t{p hu6n dA nang cao trinh dO trinh ttQ cho c6c thAnh vien trong
Ban Ki6m soiit.

PHiN VI. BAO CAo vt CONG TAc M6I rnUONc NANI zors

I. T}TUC HIEN CONG TAC TUYEN TRUYtN, DAO TAO, TAP HUAN
NGHTEP VU CHUytrv r}r6X rri 1116r. rnUOxc

NIm 2019, voi vai tld dau m6i, T6 m6i truong thuqng. xuy€n c{p nhit th6ng tin vd
ph6 bi6n cho c6c bQ phAn cung ei6n khai thgc hiQn cric y€u cdu ve bao ve mOi truong nhu
;6c van ban phdp luat. t6 chuc cAc ho4t dong huong ung chidn dich Gio Trdi d;t nim 20l9
vdo thing 3 ntrm 2019.

II. KITM SoAT, NGAN NGI/A O NHIEM VA BAO VE MOI TRI-IdNG
TRONG HOAT DONG SAN XUAT KINH DOANH

l. C6trg tic xt lY trurc thii
- Thudng xuy€n kiiim tra cric b6 xu lj vd xa thai, ph6i hqp vqi Trung t6m quan tric

M6i trudng cua Sd Tai nguy€n MOi trudng tinh Bic Ninh thuc hiQn l6y miu, quan tric dinh
kj, theo quy tlinh.

_ - ThUc hien tdt vd n4o vdt hi nuoc thdi. dg ki6n riro thdng 5/2019: Trong nam 2019,

T6 MOi trucmg de ki6m tra tuqng Uun ling h.ong bi vA lugng birn ling cdn it n6n chua ti6n
hdnh thw hien thue don vi xri lli n4o vdt bC lang. Du ki€n c6ng viCc nay s€ chuy€n sang

n6m 2020 thuc hien.
2. C6ng tdc xll lY khi thei
- Luqng bui vA khi thai phat sinh ld kh6ng tiing k€. Do khi thdi dugc xir.l]y' qua hai

bu6c: xu ly th6 vd d|p bui uot. Vi vAy, kh6i thei ra ngodi m6i tructng ld kh6i tlnng, kh6ng
enh hudng t6i m6i tludng.

- Ph6i hgp voi Trung tam quan tiic MOi truong cua So Tdi nguyCn M6i trudng tinh
Bic Ninh thgc hiQn 6y m6u, quan tr6c dinh k! theo quy dlnh vd dam bao ki6m soAt t6t
c6ng tic xri ly khi thdi.

3. C6ng tdc xr& [ chAt thii riin vn ch6t tbii nguy h4i: Ngu6n thni dg ki6n, biQn
phip xrt $- 

- CiiSt tha,i rin th6ng thudng ld ch6t thai trong qu6 t nh sinh hoet ve san xuit (chi
y6u te cWit *rai rong qud trinh sdn xuiQ. Dugc thu gom.tqi khu vgc chira ch6t thii il.n vd
vrin chuyen xn ly bqi ciic dqn vi c6 chuc nang. Lugng chat thai Ian chuy€n giao xt lf trong
nlm 2019 ld 2.480 M3 vd2.43l tin.

- Ch6t thai nguy h4i c6 kho chua ri6ng. M6i loai chir thai duqc dung tong thung
kh5c nhau vd c6 gin ma hieu tuong rtng theo quy dinh cia BO Tdi nguy€n vd M6i trudng vd

duq c v{n chuy6n vd xri ly boi don vi c6 chric ning. Ndm 2019, C6ng ty ky hgp d6ng vdi
COng ty C6 phdn M6i truong thuan Thdnh vd thuc hi$n xu l), 786 kg chdt thdi nguy hsi.

4. C6ng t{c gi6m sdt, quan tric m6i trudrng llinh k}.
Thuc hien giAm s.it, quan tr6c m6i trudng dinh ki theo yCu cau trong brio c6o dd duo. c ph€

duyet. Du ki6n, C6ng ty ky hqp d6ng vA thu€ don v! c6 chric nang th[c hien li Trung rrim

Quan tric Sd Tdi nguy6n vd M6i trudng tinh Bic Ninh. Thuc hiQn girim siit, quan hic m6i
truong dinh ky thco yCu cau hong b6o c6o dA dugc phC duyet.

5. ThrE gia cic cong t{c bio ye m6i trudmg do Khu C6ng nghiQp bay ilia
pbuoDg phit dotrg

- Th6ng 6/2019, C6ng ty dAng ky ve ct 02 c6n b0 tham gia l6p tQp hudn v6 c6ng t6c

beo vC mOi trudng do Chi Cuc bio vC m6i trudng- Sd Tai nguyen & M6i trudng tinh Bdc

Ninh phdi hqp voi Ban quan lj KCN Ti€n Son rd chuc tai KCN lidn Sqn:
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-. -.Thary 9/2019, C6ng ty cu 02 cdn bo rham gi6 lop tip hudn vd phiip lu6t Bdo v€

39i,rygg do Phong canl srit phdng chdng toi pharn vi-m6i ru-g_ iOni * tint S6;
Ninh ph6i hoo voi Ban qudn Ij KCN Ti€n Son t6 chuc Ai KCN Ti6n ion.
, , j. ll-q .2019. 

C6ng ty phdi hgp t6r voi d6i rdc va cdc co quan quan ty Nhd nuqc
thuc hifn dA1 di cdc quy dinh v€ phdp lu6t bao vd m6i truong: Uiin nay. aal cnuyin ctrt
9'-en 

sq' d3 
:h,nh tu^c 

di viio hoat d0ng vA cdc 1€u ciu vd brio- vf mdi ,ir-e adi ;or h;ii
dQng ch€ bi6n sgi luon duoc chri rrgng. ki6m sodr dam beo lhgc hi€n theo dung DTM da
duqc phe duyel. Ngodi ra. trong thoi gian t6i du rin sdn xuit chi6t su6t cao Nicoti," 

",-aaif: tlld ..a, bang.rai q6ng ry thqc hi6n sdn xudt, C6ng ty phtii hqp vdi d6i t6c thpc hi6n
oam bao cac yeu cau vC bao ve mdi truong.

, . , ,. IhU" 
hren danh gid hi6u luc vdo th6ng 5/20t9 dd ri6p ruc duoc cdp chLrng nh{n

pnu ngp \e quan iy mor truong rheo riau chuAn ISO 14001:2015.

Nhin chung cdng tiic bAo v6 m6i truong C6ng ty tri6n khai thuc hien ftong nAm 2019
dgt dugc ydu ciu chung vir k6 ho4ch Cdng ty ai *.-f.farn ZOf e. .an iuvn! san *:;ft;;;
thuc hien tdng hon so voi o6m 2018, rang 7lolo so CKN-[. Cong tric kiimiorit vA duy trii6i
y€u cau vC bao.ve m6i trudng cria C6ng ry vin duoc ki6m sorir chat chd vi rhqc hi6n ddy dt
cec quy dini^cua C6ng.ryctmg niu c6c quy dinh cda phep luar G beo vC m6i rruong.
Nem 2019. Cong 1 Cd phan Ngin Son dat sALn luong 23.765 t5n thdnh ptrdm H taih cqng
yd^ 

-sgi !!16:-ld. Trgng d6,- luong diQn vri nuqc sri dung hong nem 2019 tan fuqr II
4.952.199 kWh vd 49.960 mr.

Vi c6ng tdc brio vf mbi tntbng:

. C6ng t{ da c6 Cam ket bAo vC MOi truong, vd thuc hien 860 c6o &irh gi6 Lic dong
mdi ruong bd sung Dg riLn dd1 chuyin chd bidn cdng sudt 5000kg4r |Z+.OOO. rirynami
Dugc So lii ngu)en va Moi rruong rinl Bdc Nini phe duyft rheo quy6r dinh s6 102/eD-
TNMT nga) 27/6t2008. Tu lhAng 5/20t7. C6ng ry thuc hien rheo euydt dinh s6 ZfSleO_
STNMT vd \ iec phe duyer bdo cdo ddnh giii rec ddng m6i truong di5i voi Du 6n diu ru xav
dgng nhd mdy sdn xudt so chil trach cong nguyen tiQulhu6c ta, chZ bii5n sqi thu6c H vi chi6t
suat cao Nicotine.

Thuc hiQn Quyiit dinl sO 239IQD-STNMT vi vigc ph6 duyQt b6o cdo <t6nh giri tric
dQng moi lruong.d6i. r oi Dg rin diu tu xdy dung nhd mriy sdLn xudr so ch6 rich cqng nguydn
lieu thu6c ld. chd bi€n soi rhu6c la va chi6l suar cao Nicoline. Cdng ry rhuc hien gidm sat.
quan tric mOi trudng theo b6o c6o dugc ph€ duyet. Ldn rhu nhit va-o ttrang:lZOtl; mn *li
hai vdo th6ng 6/2019; Lanthubaveothang9/20191 Lrinthutuvdo rhang t212019. Kiit qua:
c6c chi ti6u m6i truong dau nim rong giqi han cho phdp cia 86 Tdi nguyen vd M6i tuong
tinh Bic Ninh.

- Luong nuoc thdiduoc xu Ii h 39.968 ml(t'i l€ duoc xu l1i: 80%)

. - Lugng chat thei ren thdng thuong dugc vQn chuyAn vd xt lj: 2.480 m3 vd 2.431
tan;

- Luong chdt thAi nguy hai phrit sinh: + 191 kC b6ng ddn huj,nh quang chriy
+ I l9 kg gi€ lau dinh ddu.
+ 476 kg dAu thai

Nh4n thuc dung din v€ c6ng tiic bao ve m6i tuong, COng ty lu6n tuan thu c6c quy
dinh phdp luat ve bao vd m6i truong. Duoc denh gid vi x{c nhdn phir hgp voi y€u ciu cria
ti6u chuin ISO 14001:2015. pham vi: sdn xu6r. so ch6 vd cung tng Nguyen li6u thudc 16.

56 gidy chung nhAn: EMS 2016.0147.

PHiN vII. CHIJoI{G TRiNH TRTicH NHI{M xA HoI NAM 2OT9
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Trdn ch{ng duong 26 ndrn hinh thinh vd phrit tririn, C6ng ty Ca phan Ngan Sor da
c6 l7 nim thyc hiQn Chuong hinh sdLn xuet thudc ki b€n ytng (gAi tdt ld Chuong trinh
STP). b_dt ddu ti 2002 vd chinh thttc tham gia chtrong trinh ti ndm 2009 do tdp dodn BAT
toan ciu xiy dtng vit dp dung cho todn Oa he thdn[ vd cdc nha cung ing cio tQp dodn).
ViQc thgc hifn Chuong t nh STP gop phan qudng bd hinh ani Cong q trong ngirnh thutic
l{ n6i chung vi linh vgc sin xu6t nguy€n liQu n6i ri€ng

MIt kh,ic, khi t6 chrtc thuc hiOn Chuong fiinh STP C6ng ty cdn c6 lqi ich ddi han
nhu: Cei thiQn quan hC trong c6ng viQc, gidm chi phi, tang nang suit lao ddng; t?tng doanh
thu: ting giri tri va thuqnB hifu. t4o ra uu th6 trong c4nh tranh va rhcm co hdi riiip cfn
nhtng thitrudng mdi, nh6t ld cric c6ng ty, tdp dodn nudc ngoai.

Chuong tdnh STP tlugc C6ng ty timg buoc tridn khai thr,rc hiin vd tlugc C6ng ty
Li6n doanh Thu6c ld BAT-Vinataba ddnh gid 16l qua cec nem thgc hiin.

Nhdn,thric ilugc tim quan tlAng cua viec thuc hiQn Chuong trinh STP d6i voi ho4t
dQng sdn xudt kinh doanh cua C6ng ty. trong nlm 2019 Ban Chi dAo STP tiep tUc c6 nhtng
chi deo sdt sao trong c6ng tiia trien khai thuc hiQn t4i cric chi nhrinh nguy6n liQu t4rc thuQc.
Min chung. C6ng ry de thvc hi€n dat k6 hoach di ra tquy hoqch di(n rich tring: k!,hqp
ding: cdp v,it ttt n6ng nghi(p; rt)p hudn chuyin giao KHKT; gidn sdr n6ng ddn; huong din
n6ng d,in chuyin ddi sang m6 hinh ld stiy ti& ki(n nhiin ti(u sdy...1.

K& qua th\rc hien Ctrucmg trinh STP nim 2019 d4t 100% c6c ydu cAu dd ra vd duo.,c

COng ty LiCn doanh Thudc 16 BAT-Vinataba tldnh gi6 ld mQt trong c6c nhd cung ung
nguydn IiQu nidn khai thuc hi€n hnng dAu Chuong trinh STP nam 2019.

MOt sii di6m n6i bat tlong nim 2019 dE tl4t dugc nhu sau:

- - T6 chuc thsc hi$n tlirn beo theo k6 lo?ch hdnh tlong tai 4 phan (QUAN TRL
NONG NGHIEP. MOI TRIJONG. CON NGI.'OI).

- Titin hnnh <f6nh gi6, phAn tich mdu d6t, m6u nu6c theo dinh kj. Cdc kiit qun ki6m
tra cho thdy dit vd ngudn nuoc tuqi thu6c ld tai ciic vr)ng tr6ng COng ty diu ru. quan ly deu
<ldm b6o c6c quy dinh cho phdp.

- f{p trung tri6n khai thgc hiQn ChLrong trinh xAy moi vir cai t4o ld sdy theo nguy€n
lj tho6t 6m qua <ludng iing kh6i tei c6c vung nguy6n lieu 6nh Bilc K@, tinh Lqng Son vd
Tkii NguyOn) tl4t 2?6 td. ViQc chuy6n d6i hC thilng h siy theo nguy6n lli thodt im qua

duong 6ng kh6i da g6p phdn ginm r.ic dong tiCu cuc d6n m6i truong (tiA kiem.nhiAn lieu
sayl \qng cao chdt lugng s6n ph6m, hiQu quA thu nhap cho ngudi n6ng ddn, iin ttinh vi
ph6t tri6n vung nguy6n liQu bAn vilng, Chuong trinh duo3 chinh quyAn dla phuong vd ngudi
n6ng d6n c6c ving nguy€n liQu ghi nh6n, d5nh gi6 cao.

- Tap mng 6p hu6n n6ng dnn su dung cAc biQn ph5p canh tric thin thiQn v6i m6i
tucmg; qu.Am lf dich hei t6ng hq? (IPM) han ch6 t6i da viec sir dqng thuilc BvTv. viec
ki6m soet st dung thu5c BVTV trong san xuit thu(tc h duo,'c thgc hiQn ttit. Kh6ng tlii xriy ra
v6n d6 du lugng ttln du trong san phdrn; cric bifn phrp thdi vu, su dung giiing, b6n phdn
hgp lj, cdc girii ptr,ip ti6t ki€m nhidn lifu siy.

- Th!rc hien E6ch nhiem vdi cong d6ng xe hoi th6ry qua viec h6 trq c6c quy gi[p dd
tse em c6 hoen cenh gia dtnh kt6 khin, qu! khuyen hqc, trC em nghdo vuqt kh6, quy ngudi
nghdo. ung hQ d6ng bao bao lst. ..

- Thuc hiQn c6c bu6i tri in n6ng <l6n nhlm muc dich tao sq gen ket gita ngudi n6ng
ddn vd doanh nghiQp.

- Ph6i hqp vdi dodn tlai bi6u qu6c hQi vi dodn d4i bi6u quiic hQi tinh Lang Sc'n thuc
hien trao qua girip ald c6c hQ n6ng ddn c6 hoin canh kh6 khan tr6n dia bin tinh L4ng Son

vriri t6ng gi6 tri 100.000.000 d6ng.
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pHAN v[r. BAo cAo rAr cuilrr
. r. cAc BAo cAo rAr cHiNH DA Dr-/qc xfrlr roAx rHEo er,y DI\Hcta puAp ruAr

Theo phq luc dinh kim vdi biio c6o.

II, BAN GIAI TRiNI BAo CAo TAI CHiTuT xAM zols
- Don vi kiiim todn dQc Hp: C6ng ty TNHH Ki6m toan An ViCt

Dia chi: TAng 12, Toa nhd 167, phii Biri Thi Xuen, Hd NOi

*rf ki6n cria Ki6m torin vi6n:

. _ Theo j kitin cua chung t6i, 860 c6o tii chinh kCm theo da phAn 6nh trung thgc vd hqp
I),. tren cac khia c4nh rrong y6u. rinh hinh Gi chinh cria Cdng ry lai ngay lirl2l2019 cnn;
nhu k€t qua hoar dqng kinh doanh rd rinh hinh ltru chuyin ridn rf chon5m tei chinh krii
thric cirng ngdy, phir hgp vdi cric chuAn mgc t<6 torln, ctr6 dg kii to6n doanh nghiep Viet
Nam vd ciic quy dinh ph6p ly c6 li6n quan toi viQc l6p vd trinh bdy 86o ciio tAi chinh.

Nai nhpn: qp,- ,
-uBcKNN: //
- So CDCKHN;
. TV HDQT;
. TV BKS;
- Ban Gi6m tliic;
- Luu: VT, Thu ki HDQT, TBCK;

c
NC

TM. HOI DONG QUAN TRI

NguySn Nam Giang

32



zlgea>/a'/ \,
DOI KE TOAN

12 n,m, 2019

I.
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II
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(Dinh kim voi Btlo

TAI sAN

TAI sAN NGAN HAN

Ttan vA c{c khoin tumg irumg tiAn

. Cdc kho{n phai thu ngin hp
Phei thu ng6n hln cua kh6ch hang
Trn tru6c cho ngudi b6n

Phei thu ng6n h?n k{tec

III. Httrg t& kho
l. ttring tdn kho
IV. Tii sin ngin h|n kh6c
l. Chi phi tra trudc ngin h€n
2. Thu6 cTcT duqc kh6u trir

B TAI S,INDAI HAN

L Tli lan cd dinb
l. Tai sen c6 dinh hau hinh

- Ng)En giA
- Gid ti hao nnn W kd

2. Tdi san c6 dinh v6 hinh
- Nguyan Aia
- Gitt ti hao ndn lu, kA

II. Tti stn d& dsng dti hfn
1. Chi phi xey dvna co ben dd dang

III. Cac khoin du tutii chitrh dti h{n
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L Chi phi tra tru6c dai han
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DOI Kx ToAN (Ti.ip theo)

ll thAng l2 nim 2019
ngdy )l thang 03 ndm 2020 cia C6ng ty Ct)
Npdn Son)

(Dinh kin

NGUON vON
C. NO Pnrir TRi
I. Ittq ngin hgn
l. PMi tre ngudi brn nsin han
2. Ngudi mua rra rGn tru6c ngin hsn
3. Thue va c6c khorii phii nop Nhe nudc
4. Phairre nguoi lao dong
5. Chiphi phnira ngAn h?n
6. PhAi tre ngin hBn kh6c
7. Vay va nq thue rai chinh nein h?n
8. Dlr phdng pheitrd ngin h?n
9. Qui khen thuons, ph[c tqi

Il. Nq dti hln
l. Vay vd nq thu€ taichinh ddi hnn

D. NGUON v6N cHO sO HIrU

I. v6n chn s& htru
t. V6n g6p cna chi sd hnu
2. Thlng du viin c6 phan
3. Qui ddu tu phet triiin
4. Qui kht thuoc v6n chn sd hnu
5. Lqi nhuAn sau thud chua phAn ph6i

- LLST chra phj,l phiji t v ki aiin cuoi

- LNST chru pht h phi;i ndn nay

TONG corYc NGUON v6N
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QUA HOAT DSNG KINH DOANH NAM 2OI9
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1. Douh tbu bdr hlns vt cung cip dich

2. CAc khoan ginm trir

3. Doanh tbu thuAn va Mn hnng vn
cung cip dich v'!

4. Gi6 viln hnng bfn

5. tgl nnuen g9p ve ban hang va cung cap

6. Doanh thu hoqt dons tei chinh

7. Cbiphi Ai chinh

Trong d6: Chi phi ldi vay

8. Chi phi b6n hans

9. Chi phi quen li doanh nghiep

10. l4i trhu{n thuln tthost itOng kitrh

ll. Thu nhap kh6c

12. Chi phi khac

13, l4i nhuin kh6c

14. T6ng ryi nbuln k6 roan trutc thu6

I 5. Chi pht rhuii TNDN hdh hdnh

16. l4i nhuan s{u thu6 thu nh{p dosnh
nghiCp

17. Lri cd bdn tr6n c6 phi6u
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r08,0r4.599
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21,508,336,158
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O LLt] CHUYTN TIIN TD NiM 2019

Mn s6 Ndn 2ol9Chiti6u

L Luu chuy6n riln ti hott irong kinh dornh
1. L?i nhu1l tufic rhal
2. DiAu chi,rh cho cttc *hodn

- Kh6u hao TSCD vd BDSDT
- t-ei, 16 chenh lech ti gi, hiiidoeido &inh gi6
lai cAc khoAn muc ri6n tC cd g6c ngo{ tQ

- Ini, 15 tt hoat dong dAu tu
- Chi phi lei vay

l. Ld tthu$h,n hog, ti"tg *lnh doonh t tbt thay irdi
v6,, tut tqnE

- Tang, siam cec khodn phei thu
- TUng, giarn heng t6n kho
- Ilng, giern cac khoan phai tra Gh6ng k6 hi

vay phai tri thu6 TNDN phai nop)
- Tang, giirn chi phi ffi rru6c
- Tian,eivay da tre
- T}luri thu nhap doanh nshiip de nop
- Tian thu khac ti hoar dong kinh doanh
- Tian chi khac tn ho?t d6ng kinh doanh

Lw chuyin iln huin tt ho danp *lnh .toanh
lL Luu chuyan rian trtr hogtcong dAu iu
t. f;Cn chi a6 mua sim, xay dung TSCD va cec tii san

dei h?n khdc

2. Tian thu tt thanh li, nhuong brn TSCD va c6c tei s,n
ddi han kh6c

2. Tian thu lai cho vay, d tic va lqi nhuAn duqc chia
Lnu chuyin tiin thuin tu host t1ns iIAu ur

III Luu chuvan tiin tn hoat itong tti chinh
t . riAn vay ngin t4n, aai len nhan duq€
r, r r€n cnrtra nogoc lry
3 . Cii tuc, loi nhuan de tra cho chi sd hnu

Lttt chuydn tiin rhuin tt hoq, ir1ns tti chinh
Luu.huy6n tan thuir trDng ki
Tian vn tuons iluons tian diu ki
Anh huong cna rhay d6i TGHD quy d6i ngoei rC

Tianvn tuong itrol'g tian cu6ik,
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