TONG CONG TY CP VAN TAl DAU KH CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CO PHAN VAN TAI Bade 1ap - Tw do — Hanh phie
DAU KHI DONG DUONG

- He Noi, ngay A9 thing 3 ném 2020
$6: 34 4/VTDKPD-TCHC ‘ |
Viv: Bao cho thudng nién 2019 coa PTT.

Kinh giri: Uy ban Chitmg khodn Nha nuée
56 Giao dich Chirng khoan Ha Ngi

1. Tén Céng ty: Céng ty CP Vin tai Dau khi Dong Duong,
2. M Ching khoan: PTT

3. Dia chi try so¢ chinh: Tang 14, tda nha Viét A, phd Duy Tén, Phudng
Dich Vong Hau, quan Cau Gidy, Ha Noi.

4. Nguoi thue hién céng bb théng tin: Nguyén Quang Huy ~ Giam dbe
Cong ty - Nguoi dai didn theo phép ludt.

5. NOi dung ctia thong tincéng bb:

- Bao céo thudng nién ndm 2019,

6. Dia chi website diing tai Bdo cdo thudmg nién nam 2019
http://pvtrans-ptt.com

Chimg t61 xin cam két céc théng tin cong bé trén day 1a ding sy thit va
hoén toan chiu trach nhidm vé ndi dung cong bé théng tin,

Trin trong,

Noti nhin:
= Nhw kinh gi;
- Luu: VT, TCHC.
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BAO CAOTHUONGNIEN
Teén Cong ty dai chiing: CONG TY CP VAN TAI DAU KHI pONG DUONG
Nim bao cdo: 2019
Thing tin chung

F

Thong tin khai qudr

~  Tén giao dich: Cong ty C6 phén Vin tai DsAu khi Réng Duong

~ M2 sb doanh nghiép: 0102327357

= Von didu §: 100.000.000 déng (Mot trim 1§ ddng ohn./)

~  Von daw tw cda chi s hiru: §12.659.347.998 ddng (Mt trim mudi hai ty, siu twim nim
muoi chin tigu. ba trdm bén muoi biy nghin, chin trim chin muoi tim ddng./)

~  Dia chi: Tang 14, toa nhd Viét A, phé Duy Tén, phuémg Dich Vong Hau, quin Ciu
Gidy, Ha Néi.

~ 6 dién thoai: 024.3 5563031/3 5563032

S&.fax; 024.3 5563033

-~ Website: http:/pvtrans-pit.com

~  Machphiéu: PTT

Qud trink hinh thank va phdt irién

- Ngay 04/04/2007, thye hién chi dao.clia Tap doan Dau khi Viét Nam vé vige thanh lap
Cong ty vn af str dung khi hoa tong L.PG, Cong ty C6 phin Kinh doanh Khi hoa long Midn
Bic (PVGasN) dal tim d6i tac lidn két, hoan thanh cde thi tuc phap 1y dé chudn bi cho vide
hinh thanh Cong ty.

—  Ngay 18/05/2007, PVGasN da trinh Tip dodn Dau khi Quéc Gia Vit Nam P& 4n vé
vige thanh [p Cong ty C6 phan Vin tai Déu khi Dang Duong.

- Ngay 15/06/2007, Tap dodn Dau khi Qube gia Viét Nam da ra nghi quyét sé 63/N0Q-
DKVN vé vige chip thuan thanh lap Cong ty CS phiin Vin tai Déu khi Dong Duong voi mie

£

s

von diéu 1¢ 12 100 tf ddng, co cdu ob ddng bao gdm 7 dow vi trong Tap doan, 2 don vi ngodi
nganh va CBCNV cila 3 ¢6 dong sang lap.
= Ngay 28/6/2007, Bai hoi ddng ¢ dong thanh lap Cong ty C& phdn Vin tai Diu khi
Pong Duong ¢4 dugc t& chic tal Ha NI
~  Ngly 25/07/2007, 8¢ K& hoach va Diu tw Ha Noi ofp gidy ching nhan ding ky kinh
doanh cho Cong ty véi s 0103018667 va ding ky thay dbi thn thir 13 ngay 01/6/2015 véi ma
s& doanh nghiép 1a 0102327357.
~  Negdy 29/4/2010, Cong ty bt ddu giao dich cb phiéu trén thi trudng giao dich Chimg
khoan UPCoM
3. Ngdnh nghé v dia ban kink doonh
Cong ty CP Vén tai Diu khi Bong Duong hoat dong theo Gidy chimg nhan dang ky
doanh nghiép cdng ty b phan véi ma s8 doanh nghidp: 0102327357 do S& Ké hoach va Biu
i thanh pho Ha N6i clp ngay 25/7/2007 v cfip thay dbi Hn thir 13 ngdy 01/6/2015.
- Nganh nghé kinh doanh:
+  Kinh doanh vdn tai bing 616 cac loal hinh sau; vén chuyén hinh khach theo hop déng;-
van chuyén hanh khdch theo tuyén ed dinh; vén tai hing hod xiing, du. gas.
+ Cho thué xe ty 141
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Buén ban xdng. ddu, khi hoa léng.

Dich vis bén db xe, tram ding xe.

L hanh ndi dia va qudc i,

Sta xe, bao dulng xe, lip dit phu ting, phuong tién vin tai.

Kinh doanh nganh gas: ¢ché tao, sta chita binh gas; chuyén ddi phuong ti€én vin tai sang
str dung nhién li¢u khi hod iong.

Xuét nhdp khau cie mdt han g Cong ty kinh doanh.

Vian chuyén hanh khich bing xe buyt.

Vién tai hang hod, vin chuyén hanh khéch bing xe taxi,

Kinh doantr bat déng san: dhu tw tao 1ap, mua, nhan chuyén nhuong, thud, thué mua bat
dgng san dé ban, chuydn nhugng, cho thué, cho thué lai, cho thué mua bit ddng san.
Dieh vu quang cdo, quan 19, ddu gid va tur vin vé bit dong san {(khéng bao gdm hoat
déng vé tw van gia ddt).

Mua ban phin bon hoa hoc, phan vi sinh

Paily mua, ban, ky gl hang hod,

Dich vy Quéang cdo thuong mai.

Kinh doanh, bubn ban phu tiing, thidt bi may mée dén dung va cong nghiép.

Ban budn chuyén doanh khéc chua duoc phin vao dau: Bén budn hoa chit cong nghiép
nhu: Cée loai hat nhya Polypropylene (PP}, Polyethylene (PEJ; Ban budn db dimg khac
cho gia dinh: Bén budn viin phong phim, 48 luu nidm: Ban ¢ sach, bdo, tap chi”,

Mua ban khi CNG, LPG, LNG va cac loai khf héa iong khde.

Mua ban than.

Thué va cho thué phuong tién, thiét bj van chuyén khi ONG,

Thug va cho thué phuong tién, thiét bi van chuyén than,

Kinh doanh dich vit van chuyén khi CNG, LPG, LNG va cdc loal khi héa long khic.
Kinh doanh dich vu vén chuyén than héng dudng bd va dudng thiy,

Cung tnyg lao dong tam thot (Chi tiét: Cho thué Jai lao dong) va Cung Ung va quan Iy
ngudn Tao déng (Chi tidt: Cung émg v& quan ly ngudn lao ddng trong mrdc).

Kho béi va luu git hang héa.

Béc xép hang hoa.

Hoat ddng dich vi k8 trg truc t.ié'p cho vin i dudng bd.

Hoat dong dich vu hd tro khac lién quan dén vin tai.

BYia ban kinh doanh: Ha N&i, Thai Binh, HS Chi Minh.

M0 hinh gqucm tri, 16 chire kink doanh vé bg may quan ly

Trang 215
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DAT HOI BONG CO PONG

HOIDONG QUAN TR]
v BAN KIEM SOAT
BAN GIAM BOC
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- Cac chng ty con, cong ty lién két; Khong co

H. Tk hinh boat d6ng trong nim

i Tinh Hind hogt dpng sdn xuds kink doaih

- Nhiing dién bidn cia thi trudng inh Zwé‘a‘z;q dén hoat dgng kinh doanh mam 2619

p Vén thi CNG bng dau kéo: Su cb giéng 1P cia mo Thai Binh din dén cdc bén bi dimg
odp kbi 1 21/02/2019 dén gifia thang 6/2019 mdi tam thod duge Khie phue co ban, Trong thoi
gian nay, san fuong vén chuydn bink quan ohi dat 0.6 chuvén/ ngdy. Tir ddu théng 7 dén thing
12/201% gid LPG & mic thip hop nhidu so voi gia ONG nén pﬁxém 16 ¢he khdch hang chuyén
sang st dung nhin Héu phu 13 LPG thay vi sir dung ONG. Két t qud khdi laong khi ONG van
chuyén ¢ niim 2019 chi dat 34% ké boach, Vi san, feong nhu trén thi khéng &0 bl ede khodn
chi phi 48 khai thac 481 xe div kéo (08 xo). Trén co sor dirbéo sdn lugng van chuyén {rong
tho! gian t91 va tuh todn lai hidu qua kinh doank, Cong v ¢4 thue hidn thanh I 06 xe v gilt
fai khat thidie 02 xe div kéo trong thang 12/2019,

- Hogt ddng kinh doanh xe van phime tai Chi nhanh HA Chi Minh: Trude nhitng véu chu
ngady cing cao cta khach hang vé chft luong xe vin phdng cung cdp: tinh canh tranh,  hiéu qud
kinh doank trong linh vire cung cép dich vi cho thué xe vin phong va s6 luong xe hit han ?mp
ddng cho thué 1 ong.nim 2019, Cong ty ¢4 tién hanh thanh I 52 xe ¢é thu héi, bio wan vin
dau 1 {trong dé c6 42 xe hét han hop df‘mg tal Chi nhdah H$ Chi Minh} Do vAy Jol nhudn ca
nfiee Chi nhanh chi dat 67% ké hoach.

~~ Banh gid chusg vé viée thue hidn KH SXKD duge giao trong ndm 2019; Két qua kinh

doauh ndm 2019 Doanh thu dar 109% KH sfm, Loi nhudn trrde thed dat 80% ké hoach nim.

Nguyén nhin khong dat ké Treach vé Joi nhudn: Chi yeu do i nhudn Hf van i NG
bng dau kéo v linh vie xe viin phéng tai Chi nhénh Ha Chi Minh khong dat k& houch.

- Hosat dong vin thi CNG bitng ddu kéo: San luong vin i ehi dat 36% ké hogeh, dén dén
Iot nhudn gdp clha boat dong nay od nim 2019 bi 18,

- Kinh doanh xe vin phéng tai Chi nhénh HE Chi Minh: Do s sut gidm 44 xe vitn phong

tai khu vye phia Nam (twong dng lol nhudn gidm 150 trigw/ thing). MNgodi fa do chi phi phdt

sinh trong thoi gian cho thanii Iy r D1/8/2019 déa 31712/2019 (chi phi khiu hao, bai 48, isi

vay...} khodng 375 wigu/ théng,

* Két gud thiro lign mpt 56 chi iy ohit véu

DET: 1% déng

X o | s So sanhi | S sdoh
Thue hidn | Ké hogeh | Thee hién

i i i . : wivs wivi
H e s 261 Y raaes | ke2em
U | Doash thi 462,49 1 380,000 414,926 89% | HI9%
2 | Leinhudn trude thué 6,55 11,508 9247 141% 0%
3 | Lot nhudn sau thud 4.89 9,200 7362 150% §0%
4| Nop nghn sdch nha audc 9.33 9,600 9.702 ek 1e1%
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2. T chite ver nkdn s

Niim 2019, Cong tv van e trung véo cde linh vire kinh doanh chinh hign €0 (xe vin
phong cho thud, viin @i ONG, ) va duy i mé hink hoat dong goni: 04 phong chive niing v 02
Chinhdnh (tai Thai Binh va thank phdé Hb Chi Mink

Téng 50 lao d0ng hidn tai tinh dén i didm 314122019 cia Cong ty 1 247 ngudi,
trong do:
¥ Khoi tre tp SYKD:
Lind vue/don vi

WY Bisu hanh UN Lt xe

= Bi xe Van phong cho thué: 01 ngudi 22 ngudi
= Chinhdnh Thii Biah: 04 ngudn -
- Chinhéanh Tp. Ho Chi Minh: Ll ngudi 185 ngudi
- T8 du dn hida chés - 02 noadd -
Céng: 18 ngudi 207 ngudi

* Khoi lao dong gidn tiép gom 21 nguwdi,

- Ban Giam dbe: 02 ngudi, gém GP vA 2 PGB (D1 Pho (P kitm
nhiém Giam doe Chi nhdnh HOM d8 tinh & Khéi true tiep SXKD);

- Trudng/phd phong chic niing: 08 ngudi (04 TP + 04 PPY;

-~ Nhin vién van phong: 18 ngudd,

* Hoi dowg qudn ii (Théwh vien HEOT chnvén trdch): 01 ngudi
3 Fivh hink déu tir, tinh hinh thue hign cde dhy dn

- Trong nim 2019, Cong tv khang thire hién dde wr

- D én cdp phep ving mrde neo diu thu vao cing nhi mdy ahigt dign Thai Binh twén séng
Trit Ly: nhan thiy odng the xdy dyng cim Nha may nhiét dign Thai Binh 2 bi chim tidn dp,
Céng ty d8 chi d0ng gifin tién 40 0ién khat dy an phix bop tink binh thure (8 &é dain bho hidu
qua day to eig diy dn.

4. Tinh hinh té&i chinh

Tinh hinh tai chinh:

Fhon vl finh:

i:}’f}“-ng

Tong gid tr thi san

s

189702565419 | 172.124.101.856 9,27
Doanh thu thui 459.622.398.062 8. 188,402,112 11,19%
Doanh thu thuan 459.622.398.062 | 408.188.402.114 11,192
Lgi nhufn fhudn tr hoat dong KD 791158978 3.436.969.804 ~481,659
Lot nhiwdn khde 738,421,670 3.805.606.554 +6635 49%
Lari nhudn trudo thué 6.549.580.643 9242576358 1 L4y e
Loi nhugn sau thué 4.886.064. 167 7361861087 | <o cne
Ty 18 bod nhudn 0l ¢d e S 594

Trang 5/15
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Che chi tidy 13 chinh ohi véu

Ac chitioy

Chi v

Suve kb rddng thanh todn
+  H& sd thank todn ngdn han: 1,42 2,09 I
TSNH/No nghn han |
+  Hé 56 thanh todn nhanh: 147 2.08

TSNH - Hine thn kbo
Ne ngdn hon

ChUHBy v& opr odie von

+ HE 88 No phal tra/ Tong tai san 0.42 0,35
+ 18 o5 No phai ra/vén CSH 0,71 0.53
Chi tidu vé nég e hogi déng
+ Vong quay hing tdn kho: 507,10 347,82

CGid vén hang ban

Hang tdn kho bink quin
+ Doanh thu thudn/Tong tai sin 2.42 2,37
Chi tigu vé khé nitng sini tod
v Ty suft Lot mhufn saun thud/Doanh thu 1,06% EReg
thudn

+ Ty sudlt Lot nhudn sau thué/Vn ohit 56 hiry 4.41% 6.53%
+ TV sufit Lo nhudn sau i’:%mé:ff’é‘srzg £ san 2.58% 4,28%
4TV sufit Lo nhudn & hogt ddng kink 1,26% ' 0.84%

! doanh/Doanh thu thudn

HL  Bdo cho vd ddnh gl chia Bas Gldm dée
L Pink gid kér gua hogt dgng sam xudt kink doanh

Nim 2019 Cong ty da dam Bio an todn tuyét 48 v& con ngrGi v 141 sén trong mof hoat
dong SXKD. Cong ty ds dot chi tiéu vé doanh thu, con ¢hi tiéu v& loi abudn chua hodn thiah,

Cong tae th chire quan Iy, qudn irf trong timg Buh vue kinh doanh tip tuc o6 niiing dibu
chinh phit hop, chuvén bidn tich cue hom so. v nhitng nim trude. B may quan 1y didu hanh
duge kign toan, sip xép lui theo aguysn tic tinh gidn bd miy gian tiép. 8t kiem ohi phf hanh
chinh, ndng cao ning fye sin xudt tye tép. Cac quy dinh, guy ché duroe i sodt, cdp phat, bé
sung. dam bao phi hop v tinh hinh thue t8 hoat dong cia Cng ty. Ngodi ra Céng ty da thye
hign bén thanh 1y cde tai sn kinb doanh khéng 6 hidu qud sdm 53 xe vin phong. 06 dau kéo
CNG, 03 fram ngp LPG,

Chng ty lndn ;:%éée{_:a hanh quy dinh cha phap bt va thue hign ding cae van ban ndi bd cia
don vi quy dinh trong vide thye hign cdng tic huy d6ng. quan 1Y va sir dung viin tai Cong 1y,

Tinh hinh 13i chinh v& cOng ny phai thu & duge quan 1y chiit ché, khibng 6 khoan cong
ug kho doi méi phit sinh, Céc khoan ¢bag ne phal 3 duoe kidm sodt va quin v chitt ¢ha,
{Cong ty tan dung 1t doug tidn trong kinh doanh 98 ¢6 loi nhit cho {Ong ly, Khing & tinh rang
phin hoi xfu ciia khach hang, Cic khoan ng phéi trd nid nude duoe thanh todn ddy 4.

£ Bnd: gld edng tio qudn tri

Trang 615



- Tang cudng Kidm sodt ohi phi bdo duling sta chiva, kidm sodt chi phi sdn xult kink
doanh ciia xe dhu kéo. xe vin phong; hodn thitn hé théng ké roan quédn 1 48 ting cudmg cng
the kiém sodt doanh the, chi pitd, cong ny ode Jinh vye kink doank; tir 18 ¢hire kidm {ra, oldm sat
ong the yuan Iy, didu hanh tai cde don vi, phit hidn vi chin chinh kip thoi nhilng 00 tai, bét

ofp trong oong tae quan 1Y tai cae don vi.

~ Thye hign cde bifn phap vé xiy ﬁ;mg b¢ thong guan 1y va kidw todin BE méy ode phong,
don vi theo hudng tink gon, thp trung dan méi gudn ly, ndng cao hige qua ndng sudt lao dong.

- Xay dung duge khét doin két. toan thé CBONVY vi ngudt lao ddng quyvét tm dua 04 Sing
ty gt qua giad doan kha khan,

3. Tiphrdink 187 obind

* Tiah hinh i san

Tong sé pitrong 1én kinh doandy van 18 tad 31/1279019: 9] «

+ Xe viin phong i Ha N6 28 xe tl 05 dén 47 chd,

+ Ke viin phodng tal Chi nhanh HOM : 63 xe

+ ¥ diu Kéo van ehuyén CNG @ 02 xe diw kéo,

+ Ba chita ONG va o maog - 06 B,

* Tinh hinh ng phai tra

- Tong ny phit td taf thoi diém 31/12/2010: 59.464.733 B38 ddng trong 46 phai ta ngudn
bén 14 10.711.889.933 dbng,

- Khodn vay dds tw 06 bdun chéa ONG  theo Hop ddng  in dung s
23@&@363?%35?%7%@1}1mrnguécz@s@5é§éna3w;2 2019 13 5.720:636.690 ddng.

- Khoan vav dlu tv mua fat xe céa Cong vy Cou Long theo Hop (‘im tin dung so

ISOZLAVIOT600749: Dir no gle i thal difm 311272018 13 14.000.0 400,000 déng.

- Khodn vay din tr mua 64 xe chuyén nhirong tir C8 dng ty Cia Long theo !iss’p ddng tin
dyng & 41527.18.820.857575.7D: Du ng ghe tal thid didm 31/12/2019 14 24. 00,000
i}i?ﬁi,,

- Khean vay ddu womua 02 xe van phong 16 chd theo Hop déng tin dung s
44702.18.820.857575.TD: Dy ngr wbe tai thavi didm 3171272010 12 810,344, 831 ding

- Khodn vay ddu W mua 01 xe i chu  theo Hep ﬁc?mﬂ' tin dung s
343110820, 837575. T D fey é‘f{“}a; tai thi diém 31/12/72019 13 810.344.831 d{};m

- Cor chu o FIG 5 Mer phial tra/Von oh s hitn = RS

4. Nhitng cdi tidn vé cor edu 16 chiie, chinh sl guan I
- Dy 411 ép dung hé ihéng quy trinh quin 1y ndi bd ¢ duge ban hank trong todn Cong 1y
Trong nim 2019 Chng tv 48 dibu chinh va ky Il Théa ude lao ding thp thé,

- S deng cée phin mém tign fch 48 ndng can tinh quéan ), kidm sodt chi phit ap dung
phin mém quan i van phong BES: sfr dung thidt b GPS teong didu hinh vA quan 1y 461 xe van
phing cho thug, ddi xe bdn LPG, xe bdn ONG.

5. Ké hoach phdtvién frong frong ai

« Trong Hinh vue vén 14

Trang 7413
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- Kinh doanh xe vin phéng cho thud: Khai thic On dinh va &6 hidu quéd ddi voi cde hop
60;%& cho thud xe ¢4 ky, tép tuc gie han duge cde bop d@zw cung cip dich virxe dind han v xe
chivén hét thot han.

- T6 ehite van chuvén an toas cho cée khach hang theo hop ddag 33 k¥ véi kin vin doanh
cta dau Ko twén 0,78 widu km va doanh thy cho thud bdn dat 1én 14,9 t3 dbng/ nim,

- Trong vifim 2020, Cong ty bit ddu tham gia Hinh vyc van tai himg o, theo ké hoach thi
thra vao viin Banh khai théng trong quy 3/2020 voi doanh thy wée dat 7,6 t¥ déng/uim,

- Tiép tye hodn thidn hé théng tuan irf chi phi frong 14t ¢d ode finh v ting cudmg kiem
tra, kidm so4t hoat dbng tai cde don vj trye tidp SXKD: hoan thién va didu chinh kip théi cdc
quy dinh, quy ché g5 ban hanh aé phit hop vt thue 1€ sin xuét kish doanh trong tuong lai.

IV.  Dink gid ciia Hi dong Quin trj v& hoat djng cia Céng ty.
1 Bidnh gid cia Hpi déng qudn tri vé cde mdit hoat ding cua Cong ty
Nim 2019 13 nam kho khin dbi véi cac doanh nghiép trong nudc ndi chung vi chc
doanh nghiép nganh diu ki noi riéng. Ngay tir diu nam 2019, nhén thitc sdu sic uimng thudn

lot. khé khan ma Cong ty s& gip phai, Hoi ﬁ‘ong Quan ti ludn bam st Nghj quyét cia
BHDC D, cac quy dinh hién hanh va tinh hinh thye # cia Cong ty dé dé ra chi troong phit hop.

Nam 2019, cic thanh vién HPQT va Gidm dbe Cong ty udn néu cao tinh thin trich
nhiém trong cong téc quan ly diu hinh, Thdng nhit nguyén tic #p trung dén chy, ban bac va
quyét dinh céc cang vige mdt cdch cOng khai, dam bao tudn th cie quy dinh cia phap ludt hién
hanh.

Véi si chi dao va phéi hop chit ché gitta HDOT va Gidm dée Cong ty, néim 2019, Cong
ty dé dat duoe két qua nhu sau;

St Chi tie BVT gﬂ?gﬁ‘;g g thgz ;E{in
: . L (%)
I | Téng doanh thy Ty dong 380,000 414,926 109

2| Téng chi phi Ty do;}g - %né'é 500 405,684 | 110
_ 3 Lot nhudn trurde thud o T dcms | | H 5(}0 | 924?. 80
4 | Loinhuinsouthaé | Tyding | 9200 7362 80
5 | Mopnginsiohnbanede Ty dbng 9,600 o 9;702_ TS

GK{,hoach’E}mstu XDCBWT}GOH; ;hog e
va mua sam frang thiet bi

» Cdng tc diu tir:

- Ké hoach ddu tv nam 2019 duge DPHDCD thuong nign 2019 théng qua ké hoach diu tr 16
xe van phing cho thué vai téng mike dduwr 11,5 ty ddng. Tuy nhién, cin i tinh hinh thire té
Céng ty d& khong trién khai ké hoach déu tr nay.

- Biu chinh Phuong dn khai thac kinh doanh, cée chi tiéu “Dy an dAu tu 64 xe” trén co $0
Nghi quyét ciia DHDCD nim 2019 bing hinh thire Wy ¥ kidn cb dong bing van ban.

2 Ddnh gid ciia HET dong Quén tvi vé hoat dgng cita Ban Gigm déc cing 1y

Trang 815
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~ Cin clr Didu & va td chire hogt dong cia Cong ty va nhing quy ché, quy dinh ¢a ban
hanh HGi ddng Quan i da phén ¢lp oy qayen cho Gidm dbc Cong ty chit ddng quyét dinh mot
sb van dé lién quan dén hoat déng san xudt kinh doanh dong thoi thidt 18p co ché kidm tra, giam
sit Giam déc thong qua hé théng cde bao cdo tong hop/chi tiét va thdng qua cdc nghi
quyét/quyét dinh cia céc k¥ hop H6i dong Quan tri.

- Nam 2019, HDOT danh gid Giam déc Céng ty nd lyc tmng cbng tic didu hanh va tuan
thd ding cac quy dinh cda Phap ludt, Didu 18 va cde Nghi quyét, quvét dinh cta DHBCH,
HBQT. Tuy nhién nam 2019, chi tiéu loi nhudin chua dat dugc theo ké hoach DHBCD d3 giao.

3. Cée ké hoach, dinh hutng i Hpi (?éng Chudr trf

Trude thye tién cdce Iinh vire kinh doanh hién hitu ngiy cang bi canh tranh cao va dang ¢
xu thé di xubng. Ddng thoi voi bé may quan ly diéu hanh hién nay, toan bd | o1 nhudn cua cac
hoat dong SXKD hién hitu mang lai ¢hi 40 cho chi phi quan ¥ ndm 2020 dbng nghia vii viée
Cong ty khong o6 18i. Do vay, nhu cdu cap bich hién nay cia PV Trans PTT 14 tim ra hudng di
mdi, fnh vue kinh doanh mdéi ngay trong nidm 2020 lam nén tang cho sy 6n dinh va phét tridn
dai han,

‘Trong nhitmg ndm qua, Cong tv di nd hue tim kiém cic hudng di mdi nhy vén tai than,
bén neo dau, kho biai,. .. nhung dén nay vin chua dat két qua. Puoe sy hd tror ciia cd dong idn
PVTrans khi chuyén sang kinh doanh dich vi vgm tai bién s& e nhitng thudn loi nhit dinh, Do
d6 nam 2020, Cong ty cdn phai tién hanh i cdu tic cac hogt dong SXKD don hie chuyen sang
kinh doanh vdn tai bién hang roi dong thoi ciing cén phai thue hidn tai cdu e, sap xép lai nhin
st cho phit hop véi tinh hink méi va nganh nghé kinh doanh méi dam bao hi¢u qué ngudn von.

a.  Cac chitidu ké hoach san xudt kinh doanh nim 2020:

St Chi tidu BVt K& hogeh ndm 2020
| | Téng doanh thu | Ty ddng '_ 350000
2| g i T
D D i o
5 | Np ngan sich nha nuée o Tyddeg |9 }:’“’GL
6 |Ké hoafzh Diu tr XDCOR Trigu USD | 9,54

b.  Nhiém vy trong tim nim 2020:

- Hoan thanh céc chi tigu K& hoach SXKD nim 2020 d3 duge DPHDCD thudng nién 2020
thong gua.

- Thuc hién im cong the i cdu tric hoat déng san xuht kinh doanh, b may 5 chic quin
Iy didu hanh, Sdp x&p, tinh g gian nhén su phi hop véi cée Hnh vye kinh doanh méi, dam bao
fudn thi dung cdc quy dinh phdp huat, hodi hoa quyén lgi, loi ich cta Cong ty va cda ngudi lao
dong, tao tién 48 dé cong ty phat trién bén ving trong tuong lai.

- Thue hidn tdt cbng thc tai clu triic i san, thanh 1y xe viin phong, xe dau kéo theo ding
quy dinh ciia Phap ludt, ctia Cong ty déam bao thu hdi va bao toan vén.
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- Nghién clru danh gid thi tmﬁng mua ban tau, thi trudng van @i hang ot trong nude,

quoc te XAy dur‘:; vi trién khai ké hoach dau tw tau dam bao higu qua ddu tr ota dy 4n va higu
qua sir {iung vén,

- To chire quan ly, khai thée an toan va hiéu qua cac hoat déng kinh doanh. vén tai con lai

sau tai céu tric. Th ang cudmg tim kiém co héi hop thc khai thac kinh doanh véi cac khdch hang
dé tbi da héa kha néng sir dung ddi xe.

- Tim kiém va phat men mé& rng cde logi hinh san xudt kinh doanh meoi tren CO 8o dam
bao hidu qua, bao todn vén, dém bao kiém sodt cong ng, chudn bi sn sang ngudn lye vé 13
chinh va con ngudi dé thuc hign cde nhiém vu kinh doanh mdai.

- Kién toan b§ may t& chie quéan 1y, didu hanh, ndng cao ning lue ctia dol ngl cdn bo
cdng nhin vién hién cé xdy dyung écu ngti tinh gon ¢d trinh 46 v& khai thic va quan 1y k§ thudt
tiu dé dép g véu cdu phat trién sip 61 ¢iia don vi.

- Nang cao chat luong cong tac quan 1y an toan, quan ly ky thuat, Triét dé thue hanh tiét
kiém, quan Iy va kiém soat chit che trong cac hoat dug san xuit kinh doanh.

- Ting cudng cong tac kiém tra/ kidm sodt, quan 1y chit ché tinh hinh eéng ng, chi phi

dam bao khong dé p}m sinh ng phai thu kho doi, xi& 1Y dirt diém cic thn dong, khong dé phat
sinh nhifng khodn no x4u.

- Thire hién va tudn tht cde quy dinh trong cdng tac SXKD v qaan 1y didu hanh. Lién tue
hoan thién cic quy trinh, quy ché, hé théng dinh mic phit hop v&i yéu chu SXKD cia Cong ty.
- Chi dao xay-dung viin hoa doanh nghiép trong C8 dng ty..

- Ludn quan tm bao v§ loi ich hop phép coa ¢d dong. Duy tri ¢hé d6 | hop thee quy dinh
clia Didu 1¢ Cong ty.

V. Quan tri Cong ty.

1. Hgi dong Qudn tri
a)  Hoi dong Quan tri ¢6 05 thanh vién
- OngPham Anh Tuéin —Cha tich HDQT, dai dién 28,67% tdng 6 cb phan ¢b quydn biéu quyér
- Ong Nguyo Manh Hing — Thanh vién HDQT, dai dién 10% tng s6 b phin ¢o quyén biéu quyét
- BaVii Thj Phuong Nga— Thanh vién HPOQT, dai dién 10% téng 36 08'phin ¢6 quyén bidu quyét
- Ong B Hitu Co— Thanh vién HBOQT, dai ditn 10% tong sbed ;;han le) quven bidu quyét.
- Ong Hoang Trung Hung ~Thénh vién HBQT, dai dién 10% tdng 56 06 phin ¢6 quyén bidu quyét.
by  Céc tiéu ban thude Hai ddrig Quan tri: bao gbm:
- Tiéu ban Kinh & K§ thudt Diu tu: gdm ede thanh vien:
+  Thanh vién thube HPQT, gom:

&  Chu tich Hoi ddng Quan tri - (Chi tich tiéu ban);
¢ Ong Bui Hitu Co - Uy vién HDQT chuyén tréch (thanh vidn);
® Ba Vi Thi Phuong Nga - Uy vién HPQT {thanh vién);
+  Thanh vién bén ngodi (cén bd quan Iy edng ty), gbm:
o Gidm dée Cong ty (thanh vién);

e Kétoan trudng (thanh vién);
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¢ Cée khach mor, khi Chi tich tiéu ban ¢6 nhu ciu moi tham dur:

+  Tiéu ban hoat déng theo ty nhiém cia HPQT nhy quy dinh tai Didu 29 coa Didy g
eong ty va tudn thi Quy ché hoat dong cia HDQT va su phan cip gitta HBOT va Giam dbe
cong ty; Kiém tra, kidm sodt va gidm st qua trinh trién khiai thyuc hién déu tu theo phin cap iy
quyén clia HDOT; Phé duyét hd so moi thiu, ké hoach lua chon nha thiu va Két qud lua chon
nha thiu clia cac dy 4 thude thim quyén cia HEXQT; Xem xét phé duyét thanh 1V cac tai san
thude thim quydn cua HBQT e6 gia tr] thanh 1y dudi 10 17 ddng: Xem xét phé duyét cim b
thé chilp tai san dé mé bao linh thanh todn céc hop ddng mua bén hang héa va dich vu ¢6 gid
tri bao ldnb dudi 15 1y ddng: Thim dinh v phé duyét cac dinh mire kinh & - k¥ thudt nhy sau:

Binh mie tiéu hao nhién lidu: Dinh mic hao hut hang héa; Binh mite siv dung vit tu; Binh
mic chi phi quan ly-van phong; Cée dinh mirc kinh t k¥ thuit khae thude thim quyén eda
HBOT. Sau kil phat sinh thuc hién cdc cdng vige uy nhiém néu trén, Tiéu ban phai o6 bio cdo
bing viin ban cho HPQT dé biét va theo dsi,

- Tiéu ban Nhin sy Tidn fwong:
+ Thanh vién thudc HRQT, gdm:
o Chi tich HOi déng Quin trj - (Ch fich tiéu ban):
»  Ong Bii Hitu Co - Uy vién HDQT chuyén trach (thanh vién);
*  Ba Vit Thi Phuong Nga - Uy vign HPQT (thanh vién);
A Thanh vién bén ngoai (cdn bd quan Iy céng ty), gdm:

®  Gidm dbe Céng ty (thanh vién);

¢ Trudng phong Té chitc Hanh chinh (thanh vién);

¢ Cickhdch mdi, khi Chi tich tiéu ban ¢d nhu cdu mdi tham dy;
+  Tiéu ban hoat ddng theo ty nhiém cia HPOT nhu quy dinh tai Dieu 29 cie Didu 16
cdng ty va twdn thi “Quy ché lam vide cia HPOT . Xen xét va phé duyét cac quy ché saw
Quy ché b chire hoat ddng cia Chi nhinl/VP dai dién hay don vi tric thude; Quy ché tién
luong, thudng; Phé duyét dinh bién lac dong; Phé duyét don gid luong, tong qu¥ Twong hing
ndm; Phé chudn nhan sy trede khi Gigm dde ra quyét dink bd nhidm, miln nhiém cdc chire danh:
Trudng phong Cong ty. Gidm doc va Trudng phong/Phu trach ké todn cde don vi thanh vién, chi
nhénh, van phong dai dién true thude Cong ty va cée chire danh tyong duong khéc. Sau khi phat
sinh thuc hién cdc cdng vide Oy nhiém néu trén, Tidu ban phéi ¢ bdo cho héﬁ{}g vin ban cho
HBOQT dé biét va theo doi.
¢} Hoat déng ciia Hoi ddng Quan tri:

Hai ddng Quem tri ludn bam sat Nghi quyét cia BHDCD, cace quy dinh hién hanh va
tinh hinh thyc € clia Cong tv ¢é dé ra chu trirong phu mp Frong nam 2018, HBQ’I da th
chic 4 cude hop dinh ky va dot waz D td chie 22 lan | ew y kién cac thanh vién bing viin
ban vé che noi dung thudc thim quyén dé kip thoi chi dao, xtr Iy nhimng van & bit cap phat
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sinh, ban hanh 26 nghi quyér, quyét dinh 1am co s& cho Ban diéu hanh trién khai cic hoat

ding SXKD,
Cée Nehi quytiquyét dinh trong niim 2019 ctia HDQT:
TT | $6 Nghi quyét/Quyét dinh | Nedy ban hanh N&i dung
I | OL/QD-VIDKBD-HDQT | 09/01/2010 | 50 Bhiém Phé Gidm doe Cong ty ( doi
_ vii Ong Vil Hoai Nam) _
- Tam thei thong qua va giao chi tidu ké
2] 2/NQ-VTDKDPD- § / : > = '
R Q BD-HBQT | 09012018 hogch nim 2019 (chua xét KHDT)
Thong qua chtt truong ban thanh 1§ tram
5 . . . _ nap LPG Léc Ha, Nam Dinh; Gia bén
-V D- 2 e e
3 1 O/NQVIDKBD-HDQT | 300012019 | o s a pa thanh 1§ 03 tram nap
_ LPG,
. . .| Chdt danh sich ¢d dong dé 1 chire
/ e : el " ) n el
4 | DH/NQ-VTDKDD HBQ'F 22/02/2019 DHDCD thuromg nién 2019
Coéng tac can bd (gia han giao nhiém vy
5 03/NQ-VTDKBD-HDOT - 270272019 | Pho PT phong TCKTKH Mrs. Huyén - 3
thang trngay ra NQ),
6 | 06/NQ-VTDKDD-HBQT i2/32019 Hop thudng ki Quy 172019
7 | 07/NQ -VTDKBD-HDQT | 09019 g;;ga'qs dung trinh BHPCH thudng nién
8 | 08/NQ-VTDKDD-HBQT 11/4/2019 Giao chitiéu KHSXKD nam 2019
Phé duyét quyét toan du 4n hoan thanh
9 | 09/NQ-VTDKBD-HBQT 20/5/2019 di;i artﬁ_ *i?&a tr ?4 _sz O 1o di quzi sty dﬁs.mg
dé md rong thi truwdmg cho thué xe § 16
vin phong & khu vyre phia Nam
10| 10NQ-VIDKDD-HPQT | 20/52019 | 1€ duyét KE hoach dinh bien fao dong
nim 2019 ]
Chét danh sach cd dong thye hién viée
D HENQ-VTDKDPD-HDOT 21/5/2019 chia ¢0 tie theo Nghi quyét PHPCD
thudng nién ndm 2019
_ , ; _ Cong tde cdn bd - Tuyén dung va bbd
12 1 12/NQ-VIDKDBD-HPQT 22/5/2019 e e :
nhidm KTT.
_ ' " . Cong the can bd (tuyén dung va bé phiém
13 | 02/QB-VIDKDD-HDQT | 22/5/2019 Ké todin truémg — Nauydn Binh Chinh)
Chi thudng cho BDH tir Quy khen
o I3/NQ-VTDKBD-HDQT 07/6/2019 thudng BBH 2018 — NQ DHDCP thudng |
nién 2019,
- : . Phér cdng nhiém vy dbi véi cac thémh
15 | I/NQ-VTDKDBD-HDBQT 114672019 vitn HBOT Cong iy,
‘ i Xép Luong CDCV chd fng Nguyén Pinh
. - < BD- %) . 2
16 | 13/NG-VTDKBD-HPQT 03/’?5’“{)19 Chinh - KTT Coing ty
T—— ; Chép thudn chg truong ban thanh 1y tai
17 1 17/NQ-VTDKDBD-HDBQT 04/9/2019 sin d6i vai 10 xe 816
Théng qua chu truong hg)p DHDCH bing
13 | I8NQ-VTDKDD-HDQT 08/10/2019 | hinh thirc 1Ay ¥ kién ¢d déng bing vin
ban.¢¢ xin phé duyét chii truong thanh I¥
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TT

86 Nghi quydt/Quyét dinh

Ngay ban hanh

Néi dung

27 xe 616 thude du n “Diu tu 64 xe & 8

dd qua st dung dé mé réng thi trudng
cho thué xe viin phong khu wvue phia
Nam” vi phé duyét didu chinh Phurong 4n
khai thac kinh doanh va cdc chi tiéu coa
Dy 4n “Biu tu 64 xe & 16 43 qua sir dyng
dé m& tong thi trudng cho thué xe vin
phong khu vie phla Nam”

19

L9/NQ-VTDKBD-HBQT

08/10/2019

Chét danh shch 6 dong dé thue hién by
¥ kidn ob dbng bang viin ban dé xin phé
duyét chu iruang thanh 1y 27 xe 6
thudc d{s’ an “Dau tu 64 xe 6 16 di qui sty
dung dé m¢ rdng thi trudng cho thué xe
van phong khu vyc phia Nam” va phé
duyét didu chink Phuwong dn khai thac
Kinh doanh va cdc chi tidu eha Dy 4n
“Blu tu 64 xe 6 1O dd qua sit dung dé mé
rong thi trudng cho thué xe vin phong
khu vie phia Nam”,

20

20/NQ-VTDKDD-HBOT

18/10/72019

Hop thutmg ky Quy 11172019

21

03/QD-VTDKPD-HBQT

06/11/2019

Thinh lip Ban Kiém phitu iy ¥ kién ¢
dong bang viin ban dé duyét chy trirong
thanh 1y 27 xe 6 8 thude du 4n “Dau tu
64 xe 6 t0 da qua st dung dé mo rong thi
trudng cho thué xe vin phong khu wyc
phia Nam” sau diy goi tit 1a “dy 4n dAu
t 64 xe & 0" v phé duvét didu chinh

Phirong an khai thac kinh doanh va cée |

chi tidu “dudn dlu tu 64 xe 6 15

22

ZUNQ-VTDKDD-HDQT

18/11/2619

Pisé duyét chi truong thanh 1y 27 xe 6 0
thude dy dn “Pau tu 64 xe 6 10 da qua s
dung d& mo rong thi truong cho thué xe

vin phong khu vue phia Nam®” sau déy |
goi tit 14 “dy an diu tu 64 xe 6 57 vi phé

duydt diéu chinh Phuong dn khai thac
kinh doanh va cée chi tidu “du 4n day ur
6d xe O 167

23

22/NQ-VTDKBD-HDQT

2271172019

Phé duyet gid ban thanh Iy khéi diém cia

06 xe diu kéo thude Du én dau ty dau

kéo cung cép dich va vén chuyén CNG
cho Cong ty CP CNG Viét Nam ~ Céng
ty CP KHL Mién Nam

24

23/MNQG-VTDKPD-HPQT

13/12/2019

Hop ngay 13/12/2019
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TT | 86 Nghi quyét/Quyét dinh | Neay ban hanh N&i dung

Phé duyét gia ban thanh 1§ khoi diém 12
25 | 24/NQ-VTDKBD-HDQT 2471272019 | xe 6 16 thude doi xe vén phong cho thud
tai Ha Noi va Chi nhanh HCM

Phe duyét gia ban thanh Iy khoi diém 13
26 | 25/NQ-VTDKBD-HDBQT 24/12/2019 | xe vdn phong cho thué kinh doanh xe
chuyén tai Ha Nai

d)  Hogt dong ctia céc tifu ban trong Ht déng quin tri: Khong co

2 Bon Kiém sodt

a)  Thanh vién vi co chu cita Ban kibm sodt: Ban Kidm sodt c6 03 thanh vidn, bao gdm:
- BaPhan Thi Thu Ha — Trudng Ban Kidm soat

- Ong Phan Xudn Son — Kidm sodt vien

- B Lé Hai Yén —Kiém sodt vién

b} Hoat ddng cva Ban Kiém sost:

- Hop Ban kiém sodt 4 lin/nam vao ngdy 15 cia thang diu tién cia Quy:

- Tham gia cac cude hop cia HDQT, gidm sat vide thuc hién theo nghj quyét- cta HHOQT

va Ban didu hinh Cong ty;

- Kigm tra céc bio cdo tai chinh hang ndm, sdu théng va hang quy va kién nghi vai
HDQT va Ban didu hanh Cong ty;

- Kem xét thu quan 1§ cta kiém todn vién doc 1ap va ¥ kiéo phan hdi coa Ban Didu hanh -
- Céng ty, theo ddi vige khic phyc theo khuyén nghi coa co quan kiém todn va cic Co
quan thanh kiém tra (néu cd),

- Tién hanh kiém soat chuyén dé hoat dong cua Cong ty CP Vin tai Dau khi Pong Duang
3. Cac giao dich, thi Jao va e khoan loi ich cia Hoi déng Quan trt, Ban Giam dbe va
Ban Kiém sodt

&) Luong, thuéng, thil lao, cdc khodn loi ich:

T Chi tiét 86 nguoi | m:;‘;;:%: ing Tong cing

Héi dong Quin tri 5 496.960.824

1| Cha tich kiém nhiém 1 3.000.000 36.000.000
Thanh vién HBQT kiém nhiém 3 2.000.000 72.000.000

{ Thanh vién HDOQT chuyén trach 1 32,413.402 388.960.824
Ban Kiém soat 3 42,000.000

2 ! Trudng BKS kiém nhiém i 1.300.000 1 8.000.000
Kiém sodt vién kiém nhiém 2 1.000.000 24.000.600

Ban Gidm déc 3 1.242,564.072

3 | Giam déc 1 41,377,224 496,326,688
Phé Giam dbe 2 31.084.891 | 746.037.384

b}  Giao dich ¢ phiéu cha ¢é déng ndi ba:
¢y  Hop c}‘éng hodic giao dich véi ¢6 ddng ndi bd:
- Hop déng v6i Téng Cong ty PVTrans.
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VL Bio cio tai chink
Y kien kiem rodn va Bdo cdo t3i chinh dirve kiém todn 84 duge ding trén trang théng tin dign
it website Cng ty: http://pvirans=pit com "

Ha Noi, ng{zv 3 thang 3 ndm ?{,Q%Q
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