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bs^icA CONG TY CO PHAN CAP NUOC BA RIA YUNG TAU

PHAN I - THONG TIN CHUNG

/. Thong tin khdi qudt:

CONG TY CO PHAN CO PHAN CAP NLT6c BA RIA - YUNG TAU (BWACO)
So 3500101386 do So Ke hoach va Dau tir tinh Ba Ria- 

: Yung Tau cap lan dau ngay 17/11/2007, thay doi lan thu 
18 ngay 21/10/2019.

: 800.000.000.000 dong
: 800.000.000.000 dong

So 14 Dirdng 30/04, P.9, TP.Yung Tau, T.Ba Ria-Vung 
Tau

: (0254) 3 595959 

: (0254) 3 833636 

: www.bwaco.com.vn 

: BWS

Giay chung nhan dang ky 
doanh nghiep so

Von dieu le
Von dau tir cua chu so huu

Dia chi

So dien thoai 
So fax 

Website 

Ma co phieu

2. Qua trinh hinh thdnh vd phdt trien 

Nhung sir kien quan trong:

^0010

j(5NG 
CO PHI 
CAP NL 
•1|A-VUI

Ngay 13/07/1989, Xi nghiep Cap thoat nuoc Yung Tau - Ba Ria dugc doi 
ten thanh Cong ty Cap nuoc Yung Tau - Con Dao theo Quyet dinh so 
232/QDUB-TCCB cua UBND Dac khu Yung Tau - Con Dao. D6n thdi 
diem nay, so khach hang da tang gap ruoi so voi ngay thanh lap.

Nam 1989

Ngay 12/08/1991, Tinh Ba Rja - Yung Tau dugc thanh lap tren co so sap 
nhap Dac khu Yung Tau - Con Dao va mot so huyen thuoc tinh Dong Nai. 
Do do,ngay 28/10/1991, UBND Tinh Ba Ria - Yung Tau ban hanh Quyet 
dinh so 78/QD-UB doi ten Cong ty Cap nuoc Yung Tau - Con Dao thanh 
Cong ty Cap nuoc Tinh Ba Ria - Yung Tau.

Nam 1991

Ngay 05/12/1992, Cong ty dugc thanh lap lai theo Quyet dinh thanh lap 
Doanh nghiep Nha nuoc so 21/QD-UBT cua UBND Tinh Ba Ria - Yung 
Tau voi ten ggi: Cong ty Cap nuoc Tinh Ba Ria - Yung Tau (Ten viet tat: 
WASUCO). Tai thoi diem nay, cong suat cap niroc cua Cong ty theo thiet 
ke la 70.500 mVngay cung cap cho gan 30.000 khach hang.

Nam 1992

Thang 01/2005, thuc hien chu truang chuyen doi va sap xep Doanh nghiep 
Nha nude, Xi nghiep Cap nude Phu My dugc cd phan hoa thanh Doanh 
nghiep doc lap vdi ten ggi “Cong ty Co phan Cap nude Phu My”, cd nhiem 
vu san xuat va cung cap nude tren dia ban huyen Tan Thanh.

Nam 2005
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RMjrA CONG TY CO PHAN CAP NUOC BA RIA YUNG TAU

Ngay 14/06/2005, Cong ty Cap nuoc Tinh Ba Ria - Yung Tau dirge chuyen 
doi thanh Cong ty TNHH MTV Cap nuoc Ba Ria - Yung Tau (Ten viet tdt: 
BWACO) theo Quylt dinh so 1855/QD-UB cua UBND Tinh Ba Ria - 
Yung Tau. Chu so huu cua Cong ty la UBND Tinh Ba Rja - Yung Tau.

Tiep tuc thirc hien qua trinh sap xep, doi moi doanh nghiep, ngay 
10/06/2007, UBND Tinh Ba Rja - Yung Tau ra Quyet djnh so 
2175/QDUBT ve viec phe duyet phuong an va chuyen Cong ty TNHH 
MTY Cap nude Ba Rja - Yung Tau thanh cong ty co phan.

Nam 2007 •>
;o

T)

Ngay 01/01/2008, Cong ty cd phan Cap nude Ba Ria - Yung Tau chinh 
thuc di vao boat dong theo Giay chung nhan DKDN so 4903000479 do So 
Ke hoach va Dau tu tinh Ba Rja-Vung Tau cap lan dau ngay 17/11/2007 
vdi muc von dieu le la 164 ty dong.

Hien nay, nang lire san xuat cua Cong ty la 180.000 m3/ngay, Cong ty cd 
nhiem vu san xuat va cung cap nude cho dia ban Thanh phd Yung Tau, 
Thanh phd Ba Rja, 4 thj tran, 9 xa va 1 khu edng nghiep vdi gan 180.000 
khach hang.

Nam 2008 
den 2016

Chinh thuc dang ki giao dich chung khoan tap trung tren UPCOMNam 2017

^ ANganh nghe kinh doanh:
• San xuat, cung cap nude sach phuc vu sinh boat, san xuat, djeh vu va thuemg mai;
• San xuat cac san pham chuyen nganh cap thoat nude;
• Xay dung cong trinh cap thoat nude; Xay dung edng trinh edng nghiep;
• Xay dung cong trinh dan dung;
• Xay dung cong trinh giao thong; Duy tu, bao dudng dudng bd; Tram, va, sua 

chua mat dudng, via he;
• Mua ban vat tu chuyen nganh cap thoat nude;
• Thiet ke edng trinh cap thoat nude;
• Kiem dinh dong hd do nude lanh theo quy djnh ciia Nha nude
• Gia edng ca khi;
• Djeh vu bao tri, bao dudng, van hanh nha may cap nude.

Dja ban kinh doanh: Cong ty hien dang san xuat va cung cap nude phuc vu cho nhu 

cau ciia ngudi dan tren dja ban thanh phd Yung Tau, thanh pho Ba Rja, 4 thi tran, 9 

xa va 1 khu edng nghiep ciia tinh Ba Ria - Yung Tau vdi ban 185.000 khach hang. 
BWACO hien dang quan ly van hanh cac he thong cap nude va nha may nude vdi 
tong edng suat 180.000 m3/ngay.
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r

Mot so thanh tuu dang chuy:

> Tii nam 2010 den nay, ty le that thoat nude ludn dat <
r r r

10% la mot trong so cac cong ty cap nude cd ty le that 
thoat thap nhat ca nude, dirge danh gia la mot trong 
nhung cong ty boat dong cd hieu qua cao trong nganh 
cap nude d Viet Nam.

HUAN CHl/OfJG LAO DONG HANG t-WAT

> Ngay 30/09/2005, BWACO da dugc To chiic Qu6c te 
BVQI cap chung nhan he thong Quan ly chat lupng 
dat tieu chuin ISO 9001:2000. Ngay 28/09/2009, 
Tong cue Tieu chuan Do lu'dng chat luong cong nhan 
Dat tieu chuan he thong chat luong ISO/IEC 
17025:2005 cho phdng thi nghiem. Y'

GtAl THl/ONG SAO VANG OAT VIET

> BWACO da dugc Dang va nha mrdc trao tang huan 
chuong lao dong hang Ba vao nam 1991, hang Nhi 
vao nam 1994 va hang Nhat vao nam 2012. Nam 2009 
va 2010, BWACO don nhan giai thirdng Sao Vang 
Dat Viet. Ngoai ra, BWACO con dirge nhan nhieu 
danh hieu khen thirdng khac ciia Chinh phu, cac Bo, 
Nganh va UBND Tinh BR-VT.

X
■jTA*

TAP THE LAODONGXUATSAc

3. Thong tin ve mo hinh quan trj, to chiic kinh doanh va bo may quan ly
3.1 Mo hinh quan tr|

Dai hoi dong co dong

Hoi dong quan tri

Ban kiem scat

Ban dieu hanh
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Cong ty boat dong theo mo hinh cong ty co phan theo qui djnh ciia Luat Doanh 
nghiep va cac qui djnh phap luat lien quan:

Oai hoi dong co dong:
\ r y

DHDCD la co quan quyen lire cao nhat ciia Cong ty theo Luat Doanh nghiep va Dieu 

le Cong ty. DHDCD co trach nhiem thao luan va phe chuan nhirng chinh sach dai
r y v y

han va ngan han ve phat trien ciia Cong ty; thong qua bao cao tai chinh hang nam; 
phirang an phan phoi, sii dung Iqi nhuan; chia co tuc va trich lap, sir dung cac quy 

theo de nghj ciia HDQT; bau va bai mien HDQT, BKS; quyet djnh loai va so luong 

co phan phat hanh; sira doi, bo sung Dieu le; to chirc lai va giai the Cong ty...

ry\
an
X

Hoi dong quan trj:
^ y •*

Hoi dong quan trj la co quan quan ly Cong ty, co toan quyen nhan danh cong ty de 

quyet djnh moi van de lien quan den muc dich, quyen loi ciia Cong ty trir nhirng van 

de thuoc tham quyen ciia DHDCD ma khong dugc liy quyen. HDQT co nhiem vu 

quyet djnh chien luge, ke hoach phat trien trung han va ke hoach kinh doanh hang 

nam ciia Cong ty; xay dung cac ke hoach san xuat kinh doanh; quyet djnh co cau to
r f y

chirc, quy che quan ly noi bo Cong ty; dua ra cac bien phap, cac quyet djnh nham dat 
dirge cac muc tieu do DHDCD de ra.

Ban dieu hanh:

la co quan dieu hanh moi boat dong kinh doanh ciia Cong ty. chju trach nhiem tnroc 

DHDCD va HDQT toan bo viec to chiic san xuat kinh doanh va thuc hien cac bien 

phap nham dat dirge cac muc tieu phat trien ciia Cong ty.

Ban kiem soat:

Ban Kiem soat la co quan thay mat co dong de kiem soat mot each doc lap. khach 

quan va trung thuc moi boat dong san xuat kinh doanh. quan trj va dieu hanh ciia 
Cong ty.
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r r •»3.2 Co' can bo may quan ly :

SffDdld CHIJCBWACO

DAI HOI DONG CO DONG

HOI DONG QUAN TRj BAN KIEM SOAT
;o

r-o
★

&TCiNG GIAM OOC

:■l 1
PHO TflNG GIAM BOC PHO TONG GIAM DOC

PHONG 
QUAN LY

PHONG 
TO CHUG

PHONGPHONGXN SAN PHONG KETAIXUAT KYCHAT HANH CHiNH
KETOAN

HOACH
VATTUNUOC THUATCHiNHLUONG

CN. CAP 
NUOC 

XUYEN

CN. CAP PHONG 
D|CH VU 
KHACH

XN. CAPXi XN. CAP 
NUOC *- 

BA RIA

NUOC NUOCNGHIEP 
xay lapCHAU LONG

MOC OUC HANG DIEN

XN. CAP
NUOC
VUNG

TAU
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Cac chi nhanh, cong ty con, cong ty lien ket 
CONG TY LIEN KET

: CTCP Cap nuac Phu MyTen Cong ty
Dia chi 02 Doc lap, KP Tan Ngoc, TT. Phu My, Huyen Tan Thanh
Dien thoai (0254)3876576
Fax (0254)3922009
Von dieu le 400.000.000.000 dong •3,001

'ONCVon gop cua BWACO: 71.030.340.000 dong (chiem ty le 17,76% von dieu le)
Khai thac, xu ly va cung cap niroc. gphLTnh vuc kinh doanh chinh

apnl
CONG TY LIEN KET

: CTCP Cap nuoc Chau DueTen Cong ty "eAF
KCN Do thj Chau Due, huyen Chau Due. tinh BR-VT.Dja chi

Dien thoai (0254)3591197
(0254)3833636Fax

Von dieu le 300.000.000.000 demg
Von gop cua BWACO: 17.820.000.000 demg (chiem ty le 5,94% von dieu le)
LTnh vuc kinh doanh chinh San xuat va kinh doanh nude sach.

GOP VON MUA CO PHAN :
A £ A A: Cong ty Co phan djeh vu moi truong va Cong trinh do 

thj Yung Tan
Ten Cong ty

199 X6 Viet Nghe TTnh, P. Thang Tam, Tp.Vung TauDia chi
Dien thoai 0254.3524418
Fax 0254.3811764
Von dieu le 54.000.000.000 dong
Von gop cua BWACO: 5.158.030.000 dong (chiem ty le 9,55% von dieu le)
LTnh vuc kinh doanh chinh Dich vu ve sinh do thj

CONG TY LIEN KET
: Cong ty co phan The than Vung TauTen Cong ty

Dja chi 262 Le Lai, plurdng 7. Tp.Vung Tau. tinh BR-VT.
Dien thoai (0254)3573536
Fax (0254)3573433
Von dieu le 8.000.000.000 dong

2.800.000.000 dong (chiem ty le 35% von dieu le)Von gop cua BWACO:
Kinh doanh dich vu the thao, du Ijch.LTnh vuc kinh doanh chinh



Bmzh CONG TY CO PHAN CAP NUOC BA RIA VUNG TAU

4. Djnh hie&ng phdt trien
r

4.1. Cac muc tieu chii yeu ctia Cong ty:

Nhietn vu trong tarn 2020:

• Dau tu nang cong suat nha may nham dam bao khoi krang nirac san xuat phuc vu 

cho nhu can san xuat va sinh boat ciia nguai dan tren dja ban. cu the :
- Thi cong xay dung NM nirac Ho Da Den dat cong suat 125.000 m3/ngay
- Cai tao, nang cong suat NM Binh Chau dat 7.500 m3/ngay

S Tiep tuc thuc hien lo trinh trong chien luge phat trien he thong cap nuoc, tap
\ r r r \

trung dau tu lap dat cac tuyen ong Ibn, bao gom :
- Thi cong ong thep D1000 qua Song Co May dai 300 met.
- Thi cong tuyen ong D600 Duong 3/2, TP. Yung Tau dai 9,5km;
- I ni cong Tuyen ong D600 Long Dien giai doan II (tu duang Nguyen Tat Thanh 

den Vong xoay Yung Van).
- Dau tu tuyen ong truyen tai nuoc sach D400 tu Phuoc Buu di Binh Chau, huyen 

Xuyen Moc, dai 15,7km.

4.2. Chien luoc phat trien trung va dai han
• Dam bao he thong cap nude an toan, kiem soat tot ty le that thoat nude.
• Nang cao chat luong dich vu khach hang ngang tarn vdi cac cong ty cap nude 

hang dau trong khu vuc Chau A.

• Tiep tuc dau tu tai chinh chu trong vao nganh nude.

4.3. Cac muc tieu phat trien ben vung
• Dam bao an toan nguon nude va du khoi luong nude san xuat nham phuc vu cho 

nhu cau san xuat va nhu cau sinh boat cua ngudi dan tren dia ban.

• San xuat va kinh doanh nude sach, bao dam ve sinh moi trudng tai noi khai thac 
(chap hanh nghiem cac quy dinh ve quan ly chat thai, quy djnh xa thai theo dung 

cac quy djnh cua phap luat ve moi trudng)
• Tuyen truyen bao ve nguon nude sach, sir dung nude tiet kiem tai cac ho gia 

dinh, co quan, xi nghiep.

• Duy tri cong tac tu thien xa hoi theo hudng true tiep. thiet thuc; tirng bude xay 
dung thuong hieu BWACO gan lien vdi cong dong.

5. Cac nhdn to rui ro

5.1. Rui ro kinh te
La mot doanh nghiep boat dong trong ITnh vuc cap nude, cac yen to kinh te vT mb 
khong tac dong qua Ion den boat dong san xuat kinh doanh nude sach sinh boat

AO'.
■o

X
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cua doanh nghiep do nude dirge xep vao dang hang boa sinh boat thidt yeu, gin 
lien vdi qua trinh phat trien dat nude va luon nam trong danb muc khuyen kbicb 

phat trien cua Chmh phu. Tuy nhien, cac yeu to kinh te vT mo lai cd tac dong true 
liep den boat dong san xuat kinh doanh cua cac khu cong nghiep va cac doanh 
nghiep san xuat, tu do anh hudng true tiep den ngudn doanh thu chi4m ty trong Idn 

ciia Cong ty cd phan Cap nude Ba Rja - Yung Tau. Vi the, viec thudng xuyen theo 

doi va nam bat dien bien tinh hinh kinh te la dieu bat bude ddi vdi doanh nghiep 
ndi chung va cac doanh nghiep nganh cap nude ndi rieng 0/

C
(■

abApPHAN II - TiNH HiNH HOAT DONG TRONG NAM 

1. Tinh hinh hoat dong san xuat kinh doanh
r r •s \

Trong nam, nude san xuat cung cap day du cho nhu can su dung cua khach hang, ke 

ca cac dip cao diem; Cu the nhu sau:
0

k4D.vj
tinh

Thuc hien 
2019

So sanh 
ke hoach

So sanh 
2018Chi tieuStt hoach

Nude may thuong pham 1000 m31 52.268 54.214 103,7% 106.4%

So dau ndi mdi Dau ndi2 5.700 6.910 121,2% 97.8%

Tong so diu ndi 31/12/2019 : 185.1983

Tinh hinh thuc hien chi tieu ke hoach da de ra:

Don vi tinh : Ty dong

Ke hoach 

nam 2019
Thuc hien 

nam 2019
Phan tram 
hoan thanh

Doanh thu boat dong kinh doanh 635,17 675.47 106,34

Chi phi hoat dong kinh doanh 390,67 423,80 108.48
• /N / ALai nhuan trude thue 244.50 251,67 102.93

Thue thu nhap doanh nghiep 24.25 26,52 109.35

Loi nhuan sau thue 220.25 225,15 102,22
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2. To churc va nhan sir

So luong co 
phan nam giu1

Ty le so1 huu/ 
Von dieu le

Thanh vicn Chuc vu

Ong Dinh Chi Due Chu tjch HBQT 522.216 0.65%
Pho Chu tich HDQT kiem 
Tong Giam docOng Nguyen Luang Dien 504.874 0.63%
Thanh vien HDQT kiem 
Pho Tong Giam docOng Nguyen Tien Lang 486.393 0,61%

Thanh vien HDQT kiem 
Pho Tong Giam docOng Nguyen Canh Tung 420.569 0,53%

Thanh vien HDQT kiem/
Ke loan truang Cong ty

'V /S AOng Nguyen Quoc Huy 318.219 0.40%

Chu tich Hoi dong quart tri 
DINH CHI DUC
Nam
04/08/1960 

Ha TInh
042060000368 Ngay cip: 09/4/2018 Nai cSp: Cue CS DKQLCT
Viet Nam
Kinh
19/2 duang 30/4, P.Thang Nhi, TP. Vung Tau, Tinh BR-VT 

(0254)3832126
Ky su Cap thoat nuac - DH Xay dung Ha Noi 
Ky su Quan tri doanh nghiep - DH Bach khoa Ha Noi

A. Ong Dinh Chi Dire -
Ho va ten:
Giai tinh:
Ngay thang nam sinh: 
Noi sinh:
Can cudc cong dan: 
Quoc tjch:
Dan toe:
Dia chi thudng tru:
So DT lien lac:
Trinh do chuyen mon:

Z5oo-

:;6Ni
cof*
CAPw

Qua trinh cong tac:

Thoi gian Don vj cong tac Chuc vu
Ban Quan ly cong trinh 
Da khi Vung Tau1983 - 1989 Can bo ky thuat

Tu 1995 : Giam doc Cong ty Cap nude tinh BR- 
VT

Tu 2008 : Chu tjch HDQT kiem Giam doc Cty 
CP Cap nude BR-VT (Den 2010 doi 
thanh Tong Giam doc)

Tu 2019: Chu tich HDQT Cong ty C6 phan 
Cap nude Ba Rja - Vung Tau

Cong ty Co phan Cap 
nude Ba Rja - Vung 
Tau

1989 den nay

Chuc vu cong tac tai Cong ty : Chu tjch Hoi dong quan trj Cong ty
Chuc vu nam giu tai to chuc khac : Chu tjch HDQT Cong ty cd phan Cap nude Phu My
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B. dug Nguyen Luong Dien - Pho Chu tjch Hoi dong qudn trj, Tong Gidm doc

NGUYEN LErONG DIEN
Nam

09/10/1965 

Nam Binh

036065006254, ngay cap: 20/02/2020, nai cap: Cue CSQLHC

Viet Nam

Kinh

22 Le Phung Hieu, P.8, TP.Vung Tau, Tinh Ba Ria - Vung Tau 

0254.3839780

Ky sir Cap thoat nuac - DH Xay dung Ha Noi
Ky su Quan tri doanh nghiep - Truong DH Bach khoa Ha Noi

Ho va ten:
Gioi tinh:

Ngay thang nam sinh: 

Noi sinh:

CMND:
5

Quoc tich:

Dan tpc:

Dja chi thudng tru:

S6 DT lien lac:
Trinh do chuyen mon:

i
;c

■i

ikm
£Qua trinh cong tac:

Thoi gian Don vj cong tac Chuc vu

Cong ty Cap nuoc 
tinh BR - Vung Tau

1991 - 2007 Tu 2001 : Pho Ban QLDA

Cong ty CP Cap 
nuoc Chau Due

Chu tjch HDQT kiem Giam doc Cong ty CP 
Cap nuoc Chau Due

2007 - 2009

Tu 2009 : Thanh vien HDQT kiem Pho Giam 
doc Cty CP cap nuoc BR-VT (den 
2010 doi thanh Pho Tong Giam doc)

Tu 2013 : Pho Chu tich HDQT kiem Pho Tong 
giam doc Cty CP Cap nuoc BR-VT

Tu 2019 : Pho Chu tjch HDQT kiem Tong
giam doc Cty CP Cap nuoc BR-VT

Cong ty CP Cap 
nude Ba Ria - Vung2009 den nay
tau

Pho Chu tich HDQT kiem Tong Giam doc Cong ty Co 
phan Cap nude Ba Ria - Vung Tau

Chuc vu nim giu tai to chuc khac : Chu tjch HDQT Cong ty cd phdn Cap nude Chau Due;
Thanh vien HDQT Cong ty CP Cap nude Phu My.

Chuc vu cong tac tai Cong ty :
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s* /T rry • X rr* sy A ? rC. Ong Nguyen Tien Lang - Thanh vien Hoi dong qudn tri kiem Pho Tong Giant doc

NGUYEN TIEN LANG
Nam
06/12/1964 

Ha TTnh
273142745, ngay cap: 21/8/2014, noi cap: Ba Ria - Yung Tau
Viet Nam
Kinh
313/20 Nguyen An Ninh - P.9 - TP. Yung Tau 

(0254)3592766
Ky su Cong nghe hoa nuoc Dai hoc H6a Ky thuat PRAHA 
Ky su Quan tri doanh nghiep -Truong DH Bach khoa Ha Noi

Ho va ten:
Gioi tinh:
Ngay thang nam sinh: 
Noi sinh:
CMND:
Quoc tich:
Dan toe:
Dja chi thudng tru:
So DT lien lac:
Trinh do chuyen mon:

Qua trinh cong tac:

Thoi gian Don vj cong tac Chuc vu

:‘t At1
Cong ty Dich vu Dau 
khi Yung Tau1987- 1990 Cong nhan vien

•UdC
Tu 2003 : Pho Giam doc Cong ty Cap nuoc 
tinh BR-YT.
Tu 2008 : Thanh vien HDQT kiem Pho Giam 
d6c Cty CP C^p nuoc BR-VT (Den 2010 ddi 
thanh Pho Tong giam doc)

jNG
Cong ty Co phan 
Cap nuoc Ba Ria - 
Yung Tau

1990 den nay

: Thanh vien HDQT kiem Pho Tong Giam docChuc vu cong tac tai Cong ty
Chuc vu nam giir tai to chuc khac: Thanh vien HDQT Cong ty co phan The thao Yung

Tau; Thanh vien Ban Kiem soat Cong ty Co phan 
dich vu moi trudng va Cong trinh do thi Yung Tau

D. Ong Nguyen Cdnh Tung - Thanh vien Hoi dong qudn tri kiem Pho long Giant doc 

Ho va ten:
Gidi tinh:
Ngay thang nam sinh:
Noi sinh:
Can cudc Cong dan:
Quoc tich:
Dan toe:
Dia chi thudng tru:
So DT lien lac:
Trinh do chuyen mon:

NGUYEN CANH TUNG
Nam
02/11/1965 

Nghe An
040065000184, ngay cip: 28/02/2017, nai cap: Cue CS DKQLCT 
Viet Nam
Kinh
16A Nguyen Trung True - P.9 - TP. Yung Tau 

(0254)3838181
Ky su Cap thoat nude - DH Xay dung Ha Noi
Ky su Quan tri doanh nghiep - Trudng DH Bach khoa Ha Noi
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Qua trinh cong tac:

Don vi cong tacThoi gian Chuc vu

Cong ty Xay dung Loc 
boa dau Long Thanh

1989 - 1991 Cong nhan vien

Tir 2008 : Thanh vien HDQT kiem Truong 
phong KT-KT.

Tu 2009 : Thanh vien HDQT kiem Pho Giam 
doc Cty CP cap nuoc BR-VT (Den 
2010 doi thanh Pho Tong giam doc)

Cong ty Co phan Cap 
nuoc Ba Ria - Yung 
Tau

1991 den nay

7o?3
Thanh vien HDQT kiem Pho Tong Giam doc 

Thanh vien HDQT Cong ty CP Cap nude Chau Due
Chuc vu cong tac tai Cong ty:
Chuc vu nam giu tai to chuc khac:

E. Ong Nguyen Quoc Huy - Ke todn tniong

MG T *
?HA
Nlld

•VVONO

NGUYEN QUOC HUY tbASHo va ten:
Gidi tinh:
Ngay thang nam sinh: 
Noi sinh:
CCCD:
Quoc tjch:
Dan toe:
Dja chi thudng tru:
So DT lien lac:
Trinh do chuyen mdn:

Nam
31/12/1975 

Nghe An

040076000604 C3p ngay 13/3/2018 noi dp: Cue CS DKQLCT
Viet Nam
Kinh
14/29 Vi Ba, Phudng 6, TP.Vung Tau 

(0254) 3592944
Cu nhan Ke toan kiem loan Trudng DH Kinh te TP.HCM 

Thac sy Quan tri kinh doanh
Qua trinh cong tac:

Thdi gian Don vj cong tac Chuc vu

Cong ty CP Cap nude Ba Ria - 
Vung Tau

Tu 2013 : Ke toan trudng 
Cong tyTu nam 2000 den nay

Thanh vien HDQT, Ke toan trudng Cong ty

Trudng Ban KS Cong ty CP cap nude Chau Due. 
Trudng Ban KS Cong ty CP The thao Vung Tau

Chuc vu cong tac tai Cong ty: 

Chuc vu nam giu1 tai to chuc khac:
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Nhfmg thay doi trong ban dieu hanh :

Can cu theo khoan 2, dieu 12 nghi djiih 71/2017/ND-CP, Hoi ddng Quan tri da hop va 
di den thong nhat : 6ng Dinh Chi Due - Chu tich HDQT la ngudi dong dai dien theo 
phap luat, thoi kiem nhiem chuc danh Tong Giam doc va bo nhiem ong Nguyen Luang 
Dien pho chu tich HDQT, pho Tong giam doc Cong ty lam Tong giam doc Cong ty ke 
tu ngay 02/04/2019, ong Nguyen Luang Dien cung la ngudi dong dai dien theo phap 
luat ciia Cong ty.

Nam 2019 da mien nhiem 02 thanh vien HDQT la ong Nguyen Nhu Ha va ong Nguyen 
Chau True theo dan tu nhiem; Ban bd sung 01 thanh vien HDQT la ong Pham Tan 
Luan. HDQT co 08 thanh vien gom :

STT Ho va ten Chuc danh
Qng Dinh Chi Due Chu tjch HDQT ■5

Ong Nguyen Luang Dien ★Pho ehii tjch HD8QT - Tang Giam doc2
Ong Nguyen Tien Lang Thanh vien - Pho Tong giam doc3 c
Ong Nguyen Canh Tung Thanh vien - Pho Tong giam doc4

5 Qng Vo Van Binh Thanh vien
Ong Nguyen Quoc Huy6 Thanh vien
Ba Le Minh Due7 Thanh vien
Ong Pham Tan Luan8 Thanh vien AU/o0Ban 01 thanh vien Ban Idem soat thay cho ong Pham Tan Luan duoc ban bd sung vao 

HDQT. Ban Kiem soat gdm cd 03 ngudi, gom:

STT Ho va ten Chuc danh
Ba Nguyen Thi Hanh

•»
Trudng Ban kiem soat1

Ba Nguyen Thi Hoang Ngpc Thanh vien2
Ba Nguyen Thi Nhung3 Thanh vien

A r ASo luong can bo, nhan vien.
Den 31/12/2019, tong so lao dong cua Cong ty la 432 ngudi vdi ca can cu the nhu sau:

So luong (ngudi)• A ■ r1 ieu chiSTT Ti trong (%)
Theo trinh do lao dongI
Trinh do Dai hoc va tren Dai hoc1 129 29.86%
Trinh do Cao dang, trung cap chuyen nghiep2 85 19.68%
So cap va Cong nhan ky thuat3 126 29.17%
Lao dong phd thong4 92 21.29%
Theo hop dong lao dong
Toan thdi gian

II
1 432 100%

Ban thdi gian2 0 0
HI Theo gidi tinh

1 Nam 312 72%
2 NQ' 120 28%
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r f Ji /k

Tom tat chinh sach va thay doi trong chinh sach doi voi nguoi lao dong :

Che do lam viec :
• Cac CB.CNV dirge sap xep bo tri, phan cong cong viec phu hop voi nhu cau ciia 

Cong ty va trinh do, nang Inc chuyen mon cua timg nguoi lao dong; Dam bao thu 
nhap on dinh oho nguoi lao dong.

• 100% CB CNV duoc hubng day du cac quyen loi va che do chinh sach theo quy 
djnh hien hanh cua Nha nuoc (hop dong lao dong, BHXH, BHYT, BHTN. nghi 
dm, nghi phep...v.v.. va cac che dp khen thudng phuc loi khac); kham sue khoe

r

dinh ky. kham chuyen sau tai cac co so y te uy tin.
> ^

• Trang hi day dii cac phuong tien lam viec: dong phuc, bao ho lao dong, chi phi 
xang xe may ca nhan, cac may moc dung cu phuc vu cong viec.

• To chuc dao tao. huan luyen voi nhieu noi dung da dang, thiet thuc nham nang cao 
kien thuc cho CB.CNV.

Chinh sach tien luong
• Can cu vao tinh hinh san xuat kinh doanh va nang lire cua nguoi lao dong, Cong ty 

tra luong theo cac hinh thuc: luong thbi gian, luong san pham va luong khoan 
cong viec. Truong hop nguoi lao dong lam them gib hoac lam dem, Cong ty thuc 
hien chi tra luong ngoai gib theo dung quy dinh ciia Bp Luat Lao dong.

• Cong ty tra luong can cu vao nang suat, chat luong va hieu qua ciia tirng bp phan 
lao dong, dong thbi can cu vao sir dong gbp ciia mbi ca nhan trong boat dong ciia 
bp phan.

• Khuyen khich nhung nguoi lam viec tot, cb trinh dp chuyen mon, ky thuat cao, tay 
nghe gioi, dong gbp nhieu vao hieu qua san xuat, kinh doanh cua doanh nghiep.

• Cong ty thuc hien trich nbp BHXH, BHYT, BHTN theo quy dinh ciia Nghi djnh 
115/2015/NDCPngay 11/11/2015.

Chinh sach khen thudng, phuc loi
• Cong ty xet thubng kip thbi cho cac ca nhan, don vi cb sang kien trong san xuat 

kinh doanh. Hang nam, Hbi dong thi dua khen thubng ciia Cong tv hop binh xet 
cac tap the, ca nhan xuat sac de khen thubng bang tien, hien vat hoac cu di tham 
quan du Ijch trong va ngoai nuoc. Ben canh do, can cu vao ket qua san xuat kinh 
doanh, HDQT Cong ty trich lap quy khen thubng phuc loi de chi cho ngubi lao 
dong nhan dip cac ngay le Ion nhu 30/04, Qubc khanh 02/09, Tbt duong lich 
01/01,...

• Ngoai cac chinh sach luong thubng, Cong ty cung quan tarn den doi song tinh thSn 
ciia ngubi lao dong thong qua viec phbi hop voi Cong doan de to chuc cho ngubi 
lao dong di tham quan, du Ijch hang nam; Dau tu san tap luyen, to chuc cac giai thi 
dan the thao, dong vien, khuyen khich CB.CNV tham gia ren luyen db tang cubng 
sue khbe.

• Fhba ubc lao dong tap the da duoc Cong ty xay dung va dang ky voi co quan quan 
ly lao dong theo diing quy djnh cua phap luat.

Ip
c*

bAR\i
%
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3. Tinh hlnh dan tit, tinh hinh thu’c hien cdc dir an

3.1. Cac khoan dau tir Ion :

Thuc hien 16 trinh trong chien luac phdt trien he thong cap nuac, tap tning dau hr lap 
dat cdc tuyen ong Ion, bao gdm:

Hoan thanh thiet ke thi cong NM nuac Ho Da Den them 125.000 m3/ngay; Thi<§t 
ke cai tao nang cong suat he thong cap nuac Binh Chau dat 7.500 m3/ngay;
Hoan thanh thiet ke, dau thau mua sam ong gang cho cac du an tuyen ong D600, 
D400 Duong 3/2 va D600 Long Dien;
Dau tu mdi 24.439 met ong D > 100 va 22.924 met ong D63.
Cai tao 4.833 met ong D > 100 va 33.837 met ong D63.
Da hoan thanh Tuyen ong HDPE D450, kip thai cap nuac cho Du an Hoa dau 
Long San trong giai doan xay dung.
Hoan thanh ca ban tuyen ong D1200-D1000;

Ben canh do, Cong ty con thuc hien mot so cong viec khdc nhu:

Cai tao NM Ho Da Den: Lam mai che cum xu ly; chuyen doi tu viec su dung 
PAC bot sang PAC long.
Cai tao, tang dien tich kho vat tu cho XN Yung Tau va XNXL; Cai tao van 
phong, cong, hang rao XN Ba Rja.
Doi mai mot so cong tac quan ly: thu nghiem thanh cong he thong dieu khien tu 
xa, chuan bi cho viec nang cao muc do tu dong hoa san xuat; thuc hien xuat nhap 
vat tu online.

3.2. Tai chinh cac cong ty con va cong ty lien ket 

Cong ty Lien ket:

Cac cong ty lien ket ma BWACO gop von dau tu deu boat dong co hieu qua, cii the :

\bA
<6
NS

?

AAA >Tong so von gop ciia 
BWACO theo menh gia 

(Ty dong)

Co tire 

(%)Ten cong ty

Cong ty CP Cap nuac Phu My 71.03 15

Cong ty CP Cap nuac Chau Dire 17.82 15

Cong ty CP DV MT & CTDT Yung Tau 5,15 12

Cong ty CP The thao Yung Tau 2.8 1.25
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4. Tmh hinh tai chin/t 

4.1. Tmh hinh tai chinh

Nam 2018 

(Ty dong)
Nam 2019 

(Ty dong)
Chi tieu

Tong gia tri tai san 948.70910,38
Doanh thu thuan 644.67602,33

•o

ILai nhuan tu boat dong kinh doanh 246.59245,25

Lai nhuan khac 0,18 5.01
Lai nhuan tnrac time 245.43 251.67

Co'Lai nhuan sau thue 219,98 225,15 5
*

4.2. Cac chi tieu tai chinh chu yen 3
Cac chi tieu DVT Nam 2018 Nam 2019

Chi tieu ve kha ndng thanh todn

He so thanh toan ngan han Lan 1,97 2.88

He so thanh toan nhanh Lan 1,73 2.52
^ ^ \ r £

Chi tieu ve co can von

He so Ng/T6ng tai san % 21,55% 13,29%

He so No/Von chu sd huu % 27.46% 15,32%

Chi tieu ve ndng luc boat dong

Vong quay hang ton kho Vong 6.36 7.33

Vong quay tai san Vong 0.72 0.69

Chi tieu ve khd ndng sink lai

Lai nhuan sau thue/Doanh thu thuan % 36,52% 34.92

Lai nhuan sau thue/Von chu sd hiru binh quan % 32,67% 29.30
• 1 A ^Lai nhuan sau thue/Tdng tai san binh quan % 26,32% 24.22

Lai nhuan tir boat dong kinh doanh/Doanh thu 
thuan % 40.72% 38.25
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A /s A A '5. Co' can cd dong, thay doi von dan tir cua chu so' hu’u

Co phan (tinh den ngay 31/12/2019)
^ CdpMn:

Tong so co phan : 80.000.000 cd phieu 

So limng co phan tic do chuyen nhicong: 79.984.674 cd phieu 

So lucmg cd phan han che chuyen nhicong: 15.326 cd phieu 

Menh gia co phan: 10.000 dong/co phan 

Loai cd phan: cd phieu phd thong 

Co' can cd dong
Co' can cd dong tinh den ngay 11/12/2019

op
■AP b
A-VL

ST Ty le sd'
huu (%)Loai cd dong X ,xSo co phan Gia trjT

Cd dong Nha nude1 28.998.083 289.980.830.000 36,25
X AII Cd dong trong nude 50.479.125 504.791.250.000 63,10
Cd dong to chuc 15.262.418 152.624.180.000 19,08
Cd dong ca nhan 35.216.707 352.167.070.000 44,02

III Cd dong nude ngoai 522.792 5.227.920.000 0,65
Cd dong to chuc 404.047 4.040.470.000 0,51
Cd dong ca nhan 118.745 1.187.450.000 0.15

IV Cd phieu quy 0 0 0
Tong edng (I + 11 + III + IV) 80.000.000 800.000.000.000 100

Danh sach cd dong Idn ciia BWACO den ngay 11/12/2019 :

Ty le sd
Gia tr| (dong) huu/V 

DL (%)

fTp A A -» A1 en co dong So luongSTT Dja chi

Uy ban nhan dan tinh 
Ba Ria - Yung Tau

TP. Ba Ria, 
tinh BR-VT1 28.998.083 289.980.830.000 36,25

Tinh uy tinh Ba Ria - 
Yung Tau

TP. Ba Ria, 
tinh BR-VT 8.409.442 84.094.420.000 10,51

H.Tan
Thanh, tinh 4.053.901 40.539.010.000 5,07

BR-VT

A A ' r^ Cong ty cd phan Cap 
nude Phu My
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Tinh hinh thay doi von dau tir ctia chii so’ huu

Sau khi dirge Dai hoi dong co dong thirdng nien nhat tri thong qua viec phat hanh co 

phi4u tra c6 turc nam 2019 va phat hanh co phieu de tang von co phan tir nguon von 

chu so him theo ty le 26,98%. Hoi dong quan tri Cong ty da tien hanh tang von dieu le 

len 800 ty dong.

Giao djeh co phieu quy : Khong co 

Cac chirng khoan khac : Khong co

6. Bdo cao phat trien hen vitng Hen quan den moi truvng va xd hoi cua cong ty

Doi voi moi truong
Cong ty luon cu the hoa Luat Tai nguyen nude va Luat Bao ve moi tnrdng de dap ung 

nhirng tinh huong mdi phat sinh d hien tai va tuong lai. Cac hanh vi lam ton hai
\ r \

nguon nude dugc che tai bang edng cu luat phap. Ben canh do Cong ty cung thirdng 

xuyen quan tarn den cac boat dong giao due nang cao y thirc cong dong trong viec giir 
gin mdi trirdng, bao ve rung xanh, sir dung nude tiet kiem va chdng cac bieu hieu lam 

suy thoai nguon nude.
r

Chinh sach lien quan den ngudi lao dong :
r r r >

• Cac CB.CNV dirge sap xep bd tri, phan cong cong viec phu hgp vdi nhu can 

ciia Cong ty va trinh do, nang lire chuyen mdn ciia timg ngudi lao dong; Dam 

bao thu nhap on dinh cho ngudi lao dong.

• Tuyen dung : Cong ty uu tien tuyen dung nhirng lao dong co tay nghe phu hgp 

vdi cong viec san xuat kinh doanh cua Cong ty.

• Dao tao: Vdi muc tieu xay dung ddi ngu can bd, cong nhan vien co trinh do 

chuyen mdn ky thuat cao, Cong ty luon chu trgng tdi cong tac dao tao nguon 

nhan lire. Cac CBCNV dugc tham gia nhieu khoa dao tao ndi bd va tai cac co so 

dao tao chat lirgng ben ngoai de nang cao tay nghe, trinh do chuyen mdn nghiep 

vu dap ung yen can ngay cang cao cua cong viec san xuat kinh doanh.

Bao cao lien quan den track nhiem doi voi cong dong dja phuong

Doi vdi cong dong, xa hoi

Nam 2019. Cong ty thirc hien viec tir thien xa hdi vdi tong so tien hem 2.3 ty dong cho 

cac boat dong nhu : tang qua cho cac gia dinh ngheo, ho trg cac bep an tir thien, ung 

hd Hdi ngudi mil. xay dung nha Dai doan ket v.v... Trong do, chi tir quy phuc Igi ban 

1.5 ty dong va CB.CNV Cong ty dong gdp tir nguyen la 0,8 ty dong. Cu the :

;c

■ M
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£-1 A . • ASo tien 
(Pong)

STT Noi dung

Tang qua cho cac gia dinh ngheo1 1.035.000.000

Ho trg cac bep an tu thien2 87.000.000

Tang qua cho thieu nhi co hoan canh kho khan3 180.000.000

4 Ung ho Hoi ngu’di mu 50.000.000

Xay dung nha Dai doan ket5 120.000.000

Quy An sinh xa hoi tinh6 500.000.000 > TY
;an

7 Quy "Vi ngu’di ngheo" tinh 50.000.000 0c
•3 M«8 Quy Bao trg tre em 30.000.000

Quy "Den on dap nghla" tinh9 30.000.000

Quy nan nhan Chat doc da cam DIOXIN10 50.000.000

Ung ho Quy khuyen hgc tinh11 50.000.000

Ung ho khac (doi tugng chinh sach, cac boat dong XH...)12 192.000.000

TONG CONG 2.374.000.000

phAn hi - bAo cAo dAnh giA cua ban giAm doc

r r o rI. Danh giii ket qua hoat (long sdn xudt kinh doanh:

1.1. Moi trudng kinh doanh nam 2019 :
Boi canh chung:

• Tinh hinh san xuat nhin chung on dinh cac chi phi dan vao cho san xuat nhu hoa 
chat, dien, xang dau, vat tu, thiet bj lap dat,...tang gia nhung khdng nhieu, khoang 
2%-3%.

• Viec phat tnen them dau noi tren d|a ban da bat dau suy giam. So lirgng dau noi 
mdi ciia nam 2019 chi dat 97,8% so vdi cung ky.

• Cac hoat dong khac nhu dau tu xay dung co ban, dao tao, cac boat dong tu thien, 
cpng dong deu dat cac muc tieu da de ra.

• Ung dung tot CNTT trong quan ly: Ngoai viec phat trien ung dung cac phan mem 
Quan ly hien co nhu Quan ly khach hang; Quan ly mang luoi B-GIS. phan mem ghi 
chi so dong ho tren dien thoai di dong, hoa don dien tu, App sua chua tren dien 
thpai di dong v.v... da lam tu cac nam truoc, trong nam 2019 da phat trien them 
phan mem ma hoa vat tu, va phieu xuat/nhap vat tu online; Chup anh mat so dong
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ho chuyen thanh dir lieu so de nang cao chat luong djch vu khach hang; ling dung 
WebGis, MobiGis vao quan ly ky thuat.

• Doi mdi trong quan ly : Thir nghiem thanh cong he thong dieu khien tir xa, chuan bj 
oho vice nang cao mire do tir dong hoa san xuat. Thay doi PAC bot thanh PAG

r r r

long; tir dong hoa He thong PAC long tir khan pha phen den khi dira vao san xuat,
-W r y \

mdi nam tiet kiem gan 2 t>' dong so vdi dung PAC bot.

• Duy tri va thirc hien cac bien giam ty le that thoat nhir dira dong ho khach hang ra 
ngoai, phat hien va ngan chan sir dung nude trai phep, tang cirdng do tim rd ri, 
v.v... de giu‘ ty le that thoat nude d muc thap nhat.

• Nhan vien giao dich true tiep vdi khach hang: tan tam, chu dao, ton trong khach 
hang, khdng nhan lien bdi dudng.

r y

• Trong nam 2019, cac boat dong lien quan den mdi tnrdng. cong dong xa hoi dirge 
duy tri deu dan, to chuc cho 20 tnrdng hgc tap ngoai khda tai nha may Hd Da Den 
vdi tong so hgc sinh tham gia la 2.000 chan.

->i3a

?wt<\
■) Mild

jt.bV

2. 77//// hinh tai chinh

2.1. Tinh hinh tai san

Chi tieu Don vi tinh 2018 2019 % Tang/ Giam

Tai san ngan han Ty dong 374,15 346.79 -7,31

Ty dongTai san dai han 536,23 601,91 12.25
A >Tong tai san Ty dong 910,38 948,70 4.21

Tong tai san nam 2019 tang 4,21% so vdi nam 2018, dat gia gan 950 ty dong. Theo do, 
Cong ty gan nhu thay ddi co cau tai san ngan han so vdi tai san dai han. Co can tai san 
ngan han da giam 7,31%, chiem ty trong han 36% trong tong tai san. trong khi tai san 
dai han tang 12,25% so vdi nam tmdc va chiem ty trgng gan 64% trong tong tai san 
ciia Cong ty. Nguyen nhan cua sir thay ddi tren la do dau tir tai san cd dinh tang, Tai 
san cd dinh nam 2019 tang gan 44% so vdi nam 2018.

2.2. Tinh hinh no* phai tra

Chi ticu Don vi tinh 2018 2019 % Tang/ Giam

Ty dongNg ngan han 190,32 120.55 -36,66
Ty dongNg dai han 5,82 5,50 -5,50

Tong no1 Ty dong 196,14 126,05 -35,73
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7 • ' f Tong no phai tra cua Cong ty giam 35,73%, chu yen tir cac khoan vay tai chinh ngan
ban va khoan phai tra ngan han khac. Cac khoan vay ngan ban dirge sir dung chu yen
cho vice bo sung nguon von phuc vu cac du an nha may mrdc va nang cap cac tuyen
ong cap nirbe hien co. Khoan muc no ngan ban giam 36,66% va no dai han giam 5.5%
so voi cung ky nam tnroc.

3. Nhimg edi tien ve co' can to chii’c, chinh sdeh, qudn ly :

Cong ty luon chu trong dao tao phat trien nguon nhan lire, co cau to chuc Cong ty 
dirge sap xep bo tri hgp ly, tinh giam ggn nhe, tiet kiem nguon nhan lire. Ban Tong 
Giam doc giao trach nhiem va giao quyen chu dong cho can bo quan ly tirng don 
vi va phong ban chuc nang, do do bo may Cong ty luon van hanh co hieu qua tot.

4. Ke hoqch phdt trien trong ndm 2020 :
• Niroc thuong pham dat gan 55 trieu m3
• Phan dau giu’ le that thoat nude d muc dudi 10%
• T6ng s6 dSu n6i den 31/12/2020 dat 191.200 d4u n6i
• Tong doanh thu 

Trong do :
+ Kinh doanh nude 
+ Lap dat 
+ Tai chinh, khac

• Chia co tuc :
+ Chia co tuc bang tien mat : > 10%/von dieu le binh quan 850 ty dong
+ Chia co tuc bang co phieu : 9,69% /von dieu le 800 ty dong

o
,o
“D

I *•

f
: 674,2 ty dong

639,5 ty dong 
7,0 ty dong 

27,7 ty dong 4
Ke hoach nam 

2020
STT Cac chi tieu DVT

1 Doanh thu thuan Ty Dong 648.49

2 Lgi nhuan trude time Ty Dong 252.45

3 Ty le lgi nhuan trude thu4/ DTT % 38.93
4 Ty le lgi nhuan trude time/ VCSH % 29.70

PHAN IV - DANH GIA CUA H0I DONG QUAN TRI VE HOAT D0NG CUA CONG TY 

1. Dank gid ede mat hoqt dong cua Cong ty:

1.1. Thuan lgi:
• Sir quan tarn chi dao, hd trg trong boat dong san xuat kinh doanh ciia lanh dao 

Tinh, HDND, UBND Tinh va cac sd, ban, nganh ciia Tinh ddi vdi sir phat trien 

ciia cac Doanh nghiep tren dia ban. Ben canh do thi Cong ty cung nhan dirge rat 
nhieu sir hd trg cua cac don vi ban.
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• Cong ty da xay dung dirge gia tri thircmg hieu trong ITnh vuc cap nirac tai Ba Rja
r t

- Yung Tau cung nhu trong toan quoc. Tinh hinh tai chinh Cong ty on dinh; nang 
luc, chat hrong djeh vu va uy tin vdi khach hang ngay cang dirge nang cao. Cac

r r r

nha may, mang lirdi dirong ong da dirge cai tao nang cap toan dien, mot so cong
re •» > *»

trinh dang thiet ke va xay dung chuan hi cho nhu cau phat trien 5 nam tdi. Cong 
ty da, dang va se phoi hgp cung vdi Cong ty co phan Cap nude Phu My, Cong ty 

cd phan Cap nude Chau Due tao the on djnh vung chac, dam bao cap nude an 
toan tren dia ban Tinh.

• Sir doan ket, nhat tri cao ciia HDQT, Ban lanh dao va toan the CBCNV Cong ty
err r

trong vice quyet tarn thuc hien tot nhiem vu san xuat kinh doanh, cung vdi sir cd 

gang no lire, doan ket ciia ciia tap the CBCNV Cong ty se la yeu to nhan luc quan 
trong giup Cong ty khac phuc kho khan, hoan thanh nhiem vu dugc giao.

• Trai qua 12 nam boat dong theo mo hinh cong ty cd phan. Cong ty ngay cang Idn
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manh, phat trien va ket tinh nhung gia tri ben vung, phat huy kinh nghiem, ngudn 

nhan lire cung vdi nhung thay ddi phu hgp vdi md hinh to chuc, quan ly va
^ r

phuong thuc dieu hanh, tung bude nang cao vj the canh tranh tren thj trudng. tao 

dugc sir an tarn va gan bo lau dai ciia CBCNV ddi vdi Cong ty, khang djnh tinh 
dung dan, phu hgp trong chien luge kinh doanh tao tien de cho sir phat trien Cong 

ty trong nhung nam tiep theo.

• San pham nude sach la mat hang thiet yeu, it bj canh tranh va thay ddi nhu can su 
dung. Ben canh do, Cong ty cd nhieu kinh nghiem ve ITnh vuc kinh doanh, am 

hieu tot ve thi trudng nen cd thi phan tieu thu on djnh.

• Dien ludi dugc cung cap on djnh, ngudn nude thd day du dam bao cho san xuat
e

nen tinh hinh cung ung nude ciia Cong ty it bj bien dong.

1.2. Kho khan:
• Dac thu ciia Cong ty di ddi vdi boat dong san xuat kinh doanh, Cong ty van phai 

hoan thanh nhiem vu chinh trj xa hoi la cung cap day dii nude sach cho cac ddi 
tugng sinh boat vung ndng thdn cd thu nhap thap, cac hd dong bao dan tdc it 
ngudi vdi gia ban thap ban gia thanh san xuat.

• Tinh hinh the gidi tiep tiic dien bien phuc tap, chien tranh thuong mai My - 
Trung anh hudng tieu cue den nen kinh te dan den kinh te the gidi phat trien 
khdng ben vung, kho ludng. Nam tdi, tinh hinh djeh benh Viet Nam va The gidi 
dien bien phuc tap, tinh hinh chung ciia Tinh van con gap nhieu kho khan phan 

nao anh hudng den viec thuc hien nhiem vu san xuat kinh doanh ciia Cong ty.
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• Nhu cau nirac sinh hoat tirang doi bao hoa, chira co nhieu dan vj dau tu1 vao cac 

Khu cong nghiep; Bien doi khi hau, 6 nhiem nguon nuoc co the gay nguy co 

thieu nguon niroc trong cac mua kho. Gia nguyen vat lieu dau vao cho san xuat 
nhu dien, hoa chat, nuoc tho, xang dau, vat tu lap dat duong ong, nhan cong,... 
bien dong co xu hudng tang, lam tang chi phi san xuat.

1.3. Vj the cua Cong ty trong nganh:

• Den nay, Cong ty co hon 35 nam kinh nghiem trong ITnh vuc cap nude. Trong 

qua trinh phat trien, Cong ty da tich luy duoc nhieu kinh nghiem, tao dung uy tin 

vdi cac doi tac, khach hang va da tao dung dupe mot co so ha tang kha hoan 

chinh phuc vu cho vice phat trien trong tuong lai.

• Vdi nang luc san xuat nam 2019 cua Cong ty la 180.000 m3/ngay, he thong phan 

phdi nude cua Cong ty rong khap cac dia ban trong Tinh nhu Thanh pho Ba Rja, 
Thanh pho Yung Tau, huyen Long Dien, huyen Xuyen Moc va huyen Chau Due, 
Cong ty da dam nhan vice cung cap nude cho cac khu vuc TP.Yung Tau, Tp.Ba 

Ria, 04 thj tran, 09 xa va 01 Khu Cong nghiep vdi hon 185.000 khach hang. Den 

nay, ty le so ho dan dung nude cac khu vuc do thj cua Tinh da dat tren 95%.

• Ngoai ra, Cong ty con gdp von vao hai don vj lien ket la CTCP C^p nude Phu 

My va CTCP Cap nude Chau Due. Dieu nay gdp phan giup BWACO tao the on 

djnh vung chac, dam bao cap nude an toan tren dia ban Tinh Ba Ria - Yung Tau.

• Nam 2020, Cong ty da len ke hoach dau tu mot so du an nham nang cong suat 
nha may va md rong mang ludi cap nude. Sap tdi, Cong ty sc len ke hoach tang 

von dieu le tuong ung vdi vice md rong quy md hoat dong. Vdi nhung bude di 
nay, nang luc san xuat va cung ung dich vu ciia Cong ty sc dupe gia tang dang 

ke, kha nang canh tranh ciia Cong ty sc dupe cai thien tot hon, dong thdi tao mot 
tien de vung chac giup Cong ty phat trien on djnh va ben vung trong tuong lai.

2. Danh gia ciia HDQT ve hoat (tong ciia Ban Tong gidm doc

Thuc hien nghj quyet cua Dai hoi dong cd dong (DHDCD) thudng nien nam 2019, 
Hdi dong quan trj ludn theo sat va chi dao Ban Tong Giam ddc thuc hien dung 

theo ke hoach da dupe thong qua. Nhin cluing, trong nam 2019, Ban Tong Giam 

ddc ludn bam sat phuong hudng nhiem vu da de ra tren co so phat huy thuan loi, 
han che khd khan, linh hoat trong to chuc va dieu hanh; da trien khai cac giai phap 

kinh doanh phu hop vdi tinh hinh thuc te va Nghj quyet cua Dai hdi dong cd dong, 
Hdi dong quan trj Cong ty.
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Ban Tong Giam doc thirc hien bao cao tinh hinh boat dong kinh doanh cung nhir 
trinh bay phirong hirong boat dong de Hoi dong quan trj xem xet tai cac cuoc hop 

cua Hoi dong quan trj va thong qua bao cao hang quy. Tu do, Hoi dong quan trj
r r r

luon nam bat kip thoi tinh hinh boat dc)ng san xuat kinh doanh, tinh hinh tai chinh 

Cong ty, luon trong the chu dong trong viec chi dao, dieu hanh, dam bao dap ung 

cac yeu cau ve nguon lire cho cac boat dong ciia Cong ty mot each sdm nhat.

Tu nhung kinh nghiem true tiep dieu hanh san xuat kinh doanh, Ban Tong Giam 

doc da co nhung y kien de xuat thiet thuc voi Hoi dong quan trj, dua ra cac 

phuong hudng phat trien doanh nghiep trong tuang lai.

3. Cac ke hoach, ctinh hudng cua HDQT trong nam 2020

• Cac cong viec chinh can thuc hien :
Nude thuong pham dat gan 55 trieu m3

- Phan dau giu le that thoat nude d muc dudi 10%
- T6ng so dau noi den 31/12/2020 dat 191.200 dAu n6i

- Nang cao chat lugng djeh vu khach hang, tang cudng cong tac kiem tra giam sat. 
Thuong xuyen kiem tra boat dong cua cac bo phan nghiep vu va nhan vien true 
tiep giao djeh, tiep xuc vdi khach hang nham nang cao muc do hai long ciia ngudi 
dan.
Kiem tra phat hien sir dung nude vi pham de giam nude that thoat, that thu.
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- Thuc hien ghi thu dong thdi va trien khai phoi hop tot thu tien nude qua he thong 
cac Ngan hang, cac don vi tai chinh trung gian.

• Ve doi noi:

Dao tao phat trien nguon nhan lire, duy tri bo may quan ly hieu qua. kiem soat chat 
che cac chi phi.

Quan tarn den ngudi lao dong de tao dong lire lam viec, nang cao chat lugng va 
hieu suat cong viec.

A A• Ve doi ngoai:
- l ap trung phat trien nganh nghe kinh doanh chinh, dau tu tai chinh vao ITnh vuc an 

loan, on djnh.
- Thirc hien tot cong tac quan he truyen thong, cong dong, tu thien.
- Xay dung mdi quan he tot vdi cac co quan quan ly dja phuong v£ bao vd nguon 

nude, phoi hgp gia co, di doi va bao ve dudng dng cap nude trong cong tac lam 
mdi, md rdng dudng...v.v..
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phAn v - bAo cAo tAi chinh

1. V kien kiem loan

Bao cao tai chinh tong hop da phan anh trung thirc va hop ly, tren cac khia canh 
trong yen tinh hinh tai chinh cua Cong ty CP Cap nude Ba Ria - Yung Tau tai 
ngay 31/12/2019, cung nhu ket qua boat dong kinh doanh va tinh hinh luu 
chuyen tien te cho nam tai chinh ket thuc cung ngay, phu hop vdfi cac chuan muc 
ke toan Viet Nam, Che do ke toan doanh nghiep Viet Nam va cac quy djnh phap 
ly cd lien quan den viec lap va trinh bay Bao cao tai chinh tong hop.
Bao cao tai chinh cluo'c kiem toan

• Bao cao tai chinh nam 2019 da dugc kiem toan bao gom: Bang can ddi ke toan; 
Bao cao ket qua boat dong kinh doanh; Bao cao luu chuyen tien te; Ban thuyet 
minh Bao cao tai chinh theo quy djnh ciia phap luat; Bao cao kiem toan.

• Tat ca cac bao cao tren da dugc gui cho Uy ban chung khoan Nha nude, So Giao 

dich Cung khoan Ha Noi, trang edng bo thong tin http://ids.ssc.gov.vn, 
https://cims.hnx.vn va tren Website ciia Cong ty: www.capnuocvungtau.com.vn. =.

2.

•>
;o

TD
XAC NHAN CUA DAI DIEN THEO PHAP LUAT 

CUA CONG TY
CHU TJCH HDQT

/ *wM,
•i'0

* CAP nu6c / 
R|A-VOft^lAU,2.m

dinhchIdOc

BAO CAO THlTONG NIEN 2019 27

http://ids.ssc.gov.vn
https://cims.hnx.vn
http://www.capnuocvungtau.com.vn

		2020-03-25T17:31:21+0700
	CÔNG TY CỔ PHẦN CẤP NƯỚC BÀ RỊA - VŨNG TÀU
	I am the author of this document




