CTCPTONG CTY MAY DONGNAI  CONG HOA XA HQI CHU NGHIA VIET NAM
sé: M{ IMDN-TGD Djc 13p — Ty do - Hanh phiic

CONG BO THONG TIN TREN CONG THONG TIN DPIEN TU'
BAO CAO THUONG NIEN
CONG TY CP TONG CONG TY MAY DONG NAI NAM 2019

Kinh gtri:
- Uy ban Chimg khoén Nha nuéc (SSC - IDS Plus)
- S& Giao dich chirng khoan Ha N§i (HNX — CIMS)
- Cb dong Cong ty CP Téng Cty May Ddng Nai (Web Cty)

Cong ty: CONG TY CP TONG CONG TY MAY DONG NAI - DONAGAMEX
M4 chimg khoén: MDN.

Try s& chinh: Dudmg s6 2, Khu CN Bién Hoa 1, Bién Hoa, Ddng Nai

Dié¢n thogi: 0251. 3836151 /3836271  Fax: 0251. 3836141

Ngudi thyc hi¢n cong bd thong tin: Ong BUI THE KICH - Téng Giam déc

Dia chi: Dudng s6 2, Khu CN Bién Hoa 1, Bién Hoa, Ddng Nai

Dién thoai (di dong, co quan, nha riéng): 0813933368 / 0251.3835748

Loai théng tin cong bd: O 24h, O 72h, O yéu cau, O bit thuong, M dinh ky.

Nbi dung théng tin cong bé:

Cong ty cb phan Tong Cong ty May Ddng Nai cong b toan vin Béo cdo Thudng
nién ctia Cong ty cd phin Téng Cong ty May Déong Nai nim 2019, s6:410 /MDN-BCTN
dugc dai dién theo phap ludt ciia Cong ty ¢d phin Tong Cong ty May Dong Nai ky ngay

A3.. 103/2020.

Chi tiét Bao céo Thuong nién - nim 2019 dugc ding tii trén trang thong tin dién
tir cia Cong ty: www.donagamex.com.vn — myc “Quan h¢ ¢ dong” va dugce cong bd
théng tin trén hé thdng CIMS — HNX va IDS Plus — SSC theo quy dinh, dé quy Cd dong
va cac bén lién quan tham khdo.

* %k

Chiing t6i xin cam két cac thong tin cong bb trén day 1 ding su thét va hodn todn
chju trach nhi¢m trurée phép luit vé ndi dung cac thong tin da cong bo.

Noi nhdn:

- Nhu trén;

- Tép dodn Vinatex;

- Diing Website (3 noi);

- Lwu VT, TCKT, TK.HDQT.
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TAP DOAN DET MAY VIET NAM CONG HOA XA HOI CHUNGHIA VIETNAM
CTCP TONG CTY MAY DONG NAI Djc Lip - Tur do - Hanh phiic

s6:410. MDN-BCTN Déng Nai, ngiy 5. thing 03 niim 2020

BAO CAO THUONG NIEN
Tén Céng ty dai chiing: CONG TY CO PHAN TONG CONG TY MAY DONG NAI

Nim bdo cdo: 2019
(Theo Mdu: Phy luc-04 - Ban hanh kém theo Thing ne sd 155/2015/TT-BTC, ngay 06/10/2015 ctia Bj truomg B
Tai chinh hedmg.din vé vi¢e Cong bd thong tin trén thj trneong chiing khodn)

1. THONG TIN CHUNG:
1. Thong tin khdii quat:

- Tén giao dich : CONG TY CP TONG CONG TY MAY DONG NAI
- Gidly CNDK.DNs6  :3600506058

- Vén diéu 1§ : 109.355.840.000 dong.

- VéndiutwciaCSH  :109. 355.840.000 dong.

- Diachi : Pudmg s6 2- Khu CN Bién Hod 1 - Tp.Bién Hoa —Tinh Pong Nai
- Dién thoai : (+84.251). 3836151 /3836271

- Fax : (+84.251). 3836141

- E-mail : donagamex@donagamex.com.vn

- Website : www.donagamex.com.vn

- Mi cb phiéu : MDN

2. Qu trinh hinh thanh va pl it trién:

CTCP Téng Cong ty May Ddng Nai tién thin 12 Quéc t¢ sin xudt Y Trang -
International Garment Manu facturer (“IGM”) ra d&i vao nim 1974.

Thing 5/1975 Quoctesim \wYTmlgduqcnq)quanvﬁdonmlaNlmmay quocteYTmng,

Ngay 05/9/1977 Tong cuc Cong nghiép nhe ra Quyét dinh so: 673/CNn-TSQL chuyén
ddi s& hiru Nha may quéc t& Y Trang v6i tén goi mdi 1a Xi nghiép May Déng Nai.

Ngay 22/6/1992 Bo Cong Nghiép nhe ra Quyét dinh 56 491/CNn-TCLD néng cép Xi
nghiép May Ddng Nai thanh Cong ty May Pong Nai.

Ngay 24/4/ 1993 By Cong Nghi¢p Nhe ra quyct dinh s6: 415/ CNn - TCLD thanh lap
Cong ty May Dong Nai - Thude Liév. hi¢p cde Xi nghiép May Viét Nam.

Ngdy 29/4/1995 Céng ty Ma * Dong Nai 1a thanh vién hach toan dgc 1ap thue Tong
Cong ty Dét May Viét Nam (“VINA ‘EX”) — Nay 1a Tdp doan Dét May Viét Nam theo Quyét
dinh s6 253/TTg ctia Thi tréng Chini phu.

Ngay 25/5/2001 Thu tudng ( Ct inh phii ra Quyet dinh 56 640/QD-TTg chuyén Cong
ty May Dong Nai thanh Cong ty co phan May Ddng Nai.

Ngay 13/8/2001 Dai hdi ddng cb dong thanh 1p Cong ty ¢6 phin May Déng Nai.

Ngay 29/6/2007 Cong ty chinh hirc 13 Cong ty dai ching thir 455 dugc ding ky véi Uy
ban chlrng khoén Nha nuée véi mire von didu 18 13 13 ty dong, dén nay 1a: 109,35 ty dong

Tong Cong ty May Ddng Nai 1a thanh vién Tép doan Vinatex, (theo Hop dong méi
nhét s6: 296[1 ID-TDDMVN, ngdy 04/01/2011, hiéu lyc dén 31/12/2015).

Ké tir ngy 01/7/2010, Cong ty CP May Pong Nai chinh thirc hoat dong theo md hinh
Tdng Cong ty i tén goi méi Cong ty CP Tong Cong ty May Dong Nai theo Quyet dinh sb
278/QD-DHCD ngay 29/6/2010 va Gidy CN.DKKD stra déi lin 6, 6 3600506058.

Ngay 16/11/2018 cd phxeu MDN chinh thirc giao dich trén sain Upcom theo Quyet
dinh sb 708/QD-SGDHN cuia 8¢ GD chimg khodn Ha N¢i (HNX) ngay 08/11/2018.
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* Cac sur kién khac: Khong.

3. Nganh nghé va dia ban kinh doanh

- Ngalnh nghé kinh doanh chinh:

San xuft hang may sfin -1322; May trang phuc - 1410; Cho thué nha, xmmg, kho bii,
nha & - 6810; Ban budn méy moc thiét b phu tung nganh d(;t may, may moc thiét b phu ting
sin xult vai khong dét, méy moc thiét b y té, may moc thiét bi phy tiing nganh in - 4659; Bén
budn hang may mic, vai khong dét, cac san phim ciia nganh d(;l may - 4641; Ban budn gidy,
v&, bia carton, bao bi nht,ra, bao bi glay, nguyén liu san xuat gmy va sin xult bao bi gtay, hat
nhyra va nguyén li¢u san xuit bao bi nhyra - 4669; San xuét vai (dung) khong dét — 1321 in 4n
— 1811 va dich vy lién quan dén in — 1812; Trdng rimg va chiim séc rimg — 0210 va trong trot,

chin nudi —trmi 0121 - 0163.

- Dja ban kinh doanh (theo cac dja diém co s& kinh doanh da dang ky):
+ Tru s& chinh Téng Cong ty va Khu A: Pudng s 2, Khu CN Bién Hoa 1, P. An
Binh, Tp. Bién Hoa, t. Dong Nai.
+Khu B: Dudng Nguyén Ai Qudc, Kp.1, P. Tring Dai, Tp. Bién Hoa, t. Dong Nai.

+ Cong ty Dong Xuén Khanh: K1814+500, Quéc 1§ 1A, 4p Nong Doanh, x4 Xuén
Dinh, h. Xuan Lgc, t. Déng Nai.
+ Cong ty Dong Minh Loc: K 1836+800, Qudc 1§ 1A, 4p Hung Nhon, x4 Hung Lic,
h. Théng Nht, t. Pdng Nai.
+ Chi nhanh Tp. H Chi Minh: $6 nha AA 7, Thit Son, Cu xa Bic Hai, P.15,Q.10, °
Tp. H Chi Minh.

4. Théng tin vé mé hinh quan tri, t§ chirc kinh doanh va hg may quan ly
- Mb hinh quan tri: Pai hdi ddng cb dong, Hoi ddng quan tri, Ban Kiém soét, Téng
Giam dbc.
CTCP Tong Cong ty May Dong Nai hoat dong theo m6 hinh quan tri cua Cong ty
dai chiing chwa niém yét, co phleu mdi chi ddng ky giao dich trén san Upcom, hién Nha
nudc (Tap doan Vinatex) nim giir 25,7% von diéu 1&.
- Tong Cong ty da hoat dong v6i mé hinh cong ty me - con va thanh vién lién két,
bao gdm ci thanh vién hach to4n doc 18p va thanh vi€n hach toan phu thugc.
- C4c cong ty con, cong ty lién két (hach toan déc 1ap):

Stt| Tén Cong ty Dia chi Linh virc  [Von dieu 1§ Ty I¢ s6 hirg
SXKD chinh | thyegép | cia May
(Ty dong)| PN (%)
1 | CTCP May Pinh | K116 —Q/I6 20, x4 Phii | Sanxudt hang 15 53,33
Quén (Cty con) Loi, h.Dinh Quén, t DN | may mic
2 | CTCP Pong Binh | Thi trin Gia Binh, h. | Hang may sin, 18 59,17
(Cty Con) Gia Binh, t. Bac Ninh | trang phuc... :
3 | CTCP Déng Xudn | K1783—Q/0 1A, xi Xuin | San xuit hang 18 60,31
Léc (Cty con) Humg, Xuidn Loc, DN may maic
4 | CTCP Dong Minh | Puong 2, KhuCN | Théu, ép, cit 1,5 30,00
Pht (Cty Lkét) | BH 1, Bién Hoa, PN | laser...
5 | CTCP Pong Viét | Duong 2, Khu CN Vai khong dét, 20 19,75
Phu (Cty L.két) BH 1, Bién Hoa, DN | tai xach...

- Co cAu b may quan 1y: Theo So db 6 chirc by may Cong ty me nhu sau diy:
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5. Dinh hwéng phit trién
Muc tiéu chu yéu clia Tong Cong ty:
- Téc db ting trudmg giai doan 5 niim ¢6 mire binh quén hing nim (GTSXCN, Doanh

thu) tir 10 - 15%. '
- Hiéu qua SXKD hang nim duy tri ¢ loi nhun tich Iily, bio toan va phit trién von.

- Hoat dng theo md hinh Téng Cong ty hidu qud, dat doanh thu hing néim trén 1000 ty dong.

- Tap trung diu tr mo rong tai Cym CN Humg Ljc do Téng Cong ty 1am chu diu tur.

- Pam bao hai hoa 4 ¢ ich: Mirc thu nhip binh quin ngudi lao dong du dé dap img
cudc sf'mg cuia ban thin va mdt ngudi phy thude; mire chi ¢d tire cho cd ddng cao hon mirc
giri tiét kiém Ngén hang; dong gép ngéin sich Nha nudc ding quy dinh; duy tri lgi nhudn
tich liiy dé gia ting gid trj cb phiéu va phit trién Tdng Cong ty bén vimg.

Chién lugc phdt trién trung va cid:' han:

- V& nganh nghd kinh doanh: Tiép tuc kinh doanh nginh may mic 1am nén ting,
trén co so: ;
+Tap trung téi da cho phuong thirc kinh doanh hing xuat khiu ban ditt (FOB), tién
61 thu hién chudi gid trj may mic ODM, trong d6 dan chi dng phit trién truéc ODM

ndi dia, ddng thoi linh dong trong viéc thyre hién hop dong gia cong xudt khiu.

Bdo cdo thuong nién — DONAGAMEX - 2019
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L DAt ndng edp va A0 mai cong ngh¢ cho cde khu sin xudt hién hivu tai Bién
Hda,

= Phat teidn thanh 'Mug Cdng ty kinh doanh da ngdnh nghd, trén co sé:

b Clhayén lardng ddn sang cong nghigp dich vy, chuyén hurémg sang kinh doanh khu
dd thi, thromg mi ti Kha A & Bién Hoa khi chuyén d8i cong niing Khu CN Bién Hoa 1 va
Khu 13 td Phardmg Trdng, DAL Tp, Bién Hoa,

tPhAt tidn Tdng Cong ty thong qua vige thanh Igp cie Cong ty con hojic lién két hach
todn dde 13p tai mdi Kl san xudt dd chi ddng td ehire quan 19, didu hanh sin xudt kinh doanh.

¢ Phit tridn cde ngdnh cong nghi¢p phy trg phye vy nganh may miic va céc nganh
cOng nghi¢p san xudt Khie st dung it nhén lye.

tTidp tue phat tridn Cym Cong nghiép Hing Loc — 1. Théng Nhdt, dign tich 40
Ha va ¢d phurong dn md rdng thainh Khu CN khi ¢6 diéu ki¢n thugn lgi.

- Vet trrdmg: Gitt virng v& 3 thi trrdmg xudt khiu: Nhit ban, Hoa Ky va EU; mé
rdng sang thj trrdmg Han Qude va Trung Qudc; ddng thiv, quan tam phét trign thj tnrong
ni dja. .
= V& ngudn nhin lyre va quan trj doanh nghi¢p: Tiing curdng dio tgo, xdy dymg dfi ngii
cdn b quan 1y ted, gidi, 1dm vige theo phong cich quan 1y hién dai két hgp va ké& thira dgi ngi
quin 1y ¢d Kinh nghi¢m; dp dung cde bi¢n phdp quan ly mdi, tinh gon, hi¢u qud; duy tri h¢
thdng quan 1y v& co ban va lién tue cai lign d& phét huy hi¢u qua san xufit kinh doanh,

- V& chinh sdch ddi véi ngudi lao dong: Cai cich manh vé ché df tién lrong, thwdng va -
phc loi d& ddm bio doi sdng viit chit, tinh thin cho ngudi lao dong; ting cudmg thye hign ky
ludit lao ddng. '

Cdc myc tiéu phdt trién bén vitng (mdi trieomg, xd hi va cfng dong) va chiwong
trink lién quan dén ngdn han va trung han ciia Tong Cong ty:

'l‘(‘mg Cong ty dit myc ti¢u: phét trién doanh nghiép todn dién, bén vimg, c6 doi
sbng viin héa doanh nghiép tét thong qua vige phat 1ri§n Tdong Cong ty phai gin lién véi
bdo v¢ moi trwdmg va trich nhi¢m xa hi, 1am cdng tdc xA hi tir thi¢n, cing chung tay
phat trién cfng ddng.

6. Cic rii ro: .
- Niing sufit thip hojic niing sufit ting nhung khong theo kip téc 4§ ting chi phi diu

vo (nhur: nhén cong, nguyén phy liéu, di¢n, nhién liu, xuft nhip khiu, chi phi von khic...)
din dén ty 1¢ sudit sinh 101 trong nganh nghé kinh doanh chinh 1a may mgic ctia Tdéng Céng ty
s€ gidm,

- Nguyén phu li¢u chinh hdu nhu phy thude vao nhip khiu, 1Am doanh nghi¢p
khong chi dong ngudn hang, khé o thé tin dung duge cdc wu dii trong cdc hi¢p dinh
thrrong mai tyr do védi cde nude, _

- Chinh séch thay ddi thudmg xuyén va thye té dp dung thiéu ddng bJ, chdng chéo,
thi tyc phire tap, kéo dai... dnh huong lén dén tién do diu tr va co hoi kinh doanh.

- Cgnh tranh trong ngdnh may mic ngdy cing gay git khong chi d6i voi doanh
nghi¢p trong nurée ma con ddi mit tryre tiép véi cic doanh nghigp FDI ¢6 lgi thé nhidu vé
ti chinh, ngudn hang, trinh d¢ quan 1y, k& c cdc bi¢n phip chuyén gid ra ngodi nude.

11 TINH HINH HOAT DONG TRONG NAM 2019:

1.Tinh hinh hogt dng sin xuiit kinh doanh:

* Tinh hinh thye hién so véi ké hoach nim 2019: K&t qua mot s6 chi tidu chinh dit
dugc trong nitm qua so véi cde chi tiéu ké hogeh va cde chi tiéu cdng Ky ndm trurde nhur saw:

Bdo cdo thiwong nién = DONAGAMEX - 2019 4
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Stt|  Chitidu DVT [Congty M¢ | Sosanh(%) | Hop nhit | Sosinh (%)
2019 KH | 2018 | TCty2019 | KH | 2018
1 | Doanh thu_ YD 986| 116 | 117 1087| 109 | 114
2 [Lginhufn | TyD 27| 23 | 111 371 123 1 16
3 |Khduhao  |TyD | 1730| 102 | 105 [ 2589 92 | 102
4|Dlune  IyD 1036 12 | 21 1334 14| 24
S| TS |yD | 49513 | 105 | 109 51943 | 102 | 106
6 | Vén DL yD_ 10936| 100 | 100 10936/ /
7 | Chi ed tire YD 13,12| 100 | 100 /| /
8Ty g % 12,00 100 [ 100 /] 1 /
9 | Chi lwong Tyb' 104,52 | 94 88 19626 | 93 91
10] LD.BQ Ngudi 933 | 85 77 1851 | 84 80
11 TN.BQ [eD/N/T 934| 111 [ 114 gea| 111 | 115
12 | Nop NS YD 739 / 106 2825| / 127
13 | Chi Quy KT-PL | TyD 279 7 112 3.12] [/ /
14| TrchBHXH | TYyD 156] 87 | 81 304 92 89

* Phan tich két qua hoat dng sin xudt kinh doanh trong nim qua:

+ Doanh thu Cong ty Me ting 17% so ciing ky, hop nhit ting 14% so cing ky, va
hé s6 doanh thu thuln trén téng tai san hgp nhét tang tir 1,93 1én 2,09 l4n; mirc ting trudng
déng ké ctia Tdng Cong ty trong tinh hinh kho khin do canh tranh gay giit va tinh hinh lao
dong bién dong giam.

+ Hoat dong dAu tur chi dat 14% ké hoach va 24% cing ky so cling ky do dau tu vio
dy &n Cym CN Hung Loc vin con vuéng méc vé bdi thudng va giai phéng mit bang, chu
yéu du tr chidu sau may méc thiét b tw dong.

- V& chi tiéu hiéu qua san xuét kinh doanh déu ting manh so véi cling ky, nhu:

+ Lgi nhudn hop nhét ting 23% so ké hoach va tang 16% so cung ky.

+ Thu nhdp binh quin diu ngudi hop nhét ciing ting 11% so ké hoach va tang 15%
1A do ning suit lao dong da cai thién tir viéc dAu tur chidu sau may méc thiét bi chuyén
dung, ty dong héa. . .

+ Chi ¢c6 tirc cong ty me 13 12% VDL, bing 13,12 ty dong, bing véi ty 18 2018.

+ Nop ngan sach hop nht ting 27% so cing ky.

2. T6 chirc va nhin sy
2.1. Danh sich Ban diéu hanh:
Stt| HovaTén | Chircvy | Niim | Trinh d9 Dia chi Socd [Ty1ésé| Ghichu
sinh | chuyén phiéu s& | hiru b
mon hiru cudi | phicu
ky  |cubiky
BuiThe  ICI/TGD | 1963 | PH.  |AA7-ThitSon, [2.810.808 |25,7% | -D/d vonNN
1 | Kich Kinh té¢ PP.15,Q.10,
Tp.HCM 0.354.682 |21,5% | - Voncanhin
2 | ViiDac TV.HPQT| 1969 |K§ su co 662/2A Su Van 509.515 [4,66% | Bd nhiém lai
Diing /P.TGD khi/ DH. Hanh, P.12 Q.10 Th5/17

Kinhté¢ [Tp.HCM
3 |Nguyen  [TVHDQT| 1970 | PH.  [192/2,Kp4, Tam |125.506 |1,15% B0 nhiém lai

Thi Bich  P.TGD QTKD [Hiép, Bién Hoa, Th1/20
Thiy Ddng Nai
4 |Nguyén  [TVHDQT| 1974 [Kyse 16, Dutng25,KP2,[ 92.163 | 0,8% | Bo nhiém ki
Thanh Hoai | GDDH/ CN.May P. Binh Trung Ty, ThS/’17
TPKTSX /DH. K€ Q.2 Tp.HCM
Bdo cdo thuong nién — DONAGAMEX - 2019 5
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Tran Van [ GDDIV | 1961 [Kyse |16 6 —P. Sai 0 0% | Bonhiém méi
Khang TGD Mayva  |Déng, Q. Long Th5"18
"Ihér trang| Bién, Tp. Ha Noi

2.2, Nhitng thay ddi trong ban didu hanh: .
Trong niim 2019 vira qua khong c6 sy thay dbi vé nhén sy trong ban diéu hanh.

2.3. S& hwgng cdn by, nhén vién:

- 'I't’\ng sd lao ddng binh quén trong niim 2019 1a: 933 ngudi = 77% cung ky (hop
nhdt 1851 ngudi = 80% cing ky).

t Cong nhan trye tiép san xudt hgp nhét 12: 1.590 ngudi = 86% téng lao dong.

- Chinh sdch va thay ddi trong chinh sdch d6i véi ngudi lao dong:

+ Cong nhan tryc tiép SX hudng lwong san phim (riéng Cong ty Déng Minh Lic
hwdmg hrong thdi gian), cong nhén vién gidn tiép phuc vu hudng lrong théi gian, cin cir
theo két qua doanh thu SXKD hang thang,.

* Thay ddi trong niim 2019: V& co bén, khong ¢6 thay ddi.

3. Tinh hinh diu tir, tinh hinh thye hién cic dir 4n
3.1. Cic khoan du tir 16m;

Tdng mirc ddu tur theo ké hoach nim 2019 dugc Pai hdi c¢b dong théng qua 12 90
ty ddng. Tuy nhién, trong nim qua cdc khoan diu tu cita Téng Cong ty chi khodng 10,35 .
ty ddng, cu thé nhur sau;

+ Trong nim Téng Cong ty khong déu tur tai chinh vao cac don vi no.

+ Tdng Cong ty ting cuong diu tur may méc thiét bi hién dai cho cic don vi sin
xufit hi¢n hiru d& ting ning suft véi tdng gid tri diu tw khoang: 10 ty déng.

+ Déu tir dyr an diu tr Cum CN Hung Lgc vin cdn vuéng mic vé gia bdi thudong
nén trong niim 2019 chi chi trd 355 triéu dong.

3.2, Két ¢6 két qua SXKD Céc cong ty con, cdng ty lién trong nim 2019 nhur sau:

- Cong ty ¢ Phin May Dinh Quén duoc thanh Ip tir thang 07/2013 vén diéu I¢ 15
ty ddng, Téng Cong ty gép von 8 ty dong (53,33%). Doanh thu nim 2019 dat 69,79 ty déng
(bing 108% ciing ky), lgi nhudn sau thué dat 5,18 ty dong (bing 165% cing k), khéu hao
2,32 ty ddng (biing 66% ciing ky), chia cb tirc cho cb dong 25% (nim 2018 chia cb tirc
18%). Cong ty da hoat dong én dinh va dang phat trién sin xuit may mic.

- Cong ty CP Dong Binh, thanh 13p tir thang 02/2007, tong vén diéu 1¢ 1: 18 ty dong,
Téng Cong ty gop von 10,650 ty dong (59,17%). Doanh thu nim 2019 dat 103,9 ty dong
(bing 100% ciing ky), li nhudn sau thué dat 2,41ty dong (bing 123% cing ky); khéu hao
4,92 ty ddng (bing 95% cing ky), chia cd tirc cho c¢d dong 10% (bang mirc nam 2018), Tong
Cong ty duge nhéin ¢d tirc bing 1,065 ty ddng (vio thang 01/2020). Cong ty di hoat ddng én
dinh trong nganh may miic va dang phat trién sin xuét, kinh doanh hang may mic. )

- Cong ty CP Ddng Xudn Ldc, thanh Iap tir thang 7/2016, ting von diéu 1€ 14: 18 ty dong,
Tdng Cong ty gép von 10,856 ty ddng, (60,31%). Doanh thu nim 2019 dat 21,45 ty ddng (bing
88% cling ky), 18 1.1 ty dong (16 lily ké dén nim 2019: 5,46 ty dong, 2018 144,35 ty), khiu hao
3,56 ty dong (bang 89% cling ky). Cong ty van dang hoat ddng nganh may méc nhung van con
nhidu khé khain do bién dong giam lao dong.

- Cong ty CP Ddng Minh Phi, thanh lap tir thang 09/2009, tdng vén didu I8 1a: 1,5
ty ddng, Tdng Cong ty gép vdn 450 triéu dong (30%). Doanh thu nam 2019 dat 13,36 ty
ddng (bing 130% ciing ky), lgi nhudn sau thué dat: 509 triéu ddng (bing 130% ciing ky),
khdu hao 809 tri¢u ddng (bing 82%), chia cd tirc cho cd dong 25% (nam 2018 1 20%).
Cong ty hogt ddng 6n dinh trong nganh théu, chin gon, cit — ép laser va san xuit nhua
djnh hinh,

Bdo cdo thing nién — DONAGAMEX - 2019 6

Scanned with CamScanner



. s A " .
- Cong ty CP Ddng Vi¢t Pha, thanh Ip tir thing 0672011, vdi tdng vén dicu 1§ 20 ty

di\}lll. Tdng Cong ty gop vén 3,95 ty ddng (19,759
(bing 143% cing ky), loi nhudn sau thué: 8,54 ty 4o

5). Doanh thu niim 2019 dat 109 t):: ddng
ng (ciing ky 18 1,48 ty ddng), khiu hao

1,86 ty dfmg (bing 91% cung Ky), trong nim 2019 liép tuc khong chia ¢ tire. Cong ty da c6
két qua tich cyre trong nim 2019 mic dit viin con nhimg kho khiin trong hoat dong do phdi canh
tranh gay giit vt din khie phye duge khoan 18 do i sin thidu chir xir Iy tir trre, Cong ty vin
dang on dinh sdn xudt kinh doanh vai khong dét.

4. Tinh hinh ti chinh niim 2019

4.1.a Tinh hinh tai chinh riéng (Theo BCTC Cong ty mg - di kiém todn):

Chi ti¢u Niim 2018 Niim 2019 % ting gkim
(VND) (VND)
1. TOng pid trj tai sdn 453.997.462.743 | 495.131.232.393- 109%
2. Doanh thu thuln 845.018.622.943 | 986.180.539.131 116%
3. Lgi nhudin tir hoat ddng k/doanh 2.241.750.962 | 25.680.677.846 1145%
4. Lgi nhudn khdc 22.054.993.049 1.329.641.355 6%
5. Loi nhudn tnrde thud 24.296.744.011 27.010.319.201 111%
6. Lgi nhudn sau thué 19.570.076.236 | 21.408.145.097- 109%
4.2.a Céc chi tiéu tai chinh chi yéu
Cic chi tiéu Nim 2018 Nim 2019 Ghi cha
1. Chi tiéu vé kha ndng thanh todn .
+ H& s6 thanh toén ngiin han: 1,09 1,11 Lin
TSNH/Ng ngiin han 5
+ Hg s6 thanh todn nhanh: 0,89 0,91 Lan
(TSNH - Hang tdn kho)/ Ng ngiin han
2. Chi tiéu vé co cau von .
+ He¢ sb Ng/Tdng tai san 0,60 0,62 Lan
+ Heé s6 Ng/Vén chi s¢ hiru 1,50 1,64 Lin
3.Chi tiéu vé néing luc hoat dong ‘
+ Vong quay hang tdn kho: 16,88 17,04 Lan
Gid vén hang ban / Hang ton kho BQ ‘
+ Doanh thu thudn/Téng tai sin 1,86 1,99 Lin
4. Chi tiéu vé kha nang sinh loi
+ Hé s6 LN sau thué/ DT thuin 2,31 2,17 %
+ LN sau thué&/Vén CSH (ROE) 10,76 11,42 %
+ LN sau thu&/Tdng tii sin (ROA) 4,31 4,32 %
+ LN tir hogt dgng kinh doanh/ 0,26 2,6 %
Doanh thu thuan .,
+ LN sau thu§/ Vén didu 1§ 17,89 19,57 7o
4.1.b. Tinh hinh tai chinh hgp nhit (Theo BCTC hgp nhit - di kiém todn):
Chi tiéu Niim 2018 Nim 2019 | % tinggiim
1. TOng gid tri tAi sin 488.373.242.851 | 519.428.039.520° 106%
2. Doanh thu thudn 947.366.803.656 |1.087.303.450.881 115%
3. Loi nhudin tr hoat dong k/doanh 9.246.501.712 | 35.458.586.423 383%
4. Loi nhudn khéc 22.783.451.813 1.519.838.507 7%
5. Li nhudn trude thud 32.029.953.525 [ 36.978.424.930 115%
6. Lgi nhudn sau thué 24.983.149.534 |  28.994.598.841 " 116%
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7121 co tin trén o phidu (EPS) | 1981 ] 2319]  117%]
4.2.b. Cée chi tidu 11 chinh chi yéu

Cie cln ll_e_ll_ Nim 2018 Niim 2019 Ghi chu
l. Chi r.w. W i nang thanh todn
+ 1§ 88 thanh todn ngdn han: 1,08 1,13 Lin
'lSNI UNg ngin han
+ H s thanh h\’m nhanh: 0.86 0,93 Lin
(ISNH - 1 lng tWn kho)’ Ng ngin han
2 Chitidu W 0 (di von
+ Hesd N7 It‘ll@. tdi sdn 0,61 0,61 Lén
+ Hesd Ng Vén chi s& hir 1,56 1,58 Lin
3.Chi tiéu vé ming hn* hoat dong
+ YVong quay h\lq_ ton Lho 15.73 17,38 Lin
Doanh thu thuin /Hang tdn kho .
+ _Doanh thu thuin/Téng ti sin 1,94 2,09 Lan
4. Chi tidu ve khad nang sinh 10i
+ H s LN sau thud/ DT thudn 2,64 2,67 %
+ LN sau thué&’Vén CSH (ROE) 13,09 14,4 %
+ LN sau thud'Tdng tii sin (ROA) 5,11 5,58 %
+ LN tr hogt ddng kinh doanh/ 0,98 3,26 v
Doanh thu thuan
+ LN sau thud/ Vén didu 1§ 22,84 26,51 "

A Cociu oo déng, thay déi von diu tir ciia chi s& hiru:

5.1.C§ ph:m‘ o
- Téng su cd ph:m : 10.935.584 6 phan.
- Loai ¢d phin : Co phin pho thong.

- Vén didu 1§ dén 3171272019 : 109.355.840.000 ddng.

52.Cociucd dong:
-01CH dong Nha nu'mc Tap doan dét may Vlct Nam — Vinatex ndm giir: 2.810.808

0 phin, turong ung 25,7% vén dicu ]e
-90Cd ddng 13 ¢ nhan khic nim giir: 8. 124.776 cd phan, nrcmgung 74,3% vén didu 1.

Trong dé: 03 Cé dong Ién nim aiir: 4.724.686 cd phan, tuong tmg 43,2% von didu18.
- Khéng ¢6 ¢d dong nude ngodi.
5.3. Tinh hinh thay ddi von diu tr cta chu s& hfru

- Véa didu I trong nim 2019 khéng ting, vin gitr ngu)cn la: 109.355.840.000 dong.
- Trong ndm 2019 khong phit hanh trdi phiéu vi ¢ phiéu.

54.Giao dlch ¢d phiéu quy: Khéng 6.
5.5. Céc chimg khodn khdc: Khong ¢6.
6. Bio csio tic dng lién quan dén mdi trudng vi xa h{i cia Tong Cong ty:
6.1. Quiin ly nguon nguyén vit li¢u:
- Téng nguyén vit li¢u duge sir dung dé sin xudt cic sin pham va dich vy clia Téng

Cadng ty trong nim qua: Nguyén li¢u chinh 13 vai cdc loai voi udc tinh ti€u thu khoing
8.25 tri¢u m2 vai cdc loai (ting 15% so cung ky).

-Tv 1§ phan trim nguyen vit ligu duge tdi ché, duge sir dung dé san xuéit sin phim
va dich vu chinh cia Téng Con« ty: Khong ding ké, chu )eu vit liéu dong goi.
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6.2. Tiéu thy ning lugng:

a) I:Iﬁng lurgng tidu thy tryc tiép va gian tiép:

. B Tong lugng di¢n tidu thy trong nim: 2.192.384 Kw, bing 86% so vai cing ky;
tong trj gid chi phi di¢n la: 4,3 ty ddng.

‘ - Téng lrgng nhién ligu tiéu thy cho céc phrong tién vin tai: 90.367 lit xing déu céc loai,
biing 80% cling ky, trj gid chi phi tiéu thy: 1,4 ty ddng.

b) Niing lugng tiét kiém dugc thong qua céc séng kién str dung niing lugng higu
qua: Khong co.

. ©) Cic biio cdo sing kién tiét ki¢m niing lugng (cung cfp céc san phdm va dich vy
tict ki¢m ndng lugng hojc sir dung niing lugng tai tao); bo cio két qua cua chc sang kién
ndy: Khong co. _

6.3. Tiéu thy nudce: (mire tiéu thy nude cia cie hoat dong kinh doanh trong nim):

a) Ngudn cung cip nuéc va lugng nuée st dung:

Téng lwgng nurdc tiéu thu trong nim: 25.405 m3, bing 64% so v6i cung ky; tong tri
gid chi phi nude 13: 273 trigu ddng. Toan bd nude sir dyng 12 nuéce dung cho sinh hoat khong
tiu thy nude cho céc quy trinh san xuéit cong nghiép.

b) Ty 1& phin trdm va tdng lwong nude téi ché va téi sir dung: Khong c6.

6.4. Tuan thii phép lujt vé bio vé moi trudng:

a) S5 1n bj xir phat vi pham do khong tudn thii ludt phép va cic quy dinh vé mdi
trudng: 0 1an.

_ b) Téngsb tién do bi xir phat vi pham do khdng tudn thii lujt phép va céc quy dinh
vé méi trudmg: 0 triéu dong.
6.5. Chinh sach lién quan dén ngudi lao dong:

a) S8 lugng lao ddng: 1851 ngudi (bang 80% so cing ky), mirc lwong trung binh
déi véi ngudi lao dong: 8.840.000 ddng/ ngudi/ théng, bing 115% so cing ky.

b) Chinh sach lao dong nhidm dam bdo sirc khoe, an toan va phic lgi ciia ngudi lao
dong: Tuan thit phap luat va tiéu chudn TNXH, An toan sttc khde clia khich hang theo
tidu chudn quéc té SA 8000, FLA, FSCAP... Téng Cong ty d& dugc cip Chimg nhdn dat
tiéu chuin quéc té v& TNXH - SA 8000 va WRAP ciia Hoa K.

¢) Hoat dong dao tao ngudi lao dong: )

- 'Chu yéu dao tao cong nhan may cdng nghiép v6i so lugng khoang 601 lugt ngudi
tuyén dung trong nim 2019 (=76% cing ky), moi ngudi dao tao khoéng tir 3 thang (3 thing
x 208 gity = 624 gid x 601 ngudi = 375.024 giv), tinh theo mic luong t6i thiéu ving

’

4.180.000 ddng/ thang thi tong chi phi dao tao dat khoing 7,53 ty ddng (bing 80% so cling

N - D40 tao va huén luyén vé cong tac an toan, PCCC, v& sinh lao dong, mdi trudng... theo
quy dinh cita phép ludt va theo céic tiéu chuan quén 1y v& TNXH trong Tong Céng ty.

- Ngoai ra, c6 céc chuong trinh phit trién k§ ning va hoc tap lién tyc dé hd trg
ngudi lao dong dam bao cb vige lam va phat trién sy nghiép doi véi can bg, cong nhén
vién khdi gién tiép phuc vu.

6.6. Béo céo lién quan dén trach nhiém dbi véi cong dong dia phuong:

Trong nim 2019 Téng Cdng ty cé cic hoat dong dau tw cong dong va hoat dong
phat trién cong dong khac, nhu: . B

Chi hd trg cham lo doi séng CBCNV gdm khen thudng, qua ting céc dip 1€ tét va
thudng hoan thanh ké hoach 1a: 1,19 ty dong; chi tir quy phiic lgi lam cong téc xa hji i
thién 185 triéu dong va tiép tuc phung dudng suot doi 3 M¢ VNAH tai huyén Nhon
Trach va Xuan Loc.
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6.7. Béo c4o lién quan dén hoat dong thj trrdng vdn xanh theo huéng din ciia UBCKNN: .
Hién Tdng Cong ty chua tham gia ciing nhu chua thy huéng dugc ngudn von tir thj trrong
von xanh theo c4c dé 4n cia UBCK Nha nuréc.

IL DPANH GIA CUA BAN GIAM DOC VE KET QUA HOAT PONG SXKD
1. Dénh gia két qui hoat dﬁng sdn xufit kinh doanh

1.1. Phén tich long quan v& hoat dong ciia Téng Cong ty
Nim 2019 Tong Cong ty da hodn thanh vuqt mirc ké hoach vé doanh thu va lgi nhuin:

Doanh thu ting 14,8%, lgi nhudn ting 23% so ké hoach. So véi ciing ky: Doanh thu ting
14%, lgi nhudn ting 16%. lrong ndm qua 'Iong Cong ty c6 nhimg thuan lgi nhu: Van c6
khéch hing va I.Iu trudmg truyén thdng ciia Tong Cong ty tir Nht, My, EU va thj trudng Han
Quéc, Trung Quée. Dic biét, ly I¢ l¢i nhudn cua hoat ddng sdn xuat kmh doanh hang may
méc da ting manh (LN hgp nhat TT ting tir 9,2 ty Im 35,4 ty). Do d6, két qué san xuét kinh
doanh dat hi¢u qua tich cyc. Tuy viy, nim 2019 vin 14 nim ¢6 nhiéu kh6 khin nhu: Tinh
hinh lao d¢ng bién dong gidm (giam 20%); ngudn hang, don hang nho 1é va ép luc gidm gid
gia cong (CM) ctia khach hang; lrong khi niing suét lao dong ciia Téng Cong ty vin thip so
v6i doanh nghiép ban trong nganh; viéc dau tu mé rong hiéu qua chua cao.

L.2. Nhung tién by Tdng Cong ty da dat duoc

- Vin duy tri duoc doanh thu tuong dbi cao va cb Iol nhuan de dam béo lgi ich cho
cd déng nhu: Lai co ban trén co phiéu (EPS) dat 2319 ddng/ cb phlcu (bﬁng 117% cung
ky), lgi nhudn sau thué trén vén chu s¢ hitu (ROE) dat 14%, véi mirc chi cd tirc cho co
dong bing tién mit 1a 12%.

- Thu nhdp binh quéin ngudi lao dong ting hon 15% cting ky. )

- Tép trung déu tr chidu sau (Méay méc thiét bi hién dai) dé ting ning suit trong
didu kién nguon lao dong bién dong glam manh.

- Vin giir dugc khach hang 16n va thi trudng truyén thong, thi pha.n xuét khéu trén
doanh thu cho cdc thi truong Nhét ban dat 58%, Hoa Ky dat 13%, Chau Au (EU) dat 14%
va phét trién thém dugce thi trudmg Han Quéc va Trung Quéc dat 12% tdng doanh thu
xuét khiu. .

- Mot s6 Cong ty con va thanh vién déu 1am &n c6 I3i nhu: Cong ty CP Dong Minh

Phu, Céng ty CP Dong Binh va Cong ty CP May Dinh Quan déu da chia dugce cb tirc cho
Téng Cong ty. Cong ty CP Pdng Viét Phu da dat két qua kinh doanh khé trong nim 2019.

2. Tinh hinh tai chinh:
2.1. Tinh hinh tai san:
Tdng tai san cia Tong Cong ty hop nhit 12 519,4 ty, bang 106% so cung ky, va tai séan

Cong ty me 12495 ty bing 109% so ciing ky, déu ting so vdi cing ky. .
Trong dé: Tién va cac khoan twong duong tién ting 55%, hang ton kho tang 16%. Tai

san ng:?'m han ting 19% cing ky. Tai san dai han giam (chi bing 94% cing k). Trong dé tai
san ¢ dinh ting 25% va tai san d& dang dai han giam 39%. Cac khoan muc khéc dién bién
binh thuong, thay dbi khong dang ké.
2.2. Tinh hinh ng phai tra:

- Tinh hinh ng pha1 tra hién tai Cong ty me la: 307 ty, téng 13% so cung ky hop nhit 1a
318 ty dong, téng 7% so cling ky. Trong d6 chu yeu lang ngi’m han. Ng dai han cong ty me giam
(bing 54% so cung ky) va khoan ng dai han hop nht giam (bing 36% so cing k.

2.3. Tinh hinh von chu s& hiru:

- Tdng vén chit s& hitu cong ty me 1a 187 ty dong, tang 3% so clng ky va hop nhit 1 201
ty dong, tang 5% so ciing ky, the hién tang sy tich luy von clia Tong Cong ty trong nam qua. Trong
co cau von chit s¢ hitu thi ngudn 1oi nhuén sau thué hop nhét chua phén phéi tinh dén thoi diém
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311222019 13 30 ty, do chura trir phin tam {mg ¢d tire 12% chi trong thing 0172020 va chra trich
13p Quf Khen thurdmg, phiic Igi. Mat khae, Qu§ du tur phét trién hop nhét da tich gy 3041y (ting
18% so cling ky).

3. Nhitng cili tién v& co cdlu td chire, chinh séch, quin 1y:

- Trong nam qua, Tdng Cong ty khong thanh Iip thém nhi mdy mai va khdng cd
phdn hoa thank 1§p thém doanh nghigp thinh vién,

- 3O mdy quin 1y va didu hanh cia Tong Cong ty viin duy trl theo hudng tinh gon
vl ddm bio hicu qua quan 1y, didu hanh & cdp Tong Cong ty.

- H¢ théng quan ly v& chdt lugng, trich nhi¢m xd hdi, an ninh, an todn, mdi tnromg viin
duge duy tri co bin; tuy nhidn, trong thai gian (i con nhidu viin d& cAn phai cai tin, diu
VAl ting cudng tinh thyre thi nhim ddp img (6t nhdt yéu cdu danh gid cia khich hang.

- Sau khi dang ky giao dich ¢d phiéu trén san Upcom thi hogt ddng minh bach hoa
tdi chinh va cong b thong tin di duge cdi thi¢n; tuy nhién, trong thivi gian téi viin cin
phai hoan thi¢n hom niva v& cdc quy ché quan trj Tong Cong ty, quén trj tdi chinh va hudng
t¢i céic phuong phdp quan ly hign dai, hi¢u qua cao.

4. K¢ hogch phit trién trong trong lai:
Dy kién cdc chi tiéu ké hogch chi yéu niim 2020 cia Téng Cong ty nhur sau:

Stt Chi ti¢u DVT |[Congtym¢ | %/ | TongCty [ %/
Cing ky | (hop nhit) [Cing k|
1 | Doanh thu SXKD YD 1000 101 1100 101
2 | Loi nhudn trude thué Ty D 25 92,6 36 97
3 | N§p ngiin sdch (chi thu¢ TNDN) | Ty D 5 89.3 g ] 096
4 | Tong chi phi tién lrong Ty D 114 109 216 110
5 | Lao djng binh quin cé mjt | Ngudi -1000 107 2000 108
6 | Thu nhfip binh quin TH/NT 95 101,7 9 101,8
7 | Khiu hao co bin YD 17 98 26 100
8 | Tong gid trj ddu tu Ty D 50 483 55 438
9 | TOng tdi sdn ) Ty D 500 101 520 100
10 | Vn chu s hiru VD 192,5 103 210 104
11| Ty sudt lgi nhudn trén vonCSH | % 13 90 17 04
12 | Chicd tire (Cty m¢ 10-12%) | Ty D 13,12 100 / /
13 | Trich Quy KT-PL Ty D 2,5 125 / /
14 | Trich nop BHXH Ty D 1645 105 327 107

Trong nim 2020 Ban di¢u hinh Tong Cong ty s& tip trung vio hoat ddng SXKD
bing cdc gidi phdp cu thé nhu sau:

Vé san xuiit kinhk doanh:

- Tdp trung mei bi¢n phip d& ting niing suft lao ddng: bd tri hiang héa n dinh, thuin 1gi
cho timg dom vi; chudn bj sin xuit va trién khai san xuft tdt; khai thic higu qua my mée
thiét bj hi¢n dai da diu tu; ting cudng ky luft lao ding.

- Phit djng thi dua ngay tir gﬁu ndim d¢ hodn thinh ke hoach SXKD niim 2020 va td chire
khen thudémg hoan thinh ke hogeh kip thoi d€ ddng vién khuyén khich thi dua.

- Phit huy cic sing kién, cii tién trong lao ddng sin xuit d¢ ting niing suit lao ding; td
chire khen thuong séng kién theo higu qua timg sdng kién cta tp thé va cd nhan,

- Tip trung vd quan tim dén danh gid lgi h¢ théng quan 1y theo 1SO9000, SAS000 hay
WRAP, BSCI, FLA va 68 cho cdc don vj thinh vién.

- Tiép tye diu tr vdo Cym Cong nghiép Himg Ldc va cdc khu hign hiru cdn nhidu dign
tich dit dai, nha xudng.
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- VE&Kké hogeh phén phéi Igi nhudn nim 2019: Dy kién ké hoach chia ¢ tirc nim 2019
khodng 12% VDL..

Vvé ﬂc*p rpc chim lo doi song ngudi lao dpng:

= V& ché 49 chinh ‘-.\Lll cho ng,m‘n lao ddng: Ti u.p tyc tham gia BHXH, BHYT, BII I'N-
BNN va BITIN; tiép tue ddi chidu va mua Bao hiém tai nan 24/24 cho CNV; tiép tuc
Lhinh sich hd trg CNV nghi huru tgi Tdng Cong ty.

- Tiép tue td chire hudn luyén, ddo tgo, ning cao tay nghé, nglm,p vu va ché d¢ an toan v¢
smh lao dgmz_ phong Lh(!ll[., chay nd, cai thién diéu kién 1am vigc cho ngudi lao ddng.

- Phin diu lnnb ning sudt, ning cao thu nhdip cho ngudi lao dong cao hon nim trude
va gidm t6i da v lu, b tri 1Am thém gid.

- Cai cdch manh vé tién lomg g.‘ln chiit véi hi¢u qua SXKD va phit hgp quy dinh ctia phép hudt.

- Xdy dymg mm tnn‘m;, 1am vi¢c thén thi¢n, ¢6 viin hda doanh nghép va gidi quy! tding
quy dinh vé nhimg kién nghj ctia ngudi lao dong phti hgp vai tinh hinh thyc té TCty,
dam bdo hai hoa gitra 1¢i ich TCty va quyén lqn ngudi lao djng.

- Phdi hop voi cong dodn kiém soat chiit che chit lvgng va ATVSTP suiit an trua, dat
thyre don h&uy, ngdy véi nha dn dé dam bao, chim lo sirc khoe cho CB.CNV.

- Thye hién diu tr, cdi tao moi trrong lam vie, cinh quan trong va ngom khu w,rc sén Xuit.

- T@p trung ch:im lo doi séng ngudi lao dong vio cz'zc dip 18 tét, dip cudi nim va Tét -
nguyén dan vé ché do lvong, thudng va phic lgi cudi nim.

5. Giii trinh ctia Ban Gidm déc d6i véi y kién kiém todn: Khéng cé.

6. Bio cfio ddnh gid lién quan dén trich nhi¢m vé méi tnrimg va xii h{i cua TCty:
Tong Cong ty dd timg budc quan tdm tip tnmg, vio cdc vin dé: Xy dt,mg cOng trinh xir
Iy méi trrdng (Khu A di xdy dyng), tiét kiém ngudn nuéc va duy tri hé thong SA 8000.

IV. DANH GIA CUA HOI DPONG QUAN TRI VE HOAT PONG CUA TONG CONG TY

1. Déinh gis ciia Hji dong quin trj vé cic mijt hoat dfng ciia Tdng Céng ty

S6 liéu cy thé v& két qua SXKD niim 2019 da néu 3 trong Bao cdo toan dién cua
Ban Tdng Gidm dbc diéu hanh.

Viéc diu tu trong nim qua ciing dugc HDQT cin nhic bﬁng viéc tap trung dau tu
chu.u sdu, trang bj mz'ly méce thiét bj hién dai da giup ting ning suat lao dong Hoat dong
diu tr md rdng sin xudt vao dy z'm Cuym CN Hung Loc van giip khé khin & khau dén bu
gidi phéng mit bing nén chua trién khai thyc hién dong bo dyr an.

V& hoat dong sin xuit kinh doanh HDQT da cung v6i Ban diéu hanh thyc hién cic
chui trrong gidm sdt chit ché& chi phi, linh hoat trong diéu hanh xir ly don hang nhur lam
da dang vira FOB vira nhin gia cong va dwa gia cong ngoai, tir d6 dem lai hi¢u qua SXKD
co ban kha nhur (Cong ty m(;) Doanh thu tﬁng 17%, 1¢i nhufn ting 11%; von chil s& hiru
ting 3% cung ky va chi cd tirc dat 12% trén von didu 18,

* Xét vé hoat dong quén trj bio todn va phiit trién vén trong nim 2019 da dat két qua sau:

Stt Chi ti¢u DVT [Cong ty Me | So sinh (%) | Hop nhit | So sinh (%)
2019 KH |2018 |TCty2019 | KH | 2018
1 | Loi nhuén sau thué [Ty D 214 /109 29 / 116
2 | Khiu hao Ty D 17.3 102|105 259 ) 102
3 | Dau tu TyD | 1036 12 |21 13,34 14 24
4 | Tong Tai sin Ty D 495 105 [109 519 102 | 106
5 | Vénchusohiu |TyD | 187 7103 | 201 / 105
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* Déanh gi4 nhitng diém ndi bat trong nim qua:

- Duy tri hoat dong SXKD c6 hi¢u qua trong nganh dét may.

- Bio toan, tich lily va phat trién v6n cho cb dong.

- Thu nhdp binh quin nguoi lao djng ting.

- PAu tr ¢6 trong tam, hidu qué va c6 nhidu co hoi tot cho pht trién.

2. Dénh gid ciia Hoi ddng quin trj vé hoat dng ciia Ban Gidm doc Tdng Cong ty

Hién nay, Ban didu hanh gdm cé: 01 Téng Gidm doc do Chii tich HDQT kiém
nhiém va 01 Phé Téng Gidm déc thuomg tryc 12 Thanh vién HDQT kiém nhigm; 01 Phé
Téng Giam déc san xufit (trude 1 Giam dbc didu hanh, méi bd nhi¢m tir théng 01/2020)
|a Thanh vién HDQT kiém nhiém; 01 Giam déc diéu hanh v& k§ thujt déu Ia Thanh vién
HDQT kiém nhi¢m va 01 Gidm déc dicu hanh phy trich hoat dong ciia Tdng Cong ty tai
phia Béc.

HDQT danh gi4 cao thanh tich ciia Ban diéu hanh da tuan thi nghi quyét HDQT
va linh hoat, quyét dodn trong didu hanh kinh doanh, tir d6 dem lai hi¢u qué SXKD hai
hoa giita cac bén loi ich, nhu vé lgi nhuin, khé&u hao co ban, ndp ngén sach nha nudc, thu
nhdp binh quan ngudi lao dong du ting va dy kién van trich 13p céc quy khen thudng,
phc lgi theo diéu 1&.

HDQT da gidm sat va chi dao rit cht ché dbi véi lanh dao Phong Tai chinh Ké
toan dé thuc thi cong tac hach toan ké toan nhanh va quén ly tai chinh minh bach, ding
phép luat va diéu 1§, dm bao bao toan va phét huy ngudn von, ngudn quy, han ché t6i da
no kho doi, linh hoat trong xir ly céc khoan ng ctia khich hiang. Céac can b quén ly va cac
don vi chirc ning khéc trong nam qua hoat dong san xuét kinh doanh va phuc vu sén Xuét
kinh doanh c6 nhiéu c6 géng, nd lyc khic phuc kho khin dé hoan thanh nhiém vu chung.

HDPQT ludn chi dao Ban djéu hanh va cac don vi sip xép tinh gon bd mdy, giam lao
dong gi4n tiép phuc vu nhung vin dam bao hiéu qua cong viéc va ning cao thu nhdp cho
ngudi lao dong.

Tai chinh ctia Tong Cong ty trong sy kiém so4t va an toan, qua kiém toan khong c6
y kién ngoai trir.

3. Cic ké hoach, dinh huéng ciia Hi dong quin tri

Nim 2020 ¢6 nhiéu co hdi khi hiép dinh EVFTA dugc ky va ¢6 hiu Iyc va tinh hinh
thi trromg My, Nhat Béan, EU va Han Qudc, Trung Quoc ky vong tiép tuc gia ting sirc tiéu
thy; tiém ning SXKD clia nganh may médc vén con phat trién. Mic khac diéu kién phat trién
thi trrdmg trong nudc con nhiéu tiém ning... nén nhitng thdi co ndy s€ 1a thuén lgi cho Tong
Cong ty phat huy thé manh phét trién san xuit kinh doanh. Bén canh d6, Tong Cong ty ciing
ludng trude nhitng kho khin nhu tinh hinh canh tranh ngdy cang phirc tap, nguyén phu liéu
trong nuéc chua dap tmg cho nhu pé“lu, céc don hang nho 1&, thoi han thanh toédn cho cac
khéch hang 16n thudng dai... dan dén néng suat thip va ting chi phi. Dac biét tinh hinh dich
bénh tai Trung Qpéc va lan rdng ra nhidu nude dang dién ra rt phuc tap, du kién s& anh
huémg 16n dén tién d¢ cung cap nguyén lidu ciing nhu nhu cau vé cic don hang may mdc
trong nam 2020.

Trén co s& nhdn dinh tinh hinh néu trén, HDQT d& ra céc chi tiéu quin trj von, thi sin
va mirc phan phdi l¢i nhuan cho k€ hoach nm 2020 nhu sau:
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Stt Chi tiéu DVT |(Céngtym¢ | %/ | TomgCty | %/
Ciing ky | (hop nhéit) [Cing ky
1| Lgi nhudn trrée thud iyp [ 2% | 36 97
| 2 | Khéu hao co ban yb |17 98 | 26 | 100
3 | Tdng gi trj ddu tr TyD | 50 | 483 55 | 438
4 |Tongudisin  |TyD | 500 | 101 | 520 | 100
5 | Vdn chi s¢ hitu TyD | 1925 | 103 210 | 104
6_| Murc chi ¢d tirc TyD | 13,12 100 / /
| 7 | Ty 1@ chi ¢ tire % 12 100 / /

Cic gidi phép thyre hign ké hogeh SXKID néu trén va dinh hudng dAu tur phét trién ciia H)i
ddng quan trj trong niim 2020:

- Chi dgo v& hoat dong san xuét kinh doanh:

+ Giao nhi¢m vy cho Ban diéu hanh cin phai quyél li¢t hon nita thye hi¢n céc bién
phép d¢ ting niing suft lao dong nhim dat hifu qua san xudt kinh doanh.

+ Ban diéu hanh cn céi cdch manh v& tién Iuong, HDQT chép nhan ting chi phi
nhin cong va cic ché dj chinh sich theo quy dinh cta phép lufit dé thu hat lao dong va
tuyén dugc lao dong ting niing lyc sin xut.

+ Tiép tuc ddu tur c6 trong tim gdin lién v6i danh gid higu qua trede khi diu tu.

+ Diu tr cho hoat dong danh gia dé dat yéu cAu nhim ky két don hang truc tiép vai
khéch hang 1én, giim qua khau trung gian trong san xuft xudt khéu.

-V& ké hoach chia ¢d tirc nim 2020 & mirc12% (khoang 13,12 ty dong).

- Tuéin thii céc thi tyc va hoat dong cong bd thong tin minh bach khi cd phiéu Cong
ty da giao dich trén san Upcom.

- Sép xép lai bd méy va cén bd quan ly, diéu hanh trong Téng Cong ty; tiép tuc tim
nhan lyc méi nhim bau 1am thanh vién HDQT khong diéu hanh, va Trudng Ban kiém soat
theo yéu ciu ciia Didu 18 méi.

V.QUAN TRI TONG CONG TY
1. Hi ddng quin trj '
1.1. Thanh vién va co cu ctia Hoi ddng quan tri:
Tai dai hdi ddng cb dong thudmg nién nim 2017 vao ngdy 29/4/2017, Dai hi da
bAu HDQT. CTCP Tdng Cong ty May Ddng Nai gdm 5 thanh vién sau:

Stt| Tén 5 chir/cd | Chire vu tai | Niim | Trinh d¢ Dia chi Soco [Ty I§ sé{ Ghi chi
nhéin Tong Céng ty| sinh phiéu s& | hira cd _
(néu cé) hiru cudi | phiéu
ky  |cudiky
1 |Bui ThéKich [CT/TGD | 1963 | DH. AA7-Thit Son, [2.810.808 [25,7% | - D/dicn
Kinh té P.15,Q.10, vin NN
Tp.HCM  [2.354.682 |21,5%| - Vén
cAnhin
2 | Vi Dic Ding [TV.HDQT/ | 1969 | K§suco | 662/2A Su Van | 509.515 [4,66%
P.TGD khi’ DH. | Hanh, P.12 Q.10
Kinh t& Tp.HCM
3 |NguyénThi [TVHDQI/ [1970]|PH. 19272, Kp4, Tam | 125.506 [1,15%
Bich Thuyy  [P.TGD QTKD | Hiép, Bién Hoa,
Ddng Nai
4 | Nguyén Thanh [TV.HDPQT/ | 1974 | KysuCN.| 16, Dudmg25, | 92.163 | 0,8%
Hoai GDDH May/DH. | KP2,P. Binh
Kinh t&
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Trung Tay, Q.2
Tp.HCM
5 | Pham Hiw Uy [TV.HDQT | 1965 | DH. Kinh|583, Kp2, AnBinh| 248.853 [2,28%
té Bién Hoa, DN

Trong do:

- 4/5 thanh vién 12 thanh vién didu hanh ctia Téng Cong ty véi cic chirc danh Téng
Gigm dbc, Pho Tdng Giam dbc, Gidm dbc didu hanh, mt thinh vién khong thude ban
didu hanh.

- C6 5/5 thanh vién nim gitr chirc danh 1a thanh vién HDQT tai cdc Cong ty khic.

1.2. Ciic tiéu ban thude Hoi ddng quan tri: Hién méi chi c6 Ban Quan Iy b phiéu v6i 2 thanh
vién thyc hi¢n cong tac quan 1 cb phiéu, danh séch c6 dong.

1.3. Hoat dong ciia Hoi ddng quéan trj nim 2019:

- Dénh gia hoat dng ciia HDQT:

Hi ddng quén trj Tong Cong ty hign c6 05 thanh vién. Cc thanh vién HDQT hién
nay da sb déu 12 thanh vién kiém nhi¢m chirc danh diéu hanh ciia Tong Cdng ty nén c6
thuan 1¢i 14 c6 trach nhiém trong quan 1y va diéu hanh, théng nhit y tri nhanh va linh hoat
trong quén Iy va diéu hanh hoat dong sén xudt kinh doanh ciia Tong Cong ty.

Céc cude hop cia HDQT déu di thanh phén, tudn thi Pidu 1¢ Téng Cong ty va quy
dinh ctia phép ludt, ban hanh day du nghi quyét sat thuc t€ va giao nhi¢ém vu cho Ban di€u
hanh trién khai thuc hién; dam bao giam sat chit chg, toan di¢n hoat dong quan 1y dicu
hanh ctia Ban Téng Giam dbc.

- Cic cude hop va két luan, nghi quyét cia HDQT sau cac cude hop trong nam 2019:

Stt [S6 Nghi quyét]| Ngay -~ Noidung
Quyét dinh
1 | 63/NQ- 02/03/ | Thong qua ket qua SXKD nam 2018 va K¢ hoach SXKD niim 2019;
HDQT 2019 | thong qua viéc chi tam mg co tirc ndm 2018; thong qua quyét dinh

chon d/v kidm toan BCTC 2018; thong qua KH t§ chirc dai hdi b
dong 2018, thong qua mdt sb ndi dung khac vé SXKD.

2 | 74/Qb- 08/03/ | Quyét dinh thyc hién giao dich tin dung theo han mirc véi NH
HDQT 2019 | TMCP Céng thuong Viét nam, chi nhdnh KCN Bién hoa.

3 | 158/NQ- 06/04/ | Théng nhét cong tac to chitc PHPCD thudng nién nim 2019.

| HDQT 2019

4 | 317/NQ- 29/05/ | Quyét dinh thyc hién giao dich tin dung theo han mirc véi NH
HPQTMDN | 2019 | TMCP Ngoa’i thuong Viét nam, chi nhinh Bién hoa.

5 | 433/NQ- 03/08/ | Thong qua két qua SXKD 6 thing/2019, tinh hinh SXKD 6 théng cudi
HDQT 2019 | nam 2019 vacéc bién phap thuc hién ké hoach SXKD 6 théng cudi nim.

Tinh hinh dau tu CCN Hung Léc.

6 | 503/NQ- 21/10/ | Théng qua két qua SXKD 9 thang dau nim 2019 cua TCT va c4c Cty

HDQT 2019 | thanh vién, Cty lién két; du kién KQ SXKD ciia TCT ¢ niim 2019; cic

bién phép thuc hién ké hoach SXKD 3 thing cudi nim 2019. Tinh hinh
thi trudmg 2020 va céc bién phap thuc hién KH SXKD 2020.

7 |521/QP- 28/11/ | Quyét dinh vé tam img ¢ tirc dot 1 niim 2019.
HPQT 2019

8 | 545/Qb- 23/12/ | Quyét dinh v& viéc giam s& hiu tai CTCP Dong Viét Phu
HPQT 2019

1.4. Hoat dong cta thanh vién Hoi dong quan tri doc lap: Khong co.
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1S, Hogt ddng cia cace tiéu ban trong H)i dong qu’m trj: Ban quén ly co phiéu tiép tue
phét huy hogt ddng quan 1y ¢b dong, u‘; phiin cd phiu, kip thi gidi quyét cic vuéng mic
¢ho ed dong; tham mur cho HIDQT vé phlrun g n phan phdi lgi nhudn, chia ¢b tirc va dic
biet da thye hi¢n 8t cong tae phdi hp vai Trung tam luu ky chimg khoan Viét Nam
(VSD) trong vide chdt sd, thyre hign quyén cia ¢ dong.

2, Ban Kidm soit
2.1, Thanh vién va co edu cia Ban kidm sodt:

T dai hoi ddng ed dong thudmg nién niim 2017 vao ngay 29/4/2017, Dai hoi da
bdu Ban Kidm sodt CTCP Tdng Cong ty May Ddng Nai gdm 3 thanh vién sau:

Stt| Téntd | Chire vy | Nitm [Trinh a4 Dja chi S0 ¢ phié l"yk;sﬁ'ht
chire/cd nhén | tpi Tdng | sinh hﬁu cudi b phlcu
Cong ty ‘ cudi ky
1 | Phom Xufn [I'B.KS 1974 [Cir 58/4A Nam Hoa, 0 0%
Tam nhin  [P.Phudc Long A,

Lujt  Q.9, Tp.HCM
2 |ViLan  [TV.BKS | 1978 [Ky sunir [14—D.Td Vinh Din,| 173.682 | 1,59%

Thuong odng DH. [P.Linh Chiéu, Q. Thu
SPKT  [Dirc, Tp. HCM
3 |Nguyén  [I'V.BKS | 1982 [Cirnhdn [I72C/14,1028Kp2, Tring 0 0%
Thi M§ Loi TCKT |Dd,BiénHda, DN

2.2, Hoat djng ciia Ban kiém sodt:

Trong niim 2019, Ban kiém soat d?t tién hanh céc hoat dong kiém tra, giam sat viéc
tudin thi cua lqu Ban TGD va céc cdp quan ly ciia Cong ty theo céc quy dinh cta Luat
Doanh nghi¢p, Dic¢u 1§ Tong Cty May Dong Nai trong viéc quan 1y, diéu hanh toan bj hoat
ddng sdn xuit kmh doanh, ddu tu cdc di 4n cla Tong Cong ty, cu thé:

- Xem x¢ét tinh phu hop cta céc quyét dinh ctia Hoi ddng quén tri, ctia ban Téng glam ddc
trong cong tac quan Iy, didu hanh; kiém sodt trinh ty, thu tuc ban hanh c4c vin ban ciia Tong Cong
ty May Dong Nai, dim bio phit hop véi quy trinh trién khai thuc hién theo ké hoach.

- Tham gia cic budi hop ctia Ban Lanh dao Téng Cong ty trong viéc xay dung ké hoach
sin xuat kinh doanh, chc dyr én diu tur h:lng quy, nim. Kiém tra gidm st qua trinh trién khai thyc
hién ké hoach diu tur theo cdc nghi quyét cia DHDCD, HPQT va quyét dinh ctia Tong Gidm déc
phtthgp vdi tinh hinh thyre té Cong ty. '

- Xem xét Bao cdo tai chinh hang Quy, 6 thing va ca nim 2019 truée khi kiém todn
vi sau khi kiém toan.

3. Cic giao djch, thu lao va cic khoin lgi ich cia HDQT, Ban TGD va Ban kiém sot
3.1. Luong, lluréng, thu lao, cdc khodn an ich:

- Thu lao ctia HDQT va Ban Kiém soét trong ndm 2019 nhu sau:

+ Chu tich HDQT (b/q) : 10.000.000 dong/ thang.

+ Cdc thanh vién HDQT (b/q)  :5.000.000 dong/ thing (x4TV).

+ Trudng ban Kiém so:it B/Q : 3.666.000 ddng/ thing.

+ Thanh vién Ban Kidm sodt  :2.000.000 dong/ thang (x 2 TV).

- Tdng cOng thit lao HDQT + BKS niim 2019 : 452.000.000 dong/ nim (= 100%
cung ky).
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- Tong luong, thuong cia céc thanh vién ban diéu hanh trong ndm 2019:

2.010.943.000 ddng= 102% ciing ky (chi tinh 4 thanh vién, 1 thanh vién ban dicu hinh
ht;f'mg luong va thuéng tai Céng ty con & phia Bic, khong c6 ticn thudng tai Tong Cong
ty).

* Trong niim 2019 Téng Céng ty da chi céic khoan thii lao v tién thuéng cia HDQT,
Ban Kiém soat, Ban Quén 1y ¢d phiéu va tién thuéng Ban TGD 1a: 1,0165 ty (khong tinh
lrong) = 132% so cung ky (770 triéu ddng), chiém ty 1¢ 4,7 % loi nhudin sau thué, thap hon
mirc cho phép theo Didu 1& véi ty 1& duge phép chi Ia 10% lgi nhudn sau thué.

3.2. Giao djch ¢d phiéu ctia ¢d dong ndi bd nim 2019:

Sbcd Ty I sé s:‘} b Ty i sé
.‘ > -~ . -
" — phicu s& hiru co phieu s¢ hiru ¢o
= AL Cheny hirudiu | phiéudiu | hinu cubi | phiéu cudi
ky Ky iy Ky
1 | Vii Birc Diing TVHDQT/ | 491 065| 450% | 509.515| 4,66%
P.TGD
Pham Xuin Tam | TBKS 41448 | 038% o| 0%
3 | Bui ThE Hiép CDmoibd | 221956| 202% | 317.469| 2,90%
v : —2 |CDIn& - o
4 | Nguyén Khic Bidu | cp %% | 603985 | s52% | 647033 | 592%

3.3. Hop ddng hoiic giao dich véi ¢ dong ni bd: Khong phit sinh giao dich.
3.4. Viéc thuc hién céc quy dinh vé quan trj Téng Céng ty: Téng Cong ty dang timg budc
tuan theo quy dinh vé& quan tri cong ty cong ty dai ching.
VL. BAO CAO TAI CHINH

Béo céo tai chinh CTCP Téng Cong ty May Pdng Nai (B4o c4o riéng) nim 2019
va B4o c4o tai chinh hop nhét ciia CTCP Tong Cong ty May Dong Nai va cac Congty con
nam 2019, da duoc kiém toan boi: Cong ty TNHH dich vy tur vén tai chinh ké todn va
kiém to4n Nam Viét (AASCN), dia chi: 29 — Hoang Sa, Quan 1, Tp.HCM - theo diing
Nghi quyét PHDCP thudng nién nim 2019 da lya chon.

Sau khi két thic kidm toan, don vi kiém todn di c6 Béo cdo kiém todn so
63/BCKT/TC, ngiy 16/03/2020 va sé 64/BCKT/TC ngay 16/03/2020 va dua ra y kién,
xac nhin Bdo céo tai chinh nhu sau:

N

1. Y kién kiém toan: ,

“Theo ¥ kién ciia chiing t3i, bdo céo tai chinh hop nhét (...riéng) da phan 4nh trung
thyc va hop 1y, trén céc khia canh trong yéu tinh hinh ti chinh (...riéng) ctia Cong ty Co
phin Téng Cong ty May Ddng Nai va cdc Cong ty con tai ngay 31 thang 12 ndm 2019,
ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nim tai chinh
két thiic cing ngay, phi hgp v6i chudn muyc ké toén, ché do ké toén doanh nghiép Viét
Nam va céc quy dinh phép ly c6 lién quan dén viéc 1ap va trinh bay béo céo tai chinh hop
nhét”.

2. Bio céo tai chinh dwgc kiém toin

Trong B4o c4o kiém toan nim 2019 khong c6 diém ngoai trir.

Toan vin “Bdo céo tai chinh CTCP Téng'Céngty May Ddng Nai nim 2019 va Bao
céo tai chinh hop nhat ciia Cong ty me - CTCP Téng Cong ty May Dong Nai va céc Cong ty
con nim 20197, da dugc kiem toan, bao gom: Béng cén doi ké todn; Bao cio két qua hoat
dong kinh doanh; Béo cdo lwu chuyeén tien t; Ban thuyét minh Béo cdo tai chinh theo quy

Bdo cdo thuong nién — DONAGAMEX — 2019 17

Scanned with CamScanner



dinh cua phdp ludt vé ké todn va kiém todn duge niém yct cong khai tai cic Website qua cic
dudmg link sau:

h ttn,[{domgmncx com.viymdn.html
http://congbothongtin.ssc.gov.v/idsPortal/thongtincongbo/index.ubck 2c TDCThong Tin

CoSo=12548;

https://www.hnx.vn/cophicu-etfs/chi-tiet-chung-khoan-uc-MDN.html?_des_tab=1;

Bio cdo tai chinh ddng thdi ciing Iuu trir tai Tru sé CTCp Tdng Céng ty May Dong
Nai — Pudmg s6 2, Khu CN Bién Hoa 1, Tp. Bién Hoa, tinh Ddng Nai.

D& nghj quy ch dong tham khéo theo chi din néu trén.
*kk

Trén ddy la toan viin Bdo c:io thudng nién 2019 ciia CTCP Tdng Céng ty May
Ddng Nai, dugc cong bd dén quy cd dong va céc bén lién quan theo quy dinh.

Xic nhan cua dai dién theo pha;;‘/

Noi nh@n:

- Cic TV.HPQT, BKS, Ban TGB;

- UB.CKNN (SSC) - blc;

- 8& GDCK Ha Nji (HNX) —b/c;

- Tdp dodn Vinatex (dé blc);

-Nl&m)’ct Website clia UB.CKNN: www.ssc.gov.vn;

- Niém yé& Website ctia S5 GD.CKHN: wwwhnx.vn;

- Niém yé& Website ctia TCty: www.donagamex com.vn;
- Luu VT, P.TCKT, Thu ky TCty.
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