® CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

xUANHSA  XUANHOA VIET NAM Péc lap - Tw do - Hanh phiic

Furniture

Xudn Hoa, ngay ... ... thang ...... nam 2020

Du thao

BAO CAO PAI HQI PONG CO PONG THUONG NIEN
KET QUA SAN XUAT KINH DOANH NAM 2019
KE HOACH NAM 2020 (du théo)

Kinh thwa: QUY CO PONG

Thay mit ban Diéu hanh cong ty téi xin bao cao vé két qua san xuit kinh doanh 2019
va phuong hudng nhiém vu nam 2020:

I. KET QUA SAN XUAT KINH DOANH NAM 2019.
1. Nhirng khé khan, thuin loi.
1.1 Khé khén khi thwe hign nhi¢gm vu sin xudt kinh doanh 2019.
- Nbi that nuéc ngoai xdm nhép va tiép thi t6t, chiém duogc thi phﬁn 16n cua

nguoi tieu dung Viét Nam.

- Céc doanh nghiép tu nhan san xuat cac mit hang dong dang véi cong ty (chu
yéu la cac cong ty, lang nghé chuyén san xuat cic hang gia cong gia ré) ngay cang
nhiéu, nhat 14 cac san phdm inox, ban vin phong ... Tuy chat luong khong cao nhung

gia rat ré, canh tranh ngay cang khoc liét voi cac san pham cua cong ty

- Cong tac truyén thong, tiép thi cho cac san phidm con han ché: Nguoi tiéu
dung Viét Nam d3 hinh thanh thoi quen khi mua hang hay thiét ké néi that 1a ho mudn
théy tAn mat, sO tin tay. Tuy nhién, Xuan Hoa con chua thuc hién dugc boi hé théng
showroom han ché, chua dap uing dugc nhu cau ciia ngudi dan: Trung bay san pham
tai cac cira hang con han ché, thong tin trén cac phuong tién truyén théng chua rong
rai...

1.2 Thudn lgi :

- Kinh té trong nuéc va thé gii bit dau co nhimng khoi sic, tinh hinh chinh tri 6n
dinh tao mo1 truong kinh doanh thuan lgi cho doanh nghi¢p. Nam 2018 GDP cua Viét
Nam ting 7,08%, nim 2019 c6 gidm nhe nhung van 1a mirc ting cao (7,02%) - ting
vuot so voi du bao va taing manh nhét so v&i 10 nam gﬁn day va lam phat 2019 chi la
~3%.

- Sy d6ng thuan cao cia CBCNV va cac ¢6 dong mong mudn hoan thanh cac muc
tiéu ca nhan, myc ti€u cong ty phat trién.
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- Puoc HPQT duyét dau tuw nhiéu may méc cong nghé cao ciing nhu cac chuyén
gia gioi trong va ngoai nudc dé hudng dan quan 1y san xuat va hudng dan cong nghé
phuc vu san XUAt.

- Thi truong phan phdi ndi that ciia Viét Nam thiéu cac nha phan phéi di uy tin dé
cung cép da dang miu ma, san pham, dam bao ddy dii nguén cung cho thi truong: day
la mét co hoi cho Xuan Hoa.

2. Két qua thuc hién:
Vuot qua nhitng khé khan va tan dung tdi da loi thé nhu trén, cong ty da dat
duogc nhirng két qua nhu sau:

STT Muc tiéu | Thue hi¢n % %
Noi dung 2019 2019 thwe hién | 2019/
(ty @) (ty d) /KH 2018
1 | Tong Doanh thu 544 557 102% 120,5%
thuan ban hing
2 | Tong loi nhuén sau 71.6 79,096 110% | 145,76%
thué
2.1 | Loi nhuén sau thué 21,6 23,096 107% 127%
nha may
2.2 | Loi nhuan tir lién 50 56 112%
doanh

Doanh thu va thu nhip khéac cia nam 2019 dat va vuot muc tiéu dé ra, tang
trudng 20,5% so voi nam 2018.

Loi nhuin nha mdy sau thué tdng 27% so voi ndm 2018 va vuot ké hoach nim
2019 1a 7% (khong tinh lién doanh).

Téng lgi nhuan toan Cong ty ting 10% so voi muc tiéu nam, ting 45,76%
so voi nam 2018. Tam tng c6 tirc 30% vao thang 8/2019 (bang 100% ké hoach)

Dé dat dugc két qua trén, Ban diéu hanh Cong ty nhin dinh rang:

- Tht nhat: Ban diéu hanh da thyc hién dung chién lugc, phuong hudng
hoat dong trinh bay véi Pai hoi déng cd dong nam 2019;

+ Hé thong ban hang da duy tri va phat trién duoc cac khach hang hién c6, phat
trién thém 38 khach hang méi gop phan ting truong doanh thu 20,5%.

+ BO nhén di¢n thuong hi¢u mdi, hé théng bién bang quang cao tiép tuc phat
trién duge dau tu, phat trién manh hon: bién dau hoi, bién cira hang, bién 16n tai cac
truc qudc 16 chinh ... nham tao ra sirc lan téa manh mé hinh anh thwong hiéu ciia cong
ty.

+ DPuoc HPQT duyét dau tu nhidu may moc thiét bi hién dai cho day chuyén ta
sat, cho san pham moc go, ... dé ting cudng stc canh tranh va chinh phuc d6i tugng
khach hang khé tinh, khach hang cé nhu cau san lugng 16, ...

+ Hon 50 san pham duoc cai tién ting chat lwong, ting tinh thim m¥ va nhiéu
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san pham m&i day cong nghién ctru da dugc dua toi khach hang voi phuong cham dap
g t6t nhit yéu ciu vé san pham cta nguoi tiéu dung.

+ Pa dang héa cac hinh thirc ban hang, kénh ban hang theo hinh thuc thiét ké,
may do theo yéu cau riéng cua khach hang di ngay cang phat trién, mang lai doanh sb
16n cho Cong ty.

+ CBCNV dugc lién tuc dugce tham gia cac chuong trinh dao tao nang cao nang
luc, tay nghé do cac chuyén gia bén ngoai, cic can bo & nhan vién ky cuu ciia Cong ty
ddo tao, kém cip tai chd.

+ Cac hoat dong phong trao, thi dua trong cong nhan lao dong dugc tang cuong
nhu thi dua Ban hang, thi dua tang Nang suit lao dong, thi dua kaizen, ... tao dong luc
lam viéc cho Nguoi lao dong. Ngoai ra, cac phong trao van hoa thé thao, vin nghé, cac
hoi thi anh, .... ciing gop phan ting cudng giao luu, doan két trong tap thé Ngudi lao
dong Cong ty.

II. PHUONG HUONG, MUC TIEU NAM 2020

1. Nhan dinh tinh hinh:

Pé thuc hién duogc ké hoach SXKD ctia nim 2020, cong ty ) phén Xuan Hoa
Viét Nam s€ phai doi dién voi cac kho khan va thuan loi cu thé nhu sau:

1.1 Kho khan:

+ Ngay tir dau nam tinh hinh dich bénh Covid 19 dién ra trén toan cau da lam
anh huong dén kinh té toan thé giéi, dic biét 1a Trung Qubc, My, Nhat, ... Viét Nam
khong ngoai 18, stic san xuat & tiéu dung cta cac doanh nghiép tai Viét Nam da giam
manh trong quy I. Tai thoi diém dau thang 2/ 2020, cac chuyén gia kinh té nhan dinh
tdc do phat trien GDP s& giam xubng con khoang 5,96% (giam 15% so véi 2019) va
v6i tinh hinh dich bénh hién nay, GDP s€ tiép tuc con giam nira.

+ Cén can xuat nhap khau giita cac nudc bi thay ddi, cung cau anh hudng gay kho
khin cho san xuét cua cac doanh nghiép.

+ Tap doan ndi that nudc ngoai dang cé ké hoach dau tu ban hang truc tiép tai
Viét Nam.

+ Mitic do canh tranh cac san phim ddng dang voi cong ty trén thi truong ngay
cang khéc liét.

1.2 Thugn lgi:

+ Nguodi tiéu dung van ludn tin nhiém san pham caa cong ty voi chét lugng bén,
t6t. It san phdm moi 1a nhuge diém cong ty thi gio da duoc wu tién phat trién.

+ Theo du bao cua cac nha kinh té, nam 2019 - 2020 chién tranh thuong mai
M¥ - Trung, dich bénh bung phat tai Trung Qudc ... da chuyén mot s6 san phdm mua
tor Trung quéc sang Viét Nam, day la co hoi dé Viét Nam déy manh xuét khiu trong
do6 c6 Cong ty CP Xuan Hoa Viét Nam.
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2. Muc tiéu nam 2020.

Véi cac khé khian & thudn loi trén, Ban 1anh dao cong ty kinh trinh dai hoi ké
hoach san xuét kinh doanh nam 2020 nhu sau:

- Doanh thu: Tang 15% (640 ty d).

- Loi nhuan sau thué tir nha may: Tang 20% (27,6 ty d).

- Tong loi nhudn sau thué toan Cong ty: 77,6 ty d

- Chi cb tirc: 40%

I11. CAC BIEN PHAP THUC HIEN:

Vi cac kho khan, thuén lgi néu trén, ban lanh dao Cong ty, tiép tuc cu thé hoa qua
trinh san xuat kinh doanh ctia céng ty nam 2020, voi kim chi nam: ”Ldy khdch hang
lam trung tam”.

Cong ty tdp trung vao cdc gidi phdp cu thé cho tirng linh vuwc nhw sau:

1. Cong tac thi trwong:

1.1. Péi véi cong tic ban hang:

+ Tang cuong mé rong tim kiém thém khach hang, cham soc tot khach hang cii &
khong ngimg phat trién thém khach hang than thiét méi.

+ Tang cudng dao tao cho CBCNV tir doi ngil san xuat dén doi ngii ban hang dé
nang cao nang lyc, nhan thuc trach nhiém trong qua trinh thyc hién muc tiéu, cho ra
thi truong cac san pham t6t, chi phi hop 1y & dich vu khach hang t6t.

+ M6 rong thém cac showroom dé ting cudng quang ba gidi thiéu san pham cia
cong ty dén nguoi tiéu dung.

1.2 Sin phim:

+ Tién hanh ra soat lai san phém, loai bé nhiing san phém ) lugng tiéu thu it,
kém hiéu qua, dong thoi phat trién thém cac san pham méi bu vao cic san pham di
loai bd

+ Cai tién san pham truyén thong dé chat luong tot hon, gia thanh hop 1y hon,
tang strc canh tranh.

+ Phat trién san pham méi than thién v6i moi truong.

2. Cong tac cung ing vat tu:

- Ra so4t toan bd chudi cung tng hién c6 dé c6 ngudn nguyén nhién vat lidu
chat luong tot, tién do kip thoi va chi phi thap.

- Tim kiém bd sung, khai thac ngudn cung tmg m&i voi chi phi thdp, chét lugng
on dinh, tang strc canh tranh.
3. Cong tic quan ly san xuit:

- Thuc hién tdt 5S, TPS trong qué trinh san xuét dé cai thién nang suét lao dong,
chat lugng san pham, thao tic nhe nhang hon, giam thiéu cac ling phi.
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- Tang cudng nang cao doi méi cong nghé, déi mdi qua trinh san xuat tir do
nang cao chat luong san pham, giam chi phi trong qua trinh san xuat, ting sic canh
tranh ctia san pham.

4. Cong tac khac:

- Thyc hién tot cong tic phong chong dich bénh Covid 19, dam bao toan bo
Cong ty an toan,

- Duy tri & phat trién cong tac doan thé: Cong doan, doan thanh nién, nir cong,
phat huy L& hoi Xuan Hoa hang nim tao khong khi vui tuoi, phan khdi va ting tinh
doan két cia CBCNV.

- Phat huy cac hoat dong phong trio, tao su gan két giita cac thanh vién trong
Cong ty: phat dong cac phong trio thi dua lao dong san xuat, phong trao "Sang kién,
sang tao", "An toan v¢ sinh lao dong - PCCN", phong trao “Cong nhan gioi” ...

- Pam bao cong tac an ninh, trat tw, an toan, vé sinh lao dong, phong chong
chay n6 trong toan Cong ty.

- Duy tri thyc hién tot cac quy ché, thyc hién dan chii & co s6, xdy dung nép
sdng van minh, vin hoa Doanh nghiép.

Trén day la bao cao két qua san xuét kinh doanh nam 2019, muc tiéu nim 2020
cia Ban diéu hanh Cong ty, xin trinh bay t6i Dai hoi dong c6 dong. Ban lanh dao
Cong ty tin tuong véi su chi dao ding hudéng cuia HDQT, sy linh hoat trong diéu hanh
cua Ban giam ddc, sy doan két cua tap thé CBCNV va su ung ho cua cac co dong, nhat
dinh muc tiéu 2020 s€ dugc thuc hi¢n thanh cong.

Xin tran trong cam on!

TONG GIAM POC CONG TY

Lé Duy Anh
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