* CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Péc lap - Tu do - Hanh phiic

S6: 1642/BC-NDHP Hai Phong, ngdy 26 thng 03 nam 2020

BAO CAO THUONG NIEN CONG TY PAI CHUNG
Cong ty Co phian Nhiét dién Hai Phong
Nam bao cao: 2019

I. THONG TIN CHUNG
. Thong tin khai quat

Tén giao dich: Cong ty C6 phan Nhiét dién Hai Phong.

Gidy Chirng nhan DPKDN s 0200493225 do S6 KH&DT thanh phd Hai Phong cap
ngay 20/6/2013 (thay dbi 1an 6).

Vén diéu 1&: 5.000 ty dong.

Vén dau tu cua chu sé hitu: 6.199,19 ty dong

Dia chi: Thon Poan, x3 Tam Hung, huyén Thiy Nguyén, thanh phd Hai Phong.
Dién thoai: 0225. 3775.161.

Fax: 0225.3775.162.

Website: http:// www.ndhp.com.vn.

M3 c6 phiéu: HND.

. Qua trinh hinh thanh va phat trién

Thuc hién chu truong thay d6i co ché quan 1y kinh té cta cac cong ty, doanh
nghi¢p Nha nudc, trong d6 cd cac cong ty phat dién. Ngay 30/7/2002, Van phong
Chinh phu di c¢6 Thong bao sé 129/TB-VPCP néu y kién cia Phé Thu tudng
Nguyén T4n Diing cho phép thanh 1ap Cong ty c6 phan c6 vdn ctua doanh nghiép
Nha nuée dé dau tw Du 4n Nha may Nhiét dién Hai Phong.

Thang 9/2002, Tap doan Dién luc Vi¢t Nam, Tap doan Cong nghi¢p Than —
Khoang san, Téng Cong ty Bao Viét, Tong Cong ty Lip may Viét Nam va Tong
Cong ty XNK Xay dung Viét Nam (Vinaconex) di di dén thdng nhét thanh lap
Cong ty C6 phan Nhiét dién Hai Phong dé dau tu xdy dung nha may nhiét dién.
Cong ty C6 phan Nhiét dién Hai Phong duoc thanh 1ap ngay 17/9/2002 theo Gidy
chtng nhan ding ky kinh doanh s6 0203000279 do S¢ Ké hoach va Pau tu thanh
phd Hai Phong cip. Theo d6, Cong ty Co phan Nhiét dién Hai Phong hoat dong
theo Luat Doanh nghiép gdm 05 c6 dong sang 1ap, voi tong von diéu 1é 1a 3.000 ty
ddng cua cac don vi gop von:

+ Tap doan Dién lyc Viét Nam: 77,5%

+ Tap doan Cong nghi¢p Than — Khoang san Viét Nam: 10%

+ Tong Cong ty Bao hiém Viét Nam: 2,5%

+ Tong Cong ty Xuat nhap khau xay dung Viét Nam (Vinaconex): 5%
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+ Tong Cong ty Lap may Viét Nam (Lilama): 5%

Thuc hién tong so d6 phat trién dién luc Viét Nam giai doan 2001 — 2010 (Quy
hoach dién V), bu dép su thiéu hut cong suét cua hé théng dién tai khu vuc phia
Bic, Cong ty C6 phan Nhiét dién Hai Phong duoc Thu tuéng Chinh phu giao 1am
chu dau tu Du 4n Nha may Nhiét dién Hai Phong theo Quyét dinh sé 1186/QD-
TTg ngay 13/12/2002, ddng thoi, Cong ty tiép tuc dugc Thu tudng giao lam chu
dau tu Dy an Nhiét dién Hai Phong 2 theo Quyét dinh s6 1195/QD-TTg ngay
09/11/2005.

Pé dau tu xay dung du an Nha may Nhiét dién Hai Phong 2, ngay 09/01/2008, Dai
hoi déng c6 dong Cong ty C6 phan Nhiét dién Hai Phong duoc to chire tai Ha Noi
da thong qua viéc tang von diéu 1é, cu thé nhu sau:

Vén diéu 1¢ da dang ky:  3.000.000.000.000 dong

Vbn diéu 16 thay d6i:  5.000.000.000.000 dong

Thoi diém thay d6i von: Thang 2/2008

Muc dich thay doi vén: Dé dau tu xay dung du an Nha may Nhiét dién Hai
Phong 2.

+ Hinh thirc ting vén: Céc cd dong gop von bd sung.

Thyuc hién chi dao ctia Thu tudéng Chinh phu tai Cong van sb 138/TTg-DMDN
ngay 03/02/2012 vé viéc thanh lap cac Téng cong ty phat dién truc thudc Tap doan
Pién luc Viét Nam, ngay 01/6/2012 Bo Cong thuong dd ban hanh Quyét dinh sb
3024/QD-BCT vé viéc thanh 1ap Cong ty me - Tong Cong ty Phat dién 2
(EVNGENCO 2). Theo d6, Coéng ty C6 phan Nhiét dién Hai Phong 1a doanh
nghiép do EVNGENCO 2 nam gitt 51% vén diéu 1¢.

Hién nay, Cong ty C6 phan Nhiét dién Hai Phong tré thanh Cong ty dai chung
dugc UBCKNN chip thuan tai vin ban s6 716/UB-QLPH ngay 24/02/2014.

Ngay 05/10/2016, Cb phiéu ctia Cong ty cd phan nhiét dién Hai Phong chinh thirc
giao dich trén san chtng khoan Upcom véi ma ¢6 phiéu HND.
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3. Nganh nghé kinh doanh:
a. San xuat, truyén tai va phan phdi dién.

Chi tiét: San xudt dién; truyén tai va phan phdi dién.

. Xay dung cong trinh cong ich.

Chi tiét: Thi cong, lép dat, van hanh, bao dudng, stra chira, cai tao duong day va
tram bién ap dén 220K V.

. Xay dung cong trinh k¥ thuat dan dung khac.

Chi tiét: Xay dung, stra chira, bao dudng, cai tao cong trinh nhiét di¢n, cong trinh
kién trtic ctia nha may nhiét dién.

. Khai thac da, cat, soi, dat sét.

e. Ban buon kim loai va quing kim loai (trir ban budn vang miéng).

Ban budn may méc, thiét bi va phu ting may khac.
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Chi tiét: Ban budn may moc, thiét bi dién, vat liéu dién (may phat dién, dong co
dién, day di¢n va thiét bi khac dung trong mach dién).

Ban buén thiét bi va linh kién dién tt, vién thong.

Kiém tra va phan tich k¥ thuat.

Chi tiét: Thi nghiém, hiéu chinh céc thiét bi dién.

Béan bu6n chuyén doanh khac chua dugc phan vao dau.

Chi tiét: Ban budn phé liéu, phé thai kim loai, phi kim loai.

Stra chira may moc, thiét bi.

Stra chita thiét bi dién tir va quang hoc.

Stra chira thiét b dién.

. Gigo duc nghé nghiép.

Chi tiét: Pao tao day nghé quan 1y thiét bi, van hanh, bao dudng va sira chira thiét
bi nha may dién.

. Théng tin vé md hinh quan tri, t chirc kinh doanh va by may quan ly

Co céu tb chirc theo cip quan 1y:

Tap goan Dién Iuc Viet Nam

A 4

Cong ty Co phan Nhiét dién Hai Phong

Ngay 28/12/2012, Tap doan Dién lyc Viét Nam da c6 Bién ban ban giao diéu hanh

cho EVNGENCO 2. Theo d6, tir ngay 01/01/2013, EVNGENCO 2 c6 quyén diéu hanh
dbi vé6i cac don vi truc thudce, cac cong ty con, cong ty lién két thuoc EVNGENCO 2,

trong d6 c¢6 Cong ty C6 phan Nhiét dién Hai Phong.

Mot s6 thong tin gidi thiéu vé Tong Cong ty Phat dién 2:

+

Tén goi tiéng Viét: Téng Cong ty Phat dién 2.

Tén giao dich tiéng Anh: POWER GENERATION CORPORATION 2.

Tén viét tit bang tiéng Anh: EVNGENCO 2.

Vén diéu 1é: 10.677 ty dong.

Try sé chinh: S6 01 dudng Lé Hong Phong, phudng Tra Néc, quan Binh Thuy,

thanh phé Can Tho.

+ Giay Ching nhan DKKD s6 1800590430 do S6 KH&DPT TP.Can Tho cip ngay
19/11/2012.

Mo hinh quan tri: Cong ty duogc t6 chirc theo mé hinh cong ty C6 phan, dimg dau

+ o+ 4+ +

13 Pai hoi ddng cb dong; Hoi déng quan tri, Ban Kiém soat; Ban diéu hanh dung
dau 1a Tong Giam dbc va cac Pho Tong Giam déc.



Co céu bd may quan 1y dén ngay 31/12/2019:
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Cong ty lién két: Cong ty da to chirc ban dau gia cong khai cd phiéu Cong ty C6
phan Dich vu stra chita Nhiét dién mién Béc tai S¢ Giao dich Chung khoan Ha No6i
vao ngay 25/7/2017. S ¢6 phan ban déu gia thanh cong 1a 450.000/500.000 cb
phan.

Pinh huwéng phat trién

Cac muc tiéu cha yéu ctia Cong ty

Pam bao van hanh cac t6 may an toan, lién tuc va hi€u qua, cung ung dién cho nén
kinh té hang nam tir 6-7,5 ty kWh.

Béo toan va phat trién von cua cac c6 dong.

Pau tu, nang cao chat luong cai thién méi truong, hudng téi sy phat trién bén
ving.

Nang cao doi séng vat chit, van hoa tinh than cho ngudi lao dong.

Chién lugc phat trién trung va dai han

Duy tri céc t6 may phat dién an toan, hiéu qua va dam bao méi truong.

Stra chita, bao dudng nham duy tri phat dién 6n dinh cac t6 may.

Pam bao ¢b tirc cho cac cd dong.

Néng cao chat lugng ngudn nhan lyc. Nang cao niang lyc quan tri doanh nghiép
theo hudng chuyén nghiép hi¢n dai.

Xay dung cac dinh murc chi phi, chi tiéu kinh té - k¥ thuat.

Tiét kiém chi phi.

Céc muc tiéu dbi véi moi truong, xa hoi va cong dong cua Cong ty.

Tiép tuc dau tu, nng cao chat luong cai thién moi truong, dam bao moi truong
than thién.

Tham gia va ung hd tich cuc cac hoat dong cua xa hdi cua cong déng.

Cac rui ro:



- Rui ro canh tranh phat dién trén thi truong dién, gitra cac nha may nhi¢t di€n voi
Nhiét di¢n, gitra cac nha may nhiét dién vdi thuy dién.

- Rui ro chénh léch ty gia do hién nay trong gia dién van chua dugc tinh chi phi
chénh 1éch ty gia, din dén van phai trich bu chénh 1éch ty gia.

- Céc vat tu stra chita chii yéu van phai nhap khau do vay tic dong ty gia ting anh
hudng dén chi phi.

- Cung g than cta Tap doan Cong nghiép Than — Khoang san Viét Nam va Tong
Cong ty Pong Béc cang thing.

II. TINH HINH HOAT PONG TRONG NAM

1. Tinh hinh hoat ddng san xuit kinh doanh
Niam 2019 trong SXKD di gap phai sy thiéu hut vé ngudn cung cép than trong khi

hé théng huy dong cao cac Nha may nhiét dién.
Mic du vay, Cong ty da van hanh 6n dinh hai nha may, theo do san luong dién san

xuét hai nha may dat 6,966 ty kWh, dat 99% ké hoach giao. Lity ké san luong dién

phat ctia Cong ty dén hét 31/3/2019 1a khoang 45,66 ty kWh.

Doanh thu dat 111% ké hoach; loi nhuan trude thué 1.242 ty ddng, loi nhudn sau

thué 1a 1.172,7 ty dong.

Nim 2019
o 5 —
Chi tiéu Nam 2018 K& hoach | Thue hién Ty 1€ %
: : : so KH

1. SLD san xudt (tr.kW) 6.966,74 |  7.782,54 |  8.102,40 104%
2. SLD thuong pham (tr.kW) 6.326,71| 7.062,76 | 7.378,66 104%
4. Téng doanh thu 9.554.036 | 10.191.878 | 11.342.070 |  111%
- Doanh thu SXKD dién 9.526.837 | 10.169.878 | 11.301.250 111%
(tr.dong)
- Doanh thu Hoat dong tai 23.994 10.000 33792 | 338%
chinh (tr. dong)
- Doanh thu khéac (tr. dong) 3.205 12.000 7.028 59%
5. Téng chi phi (tr. ddng) 9.104.932 | 9.831.912 | 10.099.860 |  103%
- Chi phi SXKD dién 8.607.339 | 9.821.912 | 10.081.134 103%
(tr.dong)
- Chi phi Hoat dong tai 493.485 0|  14.029 0%
chinh (tr. dong)
- Chi phi khéc (tr. ddng) 4.108 10.000 4.696 47%
6. Lai/ Lo trude thue 448744 | 359.967 | 1.242211|  345%
(tr.dong)
- SXKD dién (tr.dong) 919.498 |  347.967 | 1.220.116|  351%
- Hoat dong tai chinh -469.491 10.000 19.763 198%
- Khéc (tr. ddng) 2903 2.000 2332 117%
7. Lot nhuan sau thue 424.885| 341.968 | 1.172.708|  343%
(tr.dong)




2. To chirc va nhéin su
- Danh sich Ban diéu hanh va C4n bd quén 1y Cong ty dén ngay 31/12/2019:

hanh 2

TT Ho va tén Churc danh Ghi chu
1. | Ta Cong Hoan Chu tich HbQT
2. | Nguyén Thuong Quang | Tong Giam doc
X s L R Y Ttr dau ndm dén ngay
3. | Nguyén Van Thanh Pho Tong Gidm doc 01/10/2019
4. | Duong Son Ba Ph6 Tong Giam ddc
5. | Vii Xuan Diing Ph6 Tong Giam ddc Tir ngay 01/10/2019
6. | Nguyén Minh Thanh Ké toan truong
7. | Pham Thi Dung Ph6 phong TCKT
8. | Tran Hong Vuong Truéng phong HCLD
9. | Nguyén Huy Pong Pho6 phong HCLD
10. | Tran Thanh Huy Pho6 phong HCLD
11. | Bao Van Kién Pho6 phong HCLD
12. | Nguyén Xuan Ping Truong phong KHVT
13. | Bang Anh Huy Ph6 phong KHVT
14. | Nguyén Kim Thinh Pho6 phong KHVT
15. | 6 Ngoc Hinh Trudng phong Ky thuat Tu thang 11/2019
16. | Mac Vin Bic Phé phong K thuat
17. | Cao Xuan Nhuong Truong phong ATMT
18. | Cao Biac Ninh Ph6 phong ATMT
19. | Tran Xuan Trudng Quan dbc PX. Véan hanh 1
20. | Mai Ngoc Thanh P%lo Quan doc PX. Van
hanh 1
R Pho6 Quan doc PX. Van
21. | Ng6 Hong Phong hanh 1
22. | Tran Vin Tién Phy trach Dién - Ty dong | Tir thang 11/2019
X ren Ph6 Quan doc PX. Dbién -
23. | Nguyén Viét Anh Tu dong
N Pho6 Quan doc PX. Dién -
24. | Tran Quang Trung Tu dong
25. | B6 Van Hai Quan ddc PX. Nhién liéu
26. | Nguyén Quée Viet P‘IAlo Quan doc PX. Nhién
liéu
27. | Ha Manh Huy P.l”\lC') Quan déc PX. Nhién
liéu
28. | Vi1 Xuan Ti¢p Quan ddc PX.SCCN
29. | Tran Puc Vin Phé Quan déc PX.SCCN
30. | Nguyén Chi Thanh Ph6 Quan doc PX. Van




TT Ho va tén Chirc danh Ghi chi
31. | Pham Vin Luan P%IO Quan doc PX. Van
hanh 2
X Ph6 Quan ddc PX. Van
2. én Manh Hug¢ .
32| Newyen Manh FWone | an 2
an doc PX. San xua
33. | Pham Thanh Huong S}i?n dbc PX. San xuét

- Tém tit 1y lich Ban diéu hanh:
1) Ong Ta Céng Hoan:
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Chtc danh hién tai: Cha tich HDQT Céng ty C6 phan Nhiét dién Hai Phong.
Sinh ngay: 03/11/1969

Qué quan: Ttr Son, Béc Ninh.

Dia chi thuong tri: Nha s 14/135/48, Nguyén Vian Clr, Long Bién, Ha Noi.

Dan toc: Kinh Ton gido: Khong

Trinh d§ chuyén mon: Ky su Quan tr1 doanh nghi¢p, Truong Pai hoc Bach Khoa
Ha Noi, tot nghiép nam 2002.

Trinh d6 ngoai ngit: Tiéng Anh trinh d6 C.

Trinh d¢ 1y luan chinh tri: Cao cép chinh trj.

Ngay vao Pang Cong san Viét Nam: 20/9/2002. Ngay chinh thtrc: 20/9/2003.
Qua trinh cong tac:

Tir 10/1993 - 12/1995: K§ thuat vién stra chita dién, Xi nghiép thi cong co gidi sd
17 (Sao B9, Chi Linh, Hai Duong).

Tir 01/1996 - 8/2001: Can bd Phong Kinh té - K& hoach, Ban Quan 1y dy an Nha
may Nhiét dién Pha Lai 2.

Tir 9/2001 - 10/2002: Can bd Phong Ké hoach Vat tu Nha may Dién Pha Lai.

Tir 11/2002 - 7/2004: Can bd Phong K thuat - K& hoach - Vat tu, Cong ty CP
Nhiét di¢n Hai Phong.

Tir 3/2003 - 7/2004: Kiém nhiém nhiém vu Thu ky Hoi dong quan tri Cong ty CP
Nhiét di¢n Hai Phong.

Tir 8/2004 - 6/2006: Pho phong phu trach Phong Ké hoach Vat tu Cong ty CP
Nhiét di¢n Hai Phong.

Tir 7/2006 — 11/2016: Truong phong Ké hoach Vat tu Cong ty CP Nhiét dién Hai
Phong.

Tir 12/2016 — 30/5/2017: Quan ddc Phan xuéng Nhién liéu Cong ty Cd phan
Nhiét dién Hai Phong.

Tir 6/2017 — 27/12/2018: Phé Tong Giam dbc, Cong ty C6 phan Nhiét dién Hai
Phong, Giam déc Ban Quan 1y du an NP Hai Phong 1&2 (trong do, tir 6/2017
— 14/8/2018, kiém nhiém Quan déc Phan xuong Nhién licu).

Tir 28/12/2018 dén nay: Chu tich HDQT Coéng ty Co phan Nhiét dién Hai
Phong.



2) Ong Nguyén Thuong Quang
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Chtrc danh hién tai: Thanh vién Hoi d@)ng quan tri, Téng Giam ddc Cong ty Co
phan Nhiét dién Hai Phong.

Ho va tén: Nguyén Thuong Quang Giéi tinh: Nam

Sinh ngay: 10/3/1961. Qudc tich: Viét Nam

S6 CMND: 031.586.009 do CA Hai Phong  Cép ngay 4/11/2005.

Qué quan: Tri Phuong, Tién Du, Bic Ninh.

Dia chi thuong tra: Ngii Lao, Thuy Nguyén, TP. Hai Phong.

Noi ¢ hi¢n nay: Ngii Lao, Thuy Nguyén, TP. Hai Phong.

Dién thoai lién hé: 0913.385.061

Trinh d6 van hoa: 10/10.

Trinh d¢ chuyén moén: Ky su Ty dong hoa, tdt nghié€p Pai hoc Bach khoa Ha

Noi nam 2000.

Trinh do 1y luan chinh tri: Cao cép 1y luan chinh tri.

Ngay vao bBang: 26/11/1992. Ngay chinh thurc: 26/11/1993.

Qua trinh cong tac:

v' Tur 11/1981-4/1983: CNVH Tram 110 nha may dién Pha Lai.

Tir 5/1983-10/1989: Tryc chinh khéi t6 may 1&2 NM dién Pha Lai.

Tur 11/1989-10/1991: Trudng kip van hanh dién NM dién Pha Lai.

Tu 11/1991-1/2000: K¥ thuat vién van hanh NM dién Pha Lai.

Tu 1/2000-4/2000: PBao tao Trudéng ca NM dién Pha Lai 2.

Ttr 5/2000-5/2002: Trudng ca van hanh t6 may 5&6 NM nhiét dién Pha Lai.

Tu 6/2002-10/2002: Trudng phong k¥ thuat dao tao Ban CBSX Pha Lai 2.

Twr11/2002-10/2003: Pho phong K¥ thuat van hanh NM nhiét dién Pha Lai.

Tir 11/2003-11/2003: Phé phong K§ thuat - Ké hoach - Vat tu, Cong ty C6

phan Nhiét dién Hai Phong.

Tir 12/2003- 18/6/2013: Phd Tong Giam dbc Cong ty Co phan Nhiét dién

Hai Phong.

v' Tur 11/6 — 18/6/2013: Thanh vién HPQT, Pho Tong Giam dbc Cong ty C6
phan Nhiét dién Hai Phong.

v' Tur 19/6/2013 — 9/9/2018: Thanh vién HPQT, Téng Giam déc Cong ty C6
phan Nhiét dién Hai Phong.

v' Tu 10/9/2018 — 27/12/2018: Thanh vién HDQT, thyuc hién chirc trach nhiém
vu ctia Chu tich HPQT, Tong Giam déc Cong ty C6 phan Nhiét dién Hai
Phong.

v’ 27/12/2018 - d&én nay: Thanh vién HDQT, Tong Giam déc Cong ty Co phan
Nhiét dién Hai Phong.

Ong Nguyén Vin Thanh

Chtrc danh hién tai: Thanh vién Hoi dong quan tri, Pho Tong Giam dbc Cong ty

C6 phan Nhiét dién Hai Phong.

Sinh ngay: 09/9/1959

Quéc tich: Viét Nam Dan toc: Kinh
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Qué quan: Xa Minh Buc, huyén Tt Ky, tinh Hai Duong.

Dién thoai lién lac: 0963.344.046

S6 CMND: 142.466.044 Noi cap: Cong an Hai Duong Ngay cap 15/8/2005

Trinh do chuyén mon: Thac s§ Quan tri kinh doanh

Trinh do 1y luan chinh tri: Ctr nhan chinh tri.

Trinh d6 ngoai ngir: Tiéng Anh, chimg chi B.

Qua trinh cong tac:

v' T 01/1981 - 6/1984: Ky thuét vién Nha may Dién Pha Lai.

v’ Tir 7/1984 - 7/1987: Phé Bi thu Poan Thanh nién Cong san H6 Chi Minh,
Nha may Di¢n Pha Lai.

v' Tu 7/1987 - 12/1988: Pho Trudéng phong Hanh chinh, Nha may Dién Pha
Lai.

v' T 01/1989 - 11/2000: Truéng nganh Ddi song - Quan tri, Nha may Pién
Pha Lai.

v' Tur 12/2000 - 10/2007: Truéng phong Ké hoach Vat tu, Nha may Pién Pha
Lai.

v' Tu 11/2007 — 20/5/2010: Pho Tong Giam déc Cong ty C6 phan Nhiét dién
Pha Lai.

v' Tu 21/5/2010 — 6/2014: thanh vién Hoi dong quan tri Cong ty C6 phan
Nhiét dién Hai Phong, Pho Tong Giam ddc Cong ty C6 phan Nhiét dién Pha
Lai.

v' Tu 12/7/2012: Puge bau lai giit chirc vy: Thanh vién Hoi dong quan tri
Cong ty C6 phan Nhiét dién Hai Phong.

v’ Tur 7/2014 — 9/2019: Thanh vién HPQT, Pho Tong Giam ddc Cong ty C6
phan Nhiét dién Hai Phong.

Ong Duong Son Ba:

Ho va tén khai sinh: Duong Son Ba

Sinh ngay: 20/01/1968

Chirc danh hién tai : Phé Tong Giam dbc, Cong ty Co phan Nhiét dién Hai Phong.

Qué quan: xa Hung Phuc, huyén Hung Nguyén, tinh Ngh¢ An.

Dan toc: Kinh Ton gido: Khong.

Trinh do van hoa: 12/12.

Trinh d§ chuyén mon:

K¥ su Nhi¢t dién, Pai hoc Bach khoa Ha Noi, h¢ chinh quy.

Cu nhan QTKD, Dai hoc Bach khoa Ha Nbi, t6t nghiép thang 6/2012.

Trinh d6 ngoai ngii: Tiéng A trinh d6 C.

Trinh d6 1y luan: Trung cép.

Ngay vao Pang: ngay 19/4/2002, Ngay chinh thirc: 19/4/2003.

Qua trinh cong tac:

v Tir thang 4/1994 — 9/1998: K§ su Nha may dién, Cong ty phan dam va hoa
chat Ha Bic.

v Tu 10/1998 — 4/2000: Ky su Phong Ky thuat, Ban QLDA Pha Lai 2.
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Tir 5/2000 — 10/2001: K¥ su Phong K§ thuat, Ban CBSX, Nha may Nhiét
dién Pha Lai 2.

Tur 11/2001 — 10/2002: K¥ thuat vién Phong K§ thuat, Nha may Nhiét dién Pha
Lai.

Tir 11/2002 — 8/2006: K§ su Phong K¥ thuat, Cong ty CP Nhiét dién Hai
Phong.

Tir 9/2006 — 5/2009: Pho phong K¥ thuat, Cong ty Co6 phan Nhiét dién Hai
Phong.

Tir 5/2009 — 9/2009: Pho phong Phu trach Phong K5 thuét, Cong ty Co phan
Nhi¢t di¢n Hai Phong.

Tir 10/2009 — 11/2013: Trudng phong K§ thuat, Cong ty C6 phan Nhiét dién
Hai Phong.

Tir 11/2013 — dén nay: Phé Tong Giam déc Cong ty Co phan Nhiét dién Hai
Phong.

Ong Vii Xuén Diing:

Ho va tén khai sinh: Vii Xuan Diing

Sinh ngay: 17/3/1976

Chtic danh hién tai: Pho Tong Giam ddc, Cong ty C6 phan Nhiét dién Hai Phong.
Qué quan: Van Giang, Ninh Giang, Hai Duong

Noi ¢ hién nay: Khu QLVH&SC, Ngii Lao, Thuy Nguyén, Hai Phong

Dan tdc: Kinh Ton gido: Khong

Trinh d§ chuyén mon: Ky su Cong ngh¢ Nhi¢t; Thac sy QTKD.

Trinh d 1y luén chinh tri: Cao cap.

Trinh d§ ngoai nglr: Anh van C

Ngay vao Dang Cong san Viét Nam: 22/12/2004. Ngay chinh thire: 22/12/2005.
Qua trinh cong tac:

Tu 7/2000-12/2002: Ky su Ban CBSX — Nha may Nhiét dién Pha Lai II.

Tir 1/2003-4/2004: Trudng kip 10 may, Nha may Nhiét dién Pha Lai;

Tir 5/2004-7/2007: Trudng ca, Cong ty CP Nhiét dién Pha Lai;

T 7/2007-9/2008: K§ thuat vién P.CBSX, Coéng ty CP Nhiét dién Hai
Phong.

Tir 10/2008- 9/2009: Phé Quan dbc Phu trach PX.Van hanh, Cong ty Cb
phan Nhiét dién Hai Phong.

Tir 10/2009-23/7/2014: Quan d6c PX.Van hanh 1, Cong ty C6 phan Nhiét

dién Hai Phong.
Tir 24/7/2014-9/2014: Phy trach Phong K¥ thuat, Cong ty Co phan Nhiét
dién Hai Phong.
Tir 10/2014 — 10/2019: Truong Phong Ky thuat, Cong ty C6 phan Nhiét
dién Hai Phong.

Tir 10/2019 — dén nay: Phé Tong Giam dbc, Cong ty Co phan Nhiét dién
Héi Phong.

- SO lugng CBCNV tinh dén 31/12/2019: 862 nguoi.
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Ché d6 chinh sach d6i véi nguoi lao dong:

+ Chinh sach tién luong: Hoi dong quan tri Cong ty di ban hanh Hé thong thang
lwong, bang luong va ché do phu cép luong di v6i nguoi lao dong co hiéu luc tir
01/01/2016. Cong ty da xay dung va ban hanh Quy ché vé cong tac lao dong va
tién luong cho nguoi lao dong va td chire thuc hién, dam bao cong béng theo mirc
do dong gop cua nguoi lao dong, khuyén khich ngudi lao dong nang cao ning suit,
chét luong, hi¢u qua cong viéc, ddm bao hai hoa cac 1¢i ich cia Cong ty va nguoi
lao dong.

+ Tién lvong binh quan ngudi lao dong ndm 2019 1a: 19.6 triéu ddng/ngudi/thang.

Quan tr1 nguén nhan lyc:

+ Cong ty ludn chi trong cong tic quan tri ngudn nhan luc: B6 nhiém va bd nhiém
lai mot sd can bo lanh dao quan ly; khuyén khich ap dung cac sang kién cai tién ky
thuat, bd tri nhan luc lam viée phu hop véi nang luc, trinh do chuyén moén; luén
quan tim thudng xuyén dén cong tac dao tao nang cao chat lugng ngudn nhan luc.

Chinh séch khéac:

+ Cong ty thudng xuyén quan tim dén doi séng vat chat, tinh than cua nguoi lao
dong dé ngudi lao dong co diéu kién tip trung san xuat, cong tac, ning cao
nang suat lao dong, dam bdo an toan va hiéu qua; td chtrc cac hoat dong van
hoéa, vian nghé, thé duc thé thao...

Ngoai cac ché d6 theo quy dinh cua phap luat ma ngudi lao dong dwgc hudng,

Cong ty con xdy dung ky két Thoa udc lao dong tap thé trong d6 c6 mot sd quyén

loi nguodi lao dong dugc hudng cao hon so véi luat nhu:

+ Cong ty cho thué nha ddi v6i nhimg CBCNV ¢ xa hodc chua c6 nha 6.

+ Thudng cho cac tap thé va ca nhan co thanh tich dot xuét trong lao dong san
xudt; thuéng cho cac ca nhan c6 nhiéu thanh tich thong qua viéc cho nghi cong
tac dé di tham quan nghi mat trong va ngoai nudec.

+ Cong ty thuc hién ché do 1am viéc 40h/tuan. Nguoi lao dong dugc nghi sém 30
phut vao cac ngdy cudi tudn va ngay nghi 18, Tét.

+ Thuc hién mét sb ché do khac c6 loi cho nguoi lao dong.

3. Tinh hinh dau tw, tinh hinh thye hi¢n cic dy 4n

a) Céc khoan dau tu 16n: Trong nam 2018, Cong ty dau tu Dy an Nang cap hé thong
xtr Iy khi thai NMND Hai Phong 1 va 2 theo Quyét dinh s6 2580/QD-NDHP ngay
19/5/2017 Hoi ddng quan tri. Tuy nhién hién nay da dimg trién khai dv 4n va cho ¥
kién chi dao cta cip c6 thim quyén.

b) Cac cong ty con, cong ty lién két: Cong ty tham gia gop von vao Cong ty dich vu
stra chita Nhiét dién mién Bic (NPS) voi tong s6 voén gop 1a 0,5 ty dong, twong
duong véi ty 16 gop von 1%.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi ticu Nam 3018 Nam 3019 %.toﬁng
(tr. Dong) (tr. Dong) giam
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* Poi véi 16 chire khdong phdi la t6 chire tin
dung va t6 chire tai chinh phi ngdn hang:
Téng gia tri tai san 13.769.432 12.663.606 92%
Doanh thu thuan 9.526.837 11.301.250 119%
Lo1 nhuén tu hoat dong kinh doanh 449.648 1.239.879 276%
Loi nhuan khac -903 2.332 | -258%
Loi nhuan trude thué 448.745 1.242.211 277%
Loi nhuén sau thué 424 885 1.172.708 276%
Ty 1& loi nhuan tra co tic 7,50% 16% |  213%
b) Céc chi tiéu tai chinh cha yéu
Cac chi tiéu Nam 2018 | Nam 2019 Ghi chu
1. Chi tiéu vé kha nang thanh todn
+ Heé s6 thanh toan nga“'m han: 1,12 1,24
TSLD/No ngén han
+ Haé sb thanh toan nhanh: 0,99 1,04
TSLD - Hang tén kho
No ngéan han
2. Chi tiéu vé co cdu von
+ Hé s No/Tong tai san 0,59 0,51
+ Heé s6 No/Védn chu sé hitu 1,42 1,04
3. Chi tiéu vé nang lyc hoat dong
+ Vong quay hang ton kho: 14,80 20
Gi4a von hang ban
Hang ton kho binh quéan
+ Doanh thu thuan/Tong tai san 0,69 0,89
4. Chi tiéu vé kha nang sinh 10i
+ Heé sd Loi nhuan sau thué/Doanh thu 0,045 0,104
thuan
+ Hé s6 Loi nhuan sau thué/Vén chu so 0,075 0,189
hiru
+ Heé s6 Loi nhuén sau thué/Tong tai san 0,031 0,093
+ Hé sb Loi nhuan tir hoat dong kinh 0,047 0,11
doanh/Doanh thu thuan

5. Co cau co dong, thay doi von dau tu cia chi sé hiru

a) C6 phan:

- Tbng s6 cb phan: 500.000.000 c6 phan (Nam trim triéu c6 phan).

- Loai ¢ phan: C6 phan pho thong.

b) Co cdu cb dong: Can cir s6 c6 dong Cong ty CO phan Nhiét dién Hai Phong chét
dén ngay 24/12/2019, co cdu cd dong nhu sau:

- Theo ty 1& s¢ hitu: C6 dong (4 nha dau tu) so hiru tir 5% c6 phan tré 1én, chiém
93,18%. C6 dong (759 nha dau tu) so hiru cd phan dudi 5% chiém 6,82%.
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- Theo t6 chirc: 18 c6 dong 1a t6 chic va 745 co dong ca nhan. Trong d6 c6 04 ¢o
dong nudc ngoai.

¢) Tinh hinh thay d6i von dau tu chu so hiru: Khong.

d) Giao dich c6 phiéu quy: Khong.

e) Cac chung khoan khac: Khong.

6. Bio cdo tac dong lién quan dén méi truomg va xa hdi ciia cong ty

6.1 Qudn Iy nguon nguyén vit liéu

a) Toéng lugng nguyén vt lidu duoc sir dung dé san xuét va dong goi cac san pham va
dich vu chinh cta td chire trong nam:

- Than: 3,75 triéu tan.

- Dau FO: 10.905 tan.

b) Bao cao ti I¢ phﬁn tram nguyén vat liéu duogc tai ché duoc sir dung dé san xuét san
pham va dich vu chinh cua t6 chirc: 0%.

6.2 Tiéu thy nang lwong

a) Ning luong dién st dung ldy tir hé théng dién tu dung ciia Nha may khi t6 may
‘dang phat dién hoac mua dién tir ludi trong truong hop ngung du phong, stra chira.

o Dién lay tir hé théng tu dung nha may: 723,73 triéu kWh.
o bién lay tir ludi dién: 11,89 triéu kWh.

b) Ning lugng tiét kiém duoc thong qua cac sang kién sir dung ning luong hiéu qua:
59,76 trkWh so voi1 phuong an gia dién (thuc hién dé an giam dién tu dung do van
hanh t6i wu cac hé théng tu dung trong nha may).

¢) Cac bao céo sang kién tiét kiém ning luong (cung cap cac san pham va dich vu tiét
kiém ning luong hodc st dung ning luong tai tao); bao cdo két qua cua cac sang
kién nay: D¢ an giam dién tu dung trong Cong ty Co6 phan Nhiét dién Hai Phong
giai doan 2016+2020.

6.3 Tiéu thy nuoc: (muc tiéu thu nuwoc cua cac hoat dong kinh doanh trong nam)

a) Ngudn cung cap nudc va lugng nude sit dung.

Nguén cung cap nude tir hd Da Ning, lugng nude khoang 9,07 triéu m3/nim.

b) Ty 18 phan trim va tong luong nude tai ché va tai sir dung.

Lugng nudc tai sir dung (dung nude thai dé thai xi) chiém ty 1& 8,7%, khoang 0,7
triéu m3/nam.

6.4 Tudn thi phép ludt vé bio vé méi truong

a) S6 lan bi xur phat vi pham do khéng tuan thu ludt phap va cic quy dinh vé méi
truong: Khong.

b) Tong s tién do bi xir phat vi pham do khéng tudn thu ludt phap va cac quy dinh vé
moi truong: Khong.

6.5 Chinh sdch lién quan dén nguoi lao dong

a) SO luong lao dong: 862, mirc lwong trung binh dbi véi nguoi lao dong: 19.6 tridu
ddng/ngudi/thang..

b) Chinh sach lao dong nham dam bao sirc khoe, an toan va phuc lgi ctia ngudi lao
dong:
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- Chinh sach lwong: Cong ty da ban hanh Quy ché vé cong tac lao dong va tién
lwvong dam bao phan phdi thu nhap cong bang theo mirc do déng gop cua ngudi lao
dong, khuyén khich nguoi lao dong nang cao ning suét, chat luong, hiéu qua cong
viéc. Viéce chi tra lwong dugc thuc hién theo ding quy dinh. Cong ty thuc hién ché
do nang luong cho cén bd cong nhan vién hang nam va c6 su quan tdm thuong
xuyén dén thu nhap, doi song can bo cong nhan vién.

- Chinh sdach thwéng: Nham khuyén khich dong vién can bo cong nhan vién trong
Cong ty gia tang hiéu qua dong gbép, Cong ty co chinh sach thudng dua trén
nguyén tic gin véi két qua va hiéu qua lao dong dat duge. Cong ty td chic binh
bau hang quy dé danh gia két qua lao dong cua nhdn vién, viée xét thuong sé thuc
hién vao cudi nim cin ci vao qué trinh dat duoc thanh tich cua ca nhan hoac tap
thé trong thuc hién cong viéc. Cong ty ciing xét thuong dot xuat cho ca nhan va tap
thé c6 sang kién trong cai tién phuong phap lam viéc, cé thanh tich chéng tiéu cuc,
lang phi. Cudi nam, toan thé Can bd Cong nhéan vién cua Cong ty déu dugc hudng
lvong thang tha 13.

- Phiic lpi: hang nam Cong ty to chitc kham strc khoé dinh ky cho toan bo ngudi lao
dong, t6 chirc di nghi mat, du lich, duy tri thudng xuyén phong trao vin héa, thé
duc, thé thao...

¢) S6 gio ddo tao trung binh mdi niam, theo nhan vién va theo phan loai nhan vién:

+ Tong sb gid dao tao: 1.928 gio.

+ Luot nguoi duogc dao tao: 1476 luot nguoi.

+ S4 gid dao tao trung binh: 1,306 gid/ngudi.

- Céac chuong trinh phat trién k¥ ning va hoc tap lién tuc dé hd trg ngudi lao dong
dam bao co viéc 1am va phat trién su nghiép.

6.6 Bdo cdo lién quan dén trach nhiém doi véi cong dong dia phwong
Céc hoat dong dau tu cong ddng va hoat dong phat trién cong ddng khéac, bao gom

hd tro tai chinh nham phuc vu cong déng:

Nam 2019, Cong ty da chi khoang 7,5 ty cho cac hoat dong phuc loi va tur thién xa
hoi.

III. BAO CAO VA DANH GIA CUA BAN TONG GIAM BOC

1. Panh gia két qua hoat dong sin xuit kinh doanh
Niam 2019 trong SXKD da gap phai sy thiéu hut vé& ngudn cung cip than trong céc

thang dau nam trong khi hé théng huy déng cao cac Nha mdy nhiét dién.

Maic du vay, Cong ty da van hanh on dinh hai nha may, theo d6 san lugng dién san
xudt hai nha méay dat 8.102,40 ty kWh, dat 104% ké hoach giao. Doanh thu dat 105%
ké hoach; loi nhuan san xuat dién chua phan bo chénh léch ty gia 1a 919 ty dong. Cong
tac stra chira 16n da hoan thanh dai tu t6 mdy s 1. Cong tac an toan moi trudng, PCTT-
TKCN da duoc cai thién va dam bao.

Vé dau tu xdy dung: Du an NMND Hai Phong 2 di duoc EVN thong qua gia tri
quyét toan, Cong ty dang thuc hién cac thu tuc phé duyét hiéu chinh TMBT dé hoan
thién thu tuc phé duyét quyét toan.
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Du an Néang cdp hé théng xir 1y khi thai NMND Hai Phong 1&2: Pi ding trién

khai va do1 y kién cua cap c6 tham quyén.

b)

Nhitng tién bo Cong ty da dat duoc

+ Cong ty da sip xép mo hinh t6 chirc va bd tri lao dong phu hop véi yéu ciu san
xuét, kinh doanh, bd may gon nhe va nang dong, nhi¢m vu chu yéu hién nay la
san xuét kinh doanh sau khi co ban hoan thanh cong tac dau tu xay dung.

+ Tiang cudng chi trong hoan thién cac Quy ché, Quy dinh trong tat ca cac linh
vuc hoat dong quan 1y ctia Cong ty, cong tac quan ly cua Cong ty ngay cang di
vao nén nép va co hiéu qua cao.

+ Y thirc chdp hanh ky luat lao dong cia ngudi lao dong dugc nang cao, ngly
cang co trach nhiém voi cong viée va gin bé véi cong ty.

+ Tang cuong cong tac tu kiém soat va kiém tra ndi bd trong cac linh vuc hoat
dong quan 1y, san xuat kinh doanh va dau tu xay dung...

+ Duy tri viéc chdp hanh cac ché d6 chinh sach ciia Nha nude, cac Nghi quyét cia
Pai hoi dong c6 dong ciing nhu cua Hoi dong quan tri.

. Tinh hinh tai chinh

Tinh hinh tai san

Tai san ciia Cong ty chu yéu 1a tai san dai han, trong d6 c6 may moc va thiét bi.
Céc tai san déu tham gia vao hoat dong san xuat ctia Cong ty. Tong tai san cla
Cong ty giam so véi dau ndm 1a 1.106 ty dong, trong do:

+ Nguyén nhan tdng/giam cua céc chi ti€u tang/giam tr 10% trd 1€n va céc truong
hop dic biét khac (trong d6 ting do dau tr, mua sam...): tai san dai han giam 1.739
ty dong, trong do, gia tri con lai cta tai san cb dinh giam 1.768 ty dong do khau
hao trong nim. Tai san ngin han ting 634 ty dong, trong d6, tién va tuong duong
tién ting 86 ty dong, cac khoan phai thu ting 310,9 ty dong.

+ Ty trong tai san ngén han, dai han/Téng tai san, nhan xét, danh gid mac do hop
1y ctia viéc phan bo va xu hudng bién dong: Ty trong tai san ngan han/ Tong TS 1a
28,9%, Tai san dai han 1a 71,1%. Xu huéng, ty trong tai san ngin han/ Tong TS
ngay cang ting 1én do gia tri TS dai han ngdy cang giam xudng do khau hao.

Hoat dong san xuét kinh doanh dién cua Cong ty, dién nang ban truc tiép cho Cong
ty Mua ban dién truc thudc Tap doan Di¢n lyc Viét Nam. Vi¢ce thu hoi cong no tién
dién tuan thu quy dinh ciia hop dong mua ban dién.

Tinh hinh ng¢ phai tra

Cong no phai tra ctia cong ty bao gdm: phai tra nha cung cip nguyén liéu, vat liéu
phuc vu san xuit kinh doanh, phai tra gbc vay ngan va dai han, phai tra nguoi lao
dong, chi phi phai tra vé 13i vay va cac khoan phai tra khac.

Céc khoan phai tra von vay ctia Cong ty chil yéu 1a cac khoan vay USD va JPY,
Cong ty vay lai Tap doan dién lyc Viét Nam khoan vay USD Ngan hang Xuét nhap
khau Trung Quéc (China Eximbank) va khoan vay JPY Ngan hang hop tac Qudc té
Nhat Ban (Jbic) nén Cong ty s& phai chiu rui ro ctia bién dong ty gia héi doai.
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3. Nhiing cai tién vé co cau td chirc, chinh sach, quan ly
Nim 2019, Cong ty duy tri sy on dinh vé co ciu t6 chirc, chinh sach quan 1y, chi
trong cong tac dao tao phat trién ngudn nhén luc, ning cao chét luong lao dong.

4. Ké hoach phat trién trong twong lai

- Duy tri van hanh an toan - kinh té cac t6 mdy phat dién, ddm bao san xuat phai bu
dép cac chi phi; co tac du kién 16%.

- Nang cao do san sang cta thiét bi trén co s thuc hién t6t cac chuwong trinh sira
chira, bao dudng, trung tu, dai tu cac t0 may dung han.

- Xay dung day du cac dinh murc tiéu hao, chi tiéu kinh té k¥ thuat.

- BOi huén, bdi dudng nang cao chat luong ngudn nhan luc quan 1y, van hanh va sta
chira.

- Phat trién bén viing than thién méi trudng, tuan thi cac qui dinh ctia phap luat vé
moi truong.

Néng cao chit luong doi sdng vt chat, tinh thin CBCNV.

5. Giai trinh ciia Ban Giam déc ddi véi y kién kiém toan:

Cong ty thuc hién phan b khoan 16 chénh 1&ch ty gid danh gia lai cac khoan muyc
c6 gbe ngoai t& cudi nam 2015 va Chénh 1éch ty gia trong thoi gian xay dung liy ké
dén 31/12/2014 vao bao cao két qua san xuat kinh doanh nam 2018 trén co s& vin ban
s6 7806/BTC-TCDN ngay 09/06/2016 ctia Bo Tai chinh vé viéc huéng dan EVN xur ly
chénh 1éch ty gia. Trong d6, B Tai chinh hudng dan: "Ddi véi s6 16 chénh 1éch ty gia
do danh gié lai khoan muc tién t& ¢o géc ngoai t& tai thoi diém 31/12/2015, doanh
nghiép dugc phép phan bd khong qua 5 ndm (2015 -2019).

Dbi voi khoan chénh léch ty gia giai doan dau tu xdy dung: Cong ty phan bd khong
qua 5 nidm tir khi di vao hoat dong (dén hét 2018)”.

Cong ty da phan bo hét chénh léch ty gia trong nam 2018, do d6 nim 2019 khong
phat sinh chi phi chénh 1éch ty gia phéan bd.

IV. PANH GIA CUA HQOI PONG QUAN TRI VE HOAT PONG CUA CONG

TY

1. Panh gia ciia Hoi ddng quan tri vé cic mit hoat dong clia Cong ty trong d6 cé
danh gia lién quan dén trach nhiém mdi trueong va xa hji
Sau khi da xem xét toan di¢n cac mat hoat dong cia Cong ty, HDQT théng nhat

danh gi4 thyc trang cong tac quan ly diéu hanh niam 2019 nhu sau:

- Hoat dong san xuat kinh doanh nim 2019 6n dinh, hiéu qua. Céc chi tiéu vé san
lugng, doanh thu, chi phi, chi tiéu kinh té k¥ thudt co ban dat yéu cau, dong gop
cao vao ngan sach dia phuong, co 1di va chia co tirc day du cho cac co dong.

- Cac miat quan 1y duoc nang cao, c6 chat lugng, cong tac an ninh dugc gitr viing;
g6p phan vao dam bao an ninh ning luong Qudc gia.

- Cong tac an toan, v¢ sinh lao dong, BVMT, PCCC, PCTT-TKCN da duoc quan
tam, dap ing yéu cau trong san xuat kinh doanh va dau tu xay dung.

- Doi song vin hoa, tinh than cia CBCNV dugc quan tdm va nang cao; Tich cuc
tham gia phuc loi xa hdi dugce dia phuong danh gié cao.
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Panh gia ciia Hoi dong quan tri vé hoat dong ciia Ban Giam déc Cong ty

Ban Téng Giam ddc di c6 nhirng chi dao, diéu hanh bam sat ké hoach san suét
kinh doanh dugc c6 dong giao, bam sat chi dao cua HPQT.

Ban Téng Giam dbc bao céo kip thoi HDQT dé dua ra cac diéu chinh vé chién luoc
san xuat kinh doanh, x4y dung co ban dam bao pht hop véi yéu cau thuc tién.

Ban Tong Giam ddc da phan cong phu trach cu thé cho timg thanh vién. Timng
thanh vién chiu trach nhiém truéc Téng Giam dbc linh vuc duoc phan cong.

Cac ké hoach, dinh hwéng ciia Hi dong quan tri

Ho1 déng quan tri bam sat va chi dao dé Ban diéu hanh dam bao thuc hién mot sd

van dé trong tam:

Hoat dong san xuat kinh doanh 6n dinh, hiéu qua. Cac chi tiéu kinh té, ky thuat dat
va tdt hon dinh mure ké hoach duoc giao; dam bao SX phai an toan; giir gin v¢ sinh
— moi trudng.

Tiét kiém chi phi giam gia thanh, ting tinh canh tranh. Thyc hién tot chién luoc
chao gid dién, tdn dung tdi da cac co hoi phat dién trén thi truong; dadm bao muc
tiéu san xuét c6 1i.

Str dung ngudn tai chinh hop 1y va hiéu qua, bao toan va phat trién von bén ving.
Chi dao Ban diéu hanh xay dung cic qui ché, qui dinh, céc chi tiéu kinh té k¥ thuat
phuc vu cong tac quan ly.

Nang cao trinh d6 quan tri doanh nghi¢p theo huéng chuyén nghi¢p, hién dai.

Pam bao doi sdng vat chét va tinh than ngudi lao dong; Tham gia ddy du cong tac
an sinh xa hoi.

. QUAN TRI CONG TY
. Hoi ddng quan tri

Thanh vién va co cau cia Hoi dong quan tri

Ong Ta Cong Hoan — Chu tich HbQT .

Ong Nguyén Thuong Quang — Thanh vién HPQT.
Ong Nguyén Trim — Thanh vién HDQT.
Ong Nguyén Vin Quyén — Thanh vién HDQT.
Ong Nguyén Minh Thanh — Thanh vién HDQT.
Ong Nguyén Dirc Luyén — Thanh vién HDQT.
Ong Lé Ngoc Nam — Thanh vién HDQT.

Co cau thanh vién Ho1 dong quan tri:

i Co6 phian | Chirc danh nim giir tai cac

STT Danh sach S 2 -, i
sO hiru to chirc khac
1 Ong Ta Cong Hoan 10.000
2 Ong Nguyén Thuong Quang | 60.000
4 Ong Nguyén Minh Thanh 0
5 Ong Nguyén Tram 0 Chu tich HDQT Cong ty cb
phan Thuy dién A Vuong

6 Ong Nguyén Ptic Luyén 0 Ph6 Ban TCKT — Tong Cong
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Co phdn | Chirc danh nam giir tai cac

STT Danh sach L 2, i
sO hiru to chire khac
ty dau tu va kinh doanh vén
nha nudc
7 Ong Lé Ngoc Nam 0 Truéng Ban Ké hoach — Tong

Cong ty dién luc Vinacomin
8 Ong Nguyén Vin Quyén 24.774 Pho Tong Giam doc Cong ty
Co phan Nhiét dién Pha Lai

S6 luong chirc danh thanh vién Hoi dong quan tri do timg thanh vién Hoi dong

quan tri cta cong ty ndm giit tai cac cong ty khac:
Ong Nguyén Tram — Thanh vién HPQT Céng ty c6 phan Thuy dién A Vuong.
- Ong Nguyén Vin Quyén — Thanh vién HDQT Cong ty C6 phan Nhiét dién Pha

Lai.

- Ong Nguyén Pirc Luyén — Thanh vién HPQT Céng ty C6 phan Nhiét dién Quang

Ninh.

b) Céc ban thudc Hoi dong quan tri: Hoi ddng quan tri khong thanh lap cac ban.
c) Hoat dong cua Hoi d@)ng quan tri:

Hoi dong quan tri thuong xuyén té chirc cac cudc hop dinh ky, bat thuong va nhiéu
lan lay y kién bang van ban dé giai quyét cac van dé san xuat kinh doanh, dau tu cua
Cong ty kip thoi, hiéu qua. Cu thé da t6 chic hop 06 phién, 1iy y kién bang vin ban
136 1an va ra 161 Nghi quyét.

Viéc giam sat cia HPQT véi Ban Tong Giam ddc ciling dugc thyc hién qua bao
cdo hoat dong cua Cong ty gui cac thanh vién HPDQT dinh ky theo thang, quy, nam.

Hoat dong cua thanh vién Hoi déng quan tri doc 1ap khong diéu hanh: Hoi déng
quan tri c6 04 thanh vién doc 1ap khong diéu hanh, trong d6 c6 03 thanh vién hién
dang hoat dong tai cac don vi dau tu, san xuét kinh doanh dién 1a céc ong Nguyén
Tram (Cong ty C6 phan Thuy dién A Vuong), 6ng Nguyén Vin Quyén (Cong ty C6
phan Nhiét dién Pha Lai), ong Lé Ngoc Nam (Tong Cong ty dién luc Vinacomin);
Thanh vién con lai 1a 6ng Nguyén Pic Luyén (Tong Cong ty dau tu va kinh doanh
v6n nha nudce) 1a thanh vién c6 kién thirc trong linh vyc dau tu tai chinh. Tuy hoat
dong kiém nhiém nhung nhiing thanh vién HDQT véi nhiing kién thirc, kinh nghiém
trong quan 1y diéu hanh da c6 nhiéu dong gop, chi dao hoat dong dau tu, san xuét kinh
doanh cua Cong ty.

Danh sach céac thanh vién Hoi dong quan tri c6 ching chi dao tao vé quan tri cong
ty: Cac thanh vién HPQT Céng ty da tham gia cac khoa hoc vé Quén tri Doanh
nghiép.

2. Ban Kiém soat

a) Thanh vién va co cau cua Ban kiém soat
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STT | Danh sach Co phan Chirc danh nim giir tai
s¢ hiru cac to chirc khic
1 Ong Pham Quéc Toan — 20.000
Truong Ban
2 Ba Huynh Thi Phuong Khanh | 0 Ph6 Ban TCKT, Tong
— Thanh vién Cong ty phat dién 2
3 Ba Lé Thi Thuy — Thanh vién |0 Pho Ban Tai chinh, Tong
Cong ty Bién luc Vinacomin

b) Hoat dong ctia Ban kiém soat: Ban kiém soat d3 thuc hién chic nang, nhiém vy,
quyén han dugc quy dinh tai Diéu 123 Luat Doanh nghiép va Diéu 38 — Piéu Lé
Cong ty:

- Giam sat hoat dong cuia Hoi déng Quan tri, Téng Giam dbc va Ban diéu hanh trong
quan ly, diéu hanh Cong ty, thuc hién cac nhiém vu do Pai hoi dong c6 dong giao;
giam sat viéc thyc hién Nghi quyét cia HDQT dbi voi Tong Giam dbc va Ban diéu
hanh.

- Kiém tra tinh hop 1y, hop 1¢, trung thuc, mic dd can trong trong quan 1y, diéu hanh
hoat dong dau tu, san xuét kinh doanh, cong tac ké toan, théng ké va 1ap bao céo tai
chinh nam 2019 cta Ban lanh dao Cong ty, viéc tuan tha Diéu 18, cac quy ché, quy
dinh ctuia Cong ty.

- Tham dinh Béo céo tinh hinh san xuit kinh doanh, béo cdo tai chinh cua Cong ty
nam 2019.

3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban giam
ddc va Ban kiém soat

a) Thu lao cua thanh vién HDQT, BKS, Ban TGD ctua Cong ty nam 2019:

Mikc tién Mikc tién
N sé | s | fweme wong .y
TT Noi dung .. , thu lao thu lao Tong so
nguwoi | thang | ‘. A \ .
dong/ngwoi/ | dong/nguwoi/
thang nam
Tong tién
lwong
2.076.589.
Thil lao 076.589.000
HDQT,BKS
Chu tich HbQT

L, 1 08 52.875.000 | 634.500.000 | 634.500.000
chuyén trach

2 | Tong giam doc 1 12 51.091.250 | 613.095.000 | 613.095.000

Thanh vién
HDQT
khong chuyén
trach

6 12 6.000.000 72.000.000 | 426.000.000
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Mikc tién Mikc tién
N s6 | s§ | |wome frong .
TT NOi dung ngudi | thang | _, thu lao . thu lao Tong so
dong/nguwoi/ | dong/nguwoi/
thang nam
Truong ban
4 | kiém soat 1 12 45.298.833 | 543.586.000 | 522.353.000
chuyén trach
Thanh vién ban
5 |<iemsodt 2 | 12 | 5.000.000| 60.000.000 | 120.000.000
khong chuyén
trach

b) Giao dich cd phiéu c6 dong ndi bo: Khong.

¢) Hop dong hoic giao dich véi cd déng nodi bd: Khong.

d) Viéc thuc hién cic quy dinh vé quan tri Cong ty: do Thu ky Cong ty cung cip.
Cong tac quan tri cia Cong ty da thuc hién theo céc qui dinh cua phap luat, cua
Cong ty.

VI. BAO CAO TAI CHIiNH

1. Y kién kiém toan va Bdo cdo tai chinh duoc kiém toan: Xem phu luc ¥ kién kém
theo.

2. BA4o c4o tai chinh di kiém toan: Xem phu luc bao céo kém theo./.
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