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ty nbm 2019, titip tpc thpc hiQn

, nung, hodn thdnhtuy nen sang gach kh6ng
t6ng khi chung 6p AAC; Vi v6y, n6i lOn 1

r.xet

theo
D6n

sap x6p chuy,5n d6i gpch nung
khai thSc d6y chuydn gpch b0

2 nhiQm vu: t6 chric
nghiQm thu

s6 t<tro kh5n,
dua vAo

ViQc thsc hiQn Quy6t dinh: 56712011/QD-TTg cua Thir tu6ng Chinh phu vO Chi6n luqc
ph6t triOn CN-VLXD kh6ng nung ViQt nam d6n ndm 2030, d6 c6 nhi0u chuy6n bi6n tich cpc
tr0n dfa bdn Binh dinh n6i riOng vd cA nudc n6i chung; O Binh dinh c6c co sd s6n xu6t gach thri
c6ng b[ng ld dtmg d6ng cua vd chuy6n sang sdn xu6t gpch nung bing ld Hoffrnan, gpch xi
mAng c6t 1i9u'. Dg b6o nhu cAu dAu tu XDCB cria todrn xd hQi c6 hudng tEng nhmg ngu6n cung
gpch xdy cao hon nhu cAu sri dgng2; Tpo xu hudng c4nh tranh vO gi6 kh6ng ldnh mpnh c6 hic 1

viOn gpch 6 15 gi6 ban 850d/v th6p hon gi6 thdnh SX nhung cdc co so v6n phdi duy tri SX d0
thu h6i v6n tr6 ng Ngdn hdng;

C6c co so SX gpch xi mdng cdt lipu da dAu tu dua vdo hopt dQng, s6n lugng tdng dang
k0 nhung quy m6 kh6ng l6n, c6ng nghQ chua ti6n tii5n nOn ch6t lugng rplhrru On dinh, -5, -a
quy c6ch chua,pht hgp;

San ph6m gach b0 t6ng khi chung 6p(AAC) cta Cty m6i dAu tu ld sin phAm c6ng nghQ
.. a .. 

^ti6n ti6n uu viQt, quy md l6n, thitrudng chua quen su dpng; BOn cpnh d6 viQc thiOt k0, thi c6ng
vd su dqng g4ch khdng nung n6i chung vd gpch AAC cdn nhi6u hpn chO chua d6ng b0; NOn 6nh
huong 16n chir truong nhdr nu6c vA ph6t tri0n gpch kh6ng nung thay thO cho gach nung. H4n ch6
khuyOn khich c6c nhd d6u tu SX GKN, ddy ld 1 dac diOm vira kh6 khdn, vira th6ch thfc vh ccv

hQi cho chirng ta.
Vdi nhirng dac di0m nOu tr6n, HEQT xin b6o c6o tinh hinh quan tr! COng ty ndm 2019

nhu sau:

Phfln thri nh6t:
HOAT DQNG CUA

HQr DONG QUAN TRI NAM 2019.

th6ch thirc nhu:

ni6n nIm 2019:
dtr c6c nhiQm vp qudn trf ducrc giao

ndm 2019 vd Di6u l0 Cdng ty quy dinh.
D6c; Cp th6 nhu sau

l.ThUc hiOn c6c chi tiOu nhiqm vU k0 hoaqh S,XKD n5m 2019:
Cdn cri chric ndng nhi.em vu cta minh, Ban Gi6m D6c Cdng ty dd thUc hiQn dring chirc

n5.ng, nhiQm vp chi huy didu hdnh mgi hopt dQng SXKD cira C6ng ty; D6ng thdi, C6 chir
trucrng, gi6i ph6p kip thdi d0 th6o gO, khic phUc nhirng kh6 khdn vu6ngmictrong thpc t6. NIm
20l9,hoat ,

I.ThQtc hiQn Qqt1t dinh s6: 567/2011/TTg-CP, vA Chaong trinh phdt ftidn VLXD kh6ng nung; Edn nay cci

tinh cd 1214 td nung gqch thil cdng dd duqc xda bo, chuyen diii sang gan 100 co sd sx ld Hoffman vd 30 co'
stt SX gqch kh6ng nung; RiAng huy€n Tdy son co 958 lo thti cdng dd xda bo daqc B0B ld, cdn 50 lo bao di'ng
nhtmg cdn hoct dQng cdm chirng; Ndng ltrc SX tting kn; 1,0 Ty viLn gqch xdy, Trong khi nhu cdu XDC)B xd
h6i chi 500-600tr.v cung gdlt 2 tdn cdu.
2.Theo bao crio cua sd Xdlt dtmg ndm 2019 san lrqng san ruiit gach nung B51tr.v va kh6ng nung l50tr.t,
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dQng SXKD cua C6ng ty dd dat rluqc k6t qu6 do DHDCD giao, vdi nhtng chi tiOu chu y6u nhu
sau:

1.1Chi tiOu sdn lugng:
-SAn xudt: 10,322tr.v; dqt-75,9oh kO hoach;(puy chudn Lke: l4,l)tr.vtc)

Tr.d6: +Glf l,l30 tr.vnb(Quy chutin t.kA: l,330tr.vtc)
+GXM-CL; 7,542 tr.vcl;(Quy chuiin t.kA: I l,l2\tr.vtc)
+AAC: 2.288 m3-l,650vtc

-Ti0uthu: 13,484tr.tlrc; dlt- 60,8yokOhoqch;(Quy chuiint.kA; l7,657tr.vtc).
Tr.d6; + GN; 6,800 tr.vnb (Quy chudn t.ke; 7,g204tr.vtc)

+GXM-CL: 6,564 tr.vcl;(Quy chud:n t.kA; 9,6l7tr.vtc)
+AAC; 167 m3-l2\ng.vtc

-\0n chuy6n: 5,393tr.vtc; dqt- 49,000 k€,hoqch;(Quy chudn t.k€: 6,96ltr.vtc)
1.2 Chiti0u doanh thu: 23,489 ty.d; dat 78,40 kti hopch,

-B6n hdng: 1 7,488 ty.d; dat 64,2yo kti hopch,
-Vpn chuy6n: 1,173 ty.d; dqt 48,4oh k0 hopch,
-Tdi chinh, kh6c: 4,828ty.d; dpt 1609,3o/ok6hoqch,

1.3 HiQu qu6 kinh dsanh:
-Lqi nhuan tru6c thu5: 986 tr.d; dqt 65,7 % k6 hopch,

+ Sdn xu6t c6ng nghiQp: -3,637 ty.d; (Chaa tinh chi phi sx tha AAC -1,423 ty d)
+ Dich vg vfln chuy6n: 150 tr.d;
+ Thu nhap tdi chinh,*: 4,473 ty.d;

-Lgi nhufln sau thu6: 152 tr.d; dqt l2,7Yo k6 hopch,
1.4 Chi tiOu chia c6 tric: 0,00 d/cp;
1.5 DAu tu dy 6n: Hodn thdnh 24124 DU 6n Nhd m6y GKN; 100% | mric dAu tu

87,1501 109 tj,.d;(T.kiem 2 1,850 tj'.d)
z.Phtn phdi lqi nhudn nbm 2018:

a
J tri th

LD C.[v n6m 2019:
3.1 Chi trdthir lao HDQT, BKS ndm2019:

Hdng quy, cdn cri vho ki5t qu6 ho4t dQng SXKD, HQi d6ng qu6n tri dd ti6n hdnh chi
trA tht lao cho HDQT, BKS theo dring "Quy ch6 trd tht lao vd qu! thucrng cua HDQT, BKS"
vd k6 hoach qu! thu lao ndm 2019.(C6 B/cdo chi tt€t kdm theo trabc DHDCD)

3.2TAm irng vd thanh to6n luong, thuong cho Ban GD&KT2:
Hdng th6ng, cd.n cri vdo kdt quA SXKD, quy luong Ban G.d5c vd K6 to6n trucmg dd

du_gc thanh to6n kh6ng qud 80%(gpi ld tqm trng)theo Quy chti trd luong, thucmg O6i vOi BLD;
K6t thric ndm tdi chinh 3Ill2l20lg, c5n cf k6t qu6 quy6t to6n tdi chinh vd lqi nhuqn thuc hiOn;

Qu! luong, thuong cira Ban GD&KT2 duqc HDQT chinh thric phO duyQt; Ldm co so thanh
quy6t to6n cho tirng thdnh vi6n, chdm nn6t d6n 3t1312020.(Cd B/cdo chi UAt kdm theo traoc
DHDCD)

3.3 Ph6n ph6i quy thuong BQLDH ndm20l9:
Cdn cri k6t qud hopt dQng qXIO cua doanh nghiQp, HDQT trinh DHDCE thuong ni6n

nlm 2019 ph6 dtuyQt 86o c5o quy6t to6n tii chinh vd phuong 6n ph6n phOi tqi nhuan ndm 2019
dd dugc thAm tra vd ki0m todn; Sau khi phO duyQt HQi d6ng qu* trl-re thWc hiqn vi6c chi trd
qu! thuong BQLDH n[m 2019
luong, thuong cua Ban lSnh dpo

4. tu v6n chinh

cho c6c thenh viOn HDQT, BKS Ban GD/KT2, theo Quy ch6 trd
COng ty.(Cd B/cdo chi ti€t kdm theo tra6c DHDCD)

Dugc sU uy nhiem-cua DHDCD thuong ni0n n6m 2019, Theo quy dinh chric ndng
nhi$m vU HDQT vir Ban ki0m so6t COng ty; Dd lua chgn c6c don vi:
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-C.Ty TNHH ki6m to6n & tu v6n ChuAn ViQt, thr,rc hiQn kiOm to6n 86o c6o tdi chinh
ndm20l9 cira COng ty;

-C.Ty TNHH ki6m to6n AVN Vi0t nam, thyc hiQn kiOm to6n xdy dpng co b6n OOi vOi
dp 6n Nhd m6y gpch kh6ng nung. Vd tu v6n x6y dpng bQ m6y hpch toan k6 to6n-tdi chinh 2
cap.

5. C6c nhi6m vp khSc:
5.1 Trong ndm qua, HDQT dd d6n d5c, gi5m s6t Ban giSm d6c; Thpc hiQn viQc qu6n ly
kho6n, th6ng qua Trung tdm luu ky chrlng kho6n VN d6m b6o quyOn so hiru c6 phAn cua
ddng theo quy dlnh cria phSp lupt;

chirng
,A

cac co
Ti6p tpc x6c nhfln thri tpc chuy6n nhugng c6 phAn giira cdc cd d6ng chua ddng ky giao ,

dlch trOn sdn chring kho6n vd thuc hipn chir truong C6ng ty mua lqi c6 phAn cua c6c c6 d6ng
nh6 duoi lo/o v6n di6u lq; Vd theo d6i di6n bitin giao dich mua b5n cO pfriOu trOn sdn UpCom,
kh6i luqng cd phi5u giao dlch kh6ng l6n, do c6c c6 d6ng it ddng ky giao dich qua sdn; Nhung
c6 hiQn tugng.t s6 nha dAu tu m6i mua b6n ldng vdng, k6o gi6 tham chi6u th6p hon mQnh gi5
10.000d/cp nh6m truc lgi, kh6ng phin 5nh dring gi6 tr! v6n h6a cira doanh nghiQp. Vdy c6c cd
ddng ph6i luu y khi giao d!ch;

5.2 Ddm ph6n th6ng nhAt vd gi6i ngdn G6i tin dpng 25,O7lti.d, cho Du an Nha mdy
gpch kh6ng "nung theo hqp d6ng tin dqng gita C6ng ty v6i Ngdn hdng ViQt nam Thinh
vu-o. ng(VPBank) Ddm b6o du v6n thanh quytit todn cdc hang myc cria D\r 6n nhd miry gqch
kh6ng nlng, khhc phpc tinh hinh thi6u v6n dAu tu trudc ddy dan0u. Ti6p tpc trd nq g5c ,a tai
theo kh6 u6c cta hqp d6ng tin dpng ddi hpn v6i Ngdn hdng dAu tu VIDB-Phf Ail.

Ddm phdn hdng ndm ky ktlt hqp d6ng tin dpng ngin han n1m 2019 v6i Ngdn hdng CP
thuong mai ngoai thuong ViQt nam- Vietcombank, v6i hpn mric tin dpng 1sti.d, nhrmg ph6i co
tai s6n d6m b6o vay(Cty phdi thii chtip todn bA fii sdn cii dinh gdn liin trAn dtit khu u,1i N.*dy
gqch tuy nen cho khodnvay);56 du v6n vay 8,810 0?.d d6n 3ll12l20lg,

5.3 Ddn d6c Ban qu6n lf dp 6n ddu tu Nhd m6y gpch kh6ng nung thUc hiqn c6c hgp
ddng thi c6ng vd tu v6n, hodn thdnh nghiQm thu-ban giai cdc hpnghpc giui doar, cu5i; Eua
todn bQ dp 6n vdo giai doan khai th6c:

- Ngdy 041512019 C.ty CP DAu tu C6ng nghQ Eric thanh, d5 hodn thanh vd ti6n hdnh
nghiQm thu bdn giao g6i thAu: Thi6t b! tl6ng bQ day chuydn sAn xu6t g4ch bO tdng nhg khi
chung 6p-AAC CS 50.000m3/n6m, c6 kh6 ndng n6ng c6p 10n CS 100.000m31nilm2; - D6ng thcri
cdc g6i thAu khrlc da ti0n hanh tOng nghiQm thu bdn giao dua vdro su dpng c6c hpng mpc va
thanh quy6t todn24124 hang muc cdng trinh- 100%kh51 tuq,rg thiOt t<O au toan d0 ra; 

-
- Tinh d6n 3 tlt2l2ol9, dd thpc hiQn d6i chi6u thanh q"y6t r;rdn l00Yo g6i th6u tu v6n vd

thi c6ng xdy 15p; Tr0n co so h6 so thi6t k6 duqc duyQt vd hd io hodn cdng c6c hpng mpc hodn
thdnh bdn giao dua vh su dgng; T6ng gi|trixdy lilp hodn thanh thanh quy6t to6n 87,150 tj,.d/I
mric ddu tu 109 tf.d;(T.kiQm 21,850 ty.d.-20%)

5.4 HDQT da ph6 duyQt quy6t to6n h6 so dp 6n Nhd m6y gpch kh6ng nung k6t thric giai
dopn dAu tu, chinh thric dua du 5n di vdo khai th6c sdn xu6t t<intiOoanfr; viot so-trriet bi thi6c
g6i-thAu thi6t bi 16 so ti6p tpc dAu tu trong qud trinh khai th6c vir sE qryci ii,a, r." q,il-irirr,
khai th6c dy 6n C6ng ty phdi thqc hiQn quin ly tdi sd"n, tO chric SXKD c6 hi6u qu6; YOu cAu c6c

1. D€n 31/12/2019 Tong vort val'ctai han 2 NH 30,101tia\ dd tra gric 6,057ti.d-20,1% & tt.tt tai
3,115t-i,.d/21,070).d-15,8% t6ng ldi t,qt phai tra trong 7 ndnr;V6n va1, DLi cr)n lai 24,045 tid-79,9%, r.ct6
vlDB 1,08.0/5,030ti.d-21 ,5%, vpbank 22,965rj,.d-g1,6%; HQ sii phai tra 1,702d/tct v6n t,ayi
2. Bao g(,m; Tron goi thi€t kA ch|.ten, cLttlg img, liip ddt, stm xiiit ttta, cltro tqo Cl T va'chu)t€n giao c6ng

nghQ; Eti hodn thdnh giai cloan tiip drtt, thir tai tit 29/9-10/10/2018 todn b0 thi6t hi chlnh t,ir'clti ra loat scin
phdm dt)u fiAn,B3- 676nf Blgkh hong 37lnt3-34,5%; Ti€p tuc khdc phuc I sti t6n tqi vi rhiAt bi, cong ngha,,:,
c'hat ltrqng sp, nhan luc vit 16 chic san rudt thir-diio tqo c6ng nhdn, NVKT san xudt-chuy€n giao cdng nghA
tir 29/02-30/3/2019 vcti 02 sp2 Bs dst chi fiau CL 500-600kg/m3,R,3.0-3.5A,Ipa & Bldat chi r:iau CL6i0-i00
kg/nt3,R, 1.5-5.LArlpa ,ttldng sucft ctdy chttyin dqt ti.-il-zSt<hhgay- 

^khdu 
d6 r6t: 2ggkh htr hong

1{kh:17,2%;Khdu thdnh phiim A-161kh:564plet:4|3ntt, ph€ phdm gtkh:31,1%,r6ng hao ri,
I 3\kh-114nr'-16, I5%.
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nhd thAu ti6p tpc thwc hiQn dAy dir nghla vy b6o hdnh c6ng trinh vd cdng viOc dugc thoa thupn
trong hqp d6ng da k)i v6i thdi gian b6o hinh 12-24 thang tiry trmg hpng muc.

5.6 HDQT da iry quy6n cho Gi6m d6c C6ng ty ky hqp d6ng tin dsng vd c6c hqp d6ng
kinh t6 theo thAm quy6n cria HDQT; Tru6c tinh hinh thi6u v6n hopt dQng SXKD & dAu tu,
HDQT thpc hiQn ki6m tra, giSm s6t viQc sir dpng ngu6n v5n vay tin dung dring mpc dich vh c6
ctr6 dO quin tr! titit kiQm, nhu: tdng cudng quin tri rtri ro trong nQi b0 vd bOn ngolri, chtr quan vlr
kh6ch guan, th6ng thudng vd b6t kh6 kh6ng...; Han ctri5 tOl da mgi thiQt hpi, b6o todn vd ph6t
triOn v6n;

II. Cic ho?t d6ne khfc cria, Hdi ddne quf,n tri:
l.Cdc cuQc hgp HDQT vd l6y 1f kiOn c6c thdnh vi6n HDQT:

Trong ndm20l8, HDQT dfl t6 chfc 04 phiOn hgp thuong kj,vd 02 phi0n hop dQt *uatAdt
thudng, d0 xem x6t quytit dfnh c6c v5'n d0 thu$c thAm quydn cua HDQT; C6c phi6n hop cua
HDQT d6u c6 dai dipn cua Ban kiOm so6t dU hqp; Khi cAn thi6t hqp mo rQng c6 sp tham gia
Ban gi6m d6c, ki5 to6n truOng COng ty vd c6c Truong bQ phpn 1i6n quan. C6c cuQc hqp dugc
thgc hiQn theo dirng n6i dung, trinh tu, tht tpc quy dinh tpi lupt doanh nghiQp, Di6u lQ C6ng ty. , ,(,.
vd quy ch0 ldm viQc cua HDQT.

Ngodi ra, d6 xem xdt vd gi6i quyi5t c6c v6n CO tfruQc thAm quyOn cria HDQT ph6t sinh
gitra hai phiOn hqp, HDQT dd tranh tht 16y y ki6n c6c thdnh vi6n, Ban gi6m d6c, Ban ki6m so6t;
d6 quin tri, gi6m s6t viQc thUc hiqn Nghi quyist HDQT d0 ra.

2.Thpc hiOn c6ng b6 tfr6ng tin vd cdc b6o c6o cho UB Chring kho6n nhlr nu6c, Trung
tdm luu ky chring kho6n ViQt nam vd cdc co quan qu6n ly c6 thAm quy0n; Nhdm d6m b6o sp
c6ng khai, minh bpch theo dring quy dinh cua ph6p luat. Ti6p nhfln vd xu ly th6ng tin kip thdi tri
nhndAutuho{c ctacdc c6 d6ng.

3.Trong 15m qua HDQT ban hinh 19 Ngh! quy6t gdm c6 30 nQi dungr, 26 Quy6t dinh'
thuQc thAm quy0n HDQT theo dring trinh tr,r, thri tgc quy dinh tpi Di0u lQ C6ng ty vit c6c quy
ch6 nQi b0. CU thO c6c v6n d0 quan trgng:

3.1 Quytit dinh c6ng b5 c6c n6i dung Nghi quy6t DHECD thulng niOn ndm 2019:
- PhO duyQt quyiSt to6n tdi chinh ndm 2018 vd cdng b6 don vi ki0m to6n ddc l$p 2019;
- PhO duyQt danh s6ch chi tr6 c6 tric cho c6c cd d6ng ndm 201 8;

- PhC duyQt quytit to6n vd danh s6ch chi trd thu lao, luong, thucrng cho c6c thdnh vi6n
HEQT, BKS vd Ban gi6m dOc-K6 todn truOng C.ty ndm 2QlS & kZ hoach ia^ZOtg.

3.2 Ve t6 chric:
- Mi6n nhiQm 01 PGD nghi huu, Bd nhiQm 02 PGD mdi b6 sung nh6n sg cho Ban G.d6c

cty.
- MiSn nhiOm 01 GD nghi huu, Bd nhiQm 01 Q.C.OOo m6i. CT HDQT ko ki6m nhiQm

GD.
- Cgy ki6n chuAn b!nhdn su K6 to6n truong trong ndm2020.
- 86 ithiQm 01 Ph6 phdng phq tr6ch P,KDTT, thay cho Trunng phdng nhpn nhiOm vu

kh6c. Bd nhiQm 01 Ph6 quin d6c phu tr6ch N.m6y gpch b0 t6ng nhe, ttuy .f,o 01 Q.d6c nghi
huu.

- Phdn c6ng Ban GD phg tr6ch Nhd m6y gpch tuy nen, P.QLSX vd P.QLHC; Vi c6c
Truong phdng v.d Quin d6c nghi viQc, di6u chuy6n c6ng t6c kh6o md chua bt5 ffi nguoi thay th6.

3.3 VO dAu tu:
PhO duyQt Hd so Quytit toan Dy 6n Nhd m6y gqchkhdng nung, CS 50.000m3MC/nAm

10,0tr.v. XMCf da_hodn thdnh nghiQm thu ban giao dua vdo su dUng.
3.4 VO qudn tr!: Thuong xuy6n so6t xdt, sua d6i c6c Quy cfr6 tO chirc vh ho4t dQng cua

HDQT; Quy chti ldm viQc cira Ban gi6m d6c vd b0 m6y qu6n ly C6ng ty; Quy ch6 trd luong, tfrir

l. 05 Nd li€n quan d€n D+r dn diu nr, 12 Nd h\n quan ddn hoqt dQng SXKD, 0B Nd vi NhAn sqr vit 05 t{d
khdc.
2. 03 Qd hAn quan ctdn Du' an ctdu tr, l9 Qd li€n qtrun ddn hoc.tt d6ng SXKD t,d 01 Qd vi AIhdn su.

E
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lao vlr thucrng cria Ban gi6m d6c, HDQT vlr Ban ki6m so6t COng ty; Di6u chinh chi ti0u nhiQm
vp k6 hopch SXKD ndm 2019; PhO duyQt phuong 6n SXI(D vit cdc chi tiOu nhiqm vu k6 hopch
ndm2020; Q"yqt dinh phC duyQt dlnh mriclao dQng-don gi6 ti6n luong, thang bing lucrng vd hQ

sO lucmg tOi ttriOu doanh nghiQp ndm2019; Quytit dlnh ph0 duyQt k0 hoach gia tn*f, sdn phAm
ndm2019; PhO duyQt k6 hopch t6 chric EHDCD nam2020; Thlrc hiQn ch6 dd hpch to6n k6 to6n
vd quan ly tdi chinh cua doanh nghiQp, song song v6i viQc kiOm to5n dQc lpp, dim b6o mgi ho4t
dQng SXKD vd dAu tu ph6t tri6n tudn thri dtng quy dinh.cria Nhd nu6c.

DOng thdi, HDQT d5 c6 nhi6u chir truong, quy6t dinh hodn thiQn ch{5 dQ quin tr! C.ty
^lphu hqp vdi ydu cAu ctra thitrudng, xA hQi vd ngudi lao dgng.

3.5 Cdc quy6t dinh kh6c thuQc thAm quyOn cta HDQT.
4. HDQT tiiSp tpc chi d4o viQc thu hOi nq kh6.ddi theo dfng tht tpc tu ph6p;
5. HDQT thudng xuy0n ph6i hqp vdi Ban kitim so6t thpc hiQn chric ndng gi6m s6t, ki6m

so6t vd hodn thiQn cfrtl A9 qu6n tri Cty; Nhim duy tri hopt dQng cua doanh nghiQp an toin vir
ddm bAo dirng quy dlnh ctra ph6p lu4t vd Di6u lQ cria Cdng ty;

6. Chi dpo, ddn d6c, ki6m tra, gi6m s6t Ban gi6m d6c vd BQ m6y quin lj COng ty th1rc
hiQn dirng Di6u lq Cdng ty, Nghi quytit DHDCD vd c6c quy6t dinh cria HEQT.

7. Thgc hi6n chric ndng qudn tri mgi hopt dQng san xuAt kinh doanh cua COng ty, theo
dfng ph4m vi quyOn hpn cria Hqi d6ng qudn tr! quy dinh tpi Di0u lQ COng ty, Quy ch6 qudn tr!
C6ng ty vit circ quy dinh cua ph5p luat li6n quan.

ilr. tr6ch
Nam 2019, nh6n dinh tinh hinh kinh x5 hQi trong vd ngodi nu6c v6n con nhidu kho

khdn vd th5ch thric; HDQT dd b6m s6t, theo d6i diSn bi5n dnh hinh thr,rc tti hopt dQng cria doanh
nghiQp; D6n d6c, chi d4o quy6t li0t, linh ho?t t?o mqi di0u kiQn d0 Ban gi6m OOc va BQ m6y
qudn ly nOu cao tinh thAn tr6ch nhi6m, n6 luc khdc phpc-xu ly moi tinh hu6ng kh6 khdn; Thpc
hiOn chi huy-di6u hdnh-qu6n ly hopt dQng SXKD dat cdc chiti€u k6 hopch chtr yiSu do DHDCD
giao; B6o todn ph6t triOn v6n, n6p ngdn sdch dAy dir, c6i thiQn thu nh4p nguoi lao dQng vd dim
b6o quy0n lgi cria cdc c6 d6ng.

Trong ndm, HDQT dd tu6n thir dring, cdc quy dfnh cua ph6p lupt trong hopt dQng qudn
tri. Cdc Nghi quy0t, Quy6t dlnh ctra HDQT ban hdnh didu dpa tr6n sy th6ng nh6t cao cira-c6c
thanh vi6n. Timg thanh vi6n HDQT dE n6 lgc hodn thanh t6t nhi$m vp cira minh vO qu6n tri citc
ho4t dQng dou$ nghiQp, theo dring dinh huong ph6t tri6n, hdnh dQng vi lqi ich c6 d6ng, vi su
nghiQp ph6t triOn C6ng ty vd vi lqi ich todn xd hQi.

PhAn thri hai:
PIITTONG HUONG HOAT DQNG

cu,A. HDQT NAM 2020.

_ Trong b6i canh kinh tti todn cAu frOi tang truong chflm, cuQc chi6n thuong m4i M!-Trung
v6n cdng thdng chua c6. trOi t<6t, cSch mpng c6ng nghiQp 4.0 dang md ra xu th6 [Oi ,f,ap Qu6c tE
lan toa; NAn kinh tO ttr6 gi6i cdn nhiOu 6nh huong-vO Uitin O6i t<tri hflu, xung dQt vfr trang o c6c
khu vpc vd c6 o Bi0n.d6ng cdn r6t phric tap. Nhi0u nghi€n cuu vd thuc ti6n cho rdng .O t irn
sdn xu6t th6m dpng v5n, lao dQng gian don, tdi nguyCn thi6n nhi6n dd kh6ng cdn phi hqp. Thay
vdo d6 li khoa hoc c6ng nghe, tri thric vlr lao dQng s6ng tpo.

Ndm 2020, kinh tti trong vd ngodi nudc dugc dpb6o sC t6ng trudng hon ndm 2019 nhung
kh6ng nhidu; GDP Viqt nam ndm 2019 dqtl<hA 7,020 thi n6m 2020 GDP VN dU b6o dpt 6n
dinh hon ld" 7,0-7,lYo 1A 1 trong nhtng Qu5c gia c6 t5c d0 tdng trucrng nhanh vd 6n dinh; E6 ld
nhpn {inh cua c6c c!uy6.n gia phAn tich cira WB vd cdc tb chirc kinh t6-tei chinh th6 gi6i d6i
kinh t6 Vi6t nam; Ph6n d6u GDP dpr 300 ti USD d6n ndm2020.

Di0u ndy ddi h6i ViQt nam ph6i n5 lpc kh6ng ngtrng. V0 c6ng ddng c6c doanh nghiQp
ViQt nam v6n ph6i ti6p tpc C6i m{t vdi nhiOu rui ro ti0m An; Chi phi dAu vao SXKD tiep tuc
tdng khdng 6n dinh, sric ti6u dirng ctra xa hQi phpc h6i nhung chua mpnh; ngu6n v6n dAu tu
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cira xd hQi do nhi0u vdo b6t dQng san; cung-cAu gifta san xu6t ve ti0u dung cdn m6t c6n d6i, thi
trubng c4nh tranh gay git, kh6ng lanh mpnh, nan hAmg gi6, hdng k6m ch6t lugng cdn trhn lan
chua c6 su ki6m so6t...; ld nguy co vd th6ch thric d6i c6ctoanh 

"ghigp 
ViQt nam;

Trong d6, doanh nghiQp chring ta khdng ph6i ld ngopi lp. Mpc ti6u nhiQm vu cua Cty
trong ndm2020 ph6i huongtoi: "Ti€p tr,tc thqrc hiQnviQc chuydn aAt SXXO tirvqt liQu nung
sang kh6ng nltng, ddp {rngyAu cdu cila quy€t dinh s6: 567/201l/TTg-CP v€ Chi€n lrqc quy
hogch phtit *i1n VLXD khilng nung, dqt quy m6 50-60tr.v/ndm ddn ndm 2025.

. Sdn phiim trgng giai doqn ndy ld: gach nung tuy nen, gqch XMCL, gqch AAC vd cdc sdn
phdm khdc tqo chu6i gid tri hiAu qud".

Ndm 2020, lir ndm thf 5 nhiQm ky V (2016 -2020) cria HDQT Cdng ty; Trong UOi canh
d6, HOi d6ng quin trix6c dinh phuong hudng hopt d$ng trong ndm2019 nhu sau:

t. Tflp trung chi dpo, giSm s6t viQc t6 chirc SXKD theo hu6ng chuyOn d6i m4nh sang
C6ng nghQ s6n phAm-dich vu gach kh6ng nung dpt hiQu quA; Hodn thdnh vugt mric c6c chi ti0u
nhiqm vp k0 hopch ndm2020 do DHDCD giao;

2. Tdng cudng quin tri moi ho4t dQng cria C6ng ty tii5p tpc 6n dinh vd ph6t tri6n toan
dign; theo chi6n lugc',CNH-HEH Doanh nghipp" ci v0 quy m6, trinh dQ c6ng nghQ, ndng
su6t, hirm lugng chdt xdm-gi6 tri gia tdng vd tpo liOn t<6t ctruSi gi6 tri sAn phAm-dich vU; Ho2rn
thiQn, cdi ti6n hQ th6ng quin tr! COng ty theo hudng hien dai-ti6n ti6n; NhAm d6p ring nhu cAu
ph6t tri6n quy m6 C6ng ty c6 v0 chiOu rQng l6n chiOu sdu;

3. KiQn todn nhAn sp qu6n li lAnh dao C6ng ty trong giai doqn chuyOn giao thti he; D6m
b6o Donh nghiQp 6n dinh vd ph6t tri6n;

4. Khai thhc c6 hiQu quA mpt bdng, tdi sin khu vgc Nhd m6y gqch tuy nen c6 hi6u qui
theo 06 biQn ph6p phuong 6n SXKD ndm2020l

5. Chi dpo, ki6m tra, gi6m s6t ch4t chO chi phi hoqt dQng todn Cdng ty; Thulng xuyOn
thpc hien c6ng t6c dp b6o-phdn tich, ndng cao ndng lpc quin tri tii chinh- quin tri rui ro cira
todn C6ng ty, ki6m so6t rui ro vd c6ng ng, hdng tdn kho, dAu tu tdi chinh, dAu tu XDCB...;
Edm b6o tdi chinh C0ng ty an tolrn ph6t tri6n vd dpt hi6u qud cao.

6. Tim ki6m thi trudng, A6i Ac m6i ld biQn ph6p quan trgng dO hoan thenh nhiQm vr,r

SXKD; Tflp,trung mo rQng m?ng lu6i kinh doanh khai th6c cdc dia bdn ti6m nlng: m.Trung-
T6y nguy6n, tp HCM vd hudng d6n thi trulng xu6t khAu d5i s6n phAm AAC; Th6ng qua hinh
thric Hqp ddng thuong mai, liOn doanh liOn k6t, g6p v5n dAu tu vd hqp tbc da sO friru uOn;
Nghi0n cfu mo rQng kinh doanh phdt triOn sdn phAm m6i, linh vuc m6i, da d4ng lopi hinh kinh
doanh.

. 7 . Tii5p tpc tdi cdu trilc lpi doanh nghiQp vC tO chric sAn xu6t, vC U9 m6y qu6n tri, v0 hC
th6ng.qu6n tri, v5n diOu lQ vd vO hach to6n kinh doanh theo co ctr6 ttri truong;-D6 phu hqp v6i
y6u cAu ph6t triOn C6ng ty ngdy cdng cao, dpt mpc ti6u lgi nhuan vd lqi ich xa hQi t& da;
8. Nghi6n ciru kh6o sdt, phdn kj,, chuAn bi dU 6n dAu tu vd khai th5c phu hqp vdi chi6n luoc quy
hoach ph6t tri6n SXKD; Nham ndng cao giatri gia t[ng vir tao chuSi-gi6 tri sen phAm vd dich-vu
cung ring cho xd hgi: viOn x6y-panel tudng-c6u kien <tinh hinh-vta xdy trdt c6ng nghiQp-vflt tu
php kiQn cho thi c6ng hodn thiQn-vpn chuyOn cung c6p d6n chdn cdng trinh-tu v6n su dlrng sdn
phdm;

WtodnbQ,
nhaqng thwong hiQu, tdngvdn Diiu t€ &

hop tac.\XKD. chuyen nhmmg tdi ,san. gop ttin tliu rtr. t'htr.r',;n; -^ ,.:
co d6ng chien lu'ctc ttt 3U-51%vdl.
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9. Thfc dAy viQc hodn thiQn h6 so phdp ly, giAi quy6t vuong m6c trong thu tpc ddi nq
kh6 ddi, thtr tUc dAu tu dU 6n vd tht tuc kinh doanh dring Ph6p lupt.

10. Chi d4o dAy mqnh vd d6i m6i cdng t6c nh6n su vd; tuy6n dpng, diro tpo, quy ho4ch,
b6 nhiQm vd chinh s6ch luong-thuong cho CBCNV-ngudi lao dQng Cdng ty.

11. Chi d4o viQc thuc hiQn cOng b6 th6ng tin doanh nghiQp theo dring quy dinh cira ph6p
lupt hiQn hdnh;

12. Thgc hiQn c6c chirc ndng quin tr! C6ng ty trong mgi hopt dQng SXKD theo dirng
pham vi quy6n hq.n vd nhiQm vp cria HDQT dugc quy dinh tai Di6u lQ t6 chric vd ho4t dQng
Cdng ty vd cdc quy ch6 kh6c.

Phin thri ba:
MSTSOCffiHIEMVU

KE HOACH NAM 2020.

1 . Chi tiOu doanh thu tdng ho. p: 37 ,150 ty.d
2. Chi ti0u lqi nhu?n trudc thu6: -1,680 ti,.d
3. Chi ti6u chia c6 tric: 0,000 d/CP
4. S6n lugng ti0u thp(^Srin xutit): 31,715 tr.vtc t.k€ln\i bO 27,215 trv.tc

(25,900 tr.vtc LkA/nOi b0 22,215 trv,tc)
T.d6: - Gpch tuy nen: 10,000 tr.vtc.n b0(5,000 trv.tcnb)

- Gpch xi mdng c6t li0u: 10,000 tr.vtc.c loqi(|0,000 trv.cl)
- Gach b6 t6ng nhg AAC: 10.000 m3(10.000m3)

5. TAi chinh tin dung:
-Vay trung ddi hqn, ngdn hpn: 22,560 tf d6ng (T.ddi hgn; 2,560 ty, NH 20 ty)
-T16 no vayr 25,165 ty.d( DH 5,165 rj,.d; NH 20 ti,.d)
-Trd l6i vay: 3,737 ty.d (DH: 2,137 ty.d; NH 1,60 t-j,.d)

6. NQp ng6n s6ch nhdL nudc: Theo quy dinh phdp lugt(Thud, phi & khdc)

HQi ddng quAn tri v6i chric ndng, nhiem vu cta minh, s0 n6 lpc qu6n tri Cdng ty vucrt
qua mgi kh6 khdn, th6ch thfc, ti6p tpc gi0 vtng su 6n dinh vd ph6t tri0n SXKD trong ndm
2020;

D6ng thoi d6n d5c, gi6m s6t BGD t6 chirc thpc hiQn tdt c6c chi tiOu nhiQm vU k6 hopch
do EHDCD-giao. HQi d6ng quin tr! Cdng ty cfrng mong mu6n ti6p tpc nhfln dugc sg tin tu6ng,
gin b6 vd ddng thupn cua quj vi cd d6ng trong iar froAt dQng cria C6ng ty; Ctng vdi s1r d6ng
hdnh cira BKS, BGD vd CBCNV ph6n d6u dpt dugc thdnh tgu t6t nh6t trong ndm kti hoach
2020.

Nhdn dip ndm m6i Canh Ty - 2020! Chring tdi, xin tr6n trong gui tdi todn thii quy vi c6
d6ng, quy vi,dpi biOu loi chtc "Sric khde, hgnh phric vd thdnh chng" .1.

Xin trdn trgng cdm on!

p

Ncti nhdn:
- UBCK nhitnuoc(thay B/cdo)
- So giao dich CK HdnQi(thay B/cdo)
- HDQT, BKS, BGE,
- Ddng tii websit Cty,
- Luu hd so HEQT, VT.

TM. HQI DONG QUAN TRI CONG TY
CHU TICH
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cONc rY co PFrAN
GACH TUY NEN BiNt-r Dr,NH

CQNG HoA xA HQI CHU Ncnia VIET NAM
DQc lQp - Tg do - H4nh phric

BITCO s0........iec - cr
Tuy Phadc, ngdy thdng ndm 2020

BAO CAO TONG KET
THI.PC HIEN NHIEM VU SXKD 2019
PHUONG HI./ONG SXKD NAM 2O2O

PnAn th* nhAt
A. TINH uiNu THUC HIEN KE HOACH NAM 2019.

r. D+c DrEM riNH niNs CUA DoN VI
Ndm 2019, C6ng ty thpc hiQn nhiQm vu duoc giao theo theo n$i dung NQ s6:

43412018/QE-HDQT ngiy 2511212018 V/v phO duyQt "Chi ti6u nhiqm vu k6 hoach SXKD
n1m 2019", BGD tpp trung tri6n khai d6ng b0 nhiOu gini ph6p nhim khlc phpc nhirng y6u
tO U6t loi riri ro tri chri quan vd kh6ch quan, tQn dr,rng moi co hQi trong hoat dQng SXKD,
m6i trulng,xd, hQi dC holrn thdnh c6c chi tiOu duqc HDQT giao. Trong qu6 trinh t6 chric
thpc hiQn nhiQm vir chinh tri, C6ng ty c5 nhtng thu4n lgi, kh6 khdn sau:

l.Thufln lqi.
- Duoc sU quan tdm, chi dao qu6n tri kip thcyi s6u s6t cira HDQT, sp hd tro thudng xuyOn vDr

hiQu qui ttr CAp ty Chi bQ vd BTV CDCS.
- Sg dodn t<6t nQi b6 vd tinh thin quyrlt t6m thuc hiQn nhiQm vp chinh tri dugc giao cira t6p
th6 CB - CNVLD c6ng ty trong ndm 2019.
- Viec ki5t thric diu tu giai dopn 2 cua Dy 6n. Dua d6y chuyOn SX g4ch kh6ng nung khi
chtmg 6p AAC vho vdn hdnh s6n xu6t san phAm thuong phAm. Gin v6i vi0c tl5ng ky b6o hQ

nh6n hieu dQc quyOn ctra sAn phAm c6 tOn thucrng m4i B - AAC; c6ng b6 h-o. p chuAn, h-o. p
quy; c6ng b6 gi6 b6n s6n ph6m Li6n So tai citc dia phuong Binh Dinh, Phf Y6n, Kh6nh hda,
GiaLai, Kon Tum, Dd Ndng...
- C6ng ty ti6p tpc nhfln dugc sg quan t6m nhiQt tinh cria c6c c6p So, ban ngdnh, chinh quyin
dia phuong, nhAt ld Dr,r 6n Nhd mity gqch kh6ng nung b0 t6ng nhg Binh Dinh. E6 la ngu6n
dQng viOn to l6n aC COng ty thyc hiOn c6c muc tiOu d0 ra.

2. Kh6 khin.
- VC tfritrudng. Mac di Cdng ty da n5 lpc v6i nhiOu biOn ph6p de mruytin khich kh6ch hdng
su.dung c6c dong sin phAm cria c6ng ty hi6n c6. Nhmg t6c d0 ti6u thp sin luong vdn cdn
th6p chua dat kti hoach so NQ HDQT dO ra. Co.mdy nguyOn nh6n sau.
+ SAn phAm g4ch nung chiu sy canh tranh thi6u ldnh m4nh cta c6c sin phAm lo Hoffman
v6i s6n luong sin xu6t ndm 2019 dqt 526 triQu vi€n (theo to hA, cita so XD). Trong khi
chring ta phti,tiOu thU. s6n phAm t6n kho tu n5m 20l8,ldm cho t0m ly nguoi mua e ng4i s6n
ph6m gi6m cdp v0 ch6t lugng.
+ SAn phAm gach XMCL vi dpc tinh phii c6 thcvi gian b6o du0ng 28 ngity n6n Quy Il20Ig
hgrrg dt s6n phAm dO xu6t cho khrlch hdng dd ldm m6t di co h6i trong KD. Trong khi sin
phAm niy cd tinh hiQn co 22 don vi sin xu6t v6i sin luong thpc t6 ndm 2019 ld 93,5 tri6u:,.^
vi€n (theo so li€u so XD).
+ Sin phAm m6i AAC cdn qu6 l4 v6i thi truong, ktl c6 c6c chdr dAu tu, don vi tu v6n thitit
k6, nhd thAu. T6m ly e dd khi su dung s6n phAm mdi ld di6u kh6 trinh khoi. C6c dp 6n l6n
vC XnCe khoi c6ng tai BE nim 2019 dd dugc kh6o s6t, ttri0t t6 tri c6c ndm vA trudc, trong



khi sdn pha1 4AC chua c6 tr6n thi truong BD. NOn viQc thuy6t phpc chu dAu tu, nhd thAu
thay d6ithiOt t<O chuyOn su dpng VLXKN AAC gap kh6 khdn.
-VC tO chrlc. BQ m6y qudn ly vd luc lugng lao d6ng.
+ Todn bQ c6n bQ Lanh d4o vd quAn ly di6u hdnh ctra c6ng ty dOu dtln tu6i nghi huu theo
cfr5 49. 56 c6n bQ duoc b6 sung thay th6 cdn thi6u vi y6u, 

"ilou 
t ip nhmbgtc6ng vi6c.

+ 56 c6ng nhdn k! thuflt, c6n b6 qu6n ly tuy6n dpng kh6 kh6n. Sau thcyi gian ddo tao hoc
vi0c, th[r viQc thi chua gifl duoc ldm ldng phi kinh phi dio tao.
+ Vi ph6i dtmg sx gach nung Tuy nen n6n luc luo. ng lao dQng ctra Nhd m6y d6i du, thi6u
viQc ldm. Ch6t lu-o. ng lao dQng th6p, c6ng t6c ddo tao AC chuy?n d6i c6ng rrgt g r, theo k6
hopch vh mgc tiOu ph5t tritin c6ng ty kh6ng drip tmg dugc ph6i gi6i quy6t tt oi rier.
!? ry Jq? 

,A tii chfnh, thi6u v6n nghidm trgng cb,tA,l to ua ran 
"r6t.-Cfrng 

ld nam d6n thoi
di6m phii tri no vay ddu tu ci l6i vd g6c. ViQc k6u gqi huy d6ng v<in gflp r6t nhieu kh6
khdn.

Vdi thudn lgi vi th6ch thfc nOu tr:t 
Tr.o1g ndm qua, cdng ry dA dua ra 1 s6 gini

ph6p ti6p t.uc kh8c phgc tflp trung chi dpo, cli0u hdnh trong SX. D5 dpt m$t s6 mpc ti6u tr[ng
t6m.

rr. KET QUA HOAr DQNG SXKD NAM 201e

I. Chi ti6u thuc hi6n.
- Sin luong s6n xu6t (trv): 10,320113,608 :75"g4ohkh
+ G?ch nung Tuy Nen: 1,130 (ko dua chi tidu)
+ GAch XMCL: 7,542110,000 : l5,4ohkh
+ G?ch AAC (-')' 2.299t5.000 : 45.g%kh

(Trong d6 san phAm Sx thr}': 1.418m3.1
- Sdn luong ti0u thq: 13,484122,165 : 60.8%kh
+ Gach nung Tuy Nen: 6.800/10,000 : 68%hh
+ GAch XMCL: 6,564110,000 :65.6ohkh
+ Gach AAC (*')' I 673.000mr: s.6% kh
- Kh6i luong vAn chuy0n: 5,393111.000 : 49%kh
+ GAch nung Tuy Nen: 2.893/8,000 : 51"93%kh
+ Gach XMCL: 2.489/6,000 :Al,Sohkh
+ Gach AAC (*' )i 16m3 :
-T6n kho thinh phim: 6.05812,138 : 221,7ohkh
+ Gach nung Tuy Nen: 5,04210,'/40 : 681"4%kh
+ Gach XMCL: 1,01 6/0,55 0 |B|,lyokh
+ Gach AAC (-'), 1g.69912.000:934,9ohkh
-Doanh thu (ty d6ng): 23,4ggl2g,9l}:7g,4o kh
+ Doanh thu b6n hdng: 1l ,488121,255 : 64,20hkh
+ Doanh thu vc: 7.11312,423 : 41,4yokh
+ Doanh thu kh6c: 4.82910.300 : 1.609.3%kh
- Lgi nhuin truoc thu0 (ty d6ng): 0,986/i,500 : 65/ohkh
- NQp ngAn s6ch"(tj'd6ng):. 0,84210,842 : 100kh
- Edu tu phat tri6n sx (ty' d6ng): 17,658 (giai ngan thanh quy5t to6n DA)
- Lao d6ng theo danh s6ch o thoi di0m (3 1ll2l20l 9): 40 r-rgucri.
- Thu nhAp bq cta nguoi lao d6ng: 4"5trd/ngr-roi/thang

2. Ctng voi thuc hign c6c chi ti6u trdn. BGE c6ng ty tAp trung qudrn tri. di0u hdnh moi
mdt hoat ddng cria c6ng ty v6i k6t qud nhu sau.
- C6ng t6c t6 chirc.
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+ V0 nhdn sp, HEQT.ddhta chgn vd b6 nhiOm Gi6m d6c, Ph6 gi6m d6c c6ng ty, Tru&ng,
Ph6 phdng vd Quin d6c nhd m6y. DO thay th) c6c 6ng bn dtln tu6inghi huu theo 

"frO 
AO NN.

TrOn c<r so d6 BGE sip xcp, kiQn todn bQ m6y qutm ly; Thdrh lap c6ng g co 2 Nhd rn6y
hopt d$ng dQc l$p vi truc thu6c, td chric bi6n ch6, sap xt5p nhAn su qu6n ly theo chric ndng
s6t v6i nhi6m vu quin tri theo lupt doanh nghiQp. Phin c6p tq chir quin ly, di0u hdnh. (Nhi
M6y Gpch Tuy nen & Nhd M6y Gpch b6 t6ng nhg Binh Einh).
+ Bi6n chi5 tO chric LDSX. Cring cO t<ign toan, bien ch6 lao d6ng theo d6y chuyAn o tirng
khAu, tiing t6, tirng nh6m thuc hi6n nhiQm vU pht hcyp theo kd hoach SXKD cira ndm.
+ Cdng ty d5 t6 chric nhi6u ldp ddo tpo CNI(T v6n hdnh thi6t bi d6y chuy6n sAn xu6t gach
AAC, ddo tao b6 sung cdng nhdn v4n hdnh d6y chuy6n gach XMCL hi0u, bi6t vd lim 4"q..
Dt khe ndng vd ldm chri du<vc thi6t bi vd c6ng ngh6 s6n xu6t cho tirng dong sin phAm, tirng
chirng loai sin phAm.
- Ndm 2019, kt5t thuc giai doan 2 cua Du 6n Nhi m6y gach khdng nr-rng bO t6ng nhe Binh
dinh. Dua ddy chuyOn sin xu6t gach khi chung 6p AAC di vio sar, *rrAt ra san phAm khai
th6c thuongm?i; Khai th6c t6i da c6ng su6t clay chuyen sx gach XMCL; Dung sx gach nung
tuy nen d0 dai tu sira chta ddy chuydn sx vd hQ thdng lo nung.
- Thqc hi6n khai th5c thi trudng, diOu chinh linh ho4t c6c chi ti6u srin luong sAn xuAt cho
nhi m6y vd tung nh6m srin phAm theo nhu cAu vd khi ndng khai th6c thi truong; Ph6t triOn
kh6ch hdng vd mo rQng thi truong - thi ph6n; XAy dqng, git vfrng thuong hiOu Tuy Nen
Binh Dfnh v6i c5c nhln hi6u s6n phAm m6i B *AAC vi B -GKN. Ap dung chi6n luoc
Maketting h5n hcr. p. Tdp trung khai thSc thi trudng truydn th6ng Binh dinh, Gialai, Phu y6n,
Qu6ng ngai. Ti0p tuc.mo rong thi truong Nha trang, Dd ning, Kon tum, Eic lak, eu6ng
nam. Xdy dUng hp thiing ti6p thi, dQi ngfr nh6n vi6n KD, qu6n li thi truong, b6n hdng, hC
th6ng dqily linh hopt tqi citc dia bin m6i.
- Hoirn thiQn. ctr6 AO quAn tri cdng ty ph6n c6p vir giao quy6n tu chu, tr,r chfu tr6ch nhiOm
trong sdn xu6t theo m6 hinh t6 chuc SX 2 c6p: Cdng ty va 02 Nhe may (G4ch Tuy Nen vi
G?ch bd t6ng nhg) voi 03 nhom srin phAm co dic di6m d6y chuydn vA cdng nghQ sx hodn
todn kh6c bi6t. C6c nha mriy co nhiQm vu t6 chuc sdn xu6t tu chu, d6c lap vd chiu trSch
nhiQm qu6n ly k6 ho4ch, lao d6ng, tdi san, MMTB,,quy trinh, ti6u chuAn, chAt lugng sdrn
phAm, an toirn v0 sinh lao d6ng, m6i truong s6n xu6t vir hpch torin chi phi s6n xu6t * giiL
thinh theo quy dinh.
- Thpc hi6n giao dinh mr?c, kho6n chi phi vd trd luong kho6n cho t6t cd ngudi lao dQng tu

" ,aqu! luong sin phdm duoc giao cho tung kh6u, bQ phQn. Ap dpng chO dQ ti6t ki6m khi duyQt
girl cung ring mua vflt ty, nguydn li0u gi6m hon so gi6 thi truong; cAp phat v6t tu giim tu 3
- 5% so dinh muc; 86 tri lao dQng, phan c6ng nhiQm ,g, giuo viQc dung nang luc, so
trudng. Trong di6u hdnh SX tung buoc didu hirnh theo hu6ng ,i *o (c6ng q, 

"rng 
odp vQt

tu, nguyOn lidu,trang bi.mdy moc thi6t bi ... giao tdi sAn cho Nhd m6y quin ly); C6ng ty chi
gi6i quy6t can thiQp Di0u hdnh khi gap kh6 khln trong SXI(D.
- Hodn thiQn h6 so CO/CQ c6ng khai minh bach xu6i su va ch6t hong san phAm. Ap dpng
Hr-QLCL ISo e00 | *2015 vdch*;;rha, fit.i;;;, hsp quy cho c6c lrd;;;iri-l'''
- T[ng cudng mo rQng quan hQ hgp t6c v6i c6c co quan qu6n ly NN, c5c t6 chric tin dung,
c6c dnn vi tu v6n, nhd thAu, c6c nha ddu tu ..Tiiip tuc x6y dung m6i trudng SXKD ldnh
manh dfng ph6p 1u4t.

- Khai th6c, thuc hiQn cAn doi nguon tdi chinh cdng ty, vay v6n tfn dung trung vi ngin h4n
dO dt trd no vay dAu tu dg 6n d6n kj,. tra ng g6c ua tai. D6ng thoi c6n d&, ,oa-y uon[ ngu6n
v6n kip thoi d6p fng cho nhu cAu cAn thi6t cua hoat dQng SXKD. Ndm 2019 ddtangi6ng
gi6tri tdi s6n cira C6ng ty 16n...

- Thlrc hi6n nghia vu ddi NN dAy du, dring ph6p. luat. C6c chinh srich XH lu6n quan tdm
thpc hiQn t6t. (thdm hoi, t{ng qud dQng vi6n cdc d6i tuong chinh s6ch, tng hQ c6c xfl, huyOn
& cdc t6 chirc chinh tri - x5 h6i khi cti y6u cAu kOu goi)
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- VC ch6 d6 chinh s6ch. Thuc hiQn dAy dir c6c cfr6 Og chinh s6ch c6 liOn quan d6n quy0n vd
nghia vg cria ngudi lao dQng vdL Doanh nghiQp theo Lu4t dinh. Chi tri trg c6p th6i vi6c cho
ngudi lao dQng khi th6i vi6c kip thoi, d6y dir. ThUc hi6n chdm s6c vir kham sirc kho6 dinh
kj,cho ngudi lao dQng.

3. Nhtng d6ru Arnquan trong cira C6ng ty trong ndm2019
+ Tdng gi|tritdi s6n c6 Oint lOn 80 tj,d6ng.
+ C6ng ty dqt danh hiQu tAp th9 lao dQng xuet sfc, d0 nghi UBND tinh c6ng nhfn.
+ Gi6i thuong ChAt lugng Qu6c gia, do Thri tu6ng c6ng nh4n.
+ D4t thucrng hi0u nhd ddu tu sin xu6t Vat fieu xanh (BQ XAy dyng)

rrr. NHaN xET KET QUA rHU'C HrEN KE HOACH NAM 201e
1. Hpn chO.

- Trong quin lf, di6u hdnh: S6n lugng SX g4ch XMCL Quy 1 kh6ng d6p ring du cho y6u
cAu cira kh6ch hing. Tinh chir d6ng chua dugc ph6t huy nh6t ld (Khu6n mdu, chirng lo4i SP,
quan hQ kh6ch hdng...). Quin li thi trudng, kh6ch hdng trong kinh doanh chua luong htit
c6c kh6 khdn, cilc gidi ph6p cqnh tranh v6i OOi ttrir chua gi6i quy6t dugc bdi to6n thich hqp
theo thuc trang x5 hQi. C6c chinh s6ch trong ti6u thq SP cdn nghdo ndn kh6ng kich thich
dugc kh6ch hdng n6n chua drip irng vi phyc vp kh6ch hdng t5t hcrn. C6c khi€u nqi kh6ch
hdng gia tdng & chflm gi6i quyiit. NhQn diQn co hQi vd rui ro trong quan hQ thuong mqi chua
dugc t6t nOn thudn gxey ra cdc l5i ky thupt kh6ng d6ng c6. C6ng tirc ti€p thi, chitin lugc PA
cdn nhidu bat cqp ntrAt ta s6n phAm m6i AAC, thi6u quan tdm trong viQc xdy dtmg thuong
hiQu...
- V0 lao dQng, bi6n ch6 s6p xtlp nQi b0, tuydn dpng, quin ly lao dQng chua t6t, ch6t lugng
lao dQng vd NSLD chua dat y6u cdu.
-fi6t t<igm chi phi, chua duoc kh6c phuc t6t vd hiQu qud, cdn bi6u hiQn bu6ng long, tiOm An

lSng phi trong SXKD.
2. Nguy0n nhAn :

- VO chri quan:
+ 86 m6y nghiQp vu tham muu cdn nhi6u han ch6, h0 thting Quin tri chua ph6t huy dugc
nlng lyc cri nhdn viro cdng viQc dugc giao cdn tr6ng cho j, 14i.

+ Sri dpng dfi liQu vd dq brlo phdn tich tinh hinh KT-XH, thi trucrng thi6u chinh x6c, c6c t6n
t4i chpm khic phpc.
+ T6 chric SX thitiu tr,r chu vd thi6u su d6i mdi linh hopt theo y6u cAu cua thitrudng.
+ Chua xdy dpng duoc ccv ch5 linh hoat h6p d6n de thu hirt tuydn dung, gifr'nhdn sq 1 c6ch
tOt nhAt.
+.Vi6c qurin ly thit5t bf, cdng ngh6, lao d6ng chua.t6t nOn c6 lirc ch6t luong chua dat y6u
c6u, chi phi sdn xudt tdng dd nflng gi6 thdnh s6n phdm. v.v...
+ TiOu thp SP.' Cdn nhi6u lugt khi5u nai cua kh6ch hing vC ch6t lugng sp, dvu. ChIm s6c
khrich hdng truoc, trong, sau ti6u thu thi6u chuyOn nghiOp vd long dam m6 d5n dr5n riri ro
l6n vi m6t co hQi.
-VC t<nach quan :

+ Sric c4nh tranh ctra sdn phAm ctng lopi ld rlt \on, gi6 cd thi6u minh bach cta c6c d6i thir,
c6 lfc bi6u hiQn lfrng do4n TT,
+ M6t s5 chri diu tu, nhd thAu thay d6i ddng sdn phAm VL xdy sau khi ddky HD mua b6n
nOn ldm cho ktl hoach sx cira C6ng ty bi dQng.

- Trinh d0 lao dQng ph6 thdng, ndng su6t lao dQng th6p nhung xu hu6ng mu6n ldm viQc nhe
thu nh4p cao thi6u thpc t6 cung - cAu lao dQng.

3. D6nh gi6 chung .

NIm 2019, mQt s6 chi tiOu dat muc ti6u d6 ra. Nhu, ktit thfc dAu tu dp 6n giai do4n2,
khai thric tim dir ngu6n v6n d0 giai ngdn d1r 6n vd v6n cho hopt dQng sxkd; ccr c6u lai t6
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chric sin ,uAt cho c6c ddng srin phAm phu hqp nhu cAu thi truong vd chu truong cua NN,
s6p *6p b6 tri lqi lao dQng o cdc t6,nhd m6y, ddo t4o CNKT d6p irng y6u cdu k0 hoach.

T6 chirc vfln hinh thi6t bi AAC srin xu6t d4t theo c6ng sudt camdy, sin xuAt duoc
nhiOu quy c6ch, chirng loai sin ph?*.

Bi6n chO bQ m6y qu6n ly cdp phdng, nhi m6y gon, hi6u qu6, b6 nhiQm thay d6i nhi6u
vi tri, chfrc danh v]r Ban Gi6m d6c ..

Thuong hiQu Tuy Nen Binh Dinh ti6p tqc dugc dinh vi, lan toa. M6i trudng hopt
dQng SXKD cria c6ng ty titlp tpc dugc irng hQ, quan he v6i khach hdng dugc that ch{t tin
tuong. Dinh hu6ng chi6n lugc vd dAu tu sd'n xu6t s6n phAm ctra Cdng ty ngdy chng 16 n6t,

- ,!
vung chac.

PhAn thrb hai
MUC TrtU, CHi rffiU KE HOACH NAM 2o2o

r. oU nAo riNn uiNu vA BoI cANu
DU b6o ndm 2020, n6n kinh tC ttrti gi6i vd trong nu6c c6 nhiOu tiOm An rii ro U6t tqi

kh6 ludng. Dac biQt ngay tii d6u ndm ci thti gi6i dang chiu inh huong npng nA cira dgt dich
bQnh vi6m dudng h6 hdp c5p do chring vi nit m6i corona (nCoV1 , eey ra. D6i C6ng ty xac
dinh, N[m 2020 liL 1 ndm nhi6u th6ch thfc lon, ho4t dQng kinh doanh v6n con nhi0u kh6
khdn, sfrc c4nh tranh ngdy cdng cao gifra c6c don vi ctng ngdnh ngh0 cfing nhu tinh hinh
thqc t6 vd co so vQt ch5t, tii chinh, ngudn nh6n lqc tpi doanh nghiQp. (Ap lpc vO tai chinh
thi6u v6n cho sd.n xudt, tA ng vay dAu tu dq 6n ci g6c, ldi; Ngu6n nhdn lgc vO qutn ly vd
dQi ngfi c6ng nhdn ldnh ngh6; thi trudng tiOu thp...). Tuy nhi6n, bing sp quytft tAm cao tri
HDQT, BGD vd tpp th6 CBCNV LD trong cdng ty. Tin tucrng vdo QD s6: 427120194{Q-
HEQT ngiry 1211212019, V/v PhC duyQt Chi6n lugc ph6t triOn SXKD giai doqn2020 *2035
ctra C6ng ty ld dring dfn, cirng v6i viQc x6c dinh tdp trung cao d6 d0 thrfc hi6n thang lqi QD
s6:43412019/QD-HDQT ngdy 2011212019 ve pnO duyQt chi tiOu nhiqm vu k6 hoach SXKD
ndm2020 cua c6ng ty lim ni:n ting virng chic cho c6c ndm sau.

II. MUC TrEU NAM 2020
_,i- Ti0p tpc chuy0n d6i tdng m4nh SXKD VLXKN (gach XMCL vd khi chung ap AAC)

l6y gqch XMCL ldm trp c6t, gach AAC ld ddn bAy. D6ng thoi li6n k6t, li6n danh sx vd dAy

{anh tiOu thr,r sdn phAm gach Nung Tuy nen, v6i Thuong hiQu Tuy nen Binh Einh khi nhu
cdu tdng cao.
- Khaithhc tOi da thi trudng trong tinh, md rQng thi trudng ngoiri tinh c6 tiOm ndng vd
. .,l. ). "tri6n vqng lon v0 ph6t triOn dO thi. Qua nhi6u k6nh, nhi6u phuong thric b6n hdng.
- Tfln dung c6c lqi th6 c6 duoc tu nQi luc, khai th6c vi huy dQng moi ngu6n lgc v0 tdi
chinh d6m b6o dir v6n cho hoat dQng SXKD vd tri ng vay dAu tu dp 6n.
- Xdy dpng dQi ngfr c6n bQ c6ng nhdn lao dQng dam m0 cdng vi6c. Dt nang luc thpc
hiQn nhiQm vu va hodn thdnh chi tiOu, nhiQm vu duoc giao.

III. cAc cui rmu cHU YEU
1. Chi ti6u thUc hiQn.

- Sin luong s6n xu6t: 22,215t'uN[r//25,900td|K, so thuc hi6n 2019 :215,20oh.
+ Gach nung Tuy Nen: 5,000t'u
+ Gach XMCL: 10,0001'u

+ Gach AAC: 10.000n'3 - 7,215tn'QC

- SAn luong ti6u thq: 27,215trvNB Bl,7l5trv'rl( ro thgc hien 2019:201,830A.
+ Gach nung Tuy Nen: 10,000
+ Gach XMCL: 10,000
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+ G4ch AAC:
- Kh6i lugng v$n chuyOn:
-T6n kho thinh phAm:
+ Gach nung Tuy Nen:
+ G?ch XMCL:
+ Gach AAC:
- Doanh thu:
+ Doanh thu b6n hdng:
+ Doanh thu vc:
+ Doanh thu kh6c:

lo.ooom3 -7.215trvQc
13.608t'" - 50% SI.TT, so thuc hiQn 201 9 : 252,84oh

2,4J2nut" /3,020trv1'K " so thuc hi6n 201 g : 40,Yyo

0.

0,950
2.1 l0'"i - ,.tr2trtar'
37,150tyd, so thuc hiQn 201 9 : 199,5oh

34.000t)'d

3.150t)"1

0

- Lgi nhufln (tru6c thuti): (-) 1,680" d

- Chia c6 tuc: 0d/op
- Thu nhflp bq dAu ngucri: 6"d/nguoi/th6ng.
- NQp ngdn s6ch NN: Theo quy dinh ph6p lu4t.
- Tdi chinh tin dung:
+ Vay trung * ddi han, ngin hpn: 22,56tv'd (trong d6 dai hun:2,56 ty; nghnhan: 20ty)
+ Tri ng vay: 25,165 fj' d (trong d6 dai han: 5,1 65 ty;Nga" han: 20,00 ty)
+ Tri ldivay 3,731 ty (trong d6 dai han:2,737 ty; Ngdn h4n: 1,600 fi)
- Lao dQng bi6n ch6: 10 - 7 5 ngudi.

IV. CAC GIAI PHAP THUC HIEN
1. Gi6i phrip v6 qudn ly.

- T[ng cudng c6ng trlc qu6n tri riri ro dO xir ly cdc m6i quan hQ, ti6p tpc ldm t6t hon nfra viQc

thiilt lpp c6c m6i quan hQ v6i d6i t6c. Co quan quin l), NN, ngdn hdng, c6c don vf tu v6n,
c6c chri d6u tu, nhd th6u, c6c nhd cung ung nguyOn, nhi6n liQu... xdy dpg m6i trudng kinh
doanh 6n dinh, bOn vfrng.
- Quin li dttiri sin, titlt kigm chi phi SXKD, khai th6c dt ngudn v6n d6m b6o cho kC ho4ch
sin xu6t theo ttrng thoi di6m vd k6 hoach SXKD ndm.
- Tr6n ccy sd Thang bdng lucrng, DMLD-DGTL, qu! luong nFm 2020. Se chuy6n d6i ap

dpng phuong thric tri lucrng linh hoat, ldm theo ndng lgc - hucrng theo nhu c6u cho tirng vi
tri c6ng viQc.
- Li6n danh, sang nhugng, cho thu6 tring phAn ho4c todn bQ ndng lqc sin xu6t ctra Nhi m6y
gpch Tuy nen. (bao g6m d0y chuydn, c6ng nghQ, thuong hiQu, nh6n hi6u, m{t bing, nhi
xudng, kho bdi...) dO bu chi phi thuO A6t NN vd b6 sung chi phi b0 m6y quin ly.
- Vfln hdnh c6 hiQu qu6 HTQLCL ISO 9001-2015, cluy tri 6n dinh ch6t lugng sAn phAm theo
TCVN; x6y dyng dt hO so chring chi CO/CQ cho c6c s6n phAm (G.nung, XMCL; AAC )
tru6c khi dua ra thitrudng ti6u thu.
- XAy dpg vd gifr vtng Thuong hiOu "TUY NEN BINH DINFI" vdi c6c nhSn hiQu vi0t tdt:
"B - GKN" & nhSn hiQu "B - AAC".

2. Gi6i ph6p ,Q t y thuqt
- Tr0n co sd nhu cAu thf trucrng, khai th6c c6 hiQu qu6 2 ddy chuyi:n thi6t bi, c6ng ngh6 sx
ctra nhi m5y g4ch b0 t6ng nhg BD vd ki6m so6t ch6t luong san phAm trOn ccv so c6ng nghQ,

dinh mric kinh t6 - k! thu4t, gi6 thdnh... Hqp tirc voi don vi thir 3 CO tam vQ tinh (khi nhu:. ..^
cdu ti6u thp cao) cho vi0c sAn xudt g4ch nung tuy nen theo ti6u chudn, chAt lugng, thuong
hiQu cria C6ry ty.
- Ap dung ctrti A9 ti6t kiQm thu mua cung ring gibm 5Yo; chp p\6t gihm 3-5o/o so dinh mric
dr,r trtr, dugc duyQt. Ch6ng lSng phi khi su dqng co scr vflt ch6t, phuong tiQn phpc vu san

xu6t kinh doanh, tdi sin v6 hinh thdi gian, ch6t x6m.
- Sip xtip b6 tri m(t bing, kho b6i ddm b6o dt cho hopt dQng cin dlty chuy6n XMCL vd
ga.h R,{C. C6 s6n ph6m d1r trfr thudng xuy6n it nh6t 2,000trv XMCL; 7.000m3 AAC. Kip
d6p ring khi vdo mua xdy dpng c6 nhu cAu ting cao.
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- Khai th6c mo rQng thi trudng, thi truong BD le trong tdm, thi trudng c6c tinh lAn c4n ld
muc ti6u chi6n luoc d6 xdy dpng hQ th6ng phdn ph6i/ m6i gi6i... pht hqp. V6i 1 chinh s6ch
chitit kh6u, gi6m girl, khuy6n mai, hoa hdng.. linh ho4t trCn tung d6i tuqng/ dia bdn dt kha
nlng canh tranh doi thu vd cung ung kip thoi cho kh6ch hang.
- Tdng cudng ho4t <IQng Marketting bing nhiOu phucrng thric, nhi6u kOnh d0 cho sin ph6m,
dfch vq, chinh s6ch, thuong hiQu lan toa trong x6 hQi.

3. Gini ph6p v0 ngudn lqc
- Nhdn lqc.

+ Ti6p tpc sip x6p chc phdng ban theo hu6ng tinh ggn, gi6m dAu m5i, c6 nlng lqc quin ly
chuy6n m6n, y thirc ldm viQc t6t, tu tu&ng 6n dinh mong mu5n gin b6 l6u ddi ctng c6ng ty
vi tham muu kfp thdi, c6 ch6t luqng cho ldnh dao.
+ Tuy6n dung, ddo tao dri nhdn lpc (theo tung thoi di6m) ,OO Oap ring cho sin xu6t vd qudn
ly. Chf trgng hu6n luyQn luc luong CNKT (c6ng nh6n KT c6ng nghQ vd t6p thq KT hu6ng
d6n xdy dpg su dpng gpch AAC)

- Tai chinh.
+ Khai thric t6i da ngudn v6n tp c6, k6t hgp tranh thir sU irng hQ cta circ Ngdn hirng thuong

I
mai, cdc ngu6n qu! d6u tu ph6t triOn... d0 bO sung v6n cho hoqt dQng SXKD.
+ Cho thu6 tring phAn hoflc toin bQ diQn tich mflt bing Nhd m6y Gpch Tuy Nen dO b6 sung
ngu6n thrl.
+ Tim ki5m, mdi ggi c6c ngudn luc ngodi x6 hQi; c6c nhd dAu tu, aOi tac chitin luqc dO ho-p

t6c dAu tu, holc li6n ktlt huy dQng g6p v6n nhim n6ng cao ndng luc tii chinh, gihmbot 6p
luc tri ng vay, khai th6c t6t dU fn gqchkh6ng nung.

TrCn ddy ld b6o crio tdng kOt ho4t dQng SXKD n6m 2019 vit chi tiOu, m6t s6 giai
phrip thr,rc hiQn nhiQm vq KH-SXKD n[m 2020, C6ng ty s0 ti5p tuc cirng cO UO m6y ho4t
dQng, hoin thiQn c6c quy trinh, thao titc nghiQp vp, ti6p thu c6c y ki6n d6ng g6p, n5 lgc hon
nfra trong c6ng t6c di6u hdnh ho4t dqng SXKD, tirng chi tiOu sC c6 k6 hoach vd gi6i phap
thuc hiqn cu th6 dC hoen thdnh nhiQm vp d0 ra, duac6ng ty ph6t triOn 6n dinh vd bOn vtng.

CONC TY CO PHAN GACH TUY NEN eiNu DINH
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