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CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG Bdio cdo thuomg nién nam 2019

Nam bao cao: Nam tai chinh 2019
Tén Cong ty: Cong ty ¢6 phin Lai dit va Vin tai Cang Hai Phong
- Dia chi: 86 4 LY Tu Trong. phuong Minh Khai. quan Hong Bang. TP Hai Phong.
- S dién thoai: 0225.3569527
- Fax: 0225.3569527/3747073.

- Website: www.tugtranco.vn

- Ma ¢o phiéu: TUG
I. Lich su hoat dong cua Cong ty:
1. Nhirng sur kién quan trong:
1.1. Viéc thanh lip:

Cﬁng ty ¢ phan Lai dat va Van tai Cang Hai Phong dugc chuyén doi tir viée ¢6 phan
hoa Doanh nghi¢p Nha nudce - Chi nhanh Cong ty TNHH mot thanh vién Cang Hai Phong -
Xi nghiép xép do va vin tai thuy - theo quyét dinh s6 874/QD - HDQT ngay 24/11/2009 cua
Hoi dong quan tri Tong Cong ty Hang hai Viét Nam. Gidy chimg nhan dang ky kinh doanh sé
0201040588 do So ké hoach va Diu tu Thanh phé Hai Phong cip lan dau ngay 01/03/2010.
thay doi lan 2 ngay 16/08/2014. thay doi lan 3 ngay 06/03/2018 véi sé von diéu 18 la:
27.000.000.000 dfmg_ ( Hai nuroi bay ry u'(iug ) dugce co cau nhu sau:

- Vén 26p cuia Nha nude: 16.200.000.000 dong chiém tv 1¢ 60% von diéu 1é.

- Von gop cua nguoi lao dong va cac ¢a nhan khac: 10.800.000.000 dong chiém ty 1é

40% von diéu 1¢.

Tong sO von diéu 1¢ dén ngay 31/12/2019 la 27.000.000.000 ddng. co ciu von gop
khong thay doi so voi thoi diem 31/12/2018.

1.2. Cac sy kién khic:

- Ngay 29/10/2010 Cong ty da dang ky voi Uy ban ching khoan Nha nude va tro thanh
cong ty Dai ching.

- Gidy ching nhan dang ky doanh nghiép Cong ty ¢6 phan dang ky thay doi lan 2 ngay
16/08/20 14,

- Ngay 21/02/2017 chimg khoan cua Cong ty chinh thire duge giao dich trén thi truong
Upcom voi ma chung khodn la TUG.

- Gifl_\' ching nhén dang ky doanh nghi¢p Cong ty ¢o phan dang ky thay doi ldn 3 ngay
06/03/2018.
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CONG TY CO PHAN LAI DAT VA VAN TA! CANG HAI PHONG Bio cdo thuomg nién nam 2019

2. Qua trinh phat trién:
2.1. Nganh nghé kinh doanh:

- Hoat dong dich vu hd tro truce tiép cho van tai duong thuy. Chi tiét: Hoat dong ciru ho
phuong tién van tai thuy: hoat dong lai dat. dua tiu cap bén: true vot tau. thuyén: Hoat dgng
ctru hd ciru nan.

- Boe xép hang hoa.

- Vin tai hang hoa bing duong bo. Chi tiét: Van tai hang hoa bang 6o, xe container.

- Van tai hang hod ven bién va vién duong.

- Vién tai hang hoa dudng thuy ndi dia.

- Hoat dong dich vu ho trg khic lién quan dén van tai. Chi tiét: Dich vu bao quan, giao
nhan hang héa: Dich vu chuyén tai hang hoa: Dich vy dai 1y tau bién; Dich vu dai ly van tai
duong bién.

- Hoat dong dich vu hé tro true tiép cho van tai duong sit va duong bo.

- Cho thué mdy mac. thiét bj va dé dung hiru hinh khée. Chi tiét: Cho thué tau lai,

- Dai ly. moi gidi. dau gia. Chi tiét: Dai 1y ky gui hang hoa ( khong bao gom dai 1y
chimg khoan. bao hiém ).

- Hoat dong dich vu hé tro kinh doanh khac con lai chua dugce phan vao dau. Chi tiét:
Dich vu xut nhap khau hang hoa.

- Cung (mg va quan 1y nguon lao dong. Chi tiét: Cung (mg thuyén vién ( khong bao
gom cung g thuyén vién di lam viée o nude ngoai ).

- Kinh doanh bat dong san. quyén su dung dit thude chu so hitu, chu st dung hodac di
thué: Chi tiét: Khai thac cang. kinh doanh kho bai.

- Xur Iy 6 nhiém va hoat dong quan Iy chat thai khac. Chi tiét: Hoat dong tmg phé su ¢é
tran dau.

2.2. Tinh hinh hoat dong:

- Tir thang 02/2010 trér vé trude: 1a mot Chi nhanh cua Cong ty TNHH mot thanh vién
Cang Hai Phong ( nay 1a Cong ty ¢ phan Cang Hai Phong). hach toan phy thude ¢ nhiém vu
kinh doanh mét sd nganh nghé¢ nhu: Lai dat dua tau cap bén. ctru ho phuong tién thuy. boc
xép hang hod. bao quan. giao nhin hing hod. chuyén tai hang hoa. vin tai hang hoa duong

thuy noi dia ...
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CONG TY CO /’H_-f.-\" LAIDAT VA VAN TA1 CANG HAI PHONG Bdo cao thuong nién nam 2019

- Trong cac ndm tir 2010 dén nam 2018 hoat dong san xudt kinh doanh gdp nhiéu kho
khan nhung Cong ty phan diu hoan thanh co ban cac chi tiéu san xuét kinh doanh. Thu nhap
cua nguoi lao dong timg bude duge ndng cao, hoan thanh viée ndp Ngan sach cho Nha nude.

- Nam 2019 la nam hoat dong san xuat kinh doanh cua Cong ty tiép tuc con gap kho
khan. Cong ty da co ban hoan thanh vi¢e co cdu lai lye luong lao dong theo hudng tinh gon va
hiéu qua. Tap trung vao cic hoat dong san xudt kinh doanh c6 hiéu qua. xu Iy doi voi cac hoat
dong khong mang lai 101 nhudn. timg budc khic phuc duge nhimg khé khan, ¢o nhiéu bién
phap vé to chirc. co ché sat voi thi truomg. dua hoat dong kinh doanh on dinh. dam bao viéc
lam. thu nhap cua nguoi lao dong. hoan thanh vuot muc cac chi tiéu ké hoach. timg bude diu
tu tao da phat trién cho Cong ty cho nhimg nam tiép theo.

3. Dinh huéng phat trién:

Khong ngimg ning cao chit lugng dich vu. doanh thu ting truong, thu nhap cua nguoi
lao dong ludn duge cai thi¢n. phat trién toan dién. vimg chéc. thue hién muc tiéu: = Chat
lugng dich vu 1a sy ton tai va phat trién cua Cong ty . ¢6 dinh huéng dau tu tng bude o
nhimg linh vue ¢6 thé manh va hiéu qua cao, dé gitr vimg vi thé la don vi chu lue trong linh
vue lai ddt . hd tro tau bién. hoat dong dich vu va hoat dong tmg pho su ¢d tran dau tai khu
vuc cac cang Hai Phong va viing lan can. Timg bude mo rong thém céc dich vu gia tang trong
cac linh vuce theo quy dinh.

I1. Bio cio cua Hoi dong quan tri:
1. Nhirng nét noi bat ciia két qua hoat djng trong nam:

Nam 2019 bén canh nhimg thudn 1gi vé co ché thi Cong ty gdp rat nhiéu kho khan nhu
thi truomg bi san se. tinh canh tranh ngay cang gay git va quyét liét... Nam rd nhimg thuan loi
va khé khan néu trén Hoi dfmg quan tri. Ban gidm doc da ¢6 nhimg giai phap sdc bén. linh
hoat dé khac phuc nhimg kho khan va phat huy ndi lue cua Cong ty. Co cau lai lyc lugng lao
dong. on dinh viéce lam. nang thu nhip cho ngudi lao dong, thuc hién day du, nghiém tic
nghia vu v&i Nha nude.

2. Tinh hinh thye hién sian xuit kinh doanh:
- Tong doanh thu: Thue hién nam 2019 la: 80.340.763.509 dong.
- Tﬁng loi nhudn trude thué: Thue hi¢n nam 2019 la:  7.275.810.279 dﬁng.
- 'l'("\ng loi nhudn sau thug: Thyc hién nam 2019 la:  5.762.416.217 dé‘mg.
3. Nhirng thay doi trong nim 2019:

- Cong ty hoan thanh co ban co cdu lai lugng lao dong theo huong tinh gon. hicu qua
da timg bude nang cao hi¢u qua cua hogt dong san xuat kinh doanh.

- Nang cao thu nhap cho nguoi lao dong trong Cong ty.

- Tung buoc sép xép. bo tri va phat trién cac linh vuce san xudt kinh doanh thé manh
va ¢0 hiéu qua Cong ty. thu hgp va tién 16 dimg han cac linh vire kinh doanh thua 19, thue
hién ¢6 hi¢u qua hoat dong logistics. qua dé hoan thanh xudt sic cac chi tiéu ké hoach san
xudt kinh doanh theo Nghi quyét caa Dai hoi ¢o dong thuong nién nam 2019 da dé ra.

4. Ké hoach nim 2020:
4.1 Cic chi tiéu tai chinh chi yéu:
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CONG TY CO PHAN LAI DAT VA VAN 741 CANG HAl PHONG Bao cdo thudng nién nam 2019

- Tong doanh thu: 8038 ty dong.

- Loi nhugn trude thue: 7.35 ty dong.

- Du kién ¢6 tire: 10%

4.2 Ké hogch déu tu:

Nam 2020. bén canh nhimg két qua dat dugc trong ndm 2019 thi Cong ty tiép tuc con
gp rdt nhiéu kho khan trong hogt dong san xuit kinh doanh do thi trudmg con tiém an nhiéu
kha nang bién dong co tac dong tiéu cuc dén hoat dong san xudt kinh doanh cua Cong ty.
Chinh vi vdy. trong ndm 2020 trong tdm vdn la gitr vimng chat luong dich vu, tap trung vao
hoat dong kinh doanh c¢o hi¢u qua. mo rong thi truong. tranh thu sy hd trg cua Cang Hai
Phong trong nhimg linh vue thé manh nhu: HO tro tau bién va Ung pho sy ¢b tran dau va céc
dich vu gia ting khac. Bén canh do ¢o ké hoach ddu tur dé tng budce nang cao nang luc doi
tau lai cua Cong ty dap (mg su phat trién cua cde Cang tai khu vye phia Bic.

111. Bio cdo cia Ban gidm dic:
1. Bao cdo tinh hinh tai chinh:

1.1. Cac chi tiéu tai chinh nam 2019:

Chi tiéu Ponvi | Nam 2018 | Nam 2019
1. B tri co ciiu tai san va co cAu ngudn von |
1.1. Bo tri co cau tai sin ' "
| - Taisan dai han/Tong tai san % | 2887 25.93
- Tai san ngdn han/Tong tai san % 7113 74.07
1.2. Bé tri co chu ngudn vén i
- Nog phaa tra/Tong nguon von % | 18.94 21.87
- Von chu so h_f;ﬁ.;'i_‘f)ng nguon von % 81.06 78.13
2. Kha nang thanh toan - 0
- Kha ning thanh toan hién hanh lan 3.76 3.39
- Kha nang thanh toan nhanh | lan 3.59 329
3. Ty sut sinh 161 a I
3.1. Ty suat lgi nhudn trén doanh thu
- Ty suat lgi nhuan trude thué trén doanh thu % 10,00 9.12
- Ty sut loi nhuan sau thué trén doanh thu Yo 7.83 7.23
3.2. Ty suat lgi nhuin trén tong tai san ‘ l
- Ty suat lgi ﬁhu-{m n-u-{‘vé"tliﬁé'ii-bn}f‘ii@ﬂi_sﬁrf 9% 16.87 17.15
- Ty sudt lgi nhudn sau thué trén tong tai san % | 13.35 13.58
3.3. Ty suit lgi nhuén sau thué trén nguon von % | 16,47 17,39

chii s6' hitu ‘
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CONG TY CO PHAN LAI DAT VA VAN TAl CANG HAI PHONG

Beao cao thuong nién nam 2019

1.2. Gia tri s6 sach tai thoi diém 31/12/2019:

Tai san (dfing)

Ngudn von (dong)

. Tai san ngan han 31.422.831.686 | 1. Ng phai tra

2. Tai san dai han

9.275.523.347
33.145.816.217

Tong cong 42.421.339.564 | Tong cong 42.421.339.564
1.3. Tong s6 ¢6 phiéu theo theo timg logi tai thoi diém 31/12/2019:
- 86 lugng chimg khoan da phat hanh: 2.700.000 ¢6 phiéu.
Trong do: C6 phi¢u pho thong: — 2.700.000 ¢o phiéu.
C6 phiéu quy: 0co phiéu.
- Cong ty khong phat hanh bat k¥ loai trai phiéu nao.
1.4. Bio cio két qua san xuat kinh doanh nam 2019:
Stt Chi tiéu Nam 2018 Nam 2019

I | Doanh thu ban hang va cung cap dich vu

66.705.228.489

79.737.448.977

2 | Cac khoan giam trir doanh thu

Doanh thu thudn ve ban hang via cung cap dich vu

66.705.228.489

79.737.448.977

Gia von hang bdn

| 50.913.484.184

62.096.043.548

Loi nhudn gdp vé ban hang va cung cap dich vu

15.791.744.305

17.641.405.429

131.915.691

571.535.896

Chi phi tai chinh

Chi phi ban hang

3
4
5
6 | Doanh thu hoat dong tai chinh
-
8

9 | Chi phi quan 1y doanh nghi¢p

9.367.855.251

10 | Loi nhudn thuan tir hoat dong kinh doanh

10.964.749.652

0.555.804.745

7.248.191.673

11 | Thu nhap khac 46.932.719 31.778.636
12 | Chi phi khaic N 4.160.030
13 | Loi nhuan khac 46.932.719 27.618.606

14 | Tong lgi nhuan ké toan trude thue

6.602.737.464

7.275.810.279

15 | Chi phi thué TNDN hién hanh

1.378.267.493

1.513.394.062

16 | Chi phi thué TNDN hon lai

17 Lt_‘fi_ nhuaf\_n sau thué TNDN

5.224.469.971

5.762.416.217

18 | Lai co ban trén ¢o phi¢u

1.326

2.134
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CONG 1Y CO PHAN LAI DAT VA VAN T4l CANG HAI PHONG Bao cao thiong nién nam 2019

1.5. Panh gia chung vé két qua dat dwge niam 2019:

- Nam 2019 la ndm Cong ty hoat dong con gip nhiéu kho khin méc du nén kinh & da
cO sur phue hoi. Cong ty da dat vuot mire cac chi tiéu ké hoach da dé ra, hoat ddong san xuat
kinh doanh cua Cong ty ngay cang on dinh va hoat dong vimg chic tao duge uy tin trén thi
truong duge cac chu hang tin twong.

- Doan két nhat tri trong Hoi dong quan tri. lanh dao Cong ty cho dén nguoi lao dong.

- Dicu hanh san xudt dang dan Kip thoi phi hop voi thi truong,

- Triét dé tiét kiém trong cac linh vye. giam chi phi ting hiéu qua kinh té dé nguoi lao
dong co thu nhap on dinh.

- Cong tac dicu hanh san xudt. kinh doanh. quan ly tai chinh. tién lwong. chinh sach doi
vai khach hang linh hoat. tich cuc hon.

- Bam bao cic chinh siach xa hoi cua nguoi lao dong nhu: Bao hiém xa hgi, bao hiém y
té. bao hiém that nghiép va cac ché do an sinh khac.

- Thue hién tdt cac nghia vu ndp ngan séach ddi vai Nha nude.

IV. Bao cao tai chinh:

Cac bdo cao tai chinh da duge kiém todn theo qui dinh cua phap luat vé ké toan 1a Bao
¢ao tai chinh nam 2019 bao gom: Bang cin ddi ké toan ngay 31/12/2019. Béo céo két qua kinh
doanh nam 2019. Bio cao luu chuyén tién t¢ va Thuyét minh bo cdo tai chinh nam 2019 ¢ dieoc
auri kem Bao cao thuong nién).

V. Bin giai trinh bio cdo tai chinh va bio cio kiém toan:
1. Don vi kiém toan doc lap:

- Tén don vi: Cong ty TNHH Kiém toan va tu van UHY.

- Tru so chinh: Tang 9. toa nha HL. ngd 82 Duy Tan. quan Cau Gidy. Ha Noi.

- Dién thoai : (024) 37557446.

2. Y kién Kiém toin dgc lap:

* Theo y kién cua ching 16i. Bio cdo tai chinh kém theo khong phan énh trung thuc
va hgp ly. trén cac khia canh trong }'éu. tinh hinh tai chinh cua Céong ty ¢o phﬁ'm lai dat va van
tai Cang Hai Phong tai ngay 31/12/2019 va két qua hoat dong kinh doanh. tinh hinh luu
chuyén tién 1& cho nam tai chinh két thie cung ngay. phu hop voi Chuan muce K¢ todn. Ché do
ké toan doanh nghiép Viét Nam va cac quy dinh phap ly ¢ lién quan dén viée ldp va trinh bay

Bao cdo tai chinh™.
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CONG TY CO PHAN LAI DAT VA VAN 141 CANG HAI PHONG

VL. Co ciu ¢6 dong:

1. Co ciu ¢ dong:

Bao cdo thwong nién nam 2019

Gia tri S6 lugng

STT Tén ¢ dong SOlwgng CP | (menh gis) | TVI%) | o déng
I | Codong sang lap ’ 0 0| 0 0
2 | € dong pho thong 2.700.000 | 27.000.000.000 100% 154
Tong 2700000 | 27.000.000.000 100% 154

I | €6 dong Nha nudc 1.620.000 | 16.200.000.000 60% :
2 | €6 dong ngoai 1.080.000 | 10.800.000.000 40% 153
Tong 2.700.000 | 27.000.000.000 100% 154

1 | Co dong trong nudc 2.700.000 | 27.000.000.000 100% 154
2 | Co dong nude ngoai 0 0 0 0
Tong C2.700.000 1 27.000.000.000 100% 154

I | Cd dong o chire 1620000 | 16200000000 60% I
2 | Co déng ca nhan 1.080.000 | 10.800.000.000 40% 153
Tong . ©2.700.000  27.000.000.000 100% | 154

2. Danh sich ¢6 dong nam giir trén 5% von ¢o phan:

Stt Tén co dong S6 lwgng (CP) | Gid tri (ménh gia) | Ty 1é(%)
I | Cong ty CP Cang Hai Phong 1.620.000 16.200.000.000 60.0%
2 | Duong Tuan Hai 254.094 2.540.940.000 9.41%
3 | Tran Quang Thinh C220.894 2.208.940.000 8.18%

3. Danh sach cong ty me va cong ty con:

3.1. Cong ty me:

Stt Tén Cong ty Dia Chi Ty 1é nam giir (%)

60%

I | Cong ty ¢6 phan Cang Hai Phong | SO 8A Tran Phu. HP
|

3.2. Cong ty con: Khong co
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CONG TY CO PHAN LAI DAT VA VAN TAl CANG HAl PHONG

Beao cdo thudmg nién nam 2019

VIL Té chire va nhén sy:

1. Co cau to chire cua Cong ty:

Dai hoi dong ¢o dong l

.

Hoi dong quan tri

v

Ban Giam doc

Ban Kiém soat

v v

Phong Phong
Ta chie Tai chinh K¢
Hanh chinh toan

v v | v

Phong T lll'ngl
Phong Ky thuat pho su co
Kinh doanh Vat tu tran dau

v

Khoi tau HO tro

2. Ban Diéu hanh:

2.1. Hi dong quan tri:

Khdi Ung pho sir ¢o
tran dau

\ 4

‘|

Khoi Dich vu tron
goi

Trong nam 2019 ¢é sy thay doi nhan sy Hoi dong quan tri cua Cong ty nhu sau.

Ong Phan Tudn Linh - Thanh vién HDQT: Mién nhi¢m tai Dai hoi ¢6 dong bat thudong

ndm 2019 ngay 18/09/2019.

Ong Lé Minh Hai - Thanh vién HPQT: Bau b sung tai Dai hoi ¢o dong bat thuong

nam 2019 ngay 18/09/2019.

Hoi dong quan tri Cong ty hién nay gom co:

Stt Ho va tén Chire vu Diéu hanh Céng ty
I | Cao Trung Ngoan Chu tich HDQT Khong

2 |LéMinh Hai Thanhvien HDQT | Khong

3 | Nguyén Van Thanh " Thanh vien HDQT Kiiﬁng B

4 | Hoang Dinh QIIJ?_;_]RIMI vien HDQT | Giam dde

5 - Pho giam ddc

Pham Viét Ha

" Thanh vién HDQT

Trang &



CONG TY CO PHAN LAI DAT VA VAN TA1 CANG HAI PHONG

Bdo cao thirgng nién nam 2019

2.2. Ban kiém soit:

Trong nam 2019 khong ¢6 sy thay doi nhan su Ban kiém soat.

Kiem soat Cong ty hién nay gom ¢o:

Stt Ho va tén

Chire vy

Piéu hanh Cong ty

I | Bao Ngoe Thanh

Truong Ban kiém soat

Khong

2 | Bang Thi Vian Anh

'l_‘lla'nlh vien BKS

. Khong

3 | Nhir Van Nguyén

Thanh viéen BKS

Can bd Phong Kinh doanh

2.3. Ban giam doc:

Trong nam 2019 khong ¢6 su thay doi nhan sy Ban giam doc.

Ban giam doc Cong ty hién nay gom c¢o:

AV
Al PH(

Stt Ho va tén Chire vu Ghi cha
I | Hoang Dinh Quang Giam doc

2 | Pham Viét Ha Pho giam dbe

3 | Nguyén Vin Dao Pho giam doc -

4 | Vu bdc Thanh Pho gia’lmm_ ' o

2.4. Ké toan truomg:

Trong ndm 2019 khong ¢ su thay déi Ké toan truong Cong ty
Stt Ho va tén Chire vu Ghi chi

I | D6 Ngoc Thang

K¢ todn truong

3. Tém tat Iy lich:

3.1. Ong Cao Trung Ngoan - Chu tich HPQT:

- Ngdy thang nam sinh: 01/01/1960).

- Noi sinh: Thai Thuy. Thai Binh.

- Qude tich: Viét Nam.

- Dan toe: Kinh.

- Dia chi thuomg tri: S6 316 Phd 1.é Loi. Phuong L.é Loi. Ngé quyén, Hai Phong.

-S6 di¢n thoai lién lac: 0916 388789
- $6 CMND: 030880925 Cap ngay 27/09/2012.

- Trinh d van hoa: 10/10.

- Trinh do chuyén mon: Thae s3 Quan tri kinh doanh. K¥ su kinh t¢ vén tai bién. Cur nhan

Tiéng Nga.

- Chirc vu hién tai: Quyén Tong Giam ddc - Cong ty ¢6 phan Cang Hai Phong.

Chu tich HDQT Cong ty ¢6 phan Lai dat va Van tai Cang Hai Phong.

Trang 9

i <l
= -~
By = /.9‘

o

=



CONG TY CO PHAN LAL DAT VA VAN 1741 CANG HAI PHONG Beio cao thuome nién nam 2019

- Qua trinh cong tac:
+ 1981-1983: Can b phién dich - Phong Cong tdic chuyen gia Cang Hai Phong.
+ 1983-1997: Cdn bg chi dao SX - Dji phé xép dor Cang Hai Phong.
+1997- 2001: Trweong Ban TCTL - XN Xép dé Vit Cach Cang Hai Phong.
+ 2001-2006: Phé Gidam doc - XNXD & VT Bach Ding Cang Hai Phong.
+ 2006-2007: Phé Phong LPTL Cang Hai Phong.
+2007-2008: Truong Phong Hanh chinh quan tri Cang Hai Phong.
+ 2008-04/2011: Truong Phong Khai thic Cang Hai Phong.
+04/2011-11/2018: Uy vien HDQT. Phé Téng giam doc Cong v CP Cang Hai Phong.
+12/2018-nay: Quvén Tong Giam doc Cong ty CP Cang Hai Phong
+05/2015- nay: Chu tich HDQT Céng ty CP Lai ddt va vén tai Cang Hai Phong
- 6 lugng CP hién tai dang ndm giir: 675.000 c6 phan
( Pai dién ph.ci‘n von cua Cong 1y CP Cang Hai Phong tai Céng tv CP lai ddt va vdn tai

Cang Hai Phong).

3.2. Ong L& Minh Hai - Thanh vién HPQT: N
e,

- Ngay thang nam sinh: 07/03/1977. N

- Noi sinh: Hai Phong. n_

1TA

- Qude tjch: Viét Nam.
- Dén to¢: Kinh.
- Qué quan: Nhat Quang. Phu Cir. Hung Yén.

ﬁ'
- Dia chi thuomg tri: Lo 3. 16 1 Xom Trung. phuomg Dang Giang. quin Ngé Quyén, Hai
Phong.

- S6 dién thoai lién lac: 02253.859869.
- $6 CMND/CCCD: 031077004762
- Trinh d¢ van hoa: 12/12.
- Trinh d¢ chuyén mon: Thac s§ Kinh té chuyén nganh Té chie va Quan Iy Vian tai: Cu
nhan kinh té:; ¢ nhan Anh van: cu nhin Luat.
= Chare vy hign tai: Truong phong Kinh Doanh - Cong ty CP Cang Hai Phong.
- Qua trinh cong tac:
+ 2001-2002: Ban Cong nghé thong tin - XNXD Chia Ve,
+ 2002-2006: Phong Kinh doanh - Cang Hai Phong.
+ 2006-2008: The ky Tong Gidm doc - Cang Hai Phong.
+ 2008-2012: Pho triwong phong Kinh Doanh - Cong tv TNHH MTV Cang Hdi Phong.
+ 2012-2014: Pho trwong phong Kinh Doanh kiem thu kv TGP - Céng tv TNHH MTV

Cang Hai Phong.

+ 2014: Phd GD phu trdch Kinh doanh - Kho hang XNXD Tdn Cang, Cong tv TNHH

MTV Cang Hai Phong.
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CONG TY CO PHAN LAI DAT VA VAN 141 CANG HAI PHONG Bdo cdo thuong nién nam 2019

+2014-2015: Pho giam doc - Chi nhénh Cang Tan Vi, Cong 1v CP Cang Hai Phong.
+2015-2016:Phé phong phu trach phong Kinh doanh - Cong ty CP Cang Hai Phong.
+2016-2017: Gidam doc Cong v CP HGH Logistics.
+2017-2018: Phé giam doc Chi nhdanh Tdn Vii - Cong 1y CP Cang Hai Phong.
+2018-nay: Truong phong Kinh Doanh - Céng tv CP Cang Hai Phong,

-86 luong CP hién tai dang ndm gitr: 405.000 ¢6 phan

(Pai dién phin von cua Cong nv CP Cang Hai phong tai Cong tv CP Lai ddt va Van tai

Cang Hai Phong).

3.3. Ong Hoang Dinh Quang - Thanh vién HDQT:

- Ngay thang nam sinh: 15/02/1972,

- Noi sinh: Thanh Haa.

- Quéc tich: Viét Nam.

- Dén 10¢: Kinh,

- Qué quan: Ba Dinh. Nga Son. Thanh Hoa.

- Dia chi thuomg tri: $6 173 16 22 Dong Khé, Ngo Quyén. Hai Phong.
- 86 dién thoai lién lac: 0902 025688

- S6 CMND: 031810158 Céip ngay 28/09/2009.

- Trinh dé van hod: 12/12

= Trinh d§ chuyén mon: Ky su Kinh t¢ van tai bién.

- Chire vu hién tai: Giam ddc - Cong ty CP Lai dat va Van tai Cang Hai Phong.
- Qua trinh cong tac:
+ 1991 -1993: XN sira chita co khi - Cang Hai Phong.
+ 1993-1997: XN van tai thuy - Cang Hai Phong
1997-2004: Chuyén vién Phong Diéu do - Cong tv CP Cang Hai Phong.
2004-2006: Cong tv CP Daw tur va Phet trién Cang Dinh vil.
+ 2006-2007: Chuyén vien Phong Khai théc - Cong tv CP Cang Hai Phong.
+2008-2009: Truc Ban Truong, Phong Khai théc - Cong tv CP Cang Hai Phong.
+2009-2016: Pho Phong Khai théc - Cong tv CP Cang Hai Phong.
+ 2016-2018: Pho truong phong Phong Kinh doanh - Céng v CP Cang Hai Phong.
+ 2018-nay: Gidam doc - Cong tv CP Lai dét va Vén 1ai Cang Hai Phong.
- 86 lugng CP hién dang nim gilr: 403.000 ¢6 phan
(Dai dién phzfn Von clia Cong tv CP Cang Hai phong tai Céng ty CP Lai ddt va Vin tai
Cang Hai Phong).
3.4. Ong Nguyén Viin Thanh - Thanh vién HDQT.
- Ngay thang nam sinh: 12/12/1971.
- Noi sinh: Minh Duc, Tu Ky. Hai Duong.
- Qude tich: Viét Nam.
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CONG TY CO PHAN LAl DAT VA VAN LAl CANG HAI PHONG Bao cao thiedng nién nam 2019

- Dan toc: Kinh.
- Qué quan: Minh DBuc. Tu Ky. Hai Duong .
- Dia chi thudng tra: S6 32/63 Phd Cim. Gia Vien. Ngo Quyen. Hai Phong.
- SO dién thoai lién lac: 0225.859962
- S6 CMND: 0300710000057 Cap ngay 08/09/2014..
- Trinh dé van hoa: 12/12.
- Trinh do chuyén mon: Cu nhan Kinh (&, Cir nhan l.uat.
- Chire vu hién tai: Pho Phong Ké hoach - Phap ché. Cong ty CP Cang Hai Phong
- Qua trinh ¢ong tac:
+1994-1995: XN vén tai va SC thiy b Cang Hai Phong.
+1995-2005: XN xép dév Lé Thanh Tong Cang Hai Phong.
+2005-2008: Phéng To chire nhan sir Cang Hai Phong.
+2008-2010: Phé Phong Lao dong tién lwong Cang Hai Phong.
+2010-2013: Phé Phong To chire nhén s Cang Hai Phong.
+2013-2017: Trieong Phong LDTL Cong tv CP Cang Hai Phong.
+2018- nav: Pho Phong Ké hoach Phap ché Céong tv CP Cang Hai Phong.

- 80 lugng ¢0 phan hi¢n dang nam git: 135.000 ¢6 phan,

(Bai dien ph:fn von clia Cong tv CP Cang Hai Phong tai Cong tv CP Lai ddt va Vén iai
Cang Hai Phong).
3.5. Ong Pham Viét Ha - Thanh vién HDQT:
- Ngay thang nam sinh: 29/07/1961
- Noi sinh: Hai Phong.
- Qudc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Cam Ché. Thanh Ha. Hai Duong
- Dia chi thuong tri: $6 83 Lam Son. L.é Chan. Hai Phong.
- S6 dién thoai lién lac: 0225.569148
- S6 CMND: 030201282
- Trinh d¢ van hoa: 10/10
- Trinh d¢ chuyén mon: Ky su may xép do. KS may tau. KS Kinh té van ai bién.
- Chue vu hién tai: Thanh vién Hoi dfmg quan tri - Pho Giam doc Cong ty.
- Qua trinh cong tac:
+ 1985-1993: Phong Ky thugat Cong tv vén tai bién Hai Phong.
+ 1995-1998: Ban Ky thudt, Ban Diéu vin - XN XD & VIT Cang Hai Phong.
+ 1998-2003. Trieong Ban KHKD, TCTL - XN XD & VIT Cang Hai Phong,.
+2003-2010 : Phé giam dic - XN XD & VIT Cang Hai Phong.
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CONG TY CO PHAN LAI DAT VA 1 AN 1Al CANG HAL PHONG Bdo cao thudmg nién nam 2079

+ 2010-nay : Thanh vién HPOT kiém Phé giam doc Cong v CP Lai ddt va Vin tai
Cang Hai Phong.
- S0 lugng ¢6 phan ndm giir: 35.575 c6 phin
3.6. Ong Dao Ngoe Thanh - Truomg Ban kiém soit:
- Ngay thang nam sinh: 20/07/199().
- Noi sinh: Hai Phong.
- Quoc tich: Viét Nam.
- Dan 1o¢: Kinh,
- Qué quén: Luu Kiém. Thuy Neuyén. Hai Phong .
- Dia chi thuong tri: S6 91A/36C8 Duong Vong Van M3. Ngo Quyén. Hai Phong.
- S0 dién thoai lién lac: 0936418408
- SO CMND: 031567909 Cép ngay 23/08/2008
- Trinh do van hod: 12/12
- Trinh do chuyén mon: Cu nhan kinh té. Nganh ké toan - kiém todn. Hoc vién Tai Chinh.
- Chire vy hi¢n tai: Chuyén vién Phong TCKT - Cong ty CP Cang Hai Phong.
- Qua trinh ¢6ng tac:
+2013-2014: Ban TCKT - Chi nhanh XN XD Tdn Cang Cong tv CP Cang Hai Phong.
+ 2014-2018: Chuyén vien Phong TCKT Cong 1y CP Cang Hai Phong.
+ 2018-nay: Chuyén viéen Phong TCKT Cong n* CP Cang Hai Phong, Truong Ban
kiém soat Cong tv CP Lai dat va Van tai Cang Hai Phong.
- 86 lugng ¢o phan nim gilr: 0 ¢6 phan
3.7. Ba Pang Thi Van Anh - Thanh vién Ban kiém sodt:
- Ngay thang nam sinh: 28/12/1976.
- Noi sinh: Hai Phong.
- Qudc tich: Viét Nam,
- Dén toc: Kinh.
- Qué quan: Xuan Hoa. Vi Thu. Thai Binh .
- Dia chi thuong tri: S6 15V An Da. Dang Giang. Ngo Quyvén. Hai Phong.
- S6 dién thoai lién lac: 0906525777
- 86 CMND: 030955407 Cap ngay 03/03/2010.
- Trinh do van hoa: 12/12
- Trinh d¢ chuyén mon: Cu nhan ludt. Cu nhéin ngoai ngir khoa 'I'iéng Anh.
- Chire vu hién tai: Thanh vién chuyén trach Hoi déng thanh vién Cong ty TNHH MTV Cang
Hodng Digu.
- Qud trinh cong tac:
+2000-2001: XN xép do Hoang Di¢u Cang Hai Phong.
+2001-2002: Phong Hanh Chinh Cang Hai Phong .
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CONG TY CO PHAN LAI DAT VA VAN TAI CANG HAI PHONG Bio cdo thiong nién nam 2019

+2002-2005: Phong Dai [y va moi gici Hang Hai Cang Hai Phong,
+2003-2006: Phong Phdp ché Cang Hai Phong.
+2006-2016.: Chuvén vién phap ché Phong Kinh doanh Céng 1y CP Cang Hai Phong.
+2016-nay: Thanh vién chuyén trach Hoi dong thanh vién Cong tv TNHH MTV Cang
Hoang Dicu.
- 86 lugng ¢6 phan nam gitr: 0 ¢6 phin
3.8. Ong Nhir Viin Nguyén - Thanh vién Ban kiém sost:
- Ngay thang nam sinh: 10/10/1966.
- Noi sinh: Hodng Cit. Hoang Hod. Thanh Hoa.
- Quée tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Hu:fmg Cat. Hodng Hod. Thanh Hod .
- Dia chi thudng tri: $6 105/36 Dudng Vong Van My. Ngd Quyén, Hai Phong.
- 86 dién thoai lién lac: 0225.569873
- 86 CMND: 030804728,
- Trinh do van hoa: 10/10
= Trinh d§ chuyén mon: Dai hoc Cong doan
= Chure vy hién tai: Thanh vién ban kiém soat - Truong Ban diéu hanh. Phong Kinh doanh
- Qua trinh c¢ong tac:
+1986-1996: Cong tv van tai bién Hai Phong.
+1996-2010: Ban Diéu vin - XN XD & VTIT Cang Hai Phong .
+2010-2018: Thanh vién Ban kiém sodt - Can bo DHSX, Phong Kinh Doanh - Céng tv
CP Lai dat va Van tai Cang Hai Phong.
+2018- nay: Thanh vién Ban kiém soat - Trieong ban diéu hanh, Phong Kinh Doanh -
Céng tv CP Lai dat va Van tai Cang Hai Phong.
- 86 luong ¢6 phin nam gitr: 2.300 ¢o phén
3.9. Ong Vi Dire Thanh - Phé giam déc Cong ty :
- Ngay thang nam sinh: 25/05/1960).
- Noi sinh: Hai Phong.
- Qube tich: Viét Nam.
- Dan t¢c: Kinh.
- Qué quin: Bai Dong. Kién Thuy. Hai Phong.
- Dia chi thuong tri: S6 65/81 Nguyén Trii. Ngo Quyen. Hai phong.
- 86 dién thoai lién lac: 0225.569480
- S0 CMND: 030069010
- Trinh d¢ van hoa: 10/10

- Trinh d¢ chuyén mon: Ky su dién tau bién. Cu nhan ludt.
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CONG TY CO PHAN LAl DAT V4 VAN TAL CANG HAI PHONG

Bdo cdo thuong nién nam 2019

- Chire vu hién tai: Pho Giam doc Cong ty.
- Qua trinh c¢ong tac:
+ 1984 -1995: Cong tv van tai bién Hai Phong.
+1995-2004: Ban K7 thudr - XN xép do va VTT Cang Hai Phong.

+ 200 4-2010: Truong Ban 16 chire tién hwong - XN XD & VTT Cang Hai Phong.

Truong Phong T6 chiie tién hwong - Cong 1y CP Lai dat va Van tai Cang Hai Phong.
+ 2010 -nayv: Pho giam déc - Céng ty CP Lai ddt va Vin tai C. ang Hai Phong.
- $6 lugng ¢ phin ndm gir: 30.500 co phén
3.10. Ong Nguyén Vin Dio - Phé giam déc Cong ty :
- Ngay thang nam sinh: 03/03/1961.
- Noi sinh: Hai phong.
- Quée tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Quynh Hoa. Quinh Phu. Thai Binh.
- Dia chi thuomg tri: S6 33/122 Dinh Déng. Lé Chan. Hai phong.
- 86 dién thoai lién lac: 0313.746493
- S6 CMND: 030161946
- Trinh d¢ van hoa: 10/10
- Trinh d¢ chuyén mon: K¢ sukinh té VTB
- Chire vu hién tai: Pho Giam doc Cong ty.
- Qua trinh cong tac:
+ 1980-1993: NV Giao nhin Cang Hai Phong.
+ 1993-1998 Ban Kv thudt - XN Container Cang Hai Phang.
+ 1998-2010: Truong Ban ké hoach kinh doanh - XN XD & VIT Cang HP.
Phong Khai thac kinh doanh - Cong rv CP Lai ddt va Vn tai Cang Hai phong.
+ 2010- nay: Pho gidm déc Cong tv CP Lai dét va Van 1di Cang Hai Phong.
-SH lugng ¢6 phan nam gitr: 11.370 ¢6 phan
3.11. Ong D& Ngoe Thiing - Ké toan truong:
- Ngay thang nam sinh: 05/01/1970.
- Nai sinh: Hai Phong.
- Quéc tich: Viét Nam.
- Dan toc: Kinh.
- Qué quan: Hung Vuong. Vu Ban, Nam Dinh.
- Dia chi thuomg tri: S6 4/14/244 Da Ning. Ngd Quyén, Hai Phong.
- S0 di¢n thogi lién lac: 0989.560015
-S6 CCCD: 031070004667 ngay 25/12/2017.

- Trinh dé van hoa; 12/12

Tricong
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CONG TY CO PHAN LAI DAT VA VAN 1Al CANG HAI PHONG Bdo cdo thuomg nién ndm 2019

- Trinh d6 chuyén mon: Cu nhan Tai chinh - Ké toan.
- Chire vy hién tai: Ké toan truong Cong ty.,
- Qua trinh cong tac:
+1993-2001: XN xép div & van 1di thuy Cang Hai Phéng.
2001-2003: Phé Ban Nghiép vy - XNXD & VT Dinh Vil Cang Hai Phong.
+ 2003-2009: Trieong Ban Tai chinh - XN XD VT Bach Ping Cang Hai Phong.
2009-2010: Triong Ban Tai chinh - XN XD & VTT ( ‘ung Hai Phong.

2010-nay: Ké toan truong Cong i CP Lai ddt va Van tai Cang Hai Phong.

+

+

+

- 84 lugng ¢6 phin ndm gitr: 5.141 ¢d phan.
4. Quyén lgi ciia Ban giam dée:

- Tién luong. tién thuong cua Ban gidm déc duge thyce hién theo quy ché chung cua Cong
ty nhu nhimg ngudi lao dong khic. khong ¢6 quy ché luong riéng cho cac déi tuong nay.

- Tién luong cua Ban giam ddc nam 2019: 1.400.133.136 dfmg.
5.S6 lugng cin bd, ngudi lao dong va chinh sach déi voi nguoi lao dong:
5.1. S lwgng, co ciu lao dong:

Ngudi lao dong trong Cong tv theo danh sach dén ngay 31/12/2019 1a: 122 nguoi. Co

cau lao dong theo trinh dé. doi tugng duge thé hién trong bang sau:

Trinh dé S6 lrgng (nguoi) TV 1§ (%)
Theo trinh dg lao dgng N 122 100
Dai hoc. trén dai hoc _ 29 238
Cao dang . 5 4.1
Trung cap 88 724
Cong nhan k¥ thuat _ 0 0
Theo dbi tuong lao dong: - 122 100
Lao dong gian tiép B 7 33 27,1
Lao dgng tryc tiép - _ 89 72.9

T("ing chng 122 100

5.2. Chinh sich dao tao, lvong thuong, trg cap:

- Neguoi lao dong duge tra luong gan vai hiéu qua hoat dong san xudt kinh doanh cua
don vi minh. Chinh sach luong nhu vay ¢6 tac dung khuyén khich nguoi lao dong lam viéce tt
hon. Luong binh quan nim 2019 la 12.680.000 dGng/nng'hi/thaing. Thu nhdp binh quan la
13.374.000 ddng /ngudi/thang.

- Nguoi lao dong trong Cong ty hang nam duge tham gia cic lop dao tao phi hop vi

cong vi¢e cua minh. cac 1dp hoc an toan lao dong.
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CONG TY CO PHAN LAL DAT VA VAN 741 CANG HAI PHONG __ Bdv cdo thiuswhe nién ndm 2019

- €0 chinh sach quan tim dén doi séng clia nguoi lao dong. trg cip cho nguoi cho
nguoi lao dong khi cham dat hop dong lao dong theo dung Luat Lao dong va 1o chitc tham
quan du lich cho nguoi lao dong.
VIIIL Thﬁng tin quan trj Cong ty:

1. Co ciu va hoat dong cua Hpi dong quan tri, Ban kiém soat va Ban giam doc:
1.1. Hi dong quan tri:

- Hoi dong quan tri cong ty gdm 05 thanh vién: 01 Chu tich va 04 thanh vién (trong do
€0 03 thanh vién doc 13p khong tham gia dicu hanh).

- Hoi dong quan tri hoat dong va thue thi nhiém vu theo Ludt Doanh nghiép. Diéu 1¢
Cong ty. cac quy ché. quy dinh cua C ong ty vi cac van ban phap ludt co lién quan. Trong nam
2019, Hoi dunu quan tri 16 ¢hire 04 cude hop Hoi dong quan tri. ban hanh 18 Nghi quyét.

Quyét dinh va thong bao. Cdc cude hop cua Hoi dong quan tri duge o chire dung trinh tu, thu
tuc va da duge Hoi dong quan tri. Ban Giam doc trién khai thuc hi¢n nghiém tic va hiéu qua.

1.2. Ban kiém soit:
- Ban kiém sodt gdm 03 thanh vién: 01 Truong ban va 02 thanh vién.

- Can ctr Luat doanh nghiép. Dicu 1¢ va cdc quy dinh cua Cong ty ¢6 phén Lai dit va
Vian tai Cang Hai Phong: thuc hién chire nang. nhiém vu va quyén han cua minh. Ban Kiém
sodt da kiém tra. giam st viée tdn thu cc quy dinh trong quan ly. diéu hanh hoat dong san
xuat kinh doanh nam 2019 cua C ong ty trén trén cac khia canh trong yéu nhu sau: Tham gia
diy du cic cude hop cua Hoi dong quan tri: Giam sat hoat déng cua Hoi dong quan tri. Ban
Giam doc trong viée trién khai Nghi quyét DHD ¢6 déng. xem xét tinh phu hgp cua cac Nghi
quyét va Quyét dinh cua Hoi dong quan tri va Ban Giam déc. kiém sodt v i¢éc ban hanh céac noi
quy. quy dinh. van ban cua Cong ty: Kiém tra tinh hop Iy. hop phép. trung thue trong quan ly.
di¢u hanh nham phat hi¢n nhimg rui ro tiém tang hofic nhimg thiéu sot, tir do dong gop v kién
cho cong tac quan tri va diéu hanh: Kiém tra cic chimg tir ké toan vé tinh hop phap. hop ly va
hop I¢. kiém sodt su tudn thu céc ché do chinh sich hi¢n hanh. tham dinh Bao cdo Tai chinh
trude va sau kiém toan; Giam sat viée thuc thi. ¢cong bo thong tin cua Cong ty theo cic quy
dinh cua Luat chimg khodn va cac van ban phap luat hién hanh. Trong nam Ban Kiém soat da
tien hanh hop dinh ky 06 thang/lin dé trién khai va thuce hi¢n nhi¢m vu ndm 2019,

1.3. Ban giam déc:

- Ban giam déc Cong ty gdbm 04 thanh vién: 01 Giam déc. 03 Pho giam dée trye tiép
diéu hanh cic hoat dong kinh doanh cua Cong ty.

- Ban giam ddc tuan thu va hoat dong theo Ludt Doanh nghi¢p. Diéu 1¢ Cong tv va cac
quy dinh phap ludt ¢o lién quan. thue hién 16t chire nang quan tri va diéu hanh doanh nghiép:
Trién khai thue hién cac Nghj quyét cua Dai hoi dong ¢o dong va Nghi quyét. Quyét dinh cua
H$i dong quan urj cong ty trong hoat dong san xuét kinh doanh; ¢ ong tac bao cdo dinh ky cua
Ban giam déc € ong ty da giup Hoi dong quan tri ¢o cac xu ly. quyét dinh kip thoi trong cong
tac chi dgo. hoach dinh chién luge san xudt kinh doanh.
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CONG TY CO PHAN LAI DAT VA VAN 1Al CANG HAI PHONG

Bao cdo thuomg nién nam 2019

2. Thi lao cia thanh vién Hoi dong quin tri va Ban kiém sodt:

quyét dinh. Tha lao Hoi dong quan tri . Ban kiém sodt chi nim 2019: 455

Thii lao Hoi dong quan tri. Ban kiem sodt do Dai hoi ¢o dong thuong nién nam 2019

3. Ty 1¢ 5o hitu ¢6 phan:

5.000.000 dong.

Sb
Stt Ho va tén Chire danh luwong TY 18 (%) Ghi chu
(CP)
1| Cao Trung Ngoan Chu tich HBQT 675.000 25.00 | Dqi dién so hitu
2 | Lé Minh Hai Thanh vién HDQT 405.000 15.00 | Dai dién sor hitu
3 | Hoang -f)inh Quang | Thanh vién HDQ'T 405.000 | 15.00 | Bai dién so hirn
4 | Nguyén Van Thanh | Thanh vién HDQT 135.000 5.00 | Dai dién so hitu
5 | Pham Viét Ha 'I’;u'mh vien HDQT 35.575 1:32
6 | Bao Ngoc Thanh Truong Ban kién_} soat 0 0.00
7 | Nhir Van Nguyén TV Hém ki¢m soat 2.300 0.09
8 | Dang Thi Van Anh | TV Ban kiém sodt 0 0.00

Hoang Dinh Quang
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