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CONG TY CO PHAN THAN CAO SON-VINACOMIN
Niam bao cao: 2019

I. THONG TIN CHUNG

1. Thong tin khai quat

. Tén giao dich quéc té : Vinacomin - Caoson Coal Joint Stock Company
. Tén viét tat : VCASC

Gidy ching nhan ding ky kinh doanh cong ty ¢b phan sé: 5700101098, Pang ky
ldn ddu: ngay 02 thang 01 nam 2007, thay dbi 1an thir tam : ngay 20 thang 01 nam 2017,
dang ky tai S& Ké hoach va dau tu Tinh Quang Ninh.

; Vén diéu 1& cua Cong ty: 268.467.730.000 VND
" Vén dau tu cua cua chu s hiru:  268.467.730.000 VND

. DPia chi:

v Tru s& chinh: Phuong Cam Son, Thanh phd Cim Pha , Tinh Quang Ninh
v Dién thoai : 0203 3862 337

v Fax : 0203 3863 945

v Website : www.thancaoson.com.vn

. Ma ching khoan : TCS

. Qua trinh hinh thanh va phat trién:

Cong ty c¢d phan Than Cao Son - Vinacomin, trude ddy 1a Xi nghiép Xay dung Mo than
Cao Son, dugc thanh lap ngay 06. 06. 1974 do Lién x6 thiét ké va xdy dung. Sau 8 nim
xdy dung va khai thac, ngay 26. 05. 1982, xi nghiép phat trién thanh Mo than Cao Son.
Dén ngay 16.10. 2001, mé dbi tén thanh Cong ty than Cao Son. Theo thiét ké trude day,
trit luong than nguyén khai cong nghiép toan mo la 70.235.000 tan than, cong sudt mo la
2.000.000 tdn/ nam. Theo thiét ké méi nhit cia Cong ty Tu vén diu tu mo va cong
nghiép - TKV lap. Cong ty khai thac dén d¢ sau -350m so véi mire thuy chudn véi triv
lugng than nguyén khai cong nghiép: 137 triéu tin, cong suit khai thac than dat tir
3.500.000 tan/ nam tré 1én, dam bao chét lugng than dn dinh, tan thu t6i da tai nguyén
50 vGi phuong phéap khai thac hdm 10, dap img nhu cdu tiéu thu trong nude va xuét khiu
theo chi dao cua Tap doan Cong nghiép than - Khoang san Viét Nam.
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. Chuyén déi s& hiru thanh cong ty ¢d phan:

Ngay 05. 08. 2006, cong ty chuyén thanh Céng ty C6 phan Than Cao Son-TKV, nay la
Cong ty ¢b phdn Than Cao Son - Vinacomin la cong ty con clia Tap doan Cong nghiép
Than-Khoéng san Viét Nam theo quyét dinh s: 2041/ QD- BCN ngay 05. 08. 2006 ctia
B{ truong Bo Cong nghiép. Ngay 02. 01. 2007, cong ty chinh thuc hoat dong theo co
ché cong ty ¢b phan theo Gidy chimg nhan dang ky kinh doanh cong ty ¢6 phén sb:
5700101098, dang ky lan déu: ngay 02 thang 01 nam 2007, thay ddi lan thir tam : ngay
20 thang 01 nim 2017, dang ky tai S& Ké hoach va dau tr Tinh Quang Ninh véi tong sd
von didu 1é: 268.467.730.000 ddng.

. Niém yét:

Ngay 21 thang 11 nam 2008 c¢6 phiéu cua Cong ty dugce niém yét trén Trung tdm giao
dich chirng khoan Ha N§i véi ma ching khoan: TCS.

2. Nganh nghé va dia ban kinh doanh:

a. Nganh nghé kinh doanh:

* Khai thac va thu gom than cimg:

* Van tai hang hoa bang duong bd;

* Thoat nudc va xur Iy nude thai;

* San xuat cac chu kién kim loai;

* Sira chita may moc, thiét bi;

* Kinh doanh cac nganh nghé khac phti hop véi quy dinh ctia phap lut.
b. Pia ban kinh doanh: Cam Pha, Quang Ninh

3. Mé hinh quén tri, t6 chirc kinh doanh va by may quan Iy
a. Co cdu t6 chire cia Cong ty

+ Hoi dong quan tri gbm 05 thanh vién.

+ Ban Kiém soat gom 03 thanh vién.

+ Ban Giam ddc diéu hanh: 06. Trong d6, 01 Giam ddc cong ty didu hanh chung, 01 Pho
Giam déc phy trach san xuét, 01 Pho Giam ddc phu trach An toan, 01 Phé Giam déc
phu trach Co dién - vén tai, 01 Phé Giam dée phu trach K¥ thuat, 01 K& todn truong.

+ Céc Cong trudong, phan xuong, phong ban:

b. Cac phong ban Cong ty:

1- Van phong 8- Phong Ky thuat Vin tai
2- Phong T chirc Lao dong 9- Phong K¥ thuat An toan
3- Phong Thanh tra - Bao v¢ 10- Phong Déu tu Méi trudng
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4- Phong Ké hoach 11- Ky thudt khai thac

5- Phong Vat Tu 12- Phong Tric dia Dia chat
6- Phong Ké toan thong ké 13- Phong KCS
7- Phong Co dién 14- Phong Diéu khién san xudt

¢. Cac cong truong, Phan xuong:

|- Cong truong Khai thac 1 9- Phan xudng Doi séng
2- Cong truong Khai thac 2 10- Phédn xudng vén tai |
3- Cong trudmg sang tuyén tiéu thu 11- Phan xudng van tai 3
4- Cong truomg Khoan 12- Phan xuong van tai 4
5- Cong truong Co khi cau dudng 13- Phan xudng vén tai 5
6- Phéan xuong Tram mang 14- Phan xudng van tai 7
7- Phan xudng stra chira Otd 15- Phan xuong van tai 9

8- Phan xudng Co dién

4. Pinh hwéng phit trién
a. Cac muyc tiéu chu yéu cia Cong ty:

Xay dung Cong ty c6 co cau hgp 1y hon, ting stre canh tranh. mo rong quan hé, hop tac
da phuong nham phat trién SXKD, ning cao ty sut lgi nhudn trén vén s& hitu...

Tang cuong quan tri cong ty minh bach, cong khai theo hudng cong nghé hoa, chi dao,
giam sat by may diéu hanh thyuc hién hi¢u qua, quan ly chit ché céc chi tiéu k¥ thuat,
cong nghé, giam gia thanh san pham, ting ning suit thiét bi, nang suét lao dong

Nang cao chat lugng than, ting cudng tiéu thu than thuong pham chit lugng cao: Pau
tu thiét bi c6 cong sudt 16n, cong trinh thét su can thiét phuc vu san xuét kinh doanh
ctia cong dat hiéu qua cao nhét, dam bao san xuit kinh doanh, phat trién cong ty bén
ving.

Quan tri tot gid tri cdt 16i ctia Cong ty, san xudt kinh doanh an toan, ¢6 loi nhuén cao,
dam bao quyén loi chinh dang ctia céc nha dau tu. ¢6 dong cta cong ty.

Chia sé va bao vé quyén lgi hop phép cua cac ¢6 dong, dong thoi quan tim sau sic dén
thu nhap, quyén loi va diéu kién lam viéc clia nguoi lao dong

b. Chién lugc phat trién trung va dai han:

La mo khai thac than 16 thién hién dai, than thién véi méi trudong vai thiét bi cong nghé
khai thac, ché bién va tiéu thu than tién tién, dam bao cac tiéu chuidn méi truong, cai
thién diéu kién lao dong cho cong nhan van hanh, dam bao an toan cho tat ca cac cong
doan trong ddy chuyén san xuit, nang cao ning suét lao dong, giam chi phi san xuét.

Pat cong suét khai thac tir 3.500.000 tin/ ndm trd 1én, khai thac dén do sau -350m so vai
mirc thuy chuan, dam bao chét lugng than 6n dinh, tin thu tdi da tai nguyén so voi
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' phwong phap khai thac ham 10, dép (mg nhu cau tiéu thu trong nudc va xuat khau theo
chi dao cua TKV.

Xdy dung van hoa doanh nghiép: Vian hoa cong ty than Cao Son vé1 do1 ngi CBCNVC
¢6 du trinh d§ k¥ thuat, lam chu dugce thiét bi cong nghé khai thac, co tac phong cong
nghiép, ¢o tu chét dao dirc tot, gan bo véi cong ty trong sudt qua trinh phét trién, ciing
nhau xdy dung cong ty ngay cang on dinh va phat trién.

San xudt kinh doanh cia Cong ty ludn dat hiéu qua, cai thién doi song vat chét, tinh
than cho CNVC va dam bao 13i ¢b tirc cho cac ¢b dong, thu hut dau tu cua cac ¢ dong
vao Cong ty.

Xay dung mdi quan hé v6i cac don vi trong ving, trong nganh, trong nudc va trén thé
gidi dé ndm bét kip thoi nhitng thanh tyu khoa hoc ap dung trong nganh mé, nhiing
théng tin vé thi truong, san phdm va cac thong tin lién quan dén chién lugc phat trién
ctia Cong ty dé diéu chinh kip thoi.

5. Cacruiro

Vi la mo 10 thién nén cong ty chiu nhiéu rii do do mua bio, i, anh huong cua ciu tao
dia chét dut gay gdy tut lin, anh hudng truc tiép dén SXKD ctia cong ty.

II. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat djng san xuét kinh doanh

a. Cong tac san xuat kinh doanh:

TT CHI TIEU PVT KE HOACH THUC HIEN SS (%)

1 | Béc xuc dit da m’ 35.700.000 | 37.800.000 106
2 | Than san xuét tong s6 tan 3.850.000 |  4.070.000 106
3 | Than tiéu thu tin 3.760.000 | 4.000.000 106
4 | Doanh thu Ty dong 5.381 6.005 112
5 | Loi nhuan trude thué Ty dong 41 107 248

b. Co ciu, chit lrong lao dong.

Tinh dén ngay 31/12/2019 tong s6 lao dong hién c6 clia Cong ty 1a 2.451 ngudi trong do
nir 591 nguoi chiém 24,11%.

Trinh d6 chuyén mon:

- Thac sy: 03 ngudi chiém  0,1224%

- Pai hoc: 533 ngudi chiém 21,7462%

- Cao ddng: 34 nguoi chiém 1,3872%
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- Trung c¢ip: 59 ngudi chiém 2,4072%
- Cong nhan ky thuat: 1.638 nguoi chiém 66,31%
- Lao dong phd thong: 184 ngudi chiém 7.49%.

Thuc hién co cau lao dong nam 2019:

Dién giai Thuye hién nam 2018 Thue hién nim 2019
Nguoi Ty trong % Nguoi Ty trong %
Lao dong tong sb 2.486 100 2451 100
- Lao dong cong nghé 1.209 48,63 1235 50,39
- Phuc vu phu trg 1.020 41,03 960 39,16
- Gidn tiép 249 10,02 249 10,16
- Nguoi quan ly 08 0,32 07 0.29

Trong nam 2019 lao dong Cong ty giam tuyét dbi 1a 35 nguoi (lao dong tang 61
ngudi, lao dong giam 96 nguoi). Lao dong cong nghé tang tuyét doi 26 nguoi: lao dong
Phuc vu phu tro giam 60 nguoi; Nguoi quan ly giam 01 ngudi.

2. Tb6 chirc va nhan s

* Giam doc Pham Thanh Pong ( tir ngay 25/10/2016 dén nay )

Gi6i tinh: Nam. S6 CMTND:100983012. Ngay cap:16/3/2015. Noi cip:CAQN
Ngay thang nam sinh: 01/ 06/ 1961

Quéc tich:  Viét Nam

Dan tgc : Kinh

Pia chi thuong tra ;S 6, t6 2, Khu I, Cam Thanh, Cam Pha, Quang Ninh

S dién thoai lién lac: 0913251765.

Trinh d6 van hoa: 12/12

Trinh d¢ chuyén moén : KV Su Khai thac Mo

fa—
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Chire vu dang nam giir tai to chirc khac: khong
Phé Giam doc Mai Huy Giap
1. Gi6i tinh: Nam. $6 CMTND:100925052.Ngay cép: 03/ 10/ 2003.Noi cap: CAQN

¥

2. Ngay thang nam sinh: 15/ 8/ 1966
3. Quédc tich : Viét Nam
4, Dan tdc: Kinh

5. Diachi thuong tri: T 46 - Cam Dong - Cdm Pha - Quang Ninh
6. S dién thoai lién lac: 0904655899
;

. Trinh d¢ van hoa: 12/ 12

I ———————
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. Trinh d6 chuyén mén : K¥ su Co dién;:

. Chirc vu dang ndm giir tai t6 chirc khac: khong

Phé giam ddc Nguyén Vin Sinh

. Gigi tinh: Nam. S6 CMND:  101027907. Ngay cap: 04/5/2006 . Noi cap: Q.Ninh
. Ngay thang nam sinh: 28/ 02/1966

. Quédc tich: Viét Nam

. Dan toc: Kinh

. Pia chi thuong tra: T6 115 - Cam Son - Cam Pha - Quang Ninh

.SH dién thoai lién lac tai co quan: 033 864 490

. Trinh d§ van hoa : 10/10

. Trinh d6 chuyén moén : Ky su Khai thac

. Chirc vu dang nim gitr tai to chirc khac: Khong

Phé Giam doc Pham Qudc Viét

. Gi6i tinh: Nam. S6 CMND: 100611852. Ngay cap:27/02/1997. Noi c¢ip: Q. Ninh
. Ngay thang nam sinh:

: Quéc tich: Viét Nam

. Dan toc: Kinh

. Dia chi thuong tru:

. S6 dién thoai lién lac: 0913479898

. Trinh d0 van hoa: 10/10

. Trinh d6 chuyén mén: Ky su Khai thac mo

. Chirc vu dang nam giir tai td chirc khac: khong

Ké toan trwong Tran Tudn Anh

. Gioi tinh:  Nam. S6 CMTND:011594766.Ngay cap: 27/7/2007.Noi cap: Ha Noi

. Ngay thang nam sinh: 24/02/1972

. Quédc tich: Viét Nam

. Dén tdc: Kinh

. Dia chi thuong trd : ~ 2023,R1B, Chung cu Royalcity, 71 Nguyén Trai, Ha Noi
. 86 dién thoai lién lac: 0932466688

. Trinh d6 van hoa: 10/10

. Trinh d§ chuyén mon: Dai hoc Ké toan Tai chinh

. Chirc vu dang nam giit tai to chirc khac: khong

Cong tac diu tw, tinh hinh thye hién cac dy an

Cong ty lap, tham dinh, phé duyét cic du an theo quy dinh ctia nha nudc ban hanh.

Khong c¢6 du an chdm tién do, diéu chinh trong ky hodc vi pham vé quan ly chét
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- luong,that thoat, lang phi. Gia tri khdi luong da thyc hién dau tu nam 2019: 123 534
triéu dong

4.Tinh hinh tai chinh

a. Tinh hinh tai chinh
Chi tiéu Niam 2019 Nam 2018 % ting giam
Tdéng gid tri tai san 1.849.724.225.223 | 2.293.268.830.275 - 11
Doanh thu thuan 6.194.658.437.707 | 4.702.159.944.979 +24
Loi nhudn tir hoat dong KD 101.932.147.392 80.453.714.267 +21
Loi nhudn khéac 6.017.807.129 9.668.092.556 - 61
Loi nhuan trude thué 107.949.954.521 90.121.806.823 + 17
Loi nhudn sau thué 84.892.991.607 70.565.504.106 + 17

b. Céc chi tiéu tai chinh cha yéu

Chi tiéu Nam 2019 Nam 2018 Ghi chu
1. Kha nang thanh todn
- Hé s6 thanh toan ngéin han 0,64 0,62
- Hé s6 thanh toan nhanh 0,40 0,41
2. Co céuvon
- Hé s6 No/ Tong tai san 0.81 0.85
- Hé s6 No / vén chui sé hiru 4,23 5,68
3. Nang luc hoat dong
- Vong quay hang ton kho 21,22 14,68
- Doanh thu thuan /Téng tai san 3.35 2,05
4. Kha nang sinh 1oi
- Hé sé Logi phuEm sau thué/ 0,014 0,015
Doanh thu thuan
- Hé sd Loi nhuan sau thué/ Vén 0.24 0.21
chu s¢ hiru
- Hé s6 Loi nhuan sau thué/ Téng 0.05 0.03
tai san ' ’
- Hé sbé Loi nhuan tir hoat dong
kinh doanh/ Doanh thu thuan. 0,016 0,017

5. Co ciu cb dong, thay dbi von dau twr cia chi sé hiru
a. Co phan

O e e
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- Vén diéu 1é cua Cong ty dugc chia thanh 26.846.773 cb phan véi ménh gid la
10.000 VND/cd phan.

b. Co cau co dong

C6 dong ca nhan trong nudc so hiru: 8.027.168 cb phiéu.
C dong td chire trong nude sé hiru: 17.450.947 c6 phiéu.
Cong cb dong trong nudc s& hiru: 25.478.115 cb phiéu.
Cd dong ca nhan nude ngoai s hiru: 114.269 ¢ phiéu.
Cd dong t6 chire nudce ngoai sd hiru: 1.254.389 co phiéu.
Cong c¢d dong nude ngoai sé hiru: 1.368.658 cb phiéu

Co dong nha nugc: Tap doan Cong nghi¢p Than — Khoang san Vi¢t Nam s¢ hiru:
17.450.403 ¢ phiéu.

Tinh hinh thay d6i von chu sé hiru:  Giir nguyén 268.467.730.000 dong.

c. Giao dich cd phiéu quy: Khong

d. Cac chirng khoén khac: Khong

6. Bio cdo tac dong lién quan dén moi trwdng va xa hoi

a. Cong tac chi dao, quan triét trién khai, hinh thirc tuyén truyén, van dong can bg,
CNVC, LD thyce hién phap ludt bao vé moi trudng trong qua trinh san xuat kinh doanh:

- Cong ty da ban hanh Quyét dinh s 4412/QD-TCS-DM ngay 01/8/2017 ctia Cong ty
¢d phan than Cao Son vé viéc ban hanh Quy dinh vé cong tic quan ly va bao vé moi
trudng trong ndi bd Cong ty ¢d phan than Cao Son-Vinacomin.

- Cong tac tuyén truyén, van dong can by, CNVC, LD thuc hién phap luat bao vé moi
truomg trong qua trinh san xuat kinh doanh dugc Cong ty t6 chirc vao nhimg dip huong
(mg céc ngay I1& vé méi trudng nhu Ngay Moi truomg Thé Gidi, Tudn 1& nude sach va vé
sinh méi truong va Hudng tmg Chién dich 1am cho Thé Gi6i sach hon... Cong ty t& chire
treo bing zon, dp phich tai cac don vi san xuét va cac noi tap trung dong CBCNV-LD
nhim tuyén truyén, nang cao vé y thirc bao vé moi truomg t6i CBCNV-LD trong toan
Cong ty va nhan dén trong khu vuc.

b. Viée trién khai thuc hién Nghi quyét chuyén dé ctia Tinh iy vé “ Bao vé va ning cao
chat lugng moi trudng tu nhién” va chu dé cong tac nam 2019 1 ning cao chét luong
dich vu cua don vi:

Thue hién chu dé cong tac nam 2019 ve “Nang cao chét lugng va hi¢u qua dich vu” trén
dia ban tinh Quang Ninh theo ké hoach s6 15/KH-UBND ngay 11/01/2019 cia UBND
Tinh Quéang Ninh va Nghi quyét s6 1194-NQ/DU ngay 02/5/2018 ciia Dang B Than
Cao Son, Cong ty da lap ké hoach bao vé mdi truong nam 2019 trinh Tap doan TKV
théng qua va to chirc trién khai thuc hién, trong 6 thang dau nam 2019 Cong ty da trién
khai thuc hi¢n cong tac bao v¢ moéi truong nhur:

——————————
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. = Té chirc thi cong lap dat hé thong cap nude dap bui khu vuc bai thai Bang Nau: Cong
trinh dang thi cong, nghiém thu dua vao st dung trong thang 4 nam 2019.

- Pdu tu thiét bi phun swong ddp bui khu vue bai thai Bang Nau- Cong ty ¢d phén than
Cao Son-Vinacomin (04 may), hoan thanh trong thang 12 nam 2019.

- T chirc ting cudng cong tic tudi nude, phun suong dip bui;

- Trong bd sung cdy xanh khu vic mit bang cong nghiép, doc cac tuyén dudng lién lac
chinh va mét sé khu vue da tam ngimg khai thac, d6 thai tao méi truong lam viéc phong
quang thoang mat.

- Cong ty trién khai thi cong nao vét, cai tao cac cong trinh muong ranh thodt nudc, cic
cong trinh phong chéng mua bio dé dam bao nang luc thoat nude mat cho bai thai va
cac khu vuc khai truong khai thac va sua chira, nang cép cac cong trinh bao vé moi
truong.

- Thuong xuyén kiém tra dén ddc, tuyén truyén, van dong can b, CNVC-LD thuc hién
nghiém tic cac quy dinh cua Nha nuéc trong linh vue bao vé mdi truong, Cong tac
tuyén truyén duge Cong ty td chirc vao nhimng dip hudng mg cac ngay I1& vé méi truong
nhu: (Huong tmg Gid trai dat, Tuan 1& nude sach vé sinh mdi truong, Thang hanh dong
vé méi truomg, Ngay moi truong Thé gidi, huong tmg chién dich 1am cho Thé gidi sach
hon...) Cong ty td chirc tuyén ra quan thuc hién cong tac vé sinh méi trudng, truyén bing
nhiéu hinh thirc trire quan nhu: Treo bang zon, ap phich tai cac don vi san xudt va céc
noi tip trung dong CBCNV-LD nham tuyén truyén, nang cao vé ¥ thirc bao vé moi
truomg t¢i CBCNV-LD trong toan Cong ty va nhan dén trong khu vuec.

¢. Viéce thue hién cac bién phap xur ly, giam thiéu 6 nhiém méi truong khong khi, nudc
thai, chit thai ran, chat thai nguy hai theo quy dinh.

Cong ty trién khai thuc hién tt cong tac Bao vé Mdi trudng trong Cong ty dép img yéu
cAu san xut, nhirng céng viée da thyc hién dugce trong nam 2019, cu thé nhur sau.

- Cong tac trong cdy: T6 chire trong duoce 49.044 cdy xanh cac loai va 405m2 cdy la mau
trén khoang 8 ha xung quanh cac Cong truong, Phan xudng va phiu xanh bai thai...gop
phén tao khong gian xanh mat, cai thién moi truomg 1am viée cho nguoi lao dong, giam
nguy co phat tan bui, giam thiéu ning néng va tiéng 6n phat tan.

- Cac hoat dong phong trao, tuyén truyén:Td chirc huong mg Ngay Mai truong Thé
Gi6i, Tudn 1& nude sach va vé sinh méi truong va Huong tmg Chién dich lam cho Thé
Gigi sach hon nam 2019, Cong ty da 16 chirc treo bang z6n, ap phich tai cac don vi san
Xuat va cac noi tap trung dong CBCNV-LP nhim tuyén truyén, nang cao vé y thirc bao
vé moi trudmg vai tong s6 134 ap phich, 22 bang z6n, td chirc nao vét cac hé thng
muong, ranh thoat nudc, thu gom réac thai tai cac nha an tap thé cac cong truong phan
xuong, khu vue van phong diéu hanh san xuét nha xuéng va noi lam viée. Xt Iy hat bé
phét nha DPHSX 3 tang va nha an véi tong khdi lugng 50m’,
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- - Giam sat chit lugng moi truong: Thye hién ndi dung trong cam két BVMT theo béo
cdo danh gia tac dong moi truong cua Cong ty da duge BO Tai nguyén va Moi truong
phé duyét, Cong ty da chu dong hop dong véi Cong ty CP Tin hoc, Cong nghé, Moi
truong - Vinacomin dé thuc hién quan tric dinh ky hang quy véi cac thong sb gidm sat:
moi truong dit, moi truong nude mit, nude thai, nude sinh hoat, mdi trudng khong khi,
tiéng 6n, do rung, diéu kién vi khi hau, d bui. qua do6 dua ra giai phap nhdm ngan chan,
xu ly kip thoi cac van dé phat sinh gay 6 nhiém mai truomg ngay tir ngudn phat sinh.
Cong ty da thuc hién quan trdc méi trudng | quy/lan day du theo yéu cau néu trong bdo
cdo danh gia tac dong mai trudng.

- Cong tac thu gom, quan ly chit thai thong thuomg: Trang bi cho céc don vi phat sinh
chat thai rin sinh hoat théng thudong nhimg vét dung thu gom luu giir nhu: thing dung
rac, xe gom rac 3 banh...dong thoi Cong ty da hop dong voi Cong ty Co phin Mai
truomg D6 thi Cam Pha thue hién thu gom va xir Iy rac thai sinh hoat thong thuong dinh
ky 3 ldn/tudn, ddi v6i nha an Vin phong Cong ty thuc hién thu gom tat ca cac ngay trong
tuan. Téng khdi lugng rac thai sinh hoat thong thudong duge thu gom va xir ly 9 thang
nam 2019 la: 510.400 kg.

- Cong tac thu gom, quan ly chat thai ran cong nghiép: Dét da trong qua trinh khai thac
dugc cong ty van chuyén vé bai thai Bang Nau (Phuong Mong Duong - TP Ciam Pha)
theo quy hoach va thiét ké duge céc cip c¢6 tham quyén phé duyét; dam bao an toan theo
trinh ty va quy pham ky thuat an toan trong khai thac mo 19 thién.

- Cong tac thu gom, quan ly chat thai nguy hai: Cac loai chit thai nguy hai phat sinh
trong qua trinh san xuat (dau thai, vo phi, gié lau, binh dc quy...) déu duge Cong ty td
chirc thu gom triét dé va luu giir tam thoi tai cac kho, bé chira truée khi chuyén giao cho
Cong ty TNHH MTV Mai truong - TKV, dam bao an toan khong bi ro ri phat tan ra moi
truong, ngan ngura sy anh hudng ciia CTNH tdi sire khoé cua ngudi lao dong.

- Céng tac xir ly nudc thai mo: Toan bd lugng nude thai cia Cong ty bao gdm nuée bom
tr moong khai thic, nuéc vé sinh cong nghi¢p déu duge thu gom qua cac hé thong
muong dan vé tram xur Iy tdp trung do Cong ty TNHH MTV Mbi truong - TKV quan ly.
Tong lugng nudce thai da qua xir Iy 9 thang nim 2019 la: 2.220.726 m”.

- Cong tac xir ly bui:Bui phat sinh chii yéu do hoat dong cua cac thiét bi trong qué trinh
khai thac nhu: sang tuyén. ché bién than, khoan nd min. xic bdc. van chuyén va thai da.
Dé han ché téc hai do bui gdy ra Cong ty da trién khai thuc hién cac giai phap sau: Tudi
nude thudng xuyén cac tuyén duong lién lac, van chuyén trong khai truong mo.

- Tién hanh dép bui truc tiép tai may khoan bing phwong phap khoan uét, dap bui cac
khu vire sang tuyén va ché bién than bang cac hé thong phun swong tu dong tai cac khu
vue Sang 1, 2, 3, hé thong nghién va Méng ga.

- Thye hién chét tai cho céc thiét bi van chuyén than, dit theo ding so dd cht tai, tién
hanh phu bat cho cac xe van chuyén than dén cang Khe Day Méng Duong.
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* d. Thuc hién cac cong trinh bao v¢. phong ngura su ¢6 moi truong:

Cong ty da chu dong mg pho voi bién dbi khi hau, phong chong mua bio va khic phuc
hau qua sau mua lii; chi dao trién khai cac dy an, c¢ong trinh mdi trudng theo chi dao cua
dia phuong va Téap doan TKV; xdy dung méi, gia ¢6 hé théng tuong bao, dap chin, phun
nude dap bui, xtr ly chét thai cong nghiép...; thu gom, quan ly chit thai nguy hai dam
bao theo dung quy dinh cua phap luat; trong cdy xanh tao canh quan méi truong xanh
sach dep. Trong nam 2019, Cong ty da tap trung thuce hién céc cong trinh vé moi trudong
dat gia tri: 26.240/26.195 triéu dong dat 100,2% ké hoach TKV giao.

7. Chinh sach lién quan dén ngudi lao dong

Can ctr ké hoach san luong, nhiém vu dugce giao trong nam, Cong ty chi dong xdy dung
ké hoach lao dong can cho cac nganh nghé dé dap img dugc yéu cau san xuat. Cong ty
da xdy dung cac quy ché, quy dinh vé cong tac quan ly lao dong, tién luong va thu nhap
duogc phd bién dén toan thé CBCNV trong Hoi nghi nguoi lao dong cip co so dé
CBCNV tham gia y kién xdy dung.

a. V& bo tri viéc lam cho ngudi lao dong.

Nam 2019, Cong ty da trién khai nhiéu giai phap déng bo . bd tri diéu hanh san xuét hop
ly. can dbi ké hoach giao khodn cho cac bd phan dé phén chia cong viéc nhim dam bao
viéc lam cho cac khéu, yéu ciu quan dbc cac cong trudong, phan xuong chu dong can doi
cong viée trong don vi. nhitng thang diéu kién thoi tiét khong thudn loi don vi chi dong
cho c¢ong nhdn dang ky nghi phép theo ché do dé giam chi phi. V& co ban, viéc lam 6n
dinh, nguoi lao dong c6 thu nhdp cao, yén tdm lam viéc tai Cong ty.

b. Vé thu nhip cia ngudi lao dong

T Chi tiéu PVT | KH2019 | TH2019 | Sosanh | Ghichu
1 | QuyTL Tr.d
- Theo ngudn " 291.661 329.857 | 113,10
- Thue chi " 291.661 329.857 | 113,10
2 | Lao dong BQ Nguoi 2.815 2462 | 87.46

3 | Thu nhap BQ D/ng-th

- Theo ngudn » 8.633.000 | 11.165.000 | 129.33

- Thuc chi = 8.633.000 | 11.165.000 | 129,33

Vé thu nhép binh quén thyc chi cho ngudi lao dong nam 2019, du kién dat binh quén
11,165 triéu dong/ngudi/thing biang 129.33% so véi ké hoach, bing 114.71% so nam
2018 ( nam 2018 BQ: 9,733 triéu dong/ngudi/thang ).

¢. Cac ché do chinh sach dbi voi ngudi lao dong.
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- Cac ché do vé an ca, boi dudng doc hai duge Cong ty thuc hién ding theo cic quy dinh
huéng dan cua nha nude, Tép doan va duge quy dinh cu thé trong quy ché, quy dinh
quan ly cua Cong ty da ban hanh.

Ngoai ra Coéng ty con thuong xuyén tham hoi dong vién gitp do nhiing gia dinh cong
nhén ¢6 hoan canh kho khan, céc gia dinh cong nhan gap tai nan lao dong vao dip 18 tét,
ung hd cac quy tir thi¢n trén dia ban tinh Quang Ninh...

I11. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Pinh gia két qua hoat djng sin xuit kinh doanh

Niam 2019, Ban diéu hanh di t6 chirc va chi dao thuc hién hoat dong SXKD ding voi
chirc nang, nhiém vu, quyén han, tudn thu ding phéap ludt Nha nuéc va cac quy dinh tai
Diéu 1¢ hoat dong ctia Cong ty, Nghi quyét ciia Pai hoi ddng ¢b dong . Ban gidam dbc da
¢6 nhiéu giai phap ky thuat, quy dinh quan Iy hiru hiéu giam chi phi san xudt, tang chit
lugng san pham nén da san xudt kinh doanh an toan, hoan thanh ké hoach san xuét kinh
doanh nam 2019, dam bao lgi nhuan va thu nhap cho ngudi lao dong cao hon nam 2018.

2. Nhirng cai tién vé co ciu t6 chire, chinh siach quéan Iy
a. Cong tac quan ly ky thuat, diéu hanh san xuat

Cong tac quan ly ky thuat: Pa c6 nhiéu giai phap ndi bat, dot pha nhu diéu hanh céc chi
tiéu cong nghé¢ bam sat ké hoach, ting quy mo bai nd, tang chét lugng nd min cp du dét
da cho béc xuic van chuyén, chi dao ha moong TTCS ldy than dat tién do theo yéu cau dé
ra. Dac biét 1a xtc, mé théng, két ndi nhanh tuyén duong Pong - Tay, Tru bic Cao Son
gidn mat do xe, giam cung d¢ da tang duoc nang suét thiét bi, giam dang ké chi phi cho
khau vén tai. Phoi hop tot voi Cong ty than Déo Nai dé thuc hién dd trén 3,7 triéu m3 tai
bai thaii Nam Khe Tam theo phuong 4n 3 mo, gidn mat do xe d6 Bai thai Bang Nau,
giam cung do, ting ning suét thiét bi va hidu qua san xuét. Chi dao quyét liét cong tac
ning cao chét luong duong dat yéu cdu dé ra da cai thién rd rét nang sudt thiét bi.

Cong tac ché bién, pha tron than dugce trién khai linh hoat theo nhu cau tiéu thu ctia Tap
doan, thyc hién phdm cdp than tot hon so véi ké hoach, dat muc tidu didu hanh tang
doanh thu. Quan ly ty 1¢ am dat da dat myc tiéu dé ra (TH - 1,9%). Cong tac phong
chéng mua bao duge trién khai dung tién do.

Cong tac diéu hanh san xuat: Tiép tuc dwoe ddi méi, khoa hoc, linh hoat da khing dinh
dugc vai trd trung tim trong viée trién khai ké hoach san xuét. Cac giai phap méi trong
diéu hanh dugc ap dung da tang thoi gian hoat dong hiru ich cta thiét bi phat huy hiéu
qua rét rd nét. Cong téc phdi hop gitra K¥ thudt va diéu hanh da dugc nang 1én mot bude
duge khang dinh bang két qua thuc hién san luong hang ky bam sat ké hoach cong ty
giao. Chi dao phdi hop tot véi nha thau Tan Phu Xuén dat 20,2 triéu m3 vuot cong suét
thiét ké. Tong giam dbe Tap doan da td chire hdi thao chuyén dé dé khing dinh hiéu qua
va nhan rong.
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. b. Cong tac quan tri chi phi

D6i mai cong tac ké hoach, quan tri chi phi da phat huy hidu qua tir nam 2018 va dat két
qua ngoai mong doi trong nam 2019 da khing dinh chu truvong tang cudng tinh chu
dong. tw chii cho cac don vi. giao ké hoach gin véi chi phi ngay tir thang 12 nam 2019,
khodn gon, khodn t5i da, thuéng phat rd rang, khuyén khich tiét kiém la chu truong dung
dan ctia Cong ty va phat huy hiéu qua rat ro rét. Tur lanh dao cac don vi dén ngudi lao
dong da hiéu ro vai tro, tim quan trong ciia ¢ong tac quan tri chi phi Cong ty 1a san xudt
phai gan lién v6i hiéu qua méi nang cao dugce tién luvong va ché do cho ngudi lao dong.

Cong tac khoan ndi bo tiép tuc duoc hoan thién, né nép._ cong tac quan ly chi phi tai cac
don vi co ban dap (mg duoc yéu cdu. Céc giai phap ting nang suét, giam ty 1& am dat da,
tang giao ca khai truong giam huy dong phi, tdng cuong ap dung cong nghé trong giam
sat didu hanh thiét bi... da phat huy hiéu qua nhién lidu khau vén tai giam 1% so véi
dinh murc ké hoach, gia thanh tiéu thu quy sach giam 1% so voi ké hoach TKV giao. Tuy
nhién gia thanh cac PXVT than dit con cao, dic biét 1a chi phi vit liéu.

Két qua thuc hién chi phi, gi4 thanh theo ké hoach Tap doan giao: Diéu hanh chi phi linh
hoat bam sat phuong an cong ty da xay dung dam bao lgi nhuan dinh mirc va thu nhap.
chi phi cac khau, cac don vi dugc kiém soat chat ch& hang ky, kip thoi ¢ phuong 4n
diéu chinh chi phi phu hop dé thuc ddy san xudt, ting ning suét thiét bi da mang lai hiéu
qua ro nét.

Vi cée giai phap trong tim trén, nam 2019 Cong ty tiép tuc tiét kiém chi phi theo quy
ché Téap doan, c6 ngudn bd sung tién lwong cho ngudi lao dong.

¢. Cong tac an toan - an ninh

Cong tac an toan: Dugc xdc dinh la nhiém vu dic bi€ét quan trong, cong ty tiép tuc thuc
hién cac bién phap: ra soat ban hanh day du cac ndi quy, quy dinh vé cong tac an toan,
thuc hién ké hoach “Tu chu an toan”, ké hoach danh gia rui ro, hudn luyén day du cho
cac dbi twong. ting cudng cong tac tuyén truyén, thuong xuyén kiém tra khic phuc kip
thoi céc ton tai, xir Iy nghiém céc truong hop vi pham. Trién khai ddy du cac ndi dung
theo chi dao cia Tap doan vé cong tac an toan. Cong tic an toan co ban dat yéu cau sb
vu sur ¢6 thiét bi giam 03 vu so voi nam 2018, tuy nhién sé vy tai nan lao dong khong
giam trong d6 con tiém dn moét sd nguyén co co tinh chit nghiém trong cin phai chu
dong co bién phap phong ngtra trong nam 2020.

Cong tac an ninh: co ban 6n dinh, thuc hién nhidu bién phép ting cuong kiém tra ngan
ngira phat hién xir Iy nghiém céc hién twong tiéu cuc trong san xuit dé canh bao kip thoi
cho cdc don vi chin chinh. Duy tri tot co ché phéi hop vai chinh quyén dia phuong, cac
co quan don vi trén dia ban ngin ngira va xir 1y kip thoi cac nguy co tiém 4n. Tinh hinh
bao v¢ tai san tai nguyén ranh gi¢i mo co ban dugc giir virng.

d. Cong tac quan ly thiét bi. vat tu
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- Cong tac quan ly thiét bi duge dic biét quan tdm trong dé tdp trung giam thoi gian stra
chira, ting chét lugng sira chira nén nén thoi gian sira chita thudng xuyén da giam, chit
lugng stra chira dugc niang Ién mot bude nén thiét bi sau stra chira hoat dong 6n dinh,
ning suét thiét bi duoc néng 1én. Piéu hanh linh hoat giira stra chita 16n va stra chita
thuong xuyén dé dam bao thoi gian thiét bi lam san phim & mic cao nhét dap ing
nhiém vu san xudt va san luong ké hoach ndi bo tang.

Tiép tuc c6 bién phap xir Iy kip thai ddi véi cac thiét bi hét khau hao hoat dong khong 6n
dinh, nang suit thap, chi phi tang. Nang sut thiét bi dugc nang Ién rd rét so véi nam
2018, mot sb chung loai thiét bi CAT 777, HD 785, 10Y, PC 1250 da dat va vuot dinh
muc Tap doan.

Cong tac quan ly vat tu tiép tuc duge ting cuong, xdy dung ké hoach cung cép, sir dung
vit tu kip thoi cho san xudt dam bao ty 18 vat tu ton kho giam so véi quy dinh ctia Tap
doan (3.2%/ 5%). Cong tac mua sim vat tu thuc hién ding quy dinh hién hanh.

f. Cong tac Ké toan, dau tu, méi truong

Cong tac ké toan ¢6 nhiéu giai phap hidu qua dam bao cho cdn ddi tai chinh nam 2019
va cac nam sau. Str dung c¢6 hiéu qua cdc ngudn vén dam bao kip thoi cho san xudt.
Cong tac thong ké san lugng, nghiém thu nhién liéu, theo doi gia thanh hang ky dap (mg
kip thoi cho cong tac quan ly.

Cong tac dau tu bam sat ké hoach TKV va thyc hién dang quy dinh. Chu dong déu thau
thué ngoai bdc xuc vén chuyén dét dé, khoan, ché bién than dé trién khai sém nhdt, du
tu 01 may khoan thuy luc, 01 xe twéi duong, lap dat vong ring, hé thong dinh vi GPS,
camera...dam bao tién do phuc vu kip thoi cho sin xudt phat huy hiéu qua. Diéu hanh
linh hoat thué 18 xe 6 td trong tai 90-100 tan dap img san lugng TKV giao tang.

Cong tac moi truong duge quan tam. cong ty da trién khai cic cong trinh méi trudong
theo ké hoach TKV giao dam bao tién do, tang cuong tuyén truyén, kiém tra chan chinh
kip thoi cac don vi thue hién chua ddy du quy dinh nén két qua nam 2019, cac don vi
trong cong ty co ban da thuc hién tot. Cong tac xir ly nude thai mo, tréng cdy xanh, phun
swong, tudi nude dap bui duge thue hién thuong xuyén giam thiéu téi da anh hudng dén
strc khoe ngudi lao dong va khu vue xung quanh.

g. Cong tac lao dong, tién lwong, thi dua

Cong tac quan ly lao dong tiép tuc dugce ting cuong dé ting ning sudt, cai thién thu nhip
cho CBCNV. Céng ty chu dong can déi lao dong gitra cac khau, don vi, bé sung lao
dong cho cac khau dic biét 1a khau khoan ké ca ky hop dong c6 thai han da dap tmg du
lao dong cho san xudt va thip hon lao dong theo ké hoach TKV can déi.

Cong tac tién luong duoc diéu chinh hop 1y theo diéu kién san xudt da thuc diy ngudi

lao dong tich cyc san xudt gianh nang suat cao, thu nhdp cao. Ap dung thi diém thuc
hién tra lwvong cho lao dong quan 1y bing cong cu KPIs danh gia hiéu qua cong viée la
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. tién dé ap dung cho ndm 2020. Dy kién nam 2019 tién lwong binh quan dat trén 11 tri¢u
dong/ngudi/ thang vugt ké hoach TKV giao ting 13% so véi nam 2018.

Cong tac dao tao duge tra trong déac biét la dbi tugng quan ly truc tiép san xuét, boi
dudng chuyén mén cho can bd quan ly, boi dudng nghé cho cong nhén k¥ thuét dap (g
dii lao dong cho san xudt.

Cong tac thi dua lao dong dugc Cong ty dic biét quan tam ngay tir dau nam da mang lai
hiéu qua thiét thuc gop phan hoan thanh nhiém vy san xudt kinh doanh. Céng tac cham
lo dori séng, diéu kién lam viéc tiép tuc duge duy tri thudng xuyén, cong ty da dam bao
du viéc lam, thu nhip cho nguoi lao dong. T6 chirc cho CBCN di tham quan, nghi mat,
hd tro cac gia dinh TNLD, gia dinh déc biét khé khan, hd tro stra chita nha o ...

Phong trao vin hoa van nghé, thé duc thé thao duge duy tri thuong xuyén gop phédn néing
cao doi sdng tinh thian cho ngudi lao dong va dat két qua tét tai cac giai do TKV td chire.
Cong tac quoe phong dia phuong, tir thién xa hoi ...Cong ty thudng xuyén quan tdm va
dugc dia phuong danh gia ghi nhan.

5. Ké hoach phat trién twong lai

a. Dau tu phat trién ngudn nhén lye.

b. Dau tu ddi mdi cong nghé tin hoe, van chuyén dit dé, than bing bang tai.
c. Dau tu tham do trir lugng tai nguyén.

d. Dau tu, lién két khai thac ché bién khoang san...
IV. PANH GIA CUA HOQI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. Panh gia cia HPQT vé cac mit hoat dong cia cong ty

Nam 2019, Cong ty hoat dong hiéu qua, dung phap luat. Ban diéu hanh sing tao, dam
nghi, dam lam, dam chiu trach nhiém trong lanh dao da tao ra nhitng buéc dot pha méi
trong quan ly, diéu hanh dat dugc nang sudt lao dong, nang sudt thiét bj tang cao; tiét
ki¢m chi phi; Thu nhip nguoi lao dong tdng cao. Tu tuong can by, CNVC-LD da
chuyén bién rd rét theo chiéu hudng tich cuc. Cén b da thé hién rd vai tro, trach nhiém
va cht dong thyuc hién va phéi hop thue hién hiéu qua nhiém vu duoc giao trong quan ly,
diéu hanh; Cong nhan da ning cao ¥ thirc trach nhiém, quan 1y xe may tot hon, tin dung
toi da thoi gian lam viée trong ca dé ning cao gid hoat dong 1am ra san phdm, ning cao
niing sudt thiét bi, nhiéu xe dat va vuot dinh mirc TKV va Céng ty giao. Nhimng két qua
néu trén cua tap thé CNVC-LD Cong ty da gop phin quan trong duwa Cong ty vuot qua
kho khan, thuc hién hoan thanh toan dién, vuot mirc cac chi tiéu ké hoach SXKD nam
2018. Di ngii can bd lanh dao tir Cong ty dén cac cong trudng, phan xuong, phong ban
v6i trinh dd chuyén mon, kinh nghiém quan ly, tim huyét, trach nhiém, doan két da hoan
thanh 6t moi nhiém vu dugc giao, tip hop duge doi ngii CNVC-LD cing gin bo xdy
dung Cong ty phat trién.
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© 2. DPanh gia cia HDQT vé hoat djng ciia ban gidm doc

Ban diéu hanh da to chirc va chi dao thuc hién hoat dong SXKD ding véi chirc ning,
nhiém vu, quyén han, tuin thu dang phap luit Nha nude va cac quy dinh tai Piéu 1¢ hoat
dong cua Cong ty, Nghi quyét cia Pai hoi dong cd dong va cic quy dinh cia Tap doan
Cong nghiép Than - khodng san Viét Nam; San xudt kinh doanh an toan, Céng ty hoan
thanh ké hoach san xuit kinh doanh niam 2018, dam bao lgi nhuan va thu nhip cho
nguoi lao dong cao hon nam 2017.

3. Cic ké hoach va dinh hwéng ciia HDQT

a. Nam 2020 , thi truong tiéu than dugc du bdo c¢6 nhiéu thach thic do kinh té tang
truéng cham do dich bénh. Nhim dam bao loi nhudn cua Cong ty, ¢d tirc cho ¢ dong,
tranh thu diéu kién thudn l¢i, vugt qua cac thach thirc va phat trién, HDQT tép trung giai
quyét cac van dé sau:

b. Chi dao déy nhanh tién trinh hop nhét Cong ty ¢6 ph:?ln Than Cao Son- Vinacomin vi
Cong ty ¢b phin Than Tdy Nam Pa Mai-Vinacomin va xdy dung Cong ty hop nhat c¢6
co cdu hop ly hon, tang sirc canh tranh, mé rong quan hé, hop tac da phuong nham phét
trién SXKD. nang cao ty sudt lgi nhuan trén von s& hitu...

c. Tang cuong quan tri cong ty minh bach, cong khai theo hudng céng nghé hoa, chi
dao, giam sat bd mdy diéu hanh thuc hién dung, hiéu qua nghi quyét cia Pai hoi dong
¢d dong, HDQT, quan ly chit ché cac chi tiéu ky thuat, cong ngh¢, giam gia thanh san
phdm, ting nang suét thiét bi, ning suit lao dong; Ban hanh cac quy ché quan tri, quan
ly cong ty phu hgp vai ludt dinh, quy dinh méi cua Tap doan TKV dam bao cho b may
hoat dong cua cong ty linh hoat.

d. Chi dao xay dung hoan thanh Bédo cao Nghién ciru kha thi Dy an Cai tao mé rong
nang cong suat Mo than Cao Son va hoan thién céac thu tuc phap 1y, diéu kién can thiét
khoi cong Du an Cai tao mo rong ning cong suat Mo than Cao Son trong quy IV nam
2022 dé dam bao duy tri san xuét 6n dinh ctia Cong ty.

e. Quan tri tdt gia tri cot 16i cia Cong ty, san xudt kinh doanh an toan, hoan thanh toan
dién cac chi tiéu ké hoach san xuét kinh doanh nim 2020, ¢6 lgi nhuin cao, dam bao
quyén loi chinh dang cua céc nha dau tu, ¢d dong cia cong ty.

f. Chia sé va bao vé quyén lgi hop phap ctia cac ¢6 dong, dong thoi quan tdm sau sic dén
thu nhdp, quyén loi va dicu kién lam vi¢c ctia nguoi lao dong trong Cdng ty.

V. QUAN TRI CONG TY

1. Hoi dong quan tri

a. Thanh vién, co céu

Hoi dong quan tri cong ty gém 05 uy vién :

- Ong Pham Héng Tai, Chu tich HPQT ( nghi huu tir 01/05/2019 );
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. - Ong Hoang Minh Hiéu, Chu tich HDQT ( tir 01/05/2019 );

- Ong Pham Vin Long, Uy vién thuong tryc HDQT;

- Ong Pham Thanh Pong Uy vién HDQT, kiém Giam ddc diéu hanh
- Ong Pham Hong Luong, Uy vién HDQT;

- Ong Trén Tuén Anh, Uy vién HDQT, kiém K& toan truéng Cong ty Trong 5 thanh vién
HDQT c¢6 2 thanh vién kiém nhiém chirc vu quan ly cong ty va 03 1a thanh vién HDQT
khong diéu hanh. Cac Thanh vién HDQT déu dugce phan cong phu trach, theo ddi timg
linh vuc quan ly, san xuit kinh doanh cu thé phu hop véi nang luc, kinh nghiém cua
minh.

b. Cac tiéu ban

Céc phong ban trong cong ty dugc giao nhiém vu ddng thai la cac tiéu ban gitp viée cho
HDPQT cong ty da tham muu, gitp HPQT chi dao bd may diéu hanh cia thuc hién
SXKD duang phép ludt, sir dung lao dong hop ly, hiéu qua.

¢. Hoat dong cua HDQT

Trong nam 2019, Hoi ddng quan tri da hop 65 phién qua hinh thirc hop truc tiép va hop
gian tiép, lay v kién bing van ban, ban hanh 65 nghi quyét va quyét dinh di kém chi dao
san xuat kinh doanh, dau tu, ban hanh quy ché quan ly, tinh giam lao dong, phat trién
cong ty...Hdi Ddng quan tri da khan truong trién khai thuc hién nghi quyét Pai hoi dong
¢b dong thudong nién nam 2019 va Pai hoi dong c6 dong bat thudng nam 2019 , chi dao
chit ché, ding phap luat, giam sat bd may diéu hanh quan ly cong ty trén cdc linh vuc
SXKD mgt cach minh bach, cong khai.

Hoi dong quan tri Cong ty da phan cong mdi thanh vién giam sat, chi dao bd may diéu
hanh theo ting linh vuc phi hop véi chuyén mén va duy tri ché do bao cao hang ngay,
hang thang, quy, naim ctia Gidm dbc véi HDQT vé tinh hinh SXKD, t6 chire, dinh
huéng phat trién cong ty, cac van dé phat sinh...

Hang thang, tuan theo dinh ky. dot xuét, Chu tich, thanh vién HDQT Céng ty truc tiép di
kiém tra khai truong, cac phin xudng, cong trudng céc phong ban theo cac nhi¢ém vy
dugc giao.

Thudng truc HPQT thudng xuyén tham gia cic cude hop dinh ky, dot xuit ciia Cong ty
dé nim bt tinh hinh, bao cdo HDQT vé cong tiac diéu hanh SXKD, quéan trj cong ty,
quan tri chi phi. tai san. lao dong. phan phoi thu nhép...: Giam sat vi¢c thuc hién nghi
quyét, quyét dinh cua HDQT, cac quy ché cua Cong ty: D€ xuat nhirng bién phap hiru
hi¢u kip thoi giai quyét cac van dé phat sinh, chén chinh, rat kinh nghiém.

d. Ban Kiém soat

Ba Nguyén Lan Chi, Truéng ban

Ba Nguyén Thi Bich Hai, Uy vién .

Ong Nguyén Duy Tién, Uy vién.
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+ Nam 2019, Ban kiém soat tuy kiém diém da hoan thanh nhi¢m vy, trach nhiém theo quy
dinh cta Piéu 1& Cong ty; ¢6 duoc két qua dé ngoai su nd luc cua tirng thanh vién Ban
kiém soat, con c¢6 sy nhiét tinh hd trg rat hiéu qua cua cac ) dong, cac thanh vién
HDQT, céc thanh vién Ban giam ddc diéu hanh, cic phong chirc niang quan ly ciia Cong
ty.

2. Thu nhép ciia céc dy vién HPQT, Ban Kiém soat, ban diéu hanh céng ty nim
2019

Luong, thudong cia Ban Giam dbc:  2.480.085.948 dong
Thu lao cua Hoi Dong quan tri: 271.920.000 dong
Thu nhap cta Ban Kiém soat: 96.000.000 ddng
- Giao dich ¢6 dong ndi bo: Khong

- Hop dong hoic giao dich voi ¢6 dong ndi bo: khong

VI. BAO CAO TAI CHINH

Cong ty ¢b phan Than Cao Son - Vinacomin di cong bd béo cdo tai chinh nam 2019 sau
kiém toan trén Hé thong IDS cia Uy ban Chimg khoan Nha nuée, CIMS cia S& Giao
dich Ching khoan Ha N&i va dang tai tai Website cua Cong ty:
www.thancaoson.com.vn, chon muc quan hé ¢6 dong, bao cdo tai chinh.

Noi nhin :

- Uy ban Ching khoan nha nuéce,

- So GDCK Ha Noi,
- Thanh vién HPQT, BKS,

- Luu VP, VPHDQT./{/

Pham Thanh Pong
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