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THONG PIEP TU CHU TICH HOI PONG QUAN TRI

Kinh thua Quy vi,

Hon 28 nam thanh 14p va phat trién bén vimg, Cong ty CH
phan Thue phdm Quédce t8 (Interfood) tw hao vurgt qua moi
khé khan, chuyén minh trude nhiing thang trim cia nén
kinh té cta Viét Nam va thé gisi. Sudt chidu dai lich sir
éy, nhitng thé hé 1anh dao, cic cd dong, khach hang, d6i
téc kinh doanh, céc can bd nhan vién tiép ndi cting nhau
xdy dung nhing gi tri ¢bt 16i va ban séc van hoa riéng
cho Interfood.

Dic biét trong nam 2019, thay mat HDQT cua Interfood,

t6i xin giri 161 cam on sdu sic t6i toan thé Quy vj C6 dong,
Khach hang, : Dbi tac kinh doarth v céc co quan, doan thé
da uing ho, gan b6 va cing voi Interfood vwrgt qua nhiing
tré ngai d& hoan thanh muc tiéu vé loi nhudn 43 dé ra
trong nadm 2019.

Két qua kinh doanh trong nam 2019 cuia cong ty rét t6t. Cong ty da dat duoe két qua vé& doanh thu
99% so voi ké hoach va tdng loi nhudn sau thué ciia Cong ty vuot mitc 223 ty ddng, dat 151% so
v6i ké hoach dé ra.

Trong nam 2019, IFS tiép tuc phat trién véi muc tidu dinh huéng “Cong ty c6 lgi nhuéin” nhung
khéng phai véi moi gid hoic Cong ty ¢6 loi nhuan bing cac hanh ddng xdu. Ma muc tiéu chinh
cla chung ta la x4y dyng mét “Cong ty tuy€t voi”. Cong ty 1a méi nha chung ciia toan thé can bd
nhén vién, & d6 moi ngudi chung trach nhiém va chung thu huéng, céng bang va hai hoa giita cac
d6i kinh doanh, cb d6ng, ngudi lao d6ng va ca xa hoi va duge moi ngudi nhic dén “Interfood 1a
Codng ty nghiém tic, do that su 12 mot Cong ty”.

Bén canh cdc muc tigu trén, IFS tiép tuc phat trién muc tiéu quan trong khong thé thiéu do6 1a
“Cong ty vi con nguwoi”, Nhiém vy clia ching ta, hay ¥ nghia cla su tdn tai 1a “Mang dén hanh
phiic cho nguoi Viét béng viéc cung cip cic gta tri moi thong qua san phim An tean — An tim
— Tot cho sive khée”. Hay n6i mot cach don gian hon chinh 1a: Muc tiéu ctia Céng ty 13 mang dén
hanh phuc cho ngudi Viét.

Pé dat dugc cac muc ti€u trén, st ménh cao ca nay, khong chi c6 HDQT hay Ban Giam dbe thuc
hién dwgc, ma tdi cAn cb cac ban, cic nhén tb quan trong cva Interfood, dé cung 16i, HDQT, Ban
Giam déc ciing nhau tao nén mét Interfood danh tiéng dwoc toan x& hdi tin tudng va tiép tuc ting
truémg bén vimg trong twong lai.

Mot 14n nira, t6i xin chdn thanh cdm on va rat mong tiép tuc nhén duogc su tin tudng va tng ho
cua Quy vi.

Kinh chiie Quy vi strc khde va thanh cong.
Ngudi Dai dién theo Phap ludt

YUTAKA OGAMI



. THONG TIN CHUNG

. THONG TIN KHAI QUAT

- Tén giao dich: Cong ty C6 phan Thue phim Québc té (Interfood)

- Diachi: L6 13, KCN Tam Phuéc, Phuomg Tam Phuée, Tp. Bién Hoa, Tinh Ddng Nai
- Gidy chimg nhén ding ky doanh nghiép sd: 3600245631

- Vén diéu 1&: 871.409.920.000 VND

- 86 dién thoai: (0251) 511 138 - Fax: (0251) 512 498

- Website: www.wonderfarmonline.com

- M4 cb phiéu: IFS

. LICH SU HINH THANH VA PHAT TRIEN

1991

1994
2003

2004

2005

Cong ty C6 phan Thue phim Qubc Té (trude ddy goi 12 Cdng ty Cong nghiép Ché bién
Thyc phim Quée t& (“IFPI™) — duge thanh 1ap vao ngay 16/11/1991 theo gidy phép
d4u tu s6. 270/GP dugc cAp boi Uy ban Nha nuée vé Hop Téc va Dau tu (nay la Bd
K& Hoach va Pdu Tu). IFPI 1a Céng ty 100% vbn diu tu nwde ngoai va hoat dong theo
luat Pdu Tu Nude Ngoai tai Viét Nam. IFPI hodn toan s& hitu bdi Trade Ocean
Exporters Sdn Bhd (Penang, Malaysia). Vao nam 1996, IFPI ddi chit s& hitu sang Cong
ty Trade Ocean Holding Sdn Bhd (Penang, Malaysia) theo gidy phép s6 270/GPDC5
ngay 26/02/1996 dwoc cip boi Bo K& Hoach va Diu Tu.

Hoat déng chinh ban déu ctia Cong ty 12 ché bién ndng san, thily sén thanh san phim
déng hap, sdy khé, uép déng, udp mudi va ngdm dim dé xuit khu véi tdng vén dau
tw ban dau 12 1.140.000 d6 la M3.

Cong ty mo rong kinh doanh bang viéc tham nhép vao thi trudng banh.

Cong ty dugc phép san xudt cAc san phim nude tréi cdy ¢6 ga va nudc trai cdy co do
cdn nhe (5%); vén diu tu ciia Cong ty tang 1én thanh 23.000.000 d6 la Ms.

Théng 4/2004, Interfood ky hop ddng san xudt véi AVA Food Industries Ltd. dé giam
b6t su han ché vé mit bing, nha xuong va vat tir tai nha may Bién Hoa, theo d6, AVA
s& cung cép cac tién ich san xvit va Interfood s& cung cép may moc va k§ thuét dé san
xudt cac san pham cia Interfood.

Thang 1 nim 2005, Céng ty duoc phép san xudt thém san phdm nude tinh khiét va
chai PET. Téng vén d4u tur ctia Cong ty tang 1én 30.000.000 d6 la M.

T ngay 09/08/2005, IFS duge chuyén thanh cong ty ¢d phén dudi tén Cong ty C
phén Thuc phém Quéc t& (“IFS”) theo Gidy phép sé 270 CPH/GP caa Bé K& hoach
va Dau tw. IFS 1a mot trong 6 doarth nghiép ¢6 vén diu tu nude ngoai dau tién duoc
B4 K& hoach Péu t chép thuan chuyén dbi hoat déng theo hinh thirc cong ty ¢b phan
theo Nghi dinh 38/2003/ND-CP cta Chinh pht. Tdng von déu tu cua Cong ty la
30.000.000 d6 la My va vén didu I¢ 1a 13.000.000 d6 la My.



2000

2007

2008

2009

2010

Cong ty chuyén tru s& va nhi méy chinh dén dia diém moi 1a Khu Cong nghig¢p Tam
Phudc, Thanh phd Bién hoa, tinh Déng Nai.

Trong nam nay, Cong ty d thuc hién thanh cong viéc phéat hanh ¢ phiéu 1an diu ra
cdng chiing ning tdng vén gop chi so hitu 18n 242.841.600.000 déng (twong duong
24.284.160 ¢6 phin véi ménh gida 10.000 ddng/ CP). Ngday 17 thang 10 nam 2006.
Céng ty niém yét 3.620.560 ¢b phin tai S& Giao dich Chimg khoan Thanh phé H3 Chi
Minh (“HOSE”) duéi mé chimg khodn: “IFS”,

Ngay 16 thang 10 ndm 2007, Cong ty phat hanh ¢ phiéu thudng theo ti 18 5:1; theo
d6 nang téng 6 cb phin ctia Céng ty duge niém vét tai HOSE 12 6.875.359 ¢b pl. in.
Tong vén diu tr dang ky clia Céng ty tang 1én 1.444.500.000.000 ddng (tuong duong
90.000.000 d6 la M¥) va vén didu 1& 1a 291.409.920.000 ddng (twong duong
29.140.992 cb phén véi ménh gia 10.000 ddng/ CP) Nam 2007, IFS mua lai 90% vén
gop tai Céng ty C& phin Thyc phdm AVA (“AVA™) (truée day 1a AVA Food
Industries Ltd) va trés thanh cd déng chi phbi ciia ¢ong ty nay. Hoat dong chinh cia
AVA 1a san xuit thie phim ché bidn gdm nude trai cay giai khat, nuée udng tinh
khiét, banh mit keo cac loai; cdc san pham ché bién tir ndng san, thuy hai sén, gia cAm
va cho thué nha xudng.

Cdng ty TNHH Bao bi Thue phdm Quéc té (trude ddy goi 14 Cong ty CS Phin Bao bi
Thure phdm Qube T&) da thanh lap véi 90% vén thude sé hitu cia Cong ty, véi tng
vbn dau tr va vén didu 18 14n lugt 12 32 tridu d6 la My va 10 triéu d6 la M¥. Hoat dong
chinh ctia Cong ty TNHH Bao bi Thyc phim Qudc té 13 san xudt bao bi thic phim va
nude giai khat.

Vao ngay 14 thang 2 nim 2008, Cong ty C6 phan Thuc phidm Qudc Té Mién Béc da
duge thimh l4p & Bac Ninh véi tong vbn dau trr va von diéu 18 lan luoc 14 36 tricu do
la My va 11 triéu d6 la M¥. IFS chiém 90% vén cia cong ty nay. Tuy nhién, Cong ty
khéng thé thu xép dugc ngudn vén cho dur 4n hoat déng va dd hoan tat viéc chdm dit
du an trong thang 12 niam 2010.

Cudi nam 2009, Cong ty d& ngimg hoat dong nha may tai trung tdm Thanh phd Bién
Hoa va di doi tit ca cdc day chuyén san xudt, thiét bi va hang tdn kho dén nha may
trong Khu cdng nghiép Tam Phudec.

Trong ndm 2009, Cong ty ¢4 chuyén nhuong 70% vbn gop tai Céng ty TNHH Bao bi
Thue phim Quéc Té cho Crown Packaging Investment Pte.Ltd.va trg thanh cb déng
thidu s6 ném gifr 20% vén gop tai cong ty ndy. Sau d6, Cong ty TNHH Bao bi Thuc
pham Quéc T& da ddi tén thanh Céng ty TNHH Bao bi Nude Giai khat Crown Déng
Nai (“Crown Déng Nai”).

Cong ty dd nhuong ban 20% loi ich ddu tur con lai ciia minh tai Crown Ddng Nai cho
Crown Packaging Investment Pte. Ltd.



2011

2012

2013

2014

2015

2016

Ngay 11 thang 3 nam 2011, Kirin Holdings Company Limited (“Kirin”) d& mua toan
b6 b phén ciia Trade Ocean Holding Sdn Bhd. (“TOI”) va thong qua TOH, Kirin s&
hitu 57,25% cb phan IFS. Kirin Ia mét trong nhitng cong ty san xuét thue phim l6n
trong khu vyc, mét cong ty cd phan dai ching dang niém yét trén Thi truong Chimg
khoan Tokyo.

Théng 6 nam 2012, Kirin ting c6 phin cta minh trong Interfood 1én 80,37% (tuong
duong 23.421.955 cb phiéu) thong qua viée TOH mua lai tit ca cac ¢d phiéu dang hru
hanh cia Indochina Beverage Holdings (“IBH”) — Céng ty dang nim gifr 23,12%
(twong duong 6.737.309 CP) tng s ¢b phiéu dang luu hanh cia Interfood.

Thang 12 niam 2012, toan bd ¢b phan trong Grande Indigo Global Ltd. (bac gdm
1.938.327 cb phiéu cta Interfood) duoc Kirin mua lai, Grande Indigo Global Ltd. tr¢
thanh mét céng ty lién két véi TOH va IBH..

Interfood tang vén diéu 1& tir 291.409.920.000 ddng thanh 501.409.920.000 ddng
(twong dwong 50.140.992 CP), théng qua dot chio ban ¢d phin riéng 1& cho Kirin
Holdings Company Limited, nang ty 18 ¢4 phan cia Kirin tai Interfood 1&n 92,46%.
Theo Thong bio s6 395/2013 cia S& giao dich chimg khoan H8 Chi Minh, ¢é phiu
ctia Cong ty bi hiy nim yét tir ngdy 3 thang 5 ndm 2013 va sau do giao dich trén
Trung tdm L ky Chitng khoan Viét Nam..

Interfood ting von diéu 1 tir 501.409.920.000 dbng thanh 711.409.920.000 dbng
(teong duong 71.140.920 CP), théng qua viée phat hanh rigng 1& 21.000.000 c¢b phin
cho Kirin Holdings Company Limited.

Interfood tang vén didu 18 tir 711.409.920.000 ddng thanh 871.409.920.000 ddng
(twong dwong 87.140.920 CP), théng qua viéc phat hanh riéng 1& 16.000.000 ¢b phin
cho Kirin Holdings Singapore Pte. Ltd. (“KHSPL”), céng ty con 100% vn dau tu cia
Kirin Holdings Company, Limited (“Kirin™).

Dé théng nhét co cdu quén ly céac c¢dng ty con trong Téap doan Kirin tai khu vuc Déng
Nam A, cudi thang 12 nim 2015, Kirin da chuyén nhuong toan bd phin vén gép cua
minh tai IFS cho KHSPL. Theo d6, KHSPL hién dang nam gitr 83.360.282 ¢ phin
IFS, trong dwong 95,66% vén cb phén cia IFS.

Can cit Quyét dinh sé 717/QD-SGDHN ngay 07/11/2016 ctia SGDCK 11a Nai v vide
chdp thuin ding ky giao dich cb phidu ciia CTCP Thuc phdm Qubc té, ngay
16/11/2016, ¢ phiéu IFS d4 chinh thirc giao dich trén hé théng UPCoM.

Cén ctt theo nghj quyét Pai hdi ddng cb dong ciia Cong ty nam 2016, Cong ty da tién
hanh viéc chdm dit kinh doanh san pham béanh cua IFS va cbng ty AVA dé tip trung
ngudn luc phat trién ngénh kinh doanh chu lyc 14 Nudc giai khat.



NGANH NGHE VA PIA BAN KINH DOANH
< NGANH NGHE KINH DOANH

- San xudt dd ubng khéng cbn, nude khoang: ché bién nude tréi cdy khong ga va ¢6 ga, ché
bién nudc giai khat khdng ga va giai khat c6 ga khong cdn hodc c6 do cbn thép (nho hon
10%); san xuét nude tinh loc.

- Séan xuét bao bi ding cho thue phim va nwéc giai khat.

- Ché bién va bao quan rau qua: ché bién ndng san thanh san phidm déng hdp, sdy kho, udp
déng, mudi, ngam dim.

- Séan xudt mén #n, thire an ché bién sin: san xuét céc loai banh va thitc an nhe.

- San xudt sita va céc san pham tir sita.

- Thuec hién quyén xuit khdu, quyén nhap khiu céc san phdm phit hop véi nganh nghé san
xudt kinh doanh ctia Doanh nghiép theo quy dinh ctia phap luét.

% CACDONG SAN PHAM

' Thuong higu Mb ta

WONDERFARM 14 thwong hiéu thire udng liu doi trong mdi gia
dinh ngudi Viét. Ngay nay, véi su chim chit caa tip doan KIRIN Nhat

OUERE 7

;

Bén tir khau tuyén chon nguyén liéu cho dén kbau ché bién thi cong,
san phim WONDERFARM thit sy dim da hwong vi truyén thong
Vi¢t Nam.

San phim WONDERFARM dugc ché bién tir cac loai trai cdy tu nhién chita nhidu gi4 tri dinh
dudng va c6 loi cho sttc khée. Véi cong nghé hién dai va quy trinh san xuit duge quan 1y chit
ché d4 tao ra cdc san phém nuéc giai khat mang d4m huong vi thién nhién, véi luong dudng
vira du giup ngudi tiéu ding dé dang, tién loi trong viéc thuéng thirc san phim nude tréi cdy bd

dudng mdi ngay.

KI Rl N La thwong hiéu Nhét Ban trén 100 nam, KIRIN tu hao mang niém vui
va stre khée dén nguoi tidu ding thong qua nhirng sin phim chit

lwgng cao, duge ché bién theo k§ thuit céng nghé tién tién dic két
béi kinh nghiém cua tdp doan hon 100 nim qua tai Nhat Ban.
San pham KIRIN vA WONDERFARM chai PET dugc san xuit theo diy chuyén Aseptic - cdng
nghé chiét rét vo trung hién dai cta Nhat Ban tai nha may KIRIN Viét Nam - giup san phidm
gilt dwge hwong vi tu nhién, dam bao chét lugng va an toan san phim, khong ding chét bao

quén va mau nhén tao.



e SAN PHAM WONDERFARM

Tra Bi Pao WONDERFARM véi thanh phén 1am mét ty nhién gitip thanh loc, giai nhiét co thé.

Nhin higu ndi tiéng duoc ua chudng hon 20 nim qua, dwge xem la san phdm Tra Bi Pao ban
chay nhét tai Viét Nam:
o Nguyén liéu ty nhién: san xudt tir tréi bi dao tuoi, cho hwrong vi tu nhién va thom ngon.
e THt cho sirc khoe: gidi thiéu Tra Bi Dao WONDERFARM it dudng d4p g nhu ciu cta
nhiing khach hang quan tdm vé strc khoe.
* Thém lua chon véi Trad Bi Bao WONDERFARM chai nhya tién dung pht hgp véi cude
séng néng dong.

Nuwée Yén WONDERFARM gia tri dinh dudng cao, thich hop 1am qua cho ban be, ngudi than.

Nuéc Yén Ngan Nhi va Nude Yén Cao Cap co
chira thanh phén dinh dudng cin bing, duoc ché
bién c6 chira t5 yén that két hop v6i dudong pheén
dé tao ra san phim thom ngon va cé lgi cho sirc
khoe.

Thich hop khi ding cho viéc phuc héi site khoe
hay céc bita tiéc chung vui cing gia dinh, bé ban.
Ngoai ra Nude Yén WONDERFARM con rét
thich hop khi ding lam qua biéu ting.




Nude giai khat WONDERFARM

Pugc ché bién tir ngudn nguyén lidu tuoi phong phi tai Viét Nam, vira gitp dam bao duge ngudn
gbc xuét xir cia san phdm vira dam bao huong vi mang tinh truyén théng, phit hop véi thi hiéu
ctia ngudi tiéu dung Viét.

Nwée cbt dira WONDERFARM thom ngon nguyén chit 13 nguyén liéu khéng thé thiéu trong
bép clia ba ndi tro Viét.

San pham nudce dira duge san xuét true tiép tu
ngudn nguyén liéu dira tuoi tai Bén Tre dé tao ra
nhiéu loai san pham véi huong vi va cach thice sir

“gccOri. | dung khéc nhau. Mdi loai san phim dem dén su

CREAM
da dang trong str dung.

Puoc tin ding trong cudc thi Master Chef Viét

Nam va céc nha hang trén toan quéc.

e SAN PHAM KIRIN

KIRIN Ice+

Ice+ 12 dong san phdm Nudc vi trai cdy 1an déu tién c6 mit trén thi truong Viét Nam, duge san xuét
v6i cdng nghé tién tién Nhit Bin Aseptic. Dac trung san phém 13 nwéc tinh khiét hoa quyén voi
nuée ép trai cdy duge dong két & nhigt o -18°C , gitip san phim giit duoe dd thom ngon tinh khiét
nhu trai cdy vira hii, vira ddm bao d9 an toan thuc phim tuyét dbi do khong sit dung bét ky chit bao
quén, hay tao mau tao mui nhén tao nao.

LN

-
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KIRIN LATTE

KIRIN TEA BREAK

V6i Bi Quyét Tao Vi Ngon Tir Nhat Ban, Latte
1a thitc uéng duge chiét xuft tir cdc thanh phan
thién nhién t5t nhit pha thém sira. Vi ngon thanh
khiét ciing du vi nhe nhang cta Latte khong chi
gitip ban théa con khét ma con mang dén nhimng
phut thu gifin nhe nhang nhét.

Gogo no Kocha - San phim tra ban chay sb 1
Nhét Ban nay d¢a dén Viét Nam vé&i t8n goi
m&i: Tea Break. Pay 12 san phim chiét xuft ty
14 trd Anh Qubc dich thuc v6i phong cach cb
dién pha 13n v&i hién dai. San phim véi vi chat
nhe cua tra, vi ngot thanh vi huong ddm da sé

lam cho ngay méi cta ban thém hing khoi.

KIRIN TRA XANH NHAT: sir dung 100% la tra xanh Nhat Ban, duoc G va chiét xuit nudc tra
tinh tiy nhét nhe nhang xoa diu tdm tri, thu giéin tinh than.

Nhifng 14 tra tuoi ngon tir tinh Shizuoka Nhat Ban
duge thu hoach, xi 1y va nhap khiu vé Viét Nam.

San pham sir dung nudc tinh khiét.

Pugc chidt xudt & nhiét do chinh xic doi hoi
k¥ thuat chuyén nghiép.

Chi chiét nwdce tra du tién.

Chai PET, it dudng hodc khong dudmng.
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ICE+ SO RI BEAUTT:

e Jcet+ So Ri Beauti v4i Glutathione tir Nhét
Béan gitip sang da tw nhién,

e Huong vi so 11 tu nhién thom ngon.

e Mbdingay 1 chai dé gitp da twoi tin hon.
Glutathione con déng vai tro 14 chét chéng
oxy hoéa, chéng 1o héa lan da; h tro giai doc
co thé; ting cudng hé théng mifn dich; cai
thién lan da ( gitip sang da)

S& dung 250mg Glutathione mbi ngay trong
12 tuan gitp sang da tw nhién - theo nghién
ctru tir cong ty hoa sinh Kyowa Hakko Bio.

KIRIN LATTE CA PHE & SUA:

Latte ca phé sira 1a sy két hop doc d4o gifta ca phé
nguyén chédt véi ngudn sita nhdp khéu tir New
Zealand, duoc san xuét bing cong nghé Nhat Ban
hién dai. Mang dén san phdm chét lwong va tién
loi véi gia ré cho moi nguéi.

e Chai PET tién lgi moi lic moi noi.

e 100% ca phé nguyén chit.

e Gia ré cho moi ngudi,

KIRIN LATTE CA PHI. & CARAMEL:

Latte Ca Phé & Caramel - mdt thirc ubng méi doc
ddo v6i su két hop tuyét voi gitta huong ca phé
ndng nan ciing vi caramel ngot ngao danh cho gidi
tré.

e Trai nghiém ngot ngao vdi ca phé caramel

o Thudng thirc ca phé hang ngay

o Bao bi sang trong, tién lgi
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KIRIN LATTE CA PHE & VANILLA:

Latte Ca phé & Vanilla — m6t si hoa quyén tuyét
voi gilta hwong vanilla ngot ngao va vi c¢a phé
truyén théng n(‘")ng nan, s€ mang lai cho ban mot
khoanh khic hai hoa. Phi hop st dung meoi lic,
moi noi, thdm chi & noi lam viée bin rdn hodc thoi
gian thu gidin v4i ban be va gia dinh.

e Hoa quyén tinh t& trong timg giot ca phé

e Thic udng ca phé hang ngay

e Bao bi dé dang sit dung véi chai PET 345 ml

KIRIN IMUSE:

Chiing ta s& bi viém hong hodc cam cam néu hé
mién dich bi suy yéu.

Tinh trang co thé khong tt s& anh huéng dén cude
sbng hang ngay ciing nhu ban bé va gia dinh ching
1a.

‘L. Lactisus Plasma la mét ching Lactococcus
Lactis dic biét (bién dang khac véi Lactobacillus)
da dugce tim thiy bai Kirin, mot cong ty Nhét Ban
v6i lich st hon 100 naim, rit ddc déo trén thé gisi
viné cé thé gitip kich hoat hé théng mién dich toan
dién trong co thé cia ban. C6 rt nhidu nghién ctru
y khoa chimg minh L. Lactis Plasma ¢6 téc dung
chéng lai virus cam cum ho#ic cac virus khac, ké
ca sbt xuét huyét.

Ban c6 thé cung cép ‘L. Lactis Plasma’ cho co thé
bang nuée giai khat véi vi chanh yogurt.

Py Ja cach thitc méi, d& dang va cuc chit cho
sirc khae va co thé ban.
Khée tir bén trong - Mot thoi quen méi danh
cho nhimg ai y&u thich cude séng tuoi vui,
khoe khodn, [anh manh.

e Tang cudmg hé mién dich

s Piénh thirc tiém ning ban than

e Nudc udng bo sung sttc khde méi ngay
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< PIA BAN KINH DOANH
Thi trwomg trong nwée:
Doanh thu tir thi trudng trong nude chiém khoang 99% tbng doanh thu ciia Cong ty va
duoc xem 14 thi trudng chinh trong chién luoc phét trién kinh doanh. Hé théng phan phdi cua
Interfood bao phu toan bg 64 tinh thanh v&i 152 nha phén phoi, trén 123.677 diém ban 1é va ¢d

miit tai tit ca cdc hé théng siéu thi & Viét Nam.

EZlnarth 1
[l ot 2
i “'North3
BBrona
S Contral 1
'Cenlral 2
Somh 1
_"s«mm 7

[Tisoutn3

Jm‘muan

Ais Ving Tau

S
B e

Thij trudng xuit khiu:
Doanh thu tir thi trudmg xuét khau chiém 1% tdng doanh thu ciia Cong ty. Thi trudng xudt khiu

chinh 1a cac nude chau Au, chiu A va M¥.
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4. MO HINH QUAN TRI, TO CHU'C KINH DOANI VA BO MAY QUAN LY
< MO HINH QUAN TRI

DAl HOI BONG cd DONG
¥ OF SHAREH OLDERS

BAN KIEM SOAT
SUPERVISORY BOARD

L 4
HO1 DONG QUAN TR
BOARD OF MANGEMENT

k.

BAN GIAM DOC
BOARD OF DIRECTORS

NHA MAY

I

VAN PHONG CHINH CAC CHI NHANH

FACTORY HEAD OFFICE BRANCHES
% CO CAUBO MAY QUANLY

Stt Hpg tén Chire vu

H¢i ddng quan tri (HPQT)
1 | Ong Yutaka Ogami Ch tich
2 | Ong Osamu Harada Thanh vién (dén ngay 10/04/2019)
3 | Ong Takashi Suda Thanh vién (tir ngay 10/04/2019)
4 | Ong Shinro Fujita Thanh vién (&én ngay 17/12/2019)
5 | Ong Toru Yoshimura Thanh vién (tr ngay 17/12/2019)
6 | Ong Takeshi Fukushima | Thanh vién
7 | BaNguyén Thi Kim Lién | Thanh vién

Ban Kiém soat (BKS)
1 | Ba Tran Thi Ai TAm Trudng ban (dn ngay 10/04/2019)
2 | Ong Nguy&n Thanh Bach | Trudng ban (tir ngay 10/04/2019)
3 | Ong Yasuomi Ouchi Thanh vién (dén ngay 10/04/2019)
4 | Ong Yoshitaka Hitomi | Thanh vién (i ngay 10/04/2019)
5 i B4 Thai Thu Thao Thanh vién

Ban Giim d6c (BGD)
| | Ong Yutaka Ogami Ezﬁlgl gﬁ?;nh dbe kiém Thanh vién BGB/ Giam Péc
2 | Ong Ryuta Onda Thanh vién BGP/ Gidm Péc Nha may

Ong Tomohide Ito Thanh vién BGB/ Gidm Péc Ké Hoach

4 | Ong Takeshi Fukushima 21122111 d‘g:l;g]:ﬁz;?am doe Tiep thi kiem
5 | BaNguyén Thi Kim Lién | Thanh vién BGD/ Gidm Déc Kidm soat Noi bd
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% CHINHANH, NHA MAY

Chi nhanh, nha may Pia chi

Chi nhanh Ha Néi Tang 11, Toa nha Vinafor, 127 Lo Puac, Phudng Déng
Mac, Quéan Hai Ba Trung, Ha Noi

Chi nhéanh Hd Chi Minh Té‘mg 4 A, Toa nha Vincom Center, sb 72 L& Thanh Ton,
Phudng Bén Nghé, Quén 1, TP. H6 Chi Minh

Nha méy Long Thanh L6 13, KCN Tam Phuée, Phudng Tam phuée, Thanh phd

Bién Hoa, Tinh Dong Nai

% CONG TY CON, CONG TY LIEN KET

Cong ty con

CONG TY CO PHAN THUC PHAM AVA

Pia chi:
Linh vuc san xudt kinh
doanh chinh:

Vén didu 18 thuc gop:

Ty 1€ s& hitu cua Cong ty:

Lé 13, KCN Tam Phudce, Phuong Tam Phude, Tp. Bién
Hoa, Tinh Ddng Nai

San xuét mon in, thye phém ché bién gbm banh, mut, keo,
thitc dn nhe céc loai, cac loai san phfim ché bién tir gia cAm.
San xuét thuc phim ché bién gdm céc loai ché bién tir rau
qua.

San xuét cac loai banh.

San xuédt thuc phdm ché bién gdm ché bién nude trdi cay,
nuée giai khét, nude udng tinh khiét,

Cho thué nha xudéng, nha van phong doi du.
§1.000.000.000 VNP

90,4% (7.322.400 c¢b phan véi ménh gid 13 10.000 ddng/ cd
phén)
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Cong ty lién két CONG TY TNHH NUGC GIAI KHAT KIRIN VIET NAM

Pia chi:

Linh vuc san xuét kinh
doanh chinh:

Vén didu 18 thue gop:

Ty 1§ s& hitu ctia Cong ty:

L ¥
W

=A

KIRIN

L6 D-3A-CN, KCN M§ Phudc 2, Phuong M§ Phudc, Thi
x3 Bén Cat, Binh Duong

Séan xuat va gia cdng san xuat do ubng khong cbn, sén xuit
sita va cac d6 udng giai khat tir sita, san xuat thuc pham
chirc néing va bd sung vi chat dinh dudng dang long.

795.800.000.000 VND
Khong
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5. PINH HUONG PHAT TRIEN

Mang dén nhirng san phﬁm an toan, an
tAm bao v¢ sire khoe véi gia tri méi.
Mang hanh phie dén cho nguoi Viét

Chinh trye; Lanh Manh;
C6 dam mé; cung nhau hoan thinh

KIRIN Jduge khich hang Viét nhin
biet voi thwong hi¢u cung cap thie uong
chit lwgng cao va tot cho sie khoe qua
vi¢e kinh doanh thire udéng mang dén sw
an toan - an tam,

[KIRIN] = d‘mh xuwng dai dién nganh
hang thire uono tbt cho strc khoe , thire
uono chire nang; ¢6 dwge sy oan két va
trung thanh cao tir khéch Imng, dugce tin
tuong 1a “Cong ty cung cap thwong hifu
voi chat luun(I cao nhat” thong qua viée
kinh (lo‘mh thire uono mang den SU an
toan — an tim.
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< CAC MUC TIEU PHAT TRIEN BEN VUNG
Tuan thii phap ludt va quy tic dao dirc trong kinh doanh 13 nén tang cho su thanh cong va

phat trién bén vimng cia doanh nghiép. Viéc x4y dung va duy tri viin héa tun thi la yéu td

quan trong khong thé thiéu trong vide tao dung uy tin va nang cao ning lyc canh tranh clia

Cong ty.

Interfood ludn nd lyc phd bién va néng cao ¥ thirc Trach nhiém X& h¢i Doanh nghiép

(“CSR”) va Tuén Thii cho nhan vién nhim dam bao phuong chidm quéan 1y dua trén CSR,

CSV (Tao Gia Tri Chung) duge thuc hién va giam sét trén trén toan bd Céng ty.

CSR: Cong ty cam két théng qua hoat ddng kinh doanh ctia minh g6p phén cho su phat
trién kinh 1€, bao vé méi trrdmg va ning cao chit lwong cude séng.

CSV: Cong ty xdy dung Muc dich CSV nhu mét phuong cham dé tao ra gia tri chung
v6i x4 hdi va thic day ting trudng bén viing.

Compliance (Tuén tht): tudn thu cdc quy dinh cla phép ludt, cac chudn muc xa héi,
nguyén tic ang xit ciia Cong ty ciing nhu y thirc trach nhiém cta doanh nghiép trong
viéc chia sé trach nhiém véi cong ddng.

Quén trj rii ro: hé théng duoc thiét l4p nhim ngin nglra va giam thiéu tdn thit do
nhimg s kién khéng ludng trudc bing cach nhan dién va quan ly nhitng i ro trong
yéu c¢6 anh huéng dén hoat dong kinh doanh cta Céng ty.

[ Phét trién bén virng ]
Tin tudng cha x3 hoi
Néng cao gia tri doanh nghiép

© O

NHANVIEN
KHACH HANG
M&i trirérng Fam vige an toan, Tin twdng vi hai lang

fanh manh, tén trong n nhau Q Tusin thii
0 Quan trj rliro

= O Hoat ddng x& hii
i)

XAH)I clednG
Pht tri€n kinh doanh va tréch N&ng cao gid trj doanh nghiép
nhiém x3 hdi

<

T4t cd nhan vién cling thyrc hién cng viée hang ngay trén nn tang CSR

6. QUAN TRI RUI RO
Interfood x4y dung hé théng quan 1y rui ro (QLRR) nhu 14 mét phén ciia hé théng quan 1y hoat
déng kinh doanh v phéi hop véi cong ty me dé trién khai thyc hién QLRR.

Interfood va Cong ty con thue hién triét dé tuan thi va QLRR nhim ngan ngira nhimg nguy

co ti€ém an, qua dé c6 thé nhén duge sy tin nhiém 14u dai cia khach hang va xi hoi.
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Uy ban QLRR dugc thanh 13p dé giam sét hoat dong QLRR. Uy ban QLRR chiu su chi dao
truc tiép cvia Ban Giam déc va bao odm cac thanh vién I3 cdc trudng phong ban. Uy ban QLRR
hop dinh ky mdi ndm hai l4n va khi xét thiy can thiét dé xem xét va giam sat viéc thuc hién
QLRR va ké hoach déi tmg rui ro cia toan Cong ty.

*

*

THU'C HIEN QLRR TRONG NAM 2019

- Xay dung hé théng QLRR va chinh sdch QLRR theo chuong trinh QLRR cia Tép doan
Kirin.

- Xay dung k& hoach QLRR va Huéng dan ting phé khimg hoang va thuc hién chuong trinh
dao tao vé& QLRR cho nhin vién.

- Xay dung hé théng kidm soat ndi bd dé theo dai quy trinh va giam sat viée thare hién ké

hoach QLRR.
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II.

TINH HINH HOAT PONG TRONG NAM

1. TINH HINH HOAT PONG SAN XUAT KINH DOANH

*
-

KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2019

Két qua trong ndm 2019, téng loi nhudn sau thué ciia Cong ty vuot mirc 223 ty dong, dat 151%
so v6i ké hoach dé ra. Két qua nay chit yéu di tir cdc nguyén nhén sau day:

a)

b)

d)

Vvé doanh thu ban hang, méc du gap rat nhleu khé khin trong moi trwdmg kinh doanh nam
2019, téng doanh thu ban hing cong ty van dat 99% so véi ké hoach de ra. Két qua dat
duoc do doi ngfl ban hang ciia Cong ty tiép tuc bam sat muc tiéu doanh s6 ban hang timg
ngdy, triét d€ tudn thi cdc quy tic ban hang co ban va tiép tuc tip trung mo mdi cac diém
ban. B phén quan ly ban hang thyc hién tét viéc didu chuyén co cdu luc luong, phan viing
ban hang va dua ra cic chinh sach ban hang, chinh sach khmyén méi kip thoi va higu qua.
Két qué 12 doanh thu thudn dat 98% so véi s6 ké hoach.

V& chi phi gia vbn - gi4 thanh san xuét, chi phi gia vén hang bén nam 2019 giam, chiém
ty trong chi con 58% doanh thu thudn so véi sb 62% ké hoach dé ra. Két qua ndy dat dugc
do trong ndm cdng ty tiép tuc ting san luong san xuat, ting hiéu sult day chuyen san xuét,
duy tri 6n dinh gia nguyén vat ligu dau vao, giam chi phi gia cong thué ngoai va su dung
higu qua, tiét kiém cac ngudn luc chi phi san xudt chung dé huéng vao muyc ti€u giam gid
thanh san xuat trén don vi san phdm. Nho 4p dung cic gidi phap dong b6 néu trén, téng
chi phi gia vén trong ndm gidm chi chiém 92% so v s6 ké hoach dé ra va loi nhudn 2op
dat 108% so véi s6 ké hoach.

Ve chi phi ban hang va chi phi quan ly doanh nghiép, ndm 2019 trong didu kién khé khan
vé méi trudong kinh doanh, cong ty tiép tuc trién khai cac chuong trinh hd trg ban hang
nhu chwong trinh chiét khiu, cic chuong trinh khuyén mi, thudng doanh sb dic biét cho
nhd phén phéi va ddi ngfi ban hang, duy tri chuong trinh hd trg diém ban trung thanh, mo
rong hoat ddng quang cdo trén cic kénh mang x4 hdi voi chi phi thép ... v6i muyc dich duy
tri doanh s theo sat ké hoach. Chi phi ban hang dugc quan ly chit ché, sir dung tiét kiém
va c¢é hiéu qua thé hién qua ket qua tdng chi phf ban hang chi & mirc 21% trén doanh thu
thudn, giam 3% so v&i 24% sb ké hoach. Chi phi quéan 1y doanh nghiép dwogc quan ly stk
dung sit mirc véi ké hoach, chiém ty trong khoang 2% doanh thu thuén.

V& Chi phi khac trong nim 2019 cha yéu lién quan dén chi phi khiu hao ciia mét s6 tai
san khong sir dung trong ky va khoan 15 do thanh 1y tai san ¢ dinh.

Chi phi thué TNDN hién hanh vugt 179% do loi nhuén truée thué nim 2019 ting so v&i
ké& hoach. Chi phi thué thu nhép doanh nghiép ho&n lai lién quan khoan ghi nhén tai san
thué thu nhép ho#n lai trong nim
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< TINH HiNH THUC HIEN SO VOI KE HOACH

. TH so véi
Chi tiéu Keé hoach 2019 Thuye hién 2019 KH (%)
USD VND *000 USD VND ’000

Téng doanh thu 77,721,169 1,806,628,585 | 77,346,575 | 1,796,760,939 99%
Céc khoan giam trir 5,937,733 138,022,595 | 6,974,723 162,022,816 117%
Doanh thu thuén 71,783,437 1,668,605,990 | 70,371,852 | 1,634,738,123 98%
Gia vbn hang ban 44,554,784 1,035,675,946 | 40,956,171 951,411,844 92%
Lgi nhuin gjp 27,228,653 632,930,044 | 29,415,681 683,326,279 108%
Doanh thu tai chinh 45,799 1,064,587 132,816 3,085,327 290%
Chi phi tai chinh 118,826 2,762,101 111,401 2,587,843 94%
Chi phi ban hang 17,498,184 406,745,288 | 14,795,727 343,704,732 85%
Chi phi QLDN 1,386,388 32,226,580 | 1,549,598 35,997,160 112%
Lai /(15) tir HDKD 8,271,055 192,260,662 | 13,091,772 304,121,871 158%
Thu nhap khéc - . 35,217 818,098

Chi phi khac 380,152 8,836,627 635,730 14,768,010 167%
Loi nhuan/(18) khac (380,152) (8,836,627) | (600,513) |  (13,949,912) 158%
Lai / (L3) truée thué 7,890,903 183,424,035 | 12,491,260 290,171,959 158%
Chi phi thué TNDN hién hanh 1,563,251 36,337,767 | 2,807,320 65,214,044 179%
Chi phi thué TNDN hodn lai (37,173) (864,098) 55,214 1,282,616 -148%
Loi nhuén/(15) sau thué 6,364,825 147,950,366 | 9,628,726 | 223,675,299 151%
Loi nhudn/(16) cia cb dong thiéu sb (2,762) (64,212) (2,617) (60,802) 95%
Loi nhun/(15) trong nim 6,367,588 148,014,578 | 9,631,343 223,736,101 151%
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2. TO CHUC VA NHAN SU

7
0.0

-
040

DANH SACH BAN DIEU HANH

TV 1§ s&
it Ho (6 Chi Nim Qubc tich S6 CMND | Chd ¢ hign | hiu CP
0 en ue vu uoc fic B e
' " | sinh 7| (8 chifw) tai €0 quyen
bIEl.'l
quyét
Hii d6ng quén tri
1 | Ong Yutaka Ogami Chu tich 1973 | NhatBan | TZ1228097 HCM, VN 0%
X e L a . . 0,014%
2 Ba Nguyén Thi Kim Lién | Thanh vién 1967 Vigt Nam 271255441 Dong Nai, VN (12.000)
3 Ong Osamu Harada Thanh vién 1973 Nhét Ban MZ1114204 Nhét Ban 0%
4 | Ong Shinro Fujita Thanh vign | 1964 | NhatBan | TZ1159499 Nhit Ban 0%
5 | Ong Takashi Suda Thanh vién | 1973 | NhaiBan | TR4832481 Nhit Ban 0%
6 Ong Toru Yoshimura Thanh vién 1964 Nhiét Ban TR9775451 Nhit Ban 0%
7 | Ong Takeshi Fukushima | Thanhvien | 1973 | NhatBan | TZ1237963 HCM, VN 0%
Ban Giam déc (BGP)
1 | Ong Yutaka Ogami Téng Gb 1973 | NhatBan | TZ1228097 HCM, VN 0%
2 | Ong Ryuta Onda Gﬁgha 1969 | NhatBan | TH9650358 | HCM.VN 0%
. . GPb Ké I
3 | Ong Tomohide lto boach 1977 | NhitBin | TR6937460 HCM, VN 0%
Gidm déc
A Tiép thi
4 | Ong Takeshi Fukushima ki€m Giam 1973 Nhét Ban TZ1237963 HCM, VN 0%
déc Kinh
doanh
N ié s 0,014%
5 | BaNguydn ThiKimLién | OD Riem | oo | VietNam | 271255441 Pdng Nai, VN ’
soat ndi bd (12.000)
Ké toan trudng
;| Ong Nguyen Hong Retodn | 1979 | VietNam | 272856660 | DéngNai, VN 0%
Phong truong
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NHUNG THAY POI TRONG BAN PIEU HANH

Chiire vu Ty 1&
Nim | Qubc | S6CMND | Chéohitn oo
m uoc 0 hien -
Stt Ho tén Truée - et 116 ehid i : CP ¢6
- 1
khi thay | Sau khi thay dbi | *" tech | (Ho chitw) ? e
doi y:
quyét
Hbi ddng quan tri
. . Chu tich L e
1 | Ong Yutaka Ogami HDQT Chii tich HDQT 1973 | NhatBan | TZ1228097 | HCM, VN 0%
- X . . 1 . 0 0140
p | BaNewénThiKim ' sien Thanh vién 1967 | VietNam | 271255441 | DongNai, ,014%
Lién VN (12.000)
. Tl nhiém cé higu
3 | Ong Osamu Harada | Thanh vien luc tir ngay 1965 | NhatBan | TH8783816 | NhétBan 0%
10/4/2019
. Tir nhiém c6 higu
4 | Ong Shinro Fujita Thanh vién Irc tir ngay 1972 | NhatBan | TH2738913 | NhétBan 0%
17/12/2019
. Thanh vién (bé
5 | Ong Takashi Suda nhiém ¢6 higu lwc tir | 1973 | NhatBan | TR4832481 |  Nhgt Ban 0%
ngay 10/4/2019)
One Toru Thanh vién (bé
6 Yofhimum nhiém cé hiéu hye tir | 1964 | NhatBan | TR9775451 | Nhat Bin 0%
ngdy 17/12/2019)
7 | Ona Takeshi Thanh vién Thanh vién 1973 | NhitBan | TZ1237963 | HCM, VN 0%
Fukushima
Ban Giim déc (BGD)
Téng GD < .
1 | Ong Yutaka Ogami | kigmGp | 1oPgGPKEMGD | o00 | \paiBan | TZ1228097 | HOM, VN 0%
N . Héanh chinh
Hanh chinh
. GD Nha - N
2 Ong Ryuta Onda méy GDP Nha may 1969 | Nhit Ban | TH9630358 HCM, VN 0%
3 | Gng Tomohide Ito ?]Eaﬁle GDKéhoach | 1977 | NhatBan | TR6937460 | HCM, VN 0%
. GD Tiép
Ong Takeshi thi kiém GB Tiép thi kiém N o
4| Fubshie GB Kinh G Kinh doanh 1973 | NhatBan | TZ1237963 | HCM, VN 0%
doanh
% . . -2 A - & A . 0 Q,
5 BéNguyen Thi Kim G”E) Knl‘emn Gb Klemnsoat noi 1967 | VietNam | 271255441 Déng Nai, ,014%
Lién soat ndi bd bd VN 12.000
( )
Ban Kiém soat
. ) Tir nhiém ¢0 hiéu
1 Ba Tran Thi Ai Tam | Trudng ban lye tir ngay 1972 | Viét Nam 022286418 HCM, VN 0%
10/4/2019
) Truémg ban (bd
2 Nguyén Thanh Bach phiém cd hidu lyc tir | 1987 | Viét Nam 024182650 HCM, VN 0%
10/4/2019)
3 | BaThdi Thu Thao | Thanh vién Thanh vién 1966 | ViétNam | 021680536 | HCM, VN 0%
. Tl nhiém cé hiéu
4 | Ong Yasuomi Quchi | Thanh vién tye tir ngay 1969 | NhitBan | TR9484394 Nhat Ban 0%
10/4/2019
. . Thanh vién (bd
5 gﬂ%n‘;‘”h”aka nhiém ¢6 higu lye tir | 1972 | NhatBan | MU9032912 | Nhit Ban 0%

10/4/2019)
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*
0.0

TOM TAT CHINH SACH VA THAY POI TRONG CHINH SACH POI VOI
NGUOI LAO PONG

e S6 luong can bd, nhén vién: 617 (tai thoi diém 31/12/2019), khong bao gdm sé luong
nhén vién ma Cong ty chi tra luong hd cho cac Nha phan phdi.

¢ Tém tit chinh sach va thay déi trong chinh séch d6i voi ngudi lao dong:

- Py manh phat trién ngudn nhan lye, ning cao co ciu td chire va cai thién hé théng
théng tin quan ly.

- Ting cuong mdi quan hé gitta Cong ty va Nhan vién thong qua viéc thuc hién ché 46
kiém tra gidm sat, cai thién chinh sach dua trén két qua khao sat mtic d6 hai long cia
nhén vién (ESS), ning cao df chinh xéc ctia dit liéu quan Iy, thuc hién quan tri dia
trén tudin thi (compliance)

- Phat trién va thyc hién chuong trinh dao tao thiét ké riéng cho nhéan vién theo tirng cép
dg, timg phong ban.

- Thuec hién ludn chuyén nhan vién theo chinh séch phat trién ngudn nhan lc coa Cong

ty cfing nhu theo nguyén vong phat trién nghé nghiép ciia c4 nhan.

3. TINH HINH PAU TU, TINH HINH THU'C HIEN CAC DU AN

Trong nam 2019, Cong ty khong trién khai cac dy 4n ddu tu 16n.
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4. TINH HINH TAI CHINH

% TINH HINH TAl CHINH

Chi tiéu Thue té 2018 Thuye (€ 2019 | Ting giam

VND?*000 VND'000 (%)

Téng doanh thu 1,719,312,753 1,796,760,939 5%
Céc khoan giam trir 141,768,023 162,022,816 14%
Doanh thu thuén 1,577,544,730 1,634,738,123 4%
Gia vbn hang ban 953,603,017 951,411,844 0%
Lgi nhugn gop 623,941,713 683,326,279 10%
Doanh thu hoat dong tai chinh 8,463,045 3,085,327 -64%
Chi phi hoat dong tai chinh 11,814,144 2,587,843 -78%
Chi phi ban hang 369,829,630 343,704,732 7%
Chi phi quén ly doanh nghiép 35,194,613 35,997,160 2%
Lai /(16) tir hoat dong kinh doanh 215,566,371 304,121,871 41%
Thu nhép khéc 4,073,716 818,098 -80%
Chi phi khéc 10,837,235 14,768,010 36%
Loi nhuin khac -6,763,519 -13,949,912 106%
Lai / (L6) trudc thué 208,802,852 290,171,959 39%
Chi phi thué TNDN hién hanh 47,749,243 65,214,044 37%
Chi phi thué TNDN hoén lai -19,042,125 1,282,616 -107%
Lgi nhun/(16) sau thué 180,095,734 223,675,299 24%
Loi nhuz_‘m/(]é) ciia ¢ dong thiéu s -69,130 -60,802 -12%
Lgi nhuin/(16) trong nim 180,164,864 223,736,101 24%

25



<% CAC CHI TIEU TAI CHINH CHU YEU

2 ea - Nim .
Chi tiéu Nim 2018 2019 Ghi chu
1. Chi tiéu v& kha ning thanh toan
+ Hé sb thanh toan hién thoi 246% 372%
+ Ha sb thanh toén nhanh 140% 272%
2. Chi tiu vé co céu vén
+ Hé s6 No / Tong tai san 30% 23%
+ Hé s6 Nor/ Vén chi sé hifu 43% 29%
3. Chi tiéu vé nang lyc hoat ddng
+ Vong quay hang tdn kho 4.7 4.4
+ Hé sb Doanh thu thuén / Tng tai san 2.0 2.0
4. Chi tiéu vé kha niing sinh 1o
+ H¢ s6 Loi nhuan sau thué / Doanh thu thuan 11% 14%
+ Hé sb Loi nhudn sau thué / Vén chi s& hiu 36% 31%
+ Hé sb Loi nhuén sau thué / Tng tai san 25% 24%
+ Hé s6 Loi nhuén tir hoat déng kinh doanh / Doanh thu thuin 13% 18%
5. CO CAU CO PONG, THAY POI VON PAU TU CUA CHU SO HU'U
< COPHAN
Stt Noi dung S6 lugng
1 | Téng sb ¢d phiéu 87.140.992
2 | S6 Iugng cb phiéu quy 8
3 | S6 lugng cb phiéu cé quyén biéu quyét dang lwu hanh 87.140.984
4 |86 lugng CP chuyén nhugng tu do 87.140.984
5 | 86 lugng CP han ché chuyén nhuong 0
< CO CAU CO PONG (tai ngay 10/3/2020)
C6 d6ng trong X oan . L. Téng
2 " Co dong nuo 0ai
Stt C5 déng nwge g o ne
So lwong | % S6 lwong % S6 lwgng %
1 |C0 dong 16m (s& hiru | 000%| 83360282] 95.66%| 83,360,282 95.66%
tir 5% von CP tré 1én)
C4 nhan -l 0.00% -l 0.00% - 0.00%
T chirc .| 0.00%| 83,360,282 95.66%| 83,360,282| 95.66%
o |COdongkhac(sorhiru | g0 05 07a04| 31320800 359%|  3,780702|  434%
dudi 5% von CP)
Ca nhan 644,072|  0.74% 143,193|  0.16% 787,265  0.90%
T chirc 4,550]  0.01%)| 2,988,887  3.43%| 2993437 3.44%
3 Cé phléu quj'f 0.00% 8 0.00% 8 0.00%
4 |Téng cong 648,622)  0.74%| 86,492,370 99.26%| 87,140,992| 100.00%
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% TINH HINH THAY POI VON PAU TU CUA CHU SO HUU
Trong nam 2019, Céng ty khong thuc hién ting/ giam von didu 18,

< COPHIEU QUY
- 86 hrong cd phidu quy hién tai: 08 cd phiéu

- Céce giao dich ¢6 phiéu quy di thuc hién trong nim 2019: Khong

% CO TUC CHO CO DPONG

- Dai hdi ¢ dbng thudong nién nam 2020 chép thuan cho Céng ty khong ké khai va chia cb
tre ndm 2019 va giit lai toan b loi nhuén phét sinh trong hoat déng kinh doanh nim 2019
dé bd sung von hoat dong ctua Cong ty.
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III. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. PANH GIA KET QUA HOAT PONG SAN XUAT KINH DOANH

Trong nim 2019, Céng ty di nd lye dat duge cac muc tiéu kinh doanh dé ra bing viéc ting cudng
md réng thi phin cac nhém san phé.m chii Iwc, da dang héa san phdm va phat trién mang ludéi phan
phdi @& duy tri va phat trién hoat dong kinh doanh, Céng ty dd dat mirc 99% téng doanh thu so
véi ndm trude.

Cdng ty tip trung phat trién san phim chu lie Tra Bi Pao WONDERFARM ciing nhu mé trong
thi trudng cho nhin hing KIRIN. Bén canh d6, nham d4p émg nhu ciu ciia ngudi tidu ding va da
dang hoa san phim, Céng ty d4 tung ra mdt sb san phim méi nhu Latte Ca phé & Caramel, Latte
Ca phé & Vanilla va dac biét 14 san phdm iMUSE.

Cong ty da triét dé thue hién chinh sach tiét giam chi phi tai tai nha may ciing nhu st dung hop ly
chi phi kinh doanh va tiép thi nhim ning cao hiéu qué cbng viée va ndng luc canh tranh. Céc
chuong trinh cét giam chi phi tai nha may d& dwoc thue hién triét dé nhim dat chi tiéu chi phi san
xudt ma Cong ty da dé ra. Két qua dat duge, Cong ty da c6 11 sau thué 1a 223 ty déng.

2. TINH HINH TAI CHINH

Chi tidu Nim 2018 N:im 2019 Ting giim
VND’000 VND’000 (%)
Tbng gia trj tai san 720,745,599 939,973,578 30%
Doanh thu thudn 1,577,544,730 1,634,738,123 4%
Loi nhuén tir hoat déng kinh doanh 215,566,371 304,121,871 41%
Loi nhudn khac -6,763,519 -13,949,912 106%
Loi nhuén trude thué 208,802,852 290,171,959 39%
Loi nhugn sau thué 180,095,734 223,675,299 24%

3. NHUNG CAI TIEN VE CO CAU TO CHUC, CHINH SACH, QUAN LY
% HOAT DONG QUAN LY

Hoat dong kinh doanh gén lién v&i Trach nhiém X& hoi Doanh nghiép (Corporate Social

Responsibility — CSR) 12 nhimg cam két doanh nghiép gép phan cho sy phat trién kinh té

bén ving, bao vé méi trudmg va nang cao chét lugng cude sbng. Cong ty ludn nd luc thuc

hién chinh sach CSR trong hoat déng kinh doanh:

*  Tang cudng quan tri doanh nghiép, x4y dung hé théng quan 1y tun thi va quéan 1y rii
ro nhim dat sy quan 1y minh bach dé nhén duoc su tin tudng ciia xa hoi.

* Nang cao ¥ thitc bio vé méi trudng va tich cuc tham gia hoat déng cong ddng dé gop
phin vao s phét trién kinh t& xd hoi v tu cach 1a mot cdng dén doanh nghiép c6 trach
nhiém.
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Cong ty d4 thanh 18p B6 phan Kiém soat ndi bo véi su hd tro vé nhan su tr Tap doan Kirin
nhiim goép phén 1am giam rdi ro trong quén 1y hoat ddng kinh doanh ¢ Vigt Nam théng qua
hoat déng tw van, danh gia doc lap va dam bao khach quan.

KHOI KINH DOANH

*,
0.0

- Tang trudng lgi nhudn dua vao mé rong ban hang

- Téng trudng KIRIN tai thi truong Viét Nam

- Téng trudng tai cac khu vire hién hitu

~ Néng cao dp nhin biét /KIRIN/ ~

- Thtt thach véi nhitng linh vuc méi

~Sittc khée — Chirc ning: gieo mim ting truéng~
% KHOI SAN XUAT

- T6i da hoa hidu sudt san xuét cia nha may

- Tiép tuc thuc hién tiét giam chi phi.

~ Ning cao hon nita chét lwong san phim

- Diy manh nghién ciru phat trién nhimg séan phdm cé ngudn gdc thién nhién va mang
dén sirc khoe ca vé thé chét va tinh thin cho nguoi tiéu dung.

< KHOI VAN PHONG

- Day manh phat trién ngudn nhan luc, néing cao co ciu td chitc va céi thién hé théng
thdng tin quan 1y.

- Ting cudng mdi quan hé giira Cong ty va Nhén vién théng qua viéc thyc hién ché do
kiém tra gidm sat, cai thién chinh sach dua trén két qua khdo sat mirc d6 hai long ciia
nhén vién (ESS), néng cao d6 chinh xéac cta dit liu quan ly, thuc hién quéan tri dua
trén tudn thu (compliance).

- Phat trién va thyc hién chuong trinh dao tao thiét ké riéng cho nhan vién theo timg cip
dg, timg phong ban.

- Thuec hién luén chuyén nhén vién theo chinh sdch phat trién ngudn nhan luc ctia Cong
ty ciing nhu theo nguyén vong phét trién nghé nghiép ctia ca nhan.

4. KE HOACH PHAT TRIEN TRONG TUONG LAI

Niam 2020, Cong ty tiép tuc dat muc tiéu ting doanh sb ban hang bang cach tip trung vao c4c san
pham thirong higu KIRIN nhu ndm trude va thu duge lgi nhudn hoat ddng véi cac chién luge sau:

Cong ty phan tich dif liéu ban hang theo khu vuc va SKUs qua viée sit dung h¢ théng DMS
(Hé thdng quan 1y nha phan phdi) va cai thién vé chét lugng va sb luong cia céc hoat dong
ban hang. Tir d6, Cong ty s& cung cép ngay cang nhiéu cac diém béan cho nguoi tiéu dung dé
ho ¢6 the mua cac san pham cuia cong ty. Bén canh do, Céng ty tép trung déu tu vio céc hoat
dong tiép thi nhy 14 tiép thi truyén thong véi ngudi tieu ding, nhdm néng cao nhén thire vé
thurong hiéu KIRIN.
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Cong ty ddng thoi trién khai cac hoat dong ban hang va tiép thi va myc tiéu ddy manh doanh
s0 ban hang.

Cbng ty tiép tuc cung cAp cac san phim ¢6 ¥ thirc vé sirc khoe va g6p phan tang cudmg sirc
khoe cua ngudi dan Viét Nam.

Cong ty tlep tuc phat trién cac san pham KIRIN chién luge moi va xem xét viée khai théc cac
kénh méi nham tang thém doanh s6 trong tuong lai.

Tiép tuc giam chi phi san xuit va hop ly héa céng vi€e san xuét mdt cach tridt dé va diy manh
viée ¢4 thién quy trinh kinh doanh bing cdch don gian héa va hiéu qué cdng viéc théng qua
cac giai phap cdng nghé théng tin khong chi ¢ tai nha may ma cdn & tai cac bd phan viin phong.

Céng ty du kién tong doanh thu s& dat khoang 1,948 ty ddng (tang khoang 8% so véi nim 2019)
va 18 trude thué trong ndm 2020 khoang 272 ty dbng.

K& hoach 2020 Thure hién 2019 Yo(+/-)
Chi tiéu
USD VND’000 USD VND'000

Téng doanh thu 83,889,326 | 1,948,749,046 | 77,346,575 1,796,760,939 8%
Doanh thu thuan 76,064,036 | 1,766,967,555 | 70,371,852 1,634,738,123 8%
Lai (L8) gop 30,749,000 | 714,299,280 | 29,415,681 683,326,279 5%
Lai (L3) tir hoat dong kinh doanh | 11,819,772 | 274,573,297 | 13,091,772 304,121,871 -10%
Lai (LS) trude thué 11,718,799 272,227,694 12,491,260 290,171,959 -6%
Lai (L&) sau thué 9,334,970 | 216,851,359 | 9,628,726 223,675,299 3%

5. BAO CAO DANH GIA LIEN QUAN PEN TRACH NHIEM VE MOI TRUONG VA

XA HQI CUA CONG TY

Céng ty ludn tudn thi cic quy dinh clia phép ludt va tiéu chudn v& méi truedng, khdng ngung

nd luc trong vide d4u tir thiét bi va nghién ctru phat trién céng nghé nhém mang dén nhiing

san phdm va dich vu thén thién véi méi truodng.

- Tiép tuc nd lue ning cao ¥ thirc ctia nhan vién va cac bién phap dam bio an toan bao gdm
dao tao an toan trong cac cudc hop toan cdng ty hang thang, x4c nhén tinh hinh thire hién
céc bién phép an toan nhim ngin ngia ti phat, kidm tra dinh ky cic khu vuc nham dam
bao an toan thuc su.

- Néng cao chét luong: thyre hién céc bién phap néng cao chét lwong bao gdm kiém tra dinh
ky viée thuc hién ké hoach ngin ngira t4i dién chi trong dén cac vAn dé wru tién, ning cao
do hidu biét va ISO va HACCP va néng cao hiéu qua cia céc hé théng.
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6. TRACH NHIEM VE MOI TRUONG VA XA HOI CUA CONG TY

Kién tao ra gia tri dé chia sé cho x4 hoi 13 chu truong quan trong nhat cua Tép doan KIRIN. [.a
mét thanh vién cua Tap doén, Cong ty Cb phén Thuc pham Qudc t& cfing ludn ¥ thirc va nd e
chia sé trach nhiém véi cong dbng dé ngay cang lam tt hon vai trd cdng dan doanh nghiép. Mgt
trong nhimg hoat ddng noi bat clia Cong ty trong nam 2019 1a chwong trinh tai trg cho cude thi
“Hoc sinh Thanh pho voi Phép luat” danh cho cac em hoc sinh — sinh vién Thénh phé Hé Chi
Minh véi chi @& “Tiéng N6i Tudi Tre”. Chuong trinh duoc t6 chire boi 8¢ Gido dyc Pao tao
Thanh phd Hd Chi Minh véi su tham gia chia hoc sinh, sinh vién trén dia ban thanh phé.

Théng qua viéc déng hanh Xuyén subt cung chuong trinh ndy tir nhimg ngay dau méi khoi xuodng,
Tép doan KIRIN huéng dén viéc mang dén cho cdc em hoc sinh, sinh vién nhiing trai nghiém
tuy€t voi cung mét 161 séng cha dong va ning déng, thé hién duoc suy nghi va mong muodn cia
minh vé thé gi6i xung quanh, dé tao ra mét xa hdi khoé manh va hanh phic.

Tép doan KIRIN hoat dong dwa trén tiéu chi tip trung vao con ngudi, tao dyng niém hanh phiic
cho strc khoe. Mgt trong nhiing tiéu chi va cfing 1a tAm nhin cda Téap doan KIRIN ¢ Viét Nam 14
dem lai niém vui, strc khoe, sy thoai mai va hanh phic cho ngudi tiéu ding.

Bén canh viéc dem dén céc san pham chét lugng cho ngudi Viét Nam, Tép doan KIRIN ciing
thure hién trach nhiém x4 hoi, cong dong trong nhiéu hoat déng. M6t trong nhiing hoat dong ma
Tép doan KIRIN quan tdm hd trg 1a Pho bién gido duc phap lut cho hoc sinh. Tép doan KIRIN
1a nha tai trg ddc quyén 03 nim lién tiép cho héi thi “Hoc sinh, sinh vién Thanh Phé véi Phap
luat™.

Véi chi dé “Tiéng néi tudi tré” thu hut su quan tdm cua nhiéu hoc sinh, két hop st dung cong
nghé thong tin ngay tir vong loai, dé dang tiép c4n dén nhiéu thi sinh hon, Hdi thi nam nay da co
dén 355.805 luot ding ky tham gla gép do6i so voi Hoi thi ndm ngoai.

Hdi thi “Hoc Sinh, Sinh Vién Thanh Phé Véi Phap Luit” nim hoc 2019-2020 thu hit
355.805 thi sinh ding ky tham gia
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Sau hon 2 thang dién ra diy héo himg va sbi dong, dén nay Hoéi thi “Hoc sinh, sinh vién Thanh
Phé véi Phap luat” ndm hoe 2019 - 2020 do B Giao duc & Pao tao TP. HCM két hop cling Tép
doan KIRIN té chirc d4 chinh thuc khép lai thong qua vong thi Chung Két va Trao Giai duoc t6
chirc vao ngay 14/11 vira qua.

r

Trwdmg Cao ding Céng nghé Thii Pirc xuit sic gianh gidi Nhit Bang B
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IV. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1. PANH GIA VE KET QUA HOAT PONG KINH DOANH

Trong nim 2019, Céng ty da nd hre dat duge cic muc tiéu kinh doanh d ra bing viée tang cudng
mé rong thi phin cic nhém sin pham chi e, da dang héa san phdm va phat trién mang luéi phén
phbi dé duy tri va phat trién hoat dong kinh doanh. Céng ty d& dat mttc 99% téng doanh thu so
v&i ndm trude.

Coéng ty tdp trung phat trién san phim chi lyc Tra Bi Pao WONDERFARM cling nhu mé tréng
thi trwong cho nhan hang KIRIN. Bén canh d6, nham d4p tmg nhu cdu cua ngudi tiéu ding va da
dang héa san phim, Cong ty da tung ra mét sb san phdm m&i nhur Latte Ca phé & Caramel, Latte
Ca phé & Vanilla va dic biét 13 san phdm iMUSE.

Céng ty d4 triét dé thuc hién chinh sach tiét giam chi phi tai tai nha may cling nhu sir dung hop ly
chi phi kinh doanh va tiép thi nham nang cao hiéu qua cbng viéc va ning hrc canh tranh. Cac
chuong trinh cit giam chi phi tai nha may d3 duge thuc hién triét d& nhim dat chi tidu chi phi san
xut ma Cong ty da dé ra. Két qué dat dugc, Cong ty @i c6 l4i sau thué 12 223 t7 ddng.

TiNH HINH TAI CHINH
Chi tiéu Nim 2018 Niam 2019 Tang gidam
VND’000 VND*000 (%)
Téng gia tri tai san 720,745,599 939,973,578 30%
Doanh thu thuin 1,577,544,730 1,634,738,123 4%
Loi nhuén tir hoat ddng kinh doanh 215,566,371 304,121,871 41%
Loi nhuan khac -6,763,519 -13,949,912 106%
Loi nhun trude thué 208,802,852 290,171,959 39%
Loi nhuén sau thué 180,095,734 223,675,299 24%

2. PANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA BAN GIAM POC
- TGD va Ban Giam déc da hoan thanh t6t cac nhiém vu duoc giao, dam bdo tudn thi cac quy dinh
cha phdp ludt hién hanh va cic quy dinh cia Céng ty.
- Duéi sy chi dao ctia TGP va Ban Giam déc, Céng ty di thuc hién cdc hoat ddng kinh doanh theo
muyc tiéu d& ra, ting cudng mé rong thi phin cic nhém san phém chi lye, da dang hoa san phim
va phit trién mang luéi phan phdi dé duy tri va phét trién hoat dong kinh doanh.

3. CAC KE HOACIL PINH HUONG CUA HOI PONG QUAN TRI
Trong nim 2020, HPQT tiép tuc thuc hién cée chitc ning, quyén va nghia vu ctia minh theo
ding quy dinh chia phap lut, Diéu 1¢ Cong ty va nghi quyét ciia DHDCD trong nim 2020,

- Xay dung chién lugc va ké hoach kinh doanh nam 2020 theo ké hoach phat trién trung han
nim 2019-2021 cta Cong ty

33



Gidm sat, chi dao Tong Gidm dbc va cac thanh vién Ban Giam déc diéu hanh hoat d6ng
kinh doanh hang ngay cia Cong ty.

HDQT s& giam sat va phéi hop chit chd véi Ban diéu hanh Cong ty dé co dinh hung phat
trién phil hop, hé tro kip thoi trong viée thue hién chién luge kinh doanh va néang cao kha
ndng quén trj cua Cong ty, huéng t6i mue tidu phat trién bén vimg cta Interfood.

Phéi hop véi Ban Kiém soat trong viéc giam sat hoat d6ng cia TGP va Ban diéu hanh.
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V. QUAN TRI CONG TY

1. HOI PONG QUAN TRI
< THONG TIN VE THANH VIEN HOI PONG QUAN TRI (IIPQT)

) S6 budi hop | Ty 1@ 1% do khé
Stt Thanh vién HDQT Chiic vy | B$ nhiém HPQT tham | .7 ne
tham du hop
tham dw | dir hop
1 | Ong Yutaka Ogami Chi tich 12/4/2018 5/5 100%
2 | Ong Takeshi Fukushima | Thanhvién | 12/4/2018 5/5 100%
3 | Ba Nguyén Thj Kim Lién Thénh vién | 15/08/2006 5/5 100%
Tir nhiém co
4 | Ong Osamu Harada Thanh vién | 12/4/2018 2/5 40% | hidu lyc tir
10/4/2019
Tir nhiém c6
5 | Ong Shinro Fujita Thanh vién | 12/4/2018 5/5 100% | hiéu lye r
17/12/2019
B& nhiém co
6 | Ong Takashi Suda Thanh vién | 12/4/2019 3/5 60% | hiéu luc tir
10/4/2019
B6 nhiém c6
7 | Ong Toru Yoshimura Thanh vién | 17/12/2019 0/5 0% higu luc tir
17/12/2019

7
0..

HOAT PONG GIAM SAT CUA HPQT POI VOI TONG GIAM POC VA BAN
GIAM DOC

Cin ot Pidu 18 va Quy ché quan trj Céng ty, HDQT d3 thyc hién giam sat cac hoat dong
cua Tong Gidm doc (TGD) va Ban Giam doc cia Cong ty trong ndm 2019 nhu sau:
Phwong thive giam sat:

Théng qua céc cude hop HPQT dinh ky hosic khi cin thiét, trac d6i va thdo luan tryc tidp
hodc bing céc phuong tién thong tin lién lac nhu dién thoai va thu dién thir.

Thong qua céc bo céo chi tiét, ddy du, kip thoi ciia TGD va Ban Giam dbc v& tién d6 thue
hién, cling nhu nhimg khé khan, vidng mic, phén tich nguyén nhan va dé xuit cac giai
phép xtr ly.

Phéi hop véi Ban Kiém soat trong viéc giam sét hoat dong cia TGP va Ban diéu hanh.
Néi dung giam sat:

Gidm sat va danh gia mic d§ hiéu qua cta TGP va Ban Giam dbc trong hoat dong didu
hanb, t6 chic thuc hién cac quyét dinh cia HDQT, cac k& hoach kinh doanh va phuong 4n
déu tu d3 duogc phé duyét.
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Két qua gidm sat:

TGP va Ban Giam ddc da hoan thanh tdt cac nhiém vu duge giao, dam bao tuin thn cic
quy dinh cua phép luit hién hanh va céc quy dinh cta Cong ty.

Dudi sy chi dao cia TGP va Ban Giam dbc, Cong ty d& thuc hién cic hoat déng kinh
doanh theo muc tiéu dé ra, ting cudng mé rong thi phén céc nhém san phdm chu luc, da
dang héa san phim va phét trién mang ludi phan phdi dé duy tri va phat trién hoat déng
kinh doanh.

HOAT PONG CUA CAC TIEU BAN THUQC HPQT

HDQT d4 td chite céc hoat déng phit hop véi quy dinh phap luat, Pidu 16 va Quy ché quan
tri Cong ty; ddm bao vé sd cude hop, céac thanh vién tham dy, trinh tw tha tuc théng qua
cac quyét dinh theo ding quy dinh.

Cong ty chira thanh ldp céc tiéu ban truc thudc HDQT. Tuy nhién, Cong ty d& c6 su phin
cdng cdng viée giffa cac thanh vién HDQT va bd nhiém Ban giam dc voi cac thanh vién
chuyén trach vé Kinh doanh, Tiép thi, Tai chinh, Nhén sy va Kiém soét ndi bd dé hd tro
HDQT trong viée quan 1y va didu hanh Cong ty.

CAC NGHI QUYET/ QUYET PINH CUA HPQT

Stt | $6 Nghi quyét Ngay Noi dung

1 | RBM190219 | 19/02/2019 | Lich t6 chirc cube hop Pai hoi déng cb dong thuong nién
nim 2019 cua Céng ty; viee HDQT duge iy quyén lya
chon cdng ty kiém todn dbc l4p cho céc nim tai chinh
2020 va 2021; viéc tai bd nhidm Chu tich HPQT kiém
Téng Giam Pée.

2 | RBM190327 | 27/03/2019 | Céc ndi dung dé xuét thong qua tai Dai hoi ddng cd dong

thudng nién ndm 2019,

3 | RBM190530 | 30/05/2019 | Viéc chon cong ty kiém toan doc lap cho cac ndm tai

chinh 2019, 2020 va 2021; Viéc bdi nhiém va bd nhiém
Ngudi phu trach Quan tri Cong ty.

4 | RBM190708 | 08/07/2019

Piéu chinh tru s& chinh; gia han thai gian thué nha
xudng va vin phong; diéu chinh gidy Chimg nhén
Ding ky Doanh nghiép va Gidy Chimg nhén Péng ky
Piu tu.

5 | RBMI91021 | 21/10/2019

Viée t6 chirc lg‘iy ¥ kién cb dong béqg vin ban @ théng
qua Nghi quyét ctia Dai hoi dong ¢6 dong ctia Cong ty
ndam 2019.
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2. BAN KIEM SOAT
THONG TIN VE THANH VIEN BAN KIEM SOAT (BKS)

Ngay tré 86 14n
Stt Ho tén Chire vy thanh | thamdyw | o, | 1+ 40 ving mat
: thanh vién | cufe hop .
BKS BKS
Tir nhiém co
1 | Ba Trén Thi Ai Tam Truéng BKS | 12/04/2017 12 50% hiéu luc iy
10/4/2019
. “ . . B4 nhiém tir
2 | Ong Nguyén Thanh Bach | Truéng BKS | 12/04/2019 172 50% .
ngay 10/4/2019
3 | Ba Thai Thu Thao Thanh vién | 12/04/2012 2/2 100%
Trr nhiém co
4 C)ng Yasuomi Quchi Thanh vién | 12/04/2018 0/2 0% hiéu luc tir
10/4/2019
- : - : B6 nhiém tir
5 | Ong Yoshitaka Hitomi Thanh vién | 12/04/2019 1/2 50% .
ngay 10/4/2019

+
L4

HOAT PONG GIAM SAT CUA BKS POI VOI HDQT, BAN GIAM DPOC DPIEU
HANH VA CO PONG

Trong nim 2019, BKS tiép tuc thuc hién kiém tra, giam sat va dé xuét HPQT thuc hién
nhimg thay déi cn thiét nhim dam bao tuan tha quy dinh phép luét, ting cudng hoat dong

quén tri va ting hiéu qua hoat dong kinh doanh ctia Cong ty. Nhimmg hoat ddng chinh cia
BKS trong ndm 2019 nhu sau:

Giam sat HDQT, Téng Giam déc (TGD) va Ban Giam dbc (BGP) trong viéc quan Iy
va diéu hanh Céng ty nhim dam béo tuan thu phép luét va quy dinh Cong ty.

Giam sat HDQT, TGP va BGP trong viéc ban hanh va trién khai thye hién céc Nghi
quyét ctia PHPCD va HPQT, tién d6 thuc hién ké hoach kinh doanh v céc dy an diu
tu da dugec DPHDCD phé chudn.

R4 so4t, kiém tra va danh gia hiéu lyc va hiéu qua cia hé théng kiém soat ndi b, kiém
toan ndi b, quan ly rii ro va canh bao som cha Céng ty.

Ra soat va kiém tra cdc bdo cdo tai chinh {quy, ban nién va bao cdo ndm) trong nim
2019 d3 dugc xoat xét va kiém todn bdi KPMG Viét Nam dé dam bao tinh ddc 1ap va
khach quan trong hoat dong kiém ton ciing nhw d4m béo tinh minh bach, chinh xac
va dang tin cdy cua cac bao céo tai chinh.

SU PHOI HOP HOAT PONG GIUA BKS POI VOI HOAT PONG CUA HPOQT,
BAN GIAM POC PIEU HANH VA CAC CAN BO QUAN LY KHAC

Tham dy cudc hop va/hofic tham gia thao luén trong céac cude hop HDQT.

Phéi hop véi HPQT trong viéc giam sat hoat dong ciia TGP va Ban Giam dbc.
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3. THU LAO VA CHI PHi HOAT PONG CUA HOI PONG QUAN TRI, NGUOI
PIEU HANH KHAC VA BAN KIEM SOAT NAM 2019

3.1. Chi phi hoat dfng ciia HDQT

Sé tién
Stt Ho tén Chirc vu Ghi chia
: : (VND)
1 éng Yutaka Ogami Cha tich 1.676.610.000 | Phi bigt phai (tir 1/1/2019 —31/12/2019)

2 | Ong Takeshi Fukushima | Thanhvién | 1.117.740.000 | Phi biét phai (tir 1/1/2019 —31/12/2019)

3 | BaNguyén Thj Kim Lién | Thanhvién | 1.818.000.000 |  Luong (tir 1/1/2019 — 31/12/2019)

Cong 4.612.350.000

3.2. Thu lao ciia HPQT: Khong

3.3. Chi phi hoat déng cita Ngwdi diéu hanh khic dwoc HPQT bb nhiém

. . S6 tién -
Stt Ho tén Chire vu (VND) Ghi chua
~ Thanh vién BGEY/ Phi biét phai
I | OngRyuta Onda Gidm décNhamay | 0870000 o 1112019 - 311212019)
- . Thanh vién BGD/ Phi biét phai
2| Ong Tomohide Ito Gidm déc Ké hoach | 1117740000 o 1112019 231712120199
] o Ké toan trudng kiém Litong
3 | Ong Nguyén Hong Phong Tr:}i}:li ;;{hé)?ogégai 750.417.000 (tir 1/1/2019 — 31/12/2019)
Céng - Total 2.427.027.000

Ghi chii: Phi bi¢t phéi 1a khoan thanh toan cua Cong ty cho Kirin Holdmgs Company,
Limited theo hop déng biét phai, khong truc tiép chi tra cho cdc thanh vién lién quan.

3.4. Chi phi hoat déng ciia Ban Kiém soat:

Stt Ho tén Chire vu ?31:;}{;]; Ghi chit
1 | Ba Trn Thj Ai TAm Trudng ban | 117.000.000 Luong (tir 1/1/2019 — 10/04/2019)
2 | Ong Nguyén Thanh Bach Truéng ban | 394.177.333 | Luong (tir 11/04/2019 — 31/12/2019)
Cong 511.177.333

3.5. Thu lao cia BKS: Khong

> Ngodi ra, BGD dé nghi HDQT va Dai hoi déng ¢ ddéng 2020 chip thuan cho Céng ty khéng
ké khai va thanh toan thu lao cho céc thanh vién HDQT va BKS trong ndm 2019 va gift lai
toan bg lgi nhuén phat sinh trong hoat 'dong kinh doanh ndm 2019 @& bd sung vén hoat dong
clia Cong ty va BKS dbng y voi d& xudt ciia BGD.
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» Dei hdi b dong thudng nién nim 2020 chip thuan cho Céng ty khong ké khai va tra thu lao
cho céc thanh vién HPQT va BKS niim 2019.

4. GIAO DICH CO PHIEU CUA CO PONG NOI BQ, CO PONG LON VA
NHUNG NGUOI CO LIEN QUAN
Trong ndm 2019, khong phét sinh giao dich c6 phiéu ctia ¢d déng ndi bd, cb dong lon va

nhimg ngudi ¢6 lién quan.
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VL. BAO CAOQ TAI CHINH

BAO CAO TAI CHINH HOP NHAT CHO NAM KET THUC NGAY 31/12/2019 (DINH KEM)
= BAO CAO CUA BAN GIAM POC

BAO CAO KIEM TOAN BOC LAP

» BANG CAN BOI KE TOAN HOP NHAT

= BAO CAO KET QUA HOAT PONG KINH DOANH HGP NHAT
= BAO CAO LUU CHUYEN TIEN TE HGP NHAT

= THUYET MINH BAO CAO TAI CHINH HOP NHAT

CONG TY CO PHAN THUC PHAM QUOC TE

A 2 Digitally signed by
CONGTYCO  Conetv e prir

PHAN THUC  THUCPHAM QUOC TE

Date: 2020.04.08
PHAM QUOC TE 11:47:24 +07'00'

Céng ty C8 phin Thie phim Quie t (Interfood)
L6 13, KCN Tam Phuéc, Phudmg Tam Phudc, Bién Hoa, Béng Nai - Tel: (0251) 3511138 - Fax: (0251) 3512498
Website: www,wonderfarmonline.com
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