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Phu luc s 04
BAO CAO THUONG NIEN
(Ban hanh kém theo Thong twe s6 155/2015/TT-BTC ngay 06 thang 10 nam 2015 ciia
Bo Tai chinh huéng dan Cong bé théng tin trén thi triong chirng khodan)

CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THAN MONG DUONG- VINACOMIN Doc lap - Tw do - Hanh phiic
s6:198 /Bc-TMD Qudng Ninh, ngay O3 thang 04 nam 2020

| BAO CAO THUONG NIEN
CONG TY CO PHAN THAN MONG DUONG- VINACOMIN
NAM 2019

I. THONG TIN CHUNG
1. Thong tin khai quat
- Tén giao dich: Céng ty ¢6 phan than Méng Dwong - Vinacomin;

# Gidy ching nhan dang ky doanh nghiép s6 5700101203 do S& Ké hoach
va Dﬁl} tu tinh Quang Ninh cap lan dau ngay 02 thang 01 nam 2008, Dang ky
thay doi lan thur tam ngay 28 thang 10 nam 2016.

- Von diéu 1é: 214.183.460.000 dong (fai trdm muoi bon
ty, mot tram tam ba triéu, bon tram sau mwoi ngan dong chan).

- Vén dau tu cta chu s¢ hitu: ~ 214.183.460.000 dong (Hai trdm muoi bon
ty, mot tram tam ba triéu, bon tram sau muwoi ngan dong chan).

-Piachi:  Phudong Méng Duong, thanh phé Cam pha, tinh Quang Ninh.

- Dién thoai: (0203) 3868 271/ 3868 272.
- Fax: (0203) 3868 276.
- Website: mongduongcoal.vn

- Mi ¢0 phiéu: MDC.

2. Qua trinh hinh thanh va phat trién

a) Qud trinh hinh thanh

Ngay 01 thang 04 nam 1982 mo than Mong duong- Khe Cham dugc thanh
lap truc thudce Lién hi¢p than Hon Gai- B Mo va Than;

Thang 4 nam 1987 tach thanh 2 mo: Mo than Mong Duong va Mo than
Khe Cham truc thude Cong ty than Cam Pha- Bo Nang Luogng;

Ngay 29 thang 12 nam 1997 Mo than Mong Duong duogc chuyén thanh
doanh nghiép thanh vién hach toan dgc lap, cé tu cach phap nhan day du cua
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Téng Coéng ty Than Viét Nam (nay la Tap doan Cong nghiép Than- Khodng san
Viét Nam- Vinacomin) theo Quyet dinh s6 24-1997/QD-BCN cua Bo truong Bo
Cong nghiép;

Ngay 01 thang 10 nam 2001 Hoi dong Quan tri Tong cong ty than Viét
nam ban hanh Quyét dinh s6 405/QD-HPQT vé viéc dbi tén Mo than Mong
Duong thanh Cong ty Than Méng Duong- Doanh nghiép thanh vién hach toan
doc lap thude Téng Cong ty Than Viét nam.

Ngay 08 thang 11 ndm 2006 Hoi dong Quan tr1 Tap doan Cong nghlep
Than- Khoang san Viét Nam ban hanh Quyet dinh sb 2456/QD-HPQT vé viéc
dbi tén Céng ty Than Méng Duong thanh Cong ty Than Mong Duong- TKV.

b) Chuyén doi hinh thivc s¢ hitu thanh Cong ty co 6 phin

Ngay 18 thang 12 nam 2006 B6 truéng B6 Cong nghiép ban hanh Quyét
dinh s6 3673/QD-BCN vé viéc ¢6 phan héa Cong ty Than Mong Duong- TKV.

Cong ty Than Méng Duong- TKV da thyc hién day du cac bude ¢b phén
hoa theo quy dinh ctia Nha Nudc va chinh thic di vao hoat dong theo mo hmh
Cong ty ¢b phéan ké tir 02 thang 01 nam 2008 v6i tén giao dich la: Cong ty cb
phan Than Méng Duong- TKV. Cong ty c6 vén diéu 18 1a: 120.850.000.000 dong
(mot tram ha1 muoi ty, tdm trdim ndm muoi triéu ddng Viét Nam); trong do von
Nha nuée nam gitt 1a: 54,03%;

Dudi su huong dan cta Tap Doan Céng nghiép Than- Khoang san Viét
Nam tai Cong van so 4648/TKV-HPTV ngay 19/8/2010 va thuc hién Nghi quyet
ctia Dai hoi dong cb dong thuorng nién ndm 2011, Cong ty da lam thu tuc d01 tén
Cong ty tir Cong ty c¢d phan Than Mong Duong- TKV sang Cong ty ¢b phan
Than Mong Duong- Vinacomin va ting von diéu 18 tir 120 850.000.000 ddng lén
150 839.520.000 ddng théng qua hinh thirc phat hanh cb phiéu thuéng. Dang ky
vén Pidu 18 va ddi tén Cong ty tir ngay 20 thang 7 nam 2011.

Nam 2016, thuc hién Nghl quyet Da1 hoi dong co dong thucng nién Cong
ty da phat hanh 6.334.394 cb ph1eu tdng voén co phan tur nguon von chi dé tang
vbn diéu 1é tir 150.839.520.000 ddng 1én 214.183.460.000 ddng. Pang ky von
Piéu 1é ctia Cong ty tir ngay 28 thang 10 ndm 2016.

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh ctia Cong ty: Khai thac va thu gom than cing
(nganh nghé chinh).

_ Dia ban hoat dong chinh: Cong ty khai thac, ché bién, tiéu thu than trén
dia ban thanh phd Cam Pha, tinh Quang Ninh.

4. Thong tin vé mo hinh quan tri, t6 chire kinh doanh va by may quan ly

- Céng ty td chirc quan ly va hoat dong theo mé hinh: Dai hoi ddng co dong,
Hoi dong quan tri, Ban Kiém soat va Ban Giam dbe.

- Co chu tb chirc ciia Cong ty, bao gom:



+ Pai hoi dong co dong;

+ Hoi dong Quan tri: 05 thanh vién;

+ Ban Kiém soat: 03 thanh vién;

+ Céc td chire doan thé (Pang, Cong doan va Poan thanh nién);

+ Ban Gidm déc ¢6: 01 Gidm dbc diéu hanh, 05 Phé Giam déc;

+ K& toan truong: 01 thanh vién;

+ Cac phong ban, cong trudng phan xudng gbdm: 13 Phong ban, 01 Tram y
té, 26 Phan xudng don vi san xuat.

- Céc cdng ty con, cong ty lién két: Khong

5. Pinh huwéng phat trién ciia Cong ty

- C4c muc tiéu chi yéu cia Cong ty: Nang cao hiéu qua hoat dong, toi da
hoa cac khoan loi nhua"m tao viéc lam va thu nhédp on dinh cho nguoi lao dong,
tang loi tie cho cd dong, dong gép ngan sdch Nha nude va khong ngimg phat
trién Cong ty ngay cang lén manh.

- Chién luoc phét trién chung va dai han: Trong ndm 2019, Cong ty diéu
chinh lai chién luoc san xuat kinh doanh theo dinh huéng cua Tép doan Cong
nghiép Than - Khodng san Viét Nam, pht hop v6i diéu kién thuc té san xut kinh
doanh ctua Cong ty ¢ tung thoi diém. Xy dung Cong ty C6 phan Than Méng
Duong- Vinacomin tr¢ thanh mot Cong ty khai thac mo him 16 hang dau ctia Tap
doan Coéng nghiép Than- Khoang san Viét Nam véi cong nghé co gidi hoa tu
viéc di lai trong 10 dén khau khai théc.

+ Ap dung cong nghé khai théc hop 1y d6i véi via déc >45 do nhdm tan
thu téi da tai nguyén bang cong nghé sir dung dan mém ZRY.

+ Duy tri dién san xuét én dinh cho may com bai dao 16 (AM-50Z) doi
v6i guong 10 than tiét dién 16n nhim ting san lugng, tién do, cing véi viée st
dung bang tai dua vao hoat dong phuc vu thi cong dao 10 va khai thac 16 cho
nham giam nhan lyc day chuyen va tang niing suét lao dong.

+ Pay nhanh tién d6 du 4n xubng siu khai thac dudi mirc -250; nhim duy
tri 6n dinh san xuat cho céc nam tiép theo khi két thuc khai thac mic -250.

+ Nang cao ning lyc vén tai mo khu trung tim moé Mong Duong.

+ Hoan thién du 4n néng' cao nang lyc thoat nudc moé tmg pho diéu kién
bién do6i khi hau cuc doan.

6. Nhirng kho khan vuéng mic va cac rii ro:

- Déi véi Cong ty diéu kién 1am viéc trung & do sau dusi tir mirc -100 dén
250 so véi muc nudc bién, ndm dudi cac khu vuc da khai thac cfi, khu vuc do
thai, khu vuc da khai thac 19 via, cac khu vuc nay déu c6 nguy co tang trit nudce




rdi thim théu truc tiép xudng cac dudng 16 tir mic -100 dén -250 gy nguy co
buc nuédc, khi trong qua trinh khai thac va dao 10.

- Bén canh d6 cong tac dén bu, giai phéng mat bang con nhieu bat cap veé
tht tuc, hudéng dan phap luét... dan dén lam anh hudng dén san xuat va doi song
cua cong nhan.

- Thoi gian cong nhan dé gén b6 lam viéc véi nghé khai thac mo 1a rét
ngan do dé viéc dao tao va b6 tri nhan luc cho du day chuyén san xuit chua
dat duoc.
I1. TINH HINH HOAT PONG TRONG NAM 2019

1- Két qua san xuét kinh doanh thue hién so véi ké hoach:

%
. KI;I%;_M KHPC | THUC |, | Cing
T Danh muc DVT 6736/TKV 2174/0D- HIEN PIEU lfy

) TKV NAM 2019 CHiNg | nim
2018
A | San xuit
1 | Than sin xudt Tin | 1.550.000 | 1.590.000 | 1.627.000 102| 107
I | Than him 1o Tin | 1.400.000 | 1.440.000 | 1.477.000 103| 110
2 | Than Lo thién Tén 150.000 | 150.000 |  150.000 100 80
- N6i b6 1am « 55.000 | 58.000 105 50
- Than giao thau 4 95.000 92.000 97} 128
11 | Béc dist di M® | 1.265.000 | 1.480.000 | 1.446.000 98|~ 71

1 [Tulam M 238.000 | 398.000 | 422.000 06| 62
2 | Thué thdu khai thac | M® | 1.027.000 | 1.082.000 | 1.024.000 e
11 | Hé sé béc dit di m>/tén 9,6
IV | Mét 1o dao tong so M 19.000 17.200 17.300 101 109
1 | Pao 1o CBSX M 19.000 17.200 17.300 101 109

_ N1 b3 12m « 15.000 15020 | 15.430 103|105
- Mét 16 neo « 4.000 3.000 2.790 93| 201
ngg: AR g « 4.000 2.180 1.870 86| 160
v ﬁf;é” TRER B M 2.500 3.500 3750 | 107| 137
VI | Hé 56 béc mét 1o dao | m/tén 11,7
B 'S';.;ha“ feuthutong | 7, | 1521.000 | 1555000 | 1581.000| 102 107
| | ThanNK giaoNMT | Tén | 1.300.000 | 1.300.000 | 1.325.000 102| 105
2 | Thansachgiao KV | Tin 221.000 | 255.000 | 256.000 100| 124
C | Gid tri diu tw Tr.d 205.621 | 111550 |  94.736 85
Xay lap Tr.d 12377 7.463 6.083 82
Thiét bi Tr.d 162.827 |  94.323 83.960 89




%o
2 KEI('(];;M KHDPC | THUC |qpwp | Cing
Danh muc PVT ; 2174/0D- HIEN - ky
P - 6736/TKV : PIEU |
TKV NAM 2019 . nam
) CHINH
2018
Khéc Tr.d 30.517 9.764 4.693 48
D | Doanh thu téng sb Tr.d | 1.918.521 | 2.029.166 | 2.089.387 103 | 160
E | Loinhuintingsé | Trd 26266 | 38950 |  43.894 13| 147
F | S6lao dong Nguoi 3.309 3.309 3.290 99
@ | TREBAAg Hih Trdhgl | y3665| 13,807  14672| 106|113
quan
H |LwongBQCNI | "4t |  17437| 17437 19428 11| 119
"1 |Ténkho Tén 46.000 128

2. To6 chirc va nhan sy
a) Danh sich Ban diéu hanh va ty I¢ s6 hitu co phan cé quyén biéu

quyét cita Cong ty

STT Ho va tén Chire vy ;’;:ed'l'::' g'“gg" ;\:;)nc Ghi chi
1 | Nguyén Qué Thanh Giam dbc 0
2 | Ta VanBén P.Giam dbc 0,041
3 | Vii Tién Quang P.Giam ddc 0,005

4 | Hoa Quang Trung P.Gidm doc 0,016 |

5 | Hoang Trong Hiép P.Gidm doc G047 i
6 | Nguyén Hiru Hung P.Gidm ddc 0,008
7 | Pham Cam Hai KT trudng 0

b) Nhirng thay 5151' trong ban lanh dao diéu hanh: Trong nam 2019, Cong
ty khong c6 su thay doi trong ban 1anh dao diéu hanh.
¢) Sé lwong cdn bj cong nhin vién trong Cong ty: Téng sb lao dong trung
binh trong nim cua Cong ty: 3.339 ngudi. Mic luong binh quan ndm 2019:
14.672.000 doéng/ngudi-thang.
d) Chinh sdach déi voi ngwoi lao dong
- Cong ty t6 chire thuc hién ding, du cac ché do chinh sach dbi v6i ngudi lao
dong. Té chirc kham bénh cho can bd cong nhén vién 01 1an/ nam va dbi vai lao
dong nir va lam viéc nang nhoc ddc hai 02 1an/ nam; Duy tri tdm nong, an tu chon,
ché do tién luong dugc cai thién, binh quan dat 14.672.000 ddng/ngudi-thang.
Ngoai viéc bé tri nghi vao dip 1€, tét Cong ty con td chtrc cong nhén vién chire di
tham quan, nghi mat va diéu dudng...
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- Cong ty luén tao diéu kién cho nguoi lao dong dugc hoc tap, ning cao
kién thie vé chuyén mon nghiép vu, thlrorng xuyén cu can bo tham gia cac
kho4 tap huén, dao tao ngan han, dai han vé c4c nghiép vu chuyén mon.

- Cong ty c¢o chinh sach khen terorng xtng dang véi céc tap thé cé thanh
tich xudt sic, c6 dong gép sang kién vé giai phép k¥ thuét gitp dem lai hiéu
qua san xuét kinh doanh cao. Pong thoi Cong ty ap dung cac bién phép, quy
dinh xir phat d6i v&i céc cén bd ¢ hanh vi gay anh huéng xau dén hinh anh
Cong ty. Ngoai ra ché do tham héi, hidu hy, 6m dau voi nguoi lao dong cling
nhu nguoi than luén duge Cong ty quan tam.

3. Tinh hinh diu tw, tinh hinh thye hién cic du 4n:

Theo ké hoach PTXD nim 2019 (diéu chinh) duoc TKYV théng qua tai Vian
ban s6 5289/TKV-DT ngay 22/10/2019, Céng ty thuc hién bao gdm:

- Chuyén tiép 04 du 4n gom (1) Khai thac giai doan II mo than Méng Duong-
Cong ty than Méng Duong (Piéu chinh); (ii) Xay du’ng nha & cong nhan; (iii) Pau
tu thiét bj DTSX nam 2018; (iv) Dau tu bd sung cong trinh thoat nuéc ham 16 phu
hop véi diéu kién khi hau bién déi cuc doan mé than Moéng Duong.

- Khéi cong méi méi 02 du an gbm: (i) Dau tu thiét b phuc vu san xuit nam
2019; (ii) Pau tu dbi méi cong nghé khai thac 4p dung Co giéi hod dong bd thu
héi than néc hang nhe tai Cong ty CP than Méng Duong.

- Chuan bj 10 dy 4n gdm: (i) Béo cao nghién ctru kha thi dy 4n giéng dimg
phy (+10/-425) khu Trung tam Moéng Duong; (ii) Pau tu tu dong hoa hé thong
bom va kiém soat nuéc mé tai hAm bom murc -250 khu Déng Bic Mong Duong-
Mo than Mong Duong; (iii) Bdo céo kinh té ki thut Pau tu hé thong tu dong hoa
tram quat gi6 chinh-Cong ty CP than Méng Duong; (iv) Dau tu thiét bi 16 cho gia
thuy luc di dong lién két bang xich- -Cong ty CP than Mong Duong; (v) Péu tu
phuc vu san xuat nam 2020-Cong ty CP than Mong Duong (vi) BCKTKT dau tu
xdy dung tram xur ly nudc phuc vu sinh hoat cong sudt 1000m3/ ngay dém va xu
ly nude thai sinh hoat cong suét 200m3/ngay dém; (vii) Bao cao KTKT dau tu
XDCT duong sat khu vuc kho than khu TTMD; (viii) Dy 4n dau tu thiét b nang
cao nang luc dao 10 mo6 than Méng Duong-Céng ty CP than Mong Duong; (ix)
Bao cdo KTKT duy an khai thac 10 thién mé Mong Duong; (x) Pau tu hé théng
phun suong dép bui cao 4p cho céc kho ché bién. Cac du 4n trong nam 2019 da
thuc hién:

3.1. Du 4n khai thac giai doan II mé than Méng Duwong (diéu chinh):

Muc tiéu dau tu nhim duy tri san lugng khai thac than mo than Méng
Duong theo Quy hoach phat phat trién nganh Than Viét Nam dén nam 2020 va
dinh huéng dén nam 2030, téng muc dau tu du 4n 1.192.725 triéu dong. Trong
nam 2019 Cong ty da thi cong hoan thién va dua vao sir dung 01 hang myc con lai
cua du an: Hé thong cép nuée trong 1o (cap nude ctiru hod). Ké hoach Cong ty s&
trinh phé duyét quyét toan du 4n hoan thanh trong nam 2020.

3.2. Dy an Xay dung nha & cong nhan:



Muc tiéu dau tu 1a phuc vu nhu ciu nha & tép thé cho cong nhan (ho doc
than) ctia Cong ty. Téng mirc du tu du an 267.368 triéu dong duge chia lam hai
giai doan, giai doan I x4y dung 16 C2 vdi téng muc dau tu 69.804 tridu ddng thoi
gian thuc hién nam 2013-2014, giai doan II xay dung 16 C1, C3 thoi gian thuc
hién nam nam 2015-:-2016.

L6 C2 da duge Cong ty xdy dung hoan thanh va dua vao st dung tir nam
2017. Trong nim 2019 Coéng ty thyc hién diéu chinh quy mé cia dy 4n dong
thoi thuc hién kiém toan. K& hoach qui 11/2020 Céng ty trinh phé duyét quyét
toan du an hoan thanh.

3.3. Du 4n Pau tw thiét bi DTSX nim 2018:

Muc tiéu dau tu: Dau tur b6 sung thay thé mot sé thiét bi trong day
chuyén san xuat da héng hét khiu hao khong con sir dung duoc, mot s6 thlet bi
dang st dung nhung ddc tinh k¥ thuat khong con phu hop, céng suét thip.
Trong nam 2019 Cong ty thuc hién mot s6 hang muc con lai ctia du 4n: Mua
sam thiét bi ti nap; Xay dung hé thong tudi nudc dép bui mat bang san cong
nghiép +10 déng thoi thuc hién xong cong tic kiém toan, quyét toan du 4n
trong qui IV nam 2019.

3.4. Dv 4an Pau tw b6 sung cong trinh thoat nwéc ham 1o phu hop véi
diéu kién khi hiu bién d6i cwe doan mé than Mong Duong:

Muc tiéu dau tu du an dé tmg ctiu su ¢b trong diéu kién khi hau bién ddi cuc
doan x4y ra c6 mua 16n kéo dai dan dén luu lwong nude chay vao him 16 ting dot
bién gay ngap mo. Du 4n duoc TKV thong qua tai van ban s6 4324/TKV-DT ngay
12/9/2017, Cong ty phé duyét tai Quyét dinh s6 2073/QD-TMD ngay 03/10/2017
v6i téng mire dau tu cta du an 103.146 Tr.dong, :

Trong Nam 2019 Cong ty da thuc hién xong O% hang muc con lai cua du an:
DBuong day trén khong 6kV dén tram PP 6kV mat bang +40 DPBMD va thuc hién
Quyét todn du an trong qui I'V ndm 2019.

3.5.Dy an dau tu phuc vu san xuét nim 2019:

~Muc tiéu dau tr du n: Pau o bf) sung thay thé méot s thiét bi trong day
chuyén san xuat dang str dung dé hét khau hao khong con str dung lai dugc, dau tu
bo sung mét so thiét bi cé dac tinh k¥ thuat khc"mg’c()n phu hop, cong suat thap. Du
an duoc Tép doan TKV thong qua tai vén ban s6 2114/TKV-DT ngay 26/4/2019
v6i tbng muirc dau tu 1a 103.079 Tr.dong. Nam 2019 Cong ty da thyc hién phan 16n
hang myc cta dy an. Khbi luong con lai chuyén tiép nam 2020 gbm céc hang muyc:
Thiét bi Lo nuéng banh my, X4y dung Méng va méi che bang tai ; Tham tra quyét
toan; Kiém todn du 4n hoan thanh.

3.6. Dy 4n Piu tw d6i mbi cong nghé khai thac ap dung Co gi6i hoa
dong b thu hoi than néc hang nhe tai Cong ty CP than Mong Duwong:

Muc tiéu dau tu: P61 méi cong nghé, ning cao muc do an toan va cai
th’ién diéu kién lam viéc cho nguoi lao dong; Giam toi da so ng}réri lam viéc truc
tiép trong 10 cho; Nang cao san lugng khai thac, nang suat lao dong truc



tiép;Giém tiéu hao vat tu, giam gi4 thanh khai thac; Duy tri san luong mo dap
g ké hoach ctia TKV giao hang nam. Dy an dugc Tap doan TKV théng qua
tai vin ban s6 3556/TKV-DT ngay 12/7/2019 véi tong murc dau tu 1a 118.279
Tr.dong. Trong nam 2019 Cong ty da lya chon dugc nha thau cung cap thiét bi
co gidi hoa va cung cap dich vu tu van Lap thiét ké BVTC; Giam sat; Quan ly
du an.

3.7. Du 4n PAu tu thiét bi 16 cho gia thuy lwe di dong lién két bing
xich-Cong ty CP than Mong Duong:

Muc tiéu dau tu: Thay thé 10 cho chdng bang gia thuy luc di dong XDY,
nang cao muc do an toan va cai thién diéu kién lam viéc cho nguoi lao dong.
Nang cao niang suét lao dong truc tiép va duy tri san luong mo dap tng ké hoach
cta don vi va TKV giao hang nam. Trong nim 2019 Hoi déng quan tri d thong
qua chu trwong dau tu sau d6 Céng ty da lap xong du an va dugc TKV thong qua
ndi dung du 4n phan thuc hién du an dugc chuyén tiép sang nam 2020.

_3.8. Dy an Pau tu ty dong hoa hé thong bom va kiém soat nwéc mé
tai ham bom mire -250 khu Pong Bac Mong Duwong-Mo than Mong Duong

Muc tiéu dau tu : Ty dong hoa cong tac van hanh tram bom thoat nudc tai
mtrc -250 khu Pong Bic Moéng Duong, giam nhén luc tryc tiép néng cao hiéu qua
diéu hanh. Nam 2019 Hoi dong quan tri da théng qua chi truong dau tu, Cong ty
1ap xong dy an va trinh TKV, hién nay dy an dang dugc TKV thdm dinh. Khi
TKV thong qua ndi dung Cong ty sé thuc hién dau tu hoan thanh trong nim 2020.

3.9. Bio céo kinh té ki thuit Pau tu hé thong tw dong hoa tram quat gié
chinh-Cong ty CP than Mong Duong.

Muc tiéu dau tu: Ty dong hoa cong tic van hanh 02 tram quat gi6 chinh ,
giam nhan luc truc tiép nang cao hiéu qua didu hanh trong san xuat. Nam 2019
Hoi dong quan tri da thong qua chi truong dau tu va duoc TKV thong bao trong
ké hoach dau tu ndm 2020. Dy an di duoc HPQT phé duyét . Ké hoach nam 2020
Cong ty thuc hién thanh dy 4n nay.

3.10. Dy 4n dAu tw phuc vu san xuét nim 2020- Cong ty CP than Méng
Duong va Du 4n ddu tw thiét bi ning cao ning lyc dao 16 mé than Méng
Dwong-Cong ty CP than Mong Dwong.

Muc tiéu dau tu: Thay thé nhiing thiét bi da hét khau hao, bb sung mot s6
thiét phuc vu cho ké hoach san xuat nam 2020. Nam 2019 Céng ty di lya chon
duoc nha thau lap du an. Ké hoach qui I ndm 2020 s& trinh Tap doan TKV tham
dinh, thong qua du 4n va thyc hién hoan thanh trong nam 2020.

3.11. B4o cdo KTKT du an khai thac 10 thién mé Mong Duong:

Muc tiéu dau tu: Tan thu triét dé trir luong tai nguyen ¢6 trong ranh gioi khai
thac. Trong nam 2019 Cong ty da lap xong ho so du 4n. K& hoach nam 2020 lap
PTM va quy hoach khai thac du 4n 1am co s& dé trinh phé duyét.

3.12. Bao cao nghién ciru kha thi du an giéng ditng phu (+10-:- -425)
khu Trung tim Mong Duong.



Nam 2019 Céng ty 1ap xong dé cuong du toan Lap phuong an Khai thong
tang —250/—550. Ké hoach nim 2020 lap xong phuong 4n trinh TKV thong qua lam
co so dé 1ap du én.
3.13. BCKTKT dau tw xdy dung tram xir Iy nwéc phuc vu sinh hoat
cong suit 1000m3/ ngay dém va xiv Iy nuée thai sinh hoat cong suat

200m3/ngay dém
Muc tiéu dau tu: Xay dung tram xu ly nudce dé phuc vu cho sinh hoat tam,

gidt cua can bo cong nhan hang ca. Ngudn nudc duge ldy tir tram xr ly nudc thai
ham 10 ctia Cong ty Moi truong TKV. Nam 2019 Cong ty lua chon Nha thau lap
du 4n, ké hoach nim 2020 hoan thanh cdng tac chuan b dé khoi cong xay dung.

3.14. Két qua thye hién ké hoach

~ Theo ké hoach diéu chinh ctia Cong ty duge TKV thong qua tai van ban
s0 5289/TKV-DT ngay 22/10/2019 véi tong gia tri 94.736/111.550 Tri€u dong
dat 85% ké hoach

b) Cdc cong ty con, cong ty lién két: Khong.

4. Tinh hinh tai chinh:

a) Tinh hinh tai chinh nam 2019

LUY KE TU PAU NAM % Ting
T cHi TIRU M keah o Lo gidm
NAM NAY 2019 | NAM TRUOC | (3=172)
1) 2018 (2)
; | Doanh thu ban hang va cung |, 47 350 507 678 | 1957.178.368.772 | 106,14
cap dich vu
2 | Cac khoan giam trir doanh thu 0 0
3 | Doanh thu thudn vé ban hang | 5 77 259 507,678 | 1.957.178.368.772 | 106,14
va cung cap dich vu
4 | Gia vén hang ban 1.841.387.402.826 | 1.740.492.630.571 105,80
s | LN gop vé ban hang va cung | ,35 971 804 850 |  216.685.738.201 108,90
cap dich vu
6 | Doanh thu hoat dong tai chinh 697.729.929 626.678.997 111,34
7 | Chi phi tai chinh 51.549.795.614 |  71.795.972.544 71.80
Trong d6: chi phi 1ai vay 61.758.267.314 |  65.910.242.544 93,70
8 | Chi phi ban hang 16.967.877.302 |  18.612.137.993 91,17
9 | Chi phi quéan ly doanh nghiép 99.852.742.542 97.563.856.995 102,35
1o | Lot nhuan thuén fir hoat dong 68.299.119.323 |  29.340.449.666 | 232,78
kinh doanh




11 | Thu nhap khac 11.497.882.005 829.508.474 1.386,11
12 | Chi phi khéc 35.902.899.626 212.956.110 | 16.859,30
13 | Loi nhuan khac (24.405.017.621) 616.552.364 | (3.958,30)
14 ;{l?l‘ég loi nhudn k¢ todn trude | 45 00 101702 | 29.957.002.030 | 146.52
5 | Thué thu nhip doanh nghitp | 1o 5023647 | 7533.977344| 256,95
hién hanh
Thué thu nhj i¢
16|, - u nhgp doanh nghiép (674.231.263) 674.231.263 |  (100,00)
oan lai
17 | Lot nhudn sau thue thu nhdp | o509 506493 | 21748793423 | 11591
doanh nghiép y S
18 | Lii co ban trén ¢6 phiéu 1.177 1.015| 11591
b) Cdc chi tiéu tai chinh chii yéu:
B Chi titw E Nim 2018 | Nam 2019 | Ghi cha
1. Chi tiéu vé kha niing thanh toin
- Hé s6 thanh toan ngin han 0,654 0,54 |
Tai san ngd’n han/No ngc‘z:n han
- Hé s thanh toan nhanh 0,606 0,46
(TSNH-Héng ton kho)/No ngdn han
2. Chi tiéu vé co chu von
- Hé s6 no/Tong tai san 0,832 0,80
‘Heséng/Vénchisohmu | 4999 389 |
3. Chi tiéu vé ning luc hoat dong g
- Vong quay hang hon kho 54,870 49,30
Gid von hang ban/Hang tén kho binh qudn
- Doanh thu thuan/ Téng tai san e 1372 = 1,75
4. Chi tiéu vé kha nang sinh loi
- Hé s6 Loi nhuan sau thué/ DT Thuan 0,011 e vae
- Hé s Loi nhuén sau thué/ Vén CSH 0’091_ O,IE
- Hé s6 Loi nhuan sau thué_/_ Téng tai san 0,015 0,021
- H¢ s6 Loi nhuan tir HDKD/ DT Thuan 0015 = 588
¢) Tinh hinh thuc hién nghia vu vé6i Ngan sach Nha nudc:
Y Chi tiéu Nam 2018 Nam 2019
1| Thué 294.310.057.715 367.858.336.652
- Thué gia tri gia tang 107.126.099.887 119.917.984.736
- Thué thu nhap doanh nghiép 7.431.071.070 13.069.440.684
- Thué thu nhép ca nhin 4.560.185.959 9.076.060.211
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- | Thué tai nguyén 171.796.895.109 | 221.699.383.517

- | Thué dét va tién thué dét 3.368.023.490 4.057.447.504

- | Céc loai thué khac 27.782.200 38.020.000
2| Cdc logi phi va 1¢ phi 118.334.709.960 | 120.525.310.540

- | Phi bao vé méi trudong 14.358.553.960 16.549.154.540
- | Tién cip quyén khai thac khoang san | 103.976.156.000 103.976.156.000
Tong cong 412.644.767.675 | 488.383.647.192

5. Co cau ¢o dong, thay doi von dau tw cia chi so hiru:
a) Co phan:

- Téng s ¢b phan phd théng: 21.418.346 cb phan;
- Ménh gia: 10.000 dong;
- 86 ¢b phan han ché chuyén nhuong: 0 6 phan.

b) Co ciiu co dong:

' 9 el e Bopda Co chu c dong
STT Danh muc So co phan | Ty 1€ (%) T4 chite 1C4 nhan
A | Co ciu co dong 21.418.346 100% 21 2.074
I | C6 dong nam gitt >50% cO phdn | 1y 571 g5 | 54.03% 1
c6 quyén bicu quyét
2 | Cbdong ndm gitt >5 dén dudi20% |  3.639.268 |  16,99% 1
¢ phén c6 quyén bi€u quyét
3 |Co dong nim gitr > 1 den dudi 5 479.734 |  2,239% 1
% c0 phan ¢ quyén biéu quyét
4 Co dong nam gilt dudi 1% ch 5.727.489 26,74% 19 2.073
phan ¢o quyen biéu quyét
Trong dé c6 déng la CBCNV| 1.689.907 7,89% 968
trong Cong Ty
5 | Cé phiéu quy 0 0%
B | Trong do:
1| VénNha nuée 11.571.854 | 54,03% !
2 | Vbn nuéc ngoai 3.815.690 17,81% 3 10

~ *Thong tin vé tirng cé dong I6n nim giw tiv 5% cé phan cé quyén biéu
quyét cua Cong ty
1) C6 déng 1a td chirc Nha Nude: Tap doan Céng nghiép Than Khoang
san Viét Nam: ndm gitt 12.408.000 c¢6 phan, chiém 57,93% tong sé c¢b phéan c6
quyén biéu quyét ctia Cong ty.

2) C6 dong 1a t6 chirc nudc ngodi: Raw & Refined Commudities ag —
Thuy Pién: nim gitr 3.639.268 cb phan, chiém 16,99 % tong s6 co phan c6
quyén biéu quyét ctia Cong ty.
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¢) Tinh hinh thay doi von diu tw ciia chii sé hitu: Khong

d. Giao dich co phiéu quy:

Hién tai Cong ty khong s& hitu ¢6 phiéu quy, trong nim 2019 Cong ty
khong co giao dich ¢ phiéu quy.

e. Cac chirng khoan khac: (Khong co)

6. Bdo cdo tac dong lién quan dén mdi truong va xa hoi cia Cong ty

6.1. Quan Iy nguon nguyén vit ligu:

Nganh nghé kinh doanh ctia Céng ty: Khai thac va thu gom than cimg
theo cong nghé khai thac 160 dung. Nguyén vét liéu chu yéu ctia Cong ty la thiét
bi dao 16 va gian chdng, gia chong thiy luc phuc vu cho khai théc than.

6.2. Tiéu thu nang lwong:

a) Nang lugng tiéu thu truc tiép va giam tiép:

- Tiéu thu truc tiép: 29.245.612 kw/h;

- Tiéu thu gi4n tiép: 18.356 lit ddu dau diezel va 1.022,5 tn than.

b) Ning luong tiét kidm dugc thong qua cic bao cdo sang kién tiét ki¢m
ndng lugng: 998.000 kw/h

6.3. Tiéu thu nwoc xir ly nwoc thai:

a) Cong ty cd phan than Méng Duong- Vinacomin tiéu thu nuéc sach tir 02
nguon cung cap nudc chinh: (i) Nguon nude tir xtr ly tai sir dung tir cc tram xir ly
nude thai mo; (i) Ngudn nude ciia Cong ty nudc sach Cém Pha. Trong niam 2019
luong nudc tiéu thu cu thé nhu sau:

- Ngudn nudc tir xir Iy tai sir dung tlr cdc tram xir [y nude thai mo cung cép
cho cac nhu cdu nhu: Tdm gidt, cac khu vé sinh, phun suong dap bui... la:
124.500.000 m”;

- Nguén nude cua Cong ty nudc sach Cam Pha phuc vu an uéng, loc nudc
tinh khiét la: 32.939 m’.

b) Téng luong nudce thai di st ly qua Cong ty TNHH MTV Mai trudong
TKV 1a: 6.315.545 m’; Chi phi xir Iy nudc thai trong ndm 2019: 17.998 ty dong.

6.4. Tudn thii phdp ludt vé bio vé méi truwong:

a) S6 lan bi xtr phét vi pham do khéng tudn thu phap ludt va cac quy
dinh vé méi truong: Khong.

b) Téng sé tién do bi xr phat vi pham do khong tuén thu phap luat va
céc quy dinh vé mdi truong: Khong.

6.5. Chinh sdach lién quan dén ngwoi lao dpng:

a) SO luong lao dong, mirc lwong trung binh d6i v6i nguoi lao dong:




Téng sb lao dong trung binh trong nam cua Cong ty: 3.339 ngudi. Muc
lwong binh quan ndm 2019: 14.672.000 ddng/ngudi-thang.

b) Chinh sach lao dong nhim dam bao stc khoe, an toan va phuc loi cua
nguoi lao dong:

- Céng ty da tap trung dAu tu 10 cho co gi6i héa, hé théng co gisi hoa toi
da van chuyén vat lidu cho hdm 16. Pac biét 1a van chuyén gan guong cho céc
don vi dao 10; Duy tri hé théng van chuyén nguoi trén cic tuyén 10 nghiéng, cic
tuyén 10 bang dén gan vi tri 1am viéc; Ngoai ra duy tri va dau tu dbi moi thiét bi
khoan, xtc dat da cho cac guong 16 dao, céc thiét bi cong nghé méi trong hé
théng van chuyén.... dé giam strc lao dong cho cong nhéan ham 1o.

- Tap trung sodt xét va td chirc sir dung triét dé toi da céc loai vat tu vat
liéu va khai thac toi da tai nguyén than dé giam chi phi san xuat, tang loi nhuan
va c6 ¢o tuc cho Co dong.:

- Thuong xuyén to chirc hoat dong vin hoa, thé thao, vui choi giai tri nhu:
Boéng da, bong chuyén, cau 16ng, tennis va cac hoat dong VHVN khac.
- Té chirc cho 3.004 CBCNV cac don vi trong Cong ty di nghi dudng strc

cudi tudn (thtr 7 va chi nhat).
- To chitc cho CBCN thudc dbi tuong bi mic bénh bui phéi silico di rira

phdi: tong 10 dot 40 nguoi
=Ly tri t6t ché d6 dn com gifta ca tw chon cho CBCN dam bao du lugng va
chat dinh dudng;
- Trg cép kho khan thuong xuyén: 26 ngudi véi sb tién 130.000.000dong.
- Tham hoi 6m dau, thai sén, tham vieng than nhan CBCNV: 863 lugt ngudi
vai so tién 1a 757.000.000d0ng.
- Cong ty déng day di, kip thoi ché do bao hiém cho nguoi lao dong theo
ding lut dinh (BHXH, BHYT, BHTN, BH TNLD-BNN)

- Giai quyét ché d¢ nghi ém trong nim 2019 1a 9.260 luot ngudi voi téng
s0 19.824 ngay cong.

- Dat6 chuc kham sitc khoé dinh ky 2 1An/nam, sb luot nguoi duge kham
lan I la: 2776 nguoi dat 97,8%. S6 lugt ngudi kham dot II la: 3030 nguoi dat
96,7%.

- Kham chira bénh tai co so: T chire tot céng tac kham chita bénh, cap

phét thudc didu tri ngoai tri cho CBCNV trong Cong ty theo dang luat BHYT
quy dinh. Tong s6: 9460 lugt; Sb tién kham BHYT:259.773 d. ( tinh dén 30/

11/2019)

- Thuc hién nghiém tic, cac ché do chinh séch déi véi nguoi lao dong, duy
tri st dung cac quy (khen thuong, phuc loi, hoat dong xa hoi) dé khuyén khich
CBCN trong lao dong san xuit va hd tro, tro cap CBCNV c¢6 hoan canh kho

khan...




¢) Hoat dong quan ly, dao tao nguoi lao dong:

- Cong tac quan Iy lao dong:

Pén thoi diém 31/12/2019 nhan lyc cta Cong ty 1a 3339 ngudi, tang 220
ngudi so vai thoi diém 31/12/2018, tuy nhién so lao dong tang la luc lugng lao
dong chinh Tho 10, co dién 10, trong khi d6 lao dong phuc vu phu tro va lao dong

quan 1y giam do vay co céu luc luong lao dong dd dugc sap xép hop ly hon theo
chu truong cua Tap doan.

- Céng tdc tuyén dung lao dong:
* Cac viée da thuc hién:
-t Keéo dai tuyén xe dua don cong nhén vao cac huyén Binh Liéu, Pam Ha
dé thu hut thém lao dong vung Mién Dong.
+ Giao chi tiéu tuyén lao dong cho cac don vi, ddng thoi c¢6 ché do khuyén

khich ho tro cao (2.000.000ddng/hd so) tao dong luc cho CBCNV tham gia cong
tac tuyén dung lao dong cho Céng ty.

+ Duy tri cac ché d6 uu dii, phuc vu tho 1o: An dinh luong, nudc tam, gist
quén 4o bao ho lao dong, didu tri diéu dudng stc khde, rira bui phdi, kham sirc
khoe dinh ky, ddi méi cach thirc an boi dudng gitta ca.. . & mic d6 cao hon, chat
luong va chu dao hon dé thu hut gitt chan tho 1.

* Két qua thuc hién nam 2019:

Nim 2019 Céng ty.tuyén dung 569 lao dong khai thac moé ham 1o (535
khai thac, 34 co dién), yéng 362 Iao\d@ng SO \{éri nam 2018. Day la nér’n dau tién
trong 3 nam gén déy s6 lao dong ham 16 tuyén dung duoc cao hon s6 lao dong
giam (nghi huu, cham dat HPLPD, bo viéc...) nén duy tri dugc luc luong lao
dong, gép phan duy tri hoat dong san xuét ctia Cong ty ngay cang 6n dinh, bén
viing.

- Cong tac tuyén hoc sinh nghé khai théc mé ham 16 gii di dao tao tai
Truong Cao dang TKV:

* Céc viéc da thuc hién:

Cong tac tuyén sinh: Xdc dinh cong tac tuyén sinh nghé khai thac mo ham
10 ngdy cang khé khin, dic biét dbi véi Cong ty do ddc thu vé diéu kién dia ly,
khai thac ngay cang xuong sdu...nén ngay tir diu nim Cong ty dé tip trung trién
khai nhiéu giai phap dé thu hat hoc sinh nhur:

+ Cong ty da xay dung K& hoach tuyén sinh dio tao cong nhan ky thuat
céc nghé mo ham 10 ndm 2019 di duoc Tap doan phé duyét tai Quyét dinh sb
2227/QD-TKV, ngay 24/12/2018.

+ Kéo dai tuyén xe dua don tir Tién Yén vé Pam Ha, bd sung xe dua don
tir Thi trén huyén Binh Liéu; Ctr 05 Poan cong tac cua Cong ty vé cac dia
phuong nay dé tuyén truyén tuyén sinh.
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+ Phéi hop véi Truong Cao ddng Than — Khodng san t6 chue 16p dao tao
hé so cap van hanh hoc tai Cong ty (Cong ty bb tri 16p hoc, phuc vu an ubng, xe
dua d6n hoc sinh cac huyén Pam Ha, Tién Yén, Binh Liéu).

+ C6 ché do khuyen khich phu hop cho CBCNV tham gia cong tac tuyén
sinh (thuong 2.000.000 déng/01 hoc sinh. Thudng cho céc tap thé don vi hoan
thanh chi tiéu tuyén sinh do Cong ty giao tir 15.000.000 -:-30. 000.000 dong)
nam 2019 CBCNV cac don vi da tham g1a tuyen duoc 139 hoc sinh gop phan vao
két qua tu tuyén ctia Cong ty dat cao so vi ké hoach Tap doan giao.

+ Mdi qui mot lan Cong ty cung Trudng Cao dang Than — Khoang san to
chtic hop danh gia két qua tuyen sinh, thao g& céc kho khan vuéng mac dé hoan
thanh chi tiéu theo KH duogc giao.

* K&t qua thuc hién ndm 2019:

Két qua da ph01 hop véi cac Trudong Cao dang TKV tuyen sinh va dao tao
268/250 hoc sinh nghé khai thac mé him 16 va co dién mé ham 1o dat 107,2 %
KH ném, trong do:

+ Cong ty tuyén: 139/ 50 = 278% KH.

+ Nha Truong tuyéﬁ 129/ 200= 64,5% KH

Nim 2019 két qua tu tuyén ctiia Cong ty da c6 nhiing tin hiéu tich cuc
Coéng ty tuyen dugc 139/50 hoc sinh dat 278% KH nam.

Sé hoc sinh Nha trudng tuyén duge 129/200 hoc sinh dat 64,5% khong
hoan thanh KH nam.

- Cong tac dao tao khac:

+ Boi dudng nang cao nghiép vu quan 1y, chuyén mén, nghiép vu cho 235
can bd, nhan vién cac don vi trong Cong ty.

+ Huén luyén thém nghé, bdi dudng tay nghé béc thg cho 496 cong nhan
cac phan xuong SX trong Cong ty.

+ Hudn luyén chuyén giao ¢ong nghé méi cho 283 can by cong nhan cac
don vi trong Cong ty. '

+ Huan luyén an toan, vé sinh lao dong va dénh gid k¥ néng nghé theo Luat
An toan, cho 2.255 luogt nguoi thudc danh muc nghé bat budc phai dao tao huén

luyén.
+ Do tao bdi dudng chinh tri, an ninh, qudc phong cho 162 can bg, cong
nhan vién trong Cong ty,dat 100% ke hoach nam.

6.6. Bio cdo lién quan dén trach nhiém doi voi cong dong dia phuong:

Cong ty luén hoan thanh nghia vu SX d6i v6i nha nude, doi song clia cn bo,
cong nhan vién ludn ludn duge cai thién, cac phong trao quyén gop ung ho, cong tac
xdy dung dia phuong, cong tac x& hdi luén duge Cong ty coi trong va tham gia day
da; Chinh sach thu hat nhan tai, nguoi lao dong luon dugc quan tam.
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Nam 2018, Ban Lanh dao diéu hanh Cong ty d tap trung chi dao thuc hién
nhiéu bién phap: Tir dau tu 4p dung cong nghé, cai thién diéu kién di lai va lam
viéc cho cong nhan ham 10, chim lo doi song vat chat tinh than, 6n dinh san xuét,
dam bao viéc lam, thu nhap cuia nguoi lao dong, duy tri cdc hoat dong phuc vu
cong dong, tao tién dé cho viée duy tri va phat trién Cong ty bén ving.

1. BAO CAO VA PANH GIA CUA BAN GIAM POC

1. Pinh gia két qua hoat dong sin xuit kinh doanh.

Nzm 2019, tinh hinh kinh té va thuong mai toan ciu ¢ budc tang truong.
Trong nudc Dang va Chinh pht di tich cuc trién khai thuc hién thanh kiém tra
phong chong tham nhiing;

Nhu cau thi treong than trong nude cudi nam 2019 ting cao do nhu cau sir
dung nang luong ting Ién, cdc nha may nhiét dién ting cong suat lam cho nhu
cau dung than trong nude tdng dot bién; gid than va gid mot sb loai khoang san
tang; dic¢u kién thoi tiét thuén loi. Tap doan da di€u chinh tang thém san lugng
cung cdp than san xuét dién, dong thoi td chirc phat dong chién dich thi dua 90
ngay dém san xuat va tiéu thu than; hudng Gng chién dich, tap thé, CBCNV lao
dong toan Cong ty da phat huy t6i da moi nguon luc, cung nhau doan két, do do
Cong ty da hoan thanh va hoan thanh vuot murc céc chi tiéu SXKD nam 2019;

Dat duge thanh tich néu trén ngoai su ¢b géng nd luc cta can by, CNVC
toan Cong ty trong viéc diéu hanh san xuét, con c6 su chi dao sét sao, kip thoi
cua Tap doan Cong nghiép Than- Khoang san Viét Nam va su phdi hop gitp do
cua chinh quyén dia phuong.

Bén conh nhiing két‘qué da dat duoc van con mét sb6 kho khin dé 1a: Di
v6i Cong ty san xuat ngdy cang xudng sau, di xa, diéu kién dia chit bién dong
manh khai thac khé khén; thué phi & mirc cao, tham dinh cac du 4n, cap va gia
han giéy phép vudng mac nhiéu thu tuc; cdng tac tuyén sinh lao ddng, dic biét 1a
lao dong him 16 gdp nhiéu khé khan, phai canh tranh véi nhiéu nganh nghé trén
thi truong 2o dong.

2. Tizh hinh tai chinh:

a) Tinf hinh tai san nim 2019:

STT

Chi tiéu

Nim 2018(dong)

Nim 2019 (dong)

|

Tone (ai san (trong do)

1.426.576.240.995

1.188.609.682.308

1.1

Tai san ngédn han

467.056.070.757

287.701.131.896

1.2 | Tai san dai han 959.520.170.238 900.908.550.412

Trong d6: TSCD HH 569.973.598.854 |  491.175.142.694
2 | Doanh thu thuin 1.957.178.368.772 | 2.077.359.207.678
3 | Loi nhugn trude thué 29.957.002.030 | 43.894.101.702
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| 4 | Loinhuan sau thué | 21.748.793.423 |  25.209.596.493 |

Trong nam 2019, Cong ty di diu tu mua sdm thiét bi phuc vu céc du an
khai théc, duy tri san xudt véi tong mirc dau tu 13: 78.209 triéu dong. Hinh thanh
tai san c6 dinh trich khiu hao (ting tai san ) 1a : 58.961 triéu ddng. Thiét bi dau tu
dd dang cudi ky la: 19.248 triéu dong, nguyén nhan do mét sé thiét bi diu tw mua
sam thuc hi*n vao cudi Quy IV nén cong tac van hanh chay tha, nghiém thu dua
vao sit dung déu sau ngay 31/12/2019.

Gia tri tai san giam trong nim la: 16.266 triéu dong. (tai san thanh ly
khong dép tng duogc yéu cau ky thuét)

- Hiéu qua str dung tai san c¢b dinh ndm 2019 duogce danh gia qua chi tiéu
Doanh thu thuan /Gia trj tai san c¢b dinh dat: 4,23 (Ty sd nay cao chung to tinh
hinh hoat dong cua doanh nghiép tdt d4 tao ra doanh thu thuin cao hon so véi tai
san ¢6 dinh, ching té viéc dau tu vao tai san cb dinh cta doanh nghiép la xac
dang, co ciu hop ly, hiéu sut sir dung cao).

- Ngnai chi tiéu d néu trén thi cong tac theo dbi trich khiu hao tai san ¢
dinh phuc vii cho san xudt dé thu hdi vén dau tu cua Cong ty duoc thuc hién day
du, ding v6i quy dinh ctia phap luat thué va chuan muec ké toan doanh nghiép.

b) Tinh hinh no phadi tra:

STT Chi tiéu Nim 2018 (@ng) | o mAD: | % Ting
(dong) giam

(A) (B) I 2 (3=2/1)
A | No ngan han: Trong d6 713.981.015.770 | 531.665.685.577 | 74,46%
1 | Vay v no ngan han 237.174.123.842 | 179.437.940.288 | 75,66%
2 | Phdi tra nguoi bdn 3532.427.418.659 | 238.579.265.973 | -T1;71%
B | No dai han 472.812.824.015 | 413.700.792.451 | 87,50%
J Vay va no dai han 466.510.538.186 | 408.950.601.496 | 87,66%
C | Tong no phai tra (A+B) 1.186.793.839.785 | 945.366.478.028 | 79,66%

Téng cac khoan ng phai tra giam so véi dau ky la: 241.427 triéu ddng, tuong
ing giam 20,34%. Khong c6 ng qua han, ng xau. Vé co ban cac khoan no phai tra
giam, trong 46 khoan ng ngin giam 182.315 triéu dong, tuong ung giam 25,54 %,
no dai han «iam 59.112 triéu ddng, twong tGng giam 12,5%. Nguyén nhan cha yéu
nam 2019 ¢ ing ty van thu xép 6n dinh dong tién dé thuc hién ndp ngan sach Nha
nuoc, tra no nguodi ban va tra lwong CBCNV dang thoi han quy dinh.

Dé thuc hién tét khau thanh toan no Céng ty di ting cuong cong tac kiém
tra hd so, chiing tir, hop ddng mua ban, dbi chidu céng no hang thang, quy, nim.
Thuc hién nohiém tic quy dinh thanh toan ctia Tap doan, tich cuc thu hdi cong
no phai thu sidm no phai tra. Khan truong hoan thanh cac hang muc cong trinh
dau tu ban giao dua vao st dung tang tai san trich khau hao dé c6 nguén tra no
gbc vay dai han. Linh hoat trong sir dung dong tién dé han ché vay no ngén han,

17



can d6i vay no dai han cho phu hop, tiét kiém nguon von dé giam goc vay va lai
vay ngan hang.

3. Nhirng cdi tién veé co cau to chire, chinh sach, quan ly

Thuc hién Dé an tai co céu Cong ty giai doan 2017-2020 da dugce Tép doan
ph¢ duyét tai Quyét dinh sb 491 /Qb-TKV ngay 30/3/2018, Céng ty trién khai
quyvét [iét cac ndi dung trong dé an dé tai co cdu to chir, tinh gian luc luong lao
ddi.g, nang cao nang xudt lao dong, nang cao hiéu qua quén ly, didu hanh, nhu:
To whuL lai SX PX VTMB dé dam bao viéc lam va thu nhdp cho cong nhan khi
dién khai thac 10 thién thu hep; Chuyén Tram Y té vé truc thudc phong TCLD;
Thanh 1ap thém PX DL3 dé tang san lugng mét 10 cho Cong ty.

+ K&t qué dat dugce: S phong ban tham muu da S&p xep lai con (13 phong)
gia:n 02 phong va 01 Tram theo mé hinh mau cua TKV. S6 don vi san xuat ting
01 °X Do 1o tuy nhién so véi mé hinh mau cua TKV van thap hon 02 PX.

- Cung v&i viée co cdu lai to chic ctia cdc phong, PX. Cong ty da sira doi
b6 sung cac chic ndng nhiém vu cta cdc phong, phan xudéng phu hop véi md
hini moi dé tang hiéu qua lam viée.

- Theo do can bo cong nhén vién cua cac don vi, phong ban da dugc dinh
bién sap xép, bo tri phu hop, ddp Gng dugc yéu cau nhiém vu cia Cong ty giao;
car bo cua cac don vi phai sap nhap, hop nhét phai giam da dugce bé tri phtt hop
voi trinh do, nang luc cla ting ngudi, khong anh huong dén tdm ly nén da phat
huy dugce higu qua.

4. K¢ hoach phét trién trong twong lai
{.uya chon cdc giai phap dé duy tri va phat trién san xuat cia Cong ty theo
hudng phat trién bén viing;

Ning cao doi :,onv vat chét tinh than van hoa xa hoi cho toan thé CBCNV

i $—4
fem

trong Cong ty va gia tang cac gia tri phuc vu loi ich cong dong;

Thuc hién céac giai phap gan két phat huy dugc vai tro, strc manh cia cic t0
chiic Chinh tri - Xa hoi dé phat trién Cong ty.

L S o= | R -~ £ sk itk £k > &

5. Giai trinh Ban Gidm doc doi voi y kien kiem toan: (Khong).

P ’ ’ ’ L4 - A l{ 4 - A A A e b 2 ~ A

6. Béo cdo ddnh gia lién quan dén trach nhiém vé moi truong va xa hoi
ciiz: Cong ty:

@) Danh gid lién quan dén chi tiéu moi truweong:

Nam 2019, Cong ty da thuc hién tot cong tac bao vé mdi truong cu thé: ba
kiéin soat duoc chét lugng moi truong khong dé céc tac dong ti€u cuc dén méi
truong khong khi, méi truong nudc va moi truong dat vugt cac Quy chuan méi
truong tuong tng.
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Pau tu va duy tri sta chita céc cong trinh ha tang trong cac khu vuc mat
bing cong nghiép md dam bao khang trang sach dep s& gop phan cung dia
phuong xay dung thanh phd Cam Pha.

- Hang nam thyc hién nao vét khai thong cac tuyén cong ranh va sudi thoat
nuGe trong khu vue, quét don vé sinh méi trudong trong mat bang cong nghiép
mo, cac tuyén duong va khudn vién phuc vu céc hoat dong chung cua Cong ty va
cong dong dan cu.

b) Dani gid lién quan dén vin dé nguwoi lao djng:

Cong ty da td chuc nghién ctu, 4p dung cac cong nghé méi, phu hop va ¢d
do tin ciy vé an toan va giam strc lao dong thu cong cho Cong nhan:

- Vé cong nghé khai thac: Hién nay 100 % 10 cho chong giit bang g1a
khung, gia thay lyc di dong, gian thuy luc mém... khong con 10 chg chéng gd,

thuy lyc don.

- Vé dao chéng 1o: Cong ty da dau tu may khoan 2 can, khoan tamroks va
day chuyén bbe xic dat da bang cac loai may xuc lat héng, két hop goong 3 tan
tau dién AM 8A; Duy tri day chuyén dao 1o bang may combai AM-50Z dbi véi
nhiing guong 10 co didu kién dia chat cho phép; Chéng 10 bang vi neo.

- Vé van tai: Dau tu hé thong day chuyén van tai trén céc tuyén 16 nghiéng
diéu kién hop ly lap dat bing tai vén chuyén dat dé, than; du()'ng 1o bang dai hé
hos' ¢ tau dién AM 8A va goong 3 tAn van chuyén vat liéu, dat d4, than; dau tu hé
thong Camera theo ddi & céc tuyén truc chinh va céc vi tri san xudt; dau tu hé
théng may nao vét than, dat da dinh goong 3 tAn tai cac muc trong ham 10; Tlang
bi ciaw du hé théng mono ray, toi thuyén ché vat lidu dén tan guong 10 gidm thiéu
cong tac van chuyén tht céng; quy hoach dién san xuét cho cac don vi phu hop
giam thiéu t61 da s6 lan chuvén dién trong ndm.

—~

_ Céc giai phap vé van chuyén nguoi tir clra 10 dén gan guong 10: Cong ty
da co gidi hoa toan bo tuyén di lai va lam viéce trong ham 10, trang bi céc thiét bj
mdy moc giam bot ste lao dong va an toan trong qua trinh san xudt:

- Duy tri 04 hé thdng toi ché ngudi ¢ céac tuyén 16 nghleng phuc vu cong
tac di un cho CBCN, duy tri viéc van chuyén nguoi trong céc tuyén 10 béng & cac
murc bang hé thong tau dién AM 8A va toa xe chuyén dung.

- Lap dat hé thong phun suong dap bui tai mét bang sén cong nghiép va cac
vi tri san xuat trong ham 16 c¢6 ham luong bui cao.

- Cong ty di dau tu hé thong canh bao khi métan tu dong cua Balan voi 02
ti KSP-2C duoc két ndi voi 50 dau do khi CH4, 18 dau do khi CO, 16 dau do gi6
tai cac vi tri quan trong, 03 dau do ha ap, 05 dau do H2 va duy tri hé thong ludn
trong tinh trang hoat déng on dinh.
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- Céng tac dao tao nang cao trinh do chuyén moén nghlep vu: Cong ty da chi
dao va 10 chire thue hién cong tac dao tao, dao thém nghé cho mot s6 dbi tuong

dap Gng dugc yéu cau SXKD va nguyén vong cua ca nhan.

- Cong tac tuyén lao dong dé dua di dao tao nghé: Nam qua Cong ty da
phdi két hop véi cde truong dé tuyén dun0 lao dong, chu dong lién hé voi cac dia
phuong vung cao, vung ¢6 kho khan vé kinh té, viéc lam trong Tinh dé tuyén lao
dong di dao tao thg 0. Tuy nhién ké qua chua dat dugce ké hoach d dit ra.

iV. Danh gid ctia Hoi dong quan tri vé hoat dong ciia Cong ty

| Nam 2019, nhu cau thi truong than trong nudc ting cao (déc biét la
than cho san xuat dién) gia than trong nudc va gia than thé gioi duoc diéu
chirh tao da cho cong tac SX va tiéu thu than; didu kién thoi tiét thuan loi. Tap
doan da diéu chinh tang thém san luong cung cap than san xudt dién, dong thoi
to chuc phat dong chién dich thi dua 90 ngay dém san xuét, tiéu thu than
huong dng chlen dich, tap thé, CBCNV lao ddng toan Cong ty da phat huy t6i
da moi ngudn luc, cung nhau doan két, do d6 Cong ty da hoan thanh va hoan
thanh vuot muc cac chi tiéu SXKD nam 2019;

Dat duoc thanh tich néu trén ngoai su ¢ gang nd luc ctia can by, CNVC
toan Cong ty trong viéc diéu hanh san xudt, con co su chi dao sét sao, kip thoi
cua Tap doan Cong, nghiép Than- Khoang san Viét Nam va sy ph01 hop giup
dd cua chinh quyén dia phuong.

Bén canh nhitng két qua di dat dugc van con mdt sd kho khan dé la: Péi
v6i Cong ty san xudt ngay cang xubng sau, di xa, diéu kién khai théc kho
khan; Lhm. phi ¢ muc cao, tham dinh cac dy an, cdp va gia han gidy phép
vuéng mac nhiéu thi tuc; cdng téc tuyén sinh lao dong, dic biét la lao dong
hiam 1o gap nhiéu khé khan, phai canh tranh voi nhiéu nganh nghé trén thi

truong lao dong.

. Danh gia cua Hoi dong quan trj vé hoat dong ciia Ban Gidm ddc Cong
ty: Imnu thuc hién nhiém vu theo Diéu 1& quy dinh va cu thé hod bang céc
quy ché quan ly céc nghi quyét cua Hoi dong quan tri, Giam dbc Cong ty da
nghiém tac trién khai thyc hién mot cach khén truong, kip thoi khic phuc kho
khin dé ra nhiéu bién phap quan ly va c¢6 hiéu qua trong didu hanh san xuét
kinh doanh cua Cong ty. Chéap hanh ding céc quy dinh cuia Phap luat, chap
hanh nghiém tuc cac ché do bdo cdo, chi dao diéu hanh dam bao an toan von
tai san- an toan lao dong.

- Két qua giam sat ddi vai cac can bo quan ly: Céc can bg quan ly cua
Cong ty duoc Hoi dong quén tri b nhiém trén co s& d& nghi ctia Gidm dbc va

giao Giam doc Cong ty phan cdng giao nhiém vu gilp viéc cho Giam dbe, cac
cén bo quéan 1y da chap hanh nghiém tic céc nhiém vy do Gidm dbc giao, chi
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dao diéu hanh cac phong, ban c¢dng truong phan xudng thuc hién nhiém vu san
xuat kinh doanh ctia Cong ty dat yéu cau dé ra, khong c6 biéu hién chong doi
thodi thac nhiém vu, da tham muu dé xuat trién khai nhiém vu cia Gidm doc
dat hic¢u qua.

. Cac ké hoach, dinh hudng cua Hoi dong quan tri: Nang cao hiéu qua
hoat \_LJHO t6i da hod cac khoan loi nhudn, tao viéc 1am va thu nhap on dinh cho
ngudi lao dong, tang lgi tue cho ¢6 dong, dong gdp ngan sach Nha nude va duy
tri phat trién Cong ty on dinh.

V. Qudn tri Cong ty
i. Hoi dong quan tri

@) Thani vién va co ciu Hi dong Qudn tri Cong ty.

T ,
| Piéu Ty 1€ so hiru (%)

TT | Ho va tén | Chire vu i:anh'/}{gc UL g.lall giTF el
| | " lp/Khong |pgi dign| So hipu | t21 Cong ty
| B - di¢u hanh W

| 1 |'fdn Thé Thanh | Chitich | KhongPH | 54,03| 0]  01/03/2020

2 | Neuyén Qué Thanh | Uy vién Diéu hanh | 0] o1/01--31/12)22019

| 3 |VaTiénQuang  [Uyvién | Piéuhanh | 0,005 | (24/04-:- 31/12)/2019
4 | Hoang Trong Hiép il_i\ vién Diéu hanh 0,004 | (24/04-:-31/12)/2019
5 | Vadym D’omin | Uy vién Khong DH 16,99 0 | (01/01-:-31112)2019

- Hoi doéng quan tri cia Cong ty gém 05 (nidm) thanh vién, trong d6 01
(mot) thanh vién chu tich Hoi dong quén tri; 02 (hai) thanh vién khong diéu
hanh va 03 (ba) thanh vién diéu hanh. Ty 1 s¢ hitu c6 phan cua céc thanh vién
thé hién tai bang chi tiét néu trén.

b) Cic tiéu ban thupc Hpi dong Quan tri: Cong ty khong thanh 14p tiéu
ban.

¢) Hoat dong ciia Hpi dong Qudn fri; Trong ndm 2019 Hoi ddng Quén
tri Cong ty khong khong co su thay doi vé nhan sy, Cac Uy vién HPQT thuc
hién nghiém tac chac trach nhiém vu dugc giao, cu thé:

Hoi dong Quan tri Cong ty da thuc hién ding va day du chire trach, nhiém
vu cua minh theo quy dinh cua Luat va biéu lé Céng ty. Trong nam 2019, Hoi
dong Quan trj da thue hién 25 lan to chirc hop va liy v kién bang vin ban, ban
hanh 25 Nghi quyét lién quan dén san xuat kinh doanh, cong tac dau tu va céac
linh vuc khéc thudc tham quyen quyet dinh cua Hoi dong Quan tri. Cac ky hop
Hoi donu Quan tri déu dugc chuan bi k§ ve noi dung, dam bao trinh tu, ding
nguyen hl(. bam sat tinh hinh thuc & san xuat kinh doanh cuia Cong ty dé dua ra

cac quyét dinh kip thoi cho Giam dbc Cong ty trién khai thuc hién nham dat dugc
cac muc tiéu Pai hoi dong ¢ dong dé ra, Noi dung cac Nghi quyét ctia Hoi dong
quan tri (Phu luc 01 kem theo):
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- Chi dao trién khai xay dung cac ké hoach, phuong an san xut kinh
doanh, l\e hoach tai chinh ctia Céng ty cho phu hop véi tinh hinh. Chi dao
cong bod thong tin kip thoi, cong khai minh bach trong quan ly diéu hanh,
thudmg xuyén gitr moi lién hé va quan hé véi ¢6 dong theo ding quy dinh cua
phap luat. Thong qua dé Giam doc Cong ty bd nhiém céc can bd quan ly cac
phong ban, don vi; hoan thién 6 chirc by may trong Cong ty theo thdm quyén.

- Céac thanh vién Hoi dong quan tri hoat dong theo linh vuce dugce phéan
cong. phat huy kha nang, nang luc ciia minh, thue hién céc quyen va nhiém vuy
dugc giao mét cach trung thuc, can trong nhim dam bao t6i da loi ich hop
phap ctia Cong ty, khong lam dung dia vi, chirc vy, tai san cta Cong ty dé tu
loi hodc phuc vu loi ich cua té chtrc, cé nhén khac. Cac chu truong 16n, cac
quyét dinh cua Hoi dong quan tri ban hanh déu co su thong nhét cao, tudn thi
theo dung nguyeén tac quy dinh la lam viéc theo ché d6 tap thé, cac thanh vién
HDbQT dé ‘u tham gia cac cudc hop day du, da chi dao thuc hién hoan thanh cac
chi tiéu ké hoach da duoc Dai hoi dong co dong quyét nghi.

&) Hoat dpng ciia uj vién Hi dong Quin tri khong diéu hanh

I'rong nam 2019, 6ng Vadym D’ omin la thanh vién Hoi dong Quan tri
khong diéu hanh, gifr vai tro 1a thanh vién giam sat, phan bién khi can thiét d6i
v6i céc hoat dong cua Hoi dong Quan tri, nhdm dam bao Hbi dong quan tri
hoat dong theo ding phap luat, Diéu 1é Céng ty dé ra.

2. Ban Kiém so4t

i) Thank vién vit co ciu ban Kiém sodt : Trong nam 2019, Ban kiém soat
cua Cong ty khong c6 su thay doi.

Danh sach Ban kiém soat nam 2019, bao gom:

Ty 1€ 6 hiru (%)
TT Ho va tén Chie vu Thee gllall giichir
: . tai Cong ty
, Dai dién| Sé hiru
I — |
N |
| Neuyén Thi Tam Trudng Ban 0 31/12/2019
2 Duong Hai Yén | Thanhvién | ] 0,010% 31/12/2019
3 | Nguy én Th ¢ Hanh Thanh vién 0,009% 31/12/2019

b) Hoat djng ciia Ban K iém sodt: Tr ong nam 2019 Ban Kiém soat Cong
ty ¢6 phan than Mong Duong - Viancomin to chic 06 cude hop dé thuc hién
kiém soat hoat dong san xuat kinh doanh tai Céng ty, bao gbm:

- T6 chirc 04 cude hop dé thuc hién kiém soat hoat dong san xuat kinh
doanh, thue hi¢n dau tv XDCB va bao céo tai chinh hang quy cua Cong ty,
trong mdi ky hop ban kiém sodt déu ban hanh Bién ban lam viéc tai cudi moi ky
kiém soat Ban Kiém soat da thong nhat bién ban va thong qua HDQT, lanh dao
diéu hanh C ong ty deé lnon;D nhat céc nhén xét danh gia va kién nghi cta ban
kiém soat vé hoat dong diéu hanh ctia Hoi dong quan tri, lanh dao diéu hanh
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Cong tv trong hoat dong san xuat kinh doanh, dau tu XDCB va tinh cén trong,
trung thue trong bdo céo tai chinh hang quy, nam cua Cong ty.

- T chire 02 cude hop dé tham gia thim dinh céc du an dau tu va xay
dung ké hoach SXKD hang quy cua Cong ty.

- Tham cac cudc hop ctia Hoi doncr quan trj Céng ty moi dé thuc hién
nhiém vu cta Ban kiém sodt cong ty v ¢ viéc tham gia cac y kién trong quan ly
diéu hanh va phé duyét céc ké hoach san xuét kinh doanh, du tu XDCB, tham
dinh va thong qua cac quy ché quan ly cua Cong ty...

3. Céc giao dich, thit lao va cde khodn loi ich ciia Hoi dong quan tri, Ban
Giam dbe va Ban Kiém soat.

£z}
‘u/.'

¥ 2 F

Luong, thwong, thitlao, cdc khoan lgi ich:

“ Thit lao Hoi don ng qucm tri, Ban kiém sodt: Thu lao Hoi dong quan tri,
Ban ki¢m sodt nam 2019 véi tong s6 tién la: 393.60 triéu dong

* Luong, thuong cua ban Gidm déc: Ban gidm dbc Cong ty c6 07 thanh
vién. Trong nam 2019. Cong ty quyét toan qu§ luong cho Ban Gidam dbe voi tong
s tién 14: 2.949 wrigu dong

“ Chi tiét luong va thi lao cta thanh vién Hoi dong quan tri, Ban Kiém
soat va Ban Giam doc ndm 2019 nhu sau:
DVT: Triéu dong

m S6 g Trong dé: Ghi
ST Chire danh .. | Tongso ? :
I | s nguo Lwong | Thi lao | chu
| Hoi dong Quan tri 5 228,48 228,48
", B Bfm chm soal 3 165,12 165.12
;3 | ' Ban Giam dO(. 7 2949 | 2.949
- 41 - Tong sb 3.342,60 | 2.949 | 393,60
b) Giao dich co phiéu ciia cé dong ndi bg: (Khong cd)
¢) Hop déng hoic giao dich véi cb dong ni bg: Khong cd
d) Thue hién cdc quy dinh vé quan tri Céng ty: Trong ndm 2019 céc

thanh vien Hol dong Quan tri, Ban Gidm dbe va cac can b quan ly da thuc hién
cac quyen han va nhi¢m vy dugc giao theo diung quy dinh tai Piéu 1é ctia Cong
ty, Nghi quyét ctia Dai héi dong c6 dong va Phap luét co lién quan, ddm bao lgi

ich hop phap cua Cong ty va c6 dong cua Cong ty.
VI. BAO CAO TAI CHINH
. Y kién kiém toan: Trich y kién kiém toan vién theo Bdo céo sO
423/’7()q )/BCI\ - PKF.VPC ngay 20 thang 3 nam 2020 cua Cong ty trich nhiém
htru han PKF Viét Nam.
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“Theo v kién ching t6i, xét trén céc khia canh trong yéu, Bao céo tai
chinh kém theo da phan 4nh trung thuc va hop ly tinh hinh tai chinh vao ngay
31 thang 12 nam 2019, két qua hoat dong kinh doanh va tinh hinh luu chuyén
tién té trong nam tai chinh két thuc cung ngay cuia Cong ty co phan Than
Moéng Duong- Vinacomin, va duoc phu hop voi cac chuén muc ké toan Viét
Nar, ché do ké toan doanh nghiép Viét Nam hién hanh va céc quy dinh phap
ly ¢¢ lién quan dén viéc lap va trinh bay bdo céo tai chinh.

2. Bdo cdo tai chinh Cong ty da duoc kiém toan: Bao cdo tai chinh
nam 2019 cia Cong ty da duge kiém todn boi Cong ty trach nhiém hitu han PKF
Viét Nam. Cong ty da gui bao cdo tai chinh kiém toan 1én Uy ban chimg khoan
Nha nudc, SO glao d;ch chimg khodn Ha Noi theo ding quy dinh. Dia chi
Website ctia Cong ty dang tai BCTC la: mongduongeoal.vn

Xin tran trong cam on./. :
TM. HOI PONG QUAN TRI
Noi nhin: _ CHU TICH
- UBCKNN, S¢ GDCKHN, TT LKCKVN (b/c); 3 D
- Website Cong ty:
- Thanh vién HDQT, BKS:
- Luu: VI HDQT (5)

“\\
\" iy, L" \\\

i3 Tran Thé Thanh
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Phu luc 01: Céc Nghi quyét cia Hoi dong qudn tri nim 2019

NOI DUNG

: NGAY BAN
iT ] SOJQ___ ~ HANH
1 |03/NQ-HPQT | 23/01/2019
2 |06/NQ-HPQT | 12/2/2019
3 |07/NQ-HPQT | 20/02/2019
4 [09/NQ-HPQT | 25/02/2019
5 |12/NQ-HPQT | 12/3/2019

(1) Théng qua két qua thuc hién cong tac Dau tu va xdy dung nam 2018 va phe duyet Ké hoach
dau tu va xy dung nam 2019. (2) Théng qua chu truong dau tu, dé cuong va chi phi tui van lap
béo cdo nghién ctru kha thi dy 4n Dau tir d6i méi cong nghé khai thac va ap dung co gioi hoa
dong bo thu hdi than noc hang nhe tai Cong ty CP than Méng Duong. (3) Théng qua chi truong
dau tu, dé cuong va chi phi tu vén lap Bdo cdo nghién clru kha thi ctia du 4n Dau tu tu dong hoa
hé thdng bom va kiém sodt nude moé tai hAm bom mur¢ -250 khu BB Mong Duong. (4) Thong
qua chu truong dau tu, D& cuong va chi phi tur van lap bdo cdo nghién ctru khai thi ctia Du 4n
xdy dung cdng trinh khai thac giai doan II mé than Moéng Duong - Cong ty than Mong Duong (
tang tir -250 dén -550 khu TT Moéng Duong va -150 dén -550 khu BB Méng Duong) (Duy tri).
(5) Thong qua chu truong dau tu, dé cuong va chi phi tu van 1ap Bao cdo nghien ctru kha thi cia
du 4n Déu tu tu dong hoa hé thdng him bom va kiém soét nuoc tai ham bom mirc -250 khu DB
Moéng Duong - M6 than Mong Duong. (6) Thong qua chi nguon Quy khen thuong, phuc loi nim
2019- Cong ty CP than Méng Duong. (7) Thong qua chi ngudn Quy khen thudng, phtc loi nam
2019 - Cong ty CP than Mong Duong-Vinacomin. (8) Thong qua két qua SXKD nim 2019-
Cong ty CP than Moéng Duong

(1) Théng qua phuong an bé tri can bo cho cac PX, Phong ban thudc Cong ty Cp tl{éﬁmM()ng
Duong- Vinacomin

(1) Thong qua giao khoan céc chi tiéu ké hoach PHKD nam 20 19 - Cong ty CP than Méng
Duong.

a ) B nhi¢m cdn b cua Cong ty CP than ] V[ong Duong - Vinacomin. ?2) Thong qua ndi dung
ké hoach t6 chitc PHDCD thudng nién nam 2019 cia Cong ty CP than Mong Duong -
Vinacomin.

() Thong qua chuyén xép thang luong, bang luong va ché do phu cép lwong cho can bo cdng

nhéan vién trong Cong ty CP than Mong Duong - Vinacomin.




17/NQ-HPQT

4/4/2019

(1) Thong qua phé duyét " Quy ché quan Iy dau tu va xdy dung Cong ty Cp than Mong Duong-
Vinacomin". (2) Thong qua TKBVTC-DT va ké hoach luc chon nha thau thi cong cac (07) hang
muc duong 10 thudc sdn ga mic -400 khu TT Moéng Duong - Cong ty Cp than Méng Duong. (3)
Thong qua két qua lua chon nha thau Goi thau: Thi cong dao chdng cac hang muc cong trinh:
Tram sac muc -250 TT- Céng ty CP than Moéng Duong-VInacomin. (4) Thong qua ndi dung,
chuong trinh dé trinh Pai hoi c6 dong. (5) V/v phé duyét Quy ché té chiic quan ly va thuc hién
cong tac ATVSLD cua Cong ty CP than Mong Duong-Vinacomin.

20/NQ-HPQT

25/04/2019

(1) Thong qﬁa viéc bd sung nganh nghé kinh doanh dé trinh PHDCD thudng nién nam 2019 -
Cong ty CP than Mdng Duong.
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24/NQ-HDbQT

2/5/2019

(1) Thong qua phuong 4n bo nhiém lai can bé thoi gian gir chirc vu Cong ty Cp than Méng
Duong- Vinacomin. (2) Thong qua trién khai thue hién khdi luong tham do, khéo sat thoe ké
hoach ky thudt cdng ngh¢ nam 2019- Cong ty CP than Mdong Duong Vinacomin. (3)Thong qua
Du 4n dau tu phuc vu san xudt nam 2019- Cong ty CP than Méng Duong Vinacomin. (4)Thong
qua chu trirong dau tu, dé cuong va chi phi tue van 1ap béo cdo kinh té k§ thuat dau ttu hé théng
tu dong hoa tram gi6 chinh- COng ty CP than Méng Duong Vinacomin.(5) Thong qua phé
duyét chu truong dau tue, d& curong va chi phi tuew vin lap bdo cdo nghién ctru kha thi dy dn
Paut ue thiét bi 1o chowej gid thily luc di dong lién két bang xich- Cong ty CP than Mong
Duong Vinacomin.(6) Thong qua phuong an bd nhiém Quan dbc pX.KT5 Cong ty CP than
Mong Duong Vinacomin.

26/NQ-HDQT

30/NQ-HDQT

13/5/2019

23/5/2019

_ (1)Thoéng qua ctr can bo di tham quan, khao sat cing nghe & nude ngoair. (2)Thong qua phuong

an khai thac via H.10 khu vuce dong bic Méng Duong va ké hoach lya chon nha thy goi thau thi
cong, cong doan: Khoan 15 min bang méy khoan ¢6 duong kinh 105mm phuc vu san xudt nam
2019- Cong ty CP than Mdng Duong- Vinacomin.

(1)Thong qua quy hoach can bg giai doan 2016-2022 (Piéu chinh bé sung nim 2019) va Quy
hoach can b giai doan 2020-2025- Cong ty CP than Mong Duong- Vinacomin.(2)Théong qua
kéo dai thoi han gii chirc vu Pho Gidm dbe Congty CP than ] Moéng Duong- Vinacomin véi 6ng
Hoang Trong Hi€p.(3)Thong qua phuong dn khoan tham do nam 2019 phuc vu khai thac mo
than Méng Duong- Cong ty CP than Mong Duong- Vinacomin;
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34/NQ-HDQT

12

13

37/NQ-HDQT

40/NQ-HDQT

14

43/NQ-HDPQT

15

46/NQ-HDQT

16

52/NQ-HbQT

6/6/2019

25/6/2019

5/7/2019

16/7/2019

23/7/2019

5/8/2019

(1)Thong qua két qua lua chon nha thau Géi thau: Thi cong cac (07) hang muc duong 1o thude
san ga muc - 400 khu Trung tdm Mong Duong - Cong ty CP than Méng Duong —
Vinacomin;(2)Thong qua chu truong dau tu, nhiém vu thiét ké va du toan lap Béo cdo kinh té ky
thuat duong sit khu vue kho than Trung tdm Cong ty CP than Mong Duong- Vinacomin;

(1)Thong qua két qua lua chon nha thiu g01 thdu s6 02: Cung cap thiét bi toi van tai nguoi va
van tai vat liéu trong ham 16; thude du an Dau tu phuc vu san xudt nam 2019- Cong ty c6 phan
than Mdng Duong. (2)Thong qua két qua lwa chon nha thau g6i thau sb 03: Cung cép h¢ thdng
thiét bj van tai vét lidu trong hdm 10 va thiét bi nghién than; thugc du an Dau tu phuc vu san xudt
nam 2019- Cong ty C phén than Mong Duong.(3)Thong qua diéu chinh thoi gian thue hién du
an Pau tu bd sung cdng trinh thoat nude him 10 phtt hop véi diéu kién khi hau bién ddi cuc
doan-Mo than Méng Duong.(4)Thong qua Phuong an k¥ thuat va du todn cong trinh: Do v& ban
do dia hinh va quan trac dich dong tai Cong ty CP than Mdng Duong- Vinacomin nam 2019.
(1) Thong qua viéc cir doan can bd di khao sat, tim hiéu _cdng ngh¢ khai thac co gi6i hoa hang
nhe tai Trung Quéc. (2) thong qua ké hoach vay vén ngén han, dai han nam 2019 Cong ty CP
than Mong Duong. (3() Thong qua béo cdo tinh hinh thyc hi¢ quyét todn, hoan thanh cong tac
dau tu xay dung dén thoi diém 30/6/2019.

(1) Thong qua noi dung du an Pau tu ddi méi cong nghe khai thac ap dung co gidi hoa dong bo
thu hdi néc hang nhe tai Cong ty CP than Modng Duong - Vinacomin

(1) Thong qua két quia luc chon nha thiu G6i thiu : Thi cong dao chéng cac hang muc cong
trinh: Lo DVVC murc -250 N5 . Cénh tay va [0 XV (-140/-100 ) N5 - M6 . Céanh tdy - Cong ty
CP than Mong Duong - Vinacomin.

(1) Thong qua PA t6 chirc cho CBCNV xudt séc ciia Cong ty di nghi dudng tai nuéc ngoai -
Dubai




17

56/NQ-HPQT

20/09/2019

(1) Théng qua TKBVTC — DT va Ké hoach lua chon nha thau, cong trinh: Thi cong hang muc
cong trinh Dao chéng 10 DVVC muc - 250 L7. Canh Pdng — Cong ty CP than Méng Duong —
Vinacomin; (2) Thong qua t trinh xin tra Khu nha mau gido thué theo Quyét dinh 3421/QD-
UBND ngay 27/9/2002 cua UBND tinh Quang Ninh cho dia phuong quén ly; (3) Thong qua bao
c40 hoan thién hd so xin tra dt khu Tai dinh cu tai khu 11 phudng Mong Duong, thanh phd
Cém Pha, tinh Quang Ninh; (4) Thong qua t trinh phé duyét Quy ché td chirc va hoat dong
cong tdc thanh tra trong Cong ty CP than Mong Dwong- Vinacomin; (5) Thong qua két qua lua
chon nha thau Goi thdu s6 01: Cung cap bang tai van tai than B800 +~ B1000 thude dy an Pau tu
phuc vu san xuat nim 2019- Cong ty cd phan than Méng Duong — Vinacomin; (6) Thong qua
bdo cdo ndi dung du dn Pau tu XDCT khu nha & cong nhan-Cong ty ¢b phan than Mong Duong
— Vinacomin (d1eu chinh); (7) Thong qua bao cao tinh hinh thuc hi¢n quyét toan, hoan thanh
cong tac dau tu dén thoi didm 19/9/2019; (8) Thong qua to trinh phé duyét Quy ché khodn, quan
tri chi phi ndi bd ctia Cong ty CP than Mdng Duong- Vinacomin.
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59/NQ-HPQT

11/10/2019

) Thong qua két qua lya chon nha thdu Goi thau sb 02: Cung cdp thiét bi 16 cho co gidi hoa
dong bo thu hdi than noc — Cong ty CP than Méng Duong — Vinacomin; (2) Thong qua bd
nhiém lai can bo hét nhiém ky gitr chitc- Cong ty CP than Mdng Duong — Vinacomin; (3) Thong
qua Quy ché quan ly can bo ciia Cong ty CP than Mong Duong — Vinacomin; (4) Thong qua
Quy ché quan ly lao dong, tién luong va phén phéi thu nhdp ctia Cong ty CP than Mong Duong
— Vinacomin; (5) Théng qua thiét ké ban vé thi céng ( phuong an thi cong ) — du toan khéi
lugng bé sung ké hoach nim 2019 thudc phuong an thim do phue vu khai thac giai doan 2019 —
2020, ké hoach 5 nim 2021 — 2025 trong ranh gidi GPKT s 2760/GP-BTNMT ngay
31/12/2008 khu TT mo than Mong Duong; (6) Thong qua bdo cdo két qua thuc hién tang ty 1&
s& hitu vén cta TKV tai Cong ty CP than Mdng Duong — Vinacomin; (7) Thong qua TKBVTC
— DT va ké hoach Iya chon nha thau, c¢ong trinh: thi céng dao chéng céc hang muc dudng 10: Lo
DVVC mure -250 M6 Canh Bong; Lo DVVC mure -100 M6 Canh tdy; Lo XVVC muc -250 M6-
N5 Canh tay; Lo XVVC muc -250 L7-M6 Vi mon — Cdng ty CP than Méng Duong —
Vinacomin.
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62/NQ -
HDbQT

20

21

23

65/NQ-HDQT

68/NQ-HPQT

74/NQ- HPQT

77/NQ-HPQT

24

80/NQ-HPQT |

25

83/NQ-HDQT

30/10/2019

12/11/2019

(1) Théng qua Phuong an thanh 1ap Phén xudng Dao 16 3. (2) Thong qua Phuong an bd tri can
bo Phan xudng Pao 16 3.(3) Thong qua bd nhiém lai chire vu Pho gidm doc Hoang Trong Hiép —
Céng ty CP than Méng Duong — Vinacomin. (4) Thong qua két qua SXKD thang 10 niam 2019,
Trién khai nhiém vu thang 11 niam 2019.

(1) Thong qua thanh Iy nhugng bén tai san ¢6 dinh, hét khau hao khong con kha nang stra chira,
phuc hoi.

28/11/2019

(1) Thong qua  két qua thuc hién cong tac Dau tu va xdy dung 10 thdng ndm 2019 va phé duyet
Ké hoach Dau tu va Xay dung ndam 2019 (Diéu chinh). (2) Thong qua Phé duyét chu truong dau
tu, P& cuong va chi phi tu van lap bo cdo nghién ctru kha thi du an Dau tu thiét bj nang cao
ning luc dao 16 mé than Mong Duong - Céng ty C6 phan than Mong Duong. (3) Théng qua
phé duyét Quy ché quan ly Vat tu ciia Cong ty CP than Mdng Duong- Vinacomin. (4) Thong
qua két qua SXKD thang 11 nim 2019; KH thang 12 va udc thuc hién nam 2019.

16/12/2019

19/12/2019

25/12/20"19_

27/12/2019

(1) Théng qua  két qua lwa chon nha thau Géi thau: Thi cong dao ‘chéng céc hang muc cong
trinh: Pao chéng 16 DVVC mic -250 L7. Canh déng - Cong ty CP than Mong Duong -
Vinacomin. (2) Thong qua Quy ché thuc hién déan cha co sé tai Cong ty CP than Moéng Duong —
Vinacomin.

(D~ Thong qua thiét ké ban vé thi cong ( phuong an thi cong) khdi lugng - Dy todn thude DE an

thiam do mo than Bac Coc Sau ( viét tit 1a TKBVTCKL-DT). (2) Thong qua xin tra mot phan
dién tich thué dat khu ngap lut 9,8 va khu Canh Dong cho dia phuong quan ly. (3) Théng qua ctr
Hoi dong khao nghiém thiét bi co gidi héa dong bd ctia Cong ty di Trung Québc.

(1) Théng qua viéc lam rd ndi dung tai Diéu 2 khoan 2.3 NQ 40/HDQT ngay 05/7/2019.

(1) Thong qua TKBVTC-DT va Ké hoach lwa chon nha thau Thi Cong céc (16) hang muc
duong 16 thudc san ga murce - 400 khu Trung tdm Mong Duong - Cong ty CP than Mong Duong
- Vinacomin. (2) Thong qua phé duyét quyét todn du an hoan thanh: Dy 4n Pau tu bd sung cong
trinh thodt nuéc ham 10 phit hop véi diéu kién khi hau bién doi cuc doan - Mo than Mong
Duong.
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