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56: 18/03NQ-HDQT Tdn (Iy€n, ngdyl5 thdng 04 ndm 2020

NGHI QUYET HQIDONG QUAN Tru
V/v: Ednh gid tinh hinh thqrc ni€! nghl quydt tti |7/03/NQ-HDQT, th6ng qua

nhi€rn vq sdn xudt hinh doanh quy 2 ndm 2020

HQr DONG QUAN rru CoXC rY
Cdn cir LuQt Doanh nghiQp, Di6u le tO chric vd hopt dQng c6ng ty;
Cdn cir bi6n b6n cuQc hqp ngiLy ,t J th6ng 04 ndm 2020 cria lcy hqp HOi d6ng

quin tri (HEQT).

QUYET NGHI

Di6u 1: HDQT co b6n th6ng ntr6t b5o c5o d6nh gi6 tinh hinh thgc hiQn nghi
q,rytit sO \7/03AIQ-HDQT ctia HEQT (c6 b5o c6o dinh kdm); sO tigu u6c thpc hiQn
quy 1 ndm 2020 vd k6 hoSch quy 2.2020 nha Ke no?cn qu u sau:

STT Chi tiOu DVT
KO ho4ch
nIm 2020

IIoc thgc
hiQn Q1.2020

So KTI
nlm (%)

K6 ho4ch

Q2.2020

I GachxAy dpg c6c lo4i Vi6n 33.000.000 4.000.000 L2,I 9.500.000

2 Gach tang tri c6c lo4i V€n 100.000 10.000 10,0 40.000
a
J DAt sdt M3 200.000 1s.000 7,5 40.000

4 D6 b6c loai M3 400.000 s0.000 12,5 60.000

5 Doanh thu 1000d r 0l .008.336 12.099.000 12,0 25.000.000

6 LN tu6c tht€ 1000i1 9.482.282 500.000 513 1.500.000

Diiiu 2: MQt s6 phuong hufng ho4t tlQog trgng t6m quy 2 nlm 2020

1. Th6ng nhAt k6 hopch SXKD ndm 2020 vd tpp tdi'liQu hqp DIDCD, HDQT sE

trinh EHDCD 202,0 xem x6t quy€t Ainfr.
2. Th6ng nh6t mirc chi tr6 cd ti. ndm 201,9 ld 900 d/CP (de ung dqt 1 le 300

dlCp, cdn lpi ndm 2019 le 600 d/CP), HDQT sE trinh EHDCD quy{it dinh
thdng qua.

g. Tflp trung nghiOn criu gi6m chi phi nung d5t, d.ry tri ch6t lugmg s6n phAm.
4. Nghie" ruo c6i ti6n kfr,r6n, gi6m chi phi tpo hinh, sin xu6t r'atipftA- co gi5 tri

cao.

5. Tag trung th1 m?nh cdng t5c khai th6c kinh doanh d6t sdt vd d6 xdy dwg.
6. Thdng nhdt quy6t dinh UO nfriem 6ng Hira Ngq" Chinfi K6 to6n trucrng ki6m

nhiQm ngudi phU tr6ch quan tr! c6ng ty.

Diiru 3: Nghi quytit c6 hiQu lUc k€ tt ngdy ky. Hgi ddng qu6n tri, Ban qu6n li -
diAu hdnh vir c6c d6i tuqng li6n quan c6 tr6ch nhiQm cdn cri nghi quytit thpc hiQn.

QUAN TRI

Ncri nh$n:
- Sd giao dich CK,Hd N)i, UBCK
- HDQT,.Gidm d6c

Ban kiAm sodt. KTT
- Lwu
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